
 

 
 
 
   

ORDINARY MEETING 
 
 

AGENDA 
 
 
 

26 APRIL 2016 
 
 
 
 
 

Your attendance is required at an Ordinary meeting of Council to be held in the 
Council Chambers, 232 Bolsover Street, Rockhampton on 26 April 2016 
commencing at 9:00am for transaction of the enclosed business. 
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Next Meeting Date: 10.05.16 
 

 



 
 

Please note: 
 

In accordance with the Local Government Regulation 2012, please be advised that all discussion held 
during the meeting is recorded for the purpose of verifying the minutes. This will include any discussion 
involving a Councillor, staff member or a member of the public. 
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1 OPENING 

The opening prayer will be presented by Reverend Delfina Trail from All Saints, North 
Rockhampton Parish. 
 

2 PRESENT 

 Members Present: 

The Mayor, Councillor M F Strelow (Chairperson) 
Councillor C E Smith 
Councillor C R Rutherford 
Councillor M D Wickerson 
Councillor S J Schwarten 
Councillor A P Williams 
Councillor R A Swadling 
Councillor N K Fisher 

In Attendance: 

Mr E Pardon – Chief Executive Officer 

3 APOLOGIES AND LEAVE OF ABSENCE   

4 CONFIRMATION OF MINUTES  

Minutes of the Ordinary Meeting held 12 April 2016 

5 DECLARATIONS OF INTEREST IN MATTERS ON THE 
AGENDA
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6 BUSINESS OUTSTANDING  

Nil
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7 PUBLIC FORUMS/DEPUTATIONS  

Nil
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8 PRESENTATION OF PETITIONS  

Nil
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9 COMMITTEE REPORTS  

Nil
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10 COUNCILLOR/DELEGATE REPORTS  

Nil
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11 OFFICERS' REPORTS 

11.1 NATIONAL STRONGER REGIONS FUND (ROUND THREE) 

File No: 7322 

Attachments: Nil  
Authorising Officer: Ross Cheesman - General Manager Corporate Services  
Author: Penelope-Jane Fry - Grants Officer          
 

SUMMARY 
All Queensland Local Authorities submitting applications under Round 3 of the National 
Stronger Regions Fund Program are required to confirm by resolution post election, their 
committed contribution to the application. 
 

OFFICER’S RECOMMENDATION 
THAT council confirm the funding contributions proposed for the projects submitted for 
Round Three of the National Stronger Regions Fund programme.  
 
COMMENTARY 
On 27 January 2016 Council resolved:  
 

1. THAT the eligibility requirements and criteria for Round Two of the National 
Stronger Regions Fund programme be noted; and 

2. THAT a submission be prepared for the identified projects, with those being the 
Gracemere Sewage Treatment Plant Augmentation, including the completion of 
the effluent pipeline, and Cedric Archer Reserve/Touch of Paradise, Gracemere 
Sport and Recreation Precinct project; and 

3. THAT the Chief Executive Officer be instructed to prepare documentation to allow 
for a later application for the Mount Archer project, and the matter be returned to the 
Council table. 

As the close date (16 March) was in caretaker period all Queensland Local Authorities are 
now required to confirm that the funding commitments are accepted by the newly elected 
Council. 

If confirmation of indicative funding is not provided before 16 May 2016, the applications will 
be deemed ineligible. 

CONCLUSION 
In conclusion, the submissions have been completed and it is recommended that Council 
confirm its commitment to these applications under round three of the National Stronger 
Regions Fund. 
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11.2 LOCAL GOVERNMENT INFRASTRUCTURE PLAN (LGIP) AMENDMENT 

File No: RRPS-PRO-2010/01/01/05 

Attachments: 1. Draft LGIP document  
2. Buckley Vann LGIP checklist  
3. Buckley Vann LGIP review report   

Authorising Officer: Russell Claus - Executive Manager Regional 
Development  

Author: Robert Truscott - Coordinator Strategic Planning          
 

SUMMARY 
Amendments to planning legislation in 2014 included new requirements for a LGIP and LGIP 
preparation. Councils were given until 30 June 2016 to be compliant or could seek an 
extension for two years. At the time of adopting the new Rockhampton Region Planning 
Scheme the only major outstanding step was the third party review of the LGIP. That has 
now been completed by Buckley Vann. This report deals with all the outstanding matters 
required for Council to complete an LGIP amendment to the planning scheme. A failure to 
achieve compliance would result in Council not being able to issue infrastructure charges 
notices after 30 June 2016 or such later date approved by the Minister as addressed herein. 
 
OFFICER’S RECOMMENDATION 
THAT:  

1. the draft local government infrastructure plan (LGIP) and third party assessment report 
as attached with this report be sent to the Planning Minister for first state review; and 

2. Council requests the Minister for Infrastructure, Local Government and Planning to 
forgo the need for public consultation on the local government infrastructure plan 
(LGIP); and 

3. Council formally requests the Minister for Infrastructure, Local Government and 
Planning grant an extension to the timeframe to prepare a local government 
infrastructure plan (LGIP) to 1 July 2018. 

 
COMMENTARY 
The local government infrastructure plan (LGIP) that is currently within the Rockhampton 
Region Planning Scheme document is not a compliant LGIP in accordance with statutory 
guideline 03/14. To be a compliant LGIP in accordance with the guideline the LGIP is 
required to be reviewed by an independent third party. 

At a Council meeting held on 27 October 2015, Council resolved to make a LGIP in 
accordance with the Sustainable Planning Act (SPA) 2009. Buckley Vann was appointed by 
Council to complete the independent review. This review has now been completed and it 
recommends the state permit Council to adopt the proposed LGIP. It is recommended that 
the LGIP be submitted for the first state review. 

The independent review has not resulted in any significant or substantial change to the 
current approved LGIP document contained within the planning scheme. The only changes 
proposed include updating wording for clarity and referencing additional extrinsic material. 
There has been no change to the planned infrastructure (Schedule of Works) or to the 
priority infrastructure area (PIA). As there has not been significant or substantial change it is 
recommended that Council also submit a request to forgo public consultation. There is no 
provision for this within the guideline; however we believe the grounds are reasonable given 
Council publically consulted extensively on the proposed LGIP schedule of works and 
Priority Infrastructure Area in 2015. 
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The guideline requires a compliant LGIP to be completed by 1 July 2016 or Council will not 
be able to issue infrastructure charge notices (ICNs), however the Minister has released 
advice that allows Council to request extensions of two years. Based on the current project 
plan timeframes the LGIP will not be completed prior to 1 July 2016 and therefore an 
extension should be requested.  

LEGISLATIVE CONTEXT 
SPA and associated statutory instruments were amended in 2014. The amendments 
included a requirement for local governments to adopt a LGIP prepared in accordance with 
statutory guidelines 03/14, Local government infrastructure plans and 04/14, Making and 
amending local planning instruments. After 30 June 2016 councils were not able to issue an 
Infrastructure Charges Notice (ICN) or condition for necessary infrastructure in the absence 
of a compliant LGIP. The Minister released advice that allows the deadline to be extended 
by two years, subject to an agreed program for completion of the LGIP. 

Up until commencement of the amendments Council was preparing a Priority Infrastructure 
Plan (PIP). Transitional arrangements included with the SPA amendments provided for the 
PIP to automatically become a LGIP upon commencement of the new Planning Scheme. 
However the resultant LGIP is not compliant until updated in accordance with statutory 
guideline 03/14. 

The new guideline contains a checklist of requirements for a compliant LGIP. One of these is 
a Schedule of Works (SOW) that includes new and existing trunk infrastructure. The LGIP 
has to be externally reviewed by an independent reviewer, appointed and paid for by Council 
from a prequalified statutory panel established by the government. This review has been 
successfully been completed at a cost of up to $30,000. 

CONCLUSION 
Council has now completed all the steps necessary to advance to the state interest review of 
an LGIP amendment to prepare and adopt a compliant LGIP. The statutory steps remaining 
will almost certainly extend the preparation period beyond 30 June 2016, making an 
extension necessary. There are sufficient grounds to make a reasonable argument for the 
Minister to give Council approval to forgo the public consultation stage, however no clear 
provision exists within guidelines that provide for it. 

 

Page (9) 



ORDINARY MEETING AGENDA  26 APRIL 2016 

 
 
 
 
 
 
 
 

LOCAL GOVERNMENT 
INFRASTRUCTURE PLAN (LGIP) 

AMENDMENT 
 
 
 
 
 

Draft LGIP document 
 
 
 
 
 

Meeting Date: 26 April 2016 
 
 
 
 
 

Attachment No: 1

Page (10) 



ORDINARY MEETING AGENDA  26 APRIL 2016 

 

Page (11) 



ORDINARY MEETING AGENDA  26 APRIL 2016 

 

Page (12) 



ORDINARY MEETING AGENDA  26 APRIL 2016 

 

Page (13) 



O
R

D
IN

A
R

Y M
EETIN

G
 A

G
EN

D
A

  
26 A

PR
IL 2016  

Page (14) 



O
R

D
IN

A
R

Y M
EETIN

G
 A

G
EN

D
A

  
26 A

PR
IL 2016  

Page (15) 



ORDINARY MEETING AGENDA  26 APRIL 2016 

 

Page (16) 



ORDINARY MEETING AGENDA  26 APRIL 2016 

 

Page (17) 



ORDINARY MEETING AGENDA  26 APRIL 2016 

 

Page (18) 



ORDINARY MEETING AGENDA  26 APRIL 2016 

 

Page (19) 



ORDINARY MEETING AGENDA  26 APRIL 2016 

 

Page (20) 



ORDINARY MEETING AGENDA  26 APRIL 2016 

 

Page (21) 



ORDINARY MEETING AGENDA  26 APRIL 2016 

 

Page (22) 



ORDINARY MEETING AGENDA  26 APRIL 2016 

 

Page (23) 



ORDINARY MEETING AGENDA  26 APRIL 2016 

 

Page (24) 



ORDINARY MEETING AGENDA  26 APRIL 2016 

 

Page (25) 



ORDINARY MEETING AGENDA  26 APRIL 2016 

 

Page (26) 



ORDINARY MEETING AGENDA  26 APRIL 2016 

 

Page (27) 



ORDINARY MEETING AGENDA  26 APRIL 2016 

 

Page (28) 



ORDINARY MEETING AGENDA  26 APRIL 2016 

 

Page (29) 



ORDINARY MEETING AGENDA  26 APRIL 2016 

 

Page (30) 



ORDINARY MEETING AGENDA  26 APRIL 2016 

 

Page (31) 



ORDINARY MEETING AGENDA  26 APRIL 2016 

 

Page (32) 



ORDINARY MEETING AGENDA  26 APRIL 2016 

 

Page (33) 



ORDINARY MEETING AGENDA  26 APRIL 2016 

 
 
 
 
 
 
 
 

