
 

 

 
 
 
 
  

PARKS, RECREATION AND SPORT 
COMMITTEE MEETING 

 
 

AGENDA 
 
 
 

19 OCTOBER 2016 
 
 
 
 
 

Your attendance is required at a meeting of the Parks, Recreation and Sport 
Committee to be held in the Council Chambers, 232 Bolsover Street, 
Rockhampton on 19 October 2016 commencing at 12.30pm for transaction of 
the enclosed business. 

 
 

 

 
CHIEF EXECUTIVE OFFICER  

11 October 2016 

Next Meeting Date: 16.11.16 

 



 

 

 

Please note: 
 

In accordance with the Local Government Regulation 2012, please be advised that all discussion held 
during the meeting is recorded for the purpose of verifying the minutes. This will include any discussion 
involving a Councillor, staff member or a member of the public. 
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1 OPENING 

2 PRESENT 

 Members Present: 

The Mayor, Councillor M F Strelow (Chairperson) 
Councillor R A Swadling 
Councillor C E Smith 

In Attendance: 

Mr M Rowe – General Manager Community Services (Executive Officer)  

3 APOLOGIES AND LEAVE OF ABSENCE   

Councillor Cherie Rutherford - Leave of Absence from 12 October 2016 to 22 October 
2016. 

Councillor Drew Wickerson - Leave of Absence from 17 October 2016 to 20 October 
2016 appointed by Council to attend the LGAQ Annual Conference at Broadbeach. 
 

Councillor Neil Fisher - Leave of Absence from 17 October 2016 to 20 October 2016 
appointed by Council to attend the LGAQ Annual Conference at Broadbeach. 
 

4 CONFIRMATION OF MINUTES  

Minutes of the Parks, Recreation and Sport Committee held 21 September 2016 

5 DECLARATIONS OF INTEREST IN MATTERS ON THE 
AGENDA
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6 BUSINESS OUTSTANDING 

6.1 BUSINESS OUTSTANDING TABLE FOR PARKS, RECREATION AND SPORT 
COMMITTEE 

File No: 10097 

Attachments: 1. Business Outstanding Table   

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Evan Pardon - Chief Executive Officer          
 

SUMMARY 

The Business Outstanding table is used as a tool to monitor outstanding items resolved at 
previous Council or Committee Meetings.  The current Business Outstanding table for the 
Parks, Recreation and Sport Committee is presented for Councillors’ information. 
 

OFFICER’S RECOMMENDATION 

THAT the Business Outstanding Table for the Parks, Recreation and Sport Committee be 
received. 
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Meeting Date Report Title Resolution Responsible Officer Due Date Comments 

20 July 2016 Third Party Signage on 

Parkland Policy 
THAT Council not adopt the Signage 
Policy and instead ask for a fact sheet 
to be established to allow signage of an 
acceptable size and format to be 
installed to allow fundraising for our 
sporting organisations. 

Sophia Czarkowski 03/08/2016 Version two has been circulated 

and feedback collected ready for 

finalisation. 

20 July 2016 CQ Sports Precinct Inc 
.THAT Council: 

1. Contribute $10,000 towards a 
feasibility study for sports 
development (in multiple locations 
around the region) subject to: 

 The active and ongoing 
involvement of Regional 
Development Australia in the 
development of the proposal; 

 The outcomes of the Regional 
Sport, Recreation and Open 
Space Strategy: 

 Central Queensland University 
contributing a similar amount 
and be involved where 
necessary; 

 Council Officers developing the 
scope of the feasibility study; 
and 

 Council engaging and 
instructing Central Queensland 
University for the parts of the 
feasibility study. 

2. Is clear in its statement that we 
support augmentation of the rowing 
and other aquatic facilities on the 
Fitzroy River; and 

3. The proposed West Rockhampton 
site is only suitable for aquatic based 
facilities. 

Brett Nicholls 03/08/2016 ITQ for SPARC issued 14 Sep 

with tenders due 28 Sep. 
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Meeting Date Report Title Resolution Responsible Officer Due Date Comments 

20 July 2016 Naming of Parks and Reserves 
THAT Council approve naming of the 
area: 

1. Between the Somerset 
Connection Rd and Gracemere 
Industrial Access Road as ‘Bruce 
Russell Reserve’; and 

2. At the junction of Poison Creek 
Road and Razorback Road as 
‘Ken Rowley Reserve’. 

Margaret Barrett 30/09/2016 All submitters have been advised 

of Council decision; sign 

fabrication is in progress. 

