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commencing at 9:00am for transaction of the enclosed business.

Ch
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Please note:

In accordance with the Local Government Regulation 2012, please be advised that all discussion held
during the meeting is recorded for the purpose of verifying the minutes. This will include any discussion
involving a Councillor, staff member or a member of the public.
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1 OPENING

The opening prayer presented by Father Bryan Hanifin from the Catholic Parish of
Rockhampton South.

2 PRESENT

Members Present:

The Mayor, Councillor M F Strelow (Chairperson)
Councillor R A Swadling
Councillor N K Fisher
Councillor A P Williams
Councillor C E Smith
Councillor C R Rutherford
Councillor M D Wickerson
In Attendance:

Mr E Pardon — Chief Executive Officer

3 APOLOGIES AND LEAVE OF ABSENCE
Leave of Absence previously granted for Councillor Stephen Schwarten.
4 CONFIRMATION OF MINUTES

Minutes of the Ordinary Meeting held 30 January 2018

5 DECLARATIONS OF INTEREST IN MATTERS ON THE
AGENDA
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6 BUSINESS OUTSTANDING

Nil
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7 PUBLIC FORUMS/DEPUTATIONS

Nil
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8 PRESENTATION OF PETITIONS

Nil
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9 COMMITTEE REPORTS

9.1 AUDIT AND BUSINESS IMPROVEMENT COMMITTEE MEETING - 9 FEBRUARY
2018

RECOMMENDATION

THAT the Minutes of the Audit and Business Improvement Committee meeting, held on
9 February 2018 as circulated, be received and that the recommendations contained within
these minutes be adopted.

(Note: The complete minutes are contained in the separate Minutes document)
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Recommendation of the Audit and Business Improvement Committee, 9 February
2018

9.1.1 CEO INTRODUCTION AND UPDATE

File No: 5207

Attachments: Nil

Authorising Officer: Evan Pardon - Chief Executive Officer
Author: John Wallace - Chief Audit Executive
SUMMARY

The CEO will address, welcome and update the Committee on any matters of importance
and interest.

COMMITTEE RECOMMENDATION

THAT the CEOQ’s update be received.
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Recommendation of the Audit and Business Improvement Committee, 9 February
2018

9.1.2 ASSET SUSTAINABILITY

File No: 8151

Attachments: 1. Asset Sustainability Ratios Comparison
2. RRC Asset Sustainability Information
3. Letter to Michael Parkinson

Authorising Officer: Ross Cheesman - Deputy Chief Executive Officer
Author: Alicia Cutler - Chief Financial Officer
SUMMARY

Chief Financial Officer providing information around Asset Sustainability for discussion
amongst the Audit Committee.

COMMITTEE RECOMMENDATION
THAT the Asset Sustainability report be received.

COMMITTEE RECOMMENDATION

THAT an update be brought back to the next meeting on the Technology 1 Asset System
Implementation.
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Recommendation of the Audit and Business Improvement Committee, 9 February
2018

9.1.3 EXTERNAL AUDIT PLAN 2018

File No: 9509
Attachments: 1. Draft Audit Plan 2018
2. Briefing Note
Authorising Officer: Ross Cheesman - Deputy Chief Executive Officer
Author: Alicia Cutler - Chief Financial Officer
SUMMARY

The External Audit Plan from Councils Auditors, Thomas Noble & Russell Chartered
Accountants (TNR) is provided for Committee review.

COMMITTEE RECOMMENDATION

THAT the 2018 External Audit Plan be endorsed.
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Recommendation of the Audit and Business Improvement Committee, 9 February
2018

9.1.4 FINAL MANAGEMENT REPORT FOR ROCKHAMPTON REGIONAL COUNCIL

File No: 8151

Attachments: 1. Final Management Report for Rockhampton
Regional Council 2016-2017

Authorising Officer: Ross Cheesman - Deputy Chief Executive Officer

Author: Alicia Cutler - Chief Financial Officer

SUMMARY

Following the certification of the Financial Statements for the period ended 30 June 2017,
the Final Management Report was received from Thomas Noble & Russell (as delegate of
the Auditor-General of Queensland). As required by the Local Government Regulation
2012, this is now presented to the next ordinary meeting of Council.

COMMITTEE RECOMMENDATION

THAT the Final Management Report for the 2016-17 Financial Statements for Rockhampton
Regional Council be received.
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Recommendation of the Audit and Business Improvement Committee, 9 February
2018

9.1.5 RISK REGISTERS - QUARTERLY UPDATE AS AT 8 DECEMBER 2017

File No: 8780

Attachments: 1. Potential and Current Risk Exposure Profile

as at 8 December 2017

2.  Comparison of Current and Potential
Exposure Risk Ratings Broken Down by
Level of Consequence as at 8 December 2017

3. Corporate Risk Register - Quarterly Update
as at 8 December 2017

4.  Operational Risk Register - Quarterly Update
as at 8 December 2017

Authorising Officer: John Wallace - Chief Audit Executive
Ross Cheesman - Acting Chief Executive Officer

Author: Kisane Ramm - Senior Risk and Assurance Advisor

SUMMARY
Submission of the quarterly risk register updates, as at 8 December 2017, for the

Committee’s information.
COMMITTEE RECOMMENDATION

THAT the quarterly risk register updates as at 8 December 2017, as presented in the
attachments to this report, be “received” by the Committee.
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Recommendation of the Audit and Business Improvement Committee, 9 February
2018

9.1.6 RISK REGISTERS - ANNUAL PRESENTATION

File No: 8780
Attachments: 1. Corporate Risk Register as at 8 December
2017
2.  Operational Risk Register as at 8 December
2017
Authorising Officer: John Wallace - Chief Audit Executive
Ross Cheesman - Acting Chief Executive Officer
Author: Kisane Ramm - Senior Risk and Assurance Advisor
SUMMARY

Annual presentation of the risk registers, as at 8 December 2017, for adoption.

COMMITTEE RECOMMENDATION

THAT Council adopt the risk registers as at 8 December 2017, as presented to the
Committee in the attachments to this report.
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Recommendation of the Audit and Business Improvement Committee, 9 February
2018

9.1.7 POLICY UPDATE - INTERNAL AUDIT CHARTER

File No: 5207
Attachments: 1. Internal Audit Charter

2. IA Charter Checklist
Authorising Officer: Evan Pardon - Chief Executive Officer
Author: John Wallace - Chief Audit Executive
SUMMARY

The Charter was last updated in May 2017, to reflect only very minor adjustments, but was
not provided to the Committee.

A copy of additional proposed changes to the Internal Audit Policy/Charter is now provided
for comment and review by the Committee.

Key Changes to the Charter include-
(1) Recognition of Line 3 (Internal Audit) responsibility for Line-2 (ERM Function)
(2) Inclusion of IA Mission Statement
(3) Inclusion of Limits of CAE Authority for Line-2
(4) Inclusion of Independence Safeguards (Line-2)
(5) Inclusion of Conflict of Interest Statement for the IA function

(6) Other adjustments and rewording in line with lIA suggested best practices

COMMITTEE RECOMMENDATION

THAT report be received and the proposed Policy and Charter be approved by the
Committee.
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Recommendation of the Audit and Business Improvement Committee, 9 February
2018

9.1.8 ANNUAL AUDIT PLAN 2017-2018 PROGRESS

File No: 5207

Attachments: 1. Audit Plan Progress - Verl8
Authorising Officer: Evan Pardon - Chief Executive Officer
Author: John Wallace - Chief Audit Executive
SUMMARY

The Annual Audit Plan Progress report is presented for the information of the Committee as
required by the Local Government Regulation S207.

COMMITTEE RECOMMENDATION

THAT Annual Audit Plan Progress Report and update be received and comments noted.
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Recommendation of the Audit and Business Improvement Committee, 9 February
2018

9.1.9 ACTION PROGRESS REPORT

File No: 5207

Attachments: 1. Action Progress Report as at 30 Jan 2018
Authorising Officer: Evan Pardon - Chief Executive Officer

Author: John Wallace - Chief Audit Executive
SUMMARY

The Action Progress Report is provided for the information of the Committee.

COMMITTEE RECOMMENDATION

THAT the Action Progress Report be received.

COMMITTEE RECOMMENDATION

THAT a summary report be provided as standard to future Audit and Business Improvement
Committee meetings.

COMMITTEE RECOMMENDATION

THAT an update be provided to the next Audit and Business Improvement Committee
meeting on the progress of the Developer Contributions Project.
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Recommendation of the Audit and Business Improvement Committee, 9 February
2018

9.1.10 REVIEW OF FOOD LICENCING

File No: 5207

Attachments: 1. Review of Food Licencing
Authorising Officer: Evan Pardon - Chief Executive Officer
Author: John Wallace - Chief Audit Executive
SUMMARY

The planned report is finalised and presented for review by the committee.

COMMITTEE RECOMMENDATION

THAT the review of Food Licencing be received.
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Recommendation of the Audit and Business Improvement Committee, 9 February
2018

9.1.11 DAMAGE TO COUNCIL FACILITIES

File No: 5207

Attachments: 1. Insurance of Damage to Council Facilities by
Hirers Review

Authorising Officer: Evan Pardon - Chief Executive Officer

Author: John Wallace - Chief Audit Executive

SUMMARY

The planned review of ‘Insurance of Damage to Council Facilities by Hirers’ is now finalised
and presented to the committee.

COMMITTEE RECOMMENDATION

THAT the review of ‘Insurance of Damage to Council Facilities by Hirers’ be received.
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Recommendation of the Audit and Business Improvement Committee, 9 February
2018

9.1.12 LEGISLATIVE COMPLIANCE PROCESS INTRODUCTORY REVIEW

File No: 5207

Attachments: 1. Legislative Compliance Process-Introductory
Review

Authorising Officer: Evan Pardon - Chief Executive Officer

Author: John Wallace - Chief Audit Executive

SUMMARY

The planned audit of Legislative Compliance Management Processes is provided for the
information of the Committee. This is a brief and introductory review only which will serve as
the basis for ongoing discussion and continuous process improvement action by
management.

Being an introductory review of limited scope only, the usual opinion or conclusion is
therefore informal, being based on limited evidence gathered.

The review should help to serve as the basis for ongoing process improvement in the area of
compliance management generally.
COMMITTEE RECOMMENDATION

THAT the Legislative Compliance Process Introductory Review report be received.
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Recommendation of the Audit and Business Improvement Committee, 9 February
2018

9.1.13 INVESTIGATION AND LEGAL MATTERS AS AT 31 DECEMBER 2017

File No: 5207
Attachments: 1. Legal matters as at 31 December 2017
Authorising Officer: Tracy Sweeney - Manager Workforce and Strategy

Ross Cheesman - Acting Chief Executive Officer

Author: Travis Pegrem - Coordinator Industrial Relations and
Investigations

SUMMARY

Coordinator Industrial Relations and Investigations presenting an update of financial year to
date Investigative Matters and the current Legal Matters as at 31 December 2017.

COMMITTEE RECOMMENDATION

THAT the update of investigative and legal matters for Rockhampton Regional Council be
received.
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Recommendation of the Audit and Business Improvement Committee, 9 February
2018

9.1.14 LOSS/THEFT ITEMS - AUGUST 2017 TO JANUARY 2018

File No: 3911
Attachments: 1. Loss/Theft - August 2017 to January 2018
Authorising Officer: Drew Stevenson - Manager Corporate and Technology
Services
Ross Cheesman - Acting Chief Executive Officer
Author: Kellie Anderson - Coordinator Property and Insurance
SUMMARY

Presenting details of the Loss/Theft register for the period 1 August 2017 to 31 January
2018.

COMMITTEE RECOMMENDATION

THAT the Committee ‘receives’ the Loss/Theft Report for the period 1 August 2017 to
31 January 2018.
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9.2 PLANNING AND REGULATORY COMMITTEE MEETING - 13 FEBRUARY 2018

RECOMMENDATION

THAT the Minutes of the Planning and Regulatory Committee meeting, held on 13 February
2018 as circulated, be received and that the recommendations contained within these
minutes be adopted.

(Note: The complete minutes are contained in the separate Minutes document)
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Recommendation of the Planning and Regulatory Committee, 13 February 2018

9.2.1 BUSINESS OUTSTANDING TABLE FOR PLANNING AND REGULATORY

COMMITTEE
File No: 10097
Attachments: 1. Business Outstanding Table for Planning and
Regulatory Committee
Authorising Officer: Colleen Worthy - General Manager Community Services
Author: Colleen Worthy - General Manager Community Services
SUMMARY

The Business Outstanding table is used as a tool to monitor outstanding items resolved at
previous Council or Committee Meetings. The current Business Outstanding table for the
Planning and Regulatory Committee is presented for Councillors’ information.

COMMITTEE RECOMMENDATION

THAT the Business Outstanding Table for the Planning and Regulatory Committee Meeting
be received.
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Recommendation of the Planning and Regulatory Committee, 13 February 2018

9.22 SHARED SERVICE AGREEMENT BETWEEN CAPRICORN  PEST
MANAGEMENT GROUP AND ROCKHAMPTON REGIONAL COUNCIL

File No: 1379

Attachments: 1. Shared Service Agreement Between
Capricorn Pest Management Group and
Rockhampton Regional Council

Authorising Officer: Steven Gatt - Manager Planning and Regulatory
Services

Author: Karen Moody - Coordinator Health and Environment

SUMMARY

Formal adoption by Council is required for the Shared Service Agreement between
Capricorn Pest Management Group and Rockhampton Regional Council for administrative
support given by Administration Officers within the Health and Environment Unit. The
attached agreement outlines the services provided, terms of agreement and agreed
compensation amounts.

COMMITTEE RECOMMENDATION

THAT the proposed Shared Service Agreement between Capricorn Pest Management
Group and Rockhampton Regional Council is endorsed by Council and the Chief Executive
Officer sign the contract attached to the report.
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Recommendation of the Planning and Regulatory Committee, 13 February 2018

9.2.3 D/14-2017/A - APPLICATION UNDER THE DEVELOPMENT INCENTIVES
POLICY FOR DEVELOPMENT PERMIT D/14-2017 FOR A MATERIAL CHANGE
OF USE FOR A SHOP AND RECONFIGURING A LOT (ACCESS EASEMENT)

File No: D/14-2017/A
Attachments: 1. Locality Plan
2.  Site Plan
Authorising Officer: Tarnya Fitzgibbon - Coordinator Development
Assessment
Steven Gatt - Manager Planning and Regulatory
Services
Colleen Worthy - General Manager Community Services
Author: Amanda O'Mara - Senior Planning Officer
SUMMARY
Development Application Number: D/14-2017
Applicant: Aldi Stores (A Limited Partnership)
Real Property Address: Lot 1 on SP161848 and Lot 1 on SP191827,
Parish of Rockhampton
Common Property Address: 143-167 Gladstone Road, Allenstown
Type of Approval: Application under the Development Incentives

Policy for Development Permit D/14-2017 for a
Material Change of Use for a Shop and
Reconfiguring a Lot (access easement)

Date of Decision: 12 May 2017

Application Lodgement Fee: $9,641.00

Infrastructure Charges: $351,232.00

Infrastructure charges incentive: All other areas — 50%

Incentives sought: Refund of Development Application Fee

Refund of Service and Connection Fees

COMMITTEE RECOMMENDATION

THAT in relation to the application under the Development Incentives Policy for
Development Permit D/14-2017 for a Material Change of Use for a Shop and Reconfiguring
a Lot (access easement), on Lot 1 on SP161848 and Lot 1 on SP191827, Parish of
Rockhampton, located at 143-167 Gladstone Road, Allenstown, Council resolves to Approve
the following incentives if the use commences prior to 12 May 2020:
a) A fifty per cent (50%) reduction of infrastructure charges to the amount of
$175,616.00;
b) A refund of the development application fee of $9,641.00 on commencement of the
use;
c) A refund of service and connection fees on completion of the development; and
d) That Council enter into an agreement with the applicant in relation to (a),(b) and (c).
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Recommendation of the Planning and Regulatory Committee, 13 February 2018

9.24 D/270-2013 - REQUEST TO EXTEND THE CURRENCY PERIOD TO
DEVELOPMENT PERMIT D/270-2013 FOR A SHOWROOM

File No: D/270-2013
Attachments: 1. Locality Plan
2. Site Plan
Authorising Officer: Tarnya Fitzgibbon - Coordinator Development
Assessment
Steven Gatt - Manager Planning and Regulatory
Services
Colleen Worthy - General Manager Community Services
Author: Jonathon Trevett-Lyall - Planning Officer
SUMMARY
Development Application Number: D/270-2013
Applicant: Bingford Pty Ltd
Real Property Address: Lot 1 on RP605479 and Lot 1 on SP125027,
Parish of Rockhampton
Common Property Address: 320 Lower Dawson Road, Allenstown
Area of Site: 2,614 square metres
Planning Scheme: Rockhampton Region Planning Scheme 2015
Planning Scheme Zone: Low Density Residential Zone
Existing Development: Vacant Land
Existing Approvals: Development Permit (D/270-2013) for a Material

Change of Use for a Showroom

Approval Sought: Extension to the Currency Period for a
Development Permit for a Material Change of
Use for a Showroom

Level of Assessment: Impact

Submissions: Nil

Referral Agency: Department of Transport and Main Roads
Infrastructure Charges Area: Charge Area 1

COMMITTEE RECOMMENDATION

THAT in relation to the request to extend the currency period for Development Permit D/270-
2013 for a Showroom, made by Bingford Pty Ltd, located at 320 Lower Dawson Road,
Allenstown on land described as Lot 1 on RP605479, Lot 1 on SP125027 and Lot 1 on
RP608196, Parish of Rockhampton, Council resolves to approve the request to extend the
currency period.
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Recommendation of the Planning and Regulatory Committee, 13 February 2018

9.25 D/32-2017/A - APPLICATION UNDER THE DEVELOPMENT INCENTIVES
POLICY FOR DEVELOPMENT PERMIT D/32-2017 FOR A MATERIAL CHANGE
OF USE FOR INDOOR SPORT AND RECREATION (PERSONAL TRAINING

GYM)
File No: D/32-2017/A
Attachments: 1. Locality Plan
2. Floor Plan
Authorising Officer: Tarnya Fitzgibbon - Coordinator Development
Assessment
Steven Gatt - Manager Planning and Regulatory
Services
Colleen Worthy - General Manager Community Services
Author: Bevan Koelmeyer - Planning Officer
SUMMARY
Development Application Number: D/32-2017/A
Applicant: XO Fitness Centre Pty Ltd
Real Property Address: Lot 2 on RP619304, Parish of Rockhampton
Common Property Address: 121 Kent Street, Rockhampton City
Planning Scheme Zone: Low-medium density residential zone
Type of Approval: Development Permit for a Material Change of
Use for Indoor Sport and Recreation (personal
training gym)
Date of Decision: 27 July 2017
Application Lodgement Fee: $2,378.00
Infrastructure Charges: $1,047.99
Infrastructure charges incentive: Non-residential development throughout the
region (Maximum Concession: 50%)
Incentives sought: Refund of Development Application Fees; and

Refund of service and connection fees.

COMMITTEE RECOMMENDATION

THAT in relation to the application made under the Development Incentives Policy for
Development Permit D/32-2017 for a Material Change of Use for an Indoor Sport and
Recreation (Personal Training Gym), located on Lot 2 on RP619304, Parish of
Rockhampton, located at 121 Kent Street, Rockhampton City - Should the use commence
prior to 27 July 2020, Council resolves to approve the following incentives:

a) A 50 percent concession of the infrastructure charges in the amount of $523.99;

b) A reimbursement of the development application fees in the amount of $2,378.00,

upon commencement of the use;
c) A refund of service and connection fees upon completion of the development; and
d) That Council enter into an agreement with the applicant in relation to (a), (b) and

(©).
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Recommendation of the Planning and Regulatory Committee, 13 February 2018

9.2.6 D/125-2017 - DEVELOPMENT APPLICATION FOR A MATERIAL CHANGE OF
USE FOR A HOTEL

File No: D/125-2017
Attachments: 1. Locality Plan
2. Site Plan
3.  Floor Plan
Authorising Officer: Tarnya Fitzgibbon - Coordinator Development
Assessment
Steven Gatt - Manager Planning and Regulatory
Services
Colleen Worthy - General Manager Community Services
Author: Bevan Koelmeyer - Planning Officer
SUMMARY
Development Application Number: D/125-2017
Applicant: Red Lion Property Holdings Pty Ltd
Real Property Address: Lot 1 and 2 on RP600326, Parish of
Rockhampton
Common Property Address: 138 and 140 Denham Street, Allenstown
Area of Site: 1,400 square metres
Planning Scheme: Rockhampton Region Planning Scheme 2015
Planning Scheme Zone: Low-Medium Density Residential Zone
Planning Scheme Overlays: Nil Applicable
Existing Development: Hotel
Existing Approvals: Lot 1 on RP600326 - Hotel and associated

building and plumbing approvals; and
Lot 2 on RP600326 — Dwelling House

Approval Sought: Development Permit for a Material Change of
Use for a Hotel

Level of Assessment: Impact
Submissions: One (1) submission
Referral Agency(s): Nil

Infrastructure Charges Area: Charge Area 1

Application Progress:

Application Lodged: 11 October 2017
Acknowledgment Notice issued: 24 October 2017
Request for Further Information sent: 24 October 2017
Request for Further Information responded to: 23 November 2017
Submission period commenced: 28 November 2017
Submission period end: 19 December 2017
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Council request for additional time: 1 February 2018
Last receipt of information from applicant: 23 January 2018
Statutory due determination date: 27 February 2018

COMMITTEE RECOMMENDATION

RECOMMENDATION A

THAT in relation to the application for a Development Permit for a Material Change of Use
for a Hotel, made by Red Lion Property Holdings Pty, Lot 1 and 2 on RP600326, Parish of
Rockhampton, located at 138 and 140 Denham Street, Allenstown - Council resolves to
Approve the application despite its conflict with the planning scheme and provide the
following merits to justify the decision despite the conflict:

a) The development is an extension of an existing use which is of a scale and design that
does not adversely impact on the residential character or amenity of the surrounding
area,;

b) The proposed carpark will meet the demands generated by the development whilst
protecting the safety and capacity of the road network;

c) The application only received one (1) properly made submission which related to
noise. The application demonstrated that the noise generated by the development
would be within acceptable levels in accordance with the standards of the
Environmental Protection Policy (Noise) 2008;

d) The proposed use does not compromise the strategic framework in the Rockhampton
Region Planning Scheme 2015;

e) Assessment of the development against the relevant zone purpose, planning scheme
codes and planning scheme policies demonstrates that the proposed development will
not cause significant adverse impacts on the surrounding natural environment, built
environment and infrastructure, community facilities, or local character and amenity;
and

f) The proposed development does not compromise the relevant State Planning Policy.
RECOMMENDATION B

That in relation to the application for a Development Permit for a Material Change of Use for
a Hotel, made by Red Lion Property Holdings Pty Ltd, Lot 1 and 2 on RP600326, Parish of
Rockhampton, located at 138 and 140 Denham Street, Allenstown - Council resolves to
Approve the application subject to the following conditions:

Part A: General Conditions (Applicable to both Stages One and Two)
1.0 ADMINISTRATION

1.1 The Developer and his employee, agent, contractor or invitee is responsible for
ensuring compliance with the conditions of this development approval.

1.2 Where these Conditions refer to “Council” in relation to requiring Council to approve
or to be satisfied as to any matter, or conferring on the Council a function, power or
discretion, that role may be fulfilled in whole or in part by a delegate appointed for
that purpose by the Council.

13 All conditions, works, or requirements of this development approval must be
undertaken, completed, and be accompanied by a Compliance Certificate for any
operational works required by this development approval:

1.3.1 to Council’s satisfaction;

1.3.2 at no cost to Council; and
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1.3.3 prior to the commencement of the use,

unless otherwise stated.

14 Infrastructure requirements of this development approval must be contributed to the
relevant authorities, where applicable, at no cost to Council, prior to the
commencement of the use, unless otherwise stated.

15 All Development Permits for Operational Works and Plumbing and Drainage Works
must be obtained prior to the issue of a Development Permit for Building Works.

1.6 All works must be designed, constructed and maintained in accordance with the
relevant Council policies, guidelines and standards, unless otherwise stated.

1.7 All engineering drawings/specifications, design and construction works must be in
accordance with the requirements of the relevant Australian Standards and must be
approved, supervised and certified by a Registered Professional Engineer of
Queensland.

1.8 Lot 1 and Lot 2 on RP600326 must be amalgamated and registered as one lot prior
to the commencement of the use for Stage Two.

2.0 APPROVED PLANS AND DOCUMENTS

2.1 The approved development must be completed and maintained generally in
accordance with the approved plans and documents, except where amended by any
condition of this development approval:

Drawing/report title Prepared by Date Reference number

Proposed Site Plan Lotus 23 January 2018 Nil, Revision E

Floor Plan & Elevations | Lotus 23 January 2018 Nil, Revision E

Proposed Carpark and | McMurtrie 18 July 2017 0071718-SK-0001,

Swept Path Analysis Revision A

Noise Impact Alpha 25 September 2017 | Nil

Assessment Acoustics

2.2 Where there is any conflict between the conditions of this development approval and
the details shown on the approved plans and documents, the conditions of this
development approval must prevail.

2.3 Where conditions require the above plans or documents to be amended, the revised
document(s) must be submitted for approval by Council prior to the submission of an
application for a Development Permit for Operational Works and/or Building Works.

3.0 STAGED DEVELOPMENT

3.1  This approval is for a development to be undertaken in two (2) stages, namely:

3.1.1  Cocktail room and hotel room (Stage One); and
3.1.2  Beer garden, storeroom, bar and grill and carpark (Stage Two).
in accordance with the approved Site Plan (refer to condition 2.1).

3.2 Stage One must be completed prior to the commencement of use for Stage Two.

3.3 Unless otherwise expressly stated, the conditions must be read as being applicable
only to the particular stages(s) being developed.

4.0 PLUMBING AND DRAINAGE WORKS

4.1 A Development Permit for Plumbing and Drainage Works must be obtained for both

Stages One and Two. This also applies to the removal and/or demolition of any
existing dwelling structure on the development site.
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4.2

4.3

5.0
5.1

6.0
6.1

7.0
7.1

8.0
8.1

8.2

8.3

9.0
9.1

9.2
9.3

9.4

Alteration, disconnection or relocation of internal plumbing and sanitary drainage
works associated with the existing building must be in accordance with regulated
work under the Plumbing and Drainage Act 2002 and Council’'s Plumbing and
Drainage Policies.

Amended sewerage/Sewerage trade waste permits must be obtained for the
discharge of any non-domestic waste into Council’s reticulated sewerage network.
Arrestor traps must be provided where commercial or non-domestic waste is
proposed to be discharged into the sewer system.

ROOF AND ALLOTMENT DRAINAGE WORKS

All roof and allotment runoff from the development must be directed to a lawful
point of discharge and must not restrict, impair or change the natural flow of
runoff water or cause a nuisance to surrounding land or infrastructure.

SITE WORKS

Site works must be constructed such that they do not, at any time, in any way restrict,
impair or change the natural flow of runoff water, or cause a nuisance or worsening
to surrounding land or infrastructure.

BUILDING WORKS

A Development Permit for Building Works must be obtained for the proposed
extensions on the development site for both Stages One and Two.

LANDSCAPING

All landscaping must be established generally in accordance with the approved plans
(refer to condition 2.1). The landscaping must be constructed and/or established prior
to the commencement of the use and the landscape areas must predominantly
contain plant species that are locally native to the Central Queensland region due to
their low water dependency.

Large trees must not be planted within one (1) metre of the centreline of any
sewerage and/or water infrastructure; small shrubs and groundcover are acceptable.

The landscaped areas must be subject to:

8.3.1 awatering and maintenance plan during the establishment moment; and
8.3.2  an ongoing maintenance and replanting programme.
ENVIRONMENTAL HEALTH

Any lighting devices associated with the development, such as sensory lighting, must
be positioned on the development site and shielded so as not to cause glare or other
nuisance to nearby residents and motorists. Night lighting must be designed,
constructed and operated in accordance with Australian Standard AS4282 “Control of
the obtrusive effects of outdoor lighting”.

Noise emitted from the activity must not cause an environmental nuisance.

Operations on the site must have no significant impact on the amenity of adjoining
premises or the surrounding area due to the emission of light, noise or dust.

When requested by Council, noise monitoring must be undertaken and recorded
within three (3) months, to investigate any genuine complaint of nuisance caused by
noise. The monitoring data, an analysis of the data and a report, including noise
mitigation measures, must be provided to Council within fourteen (14) days of the
completion of the investigation. Council may require any noise mitigation measures
identified in the assessment to be implemented within appropriate timeframes. Noise
measurements must be compared with the acoustic quality objectives specified in the
most recent edition of the Environmental Protection (Noise) Policy 2008.
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10.0
10.1

10.2

10.3

11.0
111

ASSET MANAGEMENT

Any alteration necessary to electricity, telephone, water mains, sewerage mains,
and/or public utility installations resulting from the development or in connection with
the development, must be undertaken and completed at no cost to Council.

Any damage to existing stormwater, water supply and sewerage infrastructure, kerb
and channel, pathway or roadway (including removal of concrete slurry from public
land and Council infrastructure), that occurs while any works are being carried out in
association with this development approval must be repaired at full cost to the
developer. This includes the reinstatement of any existing traffic signs or pavement
markings that may have been removed or damaged.

‘As Constructed’ information pertaining to assets to be handed over to Council and
those which may have an impact on Council’s existing and future assets must be
provided prior to the commencement of the use. This information must be provided in
accordance with the Asset Design and As Constructed Manual (ADAC).

OPERATING PROCEDURES

All construction materials, waste, waste skips, machinery and contractors’ vehicles
must be located and stored or parked within the development site. Storage of
materials or parking of construction machinery or contractors’ vehicles must not
occur within Denham Street, West Street.

ADVISORY NOTES

NOTE 1. Aboriginal Cultural Heritage

It is advised that under section 23 of the Aboriginal Cultural Heritage Act 2003, a
person who carries out an activity must take all reasonable and practicable
measures to ensure the activity does not harm Aboriginal cultural heritage (the
“cultural heritage duty of care”). Maximum penalties for breaching the duty of
care are listed in the Aboriginal cultural heritage legislation. The information on
Aboriginal cultural heritage is available on the Department of Aboriginal and
Torres Strait Islander and Partnerships website www.datsip.gld.gov.au.

NOTE 2. Asbestos Removal

Any demolition and/or removal works involving asbestos materials must be
undertaken in accordance with the requirements of the Work Health and Safety
Act 2011 and Public Health Act 2005.

NOTE 3. General Environmental Duty

General environmental duty under the Environmental Protection Act 1994
prohibits unlawful environmental nuisance caused by noise, aerosols, particles,
dust, ash, fumes, light, odour or smoke beyond the boundaries of the
development site during all stages of the development including earthworks,
construction and operation.

NOTE 4. General Safety Of Public During Construction

The Work Health and Safety Act 2011 and Manual of Uniform Traffic Control
Devices must be complied with in carrying out any construction works, and to
ensure safe traffic control and safe public access in respect of works being
constructed on a road.

NOTE 5. Infrastructure Charges Notice

This application is subject to infrastructure charges in accordance with Council
policies. The charges are presented on an Infrastructure Charges Notice.

Part B: Stage One

12.0

ADMINISTRATION
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12.1

The following further Development Permits must be obtained prior to the
commencement of any works associated with their purposes:

12.1.1 Plumbing and Drainage Works; and
12.1.2 Building Works.

Part C: Stage Two

13.0
13.1

14.0
14.1

14.2

14.3

14.4

14.5

14.6

14.7
14.8

14.9

14.10
14.11

14.12

ADMINISTRATION

The following further Development Permits must be obtained prior to the
commencement of any works associated with their purposes:

13.1.1 Operational Works:
(i)  Access and Parking Works;

(i)  Stormwater Works;

(i)  Site Works;
13.1.2 Plumbing and Drainage Works; and
13.1.3 Building Works.
ACCESS AND PARKING WORKS

A Development Permit for Operational Works (access and parking works) must be
obtained prior to the commencement of any access and parking works on the
development site.

All access and parking works must be designed and constructed in accordance with
the approved plans (refer to condition 2.1), Capricorn Municipal Development
Guidelines, and Australian Standard AS2890 “Parking facilities” and the provisions of
a Development Permit for Operational Works (access and parking works).

All car parking and access areas must be paved or sealed to Council’s satisfaction.
Design and construction must be in accordance with the provisions of a Development
Permit for Operational Works (access and parking works).

The existing access from Denham Street to the development must be upgraded to a
commercial access standard to comply with the requirements of the Capricorn
Municipal Development Guidelines.

Service and delivery vehicles including for the purpose of refuse collection, are not
permitted to enter the site.

Any redundant vehicular crossovers must be replaced by Council standard kerb and
channel.

All vehicles must ingress and egress the development in a forward gear.

The access driveway to the site’s proposed carpark on Denham Street must be
confined within the extent of the development site’s boundaries.

Adequate sight distances must be provided for all ingress and egress movements at
the access driveways in accordance with Australian Standard AS2890.2 “Parking
facilities - Off street commercial vehicle facilities”.

A minimum of 11 parking spaces must be provided on-site.

Universal access parking spaces must be provided on-site in accordance with
Australian Standard AS2890.6 “Parking facilities - Off-street parking for people with
disabilities”.

Parking spaces must be line-marked in accordance with the approved Site Plan
(refer to condition 2.1) and in accordance with the Australian Standard AS2890
“Parking facilities” and the provisions of a Development Permit for Operational Works
(access and parking works).
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14.13

14.14

14.15

15.0
15.1

15.2

15.3

16.0
16.1

16.2

16.3

17.0
17.1

17.2

17.3

All vehicle operations associated with the development must be directed by suitable
directional, informative, regulatory or warning signs in accordance with Australian
Standard AS1742.1 “Manual of uniform traffic control devices” and Australian
Standard AS2890.1 “Parking facilities — Off-street car parking”.

All vehicle operation areas must be illuminated in accordance with the requirements
of Australian Standard AS1158 “Lighting for roads and public spaces”.

All internal pedestrian pathways must be designed and constructed in accordance
with Australian Standard AS1428 “Design for access and mobility”.

SEWERAGE WORKS

All sewerage works must be designed and constructed in accordance with the
approved plans (refer to condition 2.1), Capricorn Municipal Development Guidelines,
Water Supply (Safety and Reliability) Act 2008, and Plumbing and Drainage Act
2002.

The development must be connected to Council’s reticulated sewerage network and
the existing sewerage connection point(s) must be retained and upgraded, if
necessary, to service the development.

Compliance with the Build Over Sewer Compliance Permit (Reference: 583-2017) is
required, in particular:

15.3.1 The space around the subject access chamber must be constructed with all
new walls/gates with a minimum offset of 1.2 metres from the centre of the
access chamber.

15.3.2 Suitable ventilation must be provided with a minimum opening of 2.1 metres
from the breezeway to the carpark.

15.3.3 The subject access chamber must have a gas tight sealed lid to ensure
gases are not released into the covered area.
Note: In the event of a sewer surcharge or the access chamber lid becoming
unsealed, please contact Fitzroy River Water (FRW) immediately to rectify.

WATER WORKS

All water works must be designed and constructed in accordance with the approved
plans (refer to condition 2.1), Capricorn Municipal Development Guidelines, Water
Supply (Safety and Reliability) Act 2008, and Plumbing and Drainage Act 2002.

The development must be connected to Council’s reticulated water network and the
existing water connection point(s) must be retained and upgraded, if necessary, to
service the development.

Water meter boxes located within trafficable areas must be raised or lowered to suit
the finished surface levels and must be provided with heavy duty trafficable lids.

STORMWATER WORKS

A Development Permit for Operational Works (stormwater works) must be obtained
prior to the commencement of any stormwater works required by this development
approval.

All stormwater drainage works must be designed and constructed in accordance with
the approved plans (refer to condition 2.1), Queensland Urban Drainage Manual,
Capricorn Municipal Development Guidelines, and sound engineering practice and
the provisions of a Development Permit for Operational Works (stormwater works).

All stormwater must drain to a demonstrated lawful point of discharge and must not
adversely affect surrounding land or infrastructure in comparison to the pre-
development conditions, including but not limited to blocking, altering or diverting
existing stormwater runoff patterns or having the potential to cause damage to other
infrastructure.

Page (32)



ORDINARY MEETING AGENDA 20 FEBRUARY 2018

17.4

17.5

18.0
18.1

19.0
19.1

19.2

19.3

19.4

19.5

20.0
20.1

20.2

The development must not increase peak stormwater runoff for a selected range of
storm events up to and including a one per cent (1%) Annual exceedance probability
storm event, for the post-development conditions.

Any application for a Development Permit for Operational Works (stormwater works)
must be accompanied by engineering plans with details of any new drainage systems
including retention systems, inlet and outlet structures, or the amendment and
upgrading of existing drainage systems to implement the proposed drainage strategy.
In particular please indicate the location of the detention tank as outlined in the
Stormwater Management Plan.

ROOF AND ALLOTMENT DRAINAGE WORKS

All roof and allotment drainage works must be designed and constructed in
accordance with the approved plans (refer to condition 2.1), Queensland Urban
Drainage Manual, Capricorn Municipal Development Guidelines, and sound
engineering practice.

SITE WORKS

A Development Permit for Operational Works (site works) must be obtained prior to
the commencement of any site works on the development site.

Any application for a Development Permit for Operational Works (site works) must be
accompanied by an earthworks plan that clearly identifies the following:

19.2.1 the location of cut and/or fill;
19.2.2 the type of fill to be used and the manner in which it is to be compacted,

19.2.3 the quantum of fill to be deposited or removed and finished cut and/or fill
levels;

19.2.4 details of any proposed access routes that are intended to be used to
transport fill to or from the development site; and

19.2.5 the maintenance of access roads to and from the development site so that
they are free of all cut and/or fill material and cleaned as necessary.

All earthworks must be undertaken in accordance with Australian Standard AS3798
“Guidelines on earthworks for commercial and residential developments”.

Retaining structures above one (1) metre in height that are not incidental works to a
Development Permit for Building Works, must not be constructed unless separately
and specifically certified by a Registered Professional Engineer of Queensland and
must be approved as part of a Development Permit for Operational Works (site
works).

Any retaining structures close to or crossing sewerage infrastructure must comply
with Queensland Development Code, Mandatory Part 1.4 “Building over or near
relevant infrastructure.” The structure must be self-supporting and no additional load
must be applied to Council’s sewerage infrastructure.

BUILDING WORKS

The proposed building must be designed to suit the Building Over/Adjacent to Local
Government Sewerage Infrastructure Permit (Reference: 583-2017) conditions/plans.

Impervious paved waste storage area/s must be provided in accordance with the
approved plans (refer to condition 2.1) and the Environmental Protection Regulation
2008 and must be:

20.2.1 designed and located so as not to cause a nuisance to neighbouring
properties;

20.2.2 surrounded by at least a 1.8 metre high screen fence that obstructs from
view the contents of the waste storage area by any member of the public
from any public place;
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20.2.3 of a sufficient size to accommodate commercial type bins that will be
serviced by a commercial contractor as Kerbside collection. No Waste
Service Vehicles are permitted entry into the site.

20.2.4 setback a minimum of two (2) metres from any road frontage; and

20.2.5 provided with a suitable hosecock and hoses at the refuse container area,
and washdown must be drained to the sewer and fitted with an approved
stormwater diversion valve arrangement in accordance with the Sewerage
Trade Waste provisions and the Plumbing and Drainage Act 2002.

As an alternative to a washdown facility, a fully contained commercial bin
cleaning service is acceptable provided no wastewater is discharged from
the site to the sewer.

21.0 ENVIRONMENTAL HEALTH

19.1 All recommendations included in the Noise Impact Assessment (refer to condition
2.1) are to be implemented prior to the commencement of use of Stage Two and
maintained thereafter.

Note: Any air-conditioning units proposed for the beer garden area (including the
storeroom, bar and grill areas) must be located, installed and maintained at all times,
S0 as not to cause a nuisance.

RECOMMENDATION C

That in relation to the application for a Development Permit for a Material Change of Use for
a Hotel, made by Red Lion Property Holdings Pty Ltd, Lot 1 and 2 on RP600326, Parish of
Rockhampton, located at 138 and 140 Denham Street, Allenstown, Council resolves to issue
an Infrastructure Charges Notice for the amount of $17,628.25.
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Recommendation of the Planning and Regulatory Committee, 13 February 2018

9.2.7 COMMITTEE REPORT DELEGATIONS - NOVEMBER 2017

File No: 7028

Attachments: Nil

Authorising Officer: Steven Gatt - Manager Planning and Regulatory
Services
Colleen Worthy - General Manager Community Services

Author: Tarnya  Fitzgibbon - Coordinator Development
Assessment

SUMMARY

This report outlines the development applications received in November 2017 and whether
they will be decided under delegation or decided by Council.

COMMITTEE RECOMMENDATION

THAT the report into the applications lodged in November 2017 be received, and request
that Application D/135-2017 be presented to the Committee for decision and an inspection of
the property be held.
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Recommendation of the Planning and Regulatory Committee, 13 February 2018

9.2.8 COMMITTEE REPORT DELEGATIONS - DECEMBER 2017

File No: 7028

Attachments: Nil

Authorising Officer: Steven Gatt - Manager Planning and Regulatory
Services
Colleen Worthy - General Manager Community Services

Author: Tarnya  Fitzgibbon - Coordinator Development
Assessment

SUMMARY

This report outlines the development applications received in December 2017 and whether
they will be decided under delegation or decided by Council.

COMMITTEE RECOMMENDATION

THAT the report into the applications lodged in December 2017 be received.
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Recommendation of the Planning and Regulatory Committee, 13 February 2018

9.29 MONTHLY OPERATIONS REPORT FOR PLANNING AND REGULATORY
SERVICES - NOVEMBER 2017

File No: 1464

Attachments: 1. Monthly Operations Report for Planning and
Regulatory Services - November 2017
2.  Traffic Light Report - November 2017

Authorising Officer: Colleen Worthy - General Manager Community Services

Author: Steven Gatt - Manager Planning and Regulatory
Services

SUMMARY

The Monthly Operations Report for the Planning and Regulatory Services Section for
November 2017 is presented for Councillor’s information.

COMMITTEE RECOMMENDATION

THAT the Planning and Regulatory Services Monthly Operations Report for November 2017
be ‘received’.
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Recommendation of the Planning and Regulatory Committee, 13 February 2018

9.2.10 D/135-2016/A - APPLICATION UNDER THE DEVELOPMENT INCENTIVES
POLICY FOR DEVELOPMENT PERMIT D/135-2016 FOR A MATERIAL CHANGE
OF USE FOR COMMERCIAL PREMISES, SHOP AND INDOOR SPORT AND
RECREATION AND OPERATIONAL WORKS FOR ADVERTISING DEVICES,
EARTHWORKS, STORMWATER, ACCESS AND PARKING WORKS AND ROAD

WORKS

File No: D/135-2016/A

Attachments: 1. Site Plan
2. Locality Plan

Authorising Officer: Tarnya Fitzgibbon - Coordinator Development
Assessment
Steven Gatt - Manager Planning and Regulatory
Services
Colleen Worthy - General Manager Community Services

Author: Brandon Diplock - Planning Officer

SUMMARY

Development Application Number:
Applicant:
Real Property Address:

Common Property Address:
Planning Scheme Zone:

Type of Approval:

Date of Decision:
Application Lodgement Fee:
Infrastructure Charges:

Infrastructure charges incentive:

Incentives sought:

D/135-2016/A
Kele Property Group (QId) Pty Ltd

Lot 1 on RP604994, Lot 2 on RP604994 and
Lot 3 on RP604994, Parish of Rockhampton

49 Archer Street, Rockhampton City QLD 4700
Low-Medium Density Residential

Development Permit for a Material Change of
Use for Commercial Premises, Shop and Indoor
Sport and Recreation and Operational Works
for Advertising Devices, Earthworks,
Stormwater, Access and Parking Works and
Road Works

17 October 2016

$5,006.00

$81,198.45

All other areas — 50%

Amount of discount - $40,599.22
Development facilitation

Refund of Development Application Fees
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COMMITTEE RECOMMENDATION

THAT in relation to the application under the Development Incentives Policy for a
Development Permit for a Material Change of Use for Commercial Premises, Shop and
Indoor Sport and Recreation and Operational Works for Advertising Devices, Earthworks,
Stormwater, Access and Parking Works and Road Works, on land located at 49 Archer
Street, Rockhampton City QLD 4700 described as Lot 1 on RP604994, Lot 2 on RP604994
and Lot 3 on RP604994, Parish of Rockhampton, Council resolves to Approve the following
incentives if the use commences prior to 23 February 2021:

a) A fifty (50) percent reduction of infrastructure charges to the amount of $40,599.22;

b) A refund of the development application fee of $5,006.00; and
c) That Council enter into an agreement with the applicant in relation to (a) and (b)
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Recommendation of the Planning and Regulatory Committee, 13 February 2018

9.2.11 D/188-2014 - CHANGE APPLICATION TO DEVELOPMENT PERMIT D/188-2014
FOR A MATERIAL CHANGE OF USE FOR EDUCATIONAL ESTABLISHMENT

File No: D/188-2014
Attachments: 1. Locality Plan
2.  Site Plan (Acoustic Fence)
Authorising Officer: Tarnya Fitzgibbon - Coordinator Development
Assessment
Steven Gatt - Manager Planning and Regulatory
Services
Colleen Worthy - General Manager Community Services
Author: Brandon Diplock - Planning Officer
SUMMARY
Development Application Number: D/188-2014
Applicant: Roman Catholic Trust Corp. For The Diocese of
Rockhampton
Real Property Address: Lot 6 on SP123558, Lot 7 on RP618703 and Lot
45 on RP615945, Parish of Murchison
Common Property Address: 390 Feez Street, Norman Gardens
Area of Site: 6.8311 hectares
Planning Scheme: Rockhampton City Plan 2005 (superseded)
Planning Scheme Zone: Richardson Road Residential Area
Planning Scheme Overlays: Nil
Existing Development: Church and Primary School
Existing Approvals: Town Planning Consent 912 for a School,

Primary School and Administration Block:
granted 3 December 1980;

Town Planning Consent 42 for Rezoning land
from Residential A to Special Purpose: granted
21 November 1988; and

Various associated building and plumbing
approvals

Approval Sought: Change Application to Development Permit
D/188-2014 for a Material Change of Use for
Educational Establishment

Infrastructure Charges Area: Charge Area 1
COMMITTEE RECOMMENDATION

RECOMMENDATION A

THAT in relation to the application for a Development Permit for a Material Change of Use
for an Educational Establishment, made by the Roman Catholic Trust Corporation for the
Diocese of Rockhampton, on Lot 6 on SP123558, Lot 7 on RP618703 and Lot 45 on
RP615945, Parish of Murchison, located at 390 Feez Street, Norman Gardens, Council
resolves that:
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Conditions 2.1 and 8.5 be amended by replacing:

The approved development must be completed and maintained generally in
accordance with the approved plans and documents, except where amended by the

conditions of this permit:

Plan/Document Name

Plan/Document Number

Dated

Proposed Overall Site Plan 1988 SK-02 November 2013
Existing Main Carpark 1988 SK-03 November 2013
Proposed Main Carpark 1988 SK-04 November 2013
Existing Staff Carpark and Kindy | 1988 SK-05 November 2013
E{ﬁg;sed Staff Carpark and 1988 SK-06 November 2013
Existing Prep and Carpark 1988 SK-07 November 2013
Proposed Prep and Carpark 1988 SK-08 November 2013
Proposed Floor Plan 1988 SK-09 December 2013
Proposed Floor Plan 1988 SK-11 December 2013
Elevations — Kindergarten 1988 SK-10 December 2013
Elevations — New Prep 1988 SK-12 December 2013

Noise Impact Assessment St
Anthony’s School 390 Feez
Street, Norman Gardens

SP0578-0, Revision 0

9 April 2015

St Anthony’s Catholic Primary
School — Transport Impact
Assessment

14B1125000, Issue A

13 October 2014

8.5

subject site and any adjoining residential properties.

With
2.1

conditions of this permit:

Provide a 2.1 metre high acoustic screen fence along the common boundary of the

The approved development must be completed and maintained generally in
accordance with the approved plans and documents, except where amended by the

Plan/Document Name

Plan/Document Number

Dated

Proposed Overall Site Plan 1988 SK-02 November 2013
Existing Main Carpark 1988 SK-03 November 2013
Proposed Main Carpark 1988 SK-04 November 2013
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8.5

Plan/Document Name Plan/Document Number | Dated

Existing Staff Carpark and 1988 SK-05 November 2013
Kindy

Proposed Staff Carpark and | 1 gg8 g g6 November 2013
Kindy

Existing Prep and Carpark 1988 SK-07 November 2013
Proposed Prep and Carpark | 1988 SK-08 November 2013
Proposed Floor Plan 1988 SK-09 December 2013
Proposed Floor Plan 1988 SK-11 December 2013
Elevations — Kindergarten 1988 SK-10 December 2013
Elevations — New Prep 1988 SK-12 December 2013

Noise Impact Assessment St
Anthony’s School 390 Feez | SP0578-0, Revision 0 9 April 2015
Street, Norman Gardens

St Anthony’s Catholic
Primary School — Transport | 14B1125000, Issue A 13 October 2014
Impact Assessment

Acoustic Fence 1988 SP-20 Rev B September 2017

Provide a five (5) metre wide landscape buffer along the common boundary of the
subject site and adjoining residential properties situated on Thomas Street in
accordance with the approved plans (refer to condition 2.1).

RECOMMENDATION B

That in relation to the application for a Development Permit for a Material Change of Use for
an Educational Establishment, made by the Roman Catholic Trust Corporation for the
Diocese of Rockhampton, on Lot 6 on SP123558, Lot 7 on RP618703 and Lot 45 on
RP615945, Parish of Murchison, located at 390 Feez Street, Norman Gardens, Council
resolves to Approve the application subject to the following conditions:

1.0
11

1.2

1.3

1.4

15

ADMINISTRATION

The Developer is responsible for ensuring compliance with this approval and the
Conditions of the approval by an employee, agent, contractor or invitee of the
Developer.

Where these Conditions refer to “Council” in relation to requiring Council to approve
or to be satisfied as to any matter, or conferring on the Council a function, power or
discretion, that role of the Council may be fulfilled in whole or in part by a delegate
appointed for that purpose by the Council.

All conditions of this approval must be undertaken and completed to the satisfaction
of Council, at no cost to Council.

All conditions, works, or requirements of this approval must be undertaken and
completed prior to the commencement of the use, unless otherwise stated.

Where applicable, infrastructure requirements of this approval must be contributed to
the relevant authorities, at no cost to Council prior to the commencement of the use,
unless otherwise stated.
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1.6

1.7

1.8

1.9

1.10

2.0
2.1

The following further Development Permits must be obtained prior to the
commencement of any works associated with their purposes:

1.6.1  Operational Works:

(i)  Access and Parking Works;

(i)  Stormwater Works; and

(i)  Roof and Allotment Drainage Works
1.6.2  Plumbing and Drainage Works; and
1.6.3  Building Works.