LOCAL GOVERNMENT 
INFRASTRUCTURE PLAN (LGIP) 

AMENDMENT 
 
 
 
 
 

Buckley Vann LGIP checklist 
 
 
 
 
 

Meeting Date: 26 April 2016 
 
 
 
 
 

Attachment No: 2

Page (34) 



O
R

D
IN

A
R

Y M
EETIN

G
 A

G
EN

D
A

  
26 A

PR
IL 2016  

Page (35) 



O
R

D
IN

A
R

Y M
EETIN

G
 A

G
EN

D
A

  
26 A

PR
IL 2016  

Page (36) 



O
R

D
IN

A
R

Y M
EETIN

G
 A

G
EN

D
A

  
26 A

PR
IL 2016  

Page (37) 



O
R

D
IN

A
R

Y M
EETIN

G
 A

G
EN

D
A

  
26 A

PR
IL 2016  

Page (38) 



O
R

D
IN

A
R

Y M
EETIN

G
 A

G
EN

D
A

  
26 A

PR
IL 2016  

Page (39) 



O
R

D
IN

A
R

Y M
EETIN

G
 A

G
EN

D
A

  
26 A

PR
IL 2016  

Page (40) 



O
R

D
IN

A
R

Y M
EETIN

G
 A

G
EN

D
A

  
26 A

PR
IL 2016  

Page (41) 



O
R

D
IN

A
R

Y M
EETIN

G
 A

G
EN

D
A

  
26 A

PR
IL 2016  

Page (42) 



O
R

D
IN

A
R

Y M
EETIN

G
 A

G
EN

D
A

  
26 A

PR
IL 2016  

Page (43) 



O
R

D
IN

A
R

Y M
EETIN

G
 A

G
EN

D
A

  
26 A

PR
IL 2016  

Page (44) 



O
R

D
IN

A
R

Y M
EETIN

G
 A

G
EN

D
A

  
26 A

PR
IL 2016  

Page (45) 



ORDINARY MEETING AGENDA  26 APRIL 2016 

 
 
 
 
 
 
 
 

LOCAL GOVERNMENT 
INFRASTRUCTURE PLAN (LGIP) 

AMENDMENT 
 
 
 
 
 

Buckley Vann LGIP Review Report 
 
 
 
 
 

Meeting Date: 26 April 2016 
 
 
 
 
 

Attachment No: 3

Page (46) 



ORDINARY MEETING AGENDA  26 APRIL 2016 

 

Page (47) 



ORDINARY MEETING AGENDA  26 APRIL 2016 

 

Page (48) 



ORDINARY MEETING AGENDA  26 APRIL 2016 

 

Page (49) 



ORDINARY MEETING AGENDA  26 APRIL 2016 

 

Page (50) 



ORDINARY MEETING AGENDA  26 APRIL 2016 

 

Page (51) 



ORDINARY MEETING AGENDA  26 APRIL 2016 

 

Page (52) 



ORDINARY MEETING AGENDA  26 APRIL 2016 

 

Page (53) 



ORDINARY MEETING AGENDA  26 APRIL 2016 

 

Page (54) 



ORDINARY MEETING AGENDA  26 APRIL 2016 

 

Page (55) 



ORDINARY MEETING AGENDA  26 APRIL 2016 

 
 

Page (56) 



ORDINARY MEETING AGENDA  26 APRIL 2016 

11.3 STANWELL-WAROULA ROAD SEALING BETWEEN CHAINAGES 7.76 TO 9.65 

File No: 377 

Attachments: 1. Stanwell - Waroula Road Design   
Authorising Officer: Robert Holmes - General Manager Regional Services  
Author: David Bremert - Manager Civil Operations          
 

SUMMARY 
In Council’s approved capital budget for 2015/16, Council allocated $400,000 to undertake 
sealing of Stanwell – Waroula Road for a 1.54km section.  This project has now been 
designed and as part of this process, the design has identified a culvert location at Chainage 
(Ch) 9.3. As this was a natural finish point, the design was done to Ch9.3.  However, a 
floodway exists at Ch9.65 which regularly overflows; it would make sense to extend the 
project up to and including the floodway. 
 
OFFICER’S RECOMMENDATION 
THAT: 

1. Council approves to extend the chainages for the Stanwell – Waroula Road project from 
Ch7.76 to 9.3 to the new length of Ch7.76 to Ch9.65; and 

2. Council reallocates funds in the June 2016 capital budget reallocation to cover this 
additional expenditure. 

 
COMMENTARY 
In Council’s approved capital budget for 2015/16, Council allocated $400,000 to undertake 
sealing of Stanwell – Waroula Road for a 1.54km section between Ch7.76 to Ch9.30. 

Council has undertaken a design of the project and has identified that the project length 
should be extended from Ch7.76 to Ch9.65. 

The reasons for the extension in length are: 

• that a culvert exists at Ch9.4; 

• that a concrete floodway is located at Ch9.65 to Ch9.70 

Connecting these two sections will allow for efficient driving by the public and ongoing 
maintenance of the road by Civil Operations staff. 

BUDGET IMPLICATIONS 
This project has also received TIDS funding of $200,000. 

The current capital project has approved allocation of $400,000 in the 2015/16 year. 

The estimate to extend the project from Ch7.76 to Ch9.3 to Ch7.76 to Ch9.65 is $500,000. 

This increase of $100,000 can not be absorbed within current allocations without delaying 
other projects in the capital program. 

The current status of the draft 15/16 Revised Budget shows an overall improvement which 
could accommodate the funding for this project; however, there is substantial pressure on 
the 2016/17 budget and future years meaning that approval of this project maybe at the 
expense of another. 

STAFFING IMPLICATIONS 
Civil Operations’ staff can undertake the works this financial year. 

RISK ASSESSMENT 
The extending of the project will reduce confusion for drivers when approaching the 
floodway. 
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CONCLUSION 
That extending the sealing project of Stanwell – Waroula Road Project by an additional 
350m will reduce driver confusion and allow for efficient maintenance of the road network. 
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11.4 PARKING - 2016 ROCKHAMPTON EISTEDDFOD 

File No: 1935/8041 

Attachments: 1. Letter from Rockhampton Eisteddfod 
Association  

2. 2016 Rockhampton Eisteddfod Timetable   
Authorising Officer: Michael Rowe - General Manager Community Services  
Author: Kerri Dorman - Administration Supervisor          
 

SUMMARY 
Council’s direction is sought on the enforcement of parking within the Pilbeam Theatre and 
Walter Reid Cultural Centre precincts during the 2016 Rockhampton Eisteddfod. 
 
OFFICER’S RECOMMENDATION 
THAT Council resolves to not undertake parking patrols within the Pilbeam Theatre carpark 
during the following periods: 

• Tuesday 3rd May to Thursday 5th May 2016 inclusive; 

• Monday 9th May to Friday 13th May 2016 inclusive; 

• Thursday 19th May to Friday 20th May 2016 inclusive; and  

• Monday 23rd May to Wednesday 25th May 2016 inclusive. 
 
COMMENTARY 
The Rockhampton Eisteddfod Association Inc. are once again seeking Council assistance to 
the waiving of parking patrols at the Pilbeam Theatre and in the vicinity of the Walter Reid 
Cultural Centre complex during the 2016 Rockhampton Eisteddfod. 

During the 2015 event Council approved the waiver of parking patrols in the Pilbeam Theatre 
carpark only, electing to continue patrols within the Walter Reid Cultural Centre precinct. 

PREVIOUS DECISIONS 
Council’s Performance and Service Committee resolved on 28th April 2015 to not undertake 
parking patrols of the Pilbeam Theatre carpark during the following periods: 

• 27 April 2015 to 1 May 2015 both dates inclusive 

• 11 to 22 May 2015 both dates inclusive and 

• 1 to 5 June 2015 both dates inclusive. 

BUDGET IMPLICATIONS 
Parking fees at the Pilbeam Theatre carpark are $0.70c per hour, $5.00 per day or $20.00 
per week. 

The issuing of permits to Eisteddfod patrons is not considered an effective means of 
addressing this request, especially given the short timeframe until the event. 

Council has provided sponsorship towards the 2016 Rockhampton Eisteddfod event in the 
amount of $20,000. 

CONCLUSION 
It is recommended that Council approve the waiver of parking patrols within the Pilbeam 
Theatre carpark as per previous years in support of this significant cultural community event. 
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11.5 WASTE AND RECYCLING COMMUNITY SERVICE OBLIGATIONS 

File No: 6237 

Attachments: 1. Waste and Recycling Services Community
Service Obligation Policy (marked up)

2. Waste and Recycling Services Community
Service Obligation Policy

3. Waste and Recycling Services Community
Service Obligation Procedure (marked up)

4. Waste and Recycling Services Community
Service Obligation Procedure

Authorising Officer: Michael Rowe - General Manager Community Services  
Author: Cheryl Haughton - Manager Communities and Facilities 

SUMMARY 
The Waste and Recycling Services Community Obligation Policy and Procedure have been 
reviewed and are presented for consideration by Council. 

OFFICER’S RECOMMENDATION 
THAT Council adopts the reviewed Waste and Recycling Services Community Obligation 
Policy and Procedure. 

COMMENTARY 
As Council receives a number of requests for concessions in relation to the disposal of 
waste a policy and procedure was established to articulate Council’s process for dealing with 
these applications.  The Waste and Recycling Services Community Service Obligation Policy 
and Procedure were developed and adopted in February 2012.   

These documents were due for review, and this has now been completed.  The updated 
documents are presented for Council consideration. 

The process allows for a formal application which is assessed against the criteria outlined, 
with approval made in line with the global limits for the community service obligation as 
determined by Council as part of the annual budget process. 

As the Communities and Facilities section has responsibility for administration of Council’s 
Community Assistance Program, it has also administered the Waste Services Community 
Service obligation approval process. 
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11.6 APPLICATION FOR FUNDING THROUGH MAJOR SPONSORSHIP SCHEME 
FOR 2016 RIDGELANDS SHOW 

File No: 7822 

Attachments: Nil  
Authorising Officer: Michael Rowe - General Manager Community Services  
Author: Cheryl Haughton - Manager Communities and Facilities          
 

SUMMARY 
An application from the Ridgelands and District Sporting and Agricultural Association 
Incorporated for funding through the Major Sponsorship Scheme for the 2016 Ridgelands 
Show is presented for Council consideration. 
 
OFFICER’S RECOMMENDATION 
THAT Council assesses the Major Sponsorship application received from the Ridgelands 
and District Sporting and Agricultural Association Incorporated for assistance with the 2016 
Ridgelands Show. 
 
COMMENTARY 
An application has been received under the Major Sponsorship Scheme for funding to assist 
the Ridgelands and District Sporting and Agricultural Association Incorporated to host the 
2016 Ridgelands Show to be held on 28 May 2016 at the Ridgelands Showground. 

