A

RockhampTon

Regional*Council

ORDINARY MEETING

AGENDA

21 FEBRUARY 2017

Your attendance is required at an Ordinary meeting of Council to be held in the
Council Chambers, 232 Bolsover Street, Rockhampton on 21 February 2017
commencing at 9.00am for transaction of the enclosed business.

N~

ACTING CHIEF EXECUTIVE OFFICER
16 February 2017
Next Meeting Date: 07.03.17



Please note:

In accordance with the Local Government Regulation 2012, please be advised that all discussion held
during the meeting is recorded for the purpose of verifying the minutes. This will include any discussion
involving a Councillor, staff member or a member of the public.
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1
2

OPENING
PRESENT

Members Present:

The Mayor, Councillor M F Strelow (Chairperson)
Councillor R A Swadling

Councillor N K Fisher

Councillor A P Williams

Councillor C E Smith

Councillor C R Rutherford

Councillor M D Wickerson

Councillor S J Schwarten

In Attendance:
Mr R Cheesman — Acting Chief Executive Officer

APOLOGIES AND LEAVE OF ABSENCE
CONFIRMATION OF MINUTES

Minutes of the Ordinary Meeting held 7 February 2017

DECLARATIONS OF INTEREST IN MATTERS ON
AGENDA

THE
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6 BUSINESS OUTSTANDING

Nil
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7 PUBLIC FORUMS/DEPUTATIONS

Nil

Page (3)



ORDINARY MEETING AGENDA 21 FEBRUARY 2017

8 PRESENTATION OF PETITIONS

Nil
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9 COMMITTEE REPORTS

9.1 PLANNING AND REGULATORY COMMITTEE MEETING - 14 FEBRUARY 2017

RECOMMENDATION

THAT the Minutes of the Planning and Regulatory Committee meeting, held on 14 February
2017 as circulated, be received and that the recommendations contained within these
minutes be adopted.

(Note: The complete minutes are contained in the separate Minutes document)
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Recommendation of the Planning and Regulatory Committee, 14 February 2017

9.1.1 D/97-2015/A - APPLICATION UNDER THE DEVELOPMENT INCENTIVES
POLICY FOR A DEVELOPMENT PERMIT FOR A MATERIAL CHANGE OF USE
FOR A COMMERICAL PREMISES (MEDICAL CENTRE) AND A COMMUNITY
PURPOSE (CHILD CARE CENTRE)
File No: D/97-2015/A
Attachments: 1. Locality Plan
Authorising Officer: Tarnya Fitzgibbon - Coordinator Development
Assessment
Steven Gatt - Manager Planning & Regulatory Services
Michael Rowe - General Manager Community Services
Author: Thomas Gardiner - Planning Officer
SUMMARY
Development Application Number: D/97-2015
Applicant: Brown Family Trust — Day Care of Auz
Real Property Address: Lot 505 on R2642, Parish of Gracemere
Common Property Address: 4-6 John Street, Gracemere
Planning Scheme Zoning: Town Zone — Commercial Precinct
Type of Approval: Development Permit for a Material Change of
Use for a Commercial Premises (Medical
Centre) and a Community Purpose (Child Care
Centre)
Date of Decision: 29 March 2016
Application Lodgement Fee: $7,984.00
Infrastructure Charges: $148,243.50
Infrastructure charges incentive: All other areas — 50% discount
Incentives sought: Refund of Development Application Fee

Refund of Service and Connection Fees

COMMITTEE RECOMMENDATION

THAT in relation to the application under the Development Incentives Policy for a
Development Permit for a Material Change of Use for a Commercial Premises (Medical

Centre)

and a Community Purpose (Child Care Centre), at 4-6 John Street, Gracemere,

described as Lot 505 on R2642, Parish of Gracemere, Council resolves to Approve the
following incentives if the use commences prior to 29 March 2019:

a)

b)

c)
d)

A fifty (50) per cent reduction of infrastructure charges to the amount of
$74,121.75;

A refund of the development application fee of $7,984.00 upon commencement of
the use;