All Development Permits for Operational Works and Plumbing and Drainage Works
must be obtained prior to the issue of a Development Permit for Building Works.

Unless otherwise stated, all works must be designed, constructed and maintained in
accordance with the relevant Council policies, guidelines and standards.

All engineering drawings/specifications, design and construction works must comply
with the requirements of the relevant Australian Standards and must be approved,
supervised and certified by a Registered Professional Engineer of Queensland.

Lot 45 on RP615945, Lot 7 on RP618703 and Lot 6 on SP123558 must be
amalgamated and registered as one lot prior to the commencement of the use.

APPROVED PLANS AND DOCUMENTS

The approved development must be completed and maintained generally in
accordance with the approved plans and documents, except where amended by the
conditions of this permit:

Plan/Document Name Plan/Document Number | Dated

Proposed Overall Site Plan 1988 SK-02 November 2013
Existing Main Carpark 1988 SK-03 November 2013
Proposed Main Carpark 1988 SK-04 November 2013
E?ﬂfjt;,”g Staff Carpark and | 4958 505 November 2013
Eirr?gfsed Staff Carpark and | 4 ga8 5106 November 2013
Existing Prep and Carpark 1988 SK-07 November 2013
Proposed Prep and Carpark | 1988 SK-08 November 2013
Proposed Floor Plan 1988 SK-09 December 2013
Proposed Floor Plan 1988 SK-11 December 2013
Elevations — Kindergarten 1988 SK-10 December 2013
Elevations — New Prep 1988 SK-12 December 2013

Noise Impact Assessment St | sp578-0, Revision 0 9 April 2015

Anthony’s School 390 Feez
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2.2

2.3

3.0
3.1

3.2

3.3

3.4

3.5

3.6
3.7

3.8

3.9

3.10

4.0
4.1

4.2

Plan/Document Name Plan/Document Number Dated

Street, Norman Gardens

St Anthony’s Catholic
Primary School — Transport | 14B1125000, Issue A 13 October 2014
Impact Assessment

Acoustic Fence 1988 SP-20 Rev B September 2017

Where there is any conflict between the conditions of this approval and the details
shown on the approved plans and documents, the conditions of approval must
prevail.

Where conditions require the above plans or documents to be amended, the revised
document(s) must be submitted for endorsement by Council prior to the submission
of a Development Application for Operational Works.

ACCESS AND PARKING WORKS

A Development Permit for Operational Works (access and parking works) must be
obtained prior to the commencement of any access and parking works on the site.

All works must be designed and constructed in accordance with the approved plans
(refer to condition 2.1), Capricorn Municipal Development Guidelines, Australian
Standard AS2890 “Parking Facilities” and the provisions of a Development Permit for
Operational Works (access and parking works).

All parking spaces, access driveway(s), and vehicular manoeuvering areas
associated with this proposed development must be concrete paved or asphalted.

The car parking areas must include traffic calming measures to reduce the noise
level and speed of vehicles within the car park.

The existing access from Bruigom Street to the development must be widened to
allow unimpeded two-way access / egress to and from the site without any queuing
occurring in Bruigom Street.

All vehicles must ingress and egress the development in a forward gear.

Universal access parking spaces must be provided in accordance with Australian
Standard AS2890.6 “Parking Facilities - Off-Street parking for people with
disabilities”.

All vehicle operations associated with the development must be directed by suitable
directional, informative, regulatory or warning signs in accordance with Australian
Standard AS1742.1 “Manual of Uniform Traffic Control Devices” and Australian
Standard AS2890.1 “Parking Facilities — Off-street Car Parking”.

Road signage and pavement markings must be installed in accordance with the
Australian Standard AS1742.1 “Manual of Uniform Traffic Control Devices”.

All internal pedestrian pathways must be designed and constructed in accordance
with Australian Standard AS1428 “Design for Access and Mobility”.

PLUMBING AND DRAINAGE WORKS

All works must be designed and constructed in accordance with the approved plans
(refer to condition 2.1), Capricorn Municipal Development Guidelines, Water Supply
(Safety and Reliability) Act, the Plumbing and Drainage Act.

All internal plumbing and sanitary drainage works must be in accordance with
regulated work under the Plumbing and Drainage Act and Council’s Plumbing and
Drainage Policies.
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The development must be connected to Council’s reticulated water network and
sewerage network.

The existing sewerage and water connection point(s) must be retained, and
upgraded if necessary, to service the development.

Sewer connections and water meter boxes located within trafficable areas must be
raised or lowered to suit the finished surface levels and must be provided with
trafficable lids.

Adequate domestic and fire fighting protection must be provided to the development,
and must be certified by a hydraulic engineer or other suitably qualified person.

Alteration or relocation of internal plumbing and sanitary drainage works associated
with the existing building must be in accordance with regulated work under the
Plumbing and Drainage Act.

STORMWATER WORKS

A Development Permit for Operational Works (stormwater works) must be obtained
prior to the commencement of any stormwater works on the site.

All stormwater drainage works must be designed and constructed in accordance with
the approved plans (refer to condition 2.1), Queensland Urban Drainage Manual,
Capricorn Municipal Development Guidelines, sound engineering practice and the
provisions of a Development Permit for Operational Works (stormwater works).

Any application for a Development Permit for Operational Works (stormwater works)
must include a revised stormwater strategy that incorporates some form of detention
such that there is no increase in peak runoff to Bruigom Street.

All stormwater must drain to a demonstrated lawful point of discharge and must not
adversely affect adjoining land or infrastructure in comparison to the pre-
development condition by way of blocking, altering or diverting existing stormwater
runoff patterns or have the potential to cause damage to other infrastructure.

Any application for a Development Permit for Operational Works (stormwater works)
must include an assessment of how the development meets the water quality
objectives of the State Planning Policy.

The proposed development must achieve no increase in peak stormwater runoff for a
selected range of storm events up to and including the one in one hundred year
storm event (100 year Average Recurrence Interval) for the post development
condition.

ROOF AND ALLOTMENT DRAINAGE WORKS

A Development Permit for Operational Works (roof and allotment drainage works)
must be obtained prior to the commencement of any drainage works on the site.

All roof and allotment drainage must be in accordance with the requirements of the
Queensland Urban Drainage Manual and the Capricorn Municipal Development
Guidelines.

All roof and allotment drainage must be discharged such that it does not restrict,
impair or change the natural flow of runoff water or cause a nuisance to adjoining
properties or infrastructure.

SITE WORKS

All earthworks must be undertaken in accordance with Australian Standards, AS3798
“Guidelines on Earthworks for Commercial and Residential Developments”.

Site works must be constructed such that they do not, at any time, in any way restrict,
impair or change the natural flow of runoff water, or cause a nuisance or worsening
to adjoining properties or infrastructure.
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BUILDING WORKS

All external elements, such as air conditioners and associated equipment, must be
adequately screened from public view to Council’s satisfaction.

Any lighting devices associated with the development, such as sensory lighting, must
be positioned on the site and shielded so as not to cause glare or other nuisance to
nearby residents and motorists. Night lighting must be designed, constructed and
operated in accordance with Australian Standard AS4282 “Control of the obtrusive
effects of outdoor lighting”.

External privacy screening must be applied to the windows of the proposed
classrooms which face to the south-east boundary to prevent overlooking into the
private open space of the adjoining residential dwellings.

All windows facing onto the adjoining residential properties must be properly glazed
or screened to not intrude on the privacy of residents.

Provide a five (5) metre wide landscape buffer along the common boundary of the
subject site and adjoining residential properties situated on Thomas Street in
accordance with the approved plans (refer to condition 2.1).

All waste storage areas must be aesthetically screened from any frontage or
adjoining property.

Impervious paved and drained washdown areas to accommodate all refuse
containers must be provided. The areas must be aesthetically screened from any
road frontage or adjoining property.

LANDSCAPING WORKS

Landscaping must be provided between and around the buildings and new car
parking areas, particularly toward the south east boundary. The planting must be
designed to specifically reduce the perceived scale of the buildings and must include
advanced plant stock, to create an immediate effect.

All landscaping must be constructed and or established prior to the commencement
of the use.

The landscaped areas must be subject to an ongoing maintenance and replanting
programme (if necessary).

ELECTRICITY AND TELECOMMUNICATIONS

Underground electricity and telecommunication connections must be provided to the
proposed development to the standards of the relevant authorities.

Evidence must be provided of a Telecommunications Infrastructure Provisioning
Confirmation and Certificate of Electricity Supply with the relevant service providers
to provide the use with telecommunication and live electricity connections, in
accordance with the requirements of the relevant authorities prior to the
commencement of the use.

ASSET MANAGEMENT

Any alteration necessary to electricity, telephone, water mains, sewerage mains,
and/or public utility installations resulting from the development or in connection with
the development, must be at full cost to the Developer.

Any damage to existing water supply or sewerage infrastructure, kerb and channel,
pathway or roadway (including removal of concrete slurry from public land, pathway,
roads, kerb and channel and stormwater gullies and drainage lines) which may occur
during any works carried out in association with the approved development must be
repaired. This must include the reinstatement of the existing traffic signs and
pavement markings which may have been removed.
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ENVIRONMENTAL

Any application for a Development Permit for Operational Works must be
accompanied by an Erosion and Sediment Control Plan which addresses, but is not
limited to, the following:

0] objectives;

(i) site location / topography;

(iii) vegetation;

(iv) site drainage;

()] soils;

(vi) erosion susceptibility;

(vii)  erosion risk;

(viii)  concept;

(ix) design; and

(€9] implementation, for the construction and post construction phases of work.

Implement and maintain the Erosion Control and Stormwater Control Management
Plan on-site for the duration of the works, and until all exposed soil areas are
permanently stabilised (for example, turfed, hydromulched, concreted, landscaped).
The prepared Erosion Control and Stormwater Control Management Plan must be
available on-site for inspection by Council Officers during those works.

OPERATING PROCEDURES

All construction materials, waste, waste skips, machinery and contractors’ vehicles
must be located and stored or parked within the site. No storage of materials, parking
of construction machinery or contractors’ vehicles will be permitted in Bruigom Street,
Feez Street, Langford Street or Agnew Avenue.

Noise from the activity must not cause an environmental nuisance.

Noise mitigation measures must be implemented in accordance with the
recommendations in the Noise Impact Assessment (refer to condition 2.1). Should
the development be found to be creating a noise nuisance, then the report must be
revised by the owner/operator within three (3) months and submitted to Council for
approval with additional mitigation measures. Council may require any noise
mitigation measures identified in the assessment to be implemented within
appropriate timeframes.

When requested by the administering authority, noise monitoring must be undertaken
and recorded to investigate any complaint of nuisance caused by noise. The
monitoring data, an analysis of the data and a report, including noise mitigation
measures, must be provided to the administering authority within fourteen days of the
completion of the investigation.

Noise measurements must be compared with the acoustic quality objectives
specified in the most recent edition of the Environmental Protection (Noise) Policy
and noise monitoring conducted in accordance with the most recent edition of
Department of Environment and Heritage Protection Noise Measurement Manual.

The air-conditioning plant for the proposed Preparatory and Kindergarten buildings
must be selected and installed to meet a combined noise level of 47dBA at the
nearby residential dwellings at point R1 as shown on Appendix A- Figures within the
Noise Impact Assessment (Figure 1: Aerial photograph of site, Revision 0 — 9 April
2015, by Savery and Associates Pty Ltd). Noise testing is recommended to ascertain
the noise emissions from the air-conditioning plants after installation. Acoustic
enclosures or barriers may be required in case the noise exceeds the limit.
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13.6 All waste storage areas must be kept in a clean, tidy condition in accordance with
Environmental Protection (Waste Management) Regulations.

ADVISORY NOTES

NOTE 1.

NOTE 2.

NOTE 3.

NOTE 4.

NOTE 5.

NOTE 6.

Aboriginal Cultural Heritage

It is advised that under section 23 of the Aboriginal Cultural Heritage Act 2003, a
person who carries out an activity must take all reasonable and practicable
measures to ensure the activity does not harm Aboriginal Cultural Heritage (the
“cultural heritage duty of care”). Maximum penalties for breaching the duty of
care are listed in the Aboriginal Cultural Heritage legislation. The information on
Aboriginal Cultural Heritage is available on the Department of Aboriginal and
Torres Strait Islander and Multicultural Affairs website: www.datsima.gld.gov.au

Asbestos Removal

Any demolition and/or removal works involving asbestos materials must be
undertaken in accordance with the requirements of the Work Health and Safety
Act 2011 and Public Health Act 2005.

General Environmental Duty

General environmental duty under the Environmental Protection Act 1994
prohibits unlawful environmental nuisance caused by noise, aerosols, particles,
dust, ash, fumes, light, odour or smoke beyond the boundaries of the property
during all stages of the development including earthworks, construction and
operation.

General Safety Of Public During Construction

The Work Health and Safety Act 2011 and Manual of Uniform Traffic Control
Devices must be complied with in carrying out any construction works, and to
ensure safe traffic control and safe public access in respect of works being
constructed on a road.

Property Notes

All vehicular access to and from the development must be via the Bruigom Street
and Feez Street only. Direct vehicular access to Langford Street and Agnew
Avenue is prohibited.

Infrastructure Charges Notice

This application is subject to infrastructure charges in accordance with Council
policies. The charges are presented on an Infrastructure Charges Notice.
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Recommendation of the Planning and Regulatory Committee, 13 February 2018

9.2.12 MONTHLY OPERATIONS REPORT FOR PLANNING AND REGULATORY
SERVICES - DECEMBER 2017

File No: 1464

Attachments: 1. Monthly Operations Report for Planning and
Regulatory Services - December 2017
2.  Traffic Light Report - December 2017

Authorising Officer: Colleen Worthy - General Manager Community Services

Author: Steven Gatt - Manager Planning and Regulatory
Services

SUMMARY

The Monthly Operations Report for the Planning and Regulatory Services Section for
December 2017 is presented for Councillor’s information.

COMMITTEE RECOMMENDATION

THAT the Planning and Regulatory Services Monthly Operations Report for December 2017
be ‘received’.
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Recommendation of the Planning and Regulatory Committee, 13 February 2018
9.2.13 OVERVIEW OF THE FLYING FOX COLONY AT WESTWOOD

File No: 3247

Attachments: 1. Urban Flying Fox Management Area -
Westwood Locality
2. Urban Flying Fox Management Area

Authorising Officer: Colleen Worthy - General Manager Community Services

Author: Steven Gatt - Manager Planning and Regulatory
Services

SUMMARY

In late January 2018 Council became aware flying fox numbers in the Westwood area were
beginning to increase.

Reports were received from Councillors that residents were becoming impacted and
concerns were being raised regarding water supplies and the use of community facilities.

Appropriate steps to manage the issue are underway.

Officers are currently acting in accordance with the adopted Flying Fox Statement of
Management Intent.

Council will work with the relevant landholder/s to manage the flying fox roost and provide
assistance where available.

COMMITTEE RECOMMENDATION

THAT the report Overview of the Flying Fox Colony at Westwood be received and noted,
and the subsequent verbal report be received.
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Recommendation of the Planning and Regulatory Committee, 13 February 2018
9.2.14 ACCESS EASEMENT FRENCHVILLE

File No: 7028

Attachments: 1. Reconfiguration Plan
2. Aerial Map
3.  Zoning Map

Authorising Officer: Steven Gatt - Manager Planning and Regulatory
Services
Colleen Worthy - General Manager Community Services

Author: Tarnya  Fitzgibbon - Coordinator Development
Assessment

SUMMARY

A property in North Rockhampton has no lawful access due to the inclusion of an Access
Restriction Strip condition in a development approval from 1992.

COMMITTEE RECOMMENDATION

THAT Council adopt Option One as detailed in the report.
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Recommendation of the Planning and Regulatory Committee, 13 February 2018

9.2.15 D/114-2017 - DEVELOPMENT APPLICATION FOR A MATERIAL CHANGE OF
USE FOR SERVICE STATION

File No: D/114-2017

Attachments: 1. Locality Plan
2. Site Plan, DA-102A
3. Floor Plan, DA-201A
4, Elevation Plan, DA-301A

Tarnya Fitzgibbon - Coordinator Development
Assessment

Steven Gatt - Manager Planning and Regulatory
Services

Authorising Officer:

Author:

SUMMARY

Development Application Number:

Applicant:

Real Property Address:

Common Property Address:

Area of Site:
Planning Scheme:
Planning Scheme Zone:

Planning Scheme Overlays:

Existing Development:

Existing Approvals:

Approval Sought:

Level of Assessment:
Submissions:

Referral Agency(s):

Infrastructure Charges Area:

Application Progress:

Colleen Worthy - General Manager Community Services

Brandon Diplock - Planning Officer

D/114-2017

Gondor Investments Pty Ltd C/- Adams +
Sparkes Town Planning

Lot 1 on RP606047 and Lot 2 on SP195031,
Parish of Rockhampton

40 Alma Street and 23 Albert Street,
Rockhampton City

2,018 square metres
Rockhampton Region Planning Scheme 2015
Low-medium density residential zone

Acid Sulfate Soils — Above 5m and below 20m
AHD

Transport Noise Corridor — Main Roads Cat 2
and 3

Commercial office and dwelling house
D/495-1996 New office

D-R/2-1996 Residential B to Special Facilities
(Kit Garage Display)

D-R/218-2007 Carparking and Caretaker’s
Residence

Development Permit for a Material Change of
Use for Service Station

Impact Assessable

Nil

Department of Infrastructure, Local
Government and Planning

Charge Area 1
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Application Lodged: 27 September 2017
Confirmation Notice issued: 12 October 2017
Submission period commenced: 6 November 2017
Submission period end: 27 November 2017
Council request for additional time: 16 January 2018
Government Agency Response: 30 October 2017
Last receipt of information from applicant: 28 November 2017
Statutory due determination date: 22 February 2018

COMMITTEE RECOMMENDATION

RECOMMENDATION A

THAT in relation to the application for a Development Permit for a Material Change of Use
for Service Station, made by Gondor Investments Pty Ltd C/- Adams + Sparkes Town
Planning, on land located at 40 Alma Street and 23 Albert Street, Rockhampton City,
formally described as Lot 1 on RP606047 and Lot 2 on SP195031, Parish of Rockhampton,
Council resolves to Approve the application despite its conflict with the planning scheme and
provide the following grounds to justify the decision despite the conflict:

a) The site’s locational characteristics provide an appropriate opportunity to
accommodate a service related land use that is designed and sited to complement
and not adversely impact on nearby sensitive land uses;

b) The proposal takes advantage of the site’s high exposure and accessibility to the
Bruce Highway and the Rockhampton CBD servicing the needs of local residents
and travellers passing through Rockhampton;

c) The proposed development will provide a localised convenience function and will not
result in an ‘out of centre’ development;

d) The proposed use does not compromise the Strategic framework in the
Rockhampton Region Planning Scheme 2015;

e) Assessment of the development against the relevant zone purpose, planning scheme
codes and planning scheme policies demonstrates that the proposed development
will not cause significant adverse impacts on the surrounding natural environment,
built environment and infrastructure, community facilities, or local character and
amenity; and

f) The proposed development does not compromise the relevant State Planning
Policy.
RECOMMENDATION B
THAT in relation to the application for a Development Permit for a Material Change of Use
for Service Station, made by Gondor Investments Pty Ltd C/- Adams + Sparkes Town
Planning, on land located at 40 Alma Street and 23 Albert Street, Rockhampton City,

formally described as Lot 1 on RP606047 and Lot 2 on SP195031, Parish of Rockhampton,
Council resolves to Approve the application subject to the following conditions:

1.0 ADMINISTRATION

1.1 The Developer and his employee, agent, contractor or invitee is responsible for
ensuring compliance with the conditions of this development approval.
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1.2 Where these Conditions refer to “Council” in relation to requiring Council to approve
or to be satisfied as to any matter, or conferring on the Council a function, power or
discretion, that role may be fulfilled in whole or in part by a delegate appointed for
that purpose by the Council.

1.3 All conditions, works, or requirements of this development approval must be
undertaken, completed, and be accompanied by a Compliance Certificate for any
operational works required by this development approval:

1.3.1 to Council’s satisfaction;

1.3.2 at no cost to Council; and

1.3.3  prior to the commencement of the use
unless otherwise stated.

1.4 Infrastructure requirements of this development approval must be contributed to the
relevant authorities, where applicable, at no cost to Council, prior to the
commencement of the use, unless otherwise stated.

15 The following further Development Permits must be obtained prior to the
commencement of any works associated with their purposes:

1.5.1  Operational Works:
() Road Works;
(i)  Access and Parking Works;
(i)  Stormwater Works;
(iv) Roof and Allotment Drainage;
(v) Site Works;
(vi) Landscaping Works;
(vii) Advertising Signage;
1.5.2  Plumbing and Drainage Works; and
1.5.3  Building Works:
(i)  Demolition Works; and
(i)  Building Works.

1.6 All Development Permits for Operational Works and Plumbing and Drainage Works
must be obtained prior to the issue of a Development Permit for Building Works.

1.7  All works must be designed, constructed and maintained in accordance with the
relevant Council policies, guidelines and standards, unless otherwise stated.

1.8 All engineering drawings/specifications, design and construction works must be in
accordance with the requirements of the relevant Australian Standards and must be
approved, supervised and certified by a Registered Professional Engineer of
Queensland.

1.9 Lot 1 on RP606047 and Lot 2 on SP195031 must be amalgamated and registered as
one lot prior to the commencement of the use.

2.0 APPROVED PLANS AND DOCUMENTS

2.1 The approved development must be completed and maintained generally in
accordance with the approved plans and documents, except where amended by any
condition of this development approval:

Plan/Document Name Plan/Document Reference Dated

Cover Sheet & Artist Impression DA-000, Issue A 13 September 2017
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Ei(a';tmg Conditions & Demolition DA-101, Issue A 13 September 2017
Site Plan DA-102, Issue A 13 September 2017
Ground Floor Plan DA-201, Issue A 13 September 2017

Elevations DA-301, Issue A 13 September 2017

Section DA-302, Issue P3 12 September 2017

Signage Details DA-801, Issue A 13 September 2017

Engineering Services Report Revision B 16 September 2017

Technical Design Note 17750 20 September 2017

2.2 Where there is any conflict between the conditions of this development approval and
the details shown on the approved plans and documents, the conditions of this
development approval must prevalil.

2.3 Where conditions require the above plans or documents to be amended, the revised
document(s) must be submitted for approval by Council prior to the submission of an
application for a Development Permit for Operational Works.

3.0 ROAD WORKS

3.1 A Development Permit for Operational Works (road works) must be obtained prior to
the commencement of any road works required by this development approval.

3.2 All road works must be designed and constructed in accordance with the approved
plans (refer to condition 2.1), Capricorn Municipal Development Guidelines, relevant
Australian Standards and Austroads Guidelines and the provisions of a Development
Permit for Operational Works (road works).

3.3 A concrete pathway, with a minimum width of 1.2 metres, must be constructed on the
western side of Alma Street for the full frontage of the development site.

3.4 All pathways and access ramps must be designed and constructed in accordance
with Australian Standard AS1428 "Design for access and mobility".

3.5 All pathways must incorporate kerb ramps at all road crossing points.

3.6 Traffic signs and pavement markings must be provided in accordance with the
Manual of Uniform Traffic Control Devices — Queensland. Where necessary, existing
traffic signs and pavement markings must be modified in accordance with the Manual
of Uniform Traffic Control Devices — Queensland.

40  ACCESS AND PARKING WORKS

4.1 A Development Permit for Operational Works (access and parking works) must be
obtained prior to the commencement of any access and parking works on the
development site.

4.2 All access and parking works must be designed and constructed in accordance with
the approved plans (refer to condition 2.1), Capricorn Municipal Development
Guidelines, Australian Standard AS2890 “Parking facilities” and the provisions of a
Development Permit for Operational Works (access and parking works).

4.3  All car parking and access areas must be paved or sealed to Council’s satisfaction.

Design and construction must be in accordance with the provisions of a Development
Permit for Operational Works (access and parking works).
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The two (2) existing access points to the site from Alma Lane must be closed.

Any redundant vehicular crossovers must be replaced by Council standard kerb and
channel.

All vehicles must ingress and egress the development in a forward gear.

Adequate sight distances must be provided for all ingress and egress movements at
the access driveways in accordance with Australian Standard AS2890.2 “Parking
facilities - Off street commercial vehicle facilities”.

A minimum of nine (9) parking spaces must be provided on-site.

Universal access parking spaces must be provided on-site in accordance with
Australian Standard AS2890.6 “Parking facilities - Off-street parking for people with
disabilities”.

Parking spaces must be line-marked in accordance with the approved Site Plan
(refer to condition 2.1) and in accordance with the Australian Standard AS2890
“Parking facilities” and the provisions of a Development Permit for Operational Works
(access and parking works).

Any application for a Development Permit for Operational Works (access and parking
works) must be accompanied by detailed and scaled plans, which demonstrate the
turning movements/swept paths of the largest vehicle to access the development site
including refuse collection vehicles.

All vehicle operations associated with the development must be directed by suitable
directional, informative, regulatory or warning signs in accordance with Australian
Standard AS1742.1 “Manual of uniform traffic control devices” and Australian
Standard AS2890.1 “Parking facilities — Off-street car parking’.

Road signage and pavement markings must be installed in accordance with
Australian Standard AS1742.1 “Manual of uniform traffic control devices”.

All internal pedestrian pathways must be designed and constructed in accordance
with Australian Standard AS1428 “Design for access and mobility”.

Bicycle parking facilities must be provided in accordance with AUSTROADS Guide to
Traffic Engineering Practice, Part 14 — Bicycles. The bicycle parking facilities must be
located at basement or ground floor level and encourage casual surveillance.

PLUMBING AND DRAINAGE WORKS

A Development Permit for Plumbing and Drainage Works must be obtained for the
removal and/or demolition of any existing structure on the development site.

All internal plumbing and drainage works must be designed and constructed in
accordance with the approved plans (refer to condition 2.1), Capricorn Municipal
Development Guidelines, Water Supply (Safety and Reliability) Act 2008, Plumbing
and Drainage Act 2002, Council’'s Plumbing and Drainage Policies and the provisions
of a Development Permit for Plumbing and Drainage Works.

The development must be connected to Council’s reticulated sewerage and water
networks.

The existing sewerage and water connection point(s) must be retained, and
upgraded if necessary, to service the development.

The redundant water connection point(s) must be disconnected. A new water
connection point must be provided to the development. An hydraulic engineer or
other suitably qualified person must determine the size of connection required.

Adequate domestic and fire fighting protection must be provided to the development,
and must be certified by an hydraulic engineer or other suitably qualified person.
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Sewer connections and water meter boxes located within trafficable areas must be
raised or lowered to suit the finished surface levels and must be provided with heavy
duty trafficable lids.

Alteration or relocation of internal sanitary drainage works associated with the
existing building must be in accordance with regulated work under the Plumbing and
Drainage Act 2002.

Alteration, disconnection or relocation of internal plumbing and sanitary drainage
works associated with the existing building must be in accordance with regulated
work under the Plumbing and Drainage Act 2002 and Council’'s Plumbing and
Drainage Policies.

The development must comply with Queensland Development Code, Mandatory Part
1.4 “Building over or near relevant infrastructure.” Any permit associated with the
Building Over/Adjacent to Local Government Sewerage Infrastructure Policy must be
obtained prior to the issue of a Development Permit for Building Works.

STORMWATER WORKS

A Development Permit for Operational Works (stormwater works) must be obtained
prior to the commencement of any stormwater works required by this development
approval.

All stormwater drainage works must be designed and constructed in accordance with
the approved plans (refer to condition 2.1), Queensland Urban Drainage Manual,
Capricorn Municipal Development Guidelines, sound engineering practice and the
provisions of a Development Permit for Operational Works (stormwater works).

All stormwater must drain to a demonstrated lawful point of discharge and must not
adversely affect surrounding land or infrastructure in comparison to the pre-
development conditions, including but not limited to blocking, altering or diverting
existing stormwater runoff patterns or having the potential to cause damage to other
infrastructure.

The development must not increase peak stormwater runoff for a selected range of
storm events up to and including a one per cent (1%) Annual exceedance probability
storm event, for the post-development conditions.

The installation of gross pollutant traps must be in accordance with relevant
Australian Standards and all maintenance of the proposed gross pollutant traps must
be the responsibility of the property owner or body corporate (if applicable).

Any application for a Development Permit for Operational Works (stormwater works)
must be accompanied by engineering plans with details of any new drainage systems
including retention systems, inlet and outlet structures, or the amendment and
upgrading of existing drainage systems to implement the proposed drainage strategy.

ROOF AND ALLOTMENT DRAINAGE WORKS

A Development Permit for Operational Works (roof and allotment drainage works)
must be obtained prior to the commencement of any drainage works on the
development site.

All roof and allotment drainage works must be designed and constructed in
accordance with the approved plans (refer to condition 2.1), Queensland Urban
Drainage Manual, Capricorn Municipal Development Guidelines, sound engineering
practice and the provisions of a Development Permit for Operational Works (roof and
allotment drainage works).

All roof and allotment runoff from the development must be directed to a lawful point
of discharge and must not restrict, impair or change the natural flow of runoff water or
cause a nuisance to surrounding land or infrastructure.
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8.0
8.1

8.2

8.3

8.4

9.0
9.1

9.2

9.3

9.4

9.5

SITE WORKS

A Development Permit for Operational Works (site works) must be obtained prior to
the commencement of any site works on the development site.

Any application for a Development Permit for Operational Works (site works) must be
accompanied by an earthworks plan that clearly identifies the following:

8.2.1 the location of cut and/or fill;
8.2.2  the type of fill to be used and the manner in which it is to be compacted;

8.2.3 the quantum of fill to be deposited or removed and finished cut and/or fill
levels;

8.2.4  details of any proposed access routes that are intended to be used to
transport fill to or from the development site; and

8.2.5 the maintenance of access roads to and from the development site so that
they are free of all cut and/or fill material and cleaned as necessary.

All earthworks must be undertaken in accordance with Australian Standard AS3798
“Guidelines on earthworks for commercial and residential developments”.

Site works must be constructed such that they do not, at any time, in any way restrict,
impair or change the natural flow of runoff water, or cause a nuisance or worsening
to surrounding land or infrastructure.

BUILDING WORKS

A Development Permit for Building Works must be obtained for the removal and/or
demolition of any existing structure on the development site.

All building works for Class 2 to Class 9 buildings must be undertaken in accordance
with Queensland Development Code, Mandatory Part 1.4 “Building over or near
relevant infrastructure.”

All building works must be undertaken in accordance with Council’s Building
Over/Adjacent to Local Government Sewerage Infrastructure Policy and any permit
obtained in respect of this policy.

Impervious paved waste storage area/s must be provided in accordance with the
approved plans (refer to condition 2.1) and the Environmental Protection Regulation
2008 and must be:

9.4.1 designed and located so as not to cause a nuisance to neighbouring
properties;

9.4.2  screened so as not to be visible from a public space;

9.4.3 of a sufficient size to accommodate commercial type bins that will be
serviced by a commercial contractor plus clearances around the bins for
manoeuvring and cleaning;

9.4.4  setback a minimum of two (2) metres from any road frontage; and

9.4.5 provided with a suitable hosecock and hoses at the refuse container area,
and washdown must be drained to the sewer and fitted with an approved
stormwater diversion valve arrangement in accordance with the Sewerage
Trade Waste provisions and the Plumbing and Drainage Act 2002.

As an alternative to a washdown facility, a fully contained commercial bin
cleaning service is acceptable provided no wastewater is discharged from
the site to the sewer.

All external elements, such as air conditioners, pool and spa pumps and associated
equipment, must be located in accordance with DA-102A, Site Plan Rev A.
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9.6

9.7

10.0
10.1

10.2

10.3

10.4

Any lighting devices associated with the development, such as sensory lighting, must
be positioned on the development site and shielded so as not to cause glare or other
nuisance to nearby residents and motorists. Night lighting must be designed,
constructed and operated in accordance with Australian Standard AS4282 “Control of
the obtrusive effects of outdoor lighting”.

Any Advertising device associated with or attached to the development must be
carried out in accordance with the applicable Advertising Devices Code in the
Council Planning Scheme and a development permit for Operational Works
(Advertising Device).

LANDSCAPING WORKS

A Development Permit for Operational Works (landscaping works) must be obtained
prior to the commencement of any landscaping works required by this development
approval.

A Landscaping Plan must be submitted with the first application for a Development
Permit for Operational Works. The landscaping must be constructed and/or
established prior to the commencement of the use and the landscape areas must
predominantly contain plant species that are locally native to the Central Queensland
region due to their low water dependency.

All landscaping must be constructed and/or established, in accordance with the
requirements of the Development Permit for Operational Works (landscaping works),
prior to the commencement of the use.

Any application for a Development Permit for Operational Works (landscaping works)
must be generally in accordance with the approved plans (refer to condition 2.1) and
must include, but is not limited to, the following:

10.4.1 A plan documenting the “Extent of Works” and supporting documentation
that includes:

(i) location and name of existing trees, including those to be retained (the
location of the trees must be overlayed or be easily compared with the
proposed development design);

(i)  the extent of soft and hard landscape proposed;

(i) important spot levels and/or contours. The levels of the trees to be
retained must be provided in relation to the finished levels of the
proposed buildings and works;

(iv) underground and overhead services;

(v) typical details of critical design elements (stabilisation of batters,
retaining walls, trees in car park areas, fences);

(vi) details of landscape structures including areas of deep planting; and
(vii) specification notes on mulching and soil preparation.
10.4.2 A “Planting Plan” and supporting documentation that includes:

() landscape areas predominantly containing plant species that are
locally native to the Central Queensland region due to their low water
dependency;

(i)  trees, shrubs and groundcovers to all areas to be landscaped;
(i)  position and canopy spread of all trees and shrubs;

(iv) the extent and type of works (including but not limited to paving,
fences and garden bed edging). Edging must be provided for all
garden beds;
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10.5

10.6

10.7

11.0
111

12.0
12.1

13.0
13.1

13.2

13.3

14.0
14.1

(v) a plant schedule with the botanic and common names, total plant
numbers and pot sizes at the time of planting; and

(vi) mature screen planting to the rear and side boundaries.

Large trees must not be planted within one (1) metre of the centreline of any
sewerage and/or water infrastructure; small shrubs and groundcover are acceptable.
Landscaping, or any part thereof, upon reaching full maturity, must not:

0] obstruct sight visibility zones as defined in the Austroads ‘Guide to Traffic
Engineering Practice’ series of publications;

(i) adversely affect any road lighting or public space lighting; or

(iii) adversely affect any Council infrastructure, or public utility plant.

The landscaped areas must be subject to:

0] a watering and maintenance plan during the establishment moment; and
(ii) an ongoing maintenance and replanting programme.

ELECTRICITY

Evidence that the development is provided with electricity services from the relevant
service provider must be provided to Council, prior to the commencement of the use.

TELECOMMUNICATIONS

Evidence that the development is provided with telecommunications services from
the relevant service provider must be provided to Council, prior to the
commencement of the use.

Note: The Telecommunications Act 1997 (Cth) specifies where the deployment of
optical fibre and the installation of fibre-ready facilities is required.

Note: For telecommunications services, written evidence must be in the form of either
a “Telecommunications Infrastructure Provisioning Confirmation” where such
services are provided by Telstra or a “Notice of Practical Completion” where such
services are provided by the NBN.

ASSET MANAGEMENT

Any alteration necessary to electricity, telephone, water mains, sewerage mains,
and/or public utility installations resulting from the development or in connection with
the development, must be undertaken and completed at no cost to Council.

Any damage to existing stormwater, water supply and sewerage infrastructure, kerb
and channel, pathway or roadway (including removal of concrete slurry from public
land and Council infrastructure), that occurs while any works are being carried out in
association with this development approval must be repaired at full cost to the
developer. This includes the reinstatement of any existing traffic signs or pavement
markings that may have been removed or damaged.

‘As Constructed’ information pertaining to assets to be handed over to Council and
those which may have an impact on Council’s existing and future assets must be
provided prior to the commencement of the use. This information must be provided in
accordance with the Asset Design and As Constructed Manual (ADAC).

ENVIRONMENTAL

Any application for a Development Permit for Operational Works must be
accompanied by an Erosion and Sediment Control Plan that addresses, but is not
limited to, the following:

@ objectives;
(i) site location and topography;

(i) vegetation;
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14.2

15.0
15.1

15.2
15.3

15.4

15.5

15.6

15.7

15.8

(iv) site drainage;

()] soils;

(vi) erosion susceptibility;

(vii)  erosion risk;

(viii)  concept;

(ix) design; and

(x) implementation,

for the construction and post-construction phases of work.

The Erosion Control and Stormwater Control Management Plan prepared by a
Registered Professional Engineer of Queensland in accordance with the Capricorn
Municipal Design Guidelines, must be implemented, monitored and maintained for
the duration of the development works, and until all exposed soil areas are
permanently stabilised (for example, turfed, hydromulched, concreted, landscaped).
The plan must be available on-site for inspection by Council Officers whilst all works
are being carried out.

ENVIRONMENTAL HEALTH

Any lighting devices associated with the development, such as sensory lighting, must
be positioned on the development site and shielded so as not to cause glare or other
nuisance to nearby residents and motorists. Night lighting must be designed,
constructed and operated in accordance with Australian Standard AS4282 “Control of
the obtrusive effects of outdoor lighting”.

Noise emitted from the activity must not cause an environmental nuisance.

Operations on the site must have no significant impact on the amenity of adjoining
premises or the surrounding area due to the emission of light, noise or dust.

When requested by Council, noise monitoring must be undertaken and recorded
within three (3) months, to investigate any genuine complaint of nuisance caused by
noise. The monitoring data, an analysis of the data and a report, including noise
mitigation measures, must be provided to Council within fourteen (14) days of the
completion of the investigation. Council may require any noise mitigation measures
identified in the assessment to be implemented within appropriate timeframes. Noise
measurements must be compared with the acoustic quality objectives specified in the
most recent edition of the Environmental Protection (Noise) Policy.

Noise mitigation methods recommended in the Town Planning Report -
Development Application for Material Change of Use to establish a Service Station,
23 Albert Street & 40 Alma Street, Rockhampton City prepared for Gondor
Investment Pty Ltd, September 2017 R170501 and as incorporated in Report Noise
Assessment Report Proposed Service Station, Albert Street, Rockhampton, Report
1097R1-RO dated 8" September 2017 by ROADPRO acoustics, are to be
implemented prior to commencement of operations.

Plant, equipment and air-conditioning units must be located so as not to cause a
noise nuisance and maintained in proper working order at all times. Installation is to
be as per manufacturers’ directions to ensure the efficiency of the equipment.

When requested by Council, nuisance monitoring must be undertaken and recorded
within three (3) months, to investigate any genuine complaint of nuisance caused by
light or dust. An analysis of the monitoring data and a report, including nuisance
mitigation measures, must be provided to Council within fourteen (14) days of the
completion of the investigation.

Stormwater must be prevented from entering contaminated work areas. Any
stormwater which may enter into a contaminated area must not be drained to the
stormwater drainage system.
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15.9

15.10

15.11

15.12

16.0
16.1

16.2

16.3

16.4

17.0

No contaminants are permitted to be released to land or water, including soll, silt,
oils, detergents, etcetera. Any wash-down areas used for the maintenance or
cleaning of equipment (including vehicles) must be appropriately bunded and drained
to the sewer network in accordance with a trade waste permit.

All chemicals and/or environmentally hazardous liquids must be contained within a
covered, bunded storage area that has a volume of at least that of the largest
container in the bund plus twenty-five percent (25%) of the total storage capacity.

An appropriate spill kit must be kept on-site for neutralising or decontaminating spills.
The spill kit must be clearly identifiable, maintained regularly and stored in a central
location that is easily accessible to employees. Staff must be adequately trained in
the use of these materials. The spill kit may consist of:

15.11.1 a bin with a tight-fitting lid, partially filled with non-combustible absorbent
material such as vermiculite;

15.11.2 a broom, shovel, face shield, chemically-resistant boots and gloves; and
15.11.3 waste bags and ties.

Where regulated waste is removed from the premises, records must be maintained
for a period of five (5) years, and include the following:

15.12.1 the date, quantity and type of waste removed,;
15.12.2 a copy of any licensed waste transport vehicle dockets;

15.12.3 the name of the licensed regulated waste removalist and/or disposal
operator; and

15.12.4 the intended treatment and/or disposal destination of the waste.
These records must be available for inspection by Council when requested.
OPERATING PROCEDURES

All construction materials, waste, waste skips, machinery and contractors’ vehicles
must be located and stored or parked within the development site. Storage of
materials or parking of construction machinery or contractors’ vehicles must not
occur within Albert Street, Alma Lane or Alma Street.

Operations on the development site must have no significant impact on the amenity
of adjoining premises or the surrounding area due to the emission of light, noise or
dust.

Access to the site for loading/unloading including refuelling of the Service Station
must be between 0800 and 1700 hours, Monday to Saturday (inclusive) only. Access
to the site for loading/unloading including refuelling of the Service Station must not
occur on Sunday or any public holiday.

All waste must be stored within a waste storage area (for example, general waste,
recyclable waste, pallets, empty drums etcetera). The owner of the land must ensure
that:

16.4.1 the areais kept in a clean and tidy condition;
16.4.2 fences and screens are maintained;
16.4.3 no waste material is stored external to the waste storage area/s;

16.4.4 all wash down of refuse containers takes place in the existing washdown
facility;

16.4.5 the area is maintained in accordance with Environmental Protection
Regulation 2008.

CHEMICAL STORAGE (ERA 8)
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17.1 Adequate procedures and measures (including an inventory control system) must be
in place to monitor the storage volumes within chemical tanks to prevent overflow
and to detect leaks and for the inspection and maintenance of environmental control
measures, for example, bunding, wastewater containment devices, interceptors and
acoustic enclosures.

17.2  All fuel dispensing areas must be drained to a holding tank or the sewer through a
trade waste approved oil interceptor/separation system.

ADVISORY NOTES

NOTE 1.

NOTE 2.

NOTE 3.

NOTE 4.

NOTE 5.

NOTE 6.

NOTE 7.

Asbestos Removal

Any demolition and/or removal works involving asbestos materials must be
undertaken in accordance with the requirements of the Work Health and Safety
Act 2011 and Public Health Act 2005.

General Environmental Duty

General environmental duty under the Environmental Protection Act 1994
prohibits unlawful environmental nuisance caused by noise, aerosols, particles,
dust, ash, fumes, light, odour or smoke beyond the boundaries of the
development site during all stages of the development including earthworks,
construction and operation.

Licensable Activities

Should an activity licensable by Rockhampton Regional Council be proposed for
the development site, Council’s Environment and Public Health Unit must be
consulted to determine whether any approvals are required. Such activities may
include food preparation, storage of dangerous goods or environmentally
relevant activities. Approval for such activities is required before it out’ and
operation.

General Safety Of Public During Construction

The Work Health and Safety Act 2011 and Manual of Uniform Traffic Control
Devices must be complied with in carrying out any construction works, and to
ensure safe traffic control and safe public access in respect of works being
constructed on a road.

Property Note (Audit of conditions)

An inspection of the property to ascertain compliance with conditions will be
undertaken three (3) months after the use commences. If the works are
completed prior to this time please contact Council for an earlier inspection. A
property note to this effect will be placed on Council’s records.

Infrastructure Charges Notice

This application is subject to infrastructure charges in accordance with Council
policies. The charges are presented on an Infrastructure Charges Notice.

Duty to Notify of Environmental Harm

If a person becomes aware that serious or material environmental harm is
caused or threatened by an activity or an associated activity, that person has a
duty to notify Rockhampton Regional Council.

RECOMMENDATION C

THAT in relation to the application for a Development Permit for a Material Change of Use
for Service Station, made by Gondor Investments Pty Ltd C/- Adams + Sparkes Town
Planning, on land located at 40 Alma Street and 23 Albert Street, Rockhampton City,
formally described as Lot 1 on RP606047 and Lot 2 on SP195031, Parish of Rockhampton,
Council resolves not to issue an Infrastructure Charges Notice.
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9.3 INFRASTRUCTURE COMMITTEE MEETING - 13 FEBRUARY 2018

RECOMMENDATION

THAT the Minutes of the Infrastructure Committee meeting, held on 13 February 2018 as
circulated, be received and that the recommendations contained within these minutes be
adopted.

(Note: The complete minutes are contained in the separate Minutes document)
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Recommendation of the Infrastructure Committee, 13 February 2018
9.3.1 CIVIL OPERATIONS MONTHLY OPERATIONS REPORT

File No: 7028

Attachments: 1.  Civil Operations Monthly Operations Report -
December 2017
2.  Capital Works Program January 2018 -
February 2018

Authorising Officer: Peter Kofod - General Manager Regional Services
Author: David Bremert - Manager Civil Operations
SUMMARY

This report outlines Civil Operations Monthly Operations Report for December 2017 and also
Works Program of planned projects for the months of January 2018 and February 2018.

COMMITTEE RECOMMENDATION

THAT the Civil Operations Monthly Operations Report for December 2017 be received.
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Recommendation of the Infrastructure Committee, 13 February 2018

9.3.2 BUSINESS OUTSTANDING TABLE FOR INFRASTRUCTURE COMMITTEE

MEETING
File No: 10097
Attachments: 1. Business Outstanding Table for
Infrastructure Committee
Authorising Officer: Peter Kofod - General Manager Regional Services
Author: Peter Kofod - General Manager Regional Services
SUMMARY

The Business Outstanding table is used as a tool to monitor outstanding items resolved at
previous Council or Committee Meetings. The current Business Outstanding table for the
Infrastructure Committee is presented for Councillors’ information.

COMMITTEE RECOMMENDATION

THAT the Business Outstanding Table for the Infrastructure Committee be received.
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Recommendation of the Infrastructure Committee, 13 February 2018

9.3.3 SPEED LIMIT REVIEWS - ALLEN ROAD, BYRNES PARADE AND RAZORBACK
ROAD

File No: 7127

Attachments: 1. Plan ALLEN1
2. Plan BYRNES1
3. Plan RAZOR1

Authorising Officer: Peter Kofod - General Manager Regional Services
Martin Crow - Manager Engineering Services
Stuart Harvey - Coordinator Strategic Infrastructure

Author: Stuart Singer - Technical Officer

SUMMARY

Several requests for speed limit reviews have been received from community members
across the region. This report provides recommendations on a number of these speed limit
reviews.

COMMITTEE RECOMMENDATION

THAT the following new speed limits be adopted:

a) An amended speed zone of 60km/h for the length of Allen Street as shown on Plan
ALLEN1.

b) An amended speed zone of 50km/h for the length of Byrnes Parade, Mount Morgan from
James Street to the Number 7 Dam, as shown on Plan BYRNES1.

¢) An amended speed zone of 60km/h for the section of the Razorback Road at the “Jump-
up” as shown on Plan RAZOR1.
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Recommendation of the Infrastructure Committee, 13 February 2018

9.3.4 REVIEW OF IMPOUNDING AND DISPOSAL OF ABANDONED VEHICLES
POLICY AND PROCEDURE

File No: 11979
Attachments: 1. Impounding and Disposal of Abandoned
Vehicles Policy
2. Impounding and Disposal of Abandoned
Vehicles Procedure
Authorising Officer: Peter Kofod - General Manager Regional Services
Author: David Bremert - Manager Civil Operations
SUMMARY

A review of the Policy and Procedure for Impounding and Disposal of Abandoned Vehicles
has identified an opportunity to replace it with a Standard Operating Procedure. It is
recommended that Council rescinds the current policy (POL.11.8) and procedure (PRO.I1.8).
A Standard Operating Procedure has been developed for staff.

COMMITTEE RECOMMENDATION

THAT the Impounding and Disposal of Abandoned Vehicles Policy and Procedure be
rescinded.
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Recommendation of the Infrastructure Committee, 13 February 2018

9.3.5 ENGINEERING SERVICES MONTHLY OPERATIONS REPORT - JANUARY 2018

File No: 7028

Attachments: 1. Monthly Operations Report - Engineering
Services - January 2018

Authorising Officer: Peter Kofod - General Manager Regional Services

Author: Martin Crow - Manager Engineering Services

SUMMARY

This report outlines Engineering Services Monthly Operations Report for the period to the
end of December 2017.

COMMITTEE RECOMMENDATION

THAT the Engineering Services Monthly Operations Report for January 2018 report be
received.
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Recommendation of the Infrastructure Committee, 13 February 2018

9.3.6 DEPARTMENT OF TRANSPORT AND MAIN ROADS' CYCLEWAYS FOR

ROCKHAMPTON
File No: 1963
Attachments: Nil
Authorising Officer: Peter Kofod - General Manager Regional Services
Author: David Bremert - Manager Civil Operations
SUMMARY

In December 2017 the Department of Transport and Main Roads (DTMR) requested Council
consider undertaking the design and construction of a footpath from Parkhurst to Stockland
Rockhampton on their behalf. The offer to construct has been accepted and design work is
currently underway.

COMMITTEE RECOMMENDATION

THAT the Department of Transport and Main Roads’ Cycleways for Rockhampton report be
received.

Page (70)



ORDINARY MEETING AGENDA 20 FEBRUARY 2018

Recommendation of the Infrastructure Committee, 13 February 2018
9.3.7 ROOKWOOD WEIR COMMUNITY CONSULTATION

File No: 2830
Responsible Officer:

SUMMARY

Councillor Rutherford raised the matter of communities to be affected by the proposed
Rookwood Weir feeling they have not had the appropriate consultation.

COMMITTEE RECOMMENDATION

THAT Council notes with enthusiasm the recent commitments around funding for Rookwood
Weir but would like to raise to attention that members of the affected communities are feeling
that they have not had the consultation, and that we approach both Sunwater and Gladstone
Area Water Board (GAWB) to advocate for our impacted communities.
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Recommendation of the Infrastructure Committee, 13 February 2018
9.3.8 WEBBER PARK DRAINAGE SCHEME

File No: 8055, 2479

Stage 1A 18%AEP Difference Map

Stage 1A 1%AEP Difference Map

Stages 1A+1B 18%AEP Difference Map
Stages 1A+1B 1%AEP Difference Map
Webber Park Drainage Scheme Preliminary
Design

Attachments:

arNE

Authorising Officer: Peter Kofod - General Manager Regional Services
Author: Martin Crow - Manager Engineering Services

SUMMARY

Council Officers reporting on the progress to date and future direction for the proposed
Webber Park Drainage Scheme.

COMMITTEE RECOMMENDATION

THAT Council:

1. Proceed with the final design and delivery of Stage 1A of the Webber Park Drainage
Scheme; and

2. Engage AECOM to prepare the final design and documentation for the Stage 1A works
under the Register of Prequalified Supplier RPQS12294 - Consultancy Services
(Engineering, Planning and Design).

Page (72)



ORDINARY MEETING AGENDA 20 FEBRUARY 2018

9.4 AIRPORT, WATER AND WASTE COMMITTEE MEETING - 13 FEBRUARY 2018

RECOMMENDATION

THAT the Minutes of the Airport, Water and Waste Committee meeting, held on 13 February
2018 as circulated, be received and that the recommendations contained within these
minutes be adopted.