20 July 2016 Dog Off Leash Areas 
THAT Council approve the following 
area be advertised as a future dog off 
leash area: 

 Eddie Baker Park, Norman 
Gardens (access via 
Currawong Street and Rosella 
Court) but limited to the areas 
designated as a dog off leash 
area by signpost.  

Margaret Barrett 03/08/2016 Advertising to be arranged.  On-

site meeting with Cr Swadling 

organised to determine area for 

possible expansion 
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7 PUBLIC FORUMS/DEPUTATIONS  

Nil
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8 OFFICERS' REPORTS 

8.1 PARKS AND OPEN SPACE OPERATIONS REPORT - SEPTEMBER 2016 

File No: 1464 

Attachments: 1. Parks and Open Space Operations Report - 
September 2016   

Authorising Officer: Michael Rowe - General Manager Community Services  

Author: Margaret Barrett - Manager Parks          
 

SUMMARY 

This report provides information on the activities and services of Parks and Open Space Unit 
for the month of September 2016. 
 

OFFICER’S RECOMMENDATION 

THAT the report on the activities and services of Parks and Open Space Unit for September 
2016 be received. 
 

COMMENTARY 

The Parks and Open Space Unit is responsible for the following areas: 

1. Park Visitor Services 

o Kershaw Gardens 

o Rockhampton Botanic Gardens 

o Rockhampton Zoo    

o Cemeteries  

2. Park Operations 

o Park and Landscape Maintenance 

o Street & Park Tree management 

o Public Amenity and Cleansing 

3. Park Planning and Projects 

o Sport and Recreation  

Sport and Education Services 

Aquatic Facilities 

o Park Facilities construction and maintenance 

o Planning and Design 

The attached report contains information on the activities and services of these areas for 
September 2016. 
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MONTHLY OPERATIONS REPORT 

PARKS AND OPEN SPACE SECTION 

Period Ended 30 September 2016 

 
VARIATIONS, ISSUES AND INNOVATIONS 

Innovations 

 
 
 

Improvements / Deterioration in Levels of Services or Cost Drivers 
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LINKAGES TO OPERATIONAL PLAN 
 

1. COMPLIANCE WITH CUSTOMER SERVICE REQUESTS 

The response times for completing the predominant customer requests in the reporting period for Parks are as below: 
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2. COMPLIANCE WITH STATUTORY AND REGULATORY REQUIREMENTS 
INCLUDING SAFETY, RISK AND OTHER LEGISLATIVE MATTERS 

Safety Statistics 

The safety statistics for the reporting period are: 

 FIRST QUARTER 

 Jul Aug Sept 

Number of Lost Time Injuries 0 0 0 

Number of Days Lost Due to Injury 19 3 0 

Total Number of Incidents Reported 4 6 5 

Number of Incomplete Hazard 

Inspections 
4 4 3 

Risk Management Summary 

Potential Risk 
Current 

Risk 
Rating 

Future Control & 
Risk Treatment 

Plans 
Due Date 

% 
Compl
eted 

Comments 

Animal housing at the Zoo 
does not meet the 
required standard 
(inclusive of; animal 
husbandry, record 
keeping, staffing & asset 
renewal) resulting in:  

Loss of zoo licences / 
closure of facility; 

Injury or death to an 
animal; 

Negative public 
perception; 

Staff turnover; 

Injury or death to 
zookeepers. 

Moderate 
6 

1. Documented 
procedures rolling 
review.  

2. Develop, 
implement, and 
annually review 
development plan 
(linkage to budget 
required) to upgrade 
exhibitions and 
achieve 
implementation of 
the approved/ 
ultimate zoo master 
plan. 

3. Staff to monitor 
and contribute to 
review/formation of 
industry guidelines 
standards. 

30/11/16 20 

Procedure 
Manual review/ 
update is 
continuing. 

 

Budget approval 
for further 
construction 
deferred to 
2016-17 

 

 

 

On-going 

Lack of a holistic fire 
mitigation plan for the 
region detailing 
responsibilities within 
Council. High 4 

Manager Parks to 
finalise development 
and implementation 
of a regional fire 
mitigation strategy in 
collaboration with 
state government 
agencies and 
property owners. 

31/12/14 95 

Council 
approved 
Bushfire 
Management 
Plan. 

MoU to be 
executed by 
QPWS and 
Council. 