A refund of service and connection fees upon completion of the development; and

That Council enter into an agreement with the applicant in relation to (a), (b) and

(©).
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Recommendation of the Planning and Regulatory Committee, 14 February 2017

9.1.2 D/299-2014/A - APPLICATION UNDER THE DEVELOPMENT INCENTIVES
POLICY FOR A DEVELOPMENT PERMIT FOR A MATERIAL CHANGE OF USE
FOR AGED CARE ACCOMMODATION (EXTENSION)

File No: D/299-2014/A

Attachments: 1. Locality Plan

Authorising Officer: Tarnya Fitzgibbon - Coordinator Development
Assessment

Steven Gatt - Manager Planning & Regulatory Services
Michael Rowe - General Manager Community Services

Author: Thomas Gardiner - Planning Officer

SUMMARY

Development Application Number: D/299-2014

Applicant: The Presbyterian Church of Queensland

Real Property Address: Lot 101 on SP267888 (Previously known as Lot
100 on SP259326), Parish of Murchison

Common Property Address: 137-151 Farm Street, Kawana

Planning Scheme: Rockhampton Region Planning Scheme 2015

Planning Scheme Zoning: Low Density Residential Zone

Type of Approval: Development Permit D/299-2014 for a Material

Change of Use for Aged Care Accommodation
(extension)

Date of Decision: 2 June 2015

Application Lodgement Fee: $24,191.50

Infrastructure Charges: $1,000,000.00

Infrastructure charges incentive: All other areas — 50% discount
Incentives sought: Refund of Development Application Fee

COMMITTEE RECOMMENDATION

THAT in relation to the application under the Development Incentives Policy for a
Development Permit for a Material Change of Use for Aged Care Accommodation
(extension), at 137-151 Farm Street, Kawana, described as Lot 101 on SP267888
(Previously known as Lot 100 on SP259326), Parish of Murchison, Council resolves to
Approve the following incentives if the use commences prior to 2 June 2018:

a) A fifty (50) per cent reduction of infrastructure charges to the amount of
$500,000.00;

b) A refund of the development application fee of $24,191.50 upon commencement of
the use;

c) That Council enter into an agreement with the applicant in relation to (a) and (b);
and

d) That the concession only apply to the portion of development that is completed
within 3 years.
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Recommendation of the Planning and Regulatory Committee, 14 February 2017

9.1.3 TELECOMMUNICATION CAPACITY

File No: 2094
Authorising Officer: Ross Cheesman — Acting Chief Executive Officer
SUMMARY

Councillor Fisher raised concerns regarding the telecommunication capacity in Parkhurst
and Gracemere Industrial Areas.

COMMITTEE RECOMMENDATION

THAT Council advocate strongly for additional telecommunication capacity in both Parkhurst
and Gracemere Industrial Areas and that urgent action be sought from Federal members to
ensure that we are not missing opportunities in our business communities.
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Recommendation of the Planning and Regulatory Committee, 14 February 2017

9.1.4 URBAN WATERWAY WEED CONTROL

File No: 1171
Authorising Officer: Steven Gatt — Manager Planning & Regulatory Services
SUMMARY

Councillor Fisher raised concerns regarding the weed control in Frenchman’s Creek and
other various creeks.

COMMITTEE RECOMMENDATION
THAT funds be reallocated in the revised budget to enable Council’s pest management team

to do spot control in Frenchman’'s Creek, and an inspection of other waterways be
conducted as per Pest Management requirements.
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Recommendation of the Planning and Regulatory Committee, 14 February 2017

9.1.5 D/143-2015/A - APPLICATION UNDER THE DEVELOPMENT INCENTIVES
POLICY FOR DEVELOPMENT PERMIT FOR A MATERIAL CHANGE OF USE
FOR A CHILD CARE CENTRE

File No: D/143-2015/A

Attachments: 1. Locality Plan

Authorising Officer: Tarnya Fitzgibbon - Coordinator Development
Assessment

Steven Gatt - Manager Planning & Regulatory Services
Michael Rowe - General Manager Community Services