(Note: The complete minutes are contained in the separate Minutes document)
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Recommendation of the Airport, Water and Waste Committee, 13 February 2018

9.4.1 BUSINESS OUTSTANDING TABLE FOR AIRPORT, WATER AND WASTE
COMMITTEE MEETING

File No: 10097

Attachments: 1. Business Outstanding Table - Airport, Water
and Waste Committee

Authorising Officer: Peter Kofod - General Manager Regional Services

Author: Peter Kofod - General Manager Regional Services

SUMMARY

The Business Outstanding table is used as a tool to monitor outstanding items resolved at
previous Council or Committee Meetings. The current Business Outstanding table for the
Airport, Water and Waste Committee is presented for Councillors’ information.

COMMITTEE RECOMMENDATION

THAT the Business Outstanding Table for the Airport, Water and Waste Committee be
received.
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Recommendation of the Airport, Water and Waste Committee, 13 February 2018

9.4.2 ROCKHAMPTON AIRPORT MONTHLY OPERATIONAL REPORT - JANUARY

2018
File No: 7927
Attachments: 1. Rockhampton Airport Monthly Operations
Report - January 2018
Authorising Officer: Tony Cullen - General Manager Advance Rockhampton/
Acting General Manager Aviation Services
Author: Tracey Baxter - Manager Airport
SUMMARY

The monthly operations and annual performance plan report for the Rockhampton Airport for
January 2018 is presented for Councillors information.

COMMITTEE RECOMMENDATION

THAT the Rockhampton Airport Operations and Annual Performance Plan Report for
January 2018 be ‘received’.
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Recommendation of the Airport, Water and Waste Committee, 13 February 2018
9.4.3 FRW ANNUAL PERFORMANCE PLAN AS AT 31 DECEMBER 2017

File No: 1466

Attachments: 1. Customer Service Standards as at 31
December 2017
2.  Customer Service and Financial Targets as at
31 December 2017
3. Non Compliance Comments as at 31
December 2017

Authorising Officer: Peter Kofod - General Manager Regional Services
Author: Jason Plumb - Manager Fitzroy River Water
SUMMARY

Fitzroy River Water’s performance against financial and non-financial targets and key
strategies is reported to Council on a quarterly basis in accordance with the adopted Annual
Performance Plan for 2017/18. This report as at 31 December 2017 is presented for the
Committee’s information.

COMMITTEE RECOMMENDATION

THAT the Fitzroy River Water Annual Performance Plan quarterly report as at 31 December
2017 be received.
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Recommendation of the Airport, Water and Waste Committee, 13 February 2018

9.4.4 FRW MONTHLY OPERATIONS REPORT - JANUARY 2018

File No: 1466

Attachments: 1. FRW Monthly Operations Report - January
2018

Authorising Officer: Peter Kofod - General Manager Regional Services

Author: Jason Plumb - Manager Fitzroy River Water

SUMMARY

This report details Fitzroy River Water’s financial position and other operational matters for
the Council’s information as at 31 January 2018.

COMMITTEE RECOMMENDATION

THAT the FRW Monthly Operations Report for January 2018 be received.
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Recommendation of the Airport, Water and Waste Committee, 13 February 2018

9.4.5 LAKES CREEK ROAD PIGGY BACK LANDFILL PROJECT UPDATE

File No: 12276

Attachments: Nil

Authorising Officer: Peter Kofod - General Manager Regional Services
Author: Kim Saloyedoff - Project Manager Parks Restoration

Craig Dunglison - Manager RRWR

SUMMARY

The purpose of this report is to provide an update on the Landfill extension project.as the
concept plan for the landfill expansion and detailed design has recently been completed with
a tender being awarded for the construction of the first landfill cell.

COMMITTEE RECOMMENDATION

THAT the Lakes Creek Piggy Back Landfill Project Update report be received.
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Recommendation of the Airport, Water and Waste Committee, 13 February 2018

9.4.6 ROADSIDE BIN STATIONS REVIEW

File No: 7284
Attachments: 1. Prohibited Items Disposed at Roadside Bin
Stations
2. Recyclable Items Disposed at Roadside Bin
Stations
3. lllegal Dumping Examples
4.  Concept Layout Design for Proposed WTS
Authorising Officer: Peter Kofod - General Manager Regional Services
Author: Craig Dunglison - Manager RRWR
SUMMARY

A review has been undertaken of the effectiveness of the current nine Roadside Bin Stations
operated by Council. This report presents the review outcomes and recommends replacing
these facilities with three Waste Transfer Stations.

COMMITTEE RECOMMENDATION

THAT this matter be referred to a full Council meeting and that detailed costing be
presented.
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Recommendation of the Airport, Water and Waste Committee, 13 February 2018

9.4.7 PURCHASE OF SANITARY LANDFILL COMPACTOR FOR LAKES CREEK
ROAD LANDFILL

File No: 7283

Attachments: Nil

Authorising Officer: Peter Kofod - General Manager Regional Services
Author: Craig Dunglison - Manager RRWR

Michael OKeeffe - Coordinator Waste Services

SUMMARY

This report seeks endorsement of the commencement of the tender process for the
procurement of a sanitary landfill compactor. As the commissioning of the landfill extension
project will commence soon, a compactor is required to ensure efficient compaction of the
waste to maximise the operational life of the facility, lowering operational costs.

COMMITTEE RECOMMENDATION

THAT Council approve the commencement of the acquisition process for a sanitary landfill
compactor with final purchase subject to its approval in the 2018/19 budget.
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Recommendation of the Airport, Water and Waste Committee, 13 February 2018

9.4.8 CONTAINER REFUND SCHEME - UPDATE

File No: 7927

Attachments: Nil

Authorising Officer: Peter Kofod - General Manager Regional Services
Author: Craig Dunglison - Manager RRWR

SUMMARY

The Container Refund Scheme is planned to commence on 01 July 2018. This report
provides an update on the scheme’s implementation and whilst Council’s involvement is
limited, it outlines implications for Council.

COMMITTEE RECOMMENDATION

THAT the Container Refund Scheme Update report be received.
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Recommendation of the Airport, Water and Waste Committee, 13 February 2018

949 ROCKHAMPTON REGIONAL WASTE AND RECYCLING MONTHLY
OPERATIONS AND ANNUAL PERFORMANCE PLAN AS AT 31 JANUARY 2018

File No: 7927

Attachments: 1. RRWR Operations and Annual Performance
Plan as at 31 January 2018

Authorising Officer: Peter Kofod - General Manager Regional Services

Author: Craig Dunglison - Manager RRWR

SUMMARY

The purpose of this report is to provide Council with an overview of Rockhampton Regional
Waste and Recycling (RRWR) for the months of December and January.

COMMITTEE RECOMMENDATION

THAT the RRWR Monthly Operations Report for period ended 31 January 2018 be received.
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Recommendation of the Airport, Water and Waste Committee, 13 February 2018

9.4.10 LOWER FITZROY RIVER INFRASTRUCTURE PROJECT

File No: 2830
Attachments: 1. LFRIP-DBC-Executive Summary
2. RRC Submission to Building Queensland -
LFRIP
Authorising Officer: Peter Kofod - General Manager Regional Services
Author: Jason Plumb - Manager Fitzroy River Water
SUMMARY

The Detailed Business Case (DBC) for the Lower Fitzroy River Infrastructure Project (LFRIP)
was released in January. The DBC describes both opportunities and uncertainties for
Council. This report outlines the next steps in ensuring that the LFRIP proceeds in a manner
consistent with Council’s interests of maximising water security and meeting community
expectations.

COMMITTEE RECOMMENDATION

THAT this matter be referred to a full Council meeting.
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9.5 COMMUNITY SERVICES COMMITTEE MEETING - 14 FEBRUARY 2018

RECOMMENDATION

THAT the Minutes of the Community Services Committee meeting, held on 14 February
2018 as circulated, be received and that the recommendations contained within these
minutes be adopted.

(Note: The complete minutes are contained in the separate Minutes document)
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20 FEBRUARY 2018

Recommendation of the Community Services Committee, 14 February 2018

9.5.1 COMMUNITY ASSISTANCE PROGRAM

File No:
Attachments:

Authorising Officer:

Author:

12535
1. Community Assistance Program

Colleen Worthy - General Manager Community Services

Cheryl Haughton - Manager Communities and Facilities

SUMMARY

Seven applications for funding were received for the second round of the Community
Assistance Program for the current financial year. The applications have been assessed and
recommendations for funding are presented for Council consideration.

COMMITTEE RECOMMENDATION

THAT Council approves the allocation of funding from the Community Assistance Program

for the following:

Purpose of Grant/Sponsorship

Applicant Amount
2%pr|corn Animal Community Organisation Support — Veterinary Cost $10,000.00
Capricorn District
Country Music CDCM Solar Panels $3,476.60
Association Inc.

Fitzroy Parish UCA | Carpets $3,250.00
Q Squash Central . , .

Region Inc. Queensland Junior Squash Championships $3,054.00
Rockhampton Ten

Pin Bowling Come and Try Day — Coaching Clinic $500.00
Association

The Scout

Association of

Australia, Warripari Scout Den — Stage 5 Refurbishment $7,250.00
Queensland Branch

Inc.

The Women'’s

Health Centre 2018 Women'’s Wellness Expo $4,408.00
Rockhampton

TOTAL $31,938.60
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Recommendation of the Community Services Committee, 14 February 2018

9.5.2 COMMUNITIES AND FACILITIES MONTHLY OPERATIONAL REPORT

File No: 1464
Attachments: 1. Communities and Facilities Monthly

Operations Report
Authorising Officer: Colleen Worthy - General Manager Community Services
Author: Cheryl Haughton - Manager Communities and Facilities
SUMMARY

This report provides information on the activities of the Communities and Facilities section
for November and December 2017.

COMMITTEE RECOMMENDATION

THAT the Monthly Operational Report on the activities of the Communities and Facilities
section for November and December 2017 be received.
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Recommendation of the Community Services Committee, 14 February 2018

9.5.3 ARTS AND HERITAGE OPERATIONAL REPORT FOR NOVEMBER AND
DECEMBER 2017

File No: 1464
Attachments: 1. Arts & Heritage Monthly Report Nov 17

2.  Arts & Heritage Monthly Report Dec 17
Authorising Officer: Colleen Worthy - General Manager Community Services
Author: John Webb - Acting Manager Arts and Heritage
SUMMARY

The report provides information on the programs and activities of the Arts and Heritage
section for November and December 2017.

COMMITTEE RECOMMENDATION

THAT the Arts and Heritage Operational Report for November and December 2017 be
received.
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9.6 PARKS, RECREATION AND SPORT COMMITTEE MEETING - 14 FEBRUARY
2018

RECOMMENDATION

THAT the Minutes of the Parks, Recreation and Sport Committee meeting, held on 14
February 2018 as circulated, be received and that the recommendations contained within
these minutes be adopted.

(Note: The complete minutes are contained in the separate Minutes document)
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Recommendation of the Parks, Recreation and Sport Committee, 14 February 2018

9.6.1 KOONGAL DOG OFF LEASH AREA

File No: 8044

Attachments: Nil

Authorising Officer: Colleen Worthy - General Manager Community Services
Blake Hunton - Manager Parks

Author: Brett Nicholls - Coordinator Parks Planning and
Projects

SUMMARY

This report provides the results of the recent public consultation on the establishment of a
dog off leash area in Koongal and recommends approval for an amended Subordinate Local
Law No.2 (Animal Management).

COMMITTEE RECOMMENDATION
THAT Council approve to amend Subordinate Local Law No. 2 (Animal Management) 2011

to recognise that part of All Blacks Park, Koongal (access via Lakes Creek Road) be limited
to the area designated as a dog off-leash area by signpost as a dog off-leash area.
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Recommendation of the Parks, Recreation and Sport Committee, 14 February 2018

9.6.2 NAMING OF LYLE ALBERT DOBBS PARK

File No: 1313

Attachments: Nil

Authorising Officer: Colleen Worthy - General Manager Community Services
Blake Hunton - Manager Parks

Author: Brett Nicholls - Coordinator Parks Planning and
Projects

SUMMARY

Request to name a developed parkland in Norman Gardens to reflect the contribution of a
local resident.

COMMITTEE RECOMMENDATION

THAT Council:

1. Supports the naming of the developed parkland on the corner of German Street and
Sunset Drive in Norman Gardens as ‘Lyle Albert Dobbs Park’; and

2. Endorses the public notification of the proposed naming to canvas community opinion.

Page (90)



ORDINARY MEETING AGENDA 20 FEBRUARY 2018

Recommendation of the Parks, Recreation and Sport Committee, 14 February 2018

9.6.3 PARKS OPERATIONAL REPORT - NOVEMBER AND DECEMBER 2017

File No: 1464

Attachments: 1. Parks Operational Report - November and
December 2017

Authorising Officer: Colleen Worthy - General Manager Community Services

Author: Blake Hunton - Manager Parks

SUMMARY

This report provides information on the activities and services of Parks section for November
and December 2017.

COMMITTEE RECOMMENDATION

THAT the report on the activities and services of Parks Section for November and December
2017 be received.
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10 COUNCILLOR/DELEGATE REPORTS

Nil
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11 OFFICERS' REPORTS

11.1 SMART HUB FEE SCHEDULE - 20 FEBRUARY 2018 TO 30 JUNE 2018

File No: 12472
Attachments: 1. Draft Smart Hub Fee Schedule - 20 Feb to 30
Jun 18
Authorising Officer: Ross Cheesman - Deputy Chief Executive Officer
Author: Drew Stevenson - Manager Corporate and Technology
Services
SUMMARY

With the Customs House Smart Hub fitout now complete, the Smart Hub team are seeking
Council’s approval for the February to June 2018 fee schedule for the Customs House and
212 Quay Street smart hub operations.

OFFICER’S RECOMMENDATION

THAT Council approves the Smart Hub fee schedule for the period 20 February to 30 June
2018 as attached to the report.

COMMENTARY

The Customs House Smart Hub was officially opened on 9 February 2018. In preparation
for the offering and induction of startups into the hub, the attached fee schedule has been
drafted to cover the operations of both the Customs House Smart Hub and the offices in 212
Quay Street.

In determining the appropriate fee structure, the Smart Hub team has conducted an
extensive review of just under 30 co-working/startup/accelerator operations throughout the
State; both city based and regional facilities. The fees for similar membership range from
$32 to $369 per week, with the average being around $130 per week. Without knowing fully
what services are provided in these spaces, the price range appears to be based on limited
access in a co-working space to full 24/7 access to all technology and facilities.

It is proposed the Customs House Smart Hub fees for resident startups range from $40 per
week for a single space to $60 per week for a three-desk private room. The co-working
spaces are recommended to be $30 per week ($15 daily rate). The fee inclusions are
access to Wi-Fi and printer, use of kitchen facilities, Green Room, Microsoft Surface Hub
and the Hub Annex and other meeting rooms as required and available.

With regard to the existing office spaces in 212 Quay Street, it is proposed the weekly rate
be set at $100 per week. It is also proposed that the existing fee arrangement for current
resident startups in 212 Quay Street be continued until 20 February 2019.

For non-resident startups, a $50 monthly fee is proposed. The Smart Hub monthly
membership includes access to the free in-house training and workshop sessions, Wi-Fi and
printer, use of kitchen facilities, Green Room, Microsoft Surface Hub, the Hub Annex and the
meeting rooms as required and available.

The fee schedule for the 2018/19 Financial Year will be included in the next year’s budget
adoption process.

CONCLUSION

In drafting the Smart Hub fee schedule, the Smart Hub team has undertaken extensive
research of similar facilities throughout Queensland. The proposed fee schedule presented
for approval includes an appropriate range of fees to support the operation of our Hub.

Page (93)



ORDINARY MEETING AGENDA 20 FEBRUARY 2018

SMART HUB FEE SCHEDULE -
20 FEBRUARY 2018 TO 30 JUNE 2018

Draft Smart Hub Fee Schedule —
20 Feb to 30 Jun 18

Meeting Date: 20 February 2018

Attachment No: 1
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DRAFT - SMART HUB FEE SCHEDULE - 20 February to 30 June 2018*

IGROUND FLOOR OF CUSTOMS HOUSE - 208 QUAY STREET, ROCKHAMPTON - as shown on concept plan

Room no. Name/Type Hourly Rate or part Daily| Weekly Inclusions

Green Room $30 $150 N/A Wifi, smart board, green screen and lighting.

Annex / small event space $35 5175 N/A|Wifi, projector, chairs, whiteboard and smart board
(if available)

Co-workstations - non permanent in Lounge and Central Room (13 available) N/A $15 $30|wifi, printing (up to 100 pages per month), use of
kitchen facilities, use of Green Room (as required

Office 4 (two desks with glass door) - Adhoc usage available N/A $35 $50 : . frtes, ( quired/
available).

Co-workstations - permanent located in Ring Room (5 available) N/A N/A $40

Office 5 (two desks with glass door) N/A N/A %50|smart Hub membership, 24 Hr access, Wifi, printing

Office 6 (two desks with glass door, with one window) N/A N/A $50((up to 100 pages per month), use of kitchen
facilities, use of Green Room and Annex (as

Office 1 (three desks, private room with two windows) N/A N/A $60|required/ available).

Office 2 (three desks, private room with window) N/A N/A S60

GROUND FLOOR AND LEVEL 2, 212 QUAY STREET, ROCKHAMPTON - SMART HUB STAGE 2

Room no. Name/Type Hourly Rate Daily| Weekly Inclusions

Small Meeting Rooms 515 535 N/A |Wifi, desk and chairs

Workshop Room (Level 2) 520 $100 N/A

Event Spaces (GF and Level 2) 520 $100 N/A |Wifi, table and chairs, projector and white board

Boardroom (Level 2) $20 $100 N/A

All other offices (GF and Level 2) N/A N/A | $100** | Smart Hub Membership, 24 Hr access, Wifi, use of
kitchen facilities and meeting rooms as required/
available
Free in-house training and workshop sessions, Wifi,

Non-Resident Smart Hub Membership $50 / month printing (up to 100 pages per month), use of kitchen

facilities, use of Green Room and Annex (as

required/ available).

*All fees are inclusive of GST

** The current fee arrangement for current resident startups in 212 Quay St will be continue until 20 February 2019
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11.2 THE QUAY STREET CULTURAL PRECINCT - ROCKHAMPTON CBD

File No: 12155

Attachments: 1. Quay St Cultural Precinct Schematic Designs
2. Rockhampton Art Gallery Business Case -
Executive Summary

Authorising Officer: Peter Kofod - General Manager Regional Services
Author: Andrew Collins - Manager Program Delivery
SUMMARY

This report seeks Council’s endorsement of the schematic design for the Quay Street
Cultural Precinct Project and approval to commence the detailed design and lodgement of a
development application for the Art Gallery.

OFFICER’S RECOMMENDATION
THAT Council:

1. Endorses the schematic design for the Cultural Precinct Project and commencement of
the detailed design and planning approvals process;

2. Receives the Business Case for the new Art Gallery proposal and approves for the
active pursuit of grant funding for the Art Gallery’s construction; and

3. Adopt the scope of works as outlined in the report.
BACKGROUND

The Quay Street Cultural Precinct has been identified as one of the six key catalyst projects
in the Rockhampton CBD Redevelopment Framework. The project’s objective is to create an
activated cultural precinct with a focus on culture, art and modern education in the CBD
around Customs House, Quay Laneway, Quay Street and the Riverbank.

The success of the Cultural Precinct will be largely centered on the relocation of the
Rockhampton Art Gallery.

The designs proposed include the construction of a new Art Gallery. This new building is
proposed to be a three (3) storey structure with around 4700m? gross floor area built over
212 and 214 Quay Street sites and a section of 220 Quay Street for a delivery dock. The
building would include a number of double volume exhibition spaces, retail and café spaces,
flexible multipurpose areas, administration, storage and back of house areas. The intent of
the precinct design is also to provide a visual link through and within the building to the CBD
and the Fitzroy River.

Key to the linkages of the Cultural Precinct with the CBD are the properties at 115 and 119
East Street. It is proposed to demolish the majority of these two buildings and provide a
roofed public space/market space that provides a visual link through and into the new Art
Gallery.

Works on Customs House (majority upper level), the stables and the Customs House site is
also proposed in future redevelopment works. The Smart Hub installation in the basement
area of Customs House and the Bond Store, which the Central Queensland University are
investing in, have not been a direct part of the schematic design development.

COMMENTARY

The schematic design of the Cultural Precinct has been completed and the package includes
the design of a purpose built Art Gallery complex, over 212 and 214 Quay Street,
modifications to the rear of 220 Quay Street for Art Gallery deliveries, new East Street link,
works to the Customs House and Stables buildings and the Custom House site.

The project has reached the design milestone hold point which is “Schematic Design”.
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It is proposed to use the completed Schematic Design to submit for Development Approval
and to work through the DA process concurrently whilst the detailed design development is
underway.

The complete Schematic Design (attached) along with the Business Case (Executive
Summary attached) and cost plan will also provide detailed information suitable for funding
applications and project promotion.

The scope of works for the next stage of the project will be the detailed design which will
deliver the tender documentation and for construction drawing package for the Art Gallery.

THE BUSINESS CASE

A Business Case has been developed and finalised based on a multi-criteria options
assessment. The options analysed included the following:

Option 1: Business as usual;

Option 2:  New Art Gallery at Victoria Parade;
Option 3:  New Art Gallery at Quay Street and
Option 4: Customs House.

The Business Case has confirmed that Option 3 New Art Gallery at Quay Street delivers the
most significant outcome in economic, cultural and social benefits. Option 3 delivers a
Benefit to Cost Ratio (BCR) of 3.55 indicating the benefits of the project outweigh its costs.

Through its collection holdings of historic paintings, objects and photographs, Rockhampton
Art Gallery interprets the history and heritage of Rockhampton in exhibitions. However, the
Rockhampton Art Gallery’s current limited capacity and outdated layout and facilities are
impeding its potential to optimise its collection and expand its programming, resulting in a
loss of cultural, social and commercial opportunities. Its current location also presents
limitations to its ability to contribute fully to the future life and livability of Rockhampton
Region.

A new Art Gallery at Quay Street will deliver for both the Rockhampton and the Central
Queensland region. The projects benefits will include:

e Optimising the collections, programming and visitor experience — tripling the proportion
of the collection able to be exhibited;

¢ Enhanced economic opportunities for artists and cultural service suppliers;

e Enhanced employment opportunities for residents, estimated at an annual average of
165 full time equivalent (FTE) additional jobs per year across the 15-year construction
and initial operational period, as a result of both direct and indirect output impacts
associated with capital, operations and visitor spend;

e Increased tourism expenditure of $244.7M and value added of $91.4M over the 15-year
construction and initial operational period;

e Increased visitation levels from 41,000 p.a. to 90,000 in the short term, and by an
increasing margin in the longer term;

¢ Education and training opportunities for students, artists and the broader workforce and;

e Active contribution to revitalisation of the CBD.

The project is expected to result in an increase of tourism visitor expenditure of $244.7M
using a 7% discount rate. This will increase economic output by $245.1M and the value-
added component accounts $91.4M of the 15-year appraisal period.

It is expected that the project will, in net present value (NPV) terms, increase Rockhampton’s
economic output by $280.0M from 2018 to 2034. This was driven by the capital and
operating expenditure of the project which would stimulate additional regional investment,
along with the increase in spend from additional visitations.
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This increase in activity has a positive impact on job creation, with an average of 69.0 full-
time equivalent (FTE) positions created in Rockhampton each year from 2018 to 2020 during
construction. This represents the net amount of employment that will be supported. Over the
15-year appraisal period, the total number of supported jobs in Rockhampton is 173.5 FTEs
on average per year.

The economic appraisal illustrates the positive economic benefits and impact this project will
provide to the community both during its construction and its ongoing operation as a
significant asset and attraction for the City of Rockhampton’s CBD.

COUNCIL PREVIOUS RESOLUTION
Council previously resolved the following:
Ordinary Meeting 25/07/2017

THAT Council endorses the return design brief for the Quay Street Cultural Precinct in the
CBD and progresses the project’s design development to a fully costed schematic design.

Ordinary Meeting 24/01/2017
THAT Council:

1. Endorses the design of the Quay Street Cultural Precinct in the CBD based on the key
design principles identified in the CBD Framework and the concept designs outlined in
the feasibility assessment, and acquire property in line with the budget allocation;

2. Allocates $300,000 for preparation of detailed concept designs and project plans and
progress the project to a point of investment ready for potential funding applications; and

3. Endorse the refurbishment of the Bond Store to allow construction to commence
following the completion of the design documentation.

BUDGET IMPLICATIONS

Council currently has approximately $13.5M allocated in the capital budget over the next four
financial years. This includes $2.8M for the current Design and Business case components
of the project for which $2M is funded from the State Government, through Arts Queensland.
The budget allocation is indicated in the following table 1.

The current conservatively measured cost plans have the probable costs for the Art Gallery
construction estimated at approximately $31.5M. It is also proposed to work closely with the
external design team and project Quantity Surveyor to add value management and value
engineering into the Detailed Design stage to ensure the most cost effective design solution
is developed.

Table 1- Rockhampton Regional Council Capital Budget

Project Description Budget Budget Budget Budget TOTALS
17/18 FY 18/19 FY 19/20 FY 20/21FY

CBD Cultural Precinct $2,800,000 $2,800,000

— Design

CBD Cultural Precinct $2,000,000 $6,608,154 $2,113,000 | $10,721,154

— Art Gallery
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LEGISLATIVE CONTEXT

There are no legislative implications arising from the adoption of the proposed
recommendations. The Detailed Design development process and required due diligences
and risk assessment during this phase will identify and appropriately resolve all relevant
building and operational legislation.

STAFFING IMPLICATIONS

There are no staffing implications arising from the adoption of the proposed
recommendations.

RISK ASSESSMENT

The project is being delivered through the Capital Project Management Framework Policy.
The gateway review process adopted under this policy is being implemented on this project
to ensure Council considers the project at key decision points and risk in its lifecycle before
advancing to the next stage. The advancement to the detailed design stage is the next major
milestone and decision point for Council.

PROJECT TIME LINES

The following is the Project’s current estimated program for delivery and is subject to funding
to ensure the procurement of the Art Gallery construction. Indicative milestones are detailed
in the following table:

Project Element Time Frames

Detailed Design March 2018 — November 2018
Development Approval April 2018 — November 2018
Construction Procurement January 2019 — March 2019
Construction April 2019 — September 2020

CORPORATE/OPERATIONAL PLAN

This project will meet and in some part exceed the community expectations set out in
Council’'s Corporate Plan and outcomes around, Community, Economy, Environment,
Service Excellence and Local Government Leader.

As defined in the business case the project will contribute to meeting the objectives of our
Corporate Plan and:

e Provide a stronger, broader and more encompassing focus on the unique qualities of
the region incorporating the integrity and passion of not only the local community’s
history but vision for the future;

e Refocus the future value of Rockhampton Art Gallery as a destination, its power of
attraction and the unlimited opportunities that can be created by expansion and
diversification of experiences in the region;

e Incorporate the evolution of technology and competing entertainments and the broader
sight, sound, emotional and educational experiences it can bring;

e Develop stronger connections and a closer affinity with local networks of communities,
friends, businesses and families and instilling greater pride in the Gallery’s cultural value
and the important role it can play in helping define the face of the region’s cultural
importance;

e Increase the understanding of the economic value of Rockhampton Art Gallery not as a
sole destination but a valuable part of the region and the wider community, and part of
the drawcard puzzle that will expand communities, increase employment, inject pride,
instil cultural integrity and empower regions;

o Rockhampton Art Gallery makes a strong contribution to the Arts sector, including
tourism and education through offering exceptional cultural experiences. Expansion will
allow for greater audience capacity, interaction and revenue generation; and
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e Provide a wider range of benefits. These range from social benefits, to civic,
environmental and economic benefits. This wider range of benefits is also to be
considered as ‘benefits to Government’ as many of them address realisation of policies
and strategies which have been noted at local, regional, State and Federal level.

CONCLUSION

This report seeks Council’'s endorsement to commence the detailed design phase of the
New Art Gallery. The fully costed detailed design will be presented to Council for final
approval prior to the commencement of the procurement stage.
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THE QUAY STREET CULTURAL
PRECINCT - ROCKHAMPTON CBD

Quay Street Cultural Precinct
Schematic Designs

Meeting Date: 20 February 2018

Attachment No: 1
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Gallery Finishes

External Finishes

GRREEM

Location / Element

Finish

Entry and Function Walls

Glazing as per glazing assessment — Aluminium
Framing — Glass Mullions

Airlocks

Frameless glazing

Shop Wall

Glazing as per glazing assessment with deep aluminium
fins — Light Bronze - Axolotl anodised

Gallery Front and Quay Lane External Finish
(base and above)

75mm sandstone facing on wall structure
(local sandstone 30% discounted supply rate)
Fins to Quay Lane as per ‘Shop Wall'

Gallery Side External Finish

Ruled render over wall structure

Colonnade Awnings

Standing seam roof and plywood soffit; on structure

Colonnade Column Finish

Metallic paint system on structure
(eqg Axolotl or Altex Coatings; heavy duty, high guality
paint system)

Shop and Dock Roof

Rigid foam insulation with gravel ballast; over structure

Administration and Education External Finish

Aluminium Cladding with Murobond paint over wall
structure; with windows glazed as per glazing
assessment with external retractable blinds

Functions Deck Finish

Concrete

Functions End Balustrade

Frameless glazing

Functions Side Balustrades

Unfinished structure

Entry and Colonnade Ceiling (continues inside)

Timber feature — Bunya Pine

Roof

Trimdek profile @ 3deg, colorbond

CONRAD GARGETT PTY LTD
ACN 010 350 633

ARCHITECTURE | INTERIORS | MASTER PLANNING | LANDSCAPE ARCHITECTURE |HERITAGE ARCHITECTURE
Level 26 / 240 Queen Street Brisbane Qld 4000 GPO Box 170 Brisbane Qld 4001 Australia
T 61 7 3229 3555 F +617 3221 7878 mall@conradgargett.com.au www.conradgargett.com.au
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Internal Finishes (which superseded "Gallery Brief Draft" issued with initial SD Cost Plan)

Location / Element

| Finish

Ground Floor

Entry/Shop

Painted Plasterboard, Feature Bronze Murobond paint over ply
lining around Reception, Concrete Floor

Reception Cloak Room

Feature Bronze Murobond paint over ply lining to walls and
ceiling, Concrete floor

Function

3 storey height space, Painted Plasterboard walls, Feature Timber
Ceiling — Bunya Pine, Concrete floor

Gallery Thresholds

Feature Bronze Murobond paint over ply lining to walls and
ceiling, Dark Concrete floor

Gallery Painted Plasterboard over 19mm ply walls, Painted Plasterboard
Ceiling, Concrete Beams, Concrete Floor

Long Gallery 3 storey height space, Painted Plasterboard over 19mm ply walls,
Feature Timber Ceiling — Bunya Pine, Concrete floor

Café/Kitchen Painted Plasterboard walls, Painted Plasterboard Ceiling,
Concrete Floor, Feature Lighting
Timber screen to Long Gallery

Amenities Tiled Floor, Full Height wall tiles (2700 high)

Amenities Circulation

Feature Bronze Murobond paint over ply lining to walls and
ceiling, Dark Concrete floor

Quay Lane Airlock

Frameless Glazing to 2 sides Painted Plasterboard walls, Painted
Plasterboard Ceiling, Dark Concrete Floor

First Floor

Education Painted Plasterboard Walls, Painted Plasterboard Ceiling,
Concrete Floor
Amenities Tiled Floar, Full Height wall tiles (2700 high)

Amenities Circulation

Feature Bronze Murobond paint over ply lining to walls and
ceiling, Dark Concrete floor

Circulation/Bridges

Solid Balustrades and Frameless Glass Balustrades (with dense
Timber Screen to Long Gallery), Concrete Floor

Second Floor

Small Gallery

Painted Plasterboard over 19mm ply walls, Painted Plasterboard
Ceiling, Concrete Floor

Administration

Painted Plasterboard Walls, Painted Plasterboard Ceiling,
Concrete Floor

Permanent Gallery/
Emerging Gallery

Painted Plasterboard over 19mm ply walls, Painted Plasterboard
Ceiling, Concrete Beams, Concrete Floor

Gallery Thresholds

Feature Bronze Murobond paint over ply lining to walls and
ceiling, Dark Concrete floor

Airlock/Bar

Feature Bronze Murobond paint over ply lining to walls and
ceiling, Dark Concrete floor

Circulation/Bridges

Solid Balustrades and Frameless Glass Balustrades, Concrete
Floor, Feature Timber Ceiling — Bunya Pine

Amenities

Tiled Floor, Full Height wall tiles (2700 high)

Amenities Circulation

Feature Bronze Murobond paint over ply lining to walls and
ceiling, Dark Concrete floor

HATTV%0 Quay St Cultural Pradinc5 CG D
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1 EXECUTIVE SUMMARY

1.1 Introduction

This document outlines a compelling business case seeking Government support for the redevelopment of the
Rockhampton Art Gallery (RAG). The RAG collection is regarded as one of the finest in regional Australia and is of National
significance. Itis the only regional Gallery in Australia to hold a representative collection of the works of the 'greats' of
Australian modernist painting of the second half of the twentieth century. Through its collection holdings of historic
paintings, objects and photographs RAG interprets the history and heritage of Rockhampton in exhibitions. However,
RAG's limited capacity and outdated layout and facilities are impeding its potential to optimise its collection and expand its
programming, resulting in a loss of cultural, social and commercial opportunities. Its current location also presents
limitations to its ability to contribute fully to the future life and liveability of Rockhampton Region.

In its document 'An Opportune Time to Invest in the Revitalisation of Rockhampton CBD' (2017), Council identifies RAG
relocation as a priority catalyst project for the development of the Rockhampton CBD. It is envisaged that a redeveloped
and relocated Gallery will support the changing nature of Rockhampton's CBD by encouraging business growth, greater
public amenity and safety, and by providing economic benefits to the city from business events and heightened tourism
activity,

Over the past decade, Rockhampton Regional Council has undertaken a number of feasibility studies to review
opportunities to expand and upgrade the existing Gallery, and to identify alternative sites and examine the feasibility of
developing these sites.

Through the development of a business case, this document critically examines the feasibility and viability of a ‘reimagined’
RAG. It examines the strategic and current issues facing RAG, and Options to achieve Council’s objectives to: reposition
Rockhampton as a major cultural destination; provide an all-encompassing contemporary art experience that balances
international touring exhibitions with deep connections to surrounding regional area and cultural identity and; ensure the
Gallery is in touch with the community and is an inclusive place for art to thrive.

This project's outcomes link closely with a number of State and Regional Plans, and it is central to the Rockhampton CBD
Redevelopment Framework (2017). In the context of the Rockhampton Region Economic Development Strategy (2017), a
‘reimagined’ Gallery can support a more attractive urban environment for residents, businesses and visitors,
complementing the Riverbank Revitalisation 2016-2018.

Following a multi-criteria Options analysis using the State Government Project Assessment Framework (PAF), a new
Gallery at Quay Street (Option 3) was identified as the Preferred Option. The redevelopment of the Quay Street area
around the historic Customs House building, coupled with redevelopment of the riverbank, will create a new hub in the city
and establish a pedestrian link between the waterfront and the CBD, with the potential to significantly benefit both areas.
An economic appraisal indicates a net direct and indirect benefit with positive economic impacts including increased
economic output and employment.

This business case outlines the significant economic, cultural and social benefits that a new Gallery at Quay Street (Option
3) will deliver for both the Rockhampton and the Central Queensland region. Amongst others these will include:

= Optimising the collections, programming and visitor experience — tripling the proportion of the collection able to
be exhibited

=  Enhanced economic opportunities for artists and cultural service suppliers

= Enhanced employment opportunities for residents, estimated at an annual average of 165 full time equivalent
(FTE) additional jobs per year across the 15-year construction and initial operational period, as a result of both
direct and indirect output impacts associated with capital, operations and visitor spend

= Increased tourism expenditure of $244.7m and value added of $31.4m over the 15-year construction and initial
operational period

* Increased visitation levels from 41,000 p.a. to 90,000 in the short term, and by an increasing margin in the longer
term

= Education and training opportunities for students, artists and the broader workforce

= Active confribution to revitalisation of the CBD.

ROCKHAMPTON CITY COUNGIL
THE MAYTRIX GROUP ROCKHAMPTON ART GALLERY FINAL BUSINESS CASE| &
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1.2 Need for Project
1.21  Strategic Context and Drivers of Change

The Rockhampton Art Gallery (RAG) collection embodies a government and community asset that is currently far from
achieving its potential economically, socially, scholarly and culturally. Its sustainability in the current era is entirely
dependent on expanding and diversifying audiences.

The Council’s recent and significant investment in Rockhampton’s economic development and CBD revitalisation strategies
has again bought the future of the Gallery to the forefront of planning considerations as a catalyst project in the realisation
of these economic and community aspirations. The Quay Street Cultural Precinct Masterplan (2017), focused on
developing a vibrant, connected and diverse heart of the city, describes RAG's location at Quay Street as the Key Element
to the project, connecting important historical and heritage elements of the precinct with contemporary art and culture.

The Rockhampton Region Economic Development Strategy’s Economic Development Programs. representing the broad
areas of focus for the economic development activities and investment of the community, provide the most significant
changes in the forward context for RAG. Programs include:

= Branding and Marketing: This Program seeks to enhance the profile of the Rockhampton Region as a location of
choice for people to “live, work and play” and for business to establish and grow

=  Education and Skills: This Program seeks to improve the skills base of the Rockhampton Region population to
improve the attractiveness of the regional workforce to new and emerging seclors while providing socio-
economic, prosperity and quality of life benefits to residents from improved educational outcomes

= Urban Rejuvenation: This Program will seek to increase the amenity, accessibility and compelitiveness of the
Rockhampten Urban Area.

Rockhampton Regional Council 5-Year Corporate Plan (2017-2022) includes five outcomes which also relate closely to the
Rockhampton Art Gallery project:

= Qutcome 1.2: Focus on developing public places that meet the community's needs

= Outcome 1.5: Offer opportunities for the local and regional communily lo become better connected and informed

= Qutcome 1.6: Promote, value and embrace creativity and regional history

= Outcome 2.1: Foster Rockhampton as a destination for communily evenls and tourism

= Qutcome 2.3: Redevelop and activate major urban places to attract investment and improve lifestyles.
Rockhampton and the broader region are also currently undergoing significant change, including:

= Potential for 1,100 additional workers residing in RCC as a result of Adani’s fly-in fly-out (FIFO) workforce for the
multi-billion-dollar Carmichael coal mine project

=  Rockhampton Airport international flight trials, and Federal Government funded pavement upgrade

= A$1b upgrade for Shoalwater Bay training centre to upgrade defence infrastructure, roads and hi-tech military
hardware. Singapore will now stage two training exercises a year and more than double the number of military
personnel (to 14,000} that visit the region.

There is broad agreement within Council, the community and the business sector that the Gallery needs revitalisation to
support aligning the CBD with the changing nature and increased sophistication and complexity of the region’s economy.

1.2.2  Problem Analysis
The following two problems drive the need for a reimagined’ RAG.

Problem 1: RAG’s limited capacity and outdated layout and facilities are impeding its potential to optimise its
collection and expand its programming, resulting in a loss of cultural, social and commercial opportunities

Numerous past studies have identified critical constraints and issues for RAG. RAG, which provides an invaluable
community and cultural service to the broader Rockhampton Region, has outgrown its current facility and this is now
impacting the potential of the Gallery, its deliverable service, visitor numbers and its economic potential, The site is grossly
inadequate for current collection exhibitions, service levels and has a lack of adequate exhibition, program, retail and
function space. Limited space and exhibition amenity also impact the ability to host major national and international
exhibitions.

Problem 2: Missed opportunities to grow the creative sector and showcase artistic and cultural excellence is
limiting business activity and employment, tourism, and the revitalisation of Rockhampton’s CBD and the region

ROCKHAMPTON CITY COUNGIL
THE MAYTRIX GROUP ROCKHAMPTON ART GALLERY FINAL BUSINESS CASE| 9
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Broader longer-term trends and strategic challenges also provide context for the problem analysis. According to the
Rockhampton Region Economic Development Strategy, the Rockhampton Region’s economic potential is currently not
being realised, in part because of challenges including: an above average unemployment rate, a workforce with a below
average skills profile, and an economy dominated by the public sector (in industries such as health and education).
Furthermore, tourism to the Rockhampton Regional Council area currently makes a smaller economic contribution than it
does to other major areas of regional Queensland.

1.3 Options Assessment and the Preferred Solution

1.3.1  Options Assessment

A comprehensive approach to identification and assessment of concept design Options to provide a distinct and
comparable basis for informing an investment decision was aligned with the Queensland Government's Project
Assessment Framework (PAF). Three distinct concept design Options for a ‘reimagined' RAG have been considered and
evaluated:

= Business as usual (Option 1) - Continued use of the existing Gallery at 62 Victoria Parade

= New Gallery at Victoria Parade (Option 2) - Development of a new Gallery in the car park to the rear of the
existing Gallery and the neighbouring Pilbara Theatre for performing arts

= New Gallery at Quay Street (Option 3) - development of a new Gallery at 212 and 214 Quay Street in the
Rockhampten CBD, and incorporating linkages to the neighbouring Customs House

=  Customs House (Option 4) - Repurposed Gallery at Customs House with ancillary structure at 212 Quay Street,

Options were subjected to detailed analysis in accordance with a range of measures dictated by the PAF. These included,
amongst others:

= Impact on service levels, such as
~  \Visitation
—  Exhibition, education and storage space
—  Ability to generale and tour exhibitions
= Alignment with Council policies and outcomes, such as
—  Community connectivity and cohesion
~  Valuing creativity and regional heritage
—  Fostering Rockhampton as an events and tourism destination
—  Encouraging inward investment
= Stakeholder impacts, for
- Visitors
—  Staff and suppliers
—  Locall regional community
—  Industry and government
= Public interest considerations
—  As above, plus public access, guality of life, community health, environment and other elements.

Through each of these analyses the option of a new gallery at Quay Street (Option 3) performed strongly, reporting as the
Preferred Option.

The Table that follows consolidates and summarises the comparative multi-criteria assessment of the four project Options.
The colouring of the Table cells represents the comparative contribution against the criterion. Green represents a positive
outcome while orange represents a negative outcome. The strength of the shading represents the indicative outcome level
with a darker shading representing a stronger positive/negative outcome.

ROCKHAMPTON CITY COUNCIL
THE MAYTRIX GROUP ROCKHAMPTON ART GALLERY FINAL BUSINESS CASE| 10
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Table 4 | Multi-criteria Assessment of Options

Criteria Option 1

Base-case /
business as usual

Impact on
service levels

Environmental
impact

No impact

Option 2 Option 3

QOption 4

New Gallery at Victoria Customs House

Parade

New Gallery at Quay
Street

Improved service
levels, but location will
not yield maximum

patronage

Will deliver necessary
spaces, but
compromised
functionality in a
building not entirely
built for a Gallery
purpose

Planning No change Planning permit Planning permit required | Development of a new
required with limited with strong strategic Gallery supported by
strategic justification for | justification for project planning provisions
the proposal through revitalised CBD | subject to preservation

of heritage values

Cultural No change No impact Some constraint due to

Heritage neighbouring heritage

building at Customs
House

Council Policy

Stakeholder
Consideration

Supported by Council
policy, but less optimal
economic and CBD
regeneration outcomes

Well supported by
stakeholders including
Gallery visitors and
local community

Public interest | Only delivers Supports public interest
assessment marginal benefits to
public interests
Risk No change in risk Low risk profile to Modest risk profile to
profile deliver on a greenfield | deliver on a brownfields
site site
Financial Incremental growth | Growth in admissions, A new Gallery will
assessment in admissions and exhibition /program support a strong initial
income may be income and commercial uplift and ongoing
achieved outcomes likely growth in admissions,

exhibition /program
income however
commercial
functionality may be
compromised

Capital cost 1" | No capital outlay

$20m

Economic
benefits

No change

Increased levels of
employment, economic
output and consumer
spending including
tourism (overnight stay)

Increased levels of
employment, economic
output and consumer
spending including
tourism (overnight stay)

Increased levels of
employment, economic
output and consumer
spending including
tourism (overnight stay)

THE MAYTRIX GROUP
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Criteria Option 1 Option 2 Option 3 Option 4
Base-case / New Gallery at Victoria | New Gallery at Quay Customs House
business as usual Parade Street
Funding Mo change Funding opportunity the | Funding opportunity the | Funding opportunity the
same across Options same across Options same across Options
Timeframe to | No change Can be delivered within | Slightly longer timeframe | Some risk of slippage
delivery projected timeframe - less than 3 months to programme
1 Construction costs all-inclusive of allowances and contingency

This process concluded that Option 3 - development of a new Gallery at Quay Street —was the best Option to address the
identified problems when assessed against the PAF criteria.

1.3.2

The preferred Option (Option 3) has the benefit of housing the Gallery in an entirely new facility, while also leveraging
connections to Customs House for ancillary uses such as functions and programmable space, and as part of a wider
Cultural Precinct.

Preferred Option

According to the preferred Option, the new Rockhampton Art Gallery would be redeveloped across the RRC owned
properties located at 212 and 214 Quay Street. This site is capable of housing the entire development within a single
structure, as a purpose-designed facility that incorporates all required features.

The redevelopment of the Quay Street area around the historic Customs House building, coupled with redevelopment of
the riverbank, will create a new hub in the city and establish a pedestrian link between the waterfront and the CBD, with the
potential to significantly benefit both areas. The site's adjacency to Customs House also provides the opportunity for the
Gallery to connect with that building as a programmable area and function space.

In order to successfully address the priority problems there are a range of critical location, site and facility elements that are
required to complement and work in conjunction with each other. By successfully combining these elements, the
development of a new Gallery at Quay Street presents a unique opportunity to deliver significant benefits to the Gallery's
visitors, the Rockhampton community and the regional economy.

The building will incorporate both semi-permanent and programmable gallery spaces, along with commercial aspects to
support the Gallery's core function. Set over three levels, the Gallery will incorporate spaces for collections storage and

collection management, administration, café and functions (including kitchen), retail and education, in addition to Gallery
space.

The following video link is a fly-though of the proposed layout and features of the Gallery.

[Click icon for video fly-through]

Figure 1 | Rockhampton Art Gallery Proposed Site (Arfist's Impression] (2017)

ROCKHAMPTON CITY COUNCIL
ROCKHAMPTON ART GALLERY FINAL BUSINESS CASE| 12
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1.4 Benefits of Preferred Option

A new Gallery at Quay Street delivers significant benefits to Gallery visitors, artists and the collection, as well as to
Rockhampton and the broader region. The arts, cultural, and commercial objectives are likely to be realised in the short
term, which will enable achievement of the economic and liveability objectives over the long term.

1.4.1  Collection and Programming Analysis and Benefits

The collection and programming analysis considered the changes and benefits that have been forecast as a result of the
introduction of Option 3, relative to the forecast conditions without Option 3.

Benefits Details

Optimising the collection and | =  Expansion will accommodate a greater audience capacity

programming = Provide visitors with a heightened appreciation of arts and cultural heritage and access to work
of high quality

= Incorporate the evolution of technology and competing entertainments and the broader sight,
sound, emotional and educational experiences it can bring

= Increase the range of participatory opportunities, through workshops, talks and guided tours -
and through partnerships with other cultural organisations regionally and beyond

= Extension of RAG's audience reach through activities for diverse audiences — older people,
special interest groups, people for whom arts-health linkages can be highly beneficial

= Increase the exhibition of works from the current 3% of the collection towards 10% at any one
time with consideration given to the semi-permanent exhibition rotation, conservation,
interpretation and external loans!

= Increase storage and the quality of storage for the growing collection

= Provide space for education and children’s programs

= Provide sufficient space and flexibility for touring exhibitions

= Improve back of house services including for health and safety and for the safe movement of

works

= Provide opportunity for higher revenue and asset utilisation including new café, retail and
function spaces

= The inclusion of function spaces provides additional exposure of the Gallery to those attending
functions.

Enhanced opportunities for
arlists and other contributors

Opportunities to commission and develop more work new work for exhibitions
Support an increased range of artistic exchanges
= Exposure to experiences and work which have a long-term impact on their practice.

1.4.2  City and Region Analysis and Benefits

Arts and culture has a direct impact on the liveability and economic competitiveness of a city. The city and region analysis
considered the largely longer-term changes and benefits to Rockhampton and the region that have been forecast as a
result of the introduction of Option 3, relative to the forecast conditions without Option 3.

Benefit = Details

Quality of Life

Contributes to the social cohesion of the Rockhampton community and encourage social
inclusion through engagement, interaction and participation

*  Fosters the further development of community identity
*  Fosters creative participation and support diverse communities through intergenerational
interaction and intercultural interaction.

ROCKHAMPTON CITY COUNCIL
THE MAYTRIX GROUP ROCKHAMPTON ART GALLERY FINAL BUSINESS CASE| 13
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Benefit = Details

Employment * Increased employment opportunities for Rockhampton residents

= Support the employment of otherwise unutilised/underutilised labour resources during the
construction phase

= Support ongoing employment as a result of an enhanced staffing profile

= Flow-on effects of broader local and regional employment in tourism related industries like retail
trade and restaurants/catering, and more generally as a result of an improvement in business
confidence and viability of services

= Flow-on effect of broader local and regional employment for a range of sectors as a result of an
improvement in business confidence and viability of services.

Increased Visitation | =  Expansion of the Gallery facilitates the expansion and diversification of tourism to incorporate
cultural heritage experiences

= Increased opportunity to shift perspectives of Rockhampton by domestic day trip and ovemnight
tourists towards a focus on the Gallery as a key tourist activity

* Increased duration of stay and spend from existing visitors.

Education = Provide enhancement fo the long-term education and skilling of Queensland's labour force, both
for creative participants (including volunteers) and for the wider community

= Provide support for improved languages skills, more developed critical thinking ability and
increased confidence to engage with the education system.

Revitalisation of = The Riverfront Quay Street location is contextually important to efforts to invigorate the CBD and

Rockhampton CBD re-establish Rockhampton as a ‘true river city' in a link with the heritage of the town

= Support a more attractive urban environment for both residents and businesses, complementing
the current Riverbank Revitalisation 2016-2018

= Providing a catalyst for business growth, encouraging longer business hours, greater public
amenity and safety, and by providing economic benefits fo the city from business events and
heightened tourism activity

= Attract, retain and support the growth of the broader creative and other knowledge-based
workers and industries.

1.4.3  Summary of Benefits

The redeveloped Gallery will provide facilities for the creative arts industry, and the region’s families and communities,
which have not been previously available. These facllities will not only deepen community engagement and develop repeat
visitation, and harness significant social and educational benefits, but provide a unique attraction for Rockhampton and the
region, fostering the region's cultural value and local identity. Improved liveability in Rockhampton, associated with larger
visitor economy and amenity, can be expected to spill over into higher population retention and growth rates, resulting in
larger labour and skills pool and improved viability of services, supporting a virtuous cycle of improvement.

1.5  Economic Appraisal of Preferred Option

An economic appraisal of the preferred Option 3 considered both a cost-benefit analysis (CBA) and an assessment of
economic impact. The CBA attempts to determine the economic viability of the project by comparing the costs to design,
construct and operate the project against the expected benefits of the project. If the benefits outweigh the costs, the project
has merit. The economic impact assessment attempts to estimate the impact of the project on the local economy as
measured by jobs supported and increased economic output (including increased visitor spending).