Tree fails resulting in: 
injury/death; damage to 
property; damage to 
Council’s reputation; 

Low 7  

1. Review, and 
submit Street Tree 
Policy & Procedure. 

2. Programmed 

31/12/15 60 

Policy review/ 
update 
commenced 
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Potential Risk 
Current 

Risk 
Rating 

Future Control & 
Risk Treatment 

Plans 
Due Date 

% 
Compl
eted 

Comments 

negative financial impact. maintenance works 
to be implemented to 
full capacity. 

3. Ergon Service 
Level Agreement is 
to be in place and 
implemented. 

 

Programs 
drafted, 
implementation 
commenced; to 
be monitored. 

Loss of significant/ 
historic/ iconic botanical 
collections resulting in 
negative publicity and loss 
of: reputation; region’s 
“green” status; iconic 
material; and research 
opportunities. 

Moderate 
6 

1. Review, update 
and implement 
existing land & 
conservation 
management & 
succession plans. 

 

30/06/17 80 

Botanical 
Collection 
Management 
Strategy for 
Botanic 
Gardens 
drafted. 

 

Inadequate/ inappropriate 
open space does not 
meet the community’s 
requirements/ 
expectations resulting in 
lack of: standardised 
infrastructure charges; 
consistency and quality of 
the asset including land; 
lack of benchmark for 
Council/ developer 
Standards; unwanted 
contributed assets; 
leading to reputational 
damage; social problems 
and; financial impacts. 

Moderate 
5 

1. Develop & 
implement a Parks 
Infrastructure 
Strategy for 
conditioning of new 
development.   

2. Develop a local 
parks contribution 
policy. 

3. Complete & 
implement 
Landscape 
Guidelines (as part of 
CMDG). 

4. Open Space 
Strategy to be 
reviewed and 
implemented (inc 
service levels). 

31/12/16 70 

 

Integrity of land-fill caps, 
where Council is now 
using the space for public 
use (eg parks), is 
impacted through an 
event occurring causing 
exposure of toxins, 
hazards etc (eg TC 
Marcia causing tree fall 
and erosion) resulting in 
public health and safety; 
financial and 
environmental 
repercussions 

Moderate 
7 

1. Continuous review 
and updating of Site 
Management Plan 

2. Site remediation 
priorities to be 
determined, planned 
and implemented 30/06/17 15 

 

 



PARKS, RECREATION AND SPORT COMMITTEE AGENDA  19 OCTOBER 2016 

Page (13) 

Legislative Compliance & Standards 

Legislative Compliance Matter Due Date 
% 

Completed 
Comments 

BioSecurity Qld (Zoo) 

Three year license renewed in 2016  

Update Declared Pest Permit animals to 
new Wildlife Exhibitor Licence  

Self-audit and reporting 

 

May 2019 

October 2016 

 

As required 

 

Current 

 

 

Application lodged 
26 September 

Births, Deaths & Marriages (Cemeteries)  

Burials reporting 

Within 7 days 
of burial 

100% 
 

Heritage Act (Various sites)   

General exemption certificate applications  

 Applications lodged/ pending 

 

 

 Applications approved 2 x applications approved (Cemeteries) 

Land Act 

Land Management Plans 

 

 

3. ACHIEVEMENT OF CAPITAL PROJECTS WITHIN ADOPTED BUDGET AND 
APPROVED TIMEFRAME 

 

Detailed project scoping, estimating and procurement proceeding as appropriate. The 
budget column includes the carry-overs which are now part of the approved budget for 2016-
17.   
 

The following abbreviations have been used within the table below: 
 

WIP Work in progress 

NYC Not yet commenced 

PC Practical Completion 

C Works Complete 
 

Project Start Date 
Expected 

Completion 
Date 

Status Budget 
YTD actual 

(inc 
committals) 

PARKS CAPITAL WORKS PROGRAM 

Upgrade field surface   WIP 70,000 13,708 

Comment: Sites prioritised, scopes and estimates being determined. 

Cedric Archer Reserve   WIP 1,553,599 289,224 

Comment: Decommissioning old skatepark delayed - contract awarding issue; Touch of 
Paradise detail designs received in early October, initial estimates exceed balance of budget 
available; priorities to be determined for delivery.  

Mt Archer activation plan 
implementation 

  WIP 305,000 16,424 

Comment:  Building Our Regions Round 2 submission lodged. Priority projects being reviewed 
in event that funding is not received. 