The application states that the event will comprise of competition in areas of cattle, 
equestrian, goats, poultry, fish, birds, handicraft, cooking, horticulture, juniors, art and 
photography; as well as stage entertainment, children’s entertainment, multi draw raffle, 
stalls, trade displays and fireworks.  The Show is an annual event that attracts around 1500 
patrons and competitors, including most of the local community, providing an opportunity to 
keep the community spirit alive.  This includes pavilion nominations from Brisbane and New 
South Wales, and competitors from surrounding Central Queensland areas. 

From feedback received over past years the Show Association has noted the need for more 
entertainment and permanent seating, and sponsorship of $14,752.30 has been requested 
from Council to cover these areas. For this contribution opportunities would exist for Council 
acknowledgment by the insertion of Council logo in the schedule and advertising media, 
acknowledgement at the opening, free site on show day, free entry passes, and erection of 
banners or flags on the day of the event.  

The association has been running the show for 34 years this year, and feels that it has the 
expertise to run a successful event, with preparations for the show well advanced and all 
necessary steps taken to meet required legal and safety obligations.  It is financially secure, 
with a committee of around thirty members. A budget has been included as part of the 
application, detailing proposed expenditure and anticipated income.  A copy of the 
application and proposed budget has been supplied separately to Councillors for review. 

In accordance with the Procedure adopted by Council applications received under the Major 
Sponsorship Scheme are to be assessed by Council against the following criteria: 

• Applicant’s capacity to undertake the event including any experience with similar 
events, relevant approvals and permissions required 

• Community need or desire for the event and how this was determined 
• Economic and community outcomes anticipated from the event 
• Number of participants, including out of area visitors 
• Value for money, including realistic budget with projected cost recovery 
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BUDGET IMPLICATIONS 
The association has requested an amount of $15,000 for sponsorship of the 2016 event. 

Applications have recently closed for the final round offered under the Community 
Assistance program for the current financial year, with applications received to the value of 
$136,953.77, including the request from the Ridgelands and District Sporting and 
Agricultural Association Incorporated.  The remaining budget to be allocated to requests for 
assistance for the remainder of the financial year is approximately $86,000, which includes 
the amount set aside for the Beef event for which no application has currently been received. 

CONCLUSION 
The Ridgeland’s Show has been successfully run for the past 33 years, with the current 
request being for assistance with the staging of the 34th annual show to allow for an 
expanded children’s entertainment program, and the addition of more seating to 
accommodate the anticipated attendance.  The quoted cost of the seating is $4752.30, while 
the additional entertainment is $10,250. 

The association has also received funding of $800 in the current financial year towards the 
cost of printing the show programs.  In previous years the group has received funding 
assistance for the purchase of glass display cabinets ($1905); resealing of the floor in the 
clubhouse and toilet block ($1721); and $500 for printing of show programs. 
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11.7 APPLICATION FOR FUNDING THROUGH MAJOR SPONSORSHIP SCHEME 
FOR CQ NRL BID LIVE EVENT SERIES 

File No: 7822 

Attachments: Nil  
Authorising Officer: Michael Rowe - General Manager Community Services  
Author: Cheryl Haughton - Manager Communities and Facilities          
 

SUMMARY 
An application from the CQ NRL Club Incorporated for funding through the Major 
Sponsorship Scheme for the CQ NRL Bid Live Event Series is presented for Council 
consideration. 
 
OFFICER’S RECOMMENDATION 
THAT Council assesses the Major Sponsorship application received from the CQ NRL Club 
Incorporated for assistance with the CQ NRL Bid Live Event Series. 
 
COMMENTARY 
An application has been received from the CQ NRL Club Incorporated under the Major 
Sponsorship Scheme for funding to assist with the CQ NRL Bid Live Event Series. The 
series involves 3 live screened events throughout the year, with the first having already been 
held on 18 March 2016.  The application states that the events are gold coin entry to provide 
a family night out to watch live sport on the big screen, and are designed to give the general 
public a better understanding of the vision for a stadium and convention centre in 
Rockhampton.  The aim is to attract at least 200 spectators, with the events held in Victoria 
Park at the rear of the CQ Leagues Club. 

The budget included in the application does not include any quotations for the costs 
identified, with the major expense being for equipment hire.  A copy of the application and 
proposed budget has been supplied separately to Councillors for review. 

Application was originally made through Regional Promotions, but was referred to the 
Community Assistance Program as it was felt that the events were probably not going to 
drive external visitation. 

In accordance with the Procedure adopted by Council applications received under the Major 
Sponsorship Scheme are to be assessed by Council against the following criteria: 

• Applicant’s capacity to undertake the event including any experience with similar 
events, relevant approvals and permissions required 

• Community need or desire for the event and how this was determined 
• Economic and community outcomes anticipated from the event 
• Number of participants, including out of area visitors 
• Value for money, including realistic budget with projected cost recovery 

BUDGET IMPLICATIONS 
The Club has requested an amount of $15,000 for sponsorship for the series of events. 

Applications have recently closed for the final round offered under the Community 
Assistance Program for the current financial year, with applications received requesting a 
total amount of over $136,000 against a remaining budget of approximately $86,000.  This 
application would increase the requested amount to $151,000. 
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CONCLUSION 
The application received includes limited detail and is for a series of events one of which has 
already been held, thus limiting the opportunity for Council recognition for any support given. 
No details have been provided as to the outcome of the first event. 

While the event is designed to rally support for the CQ NRL Bid, the Stadium and 
Convention Centre, the anticipated number of spectators appears to be quite low. 
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11.8 LICENCES FOR CAR RENTAL CONCESSIONS - ROCKHAMPTON AIRPORT 

File No: 3524 

Attachments: 1. Rental Assessments (in Confidential Agenda) 
Authorising Officer: Ross Cheesman - General Manager Corporate Services  
Author: Trevor Heard - Manager Rockhampton Airport          
 

SUMMARY 
The contracts for the Licences for Car Rental Concessions at Rockhampton Airport expired 
on 29 February 2016 and they are currently operating on a month by month basis.  The car 
rental providers at Rockhampton Airport include all of the current providers in the Australian 
Airport market being; Avis, Budget, Europcar, Hertz, Redspot and Thrifty.  On this basis 
approval is being sought from Council to renew these licences in accordance with provisions 
of the Local Government Regulation 2012. 
 
OFFICER’S RECOMMENDATION 
THAT pursuant to s236 (1)(c)(vii) of the Local Government Regulation 2012 Council 
approves the current Car Rental Concession licences be extended for a period of three (3) 
years for the existing licensees. 
 
COMMENTARY 
The current licence for Car Rental Concessions was publicly tendered and commenced on 1 
March 2013 for a period of three (3) years.  The car rental providers at Rockhampton Airport 
include all of the current providers in the Australian Airport market being Avis, Budget, 
Europcar, Hertz, Redspot and Thrifty.  The purpose of this report is to seek Council approval 
to renew these agreements under the provisions of the Local Government Regulation 2012 
without the need to go through a public tender process again. 

Legal opinion has advised that s236(1)(c)(vii) of the above regulation permits Council to 
proceed without the retendering process.  In particular it states there is no need to go 
through the public tender process if: 

(vii) the disposal is of an interest in land that is used as an airport or for related purposes if –  
(A)  It is in the public interest to dispose of the interest in land without a tender or 

auction; and 
(B) The disposal is otherwise in accordance with sound contracting principles. 

They added that other factors which support these requirements of this legislation include: 

• There are limited national car rental providers in the market and we currently have all 
under contract. 

• The car rental providers provide a service to the airport customers and the community. 
• Given that all likely tenderers are those whose licences would be “renewed” the costs 

of re-tendering will be a burden on the tenderer and Council. 
• The number of on-airport service providers already promotes competition amongst 

each other. 

A detailed Market Valuation Report for car rental licence fees payable within Airport 
terminals at other Queensland regional airports has been undertaken by Herron Todd White 
and is included in the Confidential Agenda. 

CONCLUSION 
It is recommended that Council renew the Car Rental Concession Licences for a further 3 
years. 
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11.9 CORPORATE SERVICES DEPARTMENT - MONTHLY OPERATIONAL REPORT 
MARCH 2016 

File No: 1392 

Attachments: 1. Finance Monthly Operations Report - March 
2016  

2. Workforce & Strategy MOnthly Operations 
Report - March 2016  

3. Corporate & Technology Monthly Operations 
Report - March 2016   

Authorising Officer: Evan Pardon - Chief Executive Officer  
Author: Ross Cheesman - General Manager Corporate Services          
 

 SUMMARY 
The monthly operations report for the Corporate Services department as at 31 March 2016 is 
presented for Councillor’s information. 
 
OFFICER’S RECOMMENDATION 
THAT the Corporate Services Departmental Operations Report as at 31 March 2016 be 
“received”. 
 
COMMENTARY 
It is recommended that the monthly operations report for Corporate Services department as 
at 31 March 2016 be received. 
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MONTHLY OPERATIONS REPORT 
FINANCE SECTION 

Period Ended March 2016 

 
VARIATIONS, ISSUES AND INNOVATIONS 

Section News 
 
Budget season has commenced with the Draft December Revised Budget being included 
into Management Reports.  A full report on the budget process is provided under separate 
cover.  The 16/17 budget process commences with a workshop on the 21st April, 2016.   
 
The Asset Sections are particularly busy with reviewing and analysis asset revaluations for 
Airport infrastructure, bridges and major culverts, footpaths and some minor road furniture.  
The full results will be reported to Audit Committee toward the end of May. 
 
Interim audit has been completed with a number of points being closed.  The interim report 
at the time of writing is still outstanding, however we are only expecting one further 
management comment which will be low risk. 
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LINKAGES TO OPERATIONAL PLAN 
 

1. COMPLIANCE WITH CUSTOMER SERVICE REQUESTS 
The response times for completing the predominant customer requests in the reporting period for Finance are as below: 

 
 
Comments & Additional Information 
 

Nil.
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2. COMPLIANCE WITH STATUTORY AND REGULATORY REQUIREMENTS 
INCLUDING SAFETY, RISK AND OTHER LEGISLATIVE MATTERS 

Safety Statistics 
The safety statistics for the reporting period are: 

 FIRST  QUARTER 

 January  February  March 

Number of Lost Time Injuries 0 0 0 

Number of Days Lost Due to Injury 0 0 0 

Total Number of Incidents Reported 0 0 0 

Number of Incomplete Hazard 
Inspections 

0 0 0 

Risk Management Summary 
Example from Section Risk Register (excludes risks accepted/ALARP) 

Risk 
Current Risk 

Rating 
Future Control & 
Risk Treatment 

Plans 
Due Date % 

Completed Comments 

Lack of funds for capital 
works resulting in 
degradation of existing 
assets causing 
unusable assets and 
public liability claims 

High 5 

Enhanced 
capital 
expenditure 
reporting for 
monitoring 
purposes. 
Improved Asset 
Management 
and Financial 
Planning 

30/6/16 40% 

10 year 
Capital list 
now matched 
off with the 
LTFF, AM 
planning 
underway.  
Templates 
sent for 
Capital 
Review 
during 
January & 
February 
2016 

The use of inaccurate 
GIS data by external 
and internal users will 
lead to litigation and a 
lack of integrity for 
internal and external 
users. 