The CBA reveals that the capital costs account for 71% of the total costs and the ongoing expenses 29% over the 15-year
appraisal period. Considering the total benefits of the project, those derived from visitation to the Gallery account for 59%
and revenue generated by the Gallery as forecast for Option 3 adds 21%. In recognition that the project will continue to
provide benefits to the community after the end of the 15-year appraisal period, this residual value accounts for 20%.

In addition to the direct economic benefits, there are flow on indirect benefits which can also be incorporated into the CBA
results. The Queensland Government "Building our Regions™ fund requires that the indirect benefits also be incorporated
into the CBA relating to the value added economic benefit provided by increased tourism expenditure.

The project is expected to result in an increase of tourism visitor expenditure of $244.7 million using a 7% discount rate.
This will increase economic output by $245.1 million and the value-added component accounts $31.4 million of the 15-year
appraisal period.

ROCKHAMPTON CITY COUNCIL
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Commercial in Confidence

The incorporation of the indirect benefits provides a BCR of 3.55 at the 7% discount rate; the benefits of the project
outweigh the costs.

The economic impact assessment was modelled for both the construction phase and the operations phase (including
operations and visitor spending) impacts. The results outlined in the Table below illustrate the direct and indirect economic
impact of the project on the economy as measured by changes in economic activity. It is expected that the project will, in
NPV terms, increase Rockhampton’s economic output by $280.0 million from 2018 to 20342, This was driven by the capital
and operating expenditure of the project which would stimulate additional regional investment, along with the increase in
spend from additional visitations.

This increase in activity has a positive impact on job creation, with an average of 69.0 full-time equivalent (FTE) positions
created in Rockhampton each year from 2018 to 2020 during construction. This represents the net amount of employment
that will be supported. Over the 15-year appraisal period, the total number of supported jobs in Rockhampton is 173.5
FTEs on average per year.

The economic appraisal illustrates the positive economic benefits and impact this project will provide to the community both
during its construction and its ongoing operation as a significant asset and attraction for the City of Rockhampton’s CBD.

Table 5 | CBA result (Direct and Indirect) - 7% discount rate ~ 15 years

CBA results CBA results direct and indirect benefits ($m)
Capital costs 044
Ongoing costs 10.0
Total 34.4
Consumer surplus (travel cost) 18.1
Revenue 6.4
Residual value 6.3
Increased value added to the regional economy 91.4
Total 1222
BCR (#) 3.55
NPV 878

1.6  Recommendations

On the basis of the multi-criteria assessment, the recommended Option is Option 3 - new development at Quay Street. On
that basis, the development of a new Gallery at 212 and 214 Quay Street should be pursued.

1.7 Next Steps

Assessments of the project’s benefits and impacts have identified a range of opportunities for Council to work with
stakeholders and the community to deliver the project. The next phase of activity will focus on further defining the impacts,
benefits and opportunities of the project in partnership with key stakeholders,

Additionally, Council will continue to keep the community informed about the relocation and redevelopment of RAG and
provide opportunities for residents to have their say during future stages of project planning.

ROCKHAMPTON CITY COUNCIL
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11.3 ADVANCE ROCKHAMPTON OPERATIONAL REPORT JANUARY 2018

File No: 12614
Attachments: 1. Monthly Report - January 2018
Authorising Officer: Tony Cullen - General Manager Advance Rockhampton/

Acting General Manager Aviation Services
Evan Pardon - Chief Executive Officer

Author: Chris Ireland - Manager Regional Development and
Promotions

SUMMARY

The monthly operations report for the Advance Rockhampton Unit over the months of
January 2018 is presented for Councillor’s information.

OFFICER’S RECOMMENDATION
THAT the Advance Rockhampton Operational Report for January 2018 be received.

COMMENTARY

The attached report provides details of the core areas of activity during January 2018 by the
Advance Rockhampton Unit. These activities are the continuation of tasks that have been
allocated as a result of priorities driven throughout the Council and also the regional
economy.

Leading into a new financial year, budget, corporate and operational plan, the activities and
deliverables of the unit will now become more targeted through KPI's that align with the
following:

. Corporate and Operational Plan
. Budget
° Economic Development Action Plan

These areas of alignment now provide clear direction from the resolution of Council to the
deliverables that officers will work towards and be measured against.

BACKGROUND

Council’s Advance Rockhampton Unit provides monthly reporting to Council. The following
report and attachment provides details of actions undertaken and deliverables during
October.

CONCLUSION
It is recommended that Council receive the attached report.
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ADVANCE ROCKHAMPTON
OPERATIONAL REPORT
JANUARY 2018

Monthly Report - January 2018

Meeting Date: 20 February 2018

Attachment No: 1
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SN Monthly Operations Report
__A/ i i

Regional Development & Promotions, and Strategic

Rockham Planning

Regional ounc:|l January 2018

1. Highlights

Strategic Planning

1. State government approval obtained for a tailored process under the Planning Act 2016 to the major
amendment — Rockhampton Region Planning Scheme

Regional Development and Promotions

1. Beef Australia 2018
2. Great Australian Bites Event — Australia Day 2018

3. Wayfinding — Zoo signage

2. Innovations, Improvements and Variations

Regional Development and Promotions & Strateqgic Planning

5.3.21 Continually review Identify at least one RDA Review of
operational expenditure operational saving per printing and
section of responsibility reduction of
costs
54.2.6 Pursue improved Identify at least two RDA Documents /
processes through all improved processes per forms being
levels of Council section of responsibility drafted to assist

with operational
exchange of
information
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3. Customer Service Requests

Response times for completing customer requests in this reporting period for January 2018

All Monthly Requests (Priority 3)
W Strategic Planning 'Traffic Light' report
Regional Council January 2018
Cummﬂm vy
cumsr | G | e | R | | R |
| e [ o | ey
Strategic Planning Enquiry 0 0 0 0 0 0 3 000 | 535 | 342 275
All Monthly Requests (Priority 3)
an Marketing 'Traffic Light' report
FeglonaiConc January 2018
Cumﬂ:qmﬂm Pvg
sameeor | S | e | | | T | e |
| e | e | B o
‘Community Engagement L] o i] 3 0.00 0.00 [ 34.00 50.00
Marketing Enquiries 1 0 0 1 0 1 000 | 6.00 |@ 2050 60.50
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4. Service Delivery

Regional Development and Promotions & Strateqic Planning

Operational Plan

Operational Target Current Service
Action Performance Level Type

4.1.1.1 Provide timely and In accordance with unit’'s customer service JOF
accurate responses |standards or adopted service levels ::
to requests ©

4.1.1.2 Provide effective In accordance with unit's customer service IOP
delivery of Council  |standards and service levels
services ©

5. Legislative Compliance and Standards (including Risk and Safety)

Regional Development and Promotions & Strategic Planning Operational Plan Targets

5.2.1.1 Comply with legislative Updates to be Nil
requirements presented to Council
in sectional monthly
reports
5.2.1.4 Operational risks are Risk registers are Risk Register Monitoring of risks
monitored and managed presented to Council on an ongoing
in accordance with on a quarterly basis basis
legislative requirements
5.2.1.8 Monitor and review non- |Reporton legislative  |Nil

compliance of legislative |non-compliance
requirements included in sectional
reports presented to
Council on a monthly
basis

6. Section Statistics / Updates

Strateqgic Planning Team

Completion Deliverables
Status

In process Major amendment to Rockhampton Region Planning Scheme

e State Government has accepted the tailored process to the major amendment (Planning
Act 2016).

e Major amendment drafting is nearing completion
e Mapping review underway for State overlay mapping for bushfire.

In process Centres Activation Coordinator

e Monthly place making activities and initiatives, and progression of short term actions to
assist in revitalising and improving presentation of CBD

e Ongoing external engagement of communities within each centre
e Coordination of internal Council departments

e Annual update complete of the CBD Database feeding into mapping of key statistics.
e Progression of medium to longer term strategic actions and opportunities as listed in the
CBD Redevelopment Framework

Regional Development Team

Page (174)



ORDINARY MEETING AGENDA 20 FEBRUARY 2018

Economic Development

Completion Deliverables
Status
In Progress “Gear Up Rocky” Initiative
e Council report endorsed to continue the Certificate IV in Small Business program for
2018. It is envisaged that 45 businesses will participate in the program.
e Business readiness videos and workbooks to be launched as an on-line resource for the
Region’s businesses in February. These videos will feature on the Advance
Rockhampton website and will be promoted via social media.
In Progress Rockhampton Recreational Fishing Development Strategy
e Signed agreement for $100,000 from the Department of Agriculture and Fisheries
towards achieving outcomes in the fishing development strategy.
e Requested quotes from marketing organisations for an in depth marketing campaign to
assist in promoting the Region as a recreational fishing destination.
e North Rockhampton Boat Ramp construction — pylons, car park and land based fishing
area completed with works on the physical boat being undertaken.
e Began discussions with stakeholders to progress the Mount Morgan No.7 Dam Fish
Habitat Rehabilitation project.
e Continued negotiations to advance the proposed Casuarina and Inkerman Creek boat
ramps for the Fitzroy Delta/Port Alma area.
e Secured seven vessels across three fishing charters for the Rockhampton Region. Each
having different target markets and fishing strengths.
¢ In negotiations for a fishing lodge, boat lease and a river tour for the Fitzroy River.
e In negotiations to advance a local research business to expand across the State.
In Progress Aquaculture Development
e Began discussions with potential aquaculture developers on the Region’s potential.
e DAF to provide a listing of sites for potential aquaculture development for Council’s
consideration early 2018, awaiting final approval from the Minister before proceeding.
In Progress Carbine Resources Mount Morgan Gold and Copper Project
e Ongoing liaison with Carbine Resources, Qld Govt. reps and other stakeholders to
progress the Mount Morgan Gold and Copper Project.
In Progress NDIS Strategy
e Further Engagement with stakeholders to inform and develop an NDIS Strategy for the
roll out of NDIS in the Rockhampton Region.
e Began planning for a Careers in Disability Expo to be conducted 28 March 2018.
Rockhampton Regional Council / Advance Rockhampton will be a partner with the NDIS
Workability consortium and CQUniversity in the conduct of the expo to help meet
workforce requirements for the NDIS rollout.
e Active member of the NDIS / Workability Central Qld Working Group to consider and
begin planning for workforce requirements around the NDIS rollout.
e Attended the NDIS Local Area Coordinator Meet and Greet on 12 January 2018 to meet
NDIS stakeholders and to further develop the NDIS Strategy.
e Met with NDIA Director to establish a shared understanding of how Council can help
enable an effective NDIS roll out.
In Progress Study Rockhampton and relevant education delegations
e Finalised the work on Rockhampton’s feasibility study and engagement with Clayton
International for the delivery of work
e Selected the dates (18-20 April) for the international education agency familiarization
tour to Rockhampton to showcase regional education capability on an international
context
e The launch of Study Rockhampton will be on 20 April.
e Continued work with CQUniversity to ramp up and engage its international ready
programs
e Successfully secured the TIQ International Education and Training Funding
e A promotional event in Brisbane was held on 10 November with 70 participants.
e A series of workshops to educate Rockhampton education players will be organised.
e Two familiarisation tours of SEQ based businesses to Rockhampton will be organised in
2018.
In Progress Mount Archer Activation Master Plan

e First Turkey Mountain Bike Reserve upgrade including mountain bike trails, outdoor
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learning centre and other infrastructure complete with an official opening in February.

e Nurrim Circuit (Canopy Walk) construction at Fraser Park is underway, this will include
panoramic views of the city, Darumbal artwork and storytelling components. Anticipate
that Stage 1a of the Nurrim Circuit will be completed in March.

e The State Member for Keppel pledged $400,000 for an amphitheatre at Fraser Park.

e Pilbeam Drive Car Park Stage 1 construction to be undertaken and completed in 2018.

e Discussions continue with QPWS on potential upgrades to the Zamia Trail bushwalking
trail and links to the saddle car park area on Pilbeam Drive.

e Undertook a review of the Mount Archer Activation project with Parks. A formal report to
Council will be undertaken.

In Progress Resource Industry Activities

e Examined Walton Coal terms of reference

e Obtained details of mines from Department of natural Resources & Mines

e Completed submission under Strong and Sustainable Resource Communities Act 2017

In Progress Drive Inland Promotions Association
e Submitted further website material
e Attended three meetings about website material
e Discussions about further management meetings
In Progress South Western Wireless

e Investigated use of telecommunications tower on Mt Archer
In Progress Flat water course on Fitzroy River

e Further discussions about 2018 Schools Rowing Championships
In Progress Mt Morgan banking possibilities

e Discussed possibilities with The Capricornian

e Inspected Council properties

e Arranged inspection by The Capricornian

In Progress Investment Prospectus

e Discussions with Knight Frank about their possible involvement in the prospectus. A
number of Knight Frank projects will be included.

e Discussions with LJ Hooker about their possible involvement in the prospectus

e Discussion with Ray White Rockhampton City about their possible involvement in the
prospectus. A number of ray White Rockhampton projects will be included.

o Refined prospectus

e Walton Coal

e Big Bash possibility

e Two confidential investment possibilities

In Progress China Engagement

e Zhenjiang delegation is visiting Rockhampton during Beef Australia week in May to
participate in the expo and other business matters including the education cooperation
for study tours, teacher training programs and vocational education cooperation.

e Zhenjiang is also organising another education delegation mid this year that will be a
great opportunity to showcase Rockhampton’s Education to Zhenjiang Education Bureau
and principals of major schools.

e Huizhou Municipal Government is planning to visit Rockhampton just after Beef Week to
establish a formal relationship with the Rockhampton Region to work closely on
education, trade and investment.

e Co-promotion of Beef Australia 2018 with the Chinese Consulate General’s Office of
Brisbane — targeting the government sectors for trade missions (relevant businesses to
Rockhampton)

In Progress Singapore Engagement

e The CEO of Surbana Jurong who merged SMEC in Australia will visit Rockhampton with

IE Singapore to explore potential for township development and Defence.
In Progress Japan Engagement

e The CEO of Global Sky Group will visit Rockhampton in February to discuss potential
cooperation for international education. He invested on 4 child care centres in the
Greater Rockhampton Region.

In Progress Korea Engagement

e A Korean study tour group from Hanyang University completed their language training
and started work experience: two students are placed at Council and the other two at
CQUniversity.
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In Progress Agricultural Investment Project
e CQG has begun their work on investment ready feasibility study on horticulture and beef
industry.
e Ajoint project between Rockhampton Regional Council and CQUniversity won the CRC
for Developing Northern Australia grant to work on Global Demand on Perishable
Goods.
e A NSW based seeds company will make a visit to Rockhampton to strengthen the
horticultural research and investment relationship with the region. The company has a
small pilot project in the Rockhampton Region and plans to expand it in the future
In Progress Beef Australia 2018
e Ajoint promotional letter has been issued to the Chinese Consul General in Brisbane in
an effort to attract relevant government agencies and businesses from China.
e  Council will develop its own visit programs to showcase Rockhampton’s investment
opportunities and regional profile.
Ongoing Teys Australia
o Worked with Teys Australia on workforce development initiatives associated with
forthcoming recruitment activity in their Rockhampton facility.
e This included developing strategies to attract retrenched workers from other plants and
connecting local agencies together to assist with local recruitment.
Ongoing Business Development
e In discussions with various businesses to relocate to Rockhampton both internationally
and domestically. Industry areas include: accommodation and food services, financial
and insurance services and recreation services.
Marketing
Completion Deliverables
Status
Overarching Marketing
Ongoing Advance Rockhampton Collateral
e Development and coordination of collateral for Study Rockhampton
e Development and coordination of collater for Huizhou Agricultural Expo
e Sharyn Grant How to Video’s
e Advance Mount Morgan — completed
e Update of Australia Day web page
Ongoing My Rockhampton Edition 9
e Content and design almost finalised
Ongoing Customer Service
o Update of software and images for Customer Service
Started Kickstart CQ Website Transition
e Transition of Website over into Seamless Open Cities (ongoing)
e Renewed Kickstart CQ newsletter look and feel
e Trainee assistance — trained in Vision 6 , Facebook and newsletter content
Ongoing Works for Queensland Projects
e Marketing and communication planned developed for Works for Queensland projects in
conjunction with Media Team
Ongoing SPARC Strategy
e Finalisation of strategy document
Ongoing Foundations for the future
e Designing of document
Ongoing Z00
e Signage Project underway
o Welcome signs
o New map design
e Communication planning — zoo announcement
Ongoing Emergency Services Day
e Commenced planning
Ongoing Regional Promotions Websites (Due to be finished in February)
e Information collation with GWI regarding updates to website.
Basic update done to current website
Ongoing Rockhampton Airport Masterplan
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e Rockhampton Airport Masterplan EOI created and waiting for approval from GM

Ongoing Gemboree
e Booklet & marketing collateral (currently being finalised)
Ongoing Sports and Health Expo
o Marketing, media and communication planning and roll out
Ongoing RiverFestival
e Sponsorship proposal drafted and sent for typesetting
Ongoing Beef Australia
e Beef Program A5 Advertisements mock-ups
Events
Completion Deliverables
Status
Overarching Events
Ongoing Rockhampton River Festival 2018
e TEQ Grant Application Submitted & awarded
e Planning for the 2018 event underway
Ongoing Beef Australia 2018
e Attended community engagement committee
Ongoing Lively Quay Street Programme
e Rocky Instincts
e Capricon Film Festival to Lively Quay Street program
Ongoing Twilight Movies
o« 12" January — Gracemere — Conaghan Park
o 19" January — Northside — Queens Park
e 2" February — Victoria Park
e 16" February — Northside Rygarsliford Park
e 23" February — Mount Morgan — The Dam
e 2" March — Victoria Park
e 9" March — Gracemere — Conaghan Park
e 23" March - Victoria Park
e 6" April - Mount Morgan
e 13" April — Northside Eddie Baker Park
e 20" April — Gracemere
o 4" May — Riverbank — Beef Week/ Wholly Cow Month (beef. Cow, cattle theme movie)
e 18" May - Victoria Park
e 1*June - Victoria Park
e 8th June — Mount Morgan — The Dam
e 15" June — Northside — Joyce Hardy Park
e  29th June — Victoria Park/ Riverbank?
Completed Sports and Health Expo (4 February 2017)
e Secured 3 year deal for Naming rights sponsor with CQ Hospital and Health Services
o Attendees -2,500
o Site Holders - 75
e  Sponsorship
o External to the amount of $23,100
o RRC to the amount of $37,000
e Age range of attendees
o Average attendees fell into the category of 35-45 (22%) 45-54 (19%) and 25-34
(15%)
Started Capricon (9 April 2017)
e Assisting the Library with operations of this event
Completed Great Australian Bites
e 4000 people — grant received from premiers department after success of Polygon Wood
Started Anzac Day
e Commenced planning
Started Mount Morgan Streetscape

e Planning of the opening
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Tourism
Completion Deliverables
Status
Overarching Tourism
In Progress Rockhampton Recreational Fishing Marketing Strategy

e Out to quote for delivery marketing campaign for positioning Rockhampton as a Fishing
Destination.
e Fishing the Fitzroy Guide content started
Yearlong marketing campaign and overview started

In Progress Tourism Action Plan
e Engaged a Tourism Consultant for the development of Rockhampton Region Tourism
Action Plan
In Progress Drive Inland Promotions Association

(Same as RICK)

e Drive Inland Website proofing being undertaking
o ltinerary information reviewed and uploaded

In Progress Visitor Information Centre
e Graphics and images installed on the inside
e 1% round of souvenirs being implemented
e External upgrade being investigated

\ -

In Progress Rockhampton Region Map
e Rockhampton Region map proofed, and sent to printers.
e Distribution to happen in late February / early March

In Progress Mount Morgan Map
e Mount Morgan Map design started
e Top ten experiences to be included

In Progress Explore Rockhampton Destination Guide
e Review currently underway
e New version to be printed by March

In Progress Beef Australia 2018
e Marketing support provided for flag banners, digital assets, billboards
e Plans underway for extended visitor experience across Rockhampton and CBD
e Advance Rockhampton and Explore Rockhampton site development underway.

Grants
Completion Deliverables
Status
Overarching Grants
Ongoing Secured Funding

e Since 1* July we have secured $20.7 million so far against our full FY target of $15
million.
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7. Operational Plan Targets by Section

The following Operational Plan actions and targets are required to be reported to Council on a
monthly basis. This data will also form part of the Operational Plan quarterly report to Council:

Legend for traffic lights

d », dAp d@ P

Il II I'

1- II ‘I
On track / completed

Ongoing / not completed in full To be commenced

Strateqgic Planning

1422

Operatio

Ensure the CBD Complete and lodge the major amendment to the P
Redevelopment Rockhampton Region Planning Scheme by 31 P
Framework includes March 2018 107

opportunities for

pedestrians and cyclists Achievements of actions within the CBD

Redevelopment Framework

nal Action Status

Plan Ref

CBD Redevelopment Frameworkendorsed by JO°P
. 4P
Provide incentives and Council by 31 July 2017 ..
strategies to support
economic activity and Develop a Place Making Strategy and Laneway OF
2.3.1.2 business confidence Activation Plan for the CBD by 31 December2017 YOF
within the CBD 1@r
Note: The Place
Making Strategy
has not
commenced.
The target date
will not be
achieved. This
has also been
transitioned into
Laneways
assistance.
Funding to be
reallocated to the
extension of the
facade
improvement
scheme and other
placemaking
projects
Develop incentives and Develop a Regional Centre Place Making Strategy IoF
2331 strategies to support by 31 December 2017 YOP
economic activity and 1@
business confidence in Note: The Place
centres outside of the Making Strategy
CBD has not
commenced.
The target date
will not be
achieved.
Ensure statutory land use Review rural land use provisions as part of the or
26.2.1 instruments protect good Rockhampton Region Planning Scheme Major ..
agricultural land and do Amendment by 31 March 2018 M@l

not unnecessarily
constrain development

Page (180)




ORDINARY MEETING AGENDA

20 FEBRUARY 2018

Operational Action Target Status
Plan Ref
Review state mapping changes and SPARC {OF
Ensure the Planning review outcomes as part of the Rockhampton 9OF
3111 Scheme protects and Region Planning Scheme Major Amendmentby 10y
enhances places of value 31March 2018
Ensure the planning Review renewable energy provision as part of the B
scheme supports the Rockhampton Region Planning Scheme Major 4P
3221 development of major Amendment by 31 March 2018 0Or
B renewable energy
projects at suitable
locations
Ensure the planning Review updated advice, science and state o)
scheme responds planning policy on climate change adaptation --
properly to State and response as part of the Rockhampton 107
Planning Policy or Region Planning Scheme Major Amendmentby
3222 climate change advice 31March2018
and best science
Operational Action Target Status
Plan Ref
Ensure statutory land use Commence implementation of CBD Redevelopment re)
4.4.21 instruments achieve Framework after endorsement 31 July 2017 --
policy objectives 10OY
Ensure statutory land use Support Economic Development Queenslandin OP
4.431 instruments achieve completing the Inner City Living project by 30 June --
policy objectives 2018 07
Review ground floor provisions for OP
commercial/retail development in the CBD Quay TP
Ensure statutory land use Street Precinct as part of the Rockhampton 107
instruments ach%eve Region Planning Scheme major amendment by
44.4.1 : - 31 March 2018
policy objectives
Regional Development & Promotions
1521 Implement the Update reports on implemented staged levels Iop
Wayfinding Strategy presented to Council on a quarterly basis EQ;
acrossthe Region ©)
1531 Implement two-way Updatereports on facilitating departmental client IBp
conversation opportunities community engagement strategies and marketing EQ;
with the community strategies presented to Council on a quarterly basis ©
1533 Position Council and My All Council and key local events listed on the Jor
Rockhampton website website o7
event calendars as the &
go-to place for the Currently in
Region development
1535 Implement data collection Electronic direct mail out messages increase of 10% Lle)
tactics for direct Jor
communication with &
residents
15.3.6 Implement and deliver Three magazines designed and distributed per IBp
the My Rockhampton annum Jor
magazine and associated ©
platforms
16.1.1 Inclusivenessin key Reporton programs undertaken and presentto oF
projects and events Council on a quarterly basis JOF
(QJ‘
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resident stories and
achievementsinto
Council publications and
platforms

1.6.3.2 Deliver and support Deliver the Rockhampton River Festival with a 10% Sro)d
major Regional events increase in attendance numbers from 2016, drawing EQ;
a 5% increased number of out of Region visitors ©)
1.6.3.3 Encourage and facilitate Develop an Event How to Guide, which incorporates OF
community capacity to venue hire information, by 31 December 2017 4op
deliver a large variety of 0¥
events . . . .
Conduct two information sessions for the public on oF
organising and running events, one in 2017 and the 4o P
other in first half of 2018 10r
Review current approval requirements/ processes and 5P
H H AP
implement improvements by 31 December 2017 c%:
1644 Develop and implement a Three arts programs incorporated into the annual {Op
strong arts program as River Festival 107
. v
part of the Rockhampton —
River Festival Ensure art developed as part of the Rockhampton P
River Festival is designed to be long lasting and 107
integrated as public art in line with Council policy and ©)
procedures
1651 Implement key local My Rockhampton magazines incorporate profiles 9

including Who's New in the Zoo, Why Rockhampton,
Who to Follow, What are they doing now?

@39

study for the development
of a multipurpose sport
and entertainment
precinct

Operational Action Status
Plan Ref R
2.11.1 Engage with Finalise development of the Destination op
stakeholders to develop Management Plan by 30 September 2017 IBP
and implementa hiGig
Destination Management Note: extension of
Planfor the KPI
Rockhampton Region Implement Destination Management Plan in op
accordance with timeframes detailed in the Plan SloYd
(6\7
Note: extension of
KPI
21.1.2 Develop and implement | Scope work to be conducted to develop a holistic BF
strategies and initiatives to | Regional tourism attraction with results being 10oF
promote and improve | endorsed by Council by 31 March 2018 10F
sgr?é?tziliti es tourism Develop a new tourism product ‘History Tour of op
Rockhampton’ by 31 March 2018 IBP
E@J
Review currentregional branding and present S Tol4
findings to Council by 30 September 2017 SleYd
(QJ
Note: extension of
KPI
Review and implement a regional visitor app by 31 {Op
December 2017 P
Il
Note: extension of
KPI
21.21 Undertake a feasibility Study to be finalised and endorsed by Council by

30 June 2018

!-
II
II

Note: Norbridge
Park
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2.1.2.2

Deliver or support the

Develop a Capabilities Statement by 31 December

AP
staging of national, state, 2017 which includes incentives for events linked to --
regional and local sporting | the Commonwealth Games 107
events
2.1.3.1 Review current Implement marketing plans by 30 June 2018
multilayered marketing '- '-
plans for Advance,
Explore and Live
Rockhampton
221.1 Work with key industry Industry stakeholder engagement and opportunities JOP
stakeholders to develop as per the Economic Development Action Plan ::
investment profile update reports presented to Council on a quarterly ©
opportunities for national basis
and international investors
2221 Work with educational Delivertwo international education focused {Op
providers to position delegations to the Region 107
Rockhampton as a ©
leading study destination Update reports on research capabilities and potential B
markets for health and aged care training presented 9o°P
to Council on a quarterly basis 0¥
Study Rockhampton initiative completed by 31 OF
December 2017 16
EQJ
2.2.2.2 Support community Finalise Industry Capability Network (ICN) training 5P
training programs/ and business development courses and annual EQi
education workshops schedule by 30 September 2017 ©)
held in the Region
2231 Support programs that Finalise the National Disability Insurance Scheme oF
encourage residents to (NDIS) Strategy by 31 March 2018 JoF
transition away from 0¥
social support options
2421 Encourage further Update reports on industrial areas within the oF
development of Rockhampton Region and present to Council on JOF
industrial estates to a quarterly basis 10F
support future growth of
a wide range of
industries both within
and outside of the
Region
2511 Deliver Newsmodo Council to adopt report by 31 October 2017 and OF
campaign ‘Rockhampton recommendationsimplemented in accordance with 10oF
is Open for Business” thereport 10F
25.1.2 Deliver Advance Deliver at least four sessions P
Rockhampton forums Egz
2521 Expand engagement with Deliver one inbound delegation from Asia and one {op
Asian market for outbound Council delegation to Asia perannum EQ;
business development ©
opportunities
2541 Provide a mechanism Include in website consolidation by 30 September op
through the My 2017 9o°P
Rockhampton to promote 0¥
local businesses
25.4.2 Support local business to Complete Local Supply Chain Analysis by 30 June

build capacity and
encourage growth

2018

..--
..--
‘.II
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Operational

Plan Ref
44.1.1

2.5.5.3 Deliver capacity building Deliver four workshops and training courses per year o)
workshops and small ::
business/entrepreneurial ©
training through key
stakeholders

2.6.1.2 Explore further Update reports to be presented to Council on a (O
commercial opportunities quarterly basis IDP
by building 107
Rockhampton’s role and
capacity as a logistics
and forward deployment
base

2.6.3.1 Maximise opportunities Regular updates provided to Council with a formal B
fromthe Adani report presented to Council on a quarterly basis 40P
Carmichael mining 0¥
project

2.6.3.2 Engage with the Resource | Report to Council on opportunities on a quarterly oF
Sector to identify and basis 16
implement opportunities for 0¥
the Region

Operational Action Status

Plan Ref I—

3.2.3.1 Industry engagement Update reports presented to Council on a quarterly O
and the provision of basis 1D
support for new energy 107
generation options

Action Status

Update the Economic Economic Development Action Plan updated by 30

dAA\p
Development Action June 2018 ..
Planto include 1O

engagementinitiatives
with this sector

Directorate

Operational Action Status
Plan Ref
21.12 Develop and implement strategies and Redevelop My Rockhampton Website IO
initiatives to promote and improve togo live by 30 September 2017
Regional tourism opportunities 107
Note: will be
delivered by
31/12/2017
2.6.1.1 Strengthen relationship with Singapore Successfully deliver Wallaby 17 by 30 Jor
QAP
November 2017 c%:
2.6.1.3 Actively engage with the ADF/DOD to Update reports to be presented to op
maintain currentlevels of military Council on a quarterly basis IoP
engagement & exercises and advocate 0¥
foranincrease in exercise activity
2.6.2.2 Support the delivery of Beef Australia Completed by 30 May 2018 op
2018 1B
(@7
2.6.2.3 Undertake a feasibility study of water Presentfindings of the feasibility study oF
services in the Region including irrigated | to Council by 30 June 2018 4oP
small cropping 0¥

Operational

Plan Ref

Action Status
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5.1.11

Review and audit existing
organisations and advocacy groups
where Council is represented. Identify
any groups where inclusion is
considered appropriate and report to
Council accordingly

Review undertaken and report to
Council by 31 December 2017

II
II
II

5.1.21

Actively source grants, funding and
other business opportunities

Update report presented to Council on
a monthly basis

!'
Ir
II

All units of Council

Operational
Plan Ref

2231

Operational

Plan Ref

53.11

Support programs that encourage

residents to transition away from social
support options

Action

Workforce planning is reviewed to
ensure that resourcing levels meet
business needs in accordance with
budget allocations

Consider options in budget planning to
supportemployment programsin
2018/19

Reviewworkforcerequirementsin

accordance with budget schedule
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8. Capital Projects

e Regional Signhage

9. Operational Projects

As at period ended January 2018

Project Planned |Planned End Status Budget |[YTD actual (incl
Start Date Date Estimate committals)

Nil
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10. Budget

Financial performance as expected for the reporting period January 2018
ADVANCE ROCKHAMPTON
REGIONAL DEVELOPMENT & PROMOTIONS

Regional Promotions

Revenues (147,380} (147,380) 0 (109,151} (109,151} 74% v
Expenses 1,200,787 1,081,858 44 885 945,340 980,235 92% X
Transfer / Overhead Allocation 0 0 0 26,747 26,747 0% X
Total Unit: Regional Promotions 1,053,407 934,488 44,895 862,936 907,831 97% X
Marketing
Revenues (5,065) (5,065) 0 0 0 0% *x
Expenses 717,388 717,388 43781 374,527 413,308 58% X
Transfer / Overhead Allocation 10,350 10,350 0 2,493 2,493 24% v
Total Unit: Marketing 722,673 722,673 43,781 377,021 420,801 58% v

Regional Development

Revenues 0 0 0 (2,854 (2,854 0% v
Expenses 1,199,983 1,293,180 345 977 763,382 1,114,359 86% X
Transfer / Overhead Allocation 0 0 0 3,992 3,992 0% X
Total Unit: Regional Development 1,199,983 1,293,180 345,977 769,420 1,115,397 36% X
Tourism
Expenses 177,288 227288 6,996 115,858 122,854 54% v
Transfer / Overhead Allocation 0 0 0 2,720 2,720 0% Xx
Total Unit: Tourism 177,288 227,288 6,996 118,578 125,574 55% v
Total Section: REGIONAL DEVELOPMENT & PROMOTION 3,153,351 3,177,629 441,648 2,127,955 2,569,604 % X
STRATEGIC PLANNING
Strategic Planning
Expenses 0 0 0 2,430 2,430 0% Xx
Total Unit: Strategic Planning 0 0 0 2,430 2,430 0 X
Total Section: STRATEGIC PLANHING 0 0 0 2,430 2,430 e X
Total Department: ADVANCE ROCKHAMPTON 3,163,351 3,177,629 441,648 2,130,385 2,572,033 Bl% X
Grand Total: 3,153,351 3,177,629 441,648 2,327,093 2,768,741 B7% X
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11.4 FINAL MANAGEMENT REPORT FOR ROCKHAMPTON REGIONAL COUNCIL

File No: 8151

Attachments: 1. Final Management Report for Rockhampton
Regional Council 2016-2017

Authorising Officer: Ross Cheesman - Deputy Chief Executive Officer

Author: Alicia Cutler - Chief Financial Officer

SUMMARY

Following the certification of the Financial Statements for the period 30 June 2017, the Final
Management Report was received from Thomas Noble & Russell (as delegate of the
Auditor-General of Queensland). As required by the Local Government Regulation 2012,
this is now presented for consideration.

OFFICER’S RECOMMENDATION

THAT the Final Management Report for the 2016-17 Financial Statements for Rockhampton
Regional Council be received.

COMMENTARY

An Audit Committee meeting was held on 6 October 2017, where the draft matters that are
disclosed in this Final Management Letter were discussed. Since then, the letter has been
finalised and is now attached for review.

It is a requirement under s213 of the Local Government Regulation 2012 that this report be
provided to the next ordinary meeting of Council.

Generally, all the matters listed and their action plans are in hand and will progress during
the first half of 2018.

Page (188)



ORDINARY MEETING AGENDA 20 FEBRUARY 2018

FINAL MANAGEMENT REPORT FOR
ROCKHAMPTON REGIONAL COUNCIL

Final Management Report for
Rockhampton Regional Council
2016-2017

Meeting Date: 20 February 2018

Attachment No: 1
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Thomas Noble & Russell
Accountants | Auditors | Business Advisers QAO
Queensland Audit Office
better public services

5 December 2017

Councillor M Strelow

Mayor

Rockhampton Regional Council
PO Box 1860
ROCKHAMPTON QLD 4700

Dear Councillor Strelow
Final Management Report for Rockhampton Regional Council
The 2016-17 audit for Rockhampton Regional Council has now been completed.

We issued an unmodified audit opinion on your financial statements. We also issued an
unmedified audit opinion on your current year financial sustainability statement. Consistent
with prior years and all other councils, we included an emphasis of matter paragraph in our
audit report on your current year financial sustainability statement to highlight the use of the
special purpose basis of accounting. These reports were returned to you by letter date 12
October 2017.

The purpose of this letter is to provide the Council with details of significant audit matters and
other important information related to the audited financial statements

Our closing report was presented to the Audit Committee on 6 October 2017 and provided
the status of the audit as at that date. Since the presentation of the closing report, there have
been no significant matters that have come to our attention.

For your information, Appendix A provides you with details of all audit issues we have raised
with management.

Report to parliament

Each year we report the results of all financial audits and significant issues to parliament. In
this report, we will comment on the results of the audit of your financial report, financial
performance and position and sustainability matters, and any significant control issues we
identified, together with our audit recommendations.

You and the Chief Executive Officer will be given an opportunity to comment and those
comments will be reflected in the report.

Queensland Audit Office Phone 07 3148 6000
Level 14, 53 Albert Street, Brisbane Qld 4000 Email gao@gao.gld.gov.au
PO Box 15396, City East QId 4002 Web  www.gao.gld.gov.au
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TN Qa0

We would like to thank you and your staff for the assistance provided to us during the audit.

If you would like to discuss these issues or any matters regarding the audit process, please
feel free to contact me on 02 6626 3000.

Yours sincerely

L i

Kevin Franey
Partner (as Delegate of the Auditor-General of Qeensland)

Enc.
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Appendix A

Issues formally reported to management

This table provides you with a summary of issues that we have formally reported to management related to (internal control deficiencies,
financial reporting issues and other matters) we identified through our audit process. Refer to Appendix B for further information on our rating

categories.

Internal control deficiencies

Monitoring
activities

Control type: Monitoring

Significant volume of unresolved internal
audit recommendations

Observation:

The Action Progress Report, which
summarises the status of internal audit
recommendations not yet actioned (or in
progress of being actioned) is presented to
the Audit and Business Improvement
Committee (ABIC) on a regular basis.

Qur review of the Action Progress Report
noted that it contains a significant number of
outstanding recommendations (over 200 line
items), dating as far back as February 2011.
Analysis of the current Action Progress
Report comprised recommendations with the
risk ratings as follows:

* 44 high risk;

« 62 moderate risk;

* 18 low risk; and

* 92 efficiency or unrated risk.

We acknowledge this repart may contain
recommendations which are no longer
relevant to Council.

Deficiency

All remaining outstanding matters should be
assessed by management and
implementation / completion dates should be
inserted to the report so management and
the ABIC can monitor all outstanding matters
effectively.

To ensure outstanding audit
recommendations are effectively managed
and monitored we recommend that the
Council's Senior Management Team review
the Action Progress Report prior to it being
included in the ABIC agenda. The matters
that should be considered are:

» The adequacy of the comments provided
by management / employees relating to
the implementation of audit
recommendations (is it detailed and
provides a clear description of what will
be performed to address the
recommendation); and

+ Whether the implementation timeframe is
realistic.

Status: Resolved.
Response:

On review it was found that many of the
recommendations are related to ‘Business
Improvement’ though not all. As a
consequence, IA has initiated a
calegorisation of the recommendations
into:

+ External Audit (QAQ)
s Assurance
+ Business Improvement.

Expected completion dates have been
added and Management have been
advised that these dates should be
realistic and in line with the risk level. The
CAE will additionally provide e-mail
reminders to Management regarding their
requirements. The Audit manual has been
updated to this effect.

VAN3OV ONILI3IN AYVNIQHO
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“ Management Response and Status

Monitoring
Activities

We also note the Action Progress Report
does not contain target dates for completion
{ implementation,

Control Type: Monitoring
Excessive leave entitlements
Observation:

Review of Council's employee annual leave
entitlements identified that there are 137
employees with annual level balances in
excess of Councils target maximum of 2
years' worth of entitlements.

Implication:

Allowing employees to accumulate
excessive leave entitlements over an
extended period of time exposes Council to
‘rate creep’ as entitlements increase in line
with yearly wage increases. It may also
facilitate the concealment of irregular
practices or material breakdowns in the
control environment. The taking of leave at
regular intervals allows a more transparent
view of controls and their operation in
sensitive areas.

Deficiency

For those projects where considerable time
is required to implement the audit
recommendation, the Senior Management
Team should seek status reporting from the
responsible managers. Status updates
should be included in the Action Progress
Report and should provide Senior
Management and the ABIC with a sound
understanding of what is occurring and
whether the original timeframe is likely to be
achieved.

Whilst our discussions with process owners
noted that excessive leave reports are
distributed to department managers cn a
monthly basis, and the analysis identified
that most departments are working towards
Council's target, additional attention should
be focused on reducing these balances
within the Arts and Heritage, Communities
and Facilities, and Parks departments.

Status: Resolved.
Response:

Options for the pay out of accrued leave
are now offered to staff who have excess
balances. Managers have been directed
by the CEO to implement leave reduction
management plans with relevant
employees.

Excessive leave reports will continue to be
distributed and monitored with a greater
emphasis on reduction.
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“ Management Response and Status

Control
Environment

Risk
Assessment

Control type: Governance Deficiency

Internal Audit Policy and Charter not
reviewed in accordance with review
schedule

Observation:

Councils Internal Audit Policy and Internal

Audit Charter have not been reviewed since
2011, although the Policy notes they should
be reviewed at a minimum every two years.

Implication:

Policies and Charters that are not regularly
reviewed may become obsolete and fail to
comply with current legislative instruments or
may contain policy gaps or weaknesses.

Control type: Risk Treatment Deficiency

Information Technology (IT) Disaster
Recovery Plan not tested in full

Observation:

Council's IT Disaster Recovery Plan has not
been tested in full, although various
components of the plan have been
periodically tested.

Implication:

Absence of complete regular disaster
recovery plan testing may result in Council
being unable to restore operations within
documented expected timeframes.

The Internal Audit Policy and Charter should
be reviewed and updated as necessary.

Council should test the IT Disaster Recovery
Plan in full on a frequency basis that
ensures that it can recover IT operations in
accordance with established timeframe and
other parameters.

Status: Resolved.
Response:

The Internal Audit Policy and Charter was
reviewed and updated on 31 May 2017.

Status: Work in progress.
Response:

Investigate technologies to enable regular
full testing of DR plan. Components of the
DR plan will continue to be tested
individually during this period.

(2]
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“ Management Response and Status

Control Control type: Segregation Deficiency Council should review user access rights to  Status: Work in progress.

Activities , the Rates Accounting Module.
Information Technology (IT) access Response:
controls relating to the rates revenue Council management should review and
system confirm that rates revenue officers have All Council Rates employees require

I appropriate user access rights within the access to carry out their responsibilities as
Observation: module to enable them to undertake their approved by the Manager Finance. The
Our review of user access rights to Council's assigned role without undue risk of fraud or quaﬂerly system access review report i;
Rates Accounting Module within the error. ptr:f\;lded to appl[(llable ma;agsrst to review
Eg T;?:S\'\iyg tcear:l f;n;sﬁ:g: dpg:gzl:;gtely Ideally information technplog;r pers‘onnel :cce::?:\?:hp g\: ggessigwt-lp ates
. " : ' should not have processing rights in any
iz zinen s eyl 2 financial module. Where Council wishes o All ITS Corporate Applications Staff
COEBUSES continue to allow information technology require access to provide effective support
« 9 information technology personnel; staff to have processing rights, an activity log  of the system. Separate user admin
should be produced and reviewed by an accounts are used.

+ 7 rates revenue officers; and employee independent of the Rates

Accounting Module to ensure access and L s L

* 4 generic accounts not assigned to any processing by personnel ather than rates Rat_es Prqoessmg Aqhwty by ITS staff can
particular employee. " i be identified by running the inbuilt system

officers is bona fide. audit report against the corresponding

Implication: Council should review the need for generic rates module entities. ITS will work with
Unrestricted access rights may increase the accounts which are not assigned to any the Finance team to ensure the activity log
risk of error or manipulation of data. employees. If Council elects to retain these is reviewed regularly by the appropriate
accounts, their activity should be reviewed officer. In addition, an automated
using an activity log. consolidated report can be generated by
ITS if required.

Generic accounts are system admin
accounts accessible only by ITS —
Corporate Applications staff to administer
specific parts of the system.
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“ Management Response and Status

Control
Activities

Control
Activities

Control type: Information Processing Deficiency Council should regularly review properties

. . classified as non-rateable to ensure
Review of Non-Rateable Properties appropriate classification.
Observation:

Council has not performed a comprehensive
review of non-rateable properties since
2003.

Implication:

There is risk that properties are incorrectly
classified as non-rateable properties and
Council revenues may not be complete.

Control type: Authorisation Deficiency Council should implement a regular review
programme, at least every six months, of

User access rights employee information technology access

Observation: rights for:

Council is not conducting a regular review of » Applications, specifically finance based

user access rights relating to: systems; and

* Applications; and » Databases.

» Databases. The results of these reviews should be
L reported to the Information Systems

Implication: Coordinator and senior management,

User access rights may not correlate with including relevant business system owners

roles and responsibilities increasing the and appropriate action taken to remove
scope for fraud and inappropriate use of access rights which are no longer relevant to
Council information. user's roles and responsibilities.

Status: Resolved.
Response:

A review of non-rateable properties was
undertaken as part of the 2016/17 external
audit, with the process being finalised at
the start of June 2017. Revenue officers
have diarised for future reviews to be
conducted annually,

Status: Completed but unresolved.
Appropriate resolution will be assessed
during the IT follow up review in 2018.

Response:

Implemented as part of Service Desk
Preventative Maintenance task to review
user access rights.

VAN3OV ONILI3IN AYVNIQHO

8102 AYVNY493d 02



(26T) abed

“ Management Response and Status

Control
Activities

Control type: Information Processing
Server and Workstation Patching Cycles
Observation:

Server or workstation “Patching” is where a
server or workstation's operating system
software is updated to correct performance
or security issues. Council's patching for
servers is currently performed on a 2
monthly cycle and for workstations on a 3
monthly cycle. We were advised that this
cycle was implemented due to council IT
resource limitations.

Implication:

Security or performance improvements may
not be implemented in a timely manner
which may present a risk of disruption to IT
services and impact on the integrity and
availability of Council information resources.

Deficiency

Council should continue to look at
improvements, either via increased resource
allocation or implementation of automatic
delivery systems, in the server and
workstation patching cycle to improve the
current timetable. It is recommended
patching is performed on at least a monthly
basis with higher risk based patching
performed in a reduced timeframe.

Status: Completed but unresolved.
Appropriate resolution will be assessed
during the IT follow up review in 2018,

Response:

Automation improvements have been, and
will continue to be developed to improve
the patching cycle.

A monthly progress report is presented to
ISSG.
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Financial reporting issues

Asset
Revaluation
Reserve

Review of asset revaluation reserve
balances by asset class

It was identified that in previous years,
assets have been transferred between
classes however the corresponding asset
revaluation reserve balances have not
been transferred.

This has resulted in under / overstatement
of asset revaluation reserve balances for
certain asset classes

Moderate

Council should undertake a review of the
asset revaluation reserves for each class of
asset to ensure that the balances are
accurate.

Status: Work in Progress.
Response:

Council will review the asset revaluation
surplus accounts by asset class to
determine if any material adjustments are
required and document the criteria for future
purposes.
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Other matters

m Business improvement opportunity Management Response and Status

IT Project
Management
Framework

Cloud or
Internet
Based

Services

Whilst Council has an internal IT project
management framework to ensure that there is a
standard approach to managing IT related
projects, its framework and methodology has not
been reviewed in recent years.

Non-standard management of projects may lead
to incomplete or delayed outcomes that result in
disruption to IT services or impact on the integrity
of Council information resources.

Council utilises several cloud or internet based
services for non-core data (i.e. non-financial data).
While data and service security was reviewed at
the time of initial project evaluation and
implementation of the cloud based service,
ongoing security assurance has not been obtained
from the service providers.

Inadequate assurance over cloud based services
and storage may place the integrity and security of
data at risk.

Council should review the IT project management
framework (policy and procedures) to ensure it is
up to date and reflects Council's expectations.

The framework should define roles and
responsibilities for the following for key project
activities:

s Initiating
» Planning
» Executing

» Controlling and Monitoring
= Closing [ implementation

« Review.

We understand that Council may utilise cloud
based service providers for core data (financial
and other important systems) in the future.

Council should implement a scheduled process to
obtain data and service security assurances from
its cloud based service providers for existing and

future services.

Status: Completed but unresolved. Appropriate
resolution will be assessed during the IT follow up
review in 2018.

Response:

IT Project Management Guideline has been
created to cover this framework recommendation.

Status: Work in Progress (scheduled completion
December 2017).

Response:

Create a checklist to be sent to cloud providers on
an annual basis. Checklist has been created and
is currently being reviewed.

Set-up Service Desk Preventative Maintenance
task to review data and service security for cloud
based services on an annual basis.
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m Business improvement opportunity Management Response and Status

Change Council does not have a change management
Management policy as part of a complete Change Management
Procedures Framework.

We acknowledge that Council does have IT
change management procedures to ensure that
there is a standard approach to manage changes
to the Council's IT environment.

Examples of the types of changes currently
undertaken by Council include the deployment of
software patches, system upgrades or the
replacement of hardware.

Council should expand the IT change
management framework to include a policy
document that will ensure effective management
of change within Council's IT systems.

Council should also review existing procedures to
provide further definition/clarification of the IT
change management process.

The framework (policy and procedures) should
define roles and responsibilities for the following
for key activities:

» change request process

= categorisation and prioritisation of changes

« assessment of the impact and risks associated

with the change request
s change request approvals

« user acceptance testing and approval of the
change prior to release into the ‘live’ IT
environment

* release management processes

« use of automated tools and systems to support

the process
» emergency or urgent change procedures

» key information / documents to be retained
regarding changes to the IT environment.

This policy should be reviewed via the Information

Systems Steering Group.

Stafus: Completed but unresolved. Appropriate
resolution will be assessed during the IT follow up
review in 2018.

Response:

Policy has been updated and procedure has been
created and approved,
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m Business improvement opportunity Management Response and Status

Unsupported
server
operating
system

Council has several servers that are using the
Microsoft 2003 operating system. Whilst these
servers are not hosting core financial applications,
they are hosting applications that are currently
being used by Council staff. Microsoft 2003 has
not been supported with updates and security
patches since 14 July 2015.

Utilisation of an unsupported operating system
exposes Council to the risk of security breaches.

Council should endeavour to upgrade or replace
any IT systems that require a server to run the
Microsoft 2003 operating system. Once all 2003
based servers are decommissioned and removed
this should be reported through the Information
Systems Steering Group. Council should continue
to monitor operating systems to ensure they are
operating with appropriate support and security.

Stafus: Completed (with the exception of one low
risk system) but unresolved. Appropriate
resolution will be assessed during the IT follow up
review in 2018.

Response:

Monitering and mitigation actions are in place for
all but 1 system (RightFax - scheduled for
consideration — decommission or upgrade). For
legacy servers that cannot be upgraded or
decommissioned, controls are reviewed to limit
exposure (eg. limited access to legacy servers, or
keeping them powered off).
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Appendix B

B1 Our rating of internal control deficiencies

We have assessed all internal control deficiencies in this report based on their potential to cause a material misstatement in the financial

statements. The risk assessment categories are as follows:

e Category o
action

Deficiency A deficiency arises when internal controls are ineffective or missing, and are unable to prevent, or
detect and correct, misstatements in the financial statements. A deficiency may also result in
non-compliance with policies and applicable laws and regulations and/or inappropriate use of public
resources.

Significant deficiency A significant deficiency is a deficiency, or combination of deficiencies, in internal control that requires
immediate remedial action.