Playground Equipment 
renewal program 

  WIP 86,895 103,185 
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Project Start Date 
Expected 

Completion 
Date 

Status Budget 
YTD actual 

(inc 
committals) 

Comment: Renewing playground equipment at end of life. Contractor engaged to replace sand 
with rubber softfall at Duthie Park 

Mount Morgan streetscape 
improvements 

  WIP 230,000  

Comment: Design integration with Civil and traffic continuing. Commonwealth Government has 
allocated funds from Stronger Communities Program towards the project with an additional $10k 
approved under this fund towards the refurbishment and relocation of the Mafeking Bell. EOI 
submitted for further funding under the Local Government Grants and Subsidy Program 
(LGGSP). 

Playground Shade 
Construction program 

  WIP 118,500 80,610 

Comment: Scope determined and orders raised for shade at Ski Gardens (Stonemasons 
playground) and Leanne Hinchliffe Memorial Park. Installation to be scheduled. Joseph Harrison 
Park order still to be raised. 

Parkhurst (Olive St) – 
planning, design and 
development 

  WIP 60,000 18,850 

Comment: Feasibility for development of proposed multi-sport precinct at Olive St is underway.  

Gracemere Cemetery    WIP 135,099 0 

Comment:  Ashes Garden detailed landscape plan finalised. Works to be scheduled. 

Redevelopment 42nd 
Battalion Memorial Pool 

July 2015 Nov 2016 WIP 2,182,490 2,087,550 

Comment: Contract works on wet deck and new treatment plant, equipment and reticulation 
underway. Currently considering contractors requests for extensions of time with pool to be re-
opened early – mid December. Project received funding from LGGSP over two years – 2015-16 
and 2016-17. 

BBQ Renewal   WIP 64,000  

Comment: Renewals programmed for RBG near lagoon; Johnson Park and Leanne Hinchliffe 
Memorial Park. 

Rockhampton Botanic 
Gardens – pathways 

  WIP 175,440 103,262 

Comment: Construction completed of a new concrete pathway along the eastern fence line of 
the Zoo, linking to pedestrian entry from Ann Street. 

Zoo – renewal of internal 
pathways 

  NYC 20,000  

Comment: 

Botanic Gardens – 
Japanese Garden pond 
restoration 

  NYC 30,000  

Comment: 
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Project Start Date 
Expected 

Completion 
Date 

Status Budget 
YTD actual 

(inc 
committals) 

Victoria Park – drainage 
(trampoline/ gym/ bowls) 

Oct 2016 Nov 2016 WIP 100,000 7,518 

Comment: Works programmed. 

Div 6 Parks Project   WIP 15,000  

Comment: Improvements for Col Brown Park - plants being procured and works timing 
determined. 

Div 7 Queens Park Mosaic Oct 2016  WIP 50,000 3,000 

Comment: Concrete pad being restored for artist to re-tile. 

Div 7 Kershaw Gardens 
swings 

   20,000  

Comment: Allocation is directed at swing as part of playground redevelopment 

Div 10 – Stage 2 
Frenchmans Creek 

  WIP 22,268 5,923 

Comment:  

Div 2 – Revegetation of 
Frenchmans Creek 

   20,000  

Comment: Works will continue from allocation in 2015-16 (Div 10 – Stage 2 Frenchmans Creek) 

Irrigation Renewal Sept 2016  WIP 474,000 79,403 

Comment: Works underway at Stenlake Park and Webber Park 

Tables – Picnic Renewal    WIP 60,000 15,814 

Comment: Scoping works for Leanne Hinchliffe Memorial Park, Jack Allenby Park, Yeppen 
Lagoon Walkway and Botanic Gardens.  

Fencing / Gates / Bollards 
Renewal 

  NYC 69,400  

Comment: Scoping works for Bolton Park, Duthie Park carpark and boundary between Botanic 
Gardens and golf course. 

Footpaths Renewal Oct 2016 Oct 2016 WIP 25,500  

Comment: Works being programmed for Ted Price Park, estimates exceed the budget; 
adjustments will be made at Revised. 

TCM: Zoo aviary Oct 2016 Jan 2017 WIP 358,427  

Comment: Restoration and repair of cyclone damage in Rockhampton Zoo. Contract for new 
aviaries awarded, estimated program of 3 months. 

TCM – RBG Road/ 
Pathways/ bridges and car-
parks  

  WIP 344,983 15,130 
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Project Start Date 
Expected 

Completion 
Date 

Status Budget 
YTD actual 

(inc 
committals) 

Comment:  

TCM RBG - Fernery & 
Visitor Centre entry  

  WIP 266,466 9,237 

Comment: Restoration and repair of cyclone damage in Parks.  