Moderate 5 

Continued 
review of 
integrity of 
existing data 30/06/16 65% 

Additional 
consultant 
efforts 
employed to 
tidy footpath 
data 
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Legislative Compliance & Standards 

Legislative Compliance Matter Due Date 
% 

Completed 
Comments 

Audited Statement completed by end of 
October 31/10/15 100% Complete 

Annual Budget adopted by 1 August 01/08/15 100% Budget adopted in 
July 

Asset Register must record its non-current 
physical assets 30/06/16 75% Ongoing 

A community financial report must be 
prepared for the Annual Report  30/10/15 100% 

Completed 

A Local Government must have a Debt 
Policy, Investment Policy and a Revenue 
Policy 

01/08/15 100% 
Included with the 
Budget adoption 

Trust Fund Management in accordance 
with the Local Government Regulation 30/06/16 75% Ongoing 

Monthly Financial report prepared for the 
monthly meeting of Council 30/08/15 75% Ongoing 

A Local Government must set an Asset 
Recognition threshold 30/06/16 58% 

Amount set –  
changes proposed in 
respect of Asset 
Classes only. 

 
3.ACHIEVEMENT OF CAPITAL PROJECTS WITHIN ADOPTED BUDGET AND 
APPROVED TIMEFRAME 

 
No capital projects are relevant to the Finance Section.   
 

4.ACHIEVEMENT OF OPERATIONAL PROJECTS WITHIN ADOPTED BUDGET AND 
APPROVED TIMEFRAME 

 
No Operational Projects to highlight within the Adopted Budget. 

5. DELIVERY OF SERVICES AND ACTIVITIES IN ACCORDANCE WITH COUNCIL’S 
ADOPTED SERVICE LEVELS 
 

Adopted/Operational Service Level Standards & Performance 

Service Level Target Current 
Performance 

Levy rates within 1 week of predicted dates in revenue 
statement 100% 100% 

Manage the recovery of unpaid rates and charges in 
accordance with the Revenue Management Policy, achieving 
an overdue balance of less than 3% at its lowest point.  

<3% 

3.67% 
achieved in 

February which 
is highlighting 
an increasing 
trend in debts 
outstanding 

 
Please note the service levels depicted in the above table are operational standards only 
and have not been formally adopted by Council. 
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FINANCIAL MATTERS 
 
 

Adopted
Budget

Draft Revised
Budget

EOM 
Commitments YTD Actual

Commit + 
Actual Variance On target

$ $ $ $ $ % 75% of Year Gone

CORPORATE SERVICES

FINANCE

Finance Management
   Revenues 0 (9) 0 (9) (9) 0% P
   Expenses 700,228 739,526 150,814 424,279 575,093 82% O
   Transfer / Overhead Allocation 0 0 0 30 30 0% O

Total Unit: Finance Management 700,228 739,517 150,814 424,300 575,114 82% O

Revenue & Accounting
   Revenues (458,160) (590,860) 0 (339,022) (339,022) 74% O
   Expenses 2,937,430 2,965,500 25,087 1,994,973 2,020,060 69% P
   Transfer / Overhead Allocation 9,000 4,255 0 9,738 9,738 108% O

Total Unit: Revenue & Accounting 2,488,270 2,378,895 25,087 1,665,689 1,690,776 68% P

Financial Systems
   Expenses 413,831 413,002 0 296,177 296,177 72% P
   Transfer / Overhead Allocation 0 830 0 779 779 0% O

Total Unit: Financial Systems 413,831 413,831 0 296,956 296,956 72% P

Assets & GIS
   Revenues (5,100) (4,800) 0 (7,949) (7,949) 156% P

   Expenses 1,872,358 1,940,477 100,535 1,209,544 1,310,079 70% P
   Transfer / Overhead Allocation 35,770 35,770 0 25,065 25,065 70% P

Total Unit: Assets & GIS 1,903,028 1,971,447 100,535 1,226,660 1,327,195 70% P

Total Section: FINANCE 5,505,358 5,503,691 276,436 3,613,605 3,890,040 71% P

Total Department: CORPORATE SERVICES 5,505,358 5,503,691 276,436 3,613,605 3,890,040 71% P

Grand Total: 5,505,358 5,503,691 276,436 3,613,605 3,890,040 71% P

End of Month Job Costing Ledger - (Operating Only) - FINANCE AND BUSINESS

As At End Of March
Report Run: 08-Apr-2016 07:57:58 Excludes Nat Accs: 2802,2914,2917,2924
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MONTHLY OPERATIONS REPORT 
WORKFORCE AND STRATEGY SECTION 

Period Ended 31 March 2016 

 
VARIATIONS, ISSUES AND INNOVATIONS 

Innovations 
 

On 29 March, the Leadership Team was presented with and endorsed a number of initiatives 
from the results of the survey and employee feedback. 
 
The initiative falls under 4 main categories: 
 

• Ensuring CEO’s key communication flows to all council employees 
• Attraction and retention of staff  
• Making sure all staff are kept informed and have a better oversight on what is 

happening across council   
• Creating a positive workplace culture 

 
Work is currently being undertaken to group the number of initiatives together and examine 
timelines and rollout strategies.        
 

Improvements / Deterioration in Levels of Services or Cost Drivers 
 
Nil for this month
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LINKAGES TO OPERATIONAL PLAN 
 

1. COMPLIANCE WITH CUSTOMER SERVICE REQUESTS 
The response times for completing the predominant customer requests in the reporting period for Workforce and Strategy are as below: 

 
COMMENTS 
Matters are being addressed within the set timeframes. 
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2. COMPLIANCE WITH STATUTORY AND REGULATORY REQUIREMENTS 
INCLUDING SAFETY, RISK AND OTHER LEGISLATIVE MATTERS 

Safety Statistics 
The safety statistics for Workforce & Strategy in the reporting period are: 
 

 January 16 February 16 March 16 

Number of Lost Time Injuries 0 1 0 

Number of Days Lost Due to Injury 0 1 4 

Total Number of Incidents Reported 0 2 2 

Total number of Incomplete Hazard 
Inspections 0 

 
The safety statistics for All of Council in the reporting period are: 
 

 January 16 February 16 March 16 

Number of Lost Time Injuries 0 5 3 

Number of Days Lost Due to Injury 41 58 2 

Total Number of Incidents Reported 1 5 32 
Total number of Incomplete Hazard 
Inspections 46 

 
Incomplete hazard inspections are high and have been reported to the appropriate 
operational areas for action. 
 
The graph below displays the number of lost time injuries (LTI) claims lodged across 
Council. There was a total of two lost time injury claims lodged for March 2016.  
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Risk Management Summary 
Example from Section Risk Register (excludes risks accepted/ALARP): 

Potential Risk 
Current 

Risk 
Rating 

Future Control & 
Risk Treatment 

Plans 
Due Date % 

Comp Comments 

Corporate Risks 

A legislatively compliant 
SafePlan is not 
implemented, monitored 
and reviewed effectively, 
for the whole of council, its 
workers and contractors, to 
achieve the acceptable 
compliance level with 
annual WH&S audits 
resulting in: increased 
worker injuries, legislative 
breaches/legal action, 
reputational damage, 
reduced service levels, 
increased costs and non-
compliance with a key 
council objective. 

Low 

Ongoing annual 
audits will be 
conducted. 

 

Continuing to rectify 
the actions from the 
2014 Workplace 
Health & Safety 
System Audit. 

 

Note: The third Party 
Workplace Health & 
Safety system audit 
that was to be 
conducted in 
November has been 
put back until 2016. 
Date to be 
confirmed. 

Rectifications 
resulting from the 
Workplace Health & 
Safety system audit 
will be addressed 
and assessed in the 
annual internal audit 
of the Workplace 
Health & Safety 
systems. 

April/May 
2015 95% 

Safety Unit 
currently working 
to rectify actions 
identified as part 
of the 2014 WHA 
Audit which have 
now been 
included in the 
2014 Audit 
Rectification 
Action Plan. 

Note: Corporate 
reviews complete. 
Currently 
implementing in 
the operational 
areas.  

Section Risks 

Council's payroll function 
fails to accurately record 
and process employee 
wages and entitlements 
resulting in an inability to 
pay employees on time and 
accurately, potential 
employee dissatisfaction, 
Industrial disputes, financial 
impacts and reputation 
damage. Moderate 

Multiskilling of 
Administration and 
HR staff 

30 June 
2015  100% 

Rotation of 
Payroll staff to 
learn all duties 
commenced in 
July 2015 ( 3nd 
rotation 
commenced in 
February 2016); 1 
Admin and 1 
HERO trained in 
data entry; Payroll 
Officer 
satisfactorily 
performed duties 
of Payroll 
Supervisor during 
recent Annual 
Leave and will 
continue to be 
utilised for acting 
duties   
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Legislative Compliance & Standards 
 

Legislative Compliance Matter Due Date % 
Completed Comments 

Prepare and adopt annual 2016/17 
operational plan 

July 2016 0% 

The 2015/16 Plan was 
adopted by Council at the 
budget adoption meeting 9 
July 2015. 

The 2016/17 Plan will be 
adopted at the Special 
Council meeting together with 
the budget. 

Quarterly written assessment of progress 
towards implanting the 2015/16 annual 
operational plan 24 May 2016 – 

Council Agenda 100% 

The third quarter review of 
the 2015/16 Operational Plan 
will be presented to the 
Ordinary Council meeting on 
24 May 2016. 

Report on the results of the 
implementation of the annual operational 
plan 

23 August 2016 0% 

This 2015/16 report will be 
combined with the Quarter 4 
assessment and presented to 
Ordinary Council meeting in 
August 2016. 

The 2014/15 report was 
presented to P&S Committee 
25 August 2015. 

Update of Workplace Health & Safety 
documents to meet the new legislative 
requirements 

2016 95% 
Documents continue to be 
updated so that Council 
remains compliant. 

Report breaches of the Workplace Health 
& Safety Act and Regulation as 
necessary to the division within specified 
legislative timeframes 

As soon as 
practicable  100% 

Council has been compliant 
in this regard for the current 
reporting period. 

Workplace Health and Safety Audit 2016 0% Date to be confirmed. 

Rectification Action Plan (2014 Audit) 

As soon as 
practicable 95% 

Work through the RAP from 
the 2014 Audit.  Corporate 
reviews complete. Currently 
implementing in the 
operational areas 

WHS Infringement Notices issued to 
Council are remedied within required 
timeframes 

As per notice 100% No current notices to report. 