Also, we increase the rating from a deficiency to a significant deficiency based on:

« the risk of material misstatement in the financial statements

+ the risk to reputation

« the significance of non-compliance with policies and applicable laws and regulations
« the potential to cause financial loss including fraud

+ where management has not taken appropriate timely action to resolve the deficiency

Other matter Another matter is expected to improve the efficiency and / or effectiveness of internal controls, but
does not constitute a deficiency in internal controls. If another matter is not resolved, we do not
consider that it will result in a misstatement in the financial statements or non-compliance with
legislative requirements.

We expect management action will
be taken in a timely manner to
resolve deficiencies.

This requires immediate
management action to resolve.

Our recommendation may be
implemented at management's
discretion.

13
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B2 Our rating of financial reporting issues

We have assessed all financial reporting issues in this report based on their potential to cause a material misstatement in the financial statements. The
assessed risk ratings are as follows:

Risk rating Potential effect on the financial statements Prioritisation of remedial action

High We assess that there is a high likelihood of this causing a material This requires immediate management action to resolve.
misstatement in one or more components (transactions, balances and

disclosures) of the financial statements, or there is the potential for

financial loss including fraud.

Medium We assess that there is a medium likelihood of this causing a material ~ We expect management action will be taken in a timely manner.
misstatement in one or more components of the financial statements.

We assess that there is a low likelihood of this causing a material We recommend management action to resolve; however, a decision
misstatement in one or more components of the financial statements. on whether any action is taken is at management's discretion.

14
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11.5 SUMMARY BUDGET MANAGEMENT REPORT FOR THE PERIOD ENDED 31

JANUARY 2018
File No: 8148
Attachments: 1. Income Statement- January 2018
2. Key Indicator Graphs- January 2018
Authorising Officer: Ross Cheesman - Deputy Chief Executive Officer
Author: Alicia Cutler - Chief Financial Officer
SUMMARY

The Chief Financial Officer presenting the Rockhampton Regional Council Summary Budget
Management Report for the period ended 31 January 2018.

OFFICER’S RECOMMENDATION

THAT the Rockhampton Regional Council Summary Budget Management Report for the
Period ended 31 January 2018 be ‘received’.

COMMENTARY

The attached financial report and graphs have been compiled from information within
Council’s Finance One system. The reports presented are as follows:

1. Income Statement (Actuals and Budget for the period 1st July 2017 to 31 January
2018), Attachment 1.

2. Key Indicators Graphs, Attachment 2.

The attached financial statement provides Council’'s position after seven months of the
2017/18 financial year where results should be 58% of the budget. All percentages for
operational revenue and expenditure are measured against the September revised budget.

The following commentary is provided in relation to the Income Statement:

Total Operating Revenue is reported at 84% of the September revised budget. Key
components of this result are:

> Net Rates and Utility Charges are at 94% of budget. Council’s rates and utility
charges for the second six months of the financial year ending 30 June 2018 have
been raised and are due on 28 February 2018.

» Private and recoverable works is at 47% of revised budget. This is mostly due to the
normal catch-up period between work completed and the billing cycle.

» Interest Revenue is ahead of budget at 65%. Interest revenue historically remains
ahead of budget for the first six months of the financial year and then moves closer to
budget during the second half of the financial year.

» Other Revenue is at 73% of revised budget after receipt of insurance proceeds in
relation to Tropical Cyclone Debbie.

> All other revenue items are in proximity to the revised budget.

Total Operating Expenditure is at 60% of the September revised budget with committals, or
55% of budget without committals. Key components of this result are:

» Employee Costs are at 55% of revised budget which is partly due to transactions for
employee benefits only being completed at end of financial year. A wages increase
of 1.5% effective from 1 December 2017 was processed during December which
should see actual employee costs move closer to budget during the second half of
the year.

» Contractors & Consultants are ahead of revised budget at 72% due to committals as
actual expenditure to date is 45% of revised budget when committals aren’t included.

Page (204)



ORDINARY MEETING AGENDA 20 FEBRUARY 2018

» Materials and Plant is at 71% of revised budget. Similar to Contractors and
Consultants, this result is heavily influenced by committals as actual expenditure is at
52% of revised budget.

» Asset Operational is ahead of the revised budget at 68% including committals or 60%
without committals as a number of annual insurance premiums have been paid.

» Administrative Expenses are at 65% of revised budget with committals or 51%
without committals.

» All other expense items are in proximity to the adopted budget.

The following commentary is provided in relation to capital income and expenditure, as well
as investments and loans. The percentages reported for capital revenue and expenditure
are measured against the September revised budget.

Total Capital Income is at 50% of the revised budget.

Total Capital Expenditure is at 43% of the revised budget without committals. This
represents an actual spend of $63.1M as at 31 January 2018. During January $6.5M was
spent on the capital program. A large portion of capital projects are underway with $43.7M
of committals raised.

Total Investments are approximately $81.8M as at 31 January 2018.
Total Loans are $134.4M as at 31 January 2018.
CONCLUSION

Total operational revenue is ahead of budget at 84% mostly due to the second levy of
General Rates and Utility Charges for the year. Operational Expenditure is approximately in
line with budget at 60% when committed expenditure is included.

Capital income is progressing well with 50% of the revised budget being received. The
capital works program saw $6.5M of the revised $145.3M spent during January.
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SUMMARY BUDGET MANAGEMENT
REPORT FOR THE PERIOD ENDED
31 JANUARY 2018

Income Statement- January 2018

Meeting Date: 20 February 2018

Attachment No: 1
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Income Statement
For Period July 2017 to January 2018

58.3% of Year Gone
_&Rb Adopted ’ YT0 Actuals (inc

Budgst Revised Budget ¥TD Actual Commitments commitments) % of Ravised Budget
$ $ $ $ $
OPERATING
Revenues
Met rates and utlity charges {138,867,138) (136,267.138) (130,420,855) o (130,420,858) 4%
Fees and Charges 24,433,852} 24,297.630) 13,588,567} 45 13,586,521} BB %
Private and recoverable works 16,850,879} (6,859,879) 13,132,384} (68,730 (3,201,114} AT%
RenbiLesse Revanus 13,020,760} (2.049,517) 11,637,423} 0 (1,627,423} 4%
Grants Subsidies & Conlributions {11.345,807) (10,216.458) {6,136,268) o (8.136,268) BO%
Inlerest revenue {2.200,820) (2,290.820) 11.481,536) o (1.481,536) 5%
Other Income 14,084,728} i4,753.157) 13,485,344} 805 13,468,133} T3%
Total Revenues (190,912,185) (190,334,682 (159,896,980) (88.079) (155,965,055) 84%
Expenses
Employee osts 75,600,127 76,850,277 21,833,151 314,576 42,247 727 55%
Contractors & Consulants 17.266,762 17,351.420 7.651733 4,624.457 12476189 T2%
Matarials & Plant 11,368,798 11,443,186 5073493 2,171,358 8,144,852 %
Assel Operational 19,083,385 19,413,621 11,632,872 1,490,869 12,123,740 £8%
Agministralive expenses 12,052,949 13,840,551 6.662,181 1,852,685 8,734,887 B5%
Depreciation 52,566,832 50,789,008 28,627 446 o 29,627,446 58%
Financs costs 7.042,283 7,042,283 4,666,343 o 4,655,343 50%
ther Expenses 1.136,777 1184517 719,625 (28.315) £a0.310 56%
Total Expenses 198,403,461 108,415,763 109,275,854 10,424,641 119,700,495 0%
Transfer | Overhead Allocation
Transfer / Overhead Allocation 18,004,600} (@,081.081) 15,183,701} (760) 15,184,462} B4%
Total Transfor / Overhoad Alocation (8,004, 8000 (8,087,081) (5,183,701} (760) (5,184,462} 4%
TOTAL OPERATING POSITION {SURPLUSYDEFICIT {813,324) [] {55,004 828) 10,355,802 {45,449,026)
Adepled ¥TD Actuals (ine
CAPITAL Budget Revised Budget YTD Actual Commitments commitments) “% of Revised Budget
Total Develapers Contribuions Received 12,554,854} (2,580,200) (656,669} D (B56,569) 25%
Total Capital Grants and Subsidies Received 29,900,183} 46,498.375) 24,096,242} o 24,006,242} 52%
Total Procesds from Sale of Assers {1.000,000) (1,000,000) o o o 0%
Total Capital Income 133,455,037) 48,575) 124,752,910) [ 124,752,910) 4%
Total Capital Expenditure 118,058,150 8,500 63,065,538 43,741,400 108,607 038 Ti%
Net Capital Position 24,564,113 95,247,725 38,312,728 43,741,400 82,054,128 86%
TOTAL INVESTMENTS 81,854,557
TOTAL BORROWINGS 134,380,374
Page 10of 1
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SUMMARY BUDGET MANAGEMENT
REPORT FOR THE PERIOD ENDED
31 JANUARY 2018

Key Indicator Graphs- January 2018

Meeting Date: 20 February 2018

Attachment No: 2
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Operating Revenue
(Excluding Net Rates and Utility Charges)
(58.3% of Year Gone)

@Uncollected
Operating
Revenue

mCollected
Operating
Revenue

Operating Employee Costs
(58.3% of Year Gone)

OUnspent
Employee
Costs

BEmployee
Costs YTD

Operating Materials & Plant
(58.3% of Year Gone)

DUnspent
Materials &
Plant

B Materials &
Plant YTD
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Total Investments
140

120
100 -

Amount ($M)

July  August SeptemberOctoberNovembeDecemberJanuary February March — April May June
Periods [ m2076/2017 @2017/2018

Total Borrowings

July  August SeptemberQOctober NovembePecember January February March _ April May June
Periods [ B2016/2017 ®2017/2018

2017/2018 Capital Budgets and Actual
Expenditure

o

o

o

~ Amgunt (§M) =

o

o]
o
I

o

July August September October NovembeDecember January February March April May June
Periods
| @2017/18 Adopted Capital Budget m2017/18 September Revised Budget B2017/18 Period Actuals
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11.6 CORPORATE SERVICES DEPARTMENT - MONTHLY OPERATIONAL REPORT
JANUARY 2018

File No: 1392

Attachments: 1. Workforce & Strategy Monthy Report -
January 2018
2. CTS Monthly Report - January 2018
3. Finance Monthly Report - January 2018
4, NRM Monthly Report - January 2018

Authorising Officer: Evan Pardon - Chief Executive Officer
Author: Ross Cheesman - Deputy Chief Executive Officer
SUMMARY

The monthly operations report for the Corporate Services department as at 31 January 2018
is presented for Councillors information.

OFFICER’S RECOMMENDATION

THAT the Corporate Services Departmental Operations Report as at 31 January 2018 be
“received”.

COMMENTARY

It is recommended that the monthly operations report for Corporate Services Department as
at 31 January be received.
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CORPORATE SERVICES
DEPARTMENT - MONTHLY
OPERATIONAL REPORT
JANUARY 2018

Workforce & Strategy Monthy Report -
January 2018

Meeting Date: 20 February 2018

Attachment No: 1
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/\ Monthly Operations Report
__——/\1_/9 Workforce and Strategy Section
mpion

R ockha /] Period Ended January 2018

Regional“Council

Workforce and Strategy admin processed 13 positions that closed on 21 January
2018. A total of 312 applications were acknowledged and processed within the
required timeframe for that week.

2. Innovations, Improvements Variations

(Operational Plan Ref:
5.3.2.1 Identify at least one operational saving per section of responsibility
5.4.26. Identify at least two improved processes per section of responsibility)

Operational Savings ‘ Action

Workforce & Strategy Directorate

Operational Expenditure Saving Refurbished outdoor furniture in-house as a team building
exercise.

Human Resources & Payroll

YTD — Nil [
‘ Safety & Training

YTD — Nil [

‘ Industrial Relations & Investigations

YTD - Nil [

Corporate Improvement & Strategy

The cost of the documentation design Council's Corporate and Operational Plans were designed
being outsourced in-house.

Legal Costs Council's cost of obtaining legal advice in relation to

property and commercial matters has significantly reduced
due to the use of in-house resources to provide robust
advice in the first instance on a number of other matters
which would have previously been outsourced.

Improved Process Action

Workforce & Strategy Directorate

Workforce and Strategy Administration Improvements made to recordkeeping processes, reducing
paperwork and filing requirements for W&S and Records.

V1 | Approved 31 July 2017
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‘ Human Resources & Payroll

Payroll and HR Improvement in HR/Payroll process flow for;

» Acting duties

* Change of Hours

= Position Re- Evaluation Form

= Confidential Recruitment Questions Interview
bank

« Trial of dedicated Recruitment Officer
+ Pre-Employment Testing Processes
Safety & Training
¥TD - Nil |
Industrial Relations & Investigations
Complaint Management Framework Council has adopted a suite of policy documents which

have been developed to form the Complaints Management
Framework in accordance with legislative requirements
and to establish a consistent and transparent approach in
assessing and dealing with a variety of complaint types.
The new Framework has been streamlined and centralised
that creates new administrative efficiencies and process
improvements.

Corporate Improvement & Strategy

Corporate Delegations = Human Resource Delegations Policy replaced by
Corporate Delegation Bands with delegation levels
now included in relevant policy documents.
Corporate and Operational Plans * The completion of Operational Plan Progress
reports are now facilitated using a shared network
link instead of an email attachment. This will
reduce the time spent reproducing the reporting
data.

Reporting + The legal matters report is now presented to
Council quarterly instead of monthly which has
reduced the administrative tasks required to
prepare the report.

+ The policy section of departmental reports is now
prepared using pivot tables linked to data
contained in the policy register. This saves time
preparing the report which is a cost saving.

V1 | Approved 31 July 2017
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3. Customer Service Requests

(Operational Plan Ref: 4.1.1.1 Provide timely and accurate response to requests)

Response times for completing customer requests in this reporting period for January 2018 are within the set timeframes.

Tument Month NEW
By TOTAL Complet el g A Dursten
Balance BIF (I::-uow INCOMPLETE On Hold m‘ Time {days) Time (days) Time (days) ‘zldlm
O - seted 'mm" Current Mth & Months 12 Months ,m""""“"
incomplete]
Administratve Action Complants 0 0 0 0 L] 0 36 0.00 0.00 0.00 0.00
'W&S - Complaints Management Process (NOT CS0 USE) 3 3 3 3 1] 0 30 33 5.1 842 T.82

[COMMENTS

| Matters are being addressed within the set timeframes.

V1 | Approved 31 July 2017
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4. Service Delivery

(Operational Plan Ref: 4.1.1.2 Provide effective delivery of Council Services)

Service Level
Service Level VTl Peff::;::rtloe (Op:ryar:?onal
or Adopted)
Corporate Improvement and Strategy
Policies reviewed within 10 working days 100% ’ 100% Operational
Industrial Relations and Investigations
Assess and initiate action of corrupt conduct matters, public
interest disclosures and administrative action complaints 100% 100% Operational
within 3 business days upaon receipt of a complaint.
Human Resources and Payroll
aEfT;[:I?hy:E ep;g; g;gcsastseed and paid within 3 working days 100% 100% Operational
Payroll accuracy 100% 99.84% Operational
Lotoonedse b spplcaons i uiro s ote | oo | 1004 | prsiona
Dec 2017 Jan 2018 YTD
;l:rrir;i()jer of job applications processed for current reporting 28 404 782
Number of positions advertised for current reporting period 14 28 108

5. Legislative Compliance and Standards (including Risk and Safety)

(Operational Plan Ref: 5.2.1.1 Comply with legislative requirements)

Legislative Compliance and Standards

Legislative Compliance Matter Due Date % Completed Comments

Corporate Reporting
The quarter 1 Operational Plan
Progress Report (as at 30 September
2017) was presented to Council on 21

2017/18 Operational Plan quarterly October 100% November 2017. The data for the 2™

status report 2017 ° quarter report has been compiled and
the report will be presented at the last
Ordinary Council meeting in February
2018.

V1 | Approved 31 July 2017
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Legislative Compliance Matter Due Date % Completed Comments
120 June Plan to be prepared and adopted with
2018/19 Operational Plan 2018 0% the 2018/19 budget. Early stages of
planning have now commenced.
Safety
Update of Workplace Health & Safety Updates to documents are ongoing in
documents to meet the new legislative Ongoing accordance with legislative changes.
requirements
Immediately
after

Report breaches of the Workplace b ]
Health & Safety Act and Regulation as ecoming .

o e . aware that a 100% Nil
necessary to the division within specified i
legislative timeframes nofifiable

incident has
occurred

Workplace Health and Safety Audit
(WHSQ External Audit) 2017 100% Summary report received
WHS Infringement Notices issued to
Council are remedied within required As per notice 100% Nil
timeframes

Risk Management Summary (excludes risks accepted/ALARP):

reputational damage, reduced
service levels, increased costs and
non-compliance with a key council
objective.

and assessed in the
annual internal audit
of the Workplace
Health & Safety
system.

Current | Future Control & o
Potential Risk Risk Risk Treatment Due Date Com Comments
Rating Plans P
Corporate Risks
A legislatively compliant SafePlan Low Work continues to July 2018 82% |53
is not implemented, monitored and rectify the actions recommendations
reviewed effectively, for the whole from the 2016 Safety from the 2016
of council, its workers and Audit. LGW Audit
contractors, to ac;l:meve the ) Rectifications 34 are complete,
accepiable compliance level with ) .
i o resulting from the 14 are in
annual WH&S audits resulting in:
X S Workplace Health & progress, 5 have
increased worker injuries, .
legislative b hes | acti Safety system audit not yet
egisiative breaches/legal action, will be addressed commenced.

V1 | Approved 31 July 2017
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6. Operational Plan Targets by Section

The following Operational Plan actions and targets are required to be reported to Council on a
monthly basis. This data will also form part of the Operational Plan quarterly report to Council:

Operational Action Target Status
Plan Ref
1.3.4.1 Provide a safety management system | Achievement of Specific KPI targets and actual
that minimises the risk to all people KPIs in performance detailed below and
and property accordance with shown in graphical form
the Workplace
Health & Safety
Management
System Plan
Incidents logged in Riskware by end o o
KPI of next business day 17/18 Target 75% Actual 67%
Incident Logging
80%
P 75%
70% - 65% 10%
4% 2%
//\ 59%
60% -+ -
50%: ~ /\/\
50% ~
e 16/17 % Compliance
% 17/18 % Compliance
30% -+ =—Target
20% -
10%
0% -+ . . : : . v . v . . . )
July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June

V1 | Approved 31 July 2017
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KPI

Completion of scheduled hazard
inspections

17/18 Target

80%

Actual

82%

100%

Hazard Inspections

97%

90%

80%

70%

60%

50%

40%

30%

20% -

10% -

0%

0%

4% 4% 94 O

B85%

83%

. o

f——— T
sy

17/18 Jul Aug Sep ©Oct Nov Dec Jan Feb Mar Apr

¥YTD

May Jun

mmm % Compliance
e %, Threshold

e 16/17 % Completed
we=17/18 % Completed

KPI

Completion of corrective actions by
nominated due date

17/18 Target

80%

Actual

79%

100%

Corrective Actions

90%

80%

70%

60%

50%

40%

30%

20%

10%
0%

93%

B81% 81%
I6% 76% 79%

1718 Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

YTD

May Jun

% Compliance
s %y Threshold
17/18 % Completed

V1 | Approved 31 July 2017
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KPI Total Injury Count 17/18 Target 187 ?ﬁ.';;)l 110
Total Injury Count
250
234
200 | /139
/ N
150 e 16/17 Injury Count
17/18 Injury Count
110
100 55 =—Threshold
86 s 16/17 Total Count
5% 12 17/18 Total Count
50
/ 36
0 -3 > Q r-] >
= ® - = = = <
3 & 8 2 & 5 ¢ 5 g £ 3
KPI Total Injury Frequency Rate 17/18 Target 132.08 Actual 130.48
Total Injury Frequency Rate
250.00
215,72
198.85
200.00 /\ 186:09
77.52 17491 177.7
169.56 168.95 166.37 167.29 1g5.1
151,
i 15659 17/18 Threshold
— resno
A TR 136,02 167 TIFR
126.36 131.50 130.48
100.00 17/18 TIFR
50.00
0.00 v T T v T T T T )
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

V1 | Approved 31 July 2017
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KPI Lost Time Injury Count 17/18 Target 34 ?ﬁ.';;)l 19
Lost Time Injury Count
40 38
35 ,/ 34
- 3
30

. /

s 16/17 LTI Count
17/18 LTI Count

] e

mme Threshold

15 | 15 7 e 16/17 Total LTI
12 17/18 Total LTI
10 / 10
5 5
P
0 o a > [ E-}
= - = y e =
2z 8§ & £ & 35 ¢ 3 g £ 3
KPI Lost Time Injury Frequency Rate 17/18 Target 2413 Actual 22.54

Lost Time Injury Frequency Rate
3 3265 3219
30.81 /\
29.38 29.46
30 °/.55\ 26:24 7.57 /\ 27.73
N V 26.86 26.81

27.00

25 277 —
23,38 LS.l L
4 22.30 29:35—22.54
20 1967 smThreshold
w1 6/17 LTIFR
15 17118 LTIFR
e LGW Group E
10 058 .43
.98
8.50
7.37
5
3.40
0 . : . : : : . . . . , )
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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Actual

(YTD) 371

KPI Days Lost due to Injury 17/18 Target 479

Days Lost Due to Injury
1000

300 871

T00

/ ® 636 e 16/17 Days Lost

17/18 Days Lost

= Threshold

w1617 Total Count

17/18 FY Days Lost
—s—17/18 Total Count

= o a > o c E-1 = H c
2 § &% &8 3 & 58 § & & § 3
KPI Lost Time Injury Severity Rate 17/18 Target 8.71 Actual 9.53
Lost Time Injury Severity Rate
40
35.00

35 A
30

25 \ 2347 ——Threshold

2060 4904 1947 / ———16/7 LTISR
20 21.70

e 1718 FY LTISR
w=a==17/18 Total LTISR

e LGW Group E

Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18

The total Lost Time Injury Severity Rate (17/18 Total LTISR) data includes lost days incurred from injuries sustained in the
previous financial year whereby the FY ( ) and LGW Group E data only includes lost days from injuries
sustained in the current financial year.

V1 | Approved 31 July 2017
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Operational Action Target Status
Plan Ref
4.3.3.1 Implement a rehabilitation fitness for 90% of workers on fit for | Progressing at 100%
work program work programs are
placed within their own
department
521.5 Manage employee complaints and 100% actioned in All complaints received within
grievances in accordance with accordance with Council | the reporting period have
legislation and policy requirements. policy and procedure been assessed and actioned

pursuant to applicable
statutory and palicy

obligations.
5.4.4.2 Implement improved internal Staff newsletter is Progressing at 100%
communication strategies to ensure all | distributed to all staff on
staff are informed. a monthly basis

7. Capital Projects

No capital projects are relevant to the Workforce and Strategy Section.

8. Operational Projects section

As at period ended January — 58.3% of year elapsed

Project Planned| Planned Status Budget | YTD actual
Start |End Date Estimate {incl
Date committals)

Corporate Improvement and Strategy

Data has been entered into a
master spreadsheet and the

Create a system to automate the automated process within

delegation and authorisation July | 30 June E:Eserbr;aelnaggelantfén%'rglswl's Labour | Labour Only
rocess .

P 2017 2018 implementation of legislation into Only for W&S

(5.4.2.3) the new system is ongoing and

will be done as delegations are
reviewed by Council's solicitors.

Delegation Policy has been

Simplify la”d streamgne tlhe finalised. Corporate Delegation
approval process - Develop a 30 Bands will continue being
Delegations Policy, incorporating ZJ;.IIB; December relocated from the Corporate L(a]l;?ur Lafgf"\:{,gg ly
Corporate Delegation Bands. 2017 |Delegations Reference Table and y
(5.4.2.4) incorporated into relevant palicy
document/s as they are reviewed.
Research is being undertaken in
relation to the governance
Strategic Framework Project July | 30 June frameworks in place within the Labour | Labour Only
2018 local government industry. A Only for W&S

(5.2.1.2) 2017 report is being prepared for
presentation to the Leadership
Team for review and direction.

V1 | Approved 31 July 2017
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Project Planned| Planned Status Budget | YTD actual
Start |End Date Estimate {incl
Date committals)
Ensure legislative updates are A scope is being developed for
communicated and implemented in ancrsetm?nt P?"E'gl;g?" ina
areas on responsibility - Undertake | 30 Jupe |C€MONStration ot s Labour
a legislative compliance review 2013; o01g  [ledislative compliance program Only
project and are in the process of
consulting with other Councils
(4.2.2.2) who use the program.
Industrial Relations and Investigations
Undertake Certified Agreement Industrial Relations Project:
negotiations that consider the Management meetings have
application of the new Queensland progressed. Planning and
Local Government Industry Award — 33;1”;"3 preparations of management's Lg?]‘lj”f Lafl;?';\f"gg'y
State 2017 and the Industrial preferred certified agreement Y
Relations Act 2017 position and costing models are
(5.4.2.2) continuing.
Human Resources and Payroll
Aurion web recruitment now in W&ls Larllnour
Aurion Project test environment. Feedback has only when
5431 sgé";ge been provided to implement and Fg??.?d S"i';':z:‘gng
(5.4.3.1) g:;ﬂng;;o updates to requested processes &
ges. installation
Implement programs that support
leadership development QOURPIlan was provided to key
4.3.2.1 stakeholders for trial and receive
keholders for trial and ived
a i 30 June (900d feedback. A training Labour | Labour Onl
Developmenl and implement program is currently being created 2 Y
mentaring program and 018 targeted at Supervisors/Team Only or Was
performance review system by L g d f tP ) I
30 June 2018 eaders of external employees.
Safety and Training
Work continues on actioning 14 W&IS La:our
outstanding items and regular only when
WHS Data Management System catch-up meetings conducted with | Funded supporting
(1.3.4.1) vendor. by IT testing
processes &
installation
Implement programs that support
leadership development Program has recently been
(4.3.2.1) updated to ensure currency of Labour Labour only
. Deliver leadership program information delivered. The next Only for W&S

every six months

round of the program is scheduled
for delivery in February 2018

V1 | Approved 31 July 2017
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9. Budget

Financial performance as expected for the reporting period

End of Month Job Costing Ledger - (Operating Only) - CORPORATE SERVICES

@9 As At End Of January
Report Run: 05-Fab-2018 13:28:25 Excludes Nat Accs: 2802 2914 2917 2924
Adopted Revised EOM Commit +
Budget Budget Commitments YD Actual Actual Variance On target
§ $ $ § $ % 58.3% of Year Gone
CORPORATE SERVICES
WORKFORCE & STRATEGY
Human Resources and Payroll
Revenues ] 0 0 (4.595) (4,59%) 0% v
Expenses 1,431,756 1,411,756 34,161 800,951 835,122 58% X
Transfer / Overhead Alocation 11.126 11,126 0 6.092 6.092 55% v
Total Unit: Human Resources and Payroll 1,442,882 1,422,882 34,151 802457 836,619 5% X

Safety & Training

Revenues (42,500) (42,500) o (153,541) {153,541) ®/1%
Expenses 1,167,500 1,186,152 138,685 580,648 718,332 62% X
Transfer / Overhead Alocation (20.410) (20.410) 0 8,083 8,083 0% x
Taotal Unit: Safety & Training 1,104,590 1,103,242 138,685 435,190 573,874 5% v

Corporgte |m; ment & Strateqy

Revenues 0 0 ] 23) (231) 0% v
Expenses 376,640 376,640 8727 175,373 184,100 9% v
Transfer / Overhead Allocation 0 [} (] 3.401 3,401 0% &
Total Unit: Corporate Improvement & Strategy 376,640 376,640 8727 178,643 187,270 5% v
fi nggemen

Expenses 785,243 805,243 3182 424,743 447,924 5% v
Transfer / Overhead Alocation 0 [} 0 333 333 0% X
Total Unit: Workforce & Strategy Management 785,243 805,243 23,182 425,075 448,257 56% v

and R

Expenses 304,945 304945 0 137.705 137.705 45% v
Total Unit: ions and 304,945 204,945 ] 137,705 137,705 45%
Total Section: WORKFORCE & STRATEGY 4,014,301 4,012,953 204,755 1,878,971 2,183,726 4% v
Total Department: CORPORATE SERVICES 4,014,301 4012953 204755 1,978,971 2.483,726 54%
Grand Total: 4,014,301 4,012,953 204,755 1,978,971 2,183,726 54

V1 | Approved 31 July 2017
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10. Section Statistics

Establishment — Workforce and Strategy

20 FEBRUARY 2018

Workforce &

FTE Positions Period Strategy
Starting Point 1 January 2014 30.05
Same Time Previous 31 January 2017 a4
Year
Previous Month 31 December 2017 34.39
Current Month 31 January 2018 34.39

11. Whole of Council Statistics
Safety Statistics

The following graphs show the number of lost time injury free days since the last workplace
incident by section. These results reflect our employee’s commitment to safety and
recognise the organisations effort in the implementation of safe work practices.

Lost time injury free days as at 31 January 2018 (sections identified as High Risk)

Civil Operations . ‘
Corporate and Technology Services
Fitzroy River Water

Parks

Rockhampton Regional Waste and Recycling

0 40 80 120 160 200 240 280
Days since last incident
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Lost time injury free days as at 31 January 2018 (Sections identified as Low Risk)

At and Hertage -

‘Communities and Facilities

Engineering Services
Finance
Qffice of the CEQ

Planning and Regulatory Services

Hotoree s Sesy _

A
0 100 200 300 400 500 600 700 800

Days since last incident

Establishment
Establishment — Whole of Council

FTE Positions Period Council
Starting Point 1 January 2014 838.9
Same Time Previous Year 31 January 2017 900.17
Previous Month 31 December 2017 910.4
Current Month 31 January 2018 904.42

FTE Positions is the total full time equivalent positions approved and recorded in Aurion
excluding casual positions and including approved vacancies.

FTE positions include 21 supplementary positions (excluding trainees, apprentices and
casuals) which have been created for a number of reasons including: short term projects, co-
op students and funded positions. All of these positions have an end date and will reduce
the FTE once the tenure has been completed.

The FTE positions also include the following apprentices and trainees across Council:

Apprentices Trainees

13 16

V1 | Approved 31 July 2017
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Casual Hours — December 2017 (reported one month in arrears)

All casual hours worked will now be reported one month in arrears so that actual hours
worked can be accurately reported. There are currently a total of 63 casuals actively
employed by Council of which 51 were engaged during the reporting period. The engaged
casual employees collectively have worked the total number of 3003.4 hours during the
month of December 2017.

6000 Total Casual Hours
5500
4
S 5000
2 0 /"_\
S 4000
% yaX 4
2 3500 / «=tp==Total Hours Worked
= ====Total Hours Worked
3 2500 / 2017118
© 2000
-
1500
1000
R O S St s R, LR e R
WO e & P 20 O A et
‘,o%#e. o w0 e 3o < o W
Month
Work Experience Placements — January 2018
Work Experience Applications Received During the Month of January 2018 2
Placement Type Section Placed
Tourism Advance Rockhampton Yes
Mechanical Fleet Yes
Work Experience Placements Occurring During the Month of January 2018 2
Placement Type Section Dates
Engineering Engineering 29 Jan - 23 Feb
Engineering Engineering 29 Jan - 23 Feb

V1 | Approved 31 July 2017
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Corporate and Technology Services

/\ Monthly Operations Report
____/\_/
ampTch

Rockhamp January 2018

Regional“Council

1. Highlights

Smart Hub Summary

The Business Administration trainee commenced work in the Smart Hub on 2 Jan 18. This
will be an excellent opportunity for a young employee to gain experience in this innovative,
entrepreneurial environment.

Evans Edwards and Associates held a business education session with our Smart Hub
members on the evening of 30 Jan 18 to discuss the topic of Tax for Small Business.

Youth Entrepreneur Program

On 31 Jan 18, Margaret O'Brien, CEO of Young Change Agents (YCA), held an information
session in the Hub with key stakeholders about the Youth Incubator program. The first
program commences at Rockhampton State High School in February. The day also included
a 'taster session’ and pre-briefing of the YCA In-Schools Workshop for our local teachers and
trainers.

Young Change Agents is a social entrepreneurship program for 10-18 year olds that helps
youth see problems as opportunities. YCA has government funding for three schools in the
region to run from Feb to Jun 18. Based on the YCA program outcomes/successes, a wider
rollout will be considered for other schools in the region (contingent on further government
funding).

Customs House Smart Hub Fitout and Hub Annex

The Customs House Smart Hub is nearing completion, with the official opening planned for 9
February 2018. The new Hub features:

Dedicated co-working stations, single ‘office’ space, two and three desk offices.
Wi-Fi Internet connectivity and black & white/colour wireless air-printing.

A Microsoft Surface Hub (integrated videoconferencing, smart board presentation
screen).

Meeting/conference rooms.

Green Room with special purpose lighting, Chromakey green screen and editing
workstations.

o Kitchen facilities.

The next stage of the Customs House fitout will be the renovation of the lower floor space
adjacent to the Stage 1 works. The Stage 2 works, commencing Feb 18, will include the
removal of some temporary furnishings, painting (in accordance with heritage approved paint
scheme) and replacement of floor coverings. This area, being referred to as the Smart Hub
Annex, will be used for small hub events and breakout collaboration meetings for the hub
residents.

Corporate & Technology Monthly Report
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2. Innovations, Improvements and Variations

ITS Projects Update

e CBD Smart Technologies Project — The smart technology rollout works, Stage 3A- East
Street (Fitzroy to William Street) is nearing completion, with the works planned for the light
poles at the East Street / Denham Street roundabout to commence late Jan / early Feb 18.
This parcel was held-over until after the Christmas/New Year festivities.

Fleet Projects Update
= New 2-Way Radio Repeater Site Mt Morgan — Clearing works onsite were completed in Dec
18 and final site geotechnical testing undertaken in Jan 18. The Design & Construction
tender for the 2-Way Radio Tower and Repeater is scheduled for advertising 3 Feb 18..

Corporate & Technology Monthly Report
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3. Customer Service Requests

Response times for completing customer requests in this reporting period for January

Current Month NEW .
Request Avg Avg Duration
TOTAL 5 Avg Avg (days)
| I i
Balance ?:':::::: INCOMPLETE| c:t':::r;" Complation | ¢ Jletion | Completion
REQUESTS Time (days) | Time (days) | Time (days) 12 Months
B/F Mth {days) |" b
BALANCE 6Months | 12 Months | (completeand
Received Completed Current Mth incomplete)
Accounts Payable Enquiry 0 0 1 1 0 0 2 1.00 1.33 w243 0.60
Bookings Enquiry 0 0 [} 0 o 5 0.00 2.44 2.82 0.85
Insurance: Mower / Slasher / Whipper / 3 3 3 3 3 90 0.00 10.14 10.47 16.89
Snipper
Insurance: Personal Accident / Injury 0 4] 1 1 0 0 120 1.00 20.25 20.25 39.43
Insurance: Public Liability / Property 3 3 p 3 5 5 a0 0.67 871 671 17.10
Damage Public Property
Leased Premises - General Enquiry 0 0 1 1 0 0 5 0.00 1.00 1.00 1.43
Rates Searches 16 16 107 88 19 0 4 2.85 3.00 3.00 268

Caorporate & Technology Monthly Report
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4. Service Delivery

Service Level
. Current Type
Service Level Target Performance (Operational
or Adopted)
IT support services provided within service levels o o .
outlined in the IT Service Catalogue. 95% 93% Operational
Ensure availability of system up-time during core 5 o .
business hours (excluding planned outages). 99% 100% Operational
Maintain the ratio of customer queries satisfied by
Customer Service Officers, without referral to 80% 91% Operational
departments.
Customer Service Call Centre answering 75% of 5 o
incoming calls within 45 seconds. 5% 88% Adopted
Process records on the day of receipt as per 5 " .
Recordkeeping Charter. 95% 100% Operational
Ens!.lre supplier payments are made within stated 90% 96% Operational
trading terms.
Ensure top 100 suppliers by dollar value under formal .
purchasing agreements (contracts). 90% 97% Operational
Maximise Council property occupancy rates. 98% 100% Operational
Ensure tenanted properties in any month, have current . .
lease agreements and public liability insurance. 80% 87% Operational
Process insurance claims within procedural timeframes. 100% 100% Operational
5. Compliance
e o Legislative Compliance
Legislative Compliance e o
Process Right to Information/Information Privacy (RTI/IP) RTI Act (2009) 100%
applications within legislative timeframes (Op Plan Ref-5.2.1.7.) | IP Act (2009) °
Manage centralised tendering and contracting functions in LG Reg (2012) 100%
accordance with legislative requirements and Council policy. Pt3&4 °
Ensure staff purchasing activity is compliant with legislation and LG Reg (2012) 100%
policy. Pt3&4 °

Corporate & Technology Monthly Report
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Safety Statistics

The safety statistics for the reporting period are:

First Quarter

Jan Feb March
Number of Lost Time Injuries 0
Number of Days Lost Due to Injury 19
Total Number of Incidents Reported 0
Number of Incomplete Hazard Inspections 0
Risk Management Summary
Section Risk Register (excludes risks accepted/ALARP)
o
. . ijrenl Future Control & Risk Due %
Potential Risk Risk Comple Comments
. Treatment Plans Date
Rating ted
Operational degradation or Commence planning and Contract awarded fo a
failure of Council's Two-way implement a replacement local company —
radio communications system RRC regional two-way Beaney's
resulting in failed regional radio communications Communications
communications for daily system. Two stage plan- 100%
a
operations and emergency 1):lgn Stage 1 completed.
disaster management. High 1. Replace the )
9 Rackhampton City Two- Stage 2 - Mt Pinnacle
way system. 2)Jun 65% communications tower.
18
2. Integrated regional Tender for the design
solution taking in the and construction of the
Gracemere infrastructure. tower advertised 3 Feb
18.

6. Operational Plan Targets by Section

The following Operational Plan actions and targets are required to be reported to Council on a
monthly basis. This data will also form part of the Operational Plan quarterly report to Council:

tender/quote evaluations.

Preference Policy guiding | analysis >=70% local.

Operational Action Target Status
Plan Ref
2.2.4.1 Council purchases are in | Annual local Annual review completed for the
line with the Local goods/services spend period 1 Nov 16 to 31 Oct 17

actual was 76%.

Corporate & Technology Monthly Report
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Operational Action Target Status
Plan Ref
2.4.1.1 Implement Council's Complete installation Stages 1 a, b, f & g completed
Smart Way Forward of smart technology Stages 1 ¢ & d near completion,
Strategy Action Plan (lighting, CCTV, awaiting parking sensor installation
parking, digital banners Stage 2 — nearing completion

and free public wi-fi) by g 9 P .

31 May 2018 Stage 3a — near completion, some
minor comms equipment
installation.

Stage 3b — quote provided, work
commencing in Feb 18.
Stage 3c & d — detailed design in
progress.
2.5.5.1 Design and fitout the Construction
Customs House Smart completed and Smart Practical completion and official
Hub Hub opened by late opening 9 Feb 18
Dec 17.
2.5.5.2 Implement the annual Facilitate three smart Startup programs progressing on
Smart Hub Operational hub programs: schedule.
Plan 1. Learn to Eam. Startup Club # 1 - final pitch
Connect and Grow | Completed mid-Aug 17.
Startup Club # 2 — commenced

2. Startup Club Oct. Final pitch completed in Dec

3. Startup Stars 17.

Startup Stars — commenced Jul,
end date Jan 18.
4.3.1.1 Implement ICT Strategic Achievement of 2017 - | Strategy actions implementation

Plan 2015/20, including 18 targets as detailed progressing as scheduled.

the eServices Strategy in the ICT Strategic .

and IT Mobility Plan Ass_.et Lifecycle Management
project commenced Jan 18,
scheduled completion early 2019,

Corporate & Technology Monthly Report
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7. Capital Projects

As at period ended January — 58% of year elapsed

(CP235)

Dec 16

Jun 18

completion.
Stage 3 B (William St — Quay to East St) — work
commencing Feb 18.

Stages 3C & D — detailed design in progress

Project Planned |Planned End Status Adopted YTD actual
Start Date Date Budget (incl
committals)
CORPORATE & TECHNOLOGY CAPITAL WORKS PROGRAM
Fleet Asset Renewal Program (CP440) ‘ 1.Jul 17 ‘ 30 Jun 18 ‘Assel renewal program progressing on schedule ‘ 57,272,632 ‘ $6,747,852
IT Asset Renewal & Upgrade Program IT Asset capital program progressing as directed by
(CP230) 1Ju17 | 30Jun1s |iIsSc $2,763,758 | $751,377
Smart Hub — Customs House - Fitout Work scheduled to commence mid-Sep 17.
(CP235) Jan 17 Dec 17 P $690,205 | $628,970
Contract award on schedule for mid-August, with work expected to commence late August/early September. BOR funding grant = $250K
Stage 1B completed
Stage 1 C&D - near completion
Stage 2 (lower bank) — near completion
CBD & Riverfront Smart Technology Stage 3A (East St — Fitzroy to William St) — near $4.235.000 $1.528.036

BOR funding grant = $2.02M

Carporate & Technology Monthly Report
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8. Operational Projects

As at period ended January — 58% of year elapsed

Project Planned |Planned End Status Budget |YTD actual (incl
Start Date Date Estimate committals)
First Startup Club program No. 2 commenced Oct to
Startup Club programs (1 and 2) Jun 17 Dec 17  |Dec 17 ($15,325 Federal grant funding) $30,650 $28,458
Program commenced in July, with Seven startup
Startup Stars Jul 17 Dec 17  [teams (817,237 Advance QLD grant funding). $34.474 333,987

Carporate & Technology Monthly Report
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9. Budget

Financial performance as expected for the reporting period

Adopted Revised EOM YTD Actual Commit + Var Ontarget
Budget Budget Commitments Actual
$ $ $ $ $ % 58% of
Year
Gone
CORPORATE AND TECHNOLOGY
Fleet
Revenues (263,000)  (263,000) D (195,185) (195,185)  74% »
Expenses 11,703,938 11,900,638 668,607 7,050,339 7718946 65% X
Transfer / Overhead Allocation {17,419,500) (17,418,500) 0 (10,026048) (10,026,048) 58% x
Total Unit: Fleet (5,078,562) (5,781,863) 668,607 (3,170,894)  (2,502,287) 43% X
Property & Insurance
Revenues (421,782)  (424,809) 0 (173,721) (173,721)  41% X
Expenses 3,129,686 3,423,072 26,734 2,579,277 2606011 76% X
Transfer [ Overhead Allocation 9,000 9,000 0 4,146 4146  46%
Total Unit: Property & Insurance 2,716,904 3,007,173 26,734 2,409,702 2436436 B81% X
Corporate & Technology
Management
Expenses 913,341 663,341 21,217 333,599 354,816 53% +7
Transfer / Overhead Allocation 0 555 0 2,862 2,862 516% X
Total Unit: Corporate & Technology 813,341 663,895 21,217 336,467 357,679 54% v
Management
Information Systems
Revenues (25,000) (22,500) 0 (22,872) (22,972) 102% +*
Expenses 6,831,822 6,925,120 197,206 4,344,173 4541379 66% X
Transfer / Overhead Allocation 19,399 19,399 1] 7.808 7,808  40% v
Total Unit: Information Systems 6,826,221 6,922,019 197,206 4,329,009 4,526,215 65% X
Procurement & Logistics
Revenues 0 (186) 0 (285) (285) 153% v~
Expenses 1,781,875 1,781,841 (33,753) 914,240 880,487  49% v
Transfer / Overhead Allocation (14,244) (14,244) 0 4,803 4,803 -34% x
Total Unit: Procurement & Logistics 1,767,631 1,767,411 (33,753) 918,758 885,005 50% v*
Customer Service
Revenues (201,000)  (201.000) 0 (97,894) (97.894) 49% x
Expenses 1,680,435 1,680,414 4,653 865,975 870,627 52% 7
Transfer / Overhead Allocation 0 Q 0 270 270 0% %
Total Unit: Customer Service 1,479,435 1,479,414 4,653 768,352 773,004 52%
Smart Regional Centre
Revenues (18,000) (18,000) ¥] (3,244) (3,244) 18% X
Expenses 315,856 344,971 4,439 181,777 186,216 54% »~
Transfer / Overhead Allocation 0 228 [i] 5,816 5,816 2555% X
Total Unit: Smart Regional Centre 297,856 327,199 4,439 184,348 188,788 58%
Total Section: CORPORATE AND 8,022,826 8,385,249 589,103 5,775,736 6,664,840 79% Xx

TECHNOLOGY

Corporate & Technology Monthly Report
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10. Whole of Council Statistics

Fleet Services
Ensure internal plant hire operations deliver budgeted net surplus.

Plant Hire Operations Recoveries
12000000

10000000 —/

8000000 //
8000000
= —
4000000
/ —+—vear b Date
2000000

dul Aug Sep 0a Nov Dec Jan Feb War Apr May Jun
Plant Hire Operations Budget (Surplus) $ 10,947,538
Year to Date (Surplus) $ 6,641,184

Procurement & Logistics

Contracts Awarded for January — 8

20 FEBRUARY 2018

TEN12698 - S & D Mobile Screening and Crushing Plant - Precision Screen Pty Ltd - $495,000

TEN12729 - Lakes Creek Road Landfill Piggy Back Expansion - Cell A Construction -Calibre
Earthmoving & Environmental Pty Ltd - $3,149,054

TEN12867 - Slurry Seal Program 2017/2018 - Downer EDI Works Pty Ltd - $1,133,634

QUO12869 - Power Head Replacement Mt Morgan Showgrounds - Rocky Industrial Controls - $48,262

TEN12874 - Contract Administration Consultant for Rockhampton Airport Paving Project - GHD Pty Ltd -
$243,300

QUO12883 - Marketing for the River Festival - Marketing Mafia Pty Ltd - $12,800

TEN12879 - Tyre Recycling - Rocklea Tyre & Battery Pty Ltd - SOR

QUO12891 - Supply of Bin Cleaning Services - Central Queensland Waste Management Pty Ltd - SOR

EQI12873 - Expression of Interest - Rockhampton Airport Pavement Project - Tenders invited from
Shortlisted Respondents

Tenders / quotes in progress: 28

Corporate & Technology Monthly Report
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Customer Requests Completed Monthly & Top 5 Customer Requests

February March April May June July August September October November December January
Requests Logged 3235 3912 2884 2742 3521 3429 3907 3221 3074 3407 2367 3603
Same month Completed 2564 2929 2180 2914 2870 2671 nz 2570 2275 2606 1868 M
3
- “"'"I_:f:: same 79% 75% 76% 7% 81% 7% 79% 79% 74% 76% 79% 86%
Completed poalfor 321 3379 2194 araz 3656 3417 3848 397 3016 3594 2663 3396
Total Pending 1844 23 2107 2158 1992 1778 1850 1864 1683 1419 1666
WiLeak TiTim WiLeak PiGen Food Enq AnDog ANDog ANTiog ANDog PiGen PiGen T/Trim
Top 5 Requests for DiPlan Wileak PIGen Food Eng Wileak Food Eng WiAnimal Wianimal Wiknimal T/Mrim Wileak Pk Gen
Month TTrim S/Blockage Misc Road Wileak An/Dogr WiAnimal PiGen PiGen PiGen WiLeak Bin RRC MiLeak
o An/Dogr Bn RRC QIGrown AnDogr Wan Ani Wileak Wileak Wileak Wileak O/ Growm WiAnimal MiMaint
PiGen Misc Road An/Dog WiAnimal Pk Gen PiGen M/Maint MMaint D/Plan An/Dogr OfGrown BinRRC
Total uncompleted customer requests up to 3 months old: 1296 Conquest Work Order & Investigation Long Term up to 3 months old: 627
Total 3 to 6 months old: 174 Conquest Work Order & Long Term 3to 6 months old: 129
Total uncompleted customer requests greater than 6 months old: 195 Conquest Work Order & Investigation Long Term greater than 6 months old: 144

Request Completed: Requested task or action has been completed (not just work order raised), or complaint has been investigated, action taken and correspondance finalised.

Conquest Work Order: A Work Order has been raised for maintenance, repair or future planned action,

Investigation Long Term:

Key:

task, action or

Domestic matter

T/Trim - Tree Trimming

Pk Gen - Parks General Request

An/Dogr - Dog Regrstration
Enquiry

MMaint - Meter Maintenance

Food Eng - Food Enquiry

Wikeak - Water Leak

Bin RRC - Replace Bin RRC

D/Plan - Duty Planner {(New Eng)

S/Blockage - Reactive Sewerage
Block

to internal or external investigation, may include, but not limited to: Insurance, Planning, Legal, Civil or

Caorporate & Technology Monthly Report
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Finance Section

ROfkha p January 2018

Regional “Council

/\ Monthly Operations Report
____,‘/\_/
ampioh

Include any highlights or achievements that have occurred during the month.

Activity has increased in the Rates and Revenue section with Rate notices being received late
January. A reminder of Key dates below:

January Rates Issue:

Issue Date — Monday 29 January 2018

SMS Reminders sent - Monday 26" February 2018

Due Date — Wednesday 28" February 2018

Training has commenced for the IBIS rates modelling tool which has been purchased to facilitate rate
modelling and reporting on more rating information. This will be used during budget workshop.

The Co-ordinator Assets and GIS, Mr Jaco Maree has left Council during January.

2. Innovations, Improvements and Variations

(Operational Plan Ref: 5.3.2.1 Identify at least one operational saving per section of responsibility.
5.4.2.6 Identify at least two improved processes per section of responsibility)

« Removal of Priority Paid on the Rates envelopes due to the changes in Australia Post
delivery structures.

« Training manuals no longer printed for each participant — offered electronically. Savings in
printing costs as well as trainer's time.

V2 | Approved July 2017
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3. Customer Service Requests

(Operational Plan Ref: 4.1.1.1 Provide timely and accurate responses to requests)

Response times for completing customer requests in this reporting period for July are within set timeframes.

Current mhllﬂ'f Avg
Reques! avg avg Avg
TOTAL Complgtion Duration
Smco B | et Neavesys | Ovvoa | SMMS | fwsiosm) | Ts@ayn | fmeimsl | e
Mt BALANES (aays) Currsnt Mth € Montns 12 Months {compists and
INCCmplets)
Fanes Enqury 1 1 85 81 4 ] 3 ] 052 123 128 083
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4. Service Delivery

(Operational Plan Ref: 4.1.1.2 Provide effective delivery of Council services)

Service Level
" Current Type
Service Level Target Performance (Operational
or Adopted)
Unpaid rates and charges are managed in accordance <3% 4.'76% . Qperational
with the Revenue Management Policy, achieving an achieved in
overdue balance of less than 3% at its lowest point. January
Rates are levied within one week of dates stipulated in the 100% 100% Operational
Revenue Statement.

5. Legislative Compliance and Standards (including Risk and Safety)

(Operational Plan Ref: 5.2.1.1 Comply with legislative requirements)

Legislative timeframes

Item Due Date Compliant? Status

Updates to be presented to
Council in sectional monthly Ongoing 100%
reports.

Council's annual financial

o
statements are “unqualified” snony 100% Complete
There are no internal controls as
rated by the QAO deemed 311017 100% Complete

“ineffective”.