Author: Thomas Gardiner - Planning Officer

SUMMARY

Development Application Number: D/143-2015/A

Applicant: Powercat Developments Pty Ltd

Real Property Address: Lot 1 on RP607946, Lot 2 on RP607946, Lot

1 on RP620251, Lot 2 on RP620251 and Lot
2 on RP617448, Parish of Murchison

Common Property Address: 28 Main Street, Park Avenue

Planning Scheme Zoning: Neighbourhood Centre Zone

Type of Approval: Development Permit for a Material Change of
Use for a Child Care Centre

Date of Decision: 25 May 2016

Application Lodgement Fee: $7,815.00

Infrastructure Charges: $101,243.50

Infrastructure charges incentive: All other areas — 50% discount

Incentives sought: Refund of Development Application Fees

Refund of service and connection fees

COMMITTEE RECOMMENDATION

THAT in relation to the application under the Development Incentives Policy for a
Development Permit for a Material Change of Use for a Child Care Centre at 28 Main Street,
Park Avenue, described as Lot 1 on RP607946, Lot 2 on RP607946, Lot 1 on RP620251,
Lot 2 on RP620251 and Lot 2 on RP617448, Council resolves to Approve the following
incentives if the use commences prior to 25 May 2019:

a) A fifty (50) per cent reduction of infrastructure charges to the amount of
$50,621.75;

b) A refund of the development application fee of 7,815.00 upon commencement of
the use;

c) A refund of service and connection fees upon completion of the development; and

d) That Council enter into an agreement with the applicant in relation to (a), (b) and

(©).
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Recommendation of the Planning and Regulatory Committee, 14 February 2017

9.1.6 D/51-2016 - APPLICATION UNDER THE DEVELOPMENT INCENTIVES POLICY
FOR DEVELOPMENT PERMIT FOR A MATERIAL CHANGE OF USE FOR A
VETERINARY SERVICE

File No: D/51-2016

Attachments: 1. Locality Plan
2.  Site Plan

Authorising Officer: Tarnya Fitzgibbon - Coordinator Development
Assessment

Steven Gatt - Manager Planning & Regulatory Services
Michael Rowe - General Manager Community Services

Author: Amanda O'Mara - Senior Planning Officer

SUMMARY

Development Application Number: D/51-2016/A

Applicant: Alma Street Veterinary Hospital

Real Property Address: Lot 6 on SP210592, Parish of Gracemere

Common Property Address: 1 Alexander Court, Gracemere

Rockhampton City Plan Area: Rockhampton Region Planning Scheme 2015

Type of Approval: Development Permit for a Material Change of
Use for a Veterinary Service

Date of Decision: 13 September 2016

Application Lodgement Fee: $3,633.00

Infrastructure Charges: $39,440.10

Infrastructure charges incentive: All other areas — 50%

Incentives sought: Infrastructure Charges Concession

Refund of Development Application Fees

Refund of Service and Connection Fees

COMMITTEE RECOMMENDATION

THAT in relation to the application under the Development Incentives Policy for
Development Permit D/51-2016 for a Material Change of Use for a Veterinary Service, on
Lot 6 on SP210592, Parish of Gracemere, located at 1 Alexander Court, Gracemere, Council
resolves to Approve the following incentives if the use commences prior to 13 September
2019:

a) A fifty per cent (50%) reduction of infrastructure charges to the amount of
$19,720.05;

b) A refund of the development application fee of $3,633.00 on commencement of the
use;

c) A refund of service and connection fees on completion of the development; and

d) That Council enter into an agreement with the applicant in relation to (a), (b) and

(c).
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Recommendation of the Planning and Regulatory Committee, 14 February 2017

9.1.7 RIVERINE AQUATIC WEED CONTROL

File No: 1171
Authorising Officer: Ross Cheesman — Acting Chief Executive Officer
SUMMARY

Councillor Smith expressed a desire to form a partnership with the State Government and
Livingstone Shire Council to address the weed infestation in the Fitzroy River.