 
3. ACHIEVEMENT OF CAPITAL PROJECTS WITHIN ADOPTED BUDGET AND 

APPROVED TIMEFRAME 
 
No capital projects are relevant to the Workforce and Strategy Section. 
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4. ACHIEVEMENT OF OPERATIONAL PROJECTS WITHIN ADOPTED BUDGET 
AND APPROVED TIMEFRAME 

As at period ended March 2016 – 69% of year elapsed. 
 

Project Explanation 

WHS Data Management 
System 

The injury management module is now operational. Working with IT to 
configure system forms. 

Service Level Review 
Project (SLR) 

Parks Maintenance is the first service to be reviewed with the Street 
Trees activity data to be collected, assessed and presented to Council 
in the second quarter of 2016. 

Aurion Project 

The implementation of Aurion is still progressing with a planned 
implementation date of 3 May 2016.  Extensive testing and checking of 
procedures are currently underway.   
 

Policy Improvement 
Project 

Stage 2 of the Project is currently in progress with a completion due by 
the end of April, there are 22 policies within this stage. The final phase, 
Stage 3 is to be completed by July 2016.    

Forms Improvement 
Project 

The project plan was endorsed by CEO late September 2015 and the 
project has commenced with the allocation of primary tasks to members 
of the working group which were nominated by the CEO. 
 
Phase 2 of the project was completed on 18 March 2016. 32 forms were 
updated and are now available on the HUB along with a newly created 
Customer Form Register enabling the efficient management of Form 
development into the future.  
 
Phase 3 is underway which involves the review and updating of 48 
forms, completion date is 6 May 2016. The entire Project is due for 
completion by June 2016. 

5. DELIVERY OF SERVICES AND ACTIVITIES IN ACCORDANCE WITH COUNCIL’S 
ADOPTED SERVICE LEVELS 

 

Service Delivery Standard Target 
Current 
Month’s 

Performance 
Recruitment positions finalised within 30 working days (refer graph  
below) 100% 41% 

Policies reviewed within 10 working days 100%  
Acknowledge job applications within 2 working days of the 
advertising close date. (as per policy/procedure) 100% 100% 

Employee pays processed and paid within 3 working days after the 
period end date 100% 100% 

Payroll accuracy 100% 99.95% 
Hazard Inspections completed as per the adopted Matrix 100% 100% 
 
Recruitment Timeframes 
Some delays in recruitment have occurred during the reporting period. Of the 17 positions 
recruited in the reporting period, 10 were not finalised within the 30 day timeframes. These 
delays are due to a range of issues including: 
- the length of time by panel members to conduct the shortlisting process; 
- the chair of the panel taking a period of leave and therefore interviews were delayed until 

the panel chair returned; 
- delays due to pre-employment screening process taking longer; and 
- applicant declining a position 
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Establishment 
 

FTE Positions Period Workforce & 
Strategy Council 

Starting Point 1 January 2014 30.05 838.9 

Same Time Previous Year 28 February 2015 31.44 837 

Previous Month 29 February 2016 36.00 867.91 

Current Month 31 March 2016 37.00 873.49 

 
FTE Positions is the total full time equivalent positions approved and recorded in Aurion 
excluding casual positions and including approved vacancies.  
 
The FTE positions also include the following apprentices and trainees across Council: 
 

Apprentices Trainees 
11 14 

 
Changes to Workforce & Strategy Establishment 
The following changes have resulted in an increase of one FTE in Workforce & Strategy in 
March 2016: 

• One temporary Human Resources Advisor  position created to backfill maternity 
leave at a different classification level. This position will be inactivated upon the 
return of the incumbent on Maternity Leave in May 2017. 

 
Changes to Council Establishment  
The following changes have resulted in an increase to the Establishment by 5.58 positions in 
March 2016: 
 

• One temporary Coordinator Major Venues  position created due to the current Venue 
Operations Coordinator incumbent taking a period of long term leave before retiring. 
The Venue Operations Coordinator position will be inactivated after the incumbent 
retires. 

• One temporary Human Resources Advisor position created to backfilling maternity 
leave at a different classification level. This position will be inactivated upon the 
return of the incumbent on Maternity Leave May 2017. 

• One temporary Customer Service Assistant position created due to backfilling 
Maternity Leave. This position will be inactivated upon the return of the incumbent on 
Maternity Leave. 

• Two temporary Labourer positions were created. One is to assist with the Quay 
Street Revitalisation project and ensure work remains on track.  The other is to assist 
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with a major road reconstruction project at Campbell Street (between Cambridge and 
Archer Street), again to ensure work progresses and is completed within the required 
timeframes. 

• One permanent Waste Awareness Officer created to meet the legislative 
responsibilities of the new Waste Reduction and Recycling Plan. 

• One temporary Labourer abolished. 
• Two permanent positions have increased FTE hours.  The Compliance 

Administration Officer has increased hours as the workload associated with CASA 
and Transport Security regulatory compliance and site audits has increased over 
time.  The Training Officer has temporarily increased hours until 30/6/2016 to assist 
with other areas within Finance which are under pressure (eg. rates area). 

• One senior contract position (Financial Systems Officer) reduced FTE hours due to 
being redesigned to a permanent LGOA Level 7 position.  The hours decreased from 
38 hours per week to 36.25 hours per week. 

 
FTE Positions Internal / External Split 
 
The percentage split for approved full time equivalent positions excluding casual positions 
and including approved vacancies currently sits at 58% (502.75) internal and 42% (370.74) 
external. 
 
Casual Hours – March 2016 
 
There are currently a total of 48 casuals actively employed by Council of which 41 were 
engaged during the reporting period. The engaged casual employees collectively have 
worked the total number of 2250.65 hours during the month of March 2016.  
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Casual Hours by Section – March 2016 
The following list shows the total number of hours worked by casual employees by Section 
and Unit in the reporting period as provided by the responsible operational area.  
 

Section Unit Commentary No. of 
hours 

Percentage of 
cost recovery 

Arts and 
Heritage 

Art Gallery Utilised to install current exhibitions and 
have the gallery open prior to 
performances at the Pilbeam Theatre.  

146.92 0% 

Arts and 
Heritage 

Heritage 
Services 

Utilised for Shearing Shed functions. 290.5 100% 

Arts and 
Heritage 

Venue 
Operations 

Utilised in the box office (100% 
recovered). Technical staff have also 
been utilised for Mary Poppins and other 
performances. Ground staff and a casual 
cleaner are required to operate and 
maintain the venue which venue hire 
charges apply. 

1181.08 81.6% 

Communities 
and Facilities 

City Child 
Care Centre 

To cover periods of leave, RDOs and a 
vacant position while recruiting. 

289.5  

Communities 
and Facilities 

Client 
Services 

To cover periods of leave, RDO’s and 
exam supervision. 

136 2% 

Communities 
and Facilities 

Facilities Hours used for Saturday cleaning roster 
and training of a newly recruited casual 
employee. 

59.15  

Community 
Standards and 
Compliance 

Support 
Services 

Assistance for the rates period, to cover 
new employees to the team and training. 

28.5  

Corporate and 
Technology 
Services 

Customer 
Service 
Centre 

To cover periods of leave and assistance 
while recruiting a vacancy within the team. 

119  

TOTAL   2250.65  
 
The above casual hours for March 2016 by employment type includes the following HERO 
hours. 
 
Section Unit No. of hours 
Corporate and Technology 
Services Customer Service  119 

Community Standards and 
Compliance Support Services 28.5 

TOTAL 147.5 
 
It should be noted that labour hire is also utilised in addition to casual labour in some areas 
of the organisation to support staff shortages and special project requirements or events and 
also to avoid increasing the FTE. 
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FINANCIAL MATTERS 
 
Financial performance as expected for reporting period. 
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CORPORATE SERVICES DEPARTMENT - 
MONTHLY OPERATIONAL REPORT 

MARCH 2016 
 
 
 
 
 

Corporate & Technology Monthly 
Operations Report - March 2016 

 
 
 
 
 

Meeting Date: 26 April 2016 
 
 
 
 
 

Attachment No: 3
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MONTHLY OPERATIONS REPORT 
CORPORATE & TECHNOLOGY SECTION 

Period Ended March 2016 

 
 

VARIATIONS, ISSUES AND INNOVATIONS 
 

Section Update 
 

RTI / IP Application Status 

 

Three new applications were received under the Right to Information Act/Information Privacy 
Act this month. Six applications were completed during the month, none were withdrawn, 
one was transferred to Livingstone Shire Council, leaving one application outstanding.  

No documents were released administratively. No external reviews were received for the 
month, one was completed, leaving none outstanding. 

All current applications are progressing in accordance with legislative timeframes. 

Innovations 
 
Smart Way Forward Strategy – Action Plan implementation – Update: 

• Strategic agreements – two MOU’s signed with CQ University. 
• Initial scoping of Smart Working Hub business case and concept of operation.  

Documents to be finalised for the second round BOR (closes 29 April). 
• Work has commenced on the Digital Readiness Assessment and Open Data project. 
• Smart Citizen Kits, five ordered to trial practical operation prior to a planned rollout of 

20 units in the community. 
 

Improvements / Deterioration in Levels of Services or Cost Drivers 
Nil to report 
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LINKAGES TO OPERATIONAL PLAN 
 
1. COMPLIANCE WITH CUSTOMER SERVICE REQUESTS 
The response times for completing the predominant customer requests in the reporting period for March 2016 are as below: 

 

 Balance 
 B/F 

Completed 
in Current 

Mth 

Current Month NEW 
Request 

  
TOTAL 

INCOMPLETE 
REQUESTS 
BALANCE 

Under Long 
Term 

Investigation 

Completion 
Standard 

(days) 

Avg 
Completion 
Time (days) 

Current Mth 

Avg 
Completion 
Time (days) 

6 Months 

Avg 
Completion 
Time (days) 
12 Months 

Avg Duration 
(days) 

12 Months 
(complete 

and 
incomplete) 

 
Avg 

completion 
time (days) 

Q3 Received Completed 

Accounts Payable Enquiry 0 0 0 0 0 0 2 0.00 0.75 0.73 0.44 1.00 

Bookings Enquiry 0 0 3 3 0 0 5 • 2.33 1.29 • 1.88 1.50 • 0.91 
Insurance: Mower / Slasher / 
Whipper / Snipper 5 3 6 3 5 0 90 4.67  12.91   25.42 16.89   6.13 

Insurance: Personal Accident / 
Injury 37 2 0 0 35 0 120 0.00 1.00 0.80 136.08 0.00 

Insurance: Public Liability / 
Property Damage Public 
Property 

19 2 8 4 21 1 90 1.25  7.91  10.81 17.37  5.92 

Leased Premises - General 
Enquiry 
 

0 0 0 0 0 0 5 0.00 2.00 • 1.11 0.63 • 0.00 

Rates Searches 11 11 115 111 4 0 4 1.11 1.72 1.76 1.59 1.26 
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2. COMPLIANCE WITH STATUTORY AND REGULATORY REQUIREMENTS 
INCLUDING SAFETY, RISK AND OTHER LEGISLATIVE MATTERS 

Safety Statistics 
The safety statistics for the reporting period are: 

 Third Quarter 
 January February March 

Number of Lost Time Injuries 0 0 1 

Number of Days Lost Due to Injury 0 4 2 

Total Number of Incidents Reported 1 2 1 

Number of Incomplete Hazard 
Inspections 0 0 0 

Risk Management Summary 
Section Risk Register (excludes risks accepted/ALARP) 

Potential Risk 
Current 

Risk 
Rating 

Future Control & Risk 
Treatment Plans Due Date 

% 
Com
plete

d 
Comments 

Corporate Recordkeeping 
software (ECM) doesn't meet 
strategic records 
management requirements in 
relation to systematic 
electronic records archival 
and disposal resulting in 
failure to dispose/archive 
eRecords. 