The timelines of the annual
financial statements as rated by 311017 100% Complete
the QAQ is not "untimely”

The quality of financial

statements is not rated “below 3111017 100% As Fegrepgri 1o Audit Committea in
average” by the QAQ early October.

Long Term Financial Forecast Undertaken at 17-18 Budget
updated at each budget and Ongoing 100% Adoption. Will be updated again
budget revision. during October.

Compliant at 17-18 Budget Adoption.
Ongoing 100% 4.37% report in Annual Financial
Statements

Annual Operating Surplus Ratio
between 0% & 10%

V2 | Approved July 2017
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Item Due Date Compliant? Status
Annual Net Financial o ;
Asset/Liability Ratio not greater | 31/10/17 100% 34.8% reported in 16/17 Annual
Financial statements.
than 60%
Annual Interest Cover Ratio 2.77% in 17/18 Adopted Budget
0,
between 0% & 5% 311017 100%
Annual Debt Senflce Cover Ratio 311017 100% 2.2 times reported in Adopted Budget
greater than two times
Annual Review of  asset Planning has commenced
management plans by 30 June 30/06/18 Yes
2018.
Annual asset sustainability ratio is N 86.45% reported in 16/17
greater than 90% snony 90% Annual Financial Statements

6. Operational Plan Targets by Section

The following Operational Plan actions and targets are required to be reported to Council on
a monthly basis. This data will also form part of the Operational Plan quarterly report to

Council:
Operational Action Target Status
Plan Ref
5.2.1.8 Monitor and review non- Report on legislative non-compliance
e compliance of legislative included in sectional reports Nothing to
requirements presented to Council on a monthly report
basis.
5.3.2.4 Financial systems and processes The required assel revaluations are
e are managed to meet the completed by 30 April 2018 and 40%
appropriate audit requirements and | integrated into asset management
community expectation and relevant financial plans.
5.3.4.1 Conduct review of viability in Review undertaken and options
e keeping Rockhampton Region presented to Council by 30 June 40%
Waste and Recycling 2018,
commercialised

7. Capital Projects

N/A

V2 | Approved July 2017
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8. Operational Projects

N/A

9. Budget

Financial performance as expected for the reporting period.

End of Month Job Costing Ledger - (Operating Only) - CORPORATE SERVICES

‘U Report Run: 09-Feb-2018 08:12:10 Excludes Nat Accs: 280229142917 2924

As At End Of January

Adopted Revised EOM Commit =
Budget Budget Commitments YT Actual Actual Yariance On tasget
£ 3 £ 3 £ 3 ] % ® 58.3% of Year Gone
CORPORATE SERVICES
FINANCE
Eimny Mar
Expenses 562,938 SE2800 WAz 0358 petl o} Wy
Transhee | Owerhaad Alocation a L] L] 307 T " x
Total Unit: Finance Management S5 SIS KL EEE M 455 JHLFES Erowe ) S8 ¢
Accounting Servi
Expanses 12965,726 Lngze L] 2280 622280 L
Tranehee | Ouwech b ARG MO0 0 L] L] i3 L3 " ox
Total Unit: Accounting Services LISKITE LI ETS L FELISE ES5ISE s2%
Ein; inl
Foverues 0 (=] 0 0 0 [
Expenses 380,590 =02 5280 204,342 m0822 L
Transher | Ovethead Aocation 00 00 0 L74') L) o =
Total Unit: Financial Systems FELIEE JTELITE X E50 TEE KT LHISF 55% -
Assets 8 GIS
Reveres o L 0 HA%) [4416) L
Exmpenses 1785 13089.290 W2Es8 059 1096758 L1
Tranzter | Overhead Allocation s T L[] B At Be
Total Unit: Assets & GIS SEEE ESFEAET E,E5E LOES 456 AL 7%
Fates & Revenue
Flevenues [446.532) 602 0 (550.608) (550,608) 2 -
Expenizes 1509.043 1809043 TR0 fakc ] 122015 W o=
Transher | Overhead Aocation 750 750 L] o L] o
Total Unit: Rates & Revenue LIER 86T LIEZ 68T 76 PEE JEEFRE EESHAT A0 S
Total Section: FINANCE LIEE PR LFERIF KIS SRR FOE KRG L5E 4%
Total Department: CORPORATE SERVICES 5,568,717 5565526 399844 2,600,308 3,000,150 54
Grand Totak 5568717 5565526 393,844 2,600,306 3,000,150 B4 -

V2 | Approved July 2017
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10. Section Statistics

50,000,000 Total Rates Outstanding
70,000,000
60,000,000
50,000,000
40,000,000
30,000,000
20,000,000
10,000,000
0
August September October November December January
wm Total Rates Qutstanding Total Rates Overdue
Total Rates Overdue
$16,000,000 - 12.00%
514,000,000 9.81% - 10.00%
512,000,000
$10,000,000 - 8.00%
= 6.65%
$8,000,000 _550% , goc 4.76% 6.00%
A5 -
$6,000,000 - 4.00%
$4,000,000 2.66%
$2,000,000 . [ 2.00%
S0 - 0.00%
August September October November  December January
i Total Rates Overdue
Overdue rates expressed as a percentage of budgeted rates revenue
Rates Arrears for 3 Financial Years
$16,000,000
$14,000,000
$12,000,000 /,\\
$10,000,000
$8,000,000 - —4=15/16
$6,000,000 -
$4,000,000 - ——-16/17
52,000,028 —e=17/18
& & £ s A o
& S @;} o é‘éoz & (‘.b(\ ‘o,,;i‘\ o &S @,5\ e
w8 o & & (P
%@Q 9 2 &«

V2 | Approved July 2017
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11. Whole of Council Statistics

Safety Statistics

The safety statistics for the reporting period are:

Injury Summary
November December January
Number of Lost Time Injuries 0 0 0
Number of Days Lost Due to Injury 0 0 0
Number of Incomplete Hazard 0 0 0
Inspections

Risk Management Summary
All Finance’'s Risks are now ALARP.

V2 | Approved July 2017
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CORPORATE SERVICES
DEPARTMENT - MONTHLY
OPERATIONAL REPORT
JANUARY 2018

NRM Monthly Report - January 2018

Meeting Date: 20 February 2018

Attachment No: 4
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SN Monthly Operations Report
e N

Natural Resource Management

Rockhampton February 2018

Regional*Council

1. Highlights

Environmental Sustainability Strategy

e Strategy and governance framework endorsed by Leadership Team and Council.

e Sustainability Strategy Executive Group was established.

Internal sustainability engagement

e Internal Sustainability Working Group was established.

External sustainability engagement

¢ Engagement Plan for the Environmental Sustainability Strategy was endorsed.

¢ Monthly meeting established with Fitzroy Basin Association.

2. Innovations, Improvements and Variations

Environmental Sustainability pages updated on Council’'s website, providing the community with an
online source of information about Council’s sustainability journey and opportunities for them to get
involved.

Environmental Resource Unit trailer equipped with all-in-one computer screens to support
community engagement activities.

3. Customer Service Requests

(Operational Plan Ref: 4.1.1.1 Provide timely and accurate responses to requests)

Response times for completing customer requests in this reporting period for January are within the
set timeframes.
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4. Service Delivery

(Operational Plan Ref: 4.1.1.2 Provide effective delivery of Council services)

Service Level

Target

Service Level
Type
(Operational
or Adopted)

Current
Performance

No established customer service standards at this time.

5. Legislative Compliance and Standards (including Risk and Safety)

(Operational Plan Ref: 5.2.1.1 Comply with legislative requirements)

Item

Due Date Compliant?

(Yes/No)

Status

No compliance requirements monitored at this time.

6. Operational Plan Targets by Section

The following Operational Plan actions and targets are required to be reported to Council on a
monthly basis. This data will also form part of the Operational Plan quarterly report to Council:

baseline data for
Council’s current
activities

monitoring mechanisms by
30 Jun 2018

Operational Action Target Status
Plan Ref
3311 Determine current Develop baseline data and | In progress — Sustainability-related

opportunities outlined for
consideration in Council’s
Dashboard project. Key data
monitoring requirements to be
identified in the draft
Environmental Sustainability
Strategy.

3321 Develop an
Environmental
Sustainability
Framework which
defines Council’s
areas of focus and

key priority actions

1. Achieve guiding
principles within the
Environmental Policy

2. Develop an
Environmental
Sustainability
Framework by 30 June
2018

3. Implement actions in
accordance with the
Environmental
Sustainability
Framework

Environmental Policy scheduled
for review in April 2018.

Proposed framework for Council’s
Environmental Sustainability
Strategy was endorsed by Council
on 31 Jan 2018.

Stage 1 completed. Actions
progressing as scheduled.

Page (251)




ORDINARY MEETING AGENDA 20 FEBRUARY 2018

7. Capital Projects

As at period ended January — 58% of year elapsed.

Budget [YTD actual (incl

Project Planned |Planned End Status e committals)

Start Date Date

No capital projects at this time.

8. Operational Projects

As at period ended January — 58% of year elapsed.

Project Planned |Planned End Status Budget [YTD actual (incl
Start Date Date Estimate committals)

No operational projects at this time.
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9. Budget

Financial performance as expected for the reporting period.

End of Month Job Costing Ledger - (Operating Only) - Natural Resource Management

% As At End Of January

Report Run: 09-Feb-2018 15:18:31 Excludes Nat Accs: 2802,2914,2917,2924
Adopted Revised EOM Commit +

Budget Budget Commitments YTD Actual Actual Variance On target
$ $ $ $ $ % 58.3% of Year Gone
CORPORATE SERVICES
NATURAL RESOURCE MANAGEMENT
Natural Resource Management
Expenses 0 272,579 0 73,623 73,623 21% v~
Total Unit: Natural Resource Management 0 272,579 0 73,623 73,623 27% v
Total Section: NATURAL RESOURCE MANAGEMENT 0 272,579 0 73,623 73,623 21% v
Total Department: CORPORATE SERVICES 0 272,579 0 73,623 73,623 21% v
Grand Total: 0 272,579 0 73,623 73,623 21% v

10. Section Statistics

No section statistics at this time.

11. Whole of Council Statistics

No whole of Council statistics at this time.
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11.7 2017/18 OPERATIONAL PLAN PROGRESS REPORT - QUARTER TWO

File No: 8320
Attachments: 1. Explanatory Notes - Reading the Report
2.  2017/18 Operational Plan Progress Report -
Quarter 2
3.  Operational Plan Progress Report Summary
Authorising Officer: Tracy Sweeney - Manager Workforce and Strategy
Author: Allysa Brennan - Coordinator Corporate Improvement

and Strategy

SUMMARY

Presenting the 2017-2018 Operational Plan progress report for quarter 2 as at 31 December
2017, pursuant to s174(3) Local Government Regulation 2012.

OFFICER’S RECOMMENDATION

THAT the 2017-2018 Operational Plan progress report for quarter 2 as at 31 December
2017 be received.

COMMENTARY

Council’'s Operational Plan for financial year 2017-18 was approved on 11 July 2017 and
then subsequently updated on 21 November 2017 to reflect organisational changes.

The Operational Plan Progress Report for the period 1 October to 31 December 2017 is
presented for Council’s consideration (Attachment 2).

The performance report displays actual performance against quarterly targets. The report
records the status of each Operational Plan target using a ‘completed’, ‘on track’ and
‘watching’ mechanism. In addition, the report includes progress comments from responsible
managers. Attachment 1 contains a diagram with explanatory notes to assist the reader in
the interpretation of the report.

To ensure performance of the 2017-18 Operational Plan targets, standardised monthly
departmental reports are also presented to Committees. This ensures the performance of
each unit is consistent with Council’s strategic direction.

A summary of each Department’s performance during the reporting period is also attached
(Attachment 3).

Overall the majority of Operational Plan activities have been achieved for the quarter. Some
Operational Plan activities have not been met and comments have been provided in
Attachment 2 against those items.

PREVIOUS DECISIONS

The 2017-18 Operational Plan was adopted at the Special Council Meeting on 11 July 2017.
LEGISLATIVE CONTEXT

Section 174(4) Local Government Regulation 2012 states:

A local government may, by resolution, amend its annual operational plan at any time before
the end of the financial year.

Section 174(3) of the Local Government Regulation 2012 states:

The Chief Executive Officer must present a written assessment of the local government’s
progress towards implementing the annual operational plan at meetings of the local
government held at regular intervals of not more than 3 months.
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CONCLUSION

The 2017-2018 Operational Plan progress report for quarter 2 as at 31 December 2017 has
been prepared in accordance with legislation.
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2017/18 OPERATIONAL PLAN
PROGRESS REPORT - QUARTER TWO

Explanatory Notes —
Reading the Report

Meeting Date: 20 February 2018

Attachment No: 1
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Operational Plan action Unit of (;ouncil Relevant Department  Status on completing Status on target being  Commentary to support
raferenca nuinber ) IBS!JOI'ISIble for . target (Completed, met to budget (Yes, the target being met
Operational Plan target action Operational Plan Target Yes, Watching or No) Watching or No)

AVIATION SERVICES

Relevant on

% Target On Track  On Budget Q2 Status Commentary
1
Sk Airport as the “Gateway Austiaiam  Diaion Services 10b by 30 2017 L ¥E5 . pueiting adoption ! the 30 Janusey Ovinary Counci meeting.
Q
= m:rwu g:::mel |$;a analysis of performance of airlines by 30 Teg A eyl 1o e InMaroh 2018,
=) = e
" Yes Lin il indepth
w Identify i i Aviation Servic Update reparts on partner airline performance presented to - A :
2142 Passenge! and airfine. a provided
8 o thie Airport Directorate Council on a quarterly basis o the A A C 8 , -wdl:‘ A quarterls
> Aviation Services Watcking atching i5. To be
5 Duectorate Mmooy passenoes sixvess Commercial Services Dfficer by end of March 2076,
] 231 31 w3y Congider options in budget planning to Suppert emplayment ‘d-lddug | \"wl\_hg ¥ o s pomine
= i from soclsl support options Directorate programs in 2018013
Q
— Frapse s S FIFO bt within the Avistion Services Yes Ses e gitig Adani vo th b
-CE 8.2 Fegion Direciorate Strategy presented to Counoll by 30 September 2017 e ofllnF"Dth.
< e [ Bomviarl] ([ Cammite |
L J 2811 Swengthen relationship with Singapore et Sucoessiully deliver Wallaby 17 by 30 November 2017 Lo ingap o of
L 0.
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2017/18 OPERATIONAL PLAN
PROGRESS REPORT - QUARTER TWO

2017/18 Operational Plan Progress
Report - Quarter 2

Meeting Date: 20 February 2018

Attachment No: 2
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2017/18 Operational Plan

Quarterly Progress Report Template
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CEO Directorate

OFFICE OF THE C

Ref

2.2.3.1

4.1.141

4.1.1.2

52141

5.2.1.4

5.21.6

5.2.1.8

5.3.11

5.3.2.1

5411

54286

Operational Action
Support programs that encourage residents to

transition away from social support options

Provide timely and accurate responses to
requests

Provide effective delivery of Council services

Comply with legislative requirements

Qperational risks are monitored and managed in
accordance with legislative requirements

Registers of Interest for Councillors are updated
an the public website as per legislative
requirements

Monitor and review non-compliance of legislative
requireaments

Workforce planning is reviewed to ensure that
resourcing levels meet businass needs in
accordance with budget allocations

Continually review operational expenditure

Promote good democratic governance by
adhering to legislative requirements for local
govemments

Pursue improved processes through all levels of
Council

Unit

CEO Directorate

CEO Directorate

CEO Directorate

CEO Directorate

CEO Directorate

CEO Directorate

CEO Directorate

CEO Directorate

CEO Directorate

CEO Directorate

CEO Directorate

Target

Consider options in budget planning to support
employment programs in 2018/19

In accordance with unit's customer service
standards or adopted service levels

In accordance with unit's customer service
standards and service levels

Updates to be presented to Council in sectional
menthly reports

Risk registers are presented to Council on a
quarterly basis

Registers uploaded within three days of being
notified of changes

Report on legislative non-compliance included in
sectional reports presented to Council on a
menthly basis

Review workforce requirements in accordance
with budget schedule

Identify at least one operational saving per section
of responsibility

Present organisational updates and matters
impacting local government to Council on a
maonthly basis

Identify at least two improved processes per
section of responsibility

On Track
Yes

Watching

On Budget
Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Q2 Status Commentary

Supporting other units in program delivery as required.

All requests received referred to area or responsibility or
addressed as appropriate.

Committee and Council agendas and minutes completed in
accordance with service levels.

Reports presented. Currently Council is complying with
legislative requirements.

Quarterly Risks Review undertaken and risks monitored,

Ongoing. Updated in accordance with timeframes.

No non-compliances in CEQ Directorate,

Resource levels sufficient at present and will be reviewed as
vacancies arise.

Permanent appointment made in Committee Support which
will reduce casual hours for Hero assistance. 1 vacant position
in Mayor's Office from mid January to be reviewed.

CEO reports monthly to Council on organisational matters.

CEO discussing with managers in current quarter - processes
are continually reviewed for efficiencies.
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Office of the Mayor

Ref

1532

1534

1537

1.6.31

2.2.3.1

4.1.141

4112

4113

Operational Action

Social media aftract increasing levels of reach,
engagement and interaction demonstrated by
monitoring software

Media and
Engagement

Generate positive media coverage and community .
et Media and
awareness of events, initiatives and general

Council business (e
Provide opportunities for all stakeholders to Media and
contribute to community decision making Engagement

Deliver and support local events and celebrations Office of the Mayor

Support programs that encourage residents to
transition away from social support options

Provide timely and accurate responses to
requests

Provide effective delivery of Council services

Respond to queries and engage with the public Media and
through Council's social media sites Engagement

Office of the Mayor

Office of the Mayor

Office of the Mayor

Target

Collate data and set benchmarks by 30 June 2018
to implement improvement targets for 2018/19

100 positive media releases and/or video digital
content created and distributed annually

Conduct annual Community Conversation forum
campaigns across the Region

Conduct civic events in accordance with the Civic
Events Palicy

Consider options in budget planning to support
programs in 2018/19

In accordance with unit's customer service
standards or adopted service levels

In accordance with unit's customer service
standards and service levels

Develop and implement a comprehensive Social
Media Strategy by 30 September 2017

On Track
Yes

Yes

Yes

Yes

Yes

Yes

On Budget
Yes

Yes

Yes

Yes

Yes

Yes

Yes

Q2 Status Commentary

Council's targeted strategy is on track with a 5% increase in
following with a 67% reduction in postings. Council expects to
exceed 20,000 followers in Q3.

89 media releases were sant oul in the reporting period with
70 considered proactive. 10 proactive videos were also
produced during the period. Council has now exceeded its
target of 100 positive releases/videos ahead of schedule.

Community Conversation campaign was completed as
expected with data collated and results posted on Council's
website.

Civic events coordinated during the quarter included:
+ Cedric Archer Park Water Playground Opening.

Supporting other units in program delivery ie Jobs Readiness
Expo being delivered by November 2017.

132 media enquiries received and responded to during the
quarter.

375 customer service requests logged on behalf of Mayor and
Councillors for the reporting quarter. All requests responded to
in accordance with customer service standards.

Achieved.

Completed in Q1.
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Office of the Mayor

Ref

4114

5.1.2.2

5.2.1.1

5214

El ki

53.1.1

5.3.2.1

5.4.26

Operational Action

Develop and implement a set of approved service
standards for interaction with media organisations

Host official visits to the Region by government
representatives and other official visitors

Comply with legislative requirements

Operational risks are monitored and managed in
accordance with legislative requirements

Menitor and review non-compliance of legislative
requirements

Workforce planning is reviewed to ensure that
resourcing levels meet business needs in
accordance with budget allocations

Continually review operational expenditure

Pursue improved processes through all levels of
Council

Ui

Media and
Engagement

Office of the Mayor

Office of the Mayor

Office of the Mayor

Office of the Mayor

Office of the Mayor

Office of the Mayor

Office of the Mayor

Target

Develop standards by 31 August 2017

Update report presented to Council a monthly
basis

Updates to be presented to Council in sectional
monthly reports

Risk registers are presented to Council on a
quarterly basis

Repart on legislative non-compliance included in
sectional reports presented to Council on a
monthly basis

Review workforce requirements in accordance
with budget schedule

Identify at least one operational saving per section
of responsibility

Identify at least two improved processes per
section of responsibility

On Track

Watching

Yes

Yes

Yes

Yes

Yes

On Budget
Yes

Yes

Yes

Yes

Yes

Yes

Yes

Q2 Status Commentary

Completed in Q1.

No official visits hosted during the reporting quarter.

Reports presented. Currently Council is complying with
legislative requirements.

No specific corporate risks for Office the Mayor.

Reports presented. Currently Council is complying with
legislative requirements.

Review of usage of casual staff.

Creation of collateral intemnally resulting in less expenditure
with external suppliers.

Devealopment of media protocols for efficient approval and
ordering of plagues to mark completion of major projects.
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Internal Audi

Ref

2231

41141

4112

5211

5213

5214

5218

§3.141

5.3.2.1

5.4.2.6

Operational Action

Support programs that encourage residents to
transition away from social support options

Provide timely and accurate responses to
requests

Provide effective delivery of Council services

Comply with legislative requirements

Internal Audit function is undertaken in
accordance with legislative requirements and
timeframes

Operational risks are monitored and managed in
accordance with legislative requirements

Meonitor and review non-compliance of legislative
requirements

Workforce planning is reviewed to ensure that
resourcing levels meet business needs in
accordance with budget allocations

Caontinually review operational expenditure

Pursue improved processes through all levels of
Council

Unit Target On Track On Budget Q2 Status Commentary
) Yes Yes
Internal Audit Conscenpptionsin Bud_get [T DS e Will be considered as part of the 2018-18 budget process.
employment programs in 2018/19
Yes Yes o adopted service levels in area of responsibility however the
, e ’ Annual Audit Plan and Risk Management Plan is prepared and
Internal Audit I = ETED i LD qustamar service delivered in accordance with the relevant internal
standards or adopted service levels .. e
stakeholders. Requests arising have been responded to within
acceptable timeframes
Yes Yes  Audit - internal audits completed in accordance with Annual
Internal Audit In accordance with unit's customer service Audit Plan.
standards and service levels Risk Management - EOFY review of Corporate Risk Register
presented to Council on 25 July 2017,
Yes Yes
. Updates to be presented to Council in sectional All legislative reguirements for area of responsibility are
Internal Audit A . -
monthly reports compliant in accordance with specific dates
) _ Yes Yes
Internal Audit hcemeetclEnideiinensaustooy Audits completed - Damage to Council Facilities.
completed
) . _ . Yes Yes
Internal Audit s I (B s LT 61 (] s st e Second Audit Committee meeting held & October 2017.
each financial year
_ ; Yes Yes
Internal Audit R reg\ster; ara preeentediio Cotingllionia Registers reviewed by management 8 December 2017.
quarterly basis
. : ; Yes Yes
Internal Audit TR TR 0 e TS () (e T Registers reviewed by management 8 December 2017.
the Enterprise Risk Framework
Report on legislative non-compliance included in Yes Yes
Internal Audit sectional reports presented to Council on a No known non-compliances for the reporting period.
monthly basis
Completed  Yes
Internal Audit Review workforce requirements in accordance Paosition Re-design completed for Risk Function as per
with budget schedule adopted budget
e Yes
5 Identify at least one operational saving per section Assessed and utilised the use of lower cost of internal staff vs
Internal Audit e n
of responsibility higher cost of consultants.
Yes Yes

Internal Audit

Identify at least two improved processes per
section of responsibility

Improvements to the Risk Reporting & Audit Report format
have been implemented
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Corporate Services Directorate

CORPORATE SERVICES

Ref Operational Action

Suppeort programs that encourage residents to

2231 {ransition away from social support options

Provide timely and accurate responses to

Ll requests

4.1.1.2 Provide effective delivery of Council services

5.2.1.1 Comply with legislative requirements

Operational risks are monitored and managed in

AU accordance with legislative requirements

Menitor and review non-compliance of legislative

AR requirements

Workforce planning is reviewed to ensure that
5.3.1.1 resourcing levels meet business needs in
accordance with budget allocations

5321 Continually review operational expenditure

Pursue improved processes through all levels of

e 2] Council

Unit

Corporate Services
Directorate

Corporate Services
Directorate

Corporate Services
Directorate

Corporate Services
Directorate

Corporate Services
Directorate

Corporate Services
Directorate

Corporate Services
Directorate

Cormporate Services
Directorate

Corporate Services
Directorate

LEL T

Consider options in budget planning to support
employment programs in 2018/18

In accordance with unit's customer service
standards or adopted service levels

In accordance with unit's customer service
standards and service levels

Updates to be presented to Council in sectional
monthly reports

Risk registers are presented to Council on a
quarterly basis

Report on legislative non-compliance included in
sectional reports presented to Council on a
maonthly basis

Review workforce requirements in accordance
with budget schedule

Identify at least one operational saving per section
of responsibility

Identify at least two improved processes per
section of responsibility

On Track

Yes

Watching

Watching

On Budget

Yes

Q2 Status Commentary

Project not yet commenced but will be considered during
Quarter 3 and 4 when budget deliberations are taking place.

Customer service standards and service levels being met.

Customer service standards and service levels being met.

All legislative reguirements for area of responsibility are
compliant in accordance with specific dates.

All risks detailed on the Operational Risk Register are ALARP
as at 31 December 2017,

Legislative compliance status reviewed and no non-
compliances this guarter,

Considered as part of the adopted revised budget.

Nothing to report this quarter.

Cash spot checks completed with some minor
recommendations made.
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Corporate and Technology Services

Ref Operational Action

Support programs that encourage residents to

225l transition away from social support options

Implement Council's Smart Way Forward Strategy

&l Action Plan

Implement the annual Smart Hub Operational

2552 Plan

4.1.1.2 Provide effective delivery of Council services

Unit

Corporate and
Technology
Services

Corporate and
Technology
Services

Corporate and
Technology
Services

Corporate and
Technology
Services

LEL:

Caonsider options in budget planning to support
employment programs in 2018/19

Complete installation of smart technology (lighting.
CCTV, parking, digital banners and free public Wi-
Fi) by 31 May 2018

Facilitate three smart hub programs:
Learn to Earn, Connect and Grow
Startup Club

Startup Stars

In accordance with unit's customer service
standards and service levels

On Budget Q2 Status Commentary

Smart Hub operations and associated events continue to
support and stimulate the growth of the startup ecosystern.
Currently 24 startups in residence at the Smart Hub.

Stages 1a,b,f & g - completed (Quay St)
Stages 1c & d - completed (Denham St}
Stage 2 — under construction (Low bank)

Stage 3a, Pt 1 — completed (East St - Fitzroy to William)
Stage 3a, Pt 2 - designed (East St - William to Derby)
Stage 3b - waiting quote response (William St)

Stage 3c & d — detailed design in progress (Quay Lne &
Victoria Pde)

Startup programs completed as scheduled.

Startup Club # 1 - final pitch completed mid-Aug 17
Startup Club # 2 - final pitch completed early-Dec 17
Startup Stars — completed Jan 18

Learn to Earn, Coonect & Grow event - early-Dec 17

Corporate & Tech Services has 10 reportable customer
service standards and service levels that were all met for this
quarter.
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Corporate and Technology Services

Ref Operational Action Unit Target On Track 0On Budget Q2 Status Commentary
Corporate and - . S . .
. - . Updates to be presented to Council in sectional All legislative requirements for area of responsibility are
S cen il cosateieau e nis ;:mgw monthly reports compliant in accordance with specific dates.

Right to Information and Information Privacy
5.21.7 requests are managed and processed in
accordance with legislative requirements

Meeting the legislative timeframes for RTI/IP application
processing. Five RTI/IP applications were received during the
quarter,

Information 100% of req are p d within legislati
Systems timeframes

Workforce planning is reviewed to ensure that Corporate and
5.3.1.1  resourcing levels meet business needs in Technology
accordance with budget allocations Services

Review workforce requirements in accordance

with budget schedule Vacancies evaluated and assessed prior to recruitment.

Bl i Implemented on-line public status query function for
5426 Pursue improved processes through all levels of TeeT':'l G Identify at least two improved processes per development applications.
T Council G ay section of responsibility Implemented Apple device enrolment program, saving time

when transitioning to new replacement smart devices.
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Finance

Ref Operational Action Unit Target On Track 0On Budget Q2 Status Commentary
2231 Support programs that encourage residents to Finance Consider options in budget planning to support Project not yet commenced but will be considered during
=™ transition away from social support options employment programs in 2018/19 Quarter 3 and 4 when Budget Deliberations are taking place.

Customer Service Standards and Service Levels achieved:
Unpaid Rates = 3% at lowest point - 2.66% achieved in

. . . . " In accordance with unit's customer service December - Target Achieved
A2 (R D ElRre A U R =S [ALEED standards and service levels Rates levied within one week of stipulated dates in the
Revenue Staternent
- Target achieved

Operational risks are monitored and managed in Finance Risk registers are presented to Council on a All risks detailed on the Operational Risk Register are ALARP

5214 accordance with legislative requirements quarterly basis ER R B A,

Waorkforce planning is reviewed to ensure that
5.3.1.1  resourcing levels meet business needs in Finance
accordance with budget allecations

Review workforce requirements in accordance

wilh budget sthaduls Vacancies evaluated and assessed prior to recruitment.
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Finance

Ref Operational Action

The annual financial statements meet acceptable

4523 govermance standards

Unit

Financial Services

Target On Track On Budget Q2 Status Commentary

Council's annual financial statements are Financial Statements Finalised on the 12th October 2017,
‘ungualified Additional audit costs identified but within budget.

Financial Services

_-This target achieved and Financial Statements certified on the

12th October 2017 by QAO. Results reported to Audit
Committee on the 6 October.

There are no internal controls as rated by the
QAQ deemed ineffective’

Assets & GIS

_-This target achieved and Financial Statements certified on the

12th October 2017 by QAO. Results reported to Audit
Committee on the 6 October.

There are no internal controls as rated by the
QAO deemed ‘ineffective’

Financial Services

JGERpIEAN ~ Yes  Orange Trafiic Light achieved for Timeliness. 4/5 key

The timelines of the annual financial statements reporting dates met with the 5th date being negotiated with the
as rated by the QAQO is not 'untimely" External Auditors. Reported to Audit Committee on the 6
October.

Financial Services

_-This target achieved and Financial Statements certified on the

12th October 2017 by QAO. Results reported to Audit
Committee on the 6 October.

The quality of the financial statements is not rated
‘below average' by the QAO
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Finance

Ref Operational Action Unit

Financial Services

Target On Track On Budget Q2 Status Commentary

Rates are levied within one week of dates
stipulated in the Revenue Statement.

No specific date set in the 2017/18 Revenue Statement. Issue
date was 31/07/17.

Financial sy and pr are dto
5324 meet the appropriate audit requirements and Assels & GIS
community expectation

The required asset revaluations are completed by _-

28 February 2018 and integrated into asset
mar 1t and rel t fi ial plans

Draft Audit Plan suggests that Asset Valuations will be
finalised by the 30 April, 2018,

Financial Services

Conduct review of viability in keeping
5.34.1 Rockhampton Regional Waste and Recycling Financial Services
commercialised

Unpaid rates and charges are managed in
accordance with the Revenue Management
Palicy, achieving an overdue balance of less than
3% at its lowest point

Unpaid Rates = 3% at lowest point
Target achieved at December where 2.66% was achieved.

Review undertaken and options presented to
Council by 30 June 2018

Workshops will be with Council during 2018/19 Budget.
Workshops and Timetables have been scheduled.
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Workforce and Strategy

Target On Track On Budget

Yes Yes
Achievement of 85% or greater compliance from
the 2017 WHS Safety Audit

Q2 Status Commentary
53 recommendations were identified in the 2016 Audit
33 actions are complete
15 actions are in progress
5 actions have not yet commenced

Ref Operational Action Unit
Safety and
Training
Provide a safety management system that
1.341 R :
minimises the risk to all people and property
Safety and
Training
5594 Support programs that encourage residents to Workforce and
" transition away from social support options Strategy
Provide timely and accurate responses to Workforce and
4111
requests Strategy

Yes Yes
Achievement of KPls in accordance with the
Workplace Health and Safety Management
System Plan

Yes Yes
Consider options in budget planning to support
employment programs in 2018/19

Yes Yes

In accordance with unit's customer service
standards or adopted service levels

Of the 8 KPIs, 5 are on Track

Incidents logged in Riskware by end of next business day
- Target 75% Actual 70%.

Completion of scheduled hazard inspections

- Target B0% Actual 87%

Completion of corrective actions by nominated due date
- Target 80% Actual 82%

Total Injury Count

- Target 187 Actual YTD 98

Total Injury Frequency Rate

- Target 132.08 Actual 128.87

Lost Time Injury Count

- Target 34 Actual ¥YTD 17

Lost Time Injury Frequency Rate

- Target 24.13 Actual 22.35

Days Lost due to injury

- Target 479 Actual YTD 339

Lost Time Injury Severity Rate

- Target 8.71 Actual 9.47

Business Administration Trainee commenced on 11 Dec with
Safety Trainee and an additional Business Administration
Trainee to commence in the next quarter.

Human Resource representatives supported the Get Ready
Rocky Expo.

Currently achieving an average completion time for requests
for of 8.77 days against a customer service standard of 30
days.
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Workforce and Strategy

4.2.2.1

4321

Manage an annual compliance training program

Operational Action On Track On Budget Q2 Status Commentary

Implement a six monthly schedule of mandatory The six monthly schedule for July-Dec was completed as per
training at the end of July 2017 and end of the schedule. The Jan-June schedule has been developed
January 2018 and training providers are booked,

Safety and
Training

Attendees being identified by the Leadership Team for the next
round of the program which is scheduled to commence in
February 2018.

Safety and Deliver leadership development program once in
Training each six month period

Implement programs that support leadership
development

~ Yes  Yes  Extemal Performance review system - "OurPlan” currently
being trialled in some operational areas, prior to availability
across all council. Mentoring program scheduled for 2018
implementation.

Develop and implement a Mentoring Program and

e e Performance Review system by 30 June 2018

4332

Undertake an employee survey that measures

Employee survey results show 5% increased

employee
organisation

q 1t and satisfaction with the  HR and Payroll A whole of council survey will be conducted before June 2018,

overall satisfaction (from 63% in 2015)
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Workforce and Strategy

Operational Action Target On Track On Budget Q2 Status Commentary

Research is being undertaken in relation to the governance

frameworks in place within the local government industry. A

number of options will be presented to the Leadership Team
for review and direction.

5.2.1.2 Develop and implement Governance Framework CIS Develop Framework by 30 June 2018

A new centralised Complaints Management Framework was

ETEEE GRS SR R g e adopted by Council on 12 December 2017. This framework will

Industrial Relations 100% actioned in accordance with Council DO“I’.:’!r support the effective and efficient management of all Iypes of
HE0S  eEnElED L e e sy and Investigations and procedure internal and extemal complaints. Complaint assessments and
requirements b S e N .
investigative processes are continuing to be actioned in a
timely manner pursuant to statutory and policy obligations.
Haae :::l‘f;':’ :’::I’:':ﬁ ;:t'z:';:’::s‘: ;":::: hat  \werkforceand  Raview warkforce requirements in accordance Efficiencies in staffing needs considered and Recruitment
e g Strategy with budget schedule Officer trial in progress within the Human Resources Unit.

accordance with budget allocations

. Aurion web recruitment is currently being tested. The system
5421 I"x;x:’:x:;r::;:: ;?::I!u;r:i:::ms ‘hati:"ﬁ HR &P " Implement the Aurion Timekeeper module will be implemented following user acceptance and
4214 pro 9 ayro by 30 June 2018 comprehensive customer education. This will impact on

employee records commencement of configuration of Aurion timekeeper.
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Workforce and Strategy

5423

5425

5431

54.4.2

Operational Action

Create a system to automate the delegation and

authorisation process

Ensure that policies and procedures provide the

Unit

Cis

appropriate framework and approvals to facilitate HR & Payroll

the efficient and effective operations

Identify and imp improved recr
process

Implement improved internal communications
strategies to ensure all staff are informed

HR & Payroll

Workforce and
Strategy

Target

Implement an automated electronic system by 30

June 2018

Implement changes to Corporate Delegations and

update policy and procedure documents by 30
June 2018

F L process, g web recr
30 June 2018

Staff newsletter is distributed to all staff on a
monthly basis

On Track

On Budget

Q2 Status Commentary

Data has been entered into a master spreadsheet and the
automated process within external and internal registers has
been created. The implementation of legislation into the new
system is ongeing and will be done as delegations are
reviewed by Council's solicitars.

Continuing process of absorption of corporate delegations into
Paolicies and Procedures occurring.

Web Recruitment currently undergoing testing in HR
environment. Subject lo user acceptance, IT functionality and
comprehensive education process for public and employees
on new system, implementation will ocour,

Rocky Roundup issued for October, November and December
during the reporting period.
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Natural Resources Management

Ref Operational Action Unit

Suppeort programs that encourage residents to Natural Resource

gl transition away from social support options Management

Natural Resource
Management

Target Track On Budget Q2 Status Commentary

Environmental Sustainability Strategy is under development
and will include consideration of associated employment and
industry oppertunities.

Consider options in budget planning to support
employment programs in 2018/19

Environmental Sustainability Strategy is under development
and will include consideration of vision and objectives, guiding
principles and policy requirements.

Achieve guiding principles within the
Environmental Policy

Develop an Environmental Sustainability
3.3.21 Framework which defines Council's areas of focus
and key priority actions

Natural Resource
Management

The Leadership Team endorsed a framework for development
of the Environmental Sustainability Strategy in Dec 2017. This
included a govermnance structure and staged approach to initial
review, visioning, strategy development, strategy validation,
consultation and implementation.

Develop an Environmental Sustainability
Framework by 30 June 2018

Natural Resource
Management

___InHiaI actions underway in accordance with the endorsed

Implement actions in accordance with the Strategy f ok tation will cc e once

Environmental Sustainability Framework

Council has adopted the Stratagy (FY2018/19).
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Natural Resources Management

4112

53141

54286

Operational Action

Provide effective delivery of Council services

Operational risks are monitored and managed in
accordance with legislative requirements

Workforce planning is reviewed to ensure that
resourcing levels meet business needs in
accordance with budget allocations

Pursue improved processes through all levels of
Council

Unit

Natural Resource
Management

Natural Resource
Management

Natural Resource
Management

Natural Resource
Management

Target

In accordance with unit's customer service
standards and service levels

Risk registers are presented to Council on a
quarterly basis

Review workforce requirements in accordance
with budget schedule

Identify at least two improved processes per
section of responsibility

On Track

On Budget

Q2 Status Commentary

All services are being delivered effectively. No known issues or
complaints.

First NRM section risk register scheduled for delivery by June
2018.

New section. Workforce requirements to be reviewed in
conjunction with Environmental Sustainability Strategy
implementation plan (FY2018/19).

New section. Required processes will be confirmed in
conjunction with the Environmental Sustainability Strategy
implementation plan (FY2018/19) ,
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Community Services Directorate

COMMUNITY SERVICES

Ref

1.6.31

2231

4.1.1.1

4112

5.2.1.1

5.2.1.4

6218

5.3.1.1

5321

5426

Operational Action

Deliver and support local events and celebrations

Support programs that encourage residents to
transition away from social support options

Provide timely and accurate responses to
requests

Provide effective delivery of Council services

Comply with legislative requirements

Operational risks are monitored and managed in
accordance with legislative requirements

Monitor and review non-compliance of legislative
requirements

Workforce planning is reviewed to ensure that
resourcing levels meet business needs in
accordance with budget allocations

Continually review operational expenditure

Pursue improved processes through all levels of
Couneil

Unit

Community
Services
Directorate

Community
Services
Directorate

Community
Services
Directorate

Community
Services
Directorate

Community
Services
Directorate

Community
Services
Directorate

Community
Services
Directorate

Community
Services
Directorate

Community
Services
Directorate

Community
Services
Directorate

get On Track

Deliver Festive Season display throughout the

Region

Yes
Consider options in budget planning to support
employment programs in 2018/19

Yes
In accordance with unit's customer service
standards or adopted service levels

Yes
In accordance with unit's customer service
standards and service levels

Yes
Updates to be presented to Council in sectional
maonthly reports

Yes
Risk registers are presented to Council on a
quarterly basis

Watchin:

Report on legislative non-compliance included in s
sectional reports presented to Council on a
monthly basis

Yes
Review workforce requirements in accordance
with budget schedule

Yes
Identify at least one operational saving per section
of responsibility

Yes

Identify at least two improved processes per
section of responsibility

On Budget
Yes

Watching

Yes

Q2 Status Commentary
Installation of Christmas Tree in CBD and decorations in

region delivered.

Not all projects have met budget, with the Mount Morgan
project being the most significant overrun,

Adopted Service levels established where practical.

Adopted service levels to be established throughout year.

All legislative reguirements for area of responsibility are
compliant in accordance with specific dates.

Risk registers are updated as required ensuring key priorities
are being addressed and acted on.

There are a number of overdue licence and tickets renewals
that have been followed up with relevant staff,

Business Trainee commenced December 2017 with
Departmental reviews in progress.

FTE transfers occumed.

Blue card register developed and operated from this
directorate,
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Arts and Heritage

Ref Operational Action Unit

Major Venues

Target On Track

Yes
Deliver 100% of the See It Live program at
Pilbeam Theatre

On Budget

Yes

Q2 Status Commentary

2017 See it Live program completed for the calendar year with
Diary of a Wombat the sole See it Live event occuming in Q2.

Arts and Heritage

Yes

All spaces tenanted to community groups.

Provide quality arts and cultural facilities

e throughout the Region
Art Gallery
Provide community sponsorship for activities in n
1412 TR Arts and Heritage
Art Gallery
1443 Deliver a range of performances, programs and
T activities for various age groups
Maijor Venues

Yes
Community long-term use spaces at the Walter
Reid Cultural Centre are 100% tenanted

Yes
Deliver 100% of the Rockhampton Art Gallery
program

Yes
Administer the Rockhampton Regional Australia
Day Fund in accordance with the guidelines

Yes
Community programs and performances are
delivered in accordance with contracts, schedules
and funding agreements

Yes

Community pragrams and performances are
delivered in accordance with contracts, schedules
and funding agreements

Yes

Yes

Yes

2017 exhibitions program completed for the calendar year. The
period included Finding Fairweather, Fairweather
Contempaorise, Coming inta Fashion: A century of photography
at Conde Mast, Pret-a-printer: Letterpress by The Officina
Athelstane, Jewellers and Milliners: Rockhampton's fashion
makers and newly opened exhibitions of Happy Birthday Play
school: Celebrating 50 years, Draft: a collection of imperfect
faces, with unfinished stories by Emma Ward and Alluvia by
Tom Borgas: The Rockhampton riverside public art project.

Applications received, recommendations endorsed and grants
delivered to the following - CQ Contemporary Artist - $3395 to
bring two tutors to Rockhampton to facilitate two separate
workshops in 2018, Recollection Artist - $13 500 to mount a
joint exhibition of new works re-examining the distinct cultural
identity of the Rockhampton region, based on the books The
Early History of Rockhampton and Battler's Tales of Early
Rockhampton, Plural Theatre - $3818.48 to conduct theatre
workshops with young people in foster care, exploring their
emotional wellbeing as they approach transition from care,
Rockhampton Art Gallery — $3825 to develop and present a
large scale, engaging exhibition providing opportunity for
artists working in the Central Queensland region.

B4 programs have been held in the 92 day quarter including,
The Art of Landscapes course, Yoga in the Gallery, Messy
Mondays, Collection Tours, Sunday Sounds Session. Wine
and Watercolour, Drawing Days with Erin Dunne workshops,
Bookbinding: A beginning place workshop, Play School
Reading Times, and many more.

Programs delivered - Diary of a Wombat. A “page to stage”
childrens and family work of a classic childrens book. A
general public performance was attend with near sold out
school shows. The remainder of the quarter included
community and commercial venue eventshire.
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Arts and Heritage

1433

Ref Operational Action

Heritage Village

1.6.2.1 Operate the Rockhampton Heritage Village

Deliver and support local events and celebrations
1.6.3.1

1.6.3.2 Deliver and support major Regional events

Engage volunteers to assist with activities at the

Unit Target On Track On Budget Q2 Status Commentary
MErGTErE oo Ee e noadementat (e S Volunteer opportunities widely promoted in community.
Heritage Services the Heritage Vill:ga 989 Volunteers are supported by providing engaging and
rewarding activities including social interaction.
Heritage Village opened in accordance with e es
Heritage Services operating hours and has total site visitation Visitor numbers are on target year to date at 21,129,
exceeding 30000 persons
Yes Yes Caraols by Candlelight delivered at Pilbeam Theatre and
e o, Conduct Rockhampton Carals by Candelight Rockhampton Music Bowl with a combined attendance of
g annual event approximately 4500 patrons. $8991 was donated to the
selected charity, Anglicare Central Queensland.
Yes Yeos
) . ) : Heritage Festival theme confirmed to be held over weekend of
(EnERE SeEes e et R B REs ] o 2nd and 3rd June. Some spansorships confirmed
Planning for 2018 event has commenced including internal
Arts and Heritage  Conduct annual Rockhampton Cultural Festival consultation, initial sponsorship negotiations, engagement of
cultural suppliers for visual arts and choral activities.
Deliver one large music theatre production e Es
‘ . Artistic team appointed, auditions complete, cast announced
Major Venues alfendad by in excess of 3000 patrons at the T e gy 4
Pilbeam Theatre
e LRI In the 2017 year, the two majer exhibitions were Coming into
Deliver two maior exhibitions delivering in excess Fashion and Towers of tomorrow, both exhibitions exceeded
Art Gallery of 4000 ms‘mrsjat i Agi-t Galle the attendance of 4,000 visitors. Our of the 14 exhibitions
> v presented in 2017, 12 exhibitions exceseded the attendance of
4,00 visitors per exhibition.
Yes Yes

Major Venues

Rockhampton Showgrounds is used for 25 days
for whole-of-grounds events

12 of annual target of 25 evets or 48% of target slightly behind
50% year to date. Event in Q2 included multiple Speedway
events.

VAN3OV ONILIIN AYVNIQHO

810¢ AdvNyg3d oc



(6.,2) abed

Arts and Heritage

Ref

1641

1.684.2

1.64.3

2231

2.3.21

Operational Action

Deliver a diverse range of creative arts programs

Deliver the Regional Arts Development Fund

Support the creation of public art throughout the
Region

Support programs that encourage residents to
transition away from social support options

Plan for the construction of the new Rockhampton
Art Gallery and redevelopment of the former art
gallery as flat floor “black box" performance/event
space

Unit Target On Track On Budget Q2 Status Commentary
Yes Yes Programs delivered in line with Council and industry standards
and guidelines. Ongoing visitor feedback survey was
Art Gallery Programs are deliverd in accordance with undertaken in the period to address immediate action. Positive
guidelines and schedules feedback from suppliers has been received from addressing
finance in the last quarter. The Term 4 public program has
been 100% delivered in the period.
The effectiveness of annual public programs are AT S Annual public program for the 2017 year have been completed
Art Gallery presented to Council at the end of each calendar and reporting to Council has commenced scheduled for
year completion in February/March 2018.
Yes Yes
Mai Programs are deliverd in accordance with Programs have been delivered within planned and contracted
ajor Venues T e
guidelines and schedules guidelines.
The effectivenass of annual public programs are YSiting s As reported to Council as part of annual Comrmunity
Major Venues presented to Council at the end of each calendar Satisfaction Survey, Direct customer feedback survey under
year development for use in calendar year 2018.
Yes Yes  Round 1 of 17/18 completed with the following applicants
successful - CQ Contemporary Artists, Recollection Artists,
Arts and Heritage All Regional Arts Development Fund applications Plural Theatre and the Rockhampton Art Gallery. Round 2 of
are assessed in accordance with the guidelines 17/18 has opened and is being promoted through various
avenues including face to face meetings and closes on 12
February 2018.
Watching Yes The Public Art Policy remains in draft. Further consultation is
required before the policy is presented to Council for
consideration. Riverside Public Art commissions are 100%
Art Gallery Develop a Public Art Program by 31 December competed and work is now being done to identify future
2017 projects of Public Art. Restoration to the Bulls is being
prepared for May 2018. Development and presentation of the
exhibition Alluvia by Tom Borgas: The Rockhampton riverside
public art project
Yes Yes
Arts and Heritage Consider options in budget planning to support To be considered during budget development. Jobs
employment programs in 2018/19 Queensland program participants engaged at Heritage Village.
Yes Yes

Art Gallery

Business case, scope of work and -design
completed by 30 June 2018

Art Gallery Business case 90% completed. Art Gallery
Schematic design 100% completed. Art Gallery Economic
Analysis 90% completed.
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Arts and Heritage

Ref

4.1.1.1

4112

52141

5214

52.1.8

5311

6321

5426

Operational Action

Provide timely and accurale responses to
requests

Provide effective delivery of Council services

Comply with legislative requirements

Operational risks are monitored and managed in
accordance with legislative requirements

Maonitor and review non-compliance of legislative
requirements

Waoarkfarce planning is reviewed to ensure that
resourcing levels meet business needs in
accordance with budget allocations

Continually review operational expenditure

Pursue improved processes through all levels of
Council

Unit

Arts and Heritage

Arts and Heritage

Arts and Heritage

Arts and Heritage

Arts and Heritage

Arts and Heritage

Arts and Heritage

Arts and Heritage

Target

In accordance with unit's customer service
standards or adopted service levels

In accordance with unit's customer service
standards and service levels

Updates lo be presented to Council in sectional
maonthly reports

Risk registers are presented to Council on a
quarterly basis

Report on legislative non-compliance included in
sectional reparts presented to Council on a
monthly basis

Review workforce requirements in accordance
with budget schedule

Identify at least one operational saving per section
of responsibility

Identify at least two improved processes per
section of responsibility

On Track

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

On Budget

Yes

Yes

Yes

Watching

Yes

Yes

Yes

Yes

Q2 Status Commentary

Response to requests completed and reported on a monthly
basis to Council committee.

Services delivered to service levels as reported on a monthly
basis to Council committee.

No legislative requirements due in the reporting period.

Sole operational risk, installation of venue management delay
due to software upgrade challenges.

Minor licence and ticket renewals overdue but followed up with
relevant officers.

Section workforce in accordance with budget schedule. Use of
casual staff is regularly reviewed to ensure that use is either
minimized or occurs with maximum cost recovery according to
seasonal nature of Arts & Heritage Units operation.

Utilised the recently installed digital signage mounted on the
Pilbeam Theatre to promote We Will Rock You rather than
paying for the production and installation of one use wall skin
on side Art Gallery.