TCM – Kershaw 
remediation/ restoration 

Apr 2015  WIP 7,290,799 780,514 

Comment: Restoration and repair of cyclone damage in Parks.  Funding approved under 
Special NDRRA Category for clean-up costs. 

Botanic Gardens strategic 
framework 

  WIP 51,000  

Comment:  Scope for this is being drafted.  

Major Project seed funding 
– improved sport facilities 

  WIP 400,000 400,000 

Comment: Council allocated funding to Rockhampton Hockey Association to support application 
for State funding for second artificial playing surface.  Funding agreement to be drafted. 

Div 3 Shade Sail Elizabeth 
Park and Play equipment 

  WIP 30,000  

Comment: Councillor approved shade sail purchase. Order to be placed. 

Div 5 Zoo Improvements   NYC 142,500  

Comment: $70,000 of this allocation is included in the budget for new aviaries. Contract to be 
awarded, estimated program of 3 months. 

Div 1 Parks Improvement 
in Div 1 (Currajong Park 
and others) 

  WIP 70,000  

Comment:  Scope discussions with Councillor, estimates being obtained in order for priorities to 
be assigned. 

Div 2 Playground 
equipment 

  NYC 15,000  

Comment: Councillor to advise on allocation. 

Enhancement Program for 
(new) Local Parks 

  WIP 89,656  

Comment: LED lighting to be installed in Central Park fountain. 

Parks – Plant & Equipment Aug 2016 Apr 2017 WIP 245,000  

Comment: Procurement underway for additional equipment for Operational maintenance. 

RBG Cenotaph 
switchboards and irrigation  

May 2016 Aug 2016 C 70,000 33,689 
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Project Start Date 
Expected 

Completion 
Date 

Status Budget 
YTD actual 

(inc 
committals) 

Comment: Works complete to replace switchboards and irrigation in Cenotaph area of Botanic 
Gardens.  

Yeppen Roundabout  Oct 2016 WIP 12,645 6,785 

Comment: Works completed. Ergon to energise line and contractor to test works. 

 

4. ACHIEVEMENT OF OPERATIONAL PROJECTS WITHIN ADOPTED BUDGET 
AND APPROVED TIMEFRAME 

 

Project 
Revised 
Budget 

Actual  
(incl. 

committals) 

% budget 
committed 

Explanation 

Median restoration $90,000 $15,777 17.53% 
Scoping completed and 
plants procured for next 
stage of Gladstone Road  

Sport Parks Active 
Recreation and 
Community Strategy 
(SPARC) 

$60,000   

Successful consultant 
advised. 

Finalising MoU for Sports 
Development Feasibility 
study by CQUni. 

Tree renewals/ planting $90,000 $9,000 10% 
Tree replacements in 
Gracemere and Yaamba 
Road 

Project Explanation 

Policy Reviews: 

 Street Tree Policy 

 

Current version being reviewed and updated; work to 
commence on Procedure.  

 Cemetery Policy Final drafting prior to Council review/ consideration. 

Kershaw Gardens  

Parts of Kershaw Gardens remain closed to the public. Council has endorsed the design 
elements and staging plan for construction of the earthworks, services and embellishments 
in the Central Precinct.  Urbis will now progress to “for construction plans”, seek relevant 
statutory approvals and proceed to issue of tender/s. 

Restoration works have continued in the southern section. Tenders are being finalised for 
the supply and delivery of 6,500 tonnes of soil for remediation in this area. Approximately 
50% of the Gardens is available for public access.  

Rockhampton Botanic Gardens  

Visitation increased noticeably during the School Holiday period. General horticultural 
maintenance continues as scheduled. 
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Rockhampton Zoo 

With three Kangaroo Joeys now noticeable within the mothers’ pouches community interest 
has been high. Resident Cassowaries Hammy & Miss B have produced a clutch of eggs, 
several of which have been removed for incubation in a controlled environment. Any 
resultant offspring will be relocated to other zoological institutions as part of the species 
conservation management program. 

 Australasian Training and Conditioning Workshop 2016 

Planning continues for the workshop to be hosted by Rockhampton Zoo during October 
2016. Registrations are strong and advertising is currently being ramped up to maximise 
attendance. 

Regional Cemeteries  

Maintenance of sites across the region was conducted in accordance with requirements.  

Tenure Renewal 

78 agreements due to expire prior to 30 June 2018 are currently being progressed: 

 11 are completed. 

 18 are waiting on the Club to return / finalise documentation. 

 18 are waiting on Council including approvals or updated plans. 

 31 have not yet expired, however, the renewal process has commenced. 