High 

The Records Archiving, 
Retention and Disposal 
(RARRD) project 
commenced in 2012 to 
develop a corporate 
solution to cover 
eRecords (including 
more effective 
hardcopy disposal 
recording). 

TBA 80% 

Hardcopy records 
retention and disposal 
processes 
documented and 
implemented. 

ECM 4.03 Live, new 
File Plan (80% 
complete). 

Operational degradation or 
failure of Council’s Two-way 
radio communications system 
resulting in failed regional 
communications for daily 
operations and emergency 
disaster management. 
 
 

High 

Commence planning 
and implement a 
replacement RRC 
regional two-way radio 
communications 
system.  Two stage 
plan-1. Replace the 
Rockhampton City 
Two-way system. 2. 
Integrated regional 
solution taking in the 
Gracemere 
infrastructure. 

(1) Jun 16 

(2) Oct 16 
60% 

Contract awarded to a 
local company – 
Beaney’s 
Communications 

Construction work 
completed; installed 
communications 
antennae at repeater 
sites. 

Commissioning first 
batch of 40 radio units 
(25%) for 
Rockhampton City 
area. 

Ensure Council operations 
are performed considering 
and addressing all potential 
risk occurrences to Council 
and the community. 

Mod 

Research and 
implement a risk 
management software 
application to support 
ERM functions. 

30/06/16 5% 

ISSG approved as a 
project to assess the 
suitability of either the 
TechnologyOne or the 
RiskWare software 
applications. 
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Legislative Compliance & Standards 

Legislative Compliance Matter Due Date 
% 

Completed 
Comments 

A local government must review its 
procurement policy annually. 30/06/16   
 
 
3. ACHIEVEMENT OF CAPITAL PROJECTS WITHIN ADOPTED BUDGET AND 

APPROVED TIMEFRAME 
 

Project Start 
Date 

Expected 
Completion 

Date 
Status Budget 

Estimate 
YTD actual (incl 

committals) 

CAPITAL WORKS PROGRAM 

FLEET (CP440) 

Fleet Asset Renewal 
Program 1/07/2015 30/06/2016 Ongoing $4,890,000 $4,414,472 

Comment: YTD represents 91% of budget expenditure and includes committals. 

INFORMATION TECHNOLOGY (CP230) 

IT Asset Renewal & Upgrade 
Program 1/07/2015 30/06/2016 Ongoing $1,534,400 $692,737 

Comment: YTD represents 46% of budget expenditure and includes committals.   

BUSINESS SUPPORT & DEVELOPMENT (CP630) 

Property Sales 1/07/2015 30/06/2016 Ongoing $250,000 -$38,229 

Comment:  

 
 
4. ACHIEVEMENT OF OPERATIONAL PROJECTS WITHIN ADOPTED BUDGET AND 

APPROVED TIMEFRAME 
As at period ended March 75% of year elapsed. 
 

Project 
2015/16 
Budget 

Actual  
(incl. committals) 

% budget 
expended Explanation 

Customer Service After 
Hours Operation $60,000 $41,286 69% Propel after hours call 

centre service. 
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Project 
Project Start 

Date 
Project 

Completion 
Date 

% 
Completed Comments 

Planned implementation 
of Aurion System 
Improvement Project 
recommendations. 
 

Aug 2015 Jun 2016 40% 
Aurion v11 on 
schedule for ‘go-live’ 4 
May 2016 

Progress the 
implementation of 
ePathway and Pathway 
mobile Apps throughout 
2015/16. 
 

Oct 2015 Jun 2016 45% 

ePathway 
commenced 
configuration and 
planning underway for 
a staged release.  

Develop and implement 
a solution for managing 
and processing tax 
invoices in digital format. 
 

Aug 2016 Oct 2016 30% 

Had a demonstration 
and pricing has been 
obtain,  Due to 
workload scheduled to 
go-live September 

5. DELIVERY OF SERVICES AND ACTIVITIES IN ACCORDANCE WITH COUNCIL’S 
ADOPTED SERVICE LEVELS 

 

Service Delivery Standard Target Current 
Performance 

IT support services provided within service levels outlined in 
the IT Service Catalogue. 95% 94% 

Ensure availability of system up-time during core business 
hours (excluding planned outages). 99% 100% 

Maintain the ratio of customer queries satisfied by Customer 
Service Officers, without referral to departments. 80% 88% 

Customer Service Call Centre answering 75% of incoming 
calls within 45 seconds. 75% 69% 

Process records on the day of receipt as per Recordkeeping 
Charter. 95% 100% 

Process Right to Information/Information Privacy (RTI/IP) 
applications within legislative timeframes. 100% 100% 

Manage centralised tendering and contracting functions in 
accordance with legislative requirements and Council policy. 100% 100% 

Ensure supplier payments are made within stated trading 
terms. 90% 87% 

Ensure staff purchasing activity is compliant with legislation 
and policy. 100% 100% 
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Service Delivery Standard Target Current 
Performance 

Ensure top 100 suppliers by dollar value under formal 
purchasing agreements (contracts). 90% 94% 

Maximise Council property occupancy rates. 98% 100% 

Ensure tenanted properties in any month, have current lease 
agreements and public liability insurance. 80% 82% 

Process insurance claims within procedural timeframes. 100% 100% 

Maintenance of the risk monitoring and reporting regime by 
providing a quarterly risk report to the Council and 
Leadership Team on all current high and very high risks 
assessed as not ALARP (unacceptable). 

100% 100% 

 
 
Fleet Services 
 
Ensure internal plant hire operations deliver budgeted net surplus. 
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Procurement & Logistics 
Contracts Awarded for March: Qty 6 

11819 - Bin Cleaning Services - CQ Waste Management Pty Ltd - SOR 

11824 - Pit Refurbishment at SRSTP- GT Jeffreys Developments - $62,223 

11846 - Primary Valve Put - Electrical Refurbishment at SRSTP - Intalect Pty Ltd - $7,590 

11860 - Lakes Ck No 2 SPS Civil Safety Upgrade - Roman Contractors Pty Ltd - $40,665 

11971 - Maintenance of Water Fountains - Poolwerx Rockhampton - SOR 

11999 - Installation of Pre-Fab Amenities Building - GT Jeffreys Developments Pty Ltd - $42,824 
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FINANCIAL MATTERS 
 
Operational Budget Status for month ending March 2016 
 
 
 

    Adopted 
Budget 

Revised 
Budget 

EOM 
Commitmen

ts 

YTD Actual Commit + 
Actual 

Var On target 

    $ $ $ $ $ % 75% of 
Year 
Gone 

 
CORPORATE AND TECHNOLOGY 

     

  
Fleet 

       
      

Revenues (266,000) (263,000) 0 (263,392) (263,392) 99% 
P 

      

Expenses 

12,942,76
0 12,403,760 544,200 8,396,163 8,940,363 69% 

P 

      

Transfer / Overhead 
Allocation 

(17,053,00
0) (16,956,000) 0 

(12,453,76
2) (12,453,762) 73% O 

   
Total Unit: Fleet 

(4,376,240
) (4,815,240) 544,200 

(4,320,990
) (3,776,791) 86% P 

           

  
Property & Insurance 

       
      

Revenues (591,200) (726,166) 0 (626,896) (626,896) 106% P 

      

Expenses 2,944,667 2,935,580 41,594 2,558,564 2,600,158 88% O 

      

Transfer / Overhead 
Allocation 9,740 9,740 0 6,628 6,628 68% 

P 

   

Total Unit: Property 
& Insurance 2,363,207 2,219,155 41,594 1,938,296 1,979,890 84% O 

           

  
Corporate & Technology Management 

     
      

Revenues 0 (3,950) 0 (3,950) (3,950) 0% 
P 

      

Expenses 667,268 1,103,268 84,922 798,672 883,594 132% 
O 

      

Transfer / Overhead 
Allocation 0 509 0 1,527 1,527 0% O 

   

Total Unit: Corporate 
& Technology 
Management 667,268 1,099,827 84,922 796,249 881,171 132% O 

           

  
Information Systems 

       
      

Revenues (14,000) (26,166) 0 (26,213) (26,213) 187% 
P 

      

Expenses 6,473,867 6,464,786 359,846 4,563,809 4,923,654 76% 
O 

      

Transfer / Overhead 
Allocation 21,525 26,888 0 22,397 22,397 104% O 

   

Total Unit: 
Information Systems 6,481,392 6,465,507 359,846 4,559,992 4,919,838 76% O 

           

  
Procurement & Logistics 

      
      

Revenues 0 (12,711) 0 (9,626) (9,626) 0% P 

      

Expenses 1,568,900 1,576,091 817 1,119,243 1,120,061 71% P 

      

Transfer / Overhead 
Allocation 35,000 35,015 0 29,776 29,776 85% O 

   

Total Unit: 
Procurement & 
Logistics 1,603,900 1,598,395 817 1,139,393 1,140,210 71% P 

           

  
Customer Service 

       
      

Revenues (210,000) (213,212) 0 (170,029) (170,029) 81% P 

      

Expenses 1,734,409 1,715,455 4,329 1,161,483 1,165,812 67% P 

      

Transfer / Overhead 
Allocation 0 (60) 0 15 15 0% 

O 

   

Total Unit: Customer 
Service 1,524,409 1,502,183 4,329 991,469 995,798 65% P 

           

   

Total Section: 
CORPORATE AND 
TECHNOLOGY 8,263,935 8,069,827 1,035,707 5,104,409 6,140,116 74% P 
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11.10 SUMMARY BUDGET MANAGEMENT REPORT FOR THE PERIOD ENDED 
31 MARCH 2016 

File No: 8148 

Attachments: 1. Key Indicator Graphs - March 2016  
2. Income Statement - March 2016   

Authorising Officer: Ross Cheesman - General Manager Corporate Services  
Author: Alicia Cutler - Manager Finance          
 

SUMMARY 
The Finance Manager presenting the Rockhampton Regional Council Summary Budget 
Management Report for the period ended 31 March 2016. 
 