Rationalised and restructured and removed duplication of file
system within Major Venues shared O drive. Altered F&B stack
purchase process within Pilbeam Theatre to reduce volume of
stock held on site to reduce spoilage and storage
requirements.
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ities

Communities and Fac

Ref

1141

1142

1.1.4.3

1.21.1

1.3.1.1

1412

1414

1.4.1.5

1431

1.5.1.1

Operational Action

Undertake required statutory maintenance

Clean and maintain Council buildings

Develop and implement conservation
management plans for heritage listed buildings

Provide venues suitable for community use

Maintain and monitor CCTV systems

Provide community sponsership for activities for
various sectors

Provide library services

Deliver funded home maintenance and
modification services to support seniors and
people with a disability to continue living
independently

Engage volunteers to assist with the delivery of
free community training at the Library Technology
Centre and library events

Deliver programs and actlivities that promote
development, lifelong learning, social inclusion
and capacity building

Unit

Facilities

Facilities

Facilities

Facilities

Communities and
Facilities

Communities and
Facilities

Library Services

Home Assist
Secure

Library Services

Library Services

Target

Compliance standards met

Buildings cleaned and maintained in accordance
with the priority rating schedule and budget
allocation

Conservation Management Plan review
conducted in accordance with schedule

All venues are compliant with statutory
requirements

System maintained in accordance with schedule

Community sponsorship and grant funding applied
in accordance with the guidelines

Library services aim to meet key quality standards
for public libraries

Service delivered in accordance with eligibility and
funding arrangements

Increase number of volunteer trainers

Programs delivered annually with in excess of
1000 person participation rate

On Track

Yes

Yes

Yes

Yes

Yes

On Budget

Yes

Yes

Yes

Yes

Q2 Status Commentary
Maintenance undertaken in accordance with compliance
timeframes for airconditioning units: fire systems, eguipment
and emergency exit lighting: switchboards: auto opening
doors
Cleaning undertaken in accordance with established schedule,
including roof and gutter cleaning; 1471 work orders
completed.

There were no Conservation Management Plans requiring
review during this period.

Further works completed at Northside library.

Camera operation checked on weekly basis to identify faults
with repairs undertaken on 23 cameras during this period

Funding of $57 665 provided for 16 projects, and support for
hall insurance for one organisation during the guarter.

60,803 library visits recorded, and 110,169 items issued during
the period.

4.904 hours of service delivered to 1655 clients.

Volunteers provided 466 hours of suppert during the period.

221 programs were delivered with 3,354 participants.
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ities

Communities and Fac

Ref

1512

1.651.3

1.6.1.2

1623

1.6.31

2222

2.2.3.1

2232

2233

Operational Action Unit Target On Track On Budget Q2 Status Commentary
. L - ; Yes Yes
Provide facilities and training through the Library o o q 5
Technology Centre and libraries to develop digital Library Services Deliver 2000 hours of contact community training ?hT: ?:;ae? (20155 21 (T T e (5 L) i)
skills and reduce social exclusion q :
Yes Yes
FEUIED @ U SN (1TEN SRR D (D Library Services Increase in home delivery library loans 2,886 loans were provided to 107 clients during the period
who are housebound Y y library . b g the p
Yes Yes
o —— First Five Forever sessions delivered at Bidgerdii Indigenous
Support indigenous events and celebrations Facilities Facilitate identified celebrations Child Health Clinic: indigenous musicians engaged in Lively
Music program
: . . Yes Yes
Maintain the documentary heritage of the Region 4
through maintaining and developing the Local  Library Services  Increase in research access requests by 10% L e D2 D (T DU G I T s
" . . period.
History Centre and its collection
Yes Yes
. . Transition the CapriCon Steampunk and Pop Planning underway for April 2018 event, with a major
Library Services 3 .
Culture Convention to an annual event sponsorship secured.
Deliver and support local events and celebrations
& Yes Yes
Con_'l_r'r_'lunmes and Conduttaniual| Harm ony Day and|C dliral avents Storytime program featured rhymes, stories and crafts from
Facilities other cultures.
Yes Yes
Suppoert community training programs/education ; . Provide 500 hours of Microsoft training courses n m : B
workshops held in the Region Library Services through the Library Technalogy Centre 196 contact hours of Microsoft delivered during the periad.
Watching Watching
Suppeort programs that encourage residents to Communities and  Consider options in budget planning to support Trainee engaged in Home Assist program; skill development
transition away from social support options Facilities employment programs in 2018/19 training offered through Library Technology Centre.
Ve VG 6,629 hours of community access to technology provided
Provide acoes; .tn resources and free mn?mumty Library Setvices Pro_vnde community access to technology a_nfj et T nianEwi 672l R oot i
technology training courses to develop skills deliver 2000 contact hours of computer training delivered
Yes Yes

City Child Care

Provide quality child care services Centre

Services provided meet the national quality
standard

22,429 hours of long day care and 1,269 hours of occasional
care provided.
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ities

Communities and Fac

Ref

4111

4.1.1.2

65211

5.2.1.4

5218

5.3.1.1

5321

5.4.26

Operational Action

Provide timely and accurate responses to
requests

Provide effective delivery of Council services

Comply with legislative requirements

Operational risks are monitored and managed in
accordance with legislative requirements

Manitor and review non-compliance of legislative
requirements

‘Workforce planning is reviewed to ensure that
resourcing levels meet business needs in
accordance with budget allocations

Continually review operational expenditure

Pursue improved processes through all levels of
Council

Unit
Communities and

Facilities

Communities and
Facilities

Communities and
Facilities

Communities and
Facilities

Communities and
Facilities

Communities and
Facilities

Communities and
Facilities

Communities and
Facilities

Target

In accordance with unit's customer service
standards or adopted service levels

In accordance with unit's customer service
standards and service levels

Updates to be presented to Council in sectional
monthly reports

Risk registers are presented to Council on a
quarterly basis

Report on legislative non-compliance included in
sectional reports presented to Council on a
monthly basis

Review workforce requirements in accordance
with budget schedule

Identify at least one operational saving per section
of responsibility

Identify at least two improved processes per
section of responsibility

On Track

Yes

Yes

Yes

Yes

Yes

On Budget

Yes

Yes

Yes

Yes

Q2 Status Commentary

All requests completed within standard timeframes.

Service levels generally met, with child care utilisation falling
below target with end of schoal year.

No legislative requirements due in the reporting period.

No outstanding actions.

Compliance training scheduled and blue card renewals
completed as required.

Staffing maintained in accordance with adopted budget.

Improved monitoring of room bookings to reduce need to
engage casual staff to maintain required staff to child ratios.

Processes for hirer access to facilities reviewed and
streamlined; automated building security report process for
distribution to building operators.
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Parks

Ref

1.1.1.1

1.1.1.2

1134

1212

1.2.1.4

1215

1.2.1.6

1.4.1.1

Operational Action

Operate, maintain and repair infrastructure as
detailed in the annual maintenance programs

Deliver the annual capital works program

Develop and implement a strategic plan for the
Region's open space, parks and streetscapes that
improves amenity and encouragesiincreases
physical activity and builds communities

Manage and maintain major parks, aguatic
centres and sports facilities

Provide quality regional cemeteries to provide
burial and memonialisation services

Continued implementation of the Kershaw
Gardens Restoration and Redevelopment Project

Facilitate Works for Queensland projects

Increase utilisation through a range of
entertainment, education and recreation events in
parks

Unit Target On Track On Budget Q2 Status Commentary
Yes Yes
[P0 23 (LT Delivery of the annual operating budget to 95% Underway and on target
and Projects ¥ P 9 9 " Y rget.
Watchin Watchin ) .
Parks Plannin 9 g Budget realloction approved for Parks Construction capital
. g Budget expenditure greater than 95% works with no increase to overall budget. All works scheduled
and Projects. =
for completion in Q3 and Q4.
LG UGE Draft SPARC endorsed by C ilin D ber. Publ
Parks Planning SPARC adopted by Council by 31 December il il bASEE s LU B
and Projects 2017 consultation will commence upen appointment of Senior Parks
Planning Advisor.
Y P r— S Ve e After public consultation and possible updating of draft
Parks Operations np! 0PI X SPARC, a finalised document will be presented for Council
with SPARC objectives and guidelines - )
consideration, together with proposed implementation plan.
i . Yes Yes
All park: faciliti A _
Parks Planning wm’: :nai:nsma:r:tl T:nn:aa:adg::nltn;ﬁ::'dance A draft procedure on issue escalation is currently being
and Projects 9 B reviewed by Manager Parks.
agreements
s q e . q . Watching Yes
Frpm ey i e [ ST Ea“f.fm"’” iy Complaints currently tracked within Pathway madule.
i service provided resulting in less than five Reporting not yet fully automated
complaints annually )
Yes Watching
Parks Planning Completion of planned works as scheduled by 30 Budget brought forward from 18/19 - 5.7 million brought
and Projects June 2018 forward,
Watching Watching
Parks Planning Completion of projects in accordance with All stages of W4Q1 funded projects completed. W4Q2 projects
and Projects schedule in planning stages with funding to be expended by June 2019,
Yes Yes

Parks and Visitor
Services

Undertake usage surveys of four parks per year

Activities are being arranged/provided via Events Officer when
able. Educational tours provided upon request and availability.
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Parks

Ref

1432

1.4.3.4

1622

1.6.3.1

2123

2.2.3.1

31441

Operational Action

Engage volunteers to assist with activities in the
zoo and selected major parks

Support community and volunteer organisations in
the delivery of sport and recreation activities

Operate and manage the Rockhampton Botanic
Gardens

Deliver and support local events and celebrations

Work with the Region's sporting associations to
develop opportunities and attract sports
competition events to the Region

Suppeort programs that encourage residents to
transition away from social support options

Improve landscape design and delivery within
parks and streetscapes to provide diversity of
vegetation cover

Unit Target On Track On Budget Q2 Status Commentary
Yes Yes
Parks and Visitor Volunteer groups active and well managed at Rockhampton
| f vol 1
Services el ST LA L Zoo, Rockhampton Botanic Gardens and Kershaw Nursery.
Yes Yes
Parks and Visitor ey o Final Planning underway for 2018 Sports and Health Expo fo
Services 9 Po be held on 04 February 2018.
" Yes Yes
— Rockhampton Botanic Gardens opened in .
Park Visils
arl s and Visitor accordance with operaling hours and managed in COI"ISLII”.alI'Il engaged for Strategic Master Plan. Draft
Services ; N submissions have not met scope to date.
accordance with Strategic Master Plan
Yes Yes
Parks and Visitor  Conduct the Anzac Day dawn and civic Second meeting for 2018 commemorations planned for 05
Services ceremonies February 2018.
Yes Yes
Parks P!annmg e Discussions with a number of organisations regarding events
and Projects. for 2018 are underway.
Yes Yes
Parks Planning I . - Assist sport and recreation organisations to improve
and Projects Increased ulilisation of the Region's sport facilities govemance and access 1o fagilities,
(22 =S Through the W4Q1 program, permanent employment was
Consider options in budget planning to support 9 prog - P - empioyl
Parks emplovment proarams in 2018/19 secured for one person from the Zoo project and two people
ploy prog from the Mount Morgan project.
Yes Yes

Parks Operations

Planting in accordance with the Strestscape
Design Manual

Planting Palette endorsed by Council in December and
implemented as a guide to future decision making.
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Parks

Ref

4111

4.1.1.2

65211

5.2.1.4

5218

5.3.1.1

5321

5.4.26

Operational Action

Provide timely and accurate responses to
requests

Provide effective delivery of Council services

Comply with legislative requirements

Operational risks are monitored and managed in
accordance with legislative requirements

Manitor and review non-compliance of legislative
requirements

‘Workforce planning is reviewed to ensure that
resourcing levels meet business needs in
accordance with budget allocations

Continually review operational expenditure

Pursue improved processes through all levels of
Council

Parks

Parks

Parks

Parks

Parks

Parks

Parks

Parks

Target

In accordance with unit's customer service
standards or adopted service levels

In accordance with unit's customer service
standards and service levels

Updates to be presented to Council in sectional
monthly reports

Risk registers are presented to Council on a
quarterly basis

Report on legislative non-compliance included in
sectional reports presented to Council on a
monthly basis

Review workforce requirements in accordance
with budget schedule

Identify at least one operational saving per section
of responsibility

Identify at least two improved processes per
section of responsibility

On Track

Yes

Yes

Yes

Yes

Yes

On Budget

Yes

Yes

Yes

Yes

Q2 Status Commentary

Requests are being actively completed in accordance with
their priority rating. Work is being undertaken to continually
improve processes to achieve desired outcome.

Manager Parks is still reviewing the parks teams performance
and especially the mowing matrix .

No legislative requirements due in the reporting period.

Risk register updated for this reporting period

Manager Parks has identified RCD testing is required on Parks
electrical assets and investigated further discussion with senior
managers on how to rectify this.

Leave balances are being monitored.

Further savings of $25,000 annually have been identified with
reduction of overtime with the supervisors

Further roll out of IPADS with supervisors and team |leaders to
support park inspections.
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Planning and Regulatory Services

Ref Operational Action

Completion of a new animal pound facility at

1144
Gracemere
135 q Freventionof disease and adverse impact of
o domestic animals
Support programs that encourage residents to
2.231 " . !
transition away from social support options
3131 Implement strategic plans to advise community on
© programs
4114 Provide timely and accurale responses to

requests

4.1.1.2 Provide effective delivery of Council services

Unit Target On Track On Budget Q2 Status Commentary
Watching Watching Construction Works commenced in November 2017 and
Local Laws Completed in accordance with project schedule includes civil works for infrastructure and services. Itis
anticipated building works will be completed by August 2018,
Watching Yes
Implement actions in accordance with the Animal Complete and ongoing monitoring of the prevalence of disease
Local Laws - -
Management Guidelines in stray animals and disease control.
Yes lies Councils H& E unit continue to deal with pest animals,
including the implementation of the Wild Dog Management
Health and Implement public health programs in accordance Plan. Pest Management Officers received 12 customer
Environment with schedule requests for wild animals during the guarter, with 5 requests
for each pigs and wild dogs. There are no programs currently
being undertaken by the unit in relation to domestic animals
0 Watching Yes - i p
:\anmng and Consider options in budget planning to support Newltraumng programs under r‘Jevanpment with serglca
egulatory employment programs in 2018/19 providers to ensure the emerging workforce have skills
Services By prog applicable to specific work areas with ageing work staff.
Watchin Yes
2 - € : 9 Biosecurity Plan adopted by Council 12 December 2017.
Health and Achieve strategy outcomes in the Biosecurity Plan Sy T 5 ST o G T el Al Em
Environment in nce with timefram 5 r ; _
WEius SRR GIEIES implement Biosecurity Plan under development.
Yes Yes
Customer service charter requirements continue to be met. A
Planning and . - . number of projects are underway throughout the section to
In accordance with unit's customer service " 5 5 = .
Regulatory e S e Vs B Pl S ensure identified service levels are appropriate. Where service
Services P levels have been identified and appropriate, workflows are
being created to provide reliable mechanisms for reporting.
V5 (E= Customer service charter requirements continue to be met. As
. above, a number of projects are underway throughout the
Planning and A e q q n n g q
R In accordance with unit's customer service section to ensure the effective delivery of services. Fees and
egulatory - .
Services standards and service levels Charges are currently under review. This review focuses on

the best interests of the customer and is in preparation for the
online lodgement of applications.
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Planning and Regulatory Services

Ref

4211

4212

Operational Action Unit Target On Track

Yes
Local Laws Compliance with statutery codes and regulations

Provide effective development management

programs in line with legislative requirements for

environment health, food, safety, noise, odour and

dust protection Health and

[ s R Compliance with statutory codes and regulations

Yes
Building and Education program implemented in accordance
Plumbing Services with program milestones

Development Education program implemented in accordance
Assessment with program milestones

Health and Education program implemented in accordance

Environment with program milestones
Provide formal and informal education

opportunities to the public to ensure the
community are aware of their legislative
abligations

On Budget

Yes

Yes

Q2 Status Commentary

Local Laws continue to respond to residential complaints in
relation to noise dust and odour. Areas of Local Laws in the
traffic light report meets the completion standard.

Environmental Health Officers continue the annual inspection
program 1o ensure that all food businesses and personal
appearance services are inspected at least annually. Currently,
48% of food businesses and 22% of personal appearance
services have been inspected respectively. Follow up
inspections of premises that are non-compliant are conducted
as required. 10 food safety, 2 noise, 3 odour, 1 dust and 4
asbestos complaints were received and continue to be
investigated in accordance with the relevant legislation

The program is still in the planning stages however it is hoped
that the redesign and appointment of a person to this role will
be completed this coming quarter.

The next Development Forum is being planned and hoped to
be held in the next couple of months. As above, the redesign
and appointment to the education role is hoped to be
completed in the coming quarter.

Environmental Health Officers held a stall at Stocklands during
Food Safety Week in November 2017 for 3 days. 77
factsheets were distributed to members of the public. Pest
Management Officers assisted Landcare to hold a weed
identification day in Westwood in October 2017, approximately
20 people attended and Council's presentations were well
received. 2018 Events currently being mapped and planned
within each unit. The first event for 2018 is Beef Australia in
May.

Education program implemented in accordance

ol with program milestones

2018 Education program is currently being planned with a view
to redesign an existing position within the Section to undertake
this role. Planning is in progress to deliver the Snip & Chip
program; a region wide dog and cat desexing and
microchipping initiative to encourage owners of pets to have
their animal desexed/microchipped. The offer of subsidised
desexing and microchipping is part of a larger program which
aims to educate the community and will contribute to a
reduction in the number of stray dogs and cats. Stage 1 of the
program is aimed at pension/concession card holders to have
their pets desexed, microchipped and vaccinated at a reduced
fee. A program of Snip'n'chip has been scheduled to deliver in
January 2018.
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Planning and Regulatory Services

Ref

4223

5.2.1.1

5.2.1.4

5.2.1.8

53.1.1

5321

5426

Operational Action

Provide a diverse range of compliance tools to a
wide range of amenity, health and safety issues
across the community to enhance liveability

Comply with legislative reguirements

Operational risks are monitored and managed in
accordance with legislative requirements

Monitor and review non-compliance of legislative
requirements

Workforce planning is reviewed to ensure that
resourcing levels meet business needs in
accordance with budget allocations

Continually review operational expenditure

Pursue improved processes through all levels of
Coungil

Unit Target On Track On Budget Q2 Status Commentary
Yes Yes
Haa‘hh and Davslop an enforsement manual by 30 June 2013 Draft manual reviewed au?d feedback provided. With Legal for
Environment content and template review.
Yes Yes
sl e Davelop an enforcement manual by 30 June 2018 E;rvai:v:nanual reviewed and feedback provided for further legal
Yes Yes Legislative requirements are included within monthly reporting
to council. Statutory timeframes for decision making and
. changes to legislation are included.
:Enﬂl:tiand Updates to be presented to Council in sectional
gulatory monthly reports The RRC Biosecuirty plan has been adopted by Council, which
Services Py H . ;
was a legislative requirement of the Biosecurity Act. Work
Instructions continue to be developed by staff to ensure
consistency,
. Yes Yes
Planning and ’ 5 > " " . A T
Risk registers are presented to Council on a Risk registers are updated as required ensuring key priorities
Regulatory . P
3 quarterly basis are being addressed and acted on.
Services
. - ; . Yes Yes . ; -
Planning and Report on legislative non-compliance included in New systems development incorporates automatic reporting
Regulatory sectional reports presented to Council on a ensuring data integrity surrounding legislative requirements.
Services monthly basis These reports are tabled in the monthly reporting framewaork.
Planning and - " " L] es Workforce requirements are reviewed guarterly to ensure any
Review workforce requirements in accordance . X . ; ) X P
Regulatory with budget schedule service gaps are identified and either remedied via efficiencies
Services or listed as budget proposals in budgetary review process.
0 Yes Yes
Planning and . . . . . . " - .
Regukiiory Identify at least one operational saving per section Operational expenditure managed by rationalising FTE's and
Sarvi of responsibility seeking opportunities for improvement.
arvices
Yes Yes
Process reviews underway for all sections of responsibility.
Pathway consultants have undertaken to review the various
work processes of the section and have provided
Planning and T R e (T o) AEEeresn recommendations for online enhancements, streamlining of
Regulatory ssctio: afl rasponsibilitp P P processes, collate statistics and repaorts. Action plans
Services Y throughout the section have been developed with various

items to implemented throughout 2018.
A number of trials are underway throughout the section
including the use of body-worn cameras and mobile devices.
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Regional Services Directorate

REGIONAL SERVICES

Ref

1.1.33

2231

4.1.1.1

4112

5.2.1.1

5.2.14

5218

5.3.1.1

53241

5426

Operational Action

Develop a Strategic Infrastructure Plan

Support programs that encourage residents to
transition away from social support options

Provide timely and accurate responses to
requests

Provide effective delivery of Council services

Comply with legislative requirements

Operational risks are monitored and managed in
accordance with legislative requirements

Monitor and review non-compliance of legislative
requirements

Workforce planning is reviewed to ensure that
resourcing levels meet business needs in
accordance with budget allocations

Continually review operational expenditure

Pursue improved processes through all levels of
Council

Unit

Regional Services
Directorate

Regional Services
Directorate

Regional Services
Directorate

Regional Services
Directorate

Regional Services
Directorate

Regional Services
Directorate

Regional Services
Directorate

Regicnal Services
Directorate

Regional Services
Directorate

Regional Services
Directorate

Target

Strategic Infrastructure Plan endorsed by Council
by 30 June 2018

Consider options in budget planning to support
employment programs in 2018/18

In accordance with unit's customer service
standards or adopted service levels

In accordance with unit's customer service
standards and service levels

Updates to be presented to Council in sectional
manthly reports

Risk registers are presented to Council on a
quarterly basis

Report on legislative non-compliance included in
sectional reports presented to Council on a
monthly basis

Review workforce requirements in accordance
with budget schedule

Identify at least one operational saving per section
of responsibility

Identify at least two improved processes per
section of responsibility

On Track

On Budget

Q2 Status Commentary

Preliminary draft and graphic design was undertaken this
quarter.

Local employment is being utilised for the expanded capital
program.

Meeting service level targets.

Meeting service lavel targets,

No legislative reporting requirements in this period.

Risks register is being maintained.

No non-complaint issues this period.

Resources being reviewed as part of 2018/19 budget planning
process.

A number of reviews are being undertaken across the
Department.

Project reporting and governance currently under review.
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Civil Operations

Ref

1.1.14

1.1.1.2

2231

2.3.1.3

4.1.1.1

4.1.1.2

Operational Action

Operate, maintain and repair infrastructure as
detailed in the annual maintenance programs

Deliver the annual capital works program

Support programs that encourage residents to
transition away from social support options

Stage 2 of the Riverfront Revitalisation Pragram

Provide timely and accurate responses to
requesis

Provide effective delivery of Council services

Unit

Civil Operations

Civil Operations

Civil Operations

Civil Operations

Civil Operations

Civil Operations

Target

Delivery of the annual operating budget to 85%

Budget expenditure greater than 95%

Consider options in budget planning to support
employment programs in 2018/19

Completed by 31 March 2018

In accordance with unit's customer service
standards or adopted service levels

In accordance with unit's customer service
standards and service levels

On Track

Yes

Yes

Yes

Yes

Yes

Yes

On Budget

Walching

Watching

Yes

Yes

Yes

Q2 Status Commentary
Operational program is slightly behind schedule in terms of
expenditure. Additional services have been brought on to
undertake maintenance works (crack sealing and pavement
repair crews).
Rural and Urban West capital programs are ahead of schedule
and expenditure. Urban capital program is slightly behind
schedule and expenditure. Reseal contractors have been
scheduled later this year than normal which has changed cash
flow.

Works for Queensland works have been budgeted in 201819
which will employ additional staff.

Praject is on schedule.

Responses are 98.4% meeting the agreed pathway response
times.

Respanses are 98.4% meeting the agreed pathway response
times.
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Civil Operations

Ref

5.2.1.1

5.2.1.4

5218

5311

5.3.21

5426

Operational Action

Comply with legislative requirements

Operational risks are monitored and managed in
accordance with legislative requirements

Menitor and review non-compliance of legislative
requirements

Workforce planning is reviewed to ensure that
resourcing levels meet business needs in
accordance with budget allocations

Continually review operational expenditure

Pursue improved processes through all levels of
Council

Unit

Civil Operations

Civil Operations

Civil Operations

Civil Operations

Civil Operations

Civil Operations

Target

Updates to be presented to Council in sectional
monthly reports

Risk registers are presented to Council on a
quarterly basis

Report on legislative non-compliance included in
sectional reports presentad to Council on a
manthly basis

Review workforce requirements in accordance
with budget schedule

Identify at least one operational saving per section
of responsibility

Identify at least two improved processes per
section of responsibility

On Track
Yes

Yes

Yes

Yes

Yes

On Budget
Yes

Yes

Watching

Yes

Yes

Yes

Q2 Status Commentary

Compliant this period.

Risk registers are updated as per plan.

There are a number of overdue licence and tickets renewals
that have been followed up with relevant staff. This is an
ongoing process to keep track of over 160 full time staff and
contractors tickets and licenses.

Resource levels sufficient and will be reviewed as part of the
2018/19 budget preparation process.

Fortnightly reports are generated and reviewed against
budget. These are discussed at weekly Civil Operations team
meeting and bi-monthly Civil Operations meeting.

The use of textile/fabric in sealing works to control cracking
has been successful in the last two projects.
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Engineering Services

Ref

1.1.21

1.1.22

1.1.2.4

1.1.3.1

1.1.32

1.3.3.1

1332

Operational Action

Ensure infrastructure survey and design
processes for Regional Services are conducted in
a timely and efficient manner

Provide an effective quality assurance system
which supports the civil design function

Conduct an annual review of the 10 year forward
works program for roads, pathways, stormwater,
flood mitigation, water and sewerage new and
upgrade projects

Conduct an annual review of the Schedule of
Works for Transport, Stormwater, W ater and
Sewerage Trunk Infrastructure Projects:

Develop governance arrangements for the
ongoing management of the Capricorn Municipal
Development Guidelines

Natural and man-made hazard risk assessments
are reviewed on a five yearly basis

Local Disaster Management Plan Threat Specific
Sub-Plans are maintained for high risk events

Unit Target On Track On Budget Q2 Status Commentary
Watching Yes Design program being regularly updated to accommodate
Ensure capital project designs are available for capital program content and delivery timeframe changes. Civil
Design Services  final checking at least 30 business days prior to Operations have commenced scoping next years capital
programmed commencement of works program to allow early commencement of these design
projects.
Yes Yes
v Being met for larger projects but variable for the smaller
. . On average, survey and design costs are less N N "
Design Services than 5% of the eslinatad projsst cost E::jigzts. Overall tracking close to target for the reporting
[Completed|  ves
Desian Services No major non-conformances identified in the Audit undertaken late September with only 4 minor non-
9 annual audit conformances identified across design and Civil Operations.
Yes Yes
Strategic Annual review completed with 2018/18 budget No further work undertaken in Q2. Further work required in Q3
Infrastructure submission for 18/19 budget development
Watching Yes
Strategic Annual review completed by 31 March 2018 Work yet to be commenced
Infrastructure )
e LGE Legal review of draft Governance Strategy document has been
Development Govemance arrangements documented and .
Engineering endorsed by Council by 30 June 2018 completed and minor changes are being worked through by
the CMDG working group.
Y85 The Natural Hazards Risk Assessment has been carried out b
Disaster The Natural Hazards Risk Assessment reviewed ; . . v
Management by 30 June 2018 Council Officers and Officers of QFES. Revised risk
assessment to be incorporated into LDMP.
(e Waork yet to be commenced. Delays encountered in the
Disaster Flood Threat Specific Plan reviewed by 31 . ) . .
Management December 2017 preparation and adoption of the revised LOMP, Proposed

rescheduling completion date to 30 June 2018,
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Engineering Services

Ref

1.351

1.36.2

1.3.6.3

1.364

1.4.2.1

1422

2.2.31

24.22

rational Action

Deliver and
awareness education

t community di

Conduct an annual review of the Local Disaster
Management Plan in accordance with statutory
requirements

Conduct an annual preparedness activity in
accordance with statutory requirements

Ensure the Local Disaster Management Group

meet regularly to coordinate disaster management

activities

Update Council's Active Transport Plan in
response to the Open Space and Recreation Plan
development

Ensure the CBD Redevelopment Framework
includes opportunities for pedestrians and cyclists

Support programs that encourage residents to
transition away from social support options

Carry out land use and infrastructure planning to
ensure that industrial areas link with infrastructure
networks to manage impacts on residential and
commercial areas

On Budget

Yes

Q2 Status Commentary

2017/18 Dit M C ications Plan has
been developed and is being implemented.

Unit Target On Track
Yes
Disaster Deliver and implement 'Be Prepared' disaster
M ent ing by 30 September 2017
DB Two events conducted over the year
Management
Disaster i
Management Annual review completed by 30 November 2017
Disaster Annual preparedness activity completed by 30
Management November 2017
Yes
Disaster Local Disaster Management Group meet at least
Management three times per year
. PP Yes
Strategic Pedestrian and cycle links identified in the Open
T EE RS Space and Recreation Plan are incorporated into
the Active Transport Plan by 30 June 2018
Watching
Strategic Develop a new Planning Assumptions Model
Infrastructure (PAM) by 31 March 2018
Yes
Engineering Consider options in budget planning to support
Services employment programs in 2018/18
Watching
Strategic The Infrastructure Planning Report for the
g industrial areas within the Rockhampton Region
Infrastructure

be reviewed and updated by 30 June 2018

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Participation to date in Regional Emergency Services Day,
Multi-cultural Diversity Association Open Day and Mt Morgan
Emergency Services Open Day.

LDMP was adopted by Council 12 December 2017.

Earthquake exercise held 8 November 2017.

First meeting conducted on 3rd May 2017, Second meeting
conducted on 27 October 2017.

The draft active transport plan has been workshopped with
Council. Further work to be done including the inclusion of
recreational paths and any recommendations from SPARC.

Limited further progress at this stage:

Grant submissions with jobs focus have been submitted.

The State Government has appointed Arup consulting
engineers to carry out a Strategic Assessment of Service
Requirements for the Gracemere Industrial Area under the
Maturing the Infrastructure pipeline Program. This will be
progressed in Q3 and Q4.
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Engineering Services

4.1.1.1

4.1.1.2

5211

5214

5.2.1.8

5.3.1.1

5.3.21

5.4.26

Operational Action

Provide timely and accurate responses to
requests

Provide effective delivery of Council services

Comply with legislative requirements

Operational risks are monitored and managed in
accordance with legislative requirements

Monitor and review non-compliance of legislative
requirements

Workforce planning is reviewed to ensure that
resourcing levels meet business needs in
accordance with budget allocations

Continually review operational expenditure

Pursue improved processes through all levels of
Council

Unit
Engineering

Services

Engineering
Services

Engineering
Services

Engineering
Services

Engineering
Services

Engineering
Services

Engineering
Services

Engineering
Services

Target

In accordance with unit's customer service
standards or adopted service levels

In accordance with unit's customer service
standards and service levels

Updates to be presented to Council in sectional
monthly reports

Risk registers are presented to Council on a
quarterly basis

Report on legislative non-compliance included in
sectional reports presented to Council on a
monthly basis

Review workforce requirements in accordance
with budget schedule

Identify at least one operational saving per section
of responsibility

Identify at least two improved processes per
section of responsibility

On Track

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

On Budget

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Q2 Status Commentary

Performance against service levels continues to travel well at
the moment.

Development MCU.ROL completed in 8 days

- Target 90% - Actual 88%

Development Operational Works completed in 8 days
= Target 90% - Actual 100%

No legislative reporting requirements in this period.

Risk registers updated as required

There are a number of overdue licence and tickets renewals
that have been followed up with relevant staff. Majority of
performance appraisals have been completed with follow up
happening on remaining.

Budget development based on current resource levels.
Consultant support currently being used to cover vacancies in
traffic and transport area.

Trialling an AutoCAD iPhone App to access drawings in the
field is continuing

Design Services have been working with FRW on the use of
continuously welded polyethylene pipe which should reduce
construction costs, Strategic Infrastructure has worked with
TMR on a beneficial drainage outcome for the RNAU project
which will also benefit Council.
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Fitzroy River Water

Ref

1.1.1.1

1112

1.1.1.3

1.1.1.4

11156

Operational Action

Operate, maintain and repair infrastructure as
detailed in the annual maintenance programs

Deliver the annual capital works program

Ensure safe and reliable operation of raw water
storages

Ensure safe and reliable treatment and supply of
drinking water

Ensure safe and reliable transport and treatment
of sewage

Unit Target On Track On Budget Q2 Status Commentary
Yes Yes - .
RETWET Activities managed in accordance with adopted budget using
. Delivery of the annual operating budget to 85% budget revision processes if required. Slight increases in
Operations - c
contractor expenditure due to minor safety upgrades.
Yes Yes . r o 3
Activities managed in accordance with adopted budget using
MEG Maintenance Delivery of the annual operating budget to 95% budget revision processes if required. Slight increases in
contractor expenditure due to minar safety upgrades.
Yes Yes
Netwark . Capital program dslivery is on-track to achieving >95% of
Operations (B AT A T T budget expenditure with expenditure tracking well to forecast.
Y. Y
ETEreEaEnd & &8 Capital program delivery is on-track to achieving >95% of
e Budget expenditure greater than 95% budget expenditure with expenditure slightly beneath forecast
! but expected to increase in the last two quarters,
Yes Yes
Treatment and Compliance with state legislation and national All activities being completed in accordance with legislative or
Quality guidelines national guideline requirements.
Asset Planning & Yes Yes
E—— ning Compliance with state legislation and national All activities being completed in accordance with legislative or
b " guidelines national guideline requirements.
Configuration
Yes Yes
Treatment and Compliance with Customer Service Standards, 100% compliance with Customer Services Standards, State
Quality state legislation and national guidelines legislation and national guidelines.
Asset Planning & e 1
e 9 Compliance with Customer Service Standards, 100% compliance with Customer Services Standards, State
¥ _ state legislation and national guidelines legislation and national guidelines.
Configuration
Yes Yes =>99% compliance with Environmental Authority release limits
with minor non-compliances were reported for a small number
Treatment and Compliance with Customer Service Standards, of test results collected from the West Rockhampton and
Quality state legislation and national guidelines South Rockhampton STPs. The West Rockhampton STP will
soon be decommissioned as part of a long-term continuous
improvement initiative.
Yes Yes

Network
Qperations

Compliance with Customer Service Standards,
state legislation and national guidelines

One minor non-compliance with Customer Service Standard
{C5520), State legislation and national guidelines met,
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Fitzroy River Water

1.1.186

1.3.86.1

2.2.3.1

3.1.241

3.1.5.1

3.2141

Operational Action

Ensure safe and reliable supply of non-potable
water

Ensure the safe and reliable operation of raw
water storages

Support programs that encourage residents to
transition away from social support options

Promote water wise behaviours and practices

Minimise nutrient and sediment discharges to
local waterways

Develop a renewable energy program for Fitzroy
River Water

Unit Target On Track On Budget Q2 Status Commentary
Yes Yes
Treatment and Compliance with state legislation and national A very high standard of service delivery continues and
Quality guidelines exceeading all service standards.,
Yes Yes All activities being completed in accordance with legislative or
Treatment and Compliance with legislative requirements for dam national guideline requirements. Annual inspection of Mount
Quality safety management Morgan No. 7 Dam completed and annual review of
Emergency Action Plan underway.
Yes Yes q q .
. . A . Planning for 2018 preventative maintenance work underway
. Compliance with legislative requirements for dam . b . . L
MEG Maintenance with activities completed in accordance with legislative or
safety management -
national guideline requirements.
Yes Yes
- Consider options in budget planning to support Options for the use of apprentices and trainees being pursued
Fitzroy River Water 0 ;
employment programs in 2018/18 and implemented.
. . Yes Yes . . -
- Achievement of annual marketing Completion of annual marketing and communications plan
Business and P— Py : " 5 5 e
T s communications plan activities in accordance with activities on-track with National Water Week activities
g agreed timeframes completed successiully.
; - - Yes Yes > f rebat r residential water efficient Wer
] Provide water rebates for residential water e Eb? gsfo o [,je & water eHicle Brorctelare
Business and N processed within 10 business days, with a small number of
p ; efficient products and process all rebate e o n ; 0
Project Services N - X applications requiring further information processed outside of
applications within 10 business days i 5
this time period.
Y. Y
&8 es >99% compliance with Environmental Authority release limits
Treatment and Demonstrate compliance with Environmental with minor non-compliances were reported for a small number
Qualit Authority release limits and continuous of test results collected from the West Rockhampton STP. This
Y improvement initiatives STP will soon be decommissioned as part of a long-term
continuous improvement initiative.
Yes Yes Feasibility assessment of solar farm for the Glenmore WTP
Treatment and nearing completion. Renewable energy secured for 10% of
Quality (Pt i i oy 00 o 2181 large-scale assets through renewal of contestable electricity
account.
Yes Yes Feasibility assessment of solar farm for the Glenmore WTP

Asset Planning &
System
Configuration

Program completed by 30 June 2018

nearing completion. Renewable energy secured for 10% of
large-scale assets through renewal of contestable electricity
account,
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Fitzroy River Water

Ref

4.1.1.1

4.1.1.2

5211

5.2.1.4

5.2.1.8

5.3.1.1

5.3.2.1

5.4.26

Operational Action

Provide timely and accurate responses to
requests

Provide effective delivery of Council services

Comply with legislative requirements

Operational risks are monitored and managed in
accerdance with legislative requirements

Monitor and review non-compliance of legislative
requirements

Workforce planning is reviewed to ensure that
resourcing levels meet business needs in
accordance with budget allocations

Continually review operational expenditure

Pursue improved processes through all levels of
Council

Unit

Fitzroy River Water

Fitzroy River Water

Fitzroy River Water

Fitzroy River Water

Fitzroy River Water

Fitzroy River Water

Fitzroy River Water

Fitzroy River Water

Target

In accordance with unit's customer service
standards or adopted service levels

In accordance with unit's customer service
standards and service levels

Updates to be presented to Council in sectional
manthly reports

Risk registers are presented to Council on a
quarterly basis

Report on legislative non-compliance included in
sectional reports presented to Council on a
monthly basis

Review workforce requirements in accordance
with budget schedule

Identify at least one operational saving per section
of responsibility

Identify at least two improved processes per
section of responsibility

On Track

Yes

Yes

Yes

Yes

Yes

Yes

On Budget

Yes

Yes

Yes

Yes

Yes

Yes

Q2 Status Commentary

>85% of Customer Service Standards met during this quarter,
with only miner non-compliances for some of the response and
rectification time targets for reactive maintenance work.

>90% of Customer Service Standards met during this quarter,
with only miner non-compliances for some of the response and
rectification time targets for reactive maintenance work.

All activities are being completed in accordance with legislative
requirements. Drinking \Water Quality Management Plan
Annual Report completed and submitted to regulator. No. 7
Dam Emergency Action Plan review underway.

Significant action taken to mitigate risks associated with
cybersecurity threats through the SCADA upgrade project.
Further risk mitigation work engoing for environmental
compliance with the decommissioning of the West
Rockhampton STP expected following completion of a new
sewer rising main. The risk register has been updated
accordingly.

=>99% compliance with all legislative requirements. Written
warning received from Department of Environment and
Heritage Protection relating to sewer overflow into Moores
Creek in June 2017. Shortcomings of old Supervisory Control
and Data Acquisition (SCADA} system addressed through
recent upgrade project. No further action to be taken by Qld
Government,

Review of resourcing requirements ongoing with recruitment to
fill vacancies as required.

16% reduction in pricing for main treatment chemical secured
through competitive procurement process. Further reductions
in electricity usage being pursued through a focus on energy
efficient operations.

Report adopted by Council for the establishment of specialist
suppliers for key water and sewerage eguipment to optimise
procurement and minimise delays in receiving important items
of equipment.
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Program Delivery

Ref

1.1.1.2

1.1.2.3

1.21.7

2.2.31

2311

2322

4.1.1.1

Operational Action

Deliver the annual capital works program

Effective delivery of major infrastructure projects

Ensure the project steering group governance
model is utilised when identifying needs and
developing and delivering built infrastructure
solutions

Support programs that encourage residents to
transition away from social support options

Investigate and acquire suitable strategic
development site for a car park

Effectively manage the design development and
construction of Cultural Precinct

Provide timely and accurate responses to
requests

Unit

Program Delivery

Program Delivery

Program Delivery

Program Delivery

Program Delivery

Program Delivery

Program Delivery

Target

Budget expenditure greater than 95%

Project completed on time and budget

All significant projects to be designed and
developed through a project control group/project
steering group governance model

Consider options in budget planning to support
employment programs in 2018/19

Preferred site identified and endorsed by Council
by 30 September 2017

Project completed in accordance with allocated
budget and timeframes.

In accordance with unit's customer service
standards or adopted service levels

On Track

Yes

Yes

Yes

Yes

Yes

Yes

Yes

On Budget

Yes

Watching

Yes

Yes

Yes

Yes

Yes

Q2 Status Commentary

The section is delivering approximately $42 6M of the capital
program. To date $21M has been actually expended. Which is
approximately 50% of the annual budget spent over 6 months.

All projects currently are running generally within the:
anticipated delivery timeframes and budgets.

All current significant projects are being delivered under the
PCG/PSC model.

W4Q projects round 1 now complete, with locals employed.
W4Q Round 2 Delivery being planned. Riverbank is a unique
Social Infrastructure project. Completion first quarter of 2018,

Contract entered into for purchase of site subject to Due
Diligence (underway) and budget review. Mini-workshop on car
parking is scheduled for 20 February 2018.

Schematic design package has been finalised, Business Case
in final draft. Report to Council to be tabled early new year.

Pathway requests are being completed within 10.68 days on
Average for the year to date.
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Program Delivery

Ref

4.1.1.2

5.2.1.1

5.2.1.4

5.2.1.8

5.3.11

5.3.2.1

54286

Operational Action

Provide effective delivery of Council services

Comply with legislative requirements

Operational risks are monitored and managed in
accordance with legislative requirements

Monitor and review non-compliance of legislative
requirements

Workforce planning is reviewed to ensure that
resourcing levels meet business needs in
accordance with budget allocations

Continually review operational expenditure

Pursue improved processes through all levels of
Council

Unit

Program Delivery

Program Delivery

Program Delivery

Program Delivery

Program Delivery

Program Delivery

Program Delivery

Target

In accordance with unit's customer service
standards and service levels

Updates to be presented to Council in sectional
maonthly reports

Risk registers are presented to Council on a
quarterly basis

Report on legislative non-compliance included in
sectional reports presented to Council on a
monthly basis

Review workforce requirements in accordance
with budget schedule

Identify at least one operational saving per section
of responsibility

Identify at least two improved processes per
section of responsibility

On Track
Yes

Yes

Yes

Yes

Yes

Yes

Yes

On Budget
Yes

Yes

Yes

Yes

Yes

Yes

Yes

Q2 Status Commentary

The section delivers services to intemal clients. Service
standards relate to satifying the brief, project time and cost.

The section delivers projects in compliance with statutory
approvals and relevant project legislation. No issues in this
reporting period.

Project risk registers are compiled and maintained on all
projects. Significant projects included in operational risk
register.

The section continues to monitor projects for compliance as

part of the Risk review process. Currently no non-compliances.

Resourcing review carried out for current project work load.
New Organisational Structure will provide sufficient resourcing
levels.

The section is constantly reviewing operational expenditure.
Expenditure considered very minimal, with operational costs

journaled over to Capital Works budgets as direct project cost.

Processes and practices are currently being reviewed.
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Rockhampton Regional Waste and Recycling

Ref

1.1.14

1.1.1.2

1352

2.2.31

3.1.6.1

4.1.1.1

4.1.1.2

Operational Action Unit

Operate, maintain and repair infrastructure as

detailed in the annual maintenance programs pesiaitibesveing

Deliver the annual capital works program Waste & Recycling

Develop a plan for the effective safe management

i Waste & R lin
of waste during a disaster aste & Recycling

Support programs that encourage residents to

transition away from social support options Waste & Recycling

Develop and deliver an effective educational
program to the community promoting kerbside Waste & Recycling
recycling and general resource conservation

Provide timely and accurate responses to

TS Waste & Recycling

Provide effective delivery of Council services Wasle & Recycling

Target

Delivery of the annual operating budget to 95%

Budget expenditure greater than 95%

Flan developed by 31 December 2017 and
adopted by Council by 30 June 2018

Consider options in budget planning to support
employment programs in 2018/18

Achieve targets in line with the Waste Reduction
and Recycling Plan

In accordance with unit's customer service
standards or adopted service levels

In accordance with unit's customer service
standards and service levels

On Track
Watching

Yes

Yes

Watching

Watching

On Budget Q2 Status Commentary

UL Still working with the Asset Unit and Facilities to establish the
required systems to effectively monitor this. Budget review
indicates this is currently within targets.

oS All projects are on track at present. Some projects are a
milestone points or review points which may impact upon their
progress.

Yes Have prepared base document and have a list of all proposed

alternative sites (based upon previous events) and are
currently combining the documents. Planned to be completed
by end of February.

Yes This action has been included in the above. In summary part
of the Disaster Management Plan has actions requesting
property take pi ptive action in reg to items
around their properties.

Watching

Currently developing a plan to complete this action.

Meati " P

service
during the reporting period.

ds for responses to requests

Yes Customer service requests are being met in the majority of
areas with the exception of:
- Missed service collection provided within two working days
from notification when nofification is within one working day of
scheduled collection
= Collection services will be made available within four working
days upon application by owner
- Repair or replacement of stolen, removed, damaged,
vandalised mobile bins within four working days from
notification
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Rockhampton Regional Waste and Recycling

Ref Operational Action Unit Target On Track On Budget Q2 Status Commentary
Yes Yes
. N . . Updates to be presented to Council in sectional No legislative reporting requirements in this period, however
5.2.1.1  Comply with legislative requirements Waste & Recycling manthly reports collecting data for futurs raquirsments.
Yes Yes

Operational risks are monitored and managed in Risk registers are presented to Council on a

5.2.1.4 accordance with legislative requirements Waste & Recycling quarterly basis Reports submitted to Council in accordance with this Action,
Monitor and review non-compliance of legislatiy Report on legislative non-compliance included in e ies
5218 io is an-comp QIsIalve  y\yaste & Recycling sectional reports presented to Council on a No legislative breaches this quarter.
ML G monthly basis
- q Watching Yes
Workforce planning is reviewed to ensure that . ) .
5.3.1.1  resourcing levels meet business needs in Waste & Recycling iﬁ;l:\:dw:tri;t':;zz;‘esuwramants M eI Budgets are being reviewed.
accordance with budget allocations g
Yes Yes One operational saving has been delivered (via use of a
. : . . Identify at least one operational saving per section tarping system for the coverage of the active landfill face) and
SI2 ol i CrEElEn erEming Wasle & Recycling ¢ o coneibilty a report is going to the Airport Water and Waste Gommittee on
13 February 2018.
Watching Yes

Pursue improved processes through all levels of
Council

Identify at least two improved processes per

5.4.26 section of responsibility

‘Waste & Recycling No improvement processes yet found, the search is ongeing.
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Advance Rockhampton Directorate

VANCE ROCKHAMPTON

Ref

2112

2.2.31

o
@
w

e
x
IS
a

I
&
na
w

4111

4112

Operational Action

Develop and implement strategies and initiatives

to promote and improve Regional tourism
oppartunities

Support programs that encourage residents to
transition away from social support options

Actively engage with the ADF/DOD to maintain
current levels of military engagement and
exercises and advocate for an increase in
exercise activity

Support the delivery of Beef Australia 2018

Undertake a feasibility study of water services in
the Region including irrigated small cropping

Provide timely and accurate responses to
requests

Provide effective delivery of Council services

Unit

Advance
Rockhampton
Directorate

Advance
Rockhampton
Directorate

Advance
Rockhampton
Directorate

Advance

Target
Redevelop My Rockhampton Website to go live
by 30 September 2017

Consider options in budget planning to support
employment programs in 2018/19

Update reports presented to Council on a
quarterly basis

Completad by 30 May 2018

Direciorat;

Advance
Rockhampton
Directorate

Advance
Rockhampton
Directorate

Advance
Rockhampton
Directorate

Present findings of the feasibility study to Council
by 30 June 2018

In accordance with unit's customer service
standards or adopted service levels

In accordance with unit's customer service
standards and service levels

On Track

Yes

Yes

On Budget

Yes

Yes

Yes

Q2 Status Commentary
The new look and feel for the site has been delivered and
approved by both Management and also Council's contracted
website developer. Content is currently being re-written with
the site to be live by 30 February 2018,

Will consider in budget planning processes in accordance with
business requirements.

Continue to meet and work with the ADF on a co-operative
approach across the Region. Have advocated to the Federal
Government for a stand alone 'Defence Terminal' to be located
within Rockhampton.

The Directorate continues to engage with Beef Australia and is
working alongside the exhibition on the following projects:-

1. International Trade - The Mayor and Advance Rockhampton
will host international delegates to the exhibition, actively
promoting our region and creating business to business
opportunities.

2. RRC have taken three stands at the exhibition to promote
tourism and Council operations.

3. CBD Activiation - RRC are working closely with the
exhibition to create linkages within the CBD and the exhibition.

Regional Development staff have been working with the

Strategic Projects team to further this project, this will also be
further developed as part of the Agricultural Feasibility Study.
This has progressed further and will be presented to Council.

Advance Rockhampton team continue to ensure that all
enquiries are dealt with within a 48 hour time period. We have
designated resources to specific generic emails across the
Directorate to increase effienciencies.

Advance Rockhampton team continue to ensure that all
enquiries are dealt with within a 48 hour time period. We have
designated resources to specific generic emails across the
Directorate to increase effienciencies.
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Advance Rockhampton Directorate

Ref

5.1.1.1

5.1.2.1

5211

5214

5218

5.3.1.1

5.3.2.1

54286

Operational Action

Review and audit existing organisations and
advocacy groups where Council is represented.
Identify any groups where inclusion is considered
appropriate and report to Council accordingly

Actively source grant, funding and other business
opportunities

Comply with legislative requirements

Operational risks are monitored and managed in
accordance with legislative requirements

Monitor and review non-compliance of legislative
requirements

Workforce planning is reviewed to ensure that
resourcing levels meet business needs in
accordance with budget allocations

Continually review operational expenditure

Pursue improved processes through all levels of
Council

Unit

Advance
Rockhampton
Directorate

Advance
Rockhampton
Directorate

Advance
Rockhampton
Directorate

Advance
Rockhampton
Directorate

Advance
Rockhampton
Directorate

Advance
Rockhampton
Directorate

Regional
Development and
Aviation Directorate

Regional
Development and
Aviation Directorate

Target

Review undertaken and report to Council by 31
December 2017

Update report presented to Council on a manthly
basis

Updates to be presented to Council in sectional
manthly reports

Risk registers are presented to Council on a
quarterly basis

Report on legislative non-compliance included in
sectional reports presented to Council on a
monthly basis.

Review workforce requirements in accordance
with budget schedule

Identify at least one operational saving per section
of responsibility

Identify at least two improved processes per
section of responsibility

On Track

Yes

Yes

Yes

On Budget
Yes

Yes

Yes

Yes

Yes

Q@2 Status Commentary

Advance Rockhampton has reviewed current and upcoming
advocacy groups and as such has only chosen to take up the
business membership of Economic Development Australia.
The team continue to attend regional business engagements
across the different business sectors and also hold individual
memberships to appropriate groups such as SKAL
Rockhampton and PIA

Proactivley secured over $19 million since 1 July 2017,

This guarter the Direclorate complied with all legislative
requirements. Reports duly presented in monthly reports to
Counil.