2016 Tropicana (Topical and Sustainable Gardening Expo) 

The 2016 Tropicana was held on Saturday 10 September along with the presentations for 
the Spring Garden Spectacular.  A total of 23 site holders attended the event and all 
reportedly enjoyed the day and believed it was a success. Feedback has been collated 
which indicates that overall site holders thought the event was well organised, the timing was 
ideal and they look forward to attending future events. 

The event was well attended by the community, however due to the multiple entry points the 
number of community members that attended was not measurable. 

2017 Sports and Health Expo 

Planning for the 2017 Sports and Health Expo is underway with the following event 
particulars being set: 

Event Date:  Sunday 12 February 2017  

Event Time:  9am to 1:30pm 

Location:   Robert Schwarten Indoor and Outdoor Pavilions 

Sporting clubs, health service providers, gyms, personal trainers and sport retailers will 
again be invited to attend the 2017 Sports and Health Expo.  

A call for sponsors has been completed along with requests for site holders. Applications for 
both will be processed in due course. 
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5. DELIVERY OF SERVICES AND ACTIVITIES IN ACCORDANCE WITH COUNCIL’S 
ADOPTED SERVICE LEVELS 

These service levels are not formally adopted but are operational standards to show overall 
progress across the Parks section. 

 

Progressive Measures / Indicators 
Previous 
Period 

Current 
Period 

Pool Patronage (previous period is same month last year) 13,673 12,221 

Burials (previous period is same month last year) 6 11 

Ashes Interments (previous period is same month last year) 5 1 

Chapel/ other Services (previous period is same month last year) 4 6 

Zoo visitors (previous period is same month last year)  

Counter malfunctioned over 9 days during period 
17,071 7,222 

Zoo donations (previous period is same month last year) $1,046.50 $1,256.25 

Parks bookings (number of events and celebrations in month / 

FYTD) (previous period is same month last year) 
54 / 147 94 / 262 

Volunteer Participation (hours) – Zoo  

(previous period is same month last year) 
334 501 

Volunteer Participation (hours) – Regional Cemeteries  

(previous period is same month last year) 
84 0 

 

Service Delivery Standard Target 
Current 

Performance 

Pool Operator reporting (Rec’d by 7th of Month) On-time Achieved 

Tenure Renewals – Resolved in the current financial year 78 11 (FYTD) 

Playground Inspections completed (month of September) 10 10 
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FINANCIAL MATTERS 

As at period ended 30 September 2016 – 25% of year elapsed. 
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8.2 2015-16 ANNUAL OPERATIONS REPORT FOR 2ND WORLD WAR MEMORIAL 
AQUATIC CENTRE AND MT MORGAN SWIMMING POOL 

File No: 1464 

Attachments: Nil  

Authorising Officer: Michael Rowe - General Manager Community Services  

Author: Margaret Barrett - Manager Parks          
 

SUMMARY 

Council entered into a new operating agreement with Lane 4 Aquatics for the operation and 
management of 2nd World War Memorial Aquatic Centre and Mount Morgan Swimming Pool. 
This report summarises the annual operations for the facilities. 
 

OFFICER’S RECOMMENDATION 

THAT the Annual Operations Report for 2nd World War Memorial Aquatic Centre and Mt 
Morgan Swimming Pool be received.  
 

COMMENTARY 

In September 2014, an operating arrangement commenced for the operation and 
management of 2nd World War Memorial Aquatic Centre and Mount Morgan swimming pool.  
Lane 4 Management Group was awarded operation of these two facilities following an EOI 
and public tender. The annual cost of these operations exceeds $500,000 and a report on 
the operations to date is presented for Council’s information. 

BACKGROUND 

The Operations Agreement with Lane 4 Management Group (Lane 4) lists detail on the 
content to be included in the Operator’s Annual report to Council. A summary of Lane 4’s 
achievements in comparison to its key performance indicators is provided below. 

Utilisation 

The operator should aim to increase attendance whilst ensuring equitable access and a 
range of diverse programs are on offer to the community. A range of organisations have 
utilised the facility including swimming clubs, rehabilitation providers, religious organisations, 
schools and a number of companies hosting private functions. 

2nd World War Memorial Aquatic Centre  

Attendance at the 2nd World War Memorial Aquatic Centre increased from 128,280 in the 
2014/15 swimming season to 168,321 in the 2015/16 season. 

Figure One: Comparison of attendance for the 2014/15 and 2015/16 swimming seasons 
for 2nd World War Memorial Aquatic Centre 
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Mount Morgan Swimming Pool 

Mount Morgan Swimming Pool attendances increased from 3,198 in the 2014/15 swimming 
season to 4,332 in the 2015/16 season. 