COMMITTEE RECOMMENDATION
1. THAT Council contact the State member regarding our concerns in relation to the weed
infestation in the Fitzroy River and our desire to form a partnership with the State

Government and Livingstone Shire Council to address the problem.

2.  THAT Council investigate funding options to address the matter.
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Recommendation of the Planning and Regulatory Committee, 14 February 2017

9.1.8 OPTIONS FOR THE LOCATION OF THE POUND FACILITY

File No: 3275
Attachments: 1. PLANNING ASSESSMENT REPORT

2. Cost estimate

3. Due Diligence Comments

4. Cost Estimate

5. Due Diligence Comments
Authorising Officer: Michael Rowe - General Manager Community Services
Author: Steven Gatt - Manager Planning & Regulatory Services
SUMMARY

Manager Planning and Regulatory Services reporting on the Gracemere Animal
Management Facility siting options.

COMMITTEE RECOMMENDATION

THAT the report be received and the actions of the CEO be endorsed.
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Recommendation of the Planning and Regulatory Committee, 14 February 2017

9.1.9 D/216-2014 - APPLICATION UNDER THE DEVELOPMENT INCENTIVES
POLICY FOR A DEVELOPMENT PERMIT FOR A MATERIAL CHANGE OF USE
FOR A VEHICLE DEPOT

File No: D/216-2014

Attachments: 1. Locality Plan
2.  Site Plan

Authorising Officer: Tarnya Fitzgibbon - Coordinator Development
Assessment

Steven Gatt - Manager Planning & Regulatory Services
Michael Rowe - General Manager Community Services

Author: Amanda O'Mara - Senior Planning Officer

SUMMARY

Development Application Number: D/216-2014/A

Applicant: Schwarz Excavations Pty Ltd

Real Property Address: Lot 50 on SP270249, Parish of Gracemere

Common Property Address: 245 Somerset Road, Gracemere

Rockhampton City Plan Area: Gracemere-Stanwell Zone, Medium Impact
Industry

Type of Approval: Development Permit for a Material Change of
Use for a Vehicle Depot

Date of Decision: 18 November 2014

Application Lodgement Fee: $9,461.00

Infrastructure Charges: $59,410.00

Infrastructure charges incentive: All other areas — 50%

Incentives sought: Refund of Development Application Fees

Refund of Service and Connection Fees

COMMITTEE RECOMMENDATION

THAT in relation to the application under the Development Incentives Policy for
Development Permit D/216-2014 for a Material Change of Use for a Vehicle Depot, on Lot
50 on SP270249, Parish of Gracemere, located at 245 Somerset Road, Gracemere, Council
resolves to Approve the following incentives if the use commences prior to 18 November
2017:

a) A fifty per cent (50%) reduction of infrastructure charges to the amount of
$29,705.00;

b) A refund of the development application fee of $9,461.00 on commencement of the
use;

c) A refund of service and connection fees on completion of the development; and

d) That Council enter into an agreement with the applicant in relation to (a), (b) and

(c).
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Recommendation of the Planning and Regulatory Committee, 14 February 2017

9.1.10 D/185-2015 - APPLICATION UNDER THE DEVELOPMENT INCENTIVES
POLICY FOR A DEVELOPMENT APPLICATION FOR A MATERIAL CHANGE
OF USE FOR BULK LANDSCAPE SUPPLIES

File No: D/185-2015

Attachments: 1. Locality Plan
2.  Site Plan

Authorising Officer: Tarnya Fitzgibbon - Coordinator Development
Assessment

Steven Gatt - Manager Planning & Regulatory Services
Michael Rowe - General Manager Community Services

Author: Amanda O'Mara - Senior Planning Officer

SUMMARY

Development Application Number: D/185-2015/A

Applicant: JNK Roadways Pty Ltd

Real Property Address: Lot 3 on SP198265, Parish of Bouldercombe

Common Property Address: 49 Gum Tree Avenue, Bouldercombe

Rockhampton City Plan Area: Rockhampton Region Planning Scheme 2015

Type of Approval: Development Permit for a Material Change of
Use for Bulk Landscape Supplies