OFFICER’S RECOMMENDATION 
THAT the Rockhampton Regional Council Summary Budget Management Report for the 
period ended 31 March 2016 be ‘received’. 
 
COMMENTARY  

The attached financial report and graphs have been compiled from information within 
Council’s Finance One system.  The reports presented are as follows: 
 
1. Income Statement (Actuals and Budget for the period 1st July 2015 to 31 March 

2016), Attachment 1. 
2. Key Indicators Graphs, Attachment 2.  

Council should note in reading this report that normally after the completion of the first nine 
months of the financial year, operational results should be approximately 75% of budget.  
The year to date percentages quoted within this report are based on the Draft December 
Revised Budget which is yet to be adopted by Council. The Draft Revised Budget has been 
included from December but has not yet been adopted by Council.  It shows an improvement 
to Council’s Operating Surplus of $7 million, which relates to additional disaster funding that 
has been received.  Council’s normalised surplus is projected to worsen with the impact of 
lesser fees in the Development Areas as well as minimal private works jobs that have been 
available.  It is expected to review and adopt the Revised Budget during May.  

The following commentary is provided in relation to the Income Statement: 

Total Operating Revenue is reported at 91%. Key components of this result are: 

 Net Rates and Utility Charges are at 95% of budget.  This positive variance is due to 
the second levy of General Rates and Utility Charges for 2015/2016 being processed 
during January 2016. 

 Private and Recoverable Works revenue is below budget expectations at 60% 
however this is offset by expenses also being below budget in this area.  

 Grants, Subsidies and Contributions are ahead of budget at 93%. Grants and 
subsidies were reviewed during the December Revised Budget process, with the 
draft budget improving by $10.2 million in comparison with Adopted Budget. The 
additional grant funding has been directly in relation to NDRRA grants for Cyclone 
Marcia.   

 Other Income is ahead of budget at 82%.  Council has recently received proceeds of 
insurance claims in relation to Cyclone Marcia. 

 Other revenue items are all in proximity to budget year to date. 
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Total Operating Expenditure is in line with budget at 74% with committals, or 70% of budget 
without committals.  Key components of this result are: 

 Employee costs are below budget at 69%.  This is partly due to the circumstance that 
transactions for employee benefit accruals are only done comprehensively at 
financial year-end.  In terms of Certified Agreement bargaining, a wages increase of 
1.75% effective from 13 July 2015 will be processed after 16 April 2016, thereby 
bringing actual employee costs closer to budget. 

 Contractors and Consultants expenditure is currently tracking above budget at 86%.  
This is solely due to committed expenditure, as actual expenditure is only 61% of 
budget. 

 Asset Operational Expenditure is ahead of budget at 80%.  Again, committals are 
driving up the year to date percentage as the actual result is 75% of budget. 

 Other expenditure items are in proximity to budget year to date. 

The following commentary is provided in relation to capital income and expenditure, as well 
as investments and loans: 

Total Capital Income is in line with budget at 76%.   

Total Capital Expenditure is at 78% of budget with committals, or 50% of budget without 
committals. 

Total Investments are approximately $122.3M as at 31 March 2016. 

Total Loans are $144.8M as at 31 March 2016. 

CONCLUSION 
Total operational revenue is exceeding budget expectations at 91% due to the second levy 
of General Rates and Utility Charges for the year as well as additional grants received in 
relation to Cyclone Marcia.  Operational Expenditure is in line with budget at 74% when 
committed expenditure is included. 

Capital Income is in proximity of budget at 76% partly due to the receipt of grants for the 
Riverbank Redevelopment, Kershaw Gardens restoration as well as additional Cyclone 
Marcia projects.  Capital Expenditure excluding committed expenditure is at 50% of budget 
however with committals this increases to 78% of budget. The Capital expenditure will be 
reviewed as we come closer to year end to see which committals will materialise and match 
loan funding as best as possible to expenditure. 
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11.11 RISK REGISTERS - QUARTERLY UPDATE AS AT 19 FEBRUARY 2016 AND 
PRESENTATION OF THE RISK REGISTERS 

File No: 8780 

Attachments: 1. Potential and Current Risk Exposure Profile 
as at 19 February 2016  

2. Comparison of Current and Potential 
Exposure Risk Ratings Broken Down by 
Level of Consequence as at 19 February 2016  

3. Corporate Risk Register - Quarterly Update 
as at 19 February 2016  

4. Office of the CEO Risk Register - Quarterly 
Update as at 19 February 2016  

5. Community Services Risk Register - 
Quarterly Update as at 19 February 2016  

6. Corporate Services Risk Register - Quarterly 
Update as at 19 February 2016  

7. Regional Services Risk Register - Quarterly 
Update as at 19 February 2016   

Authorising Officer: Drew Stevenson - Manager Corporate and Technology 
Services 
Ross Cheesman - General Manager Corporate Services  

Author: Kisane Ramm - Risk Management Officer          
 

SUMMARY 
Presentation of the quarterly risk register updates as at 19 February 2016 for consideration 
and adoption.  Also presented for the information and consideration of the newly elected 
Council are the corporate and departmental risk registers in their entirety.  This report also 
includes a comparison summary of the potential and current risk exposure profile. 
 
OFFICER’S RECOMMENDATION 
THAT the quarterly risk register updates as at 19 February 2016 and the presentation of the 
corporate and departmental risk registers, as presented in the attachments to this report, be 
adopted. 
 
LEGISLATIVE CONTEXT 
The Local Government Regulation 2012, Chapter 5, s164, requires…(1) a local government 
must keep a written record stating (a) the risks the local government’s operations are 
exposed to…; and (b) the control measures adopted to managed the risks. 

The production of the risk registers which include both existing controls, and further 
treatments to be applied, ensures the Council is compliant with section 164 as well as 
providing an opportunity for Council to determine that its risks are being dealt with in an 
appropriate manner. 

BACKGROUND 
Council has in place an overarching Enterprise Risk Management Framework, Policy, and 
Procedure in keeping with the Standard AS/NZS ISO 3100:2009 Risk Management – 
Principles and Guidelines.  To assist and comply with the requirements of both the Standard 
and the Legislation, the risk registers and quarterly updates, attached, are presented for the 
consideration of the Council.  

Council’s Enterprise Risk Management Framework, section 8.5 Monitor and Review, 
requires the Risk Management Officer to present to Council the following: 
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Quarterly 
 All risks with high and very high current risk ratings; as well as  

 Any risks, regardless of their risk rating, that have been identified as requiring 
treatment; and  

Annually 
 All risks assessed as low as responsibly practicable (ALARP); regardless of the 

current risk rating.  That is: every risk will be presented at least annually. 
While the risk registers in their entirety were presented to the Audit and Business 
Improvement Committee on 24 November 2015 and adopted at the Council meeting on 8 
December 2015 covering the Framework’s requirements, listed previously, it was thought 
appropriate to present the registers again at this time for the consideration of the newly 
elected Council. 

COMMENTARY 
The registers are produced for the consideration of the Councillors, assisting them with their 
responsibility of providing direction and oversight of risk management across the 
organisation and to support the achievement of objectives through informed decision 
making. 

For the purpose of identifying any proposed changes in the registers, any updates have 
been made in red text and dated. 

The following table highlights some of the changes in this quarter’s updates. 

Risk 
Number 

Change 

Corporate Risk Register 

8 Future controls have been listed as completed and, as such, next reporting 
period will be removed from the Further Treatment Summary Table unless when 
re-assessed it falls within the reporting parameters. 

10 Has been amended to include components from risk #104 from the Office of the 
CEO’s register.  (see: Office of the CEO section this table) 

  

Community Services 

407 Completion date (30/6/15) has expired. 

411 Completion date (31/12/15) has expired. 

433 & 
434 

Future Controls have been completed and are now ALARP.  Next reporting 
period these will be removed from the Further Treatment Summary Table unless 
when re-assessed they fall within the reporting parameters. 

439 Owing to completion of a future control, control effectiveness has been re-
assessed from None or Totally Ineffective to Partially Effective.  Completion date 
(31/12/15) has expired with a note that this is outside of Council’s control as a 
third party is involved.   

440 Completion date extended from 31/12/15 to 30/4/16. 

446 Completion date extended from 1/12/15 – 30/6/17. 

  

Corporate Service 

213 Completion date (June 2016) extended broken into 2 stages with the last date 
nominated 30/10/16. 
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Risk 
Number 

Change 

241 Has been re-assessed from Partially Effective to Substantially Effective. 

242 Controls reported as 100% complete last quarter.  Has now been re-assessed 
from a Moderate 7 to a Low 8. 

247 Decision made to accept the risk.  Next reporting period this will be removed from 
the Further Treatment Summary Table unless later re-assessed to fall within the 
reporting parameters. 

249 Future Controls have been completed.  Next reporting period this will be removed 
from the Further Treatment Summary Table unless when re-assessed it falls 
within the reporting parameters. 

  

Office of the CEO 

112 Completion date extended from 1/8/15 to 30/5/16 

104 This risk was reassessed and was considered to be a component of risk #10 
listed in the Corporate Risk Register.  It will be removed from the Office of the 
CEO’s risk register next reporting period.  (see: Corporate Risk Register section 
this table) 

  

Regional Services 

303 Completion date extended from 30/6/15 to 30/6/16. 

304 Completion date extended from 31/12/15 to 31/12/16. 

316, 329 
and 334 

Future controls listed as completed.  Next reporting period this will be removed 
from the Further Treatment Summary Table unless later re-assessed to fall within 
the reporting parameters. 

324 Completion date extended from 31/12/15 to 30/6/16. 

325 Typo made last quarter on the completion date extension, was showing 30/6/15 
instead of 30/6/16, which has now been corrected. 

326 Completion date extended from 31/12/16 to 30/6/18. 

332 Completion date extended from 31/12/15 to 30/6/16. 

335 This risk is now obsolete and so will be removed next reporting period. 

339 This is a newly identified risk. 

  

CORPORATE/OPERATIONAL PLAN 
There is a strong link between the Corporate/Operations Plans and the enterprise risk 
management process, as without objectives there are no risks.  In undertaking risk 
assessments, the Corporate and Operational Plans were used as the starting point in 
identifying the organisation’s risks with the linkages noted in column B of the risk registers. 

The 2012-2017 Corporate Plan lists the following as an Activity: 

 Ensure Council operations are performed considering and addressing all potential 
risk occurrences to Council and the community. 

The Enterprise Risk Management Framework, Policy, and Procedure have been 
implemented to assist with achieving the above by way of coordinating and standardising the 
way the risks to all of Council’s objectives are identified and assessed.  This provides an 
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opportunity, through informed decision making, to develop strategies to minimise any 
impacts. 