The quarter presented the Directorate with no operational risks
as per the risk register. Reports duly presented in monthly
reports to Council

No non-compliances in the reporting period.

Reviewed throughout the quarter with General Manager and
have made appropriate changes to the Directorate structure.

Events - it has been identified that there can be cost savings
across the directorate by partnering with current events, local
business and implementing sponsorship to off-set the overal
expenditure.

As outlined in the workforce planning update, there have been
changes in relation to the resourcing within the Directorate
This has taken out a line of management whereby officers are
reporting to the Manager as a team. This process will put
meore emphasis on working together as a team and ensuring
that time management is effective in the workplace.

VAN3OV ONILIIN AYVNIQHO

810¢ AdvNyg3d oc



(gog) abed

Regional Development and Promotions

1.5.2.1

1.5.3.1

1.5.3.3

1.5.3.5

1.5.36

1.6.1.1

16.3.2

Operational Action

Implement the Wayfinding Strategy across the
Region

Impl two-way col ion opportunities
with the community

Position Council and My Rockhampton website
event calendars as the go-to place for the Region

Implement data collection tactics for direct

lication with 1

Implement and deliver the My Rockhampton
magazine and associated platforms

Inclusiveness in key projects and events

Deliver and support major Regional events

Regional
Promotions and
Tourism

Regional
Promaotions and
Tourism

Regional
Promotions and
Tourism

Regional
Promotions and
Tourism

Regianal
Promotions and
Tourism

Regional
Promaotions and
Tourism

Regional
Promotions and
Tourism

Regional
Promotions and
Tourism

Update reports on implemented staged levels
presented to Council on a quarterly basis

Update reports on facilitating departmental client
community engagement strategies and marketing
strategies presented to Council on a quarterly
basis

All Council and key local events listed on website

Electronic direct mail out messages increase of
10%

Three magazines designed and distributed per
annum

Repaort on pragrams undertaken and present to
Council on a quarterly basis

Deliver the Rockhampton River Festival with a
10% increase in attendance numbers from 2016,
drawing a 5% increased number of out of Region
visitors

Deliver Wholly Cow Month with a 10% increase in
attendance numbers from 2017, drawing a 5%
increased number of out of Region visitors

On Track

Yes

Yes

Yes

Yes

Watching

On Budget

Yes

Yes

Yes

Yes

Yes

Yes

Q2 Status Commentary

Second stage of the City signage has been awarded and will
roll out throughout the City within the next quarter,

Advance Rockhampton continues to work closely with all other
Directorates to ensure signage is implemented across the
region in line with the strategy.

Departmental marketing strategies ongoing and meeting
operational deadlines.

The new website will be rolled out in Q3 and have a high
functionality on calendar implementation and use. The
calendar will also collaborate with Councils calendar as they
will both run on the same format.

New datab were impl ited in Q1 for Advance
Rockh Local inf 1 is i y
updated through data collection and through direct linkages.
Databases have increased 16% this financial year.

My Rockhampton continues to be delivered on time and to a
high standard across he region. Magazines continue to
promote local business, local events and local initiatives.

Reporting continues to be carried out during the second
Council meeting of each menth eutlining current projects and
status quo. The report continues to highlight our top five
priorities for the period and now includes marketing and
events.

The planning stages for Riverfestival are well underway for
2018. Main acts have been secured and the Arts Program has
been completed. A full presentation will be made to the Mayor
in the month of February 2018 for approval and delivery to the
Council table.

As this is a Beef year Wholly Cow month will not be delivered,
however, Advance Rockhampton is working with Beef
Australia to deliver a City Engagement across the week of the
Exhibition within the CBD. This event will showcase both Beef
Australia 2018, the CBD and Riverbank projects whilst creating
and breakout zone from the Exhbition confines.
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Regional Development and Promotions

Ref

1633

1644

1.6.5.1

2.1.11

Operational Action

Encourage and facilitate community capacity to
deliver a large variety of events

Develop and implement a strong arts program as
part of the Rockhampton River Festival

Implement key local resident stories and
achievements into Council publications and
platforms

Engage with stakeholders to develop and
implement a Destination Management Plan for the
Rockhampton Region

Unit Target On Track On Budget Q2 Status Commentary
q . . Yes Yes

Efogr:'?c:?;ns - gz:f;;‘::u?f::;:gm t;g:_‘:?:‘i;hﬁ: a1 Due for completion 28 February 2018 will be rolled out on the
T - December 2017 new websile and through local stakeholder groups.
Regional Conduct two information sessions for the publicon  * Yes

gionz - ! H ! ; d Currently being undertaken by event staff; looking at one video
Promotions and organising and running events, one in 2017 and P ITRE D e e e s
Tourism the other in first half of 2018 o - -
Regional Review current approval requirements/processes _ l46S
Promotions and  and implement improvements by 31 December FOPE N e SEET R i) e oD

) organisation.
Tourism 2017
Regional Ef‘s“re arl_de\.r_elope_d peparichin Rudfhamplon _ WCE In collaboration with the Art Gallery, each year an art
A River Festival is designed to be long lasting and . R . 3
Promotions and tsaratea/a| FOBICEr i Nina W GO Gl palicy installation with be procured and permanently installed
Tourism P e throughout the Region.
Regional es
F’rc?r:u?tions 1l Three arts programs incorporated into the annual Art program for the 2018 Riverfestival has been completed
Tourism River Festival and will be submitted with the holistic 2018 Riverfestival brief.
ines i ¥4
Regional ﬂ:‘l'io:kh:vr:‘[:‘t:l;;n:ig:lmhr;ezggmvﬁomte profiles) _ &8 My Rockhampton magazine has continued its strong regional
Promotions and R ockhag1 ton. Who to Follow V,Vhatyare the focus as per Q1. The upcoming edition will have a strong
Tourism " 15 ' Y emphasis on Beef Australia 2018 and local stories.
doing now?
Regional Yes Yes Advance Rockhampton has engaged Tourism professionals to
F’rogmotions and Finalise development of the Destination undertake the Destination Management plan and action sheet
e Management Plan by 30 September 2017 to be submitted to Council by 30 February 2017 and a final
draft by 30 March 2017.

Foariana Yes Yes Advance Rockhampton has engaged Tourism professionals to
Prt;gmotions - Implement Destination Management Plan in undertake the Destination Management plan and action sheet
Tourism accordance with timeframes detailed in the Plan to be submitted to Council by 30 February 2017 and a final

draft by 30 March 2017.
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Regional Development and Promotions

Ref

2112

L)
-
]

2122

2.1.3.1

Operational Action

Develop and implement strategies and initiatives
to promote and improve Regional tourism
opportunities

Undertake a feasibility study for the development

of a multipurpose sport and entertainment precinct

Deliver or support the staging of national, state,
regional and local sporting events

Review current multilayered marketing plans for
Advance, Explore and Live Rockhampton

Unit Target On Track On Budget Q2 Status Commentary
. . Yes Yes Currently being undertaken by Tourism staff with a projected
[ SEI AL 0 (D S ERT (D GG 00 @ e Rl completion date of 31 March 2018. This wil be further
& N BRI il e developed once the Destination Management Plan is
Tourism endorsed by Council by 31 March 2018 completed and adopted by Council,
Regional NS Y85 History tours are again set to begin within the region as a ‘new
Promotions and DF eveLo;)r: ['0?;0 lgfm:::;d;g: SH [y e and improved' tourism product, however, actions and
Tourism p Y collaborations for this are waiting on the DMP.
Regional _ Yes The new website will be rolled out in Q3 and have a high
Progn'lotions i Redevelop My Rockhampton Website to go live functionality on calendar implementation and use. The
Tourism by 30 September 2017 calendar will also collaborate with Councils calendar as they
will both run on the same format.
0 Yes Yes
Regional . . . Branding workshops have taken place and first draft had been
5 Review current regional branding and present . .
Promotions and findings to Council by 30 September 2017 provided to Advance Rockhampton. There are some minor
Tourism gs lo ¥ P! changes and will be presented to the Council table within Q2.
Yes Yes . 0
Regional The App is currently waiting for the implementation of the new
ngmatinns nd Review and implement a regional visitor app by Advance Rockhampton website to roll-out as the look and feel
Tourism a 31 December 2017 of this site will be incorporated into the App. Once the roll-out
oceurs the new app will be outsourced and delivered by Q3.
Regional e L3 Stage 2 is cumrently being undertaken and be presented to
Promotions and SN LD | ) e L et L7 Council by 30 March 2018. This will then form a document to
N 30 June 2018 _ o " -
Tourism present to higher bodies in relation to funding support.
. . Yes Yes
Regional Develop a Capabilities Statement by 31 :
Promotionsand  December 2017 which includes incentives for (e iy T evitaatecnn iy St Feamicts s
. . staff members.
Tourism events linked to the Commonwealth Games
Yes Yes . q
Constant updating of marketing plans across the three levels
Regional of Economic Development branding. The second half of the
Development and  Implement marketing plans by 30 June 2018 financial year will see the team develop in depth advertising
Promotions. plans for the region once the Destination Management Plan

has been carried out and implemented.
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Regional Development and Promotions

Ref Operational Action

Work with key industry stakeholders to develop

2.21.1  investment profile opportunities for national and
international investors
2024 Wark with educational providers to position
- Rockhampton as a leading study destination
5097 SUpportcommunity training programs/education

workshops held in the Region

Unit Target On Track On Budget Q2 Status Commentary
Yes YeS  Holistic team view incorporating all levels of appropriate
stakeholders. Work with key stakeholders is carried out
Regional Industry stakeholder engagement and through the year and across many platforms including one on
Degelc e opportunities as per the Economic Development one, Mayoral forums, Advance Rockhampton newsletters /
Prcmat'i}ons Action Plan update reports presented to Council updates, business forums and networking lunches. Senior
on a quarterly basis Industry Officers continue to be in attendance and collaborate
with stakeholders across the region including Local Content
Leaders Networks, Bowen Basic Mining Club and EDA.
Yes Yes
Recieral Internati d ion f d dell ion delivered include:
D:geh aand Deliver two international education focused 1. Ibusuki collaboration with a local school;
Prumotﬁ)ns delegations to the Region 2. Korean Jockey Students;
3. Inbound Certificate IV Meat Processing Students - Korea
| Completad Yes  gubmission lodged with the State Government for the tailored
Regional Update reports on research capabilities and process - Major Amendment to RRPS under the Planning Act
Development and  potential markets for health and aged care training 2016 to be approved. The lodgement of the major amendment
Promotions presented to Council on a quarterly basis to the State government is on track; however there is a lot of
work still required.
0 Yes Watching e 1 e
Regional Sl AT B T it o Feasibility Slpdy vqll start in Eebmaryrarnq beA completed by
Development and March 2018 in conjunction with a familiarisation tour of the
' December 2017 .
Promotions region.
Regional Finalise Industry Capability Network (ICN} training Completed Xes
Development and  and business development courses and annual ggn::nugﬂzir;:;;:: z?rg:c:;edi{l};rl?atfs;&e;sozot;:tockhampton
Promotions. schedule by 30 September 2017 9 :
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Regional Development and Promotions

Ref
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2521

Operational Action Unit Target On Track On Budget Q2 Status Commentary
Yes  job readiness expo was delivered in late 2018. Over 1000
Regional . . . . attendees with direct employment and training opportunities
Development and :;"T;di:::‘lm: ::;:t:g?&l:?: 5|\ng i MR delivered on the day. This will be additionally advanced with
. Promotions pley prog our Live Rockhampton program which will roll out in
Support programs that encourage residents to conjunction with the new website.
transition away from social support options.
Regional Yes Yes
Dzs:]k:am nt and Finalise the National Disability Insurance Scheme Senior Economic Development staff are currently undertaking
pmel (NDIS) Strategy by 31 March 2018 with an anticipated finalisation date of the 31 March 2018,
Promaetions
. . . P Watching Yes
Encourage further development of industrial Regional Update reports on industrial areas within the . . . .
estates to support future growth of a wide range of Development and Rockhampton Region and present to Council on a g;:;:v:nz:rtr:?;g (i) dtiietesi Ly i Beeeiie
industries both within and outside of the Region ~ Promotions quarterly basis P :
- - - Regional Council to adopt report by 31 October 2017 and _ s As per Q1 this is continuously being delivered in-house by the
Deliver Newsmodo campaign ‘Rockhampton is " - N L .
Open for Business” Pri 15 and rec {ations in accordance marketing team. This will be further developed with the
Tourism with the report additional resourcing in the Tourism sector.
. Yes Yes In addition to Q1:
Regend] 1. Jobs Readiness Expo
Deliver Advance Rockhampton forums Development and  Deliver at least four sessions : Semi
Ermii e 2. Export Seminar
3. TIQ Educational and Regional Seminar
. Yes .
- Regional - - - In addition to the results in Q1 Advance Rockhampton are set
Expand engagement with Asian market for Deliver one inbound delegation from Asia and one o " .
business development opportunities E:;’r:'gg;:m o outbound Council delegation to Asia per annum :gzhosi e el 8 el s (i3 2 2 e e
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Regional Development and Promotions

Ref
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2.6.1.3

Operational Action

Provide a mechanism through the My
Rockhampton to promote local businesses

Support local business to build capacity and
encourage grawth

Deliver capacity building workshops and small
business/entrepreneurial training through key
stakeholders

Explore further commercial opportunities by
building Rockhampton's role and capacity as a
logistics and forward deployment base

Actively engage with the ADF/DOD to maintain
current levels of military engagement and
exercises and advocate for an increase in
exercise activity

Unit Target On Track On Budget Q2 Status Commentary

Regional Include in webaite consolidation by 30 Seotember RS Y85 e new website look and feel has been approved and setto
Development and 2017 ¥ P be rolled out in the next six weeks. Content is currently being
Promaotions updated to be integrated into the new site.
Regional Yes Y85 e new website Iook and feel has been approved and set to
Promotions and '2“0":':}"9 I stlis emvealiEtion by &9 S ity be rolled out in the next six weeks. Content is currently being
Tourism updated to be integrated into the new site.
Regional Watching Yes

egiona Complete Local Supply Chain Analysis by 30 June Being undertaken by Senior Economic Development staff with
Developmentand ;¢ due date of 30 June 2018 for completion
Promations e ’
Regional s

gl Deliver four workshops and training courses per This was completed in Q1, however the programs under the

Development and . . LS
i, S year Gear Up Rocky campaign will be continuing into Q2.

. Yes Yes - . . . .
Regional a0 2 6 o Fece e (R e & e This is consistently being undertaken by Senior Economic
Development and parteri é’as_s P Development staff. In addition to the results in Q1 we have
FPromotions <l 4 ! been working with local industry providers to increase capacity.
Regional Yes Yes Continue to meet and work with the ADF on a co-operative
Desela ment and Update reports to be presented to Council on a approach across the Region. Have advocated to the Federal
Promot‘i)onz quarterly basis Government for a stand alone ‘Defence Terminal' to be located

within Reckhampton.
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Regional Development and Promotions

Ref

2622

26.23

2.6.31

26.3.2

3.2.341

4111

4.1.1.2

Support the delivery of Beef Australia 2018

Undertake a feasibility study of water services in
the Region including irrigated small cropping

Maximise opportunities from the Adani Carmichael
mining project

Engage with the Resource Sector to identify and
implement opportunities for the Region

Industry engagement and the provision of support
for new energy generation options

Pravide timely and accurate responses to
requests

Provide effective delivery of Council services

Unit

Regional
Development and
Promotions.

Regional
Development and
Promotions.

Regional
Development and
Promations

Regional
Development and
Promaotions

Regional
Development and
Promotions

Regional
Development and
Promotions

Regional
Development and
Promotions

Target On Track
Yes

Completed by 30 May 2018

Yes
Present findings of the feasibility study to Council
by 30 June 2018
Yes
Regular updates provided to Council with a formal
report presented to Council on a quarterly basis
Watching
Report to Council on opportunities on a quarterly
basis
Watching
Update reports presented to Council on a
quarterly basis
Yes
In accordance with unit's customer service
standards or adopted service levels
Yes

In accordance with unit's customer service
standards and service levels

On Budget

Yes

Yes

Yes

Yes

Q2 Status Commentary

The Directorate continues to engage with Beef Australia and is
working alongside the exhibition on the following projects:-

1. International Trade - The Mayor and Advance Rockhampton
will host international delegates to the exhibition, actively
promoting our region and creating business to business
opportunities. 2. RRC have taken three stands at the exhibition
to promote tourism and Council operations. 3. CBD Activation -
RRC are working closely with the exhibition to create linkages
within the CBD and the exhibition.

Regional Development staff have been working with the

Strategic Projects team to further this project, this will also be
further developed as part of the Agricultural Feasibility Study.
This has progressed further and will be presented to Council

Constant updates provided to Council during monthly reporting
process including specific Gear Up Rockhampton campaigns,
relocation attraction is currently within the current website,
however, will have a stronger presence with the new website
rollout.

Have been working closely with Carbine Resources and the Mt
Morgan project to enhance employment within the region,
Continuous and consistent engagement across the sector is
carried out by Senior Economic Development staff and
altendance at key stakeholder engagement such as the
Queensland Resourcing lunches and events.

Currently not being undertaken by Economic Development
staff and to be reported on during the next quarter.

Advance Rockhampton team continue to ensure that all
enquiries are dealt with within a 48 hour time period. We have
designated resources to specific generic emails across the
Directorate to increase efficiencies.

Advance Rockhampton team continue to ensure that all
enquiries are dealt with within a 48 hour time period. We have
designated resources to specific generic emails across the
Directorate to increase efficiencies.
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Regional Development and Promotions

Ref Operational Action

Update the Economic Development Action Plan to

LTk include engagement initiatives with this sector

5211 Comply with legislative requirements

Operational risks are monitored and managed in

G2l accordance with legislative requirements

Monitor and review non-compliance of legislative

2 requirements

\Workforce planning is reviewed to ensure that
5.3.1.1  resourcing levels meet business needs in
accordance with budget allocations

5.3.2.1 Continually review operational expenditure

Pursue improved processes through all levels of

5428 counci

Unit

Regional
Development and
Promotions

Regional
Development and
Promotions.

Regional
Development and
Promotions

Regional
Development and
Promotions

Regional
Development and
Promotions.

Regional
Development and
Promotions

Regional
Development and
Promeotions

Target
Economic Development Action Plan updated by

30 June 2018

Updates to be presented to Council in sectional
monthly reports

Risk registers are presented to Council on a
quarterly basis

Report on i ive non- iance included in
sectional reports presented to Council on a
manthly basis

Review workforce requirements in accordance
with budget schedule

Identify at least one operational saving per section
of responsibility

Identify at least two improved processes per
saction of responsibility

On Track

Yes

Yes

Yes

Yes

Yes

On Budget

Yes

Yes

Yes

Yes

Yes

Q2 Status Commentary

Being carried out throughout Directorate and will be
incorporated into Advance Rockhampton Committee which is
planned for the 28 January 2018.

This quarter the Directorat lied with all legislati
requirements. Reports duly presented in monthly reports to
Council.

The quarter presented the Directorate with no operational risks
as per the risk register. Reports duly presented in monthly
reports to Council

No non-compliances in the reporting period.

Reviewed throughout the quarter with General Manager and
have made appropriate changes to the Directorate structure.

Events - it has been identified that there can be cost savings
across the directorate by partnering with current events, local
business and implementing sponsorship to off-set the overall
expenditure.

As outlined in the workforce planning update, there have been
changes in relation to the resourcing within the Directorate.
This has taken out a line of management whereby officers are
reporting to the Manager as a team. This process will put
meore emphasis on working together as a team and ensuring
that time management is effective in the workplace.
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Strategic Planning
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Ref Operational Action Unit

Strategic Planning

Ensure the CBD Redevelopment Framework
includes opportunities for pedestrians and cyclists

Strategic Planning

Support programs that encourage residents to

transition away from social support options. Sy Silaning

Strategic Planning

Provide incentives and strategies to support

Target On Track On Budget

Yes Yes

Complete and lodge the major amendment to the
Rockhampton Region Planning Scheme by 31
March 2018

Yes Yes
Achievements of actions within the CED
Redevelopment Framewark

Yes Yes
Consider options in budget planning to support
employment programs in 2018/19

Yes Yes

CBD Redevelopment Framework endorsed by
Council by 31 July 2017

2.3.1.2 economic activity and business confidence within

the CBD
Strategic Planning

Develop incentives and strategies to support

2.3.3.1 economic activity and business confidence in Strategic Planning

centres outside of the CED

Q2 Status Commentary

Submission lodged with the State Government for the tailored
process - Major Amendment to RRPS under the Planning Act
2016 to be approved. The lodgement of the major amendment
to the State government is on track; however there is a lot of
work still required to meet this timeframe. It is expected that all
content will be completed, along with an external review
undertaken. Further policy direction may be required in relation
to the creek catchment overlay mapping.

Catalyst projects are being supported by Strategic Planning
and the Centres Activation Coordinater. Work is continuing on
the key catalyst projects as outlined in the CBD
Redevelopment Framework. Further place making activities
have been scheduled over the coming months, Currently all
with the exception of 2 catalyst projects are underway (brand
Rockhampton, and the cultural, arts experience is yet to
commence), however a program outline is being developed for
the Brand Rockhampton task.

Where possible sirategic planning will support the employment
and development of skills for local residents. Importantly, many
positions are specialised and therefore the achievement of this
action may not always be possible. Translation from
development assessment to strategic planning, has potential
for career and skills development.

Action completed on 11 July 2017. Adoption of both the CBD
Redevelopment Framework and the CBD Streetscape Design
Manual

Develop a Place Making Strategy and Laneway
Activation Plan for the CBD by 31 December 2017

Develop a Regional Centre Place Making Strategy
by 31 December 2017

The process for undertaking this study has not commenced,
and the timing to meet the 31 December 2017 has not been
achieved. A portion of the budget has been allocated towards
the Mount Morgan Fagade Improvement Scheme. This project
will therefore be delay due to a reallocation of pricrities,

No budget line item has been allocated to this study. The
process for undertaking this study has not commenced due to
resourcing constraints, and the timing to meet the 31
December 2017, therefore was not achieved. A project of this
scale and type would need at least 9-12 months for completion
and not 6 months as identified within the operational plan.
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Strategic Planning

Ref

26.2.1

3114

e
ro
[

3222

4.1.1.1

Operational Action

Ensure statutory land use instruments protect
good agricultural land and do not unnecessarily
constrain development

Ensure the Planning Scheme protects and
enhances places of value

Ensure the planning scheme supports the
development of major renewable energy projects
at suitable locations

Ensure the planning scheme responds properly to
State Planning Policy or climate change advice
and best science

Pravide timely and accurate responses to
requests

Unit

Strategic Planning

Strategic Planning

Strategic Planning

Strategic Planning

Strategic Planning

Target

Review rural land use provisions as part of the
Rockhampton Region Planning Scheme Major
Amendment by 31 March 2018

Review state mapping changes and SPARC
review outcomes as part of the Rockhampton
Region Planning Scheme Major Amendment by
31 March 2018

Review renewable energy provision as part of the
Rockhampton Region Planning Scheme Major
Amendment by 31 March 2018

Review updated advice, science and state
planning policy on climate change adaptation and
response as part of the Rockhampton Region
Planning Scheme Major Amendment by 31 March
2018

In accordance with unit's customer service
standards or adopted service levels

On Track

Yes

Yes

Yes

Yes

On Budget

Yes

Yes

Yes

Q2 Status Commentary

As part of the major amendment, which has now commenced,
a review is currently underway in relation to the Agricultural
Land Classification. Any necessary changes will be
incorporated into the major amendment to the RRPS.

The assessment of State Planning mapping changes is
currently underway. Once the SPARC study is adopted by
Council, the key strategic can be incorp into
the strategic framework of the planning scheme. Note some
broad policy outcomes from the draft SPARC study have
already been incorporated into the strategic framework of the
planning scheme.

As part of the major amendment, which has now commenced,
a review will be undertaken of provisions related to renewable
energy in early 2018, The review will be a desktop review only,
there is insufficient budget and staff resource allocation to
undertake a detailed review of this action.

The major amendment has commenced. An assessment is
currently underway against the policy provisions of the State
Planning Policy and climate change principles. The review will
be a desktop review only, there is insufficient budget and staff
resource allocation to undertake a detailed review of this.
action. It is expected that this task will be completed within the
required timeframe.

Strategic planning over the quarter has provided a timely and
accurate response to relevant reguests. Within all customer
service reports produced, strategic planning enquiries have
been undertaken within the appropriate time period.
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Strategic Planning

Ref Operational Action

4.1.1.2 Provide effective delivery of Council services

Ensure statutory land use instruments achieve

B policy objectives

4.4.3.1 Ensure statutory land use instruments achieve
o policy objectives

4441 Ensure statutory land use instruments achieve

policy objectives

5.2.1.1  Comply with legislative requirements

Unit

Strategic Planning

Strategic Planning

Strategic Planning

Strategic Planning

Strategic Planning

Target On Track On Budget

Yes Yes

In accordance with unit's customer service
standards and service levels

Commence implementation of CBD
Redevelopment Framework after endorsement 31
July 2017

Support Economic Development Queensland in
completing the Inner City Living project by 30
June 2018

Review ground floor provisions for Yes Yes
commercial/retail development in the CED Quay

Street Precinct as part of the Rockhampton

Region Planning Scheme major amendment by

31 March 2018

Yes Yes

Updates to be presented to Council in sectional
monthly reports

Q2 Status Commentary

Strategic planning over the quarter has provided the effective
delivery of Council services, this includes all enguires being
responded to within 1-2 days. In addition, the team are working
with CBD businesses to ensure the effective delivery of
programs such as the facade improvement scheme and
outdoor dining platform pilot program. In relation to working
across internal departments within Coungil, to ensure actions
such as the major amendment to the planning scheme is met,
the team work closely with other departments

Work is continuing on the key catalyst projects as outlined in
the CBD Redevelopment Framework. Further place making
activities have been scheduled over the coming months. The
appointment of the centres activation coordinator, will also lead
the implementation of the CBD Redevelopment Framework.
Currently all with the exception of 2 catalyst projects are
underway (brand Rockhampton, and the cultural, arts
experience is yet to commence). A process, however is being
developed for the Brand Rockhampton project.

Strategic Planning is working with Regional Services who are
project manager for Council on this project. Negotiations are
still underway regarding the proposal for the site. The timing of
this project will primarily be led by Economic Development
Queensland.

The major amendment has now commenced. Provisions have
been included related to ground floor commercial / office
development in the Quay Streel precinct (along Quay Lane).

The specific legislative requirement for strategic planning is the
amendment process under the Planning Act 2016. Currently
the requirements in relation to the major amendment under the
Planning Act 2016 are being complied with. All other
legislative requirements such as WHAS etc are being
complied with.
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Strategic Planning

Ref Operational Action

A2l accordance with legislative requirements

5218 N

requirements

Workforce planning is reviewed to ensure that
5.3.1.1 resourcing levels meet business needs in

accordance with budget allocations

5.3.2.1 Continually review operational expenditure

iE Council

Operational risks are monitored and managed in

Monitor and review non-compliance of legislative

Pursue improved processes through all levels of

Unit

Strategic Planning

Strategic Planning

Strategic Planning

Strategic Planning

Strategic Planning

Target

Risk registers are presented to Council on a
guarterly basis

Report on legislative non-compliance included in
sectional reports presented to Council on a
monthly basis

Review workforce requirements in accordance
with budget schedule

Identify at least one operational saving per section
of responsibility

Identify at least two improved processes per
section of responsibility

On Track

Yes

On Budget

Yes

Yes

Q2 Status Commentary
Currently, there are no identified risks for strategic planning in
relation to legislative requirements. Risk registers and online
training of staff is occurring to ensure strategic planning
manages any potential risks.

Legislative requirements within strategic planning are being
met. There are no non-compliance issues to report on, in this
quarter.

Recruitment of staff to fulfil all roles within strategic planning is
currently occurring. Importantly, given the specialised nature of
strategic planning, experience staff is difficult to recruit. All
workforce wages are within budget, mainly due savings of
wvacant positions. Further needs may arise in the future,
particularly in relation to community engagement with the role
out of placemaking programs and the public consultation
process for the major amendment to the planning scheme,

Financial position of strategic planning is within budget for the
quarter. No further adjustments are required. Savings have
been made in relation to staff wages, mainly because not all
positions within the strategic planning team have been fulfilled.
Currently, staff are working overtime to meet our operational
plan objectives.

Continual improvement is occurring with Council's online
planning scheme (RockePlan), with a program upgrade and
further training in 2018. If errors oceur with the online planning
and mapping websites, strategic planning has been ensuring
that these issues are amended. Any issues raised in relation to
the planning scheme document from user groups
(development assessment etc.) are noted and included as part
of the major amendment register of changes.
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Aviation Services Directorate

AVIATION SERVICES

Ref

2.1.4.1

2.1.4.2

2.2.31

2.5.3.1

2.6.1.1

4111

4.1.1.2

Operational Action

Promote the Airport as the “Gateway to Northern
Australia”

Identify and implement business development
oppartunities for the Airport

Support programs that encourage residents to
transition away from social support options

Prepare a strategy for a FIFO hub development
within the Region

Strengthen relationship with Singapore

Pravide timely and accurate responses to
requests

Provide effective delivery of Council services

Unit

Aviation Services
Directorate

Aviation Services
Directorate

Aviation Services
Directorate

LEL G
Masterplan to be completed by 30 September
2017

Conduct a micro analysis of parformance of
airlines by 30 September 2017

Update reports on partner airline performance
presented to Council on a quartery basis

On Track
Yes

On Budget Q2 Status Commentary
Yes

Awaiting adoption at the 30 January Ordinary Council meeting.

Yes
Further analysis to be completed in March 2018,

Yes Lime Intelligence reporting has now been implemented and
will deliver indepth passenger and airline analysis on a as
required and requested basis provided to the Airport
Committee monthly and Council quarterly.

Aviation Services
Directorate

Aviation Services
Directorate

Aviation Services
Directorate

Aviation Services
Directorate

Aviation Services
Directorate

Aviation Services
Directorate

Six monthly passenger surveys

Consider options in budget planning to support
employment programs in 2018/19

Strategy presented to Council by 30 September
2017

Successfully deliver Wallaby 17 by 30 November
2017

In accordance with unit's customer service
standards or adopted service levels

In accordance with unit's customer service
standards and service levels

Watching

Watching

Watching

Watching
Survey to be completed on a § monthly basis. To be delivered
by the Commercial Services Officer by end of March 2018.
Watching

Considered and new staff member has now commenced.

Awaiting execution of legal documents with Adani to then
commence the implementation of the FIFO Hub.

_CmmcH has received numerous Singapore based delegations
as a result of the Australian / Singaporean training initiative
(ASMTI).

Ongoing deliverable.

Watching

Ongoing deliverable.
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Aviation Services Directorate

Ref

5.2.141

5.2.1.4

5218

5.3.1.1

5.3.21

54286

Ope nal Action

Comply with legislative requirements

Operational risks are monitored and managed in
accordance with legislative requirements

Maonitor and review non-compliance of legislative
requirements

Warkforce planning is reviewed to ensure that
resourcing levels meet business needs in
accordance with budgst allocations

Continually review operational expenditure

Pursue improved processes through all levels of
Council

Unit

Aviation Services
Directorate

Aviation Services
Directorate

Aviation Services
Directorate

Aviation Services
Directorate

Aviation Services
Directorate

Aviation Services
Directorate

Target

Updates to be presented to Council in sectional
monthly reports

Risk registers are presented to Council on a
quarterly basis

Report on legislative non-compliance included in
sectional reports presentad to Council on a
manthly basis

Review workforce requirements in accordance
with budget schedule

Identify at least one operational saving per section
of responsibility

Identify at least two improved processes per
section of responsibility

On Track
Yes

Yes

Watching

Yes

Watching

On Budget
Yes

Yes

Watching

Watching

Q2 Status Commentary

Legislative compliance menitored during reporting period.

Operational risks monitored and action being taken to achieve
targets within set timeframes.

No non-compliance in reporting period.

Additional staffing requirements needed to deliver the Adani
project.

Budget savings delivered across the airport management
team.,

Final draft of the Airport Masterplan.
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Rockhampton Airport

Ref

2231

4.1.1.1

4112

5.2.1.1

5.2.1.4

5.2.1.8

5.3.1.1

5.3.21

5.4.26

Support programs that encourage residents to
transition away from social support options

Pravide timely and accurate responses to
requests

Provide effective delivery of Council services

Comply with legislative requirements

Operational risks are monitored and managed in
accordance with legislative requirements

Maonitor and review non-compliance of legislative
requirements

Warkforce planning is reviewed to ensure that
resourcing levels meet business needs in
accordance with budget allocations

Continually review operational expenditure

Pursue improved processes through all levels of
Council

Unit
Rockhampton
Airport

Rockhampton
Airpart

Rockhampton
Airport

Rockhampton
Airpart

Rockhampton
Airport

Rockhampton
Airport

Rockhampton
Airport

Rockhampton
Alrpart

Rockhampton
Airport

LEL On Track On Budget

Consider options in budget planning to support
employment programs in 2018/19

Yes Yes
In accordance with unit's customer service
standards or adopted service levels

Yes Yes
In accordance with unit's customer service
standards and service levels

Yes Yes
Updates to be presented to Council in sectional
manthly reports

Yes Yes
Risk registers are presented to Council on a
guarterly basis

o . ; ) Yes Yes

Report on legislative non-compliance included in
sectional reports presented to Council on a
monthly basis

Yes Yes
Review workforce requirements in accordance
with budget schedule

Yes Yes

Identify at least one operational saving per section
of responsibility

Watching Watching

Identify at least two improved processes per
section of responsibility

Q2 Status Commentary
Will consider options in accordance with budget planning in

accordance business reguirements.

All requests responded to in accordance with the customer
service standard of 10 days.

Target YTD
Passenger Numbers 0% -4.38%
Aircraft Movements 0% 5.45%
Bird Strikes 3fmth 16
Lost Time Days workplace

injuries 0 0
Reported Public Injuries on Airport

Precinct 1] 4
Customer Requests Actioned 100% 100%
Aidine Engagement Meetings Qitrly 100%
Military Exercise Briefings.

Attended 100% 100%

All legislative requirements achieved in the reporting period.

Operational risks monitored and action being taken to achieve
targets within set timeframes.

One out of date certification remains outstanding.

Resourcing requirements will be reviewed as part of the
2018/19 budget planning processes.

Continuing to review operational performance.

Completed EQI process for the Airport Pavement Project.
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2017/18 OPERATIONAL PLAN
PROGRESS REPORT - QUARTER TWO

Operational Plan
Progress Report Summary

Meeting Date: 20 February 2018

Attachment No: 3
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OPERATIONAL PLAN REPORT SUMMARY
QUARTER TWO 2017-2018

OFFICE OF THE CEO

The Media and Engagement Unit delivered 70 proactive media releases and 10 proactive
videos during this first quarter resulting in Council exceeding its annual target of 100 positive
releases/videos ahead of schedule.

The Community Conversation campaign was completed during this reporting period with
data collated and results posted on Council’s website. The overall community score for all
services, facilities and infrastructure increased by 11%. The campaign identified the top
three priorities for the community in order are roads, footpaths and parks.

The Office of the Mayor logged 375 customer service requests on behalf of the Mayor and
Councillors during this reporting period. The Unit responded to all requests within the set
timeframes.
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CORPORATE SERVICES

Following the establishment of the Natural Resource Management team in quarter one, the
Environmental Sustainability Strategy is under development and to be considered by Council
on the 30 January. Community awareness and education has commenced via the
Environmental Resource Unit trailer.

Annual goods and services spend analysis (01/11/16 to 31/10/17)

During the twelve month reporting period, $94.6M was spent on goods and services in
support of Council capital projects and service delivery. Of that amount $71.3M (76%) was
spent locally, acquiring goods and services from local businesses. The Operational Plan
objective is 70% (or greater) spent within the Council boundaries.

Operational key performance indicators

In summary, the section’s key performance service levels have been achieved or maintained
for this reporting period, with the following achievements worth noting:

e Average 85% of calls to the Customer Service call centre answered within 45 seconds —
KPI = 75% of calls answered within 45 seconds.

e Average 91% of customer queries addressed by Customer Service staff without referral
to the sections — KPI = 90%.

e Average 96% of supplier invoices paid within supplier's agreed payment terms — KPI =
90%.

o Workforce & Strategy is currently achieving an average completion time for requests of
8.77 days against a customer service standard of 30 days.

e 100% of Policies reviewed within 10 working days.

e 100% of alleged corrupt conduct matters, public interest disclosures and administrative
action complaints accessed and action initiated within 3 business days upon receipt of a
complaint.

e Payroll accuracy recorded at 99.74%.

e All job applications acknowledged within 2 working days of the advertising close date.

¢ Unpaid Rates target is > 3% at lowest point. Target achieved at December was 2.66%.
Progress on Smart Way Forward Strategy Implementation

The Smart Way Forward Strategy was adopted by Council in December 2015. The strategy
includes 36 outcomes which have been incorporated into 33 actions in the Smart Way
Forward Action Plan and prioritised for implementation. As reported at the Ordinary Council
Meeting of 21/11/2017, 67% of the strategy outcomes have been completed, implemented
ongoing or are work in progress.

Smart Hub operations summary:
e 24 startups are in residence.

e Startup Club — The two Lean Launchpad programs were run and concluded during the
reporting period. The program was run over two rounds with a total of 28 participants,
resulting in 15 startups having direct, daily access to a startup mentor and the Hub
Manager.
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e Startup Stars — The Startup Stars program is mentoring and supporting seven
entrepreneurs to rapidly scale their businesses to reach international markets. This
programs is on schedule to finish in January 2018.

Drug and Alcohol testing

Council has engaged a new provider for this testing who have provided a modern mobile
testing facility that will save significant travel time when undertaking the random sampling
program.

Certified Agreement

An administrative increase of 1.5% has been provided to staff. It is anticipated that
bargaining will commence towards a new agreement in the next financial year.

External Audit

Council’s financial statements were certified unqualified by the QAO during the period and
the annual report completed. Planning for the 2017-18 external audit has commenced.

Budget

Council adopted a revised budget for the 2017-18 year during this period. Planning also
commenced for the 2018-19 budget.
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COMMUNITY SERVICES

Directorate

As per the preceding quarter the activities remain within the directorate have generally been
directed towards ensuring the departmental service deliverables and standards are met and
maintaining the mandated operational strategic direction.

The delivery of the region’s major community festive season events has been delivered:

o Rockhampton Traders Fair — East Street Rockhampton (Christmas tree
decoration/lights)

¢ Conaghan Park, Gracemere

e Queens Park

Actual costs of the directorate for the quarter have been met.
Communities and Facilities

Performance across the section was in line with quarterly operational targets, with customer
service request response times continuing to be within the standard timelines for completion.

Operational projects were generally delivered in accordance with, or exceeding service
standards with:

o Facilities completing 1471 work orders during the quarter and eight capital projects;

e Home Assist program service delivery generally exceeding the outputs of service to
eligible clients required by the Service Level Agreements with funding bodies;

e Libraries delivering a range of successful programs with around 60,803 visits recorded
for the quarter and 110,169 items issued to customers;

o Child Care being under the utilisation targets for the quarter due to end of school year;

e $57,665 in funding distributed through the Community Assistance Program for 16
projects, and support for one organisation for hall insurance.

Parks
Management focus in Parks for the year to date has been on the following:
e Improving the delivery of operational outcomes through review of the mowing matrix;

¢ Continued remediation and restoration activities at Kershaw Gardens and completion of
works for Queensland’s projects;

e Adoption of the Sports, Parks, Active, Recreation and Community Strategy (SPARC) —
which was achieved in December 2017;

o Development of tablet devices with supervisory staff have achieved improved business
efficiencies and enabling supervisory staff to have more operational hours in the field to
facilitate improved asset data collection and pathway settlement.

Operational expenses for the period are tracking favourably with end-of-September
expenses running at 59% of budget including commitments against a notional 50%
benchmark.

The delivery of the Civil Works and the redevelopment of the central activities and amenities
area are underway at Kershaw Gardens with completion expected June 2018.
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Parks team started to review condition and performance data with assets team to improve
the corporate understanding of the park assets that are managed by the business group on
behalf of the community of Rockhampton.

Arts and Heritage

Art and Heritage completed quarter two in line with operational expectations. The Art Gallery
continues to meet planning progress goals for the proposed new Art Gallery while achieving
exhibition delivery and attendance goals major exhibitions for 2017 that including ‘Coming
into Fashion” and ‘Lego Towers of Tomorrow’. Major venues has successfully delivered the
final events within the ‘See it Live’ program along with a busy final 2017 quarter of
commercial and community hires at the Pilbeam Theatre. The Showgrounds continues to
have strong levels of usages including pop concert ‘One Hot Night’ featuring Busby Marou.
Heritage Village visitor numbers are on target and Arts & Heritage successfully delivered the
annual Mayor’s Carols by Candlelight.

Planning and Regulatory

During this reporting period, key operational activities and improvements have been focused

around:

o Developing improved tracking and reporting systems for the 2017/18 operational plan
objectives.

o Ensuring operational expenses for quarter two are tracking favourably.

¢ Finalisation of the smart parking project test stage.

Management focus for the year to date has been on the following:

Commence construction of the pound facility.

Adoption of the Biosecurity Plan.

Technology improvements via first stage systems analysis and business alignments.
Collection of infrastructure charges and associated improvements.

Progress of the Development Advice Centre.

Final phase of the Local Law improvements.

Staff development - Organisational awareness and the sections strategic priorities. Skill
development and technical training.

¢ Enforcement Manual development.
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REGIONAL SERVICES

Regional services is well on track to deliver the capital and maintenance programs.
Operational activities have continued to be delivered effectively with the majority of
performance targets being met.

Some highlights include:
Rockhampton Regional Waste and Recycling

e The design of the landfill extension at Lakes Creek Road has been completed with
tenders for the construction of the first cell of the Piggy Back expansion currently being
evaluated.

e The preparation of the contracts for kerbside recycling collection is well advanced and
tenders are planned to be called in February 2018.

Engineering Services

e The Local Disaster Management Plan has been updated and is available on Council’s
website. Delays encountered in the preparation and adoption of the revised Local
Disaster Management Plan have subsequently delayed the review of the Flood Threat
Specific Plan.

e The Natural Hazards Risk Assessment has been carried out by Council Officers and
Officers of Queensland Fire and Emergency Services. Revised risk assessment to be
incorporated into Local Disaster Management Plan.

e The floodplain management studies are progressing well with updated flood modelling
available for a number of catchments and potential mitigation schemes being developed.

e Design Services have been working with Fitzroy River Water on the use of continuously
welded polyethylene pipe which should reduce construction costs.

Civil Operations

e Rural and Urban West capital programs are ahead of schedule and expenditure. Urban
capital program is slightly behind schedule and expenditure. Project planning has been
reviewed to ensure capital program is achieved.

e Capital expenditure is currently at $14.8M which represents 46.1% of the budget.
Fitzroy River Water
e The ongoing strong performance in drinking water quality.

e Annual inspection of Mount Morgan No. 7 Dam completed and annual review of
Emergency Action Plan underway.

e A 15% reduction in pricing for main treatment chemical secured through competitive
procurement process.

Project Delivery

e The section is delivering approximately $42.6M of the capital program. To date $21M
has been actually expended. Which is approximately 50% of the annual budget spent
over 6 months.
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ADVANCE ROCKHAMPTON

Advance Rockhampton is on track to meet all operational KPI's by the end of the financial
year. Due to some changes in resourcing KPI's have been extended, however, all are now
due to be completed in a timely manner and have a great impact throughout the region.

Events

All events are being delivered in a timely and effective manner. All events have been well
attended and the business community has been receptive to the increased economic output
as a result.

Quay Street is fast becoming the hotspot for events with the implementation of the Lively
Quay Street Programme.

Marketing

Marketing remains to a high level throughout the organisation. Increased workloads and high
level marketing campaigns surrounding key events such as Fishing the Fitzroy and River
Festival are now required to be outsourced.

Tourism

This quarter has seen a significant push for increased tourism within the region. The Tourism
Action Plan is scheduled to be finished within quarter three along with the Brand Strategy.
Both documents will form a strong call to action for tourism and brand across the region.

Economic Development

The team are on ftrack to complete all KPI's within the set parameters. The National
Disability Insurance Scheme strategy is to be delivered by 30 March 2018. There have been
over 14 inbound international delegations this financial year. International Education is a key
driver for the city.

There have been some delays with the redevelopment My Rockhampton Website which was
targeted to go live by 30 September 2017. Due to some staffing changes and delays around
the framework of the website and social media experienced in quarter one, this target could
not be reached by the due date, however is expected to be completed in quarter three.

Strategic Planning

The Facade Improvement Scheme has been extended to include Mount Morgan commercial
area.

There has been major amendment to Rockhampton Region Planning Scheme, including:
e State Government submission for a tailored process to the major amendment (Planning
Act 2016), which included:
o Nature and details of major amendment;
Ouitline of tailored process and justification;
Draft project plan, resourcing and timing;
Community engagement plan; and

o O O O

Determination of applicable State Interests

e Mapping review underway, including alignment between zones and strategic framework
and State overlay mapping.
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Centres Activation

Monthly place making activities and initiatives, and progression of short term actions to
assist in revitalising and improving presentation of CBD. An annual update of the CBD

Database has been completed feeding into mapping of key statistics.
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ROCKHAMPTON AIRPORT

All Operational Plan targets achieved in the quarter two reporting period. The Airport
Pavement Upgrade Project preliminary design engineering survey and geotechnical
investigations were completed. In preparation for the tender process an Expressions of
Interest was issued and has been awarded. The tender for Contract Administration has
closed and the successful tenderer advised.

Lime Intelligence reporting has now been implemented and will deliver in-depth passenger
and airline analysis on a as required and requested basis provided to the Airport Committee
monthly and Council quarterly.

The Airport Master Plan is awaiting adoption at the upcoming Council meeting.

Awaiting execution of legal documents with Adani to commence the implementation of the
FIFO Hub.

Council has received numerous Singapore based delegations as a result of the Australian /
Singaporean training initiative.
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12 NOTICES OF MOTION

Nil
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13 QUESTIONS ON NOTICE

Nil
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14 URGENT BUSINESS/QUESTIONS

Urgent Business is a provision in the Agenda for members to raise questions or matters of a
genuinely urgent or emergent nature, that are not a change to Council Policy and can not be
delayed until the next scheduled Council or Committee Meeting.
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15 CLOSED SESSION

In accordance with the provisions of section 275 of the Local Government Regulation 2012, a
local government may resolve to close a meeting to the public to discuss confidential items,
such that its Councillors or members consider it necessary to close the meeting.

RECOMMENDATION

THAT the meeting be closed to the public to discuss the following items, which are
considered confidential in accordance with section 275 of the Local Government Regulation
2012, for the reasons indicated.

16.1 Sale of properties for overdue rates- 2018

This report is considered confidential in accordance with section 275(1)(h), of the
Local Government Regulation 2012, as it contains information relating to other
business for which a public discussion would be likely to prejudice the interests of the
local government or someone else, or enable a person to gain a financial advantage.

16.2 Mount Morgan Land

This report is considered confidential in accordance with section 275(1)(h), of the
Local Government Regulation 2012, as it contains information relating to other
business for which a public discussion would be likely to prejudice the interests of the
local government or someone else, or enable a person to gain a financial advantage.

16.3 Rockhampton Hockey Association Project - Flood Modelling

This report is considered confidential in accordance with section 275(1)(h), of the
Local Government Regulation 2012, as it contains information relating to other
business for which a public discussion would be likely to prejudice the interests of the
local government or someone else, or enable a person to gain a financial advantage.

16.4 Chief Executive Officer Monthly Report

This report is considered confidential in accordance with section 275(1)(h), of the
Local Government Regulation 2012, as it contains information relating to other
business for which a public discussion would be likely to prejudice the interests of the
local government or someone else, or enable a person to gain a financial advantage.
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16 CONFIDENTIAL REPORTS

16.1 SALE OF PROPERTIES FOR OVERDUE RATES- 2018

File No: 521

Attachments: 1. Property List

Authorising Officer: Ross Cheesman - Deputy Chief Executive Officer
Author: Alicia Cutler - Chief Financial Officer

This report is considered confidential in accordance with section 275(1)(h), of the Local
Government Regulation 2012, as it contains information relating to other business for which
a public discussion would be likely to prejudice the interests of the local government or
someone else, or enable a person to gain a financial advantage.

SUMMARY

Council has the authority under the provisions of the Local Government Regulation 2012 to
recover outstanding rates and charges through a land sale process where the amounts have
been overdue for three or more years. A number of properties meeting the criteria have
been identified as being eligible for land sale.
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16.2 MOUNT MORGAN LAND

File No: 2021
Attachments: 1. Planning Scheme Map
2. Infrastructure & Contours
3. Steep Land
4.  Amalgamation of Lots
5.  Amalgamation of Lots - east
6. Amalgamation of Lots - Lot 1 and 2
7. Amalgamation of Lots - nrth west precinct
8. Amalgamation of Lots - sth west precinct
9. Adjoining Private Lots
10. Sufficient Adjoining Private Lots
Authorising Officer: Evan Pardon - Chief Executive Officer
Author: Robert Holmes - Coordinator Parks Operations

This report is considered confidential in accordance with section 275(1)(h), of the Local
Government Regulation 2012, as it contains information relating to other business for which
a public discussion would be likely to prejudice the interests of the local government or
someone else, or enable a person to gain a financial advantage.

SUMMARY
A report on a suggested project available to the Council to assist the development of rural
residential land in the Mount Morgan area is submitted for the Council’s consideration.
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16.3 ROCKHAMPTON HOCKEY ASSOCIATION PROJECT - FLOOD MODELLING

File No: 4199

Attachments: 1. Kalka Shades Hockey Complex Flood
Assessment
2. RHA Project Flood Assess mapping
3.  Overall Kalka Shades base v developed

Authorising Officer: Evan Pardon - Chief Executive Officer

Author: Robert Holmes - Coordinator Parks Operations

This report is considered confidential in accordance with section 275(1)(h), of the Local
Government Regulation 2012, as it contains information relating to other business for which

a public discussion would be likely to prejudice the interests of the local government or
someone else, or enable a person to gain a financial advantage.

SUMMARY

Council resolved late last year that the proposed Rockhampton Hockey Association’s
expanded facility would be located back at Kalka Shades and that planning for the project
should proceed on that basis. Planning is proceeding well and recently, the flood modelling
was reviewed for the expanded facility at Kalka Shades and this report outlines the results
including the flood immunity proposed for the hockey infrastructure.
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16.4 CHIEF EXECUTIVE OFFICER MONTHLY REPORT

File No: 1830

Attachments: Nil

Authorising Officer: Evan Pardon - Chief Executive Officer
Author: Evan Pardon - Chief Executive Officer

This report is considered confidential in accordance with section 275(1)(h), of the Local
Government Regulation 2012, as it contains information relating to other business for which
a public discussion would be likely to prejudice the interests of the local government or
someone else, or enable a person to gain a financial advantage.

SUMMARY
Chief Executive Officer presenting monthly report for the period ending 12 February 2018.
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17 CLOSURE OF MEETING
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