Figure Two: Comparison of attendance for the 2014/15 and 2015/16 swimming seasons 
for Mount Morgan Swimming Pool 

 

 

 

 

Technology 

Lane 4 has implemented a new social media campaign and upgraded its website to ensure 
mobile phone compatibility. It has integrated all aspects of site management into its public 
website to ensure the community has up to date and timely information. 

A new point of sale system and associated software is also being developed to focus on 
whole of site management which will reduce the number of programs Lane 4 uses to 
manage its facilities and will aim to integrate visitation, maintenance and site operations 
within one (1) software package. 

Marketing and Promotions 

Lane 4 has promoted the 2nd World War Memorial Aquatic Centre and Mount Morgan Pool 
through a range of mediums including signage, program and event boards and through 
social media.  

The introduction of a new social media campaign and mobile friendly websites has assisted 
Lane 4 in promoting the facilities and programs available. Lane 4 has also been utilising 
Google technology and through Google Review can monitor searches on its facilities. For 
example over the 30 days leading up to 7 October 2016 the 2nd World War Memorial Aquatic 
Centre was ‘Google’ searched 6,132 times and 121 phone calls were made to the facility via 
Google’s call now function.  

A board is displayed at the entry to the facility for information on upcoming events and 
activities including lane allocations. 

Community Engagement 

Lane 4 must undertake community consultation on additional services which may be 
provided to the community as well as potential facility enhancements. Lane 4 has, to date, 
not benefited from traditional surveys for facility operations, however, has seen an increase 
in feedback provided through online review processes including Google Review and social 
media.  
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Lane 4 has a marketing provider actively searching for references to Lane 4 and its facilities. 
This allows Lane 4 to actively identify opportunities for improvements, suggestions and 
feedback as well as engage with those persons leaving the feedback. 

Throughout the reporting period Lane 4 provided a water education program for community 
members identifying as culturally and linguistically diverse as well as participated in the Get 
Out! Get Active! Program through Council. Lane 4 continues to provide subsidised aquafit 
sessions on Tuesdays and Thursdays.  

During the reporting period Lane 4 was a main supporter and sponsor of ‘Romp in the Park’ 
which celebrates under 8’s day at the Rockhampton Botanic Gardens 

Corporate Engagement 

Lane 4 has developed relationships with businesses in the region through procurement of 
goods and services as well as facility hiring through functions. The development of the high 
performance centre has seen Lane 4 engage local designing and planning firms to assist 
with the preparation of plans and development applications.   

Lane 4 continues to work with a range of industry related bodies and has had its staff 
represent the company at conferences and workshops. Lane 4 has a representative 
participating in the Rockhampton Chamber of Commerce meetings and is a member of the 
Australian Institute of Management, Australian Swim Coaches and Teachers Association 
and Lifeguard Institute of Australia. 

Lane 4 has recently partnered with Fitness Passport to offer corporate health packages to its 
clients including Queensland Fire and Rescue Service and Queensland Police Service which 
sees attendees from these organisations receive free or subsidised access to Lane 4’s 
facilities. 

 

Utilities and Infrastructure 

Lane 4 remains committed to the ongoing research and development strategies to improve 
efficiencies in provision of utility services. Lane 4 has continued to collect baseline data on 
facility operations to guide this research and has been focusing on the key areas of energy 
efficiency, water management and solar offset. 

Lane 4 has been working with an industry energy partner to formulate an agreement that will 
assist Lane 4 in monitoring energy consumption at its sites to monitor usage, compare to 
industry benchmarks and identify supplier incentives. 

Investigations into opportunities for solar power are continuing with options for integration 
with the high performance centre possible to offset consumption within the facility. 

Business Plan 

Lane 4 has been working towards achieving the goals and plans set out in its business plan 
and will continue to report to Council on its outcomes. 

BUDGET IMPLICATIONS 

Revenue Calculation 

Lane 4 is required to provide Council with copies of its audited financial statements at the 
end of each financial year, the information informs whether or not a revenue fee is payable 
to Council under the Operation Agreement. A revenue fee is not payable by Lane 4 for the 
2015/16 Financial Year. 
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8.3 REQUEST FOR PERMISSION TO ENTER INTO A FREEHOLD LEASE WITH 
GLENMORE BULLS AUSTRALIAN FOOTBALL CLUB INC AT STENLAKE PARK 

File No: 374 

Attachments: 1. Map showing proposed Lease area for 
Glenmore Bulls   

Authorising Officer: Margaret Barrett - Manager Parks 
Michael Rowe - General Manager Community Services  

Author: Sophia Czarkowski - Sports and Education Supervisor          
 

SUMMARY 

This report presents background to a request for approval to enter into a Freehold Lease 
with Glenmore Bulls Australian Football Club Inc over part of Stenlake Park as detailed in 
the report.  
 