CONCLUSION 
The risk registers, having undergone their quarterly review conducted by the respective 
managers and the Leadership Team, are now presented for the Council’s consideration. 
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11.12 HEATING OF THE MOUNT MORGAN SWIMMING POOL 

File No: 374 

Attachments: Nil  
Authorising Officer: Margaret Barrett - Manager Parks 

Michael Rowe - General Manager Community Services  
Author: Sophia Czarkowski - Sports and Education Supervisor   
Previous Items: 9.2.2 - Heating the Mount Morgan Pool - Parks & 

Recreation Committee - 07 Jul 2015 9:00am        
 

SUMMARY 
The Mount Morgan Swimming Pool is located in the Boyd Park precinct and primarily 
services the Mount Morgan community; the complex had 3,198 visitations in the 2014/15 
season. Investigations into the options for heating a water body within the complex have 
been ongoing and are detailed in the report. 
 
OFFICER’S RECOMMENDATION 
THAT: 

1. Council trial the provision of a bus service for Winter 2016 as outlined in Option Four of 
this report; and 

2. Council apportion the remaining budget allocation to an alternative project within the 
Mount Morgan area as per Option Three of this report. 

 
COMMENTARY 
The Mount Morgan Heated Pool was officially opened on 22 May 1999 and featured a wet 
deck style design and is 10mx25m (three lanes) and 1m in depth (1.2m in centre). The 
heating infrastructure included both solar and gas heating. 

Investigations indicate the Mount Morgan Heated Pool was decommissioned in 2006 due to 
issues surrounding the pool heaters, leaking, lack of patronage and high operational costs. 
Subsequent to its closure, the pool lay dormant until 2008 when some minor repair works, 
including the painting of the pool shell, were undertaken. The pool was not subsequently 
reopened as anticipated at that time.  

In late 2010 Council Officers procured an engineering investigation to determine the viability 
of re-commissioning the heated pool. The Engineering Investigation, conducted by Cardno, 
was received by Council in January 2011.  

A report was presented to Parks and Recreation Committee on 7 July 2015 and officers 
have continued to investigate options for heating of Mount Morgan Swimming Pool. 

BACKGROUND 
The Mount Morgan Swimming Pool is located in the Boyd Park precinct and primarily 
services the Mount Morgan community, the complex had 3,198 visitations in the 2014/15 
season and Council expended $175,000 in retainer fees in that same financial year. 

A budgetary allocation of $70,000 in the 2015/16 Financial Year has been set for heating of 
Mount Morgan Pool. 

There are three (3) common types of heating for public swimming pools – electric, gas and 
solar. Industry standards and officer investigations have concluded that the most appropriate 
form of heating for the Mount Morgan Swimming Pool is electric heat pumps. 

Council Officers have investigated the heating of the existing operational pool as well as the 
former heated pool.  
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Option One: 
Heat the existing 30m pool at a capital outlay of $845,135 this includes required upgrades to 
the existing pool plant and equipment. Existing pool plant is quite old and requires renewal to 
ensure compliance with current standards, to ensure we are providing a safe environment 
and to minimise the risk of issues relating to pool dosing and manual handling. 

The increased operational expenditure is estimated to be $76,497 per annum bringing the 
total annual operational cost of the facility to approximately $296,747. 

Option Two:  
Leave the existing 30m pool as it and budget for replacement of the pool plant and 
equipment (~$600,000) in the next 1-3 years. Heat the old enclosed learn to swim pool, 
which was decommissioned in 2006, a report conducted in 2011 indicated at that time the 
cost to recommission the pool would be approximately $350,000. It must be noted that 
destructive testing was not conducted as part of the preparation of the report and it is 
assumed that the structural integrity of the pool is okay. Including standard industry 
escalations and new pool plant and equipment the estimated cost of recommissioning and 
heating the old heated pool is $1,246,531. 

Due to stereotypical use of small heated pools (e.g. elderly, young people) the water body is 
classified as a high risk operation.  This, coupled with poor visibility of the water body from 
outside of the enclosure, would likely result in the requirement for a full time lifeguard to 
directly supervise the heated pool during its operational hours. The need for this additional 
Lifeguard would increase the cost of operating the Mount Morgan Pool Complex. 

Due to the inclusion of a second water body on this site and the increased supervisory 
requirements it is predicted that operational expenditure will increase by 55%, from $220,250 
per annum to $340,997. 

Option Three:  
Take no further action with respect to this project and allocate the funds to another 
community project within Mount Morgan: 

• CBD revitalisation 

• Improvements around Number 7 Dam 

Option Four: 
Due to the costs associated with the operation of a heated water body in Mount Morgan and 
the recorded attendance figures inferring a low patronage pool other alternatives have been 
considered. One such alternative is a trial bus service running twice per week (Wednesdays 
and Saturdays) from Mount Morgan to the 2nd World War Memorial Aquatic Centre enabling 
users access to heated water. This service would run during the winter season from 1 May 
to 31 August each year. The proposed trial period to understand demand for this service 
would operate in the 2016 winter season (01 May to 31 August). 

Operation of a bus service for approximately 15 passengers twice per week depart Mount 
Morgan at 8am and return 2pm would be $385 per trip. The cost for the trial period would be 
around $13,500. 

Users would still be required to pay the $2 pool entry at 2nd World War Memorial Aquatic 
Centre. 

PREVIOUS DECISIONS 
Heating of the Mount Morgan Swimming Pool – Parks and Recreation Committee – 07 July 
2015: It was resolved that Council support the Mount Morgan Pool operator in increasing 
annual visitation; and Council Officers scope the project and release an Invitation to Quote  
for heating the 30m pool with findings to be presented to Council through a further report. 
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BUDGET IMPLICATIONS 
A budgetary allocation of $70,000 for heating of a water body at Mount Morgan Pool exists in 
the 2015/16 Financial Year.  With the revised estimates; this allocation in the draft Revised 
budget has been increased (in 2015-16 and 2016-17) to enable heating of the existing pool 
(option one). 

The following cost predictions have been made for heating of the water bodies: 

 

Existing Pool:  

Capital Expenditure: $845,135 

Additional Annual Operational Expenditure: $76,497 

Total Resultant Annual Operational Expenditure: $296,747 

Old Heated Pool:  

Capital Expenditure: $1,246,531 

Additional Annual Operational Expenditure: $120,747 

Total Resultant Annual Operational Expenditure:  $340,997 

Provision of Bus Service: 

The provision of a twice weekly bus service from Mount Morgan to 2nd World War Memorial 
Aquatic Centre is estimated to cost $13,500 from 01 May to 31 August 2016. 
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12 NOTICES OF MOTION  

Nil
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13 QUESTIONS ON NOTICE  

Nil  
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14 URGENT BUSINESS/QUESTIONS  

Urgent Business is a provision in the Agenda for members to raise questions or matters of a 
genuinely urgent or emergent nature, that are not a change to Council Policy and can not be 
delayed until the next scheduled Council or Committee Meeting. 
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15 CLOSED SESSION 

In accordance with the provisions of section 275 of the Local Government Regulation 2012, a 
local government may resolve to close a meeting to the public to discuss confidential items, 
such that its Councillors or members consider it necessary to close the meeting. 

RECOMMENDATION 
THAT the meeting be closed to the public to discuss the following items, which are 
considered confidential in accordance with section 275 of the Local Government Regulation 
2012, for the reasons indicated.  

16.1 Update on Rockhampton Hockey Association's Application for a second 
            synthetic hockey surface 

This report is considered confidential in accordance with section 275(1)(c) (h), of the 
Local Government Regulation 2012, as it contains information relating to the local 
government’s budget; AND other business for which a public discussion would be 
likely to prejudice the interests of the local government or someone else, or enable a 
person to gain a financial advantage . 

16.2 Defence advocate's contract 
This report is considered confidential in accordance with section 275(1)(e), of the 
Local Government Regulation 2012, as it contains information relating to contracts 
proposed to be made by it. 

16.3 Legal Matters as at 31 March 2016 
This report is considered confidential in accordance with section 275(1)(f), of the 
Local Government Regulation 2012, as it contains information relating to starting or 
defending legal proceedings involving the local government.  
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16 CONFIDENTIAL REPORTS 

16.1 UPDATE ON ROCKHAMPTON HOCKEY ASSOCIATION'S APPLICATION FOR A 
SECOND SYNTHETIC HOCKEY SURFACE 

File No: 4199 

Attachments: 1. Potential multiuse sporting facilities - land 
analysis   

Authorising Officer: Margaret Barrett - Manager Parks 
Michael Rowe - General Manager Community Services  

Author: Sophia Czarkowski - Sports and Education Supervisor   
Previous Items: 16.3 - Rockhampton Hockey Association Proposal for a 

second artificial surface - Ordinary Council - 12 Apr 
2016 9:00am 

 11.4 - Rockhampton Hockey Association's request for 
an extension to its leased area to permit a second 
artificial surface - Ordinary Council - 08 Mar 2016 9.00 
am 

 9.2.3 - Rockhampton Hockey Association and 
Rockhampton Netball Association - Grant Applications 
under the next round of Get Playing Plus Funding - 
Ordinary Council - 08 Sep 2015 9:00am     

This report is considered confidential in accordance with section 275(1)(c) (h), of the Local 
Government Regulation 2012, as it contains information relating to the local government’s 
budget; AND other business for which a public discussion would be likely to prejudice the 
interests of the local government or someone else, or enable a person to gain a financial 
advantage.    
 

SUMMARY 
Rockhampton Hockey Association is seeking State Government funding for the construction 
of a second artificial surface. This report provides an update on further investigations 
regarding the proposal. 
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16.2 DEFENCE ADVOCATE'S CONTRACT  

File No: 10684 

Attachments: Nil  
Authorising Officer: Russell Claus - Executive Manager Regional 

Development 
Evan Pardon - Chief Executive Officer  

Author: Rick Palmer - Manager Economic Development       
This report is considered confidential in accordance with section 275(1)(e), of the Local 
Government Regulation 2012, as it contains information relating to contracts proposed to be 
made by it.    
 

SUMMARY 
This report seeks Council’s authorisation of a contract for the provision of defence advocacy 
services. 
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16.3 LEGAL MATTERS AS AT 31 MARCH 2016 

File No: 1392 

Attachments: 1. Legal Matters as at 31 March 2016   
Authorising Officer: Tracy Sweeney - Manager Workforce and Strategy 

Ross Cheesman - General Manager Corporate Services  
Author: Travis Pegrem - Coordinator Industrial Relations and 

Investigations       

This report is considered confidential in accordance with section 275(1)(f), of the Local 
Government Regulation 2012, as it contains information relating to starting or defending 
legal proceedings involving the local government.    
 

SUMMARY 
Coordinator Industrial Relations and Investigations presenting an update of current legal 
matters that Council is involved in as at 31 March 2016. 
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17 CLOSURE OF MEETING 
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