Date of Decision: 11 May 2016

Application Lodgement Fee: $7,454.00

Infrastructure Charges: Nil

Infrastructure charges incentive: Not applicable

Incentives sought: Refund of Development Application Fees

COMMITTEE RECOMMENDATION

THAT in relation to the application under the Development Incentives Policy for
Development Permit D/185-2015 for a Material Change of Use for Bulk Landscape Supplies,
on Lot 3 on SP198265, Parish of Bouldercombe, located at 49 Gum Tree Avenue,
Bouldercombe, Council can consider the following options:

a) Arefund of the development application fee of $7,454.00 on commencement of the
use; and

b) That Council enter into an agreement with the applicant for the refund if approved.
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Recommendation of the Planning and Regulatory Committee, 14 February 2017

9.1.11 PLANNING SECTION - NOVEMBER 2016 OPERATIONS REPORT

File No: 7028

Attachments: 1. Monthly Report - November 2016

Authorising Officer: Michael Rowe - General Manager Community Services
Author: Steven Gatt - Manager Planning & Regulatory Services
SUMMARY

The monthly operations report for the Planning Section (Development Assessment and
Building Compliance) as at 30 November 2016 is presented for Councillors information.

COMMITTEE RECOMMENDATION

THAT the Planning Section (Development Assessment and Building Compliance) for
November 2016 be received.
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Recommendation of the Planning and Regulatory Committee, 14 February 2017

9.1.12 PLANNING SECTION - DECEMBER 2016 OPERATIONAL REPORT

File No: 7028

Attachments: 1. Monthly Report - December 2016

Authorising Officer: Michael Rowe - General Manager Community Services
Author: Steven Gatt - Manager Planning & Regulatory Services
SUMMARY

The monthly operations report for the Planning Section (Development Assessment and
Building Compliance) as at 31 December 2016 is presented for Councillors information.

COMMITTEE RECOMMENDATION

THAT the Planning Section (Development Assessment and Building Compliance) for
December 2016 be received.
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Recommendation of the Planning and Regulatory Committee, 14 February 2017

9.1.13 MONTHLY OPERATIONS REPORT FOR PLANNING AND REGULATORY
SERVICES FOR JANUARY 2017

File No: 1464

Attachments: 1. Monthly Operations Report for Planning and
Regulatory Services for January 2017
2.  Traffic Light Report for January 2017
3. Financial Matters Report for January 2017

Authorising Officer: Michael Rowe - General Manager Community Services
Author: Steven Gatt - Manager Planning & Regulatory Services
SUMMARY

The Monthly Operations Report for Planning and Regulatory Services Section for January
2017 is presented for Councillor’s information.

COMMITTEE RECOMMENDATION

THAT the Planning and Regulatory Services Monthly Operations Report for January 2017 be
‘received’.
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Recommendation of the Planning and Regulatory Committee, 14 February 2017

9.1.14 NOVEMBER 2016 DECISIONS UNDER DELEGATION REPORT

File No: 7028

Attachments: Nil

Authorising Officer: Steven Gatt - Manager Planning & Regulatory Services
Michael Rowe - General Manager Community Services

Author: Tarnya  Fitzgibbon - Coordinator Development
Assessment

SUMMARY

This report outlines the development applications received in November 2016 and whether
they will be decided under delegation or decided by Council.

COMMITTEE RECOMMENDATION

THAT the November 2016 Decisions Under Delegation Report be received.
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Recommendation of the Planning and Regulatory Committee, 14 February 2017

9.1.15 DECEMBER 2016 DECISIONS UNDER DELEGATION REPORT

File No: 7028

Attachments: Nil

Authorising Officer: Steven Gatt - Manager Planning & Regulatory Services
Michael Rowe - General Manager Community Services

Author: Tarnya  Fitzgibbon - Coordinator Development
Assessment

SUMMARY

This report outlines the development applications received in December 2016 and whether
they will be decided under delegation or decided by Council.