OFFICER’S RECOMMENDATION 

THAT Council accedes to the request to enter into a Freehold Lease with Glenmore Bulls 
Australian Football Club Inc over part of Stenlake Park, 20 McLaughlin Street, Kawana 
(being part of Lot 1 on RP612169) for a period of five (5) years. 
 

COMMENTARY 

Council Officers are seeking approval to enter into a Freehold Lease with Glenmore Bulls 
Australian Football Club Inc (the ‘Club’) after it was identified that the Club does not hold 
tenure over its building located at Stenlake Park.  

The Club’s Freehold Licence is currently being renewed over the playing fields and at this 
time it was discovered that the Club did not hold tenure over its building. 

Stenlake Park is situated on the corner of McLaughlin and Carlton Streets in Kawana and is 
home to Glenmore Bulls Australian Football Club.  

BACKGROUND 

It was recently identified that Glenmore Bulls Australian Football Club Inc that is located at 
Stenlake Park, 20 McLaughlin Street, Kawana (being part of Lot 1 on RP612169) does not 
hold tenure agreement over its building site, see attachment 1. The Club owns and 
maintains the building and currently has plans to make improvements on its grounds, 
including construction of a new building, proposed lighting upgrades and general field 
maintenance. 

It is proposed that the Club be granted a standard Freehold Lease for a period of five (5) 
years and will be charged in accordance with Council’s Fees and Charges for the 2016/17 
Financial Year for a building site fee. 

CONCLUSION 

It was identified recently that the Club does not hold tenure over its building located at 
Stenlake Park and Council Officers require approval from Council to formalise the tenure. 
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Meeting Date: 19 October 2016 
 
 
 
 
 

Attachment No: 1
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8.4 POLICY - CEMETERIES 

File No: 11979 

Attachments: 1. Draft Cemeteries Policy  
2. FACT SHEET Cemetery Memorial Guide   

Authorising Officer: Margaret Barrett - Manager Parks 
Michael Rowe - General Manager Community Services  

Author: Vincent Morrice - Coordinator Parks and Visitor 
Services          

 

SUMMARY 

A policy has been developed as part of a framework for the management and operation of 
Council’s cemeteries. It aims to provide clarity and consistency in decision making and to 
promote a safe and respectful environment for all users. 
 

OFFICER’S RECOMMENDATION 

THAT the Cemeteries Policy be adopted. 
 

COMMENTARY 

There is currently no policy which explicitly covers the management, use and operation of 
Council’s cemeteries. The administration and operating of the Cemeteries has been based 
on established or accepted practices and/or guidelines which have developed over time. 

This policy has been developed as part of a framework for the management and operation of 
Council’s cemeteries; it aims to provide clarity and consistency in decision making and to 
promote a safe and respectful environment for all users. 

The Policy is complemented by a Fact Sheet and Brochures which articulate and expand 
upon the Policy and are able to be updated and distributed quickly if and when required. A 
procedure will be developed based on the approved Policy for approval by the General 
Manager Community Services. 

CORPORATE/OPERATIONAL PLAN 

Corporate Plan 2012-2017 | Living Learning & Leisure | Parks & Open Spaces  

Deliver regional cemetery and associated services that meet current and future burial and 
remembrance needs. 

CONCLUSION 

When adopted, the Cemeteries policy will articulate Council’s operational and administrative 
approach for consistent management and operation of Council’s cemeteries. It will promote 
transparency, clarity and consistency in decision making.  
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Meeting Date: 19 October 2016 
 
 
 
 
 

Attachment No: 1
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FACT SHEET  
Cemetery Memorial Guide 

 
 
 
 
 

Meeting Date: 19 October 2016 
 
 
 
 
 

Attachment No: 2
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9 NOTICES OF MOTION  

Nil  
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10 URGENT BUSINESS/QUESTIONS  

Urgent Business is a provision in the Agenda for members to raise questions or matters of a 
genuinely urgent or emergent nature, that are not a change to Council Policy and can not be 
delayed until the next scheduled Council or Committee Meeting. 
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11 CLOSURE OF MEETING 
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