COMMITTEE RECOMMENDATION

THAT the December 2016 Decisions Under Delegation Report be received.
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Recommendation of the Planning and Regulatory Committee, 14 February 2017

9.1.16 COMMITTEE REPORT DELEGATIONS - JANUARY 2017

File No: 7028

Attachments: Nil

Authorising Officer: Steven Gatt - Manager Planning & Regulatory Services
Michael Rowe - General Manager Community Services

Author: Tarnya  Fitzgibbon - Coordinator Development
Assessment

SUMMARY

This report outlines the development applications received in January 2017 and whether
they will be decided under delegation or decided by Council.

COMMITTEE RECOMMENDATION

THAT the Committee Report Delegations — January 2017 be received.
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9.2 INFRASTRUCTURE COMMITTEE - 14 FEBRUARY 2017

RECOMMENDATION

THAT the Minutes of the Infrastructure Committee meeting, held on 14 February 2017 as
circulated, be received and that the recommendations contained within these minutes be
adopted.

(Note: The complete minutes are contained in the separate Minutes document)
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Recommendation of the Infrastructure Committee, 14 February 2017

9.2.1 BUSINESS OUTSTANDING TABLE FOR INFRASTRUCTURE COMMITTEE

File No: 10097

Attachments: 1. Business Outstanding Table
Authorising Officer: Evan Pardon - Chief Executive Officer
Author: Evan Pardon - Chief Executive Officer
SUMMARY

The Business Outstanding table is used as a tool to monitor outstanding items resolved at
previous Council or Committee Meetings. The current Business Outstanding table for the
Infrastructure Committee is presented for Councillors’ information.

COMMITTEE RECOMMENDATION

THAT the Business Outstanding Table for the Infrastructure Committee be received.
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Recommendation of the Infrastructure Committee, 14 February 2017
9.2.2 BRIDGES AND MAJOR CULVERTS ASSET MANAGEMENT PLAN

File No: 5960

Attachments: 1. Presentation- Asset Management Plan
Asset Class: Bridges and Major Culverts
2.  Bridges and Major Culverts
Asset Management Plan

Authorising Officer: Ross Cheesman - Deputy Chief Executive Officer
Author: Alicia Cutler - Manager Finance
SUMMARY

Officers presenting the Bridges and Major Culverts Asset Management Plan for adoption.

COMMITTEE RECOMMENDATION

THAT in accordance with S.167 of the Local Government Regulation 2012, the Bridges and
Major Culverts Asset Management Plan be adopted.
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Recommendation of the Infrastructure Committee, 14 February 2017
9.2.3 CIVIL OPERATIONS MONTHLY OPERATIONS REPORT - FEBRUARY 2017

File No: 7028

Attachments: 1. Monthly Operations Report - Civil Operations
31 January 2017
2.  Works Program February - March 2017

Authorising Officer: Peter Kofod - General Manager Regional Services
Author: David Bremert - Manager Civil Operations
SUMMARY

This report outlines Civil Operations Monthly Operations Report 31 January 2017 and also
Works Program of planned projects for the months February - March 2017.

COMMITTEE RECOMMENDATION

THAT the Civil Operations Monthly Operations Report for February be received.

Page (25)



ORDINARY MEETING AGENDA 21 FEBRUARY 2017

Recommendation of the Infrastructure Committee, 14 February 2017

9.2.4 ENGINEERING SERVICES MONTHLY OPERATIONS REPORT - FEBRUARY

2017
File No: 7028
Attachments: 1. Monthly Operations Report - Engineering
Services - January 2017
Authorising Officer: Peter Kofod - General Manager Regional Services
Author: Martin Crow - Manager Engineering Services
SUMMARY

This report outlines Engineering Services Monthly Operations Report for the period to the
end of January 2017.

COMMITTEE RECOMMENDATION

THAT the Engineering Services Monthly Operations Report for February 2017 report be
received.
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Recommendation of the Infrastructure Committee, 14 February 2017

9.25 TRANSPORT AND MAIN ROADS PROJECT UPDATE

File No: 227

Attachments: Nil

Authorising Officer: Peter Kofod - General Manager Regional Services
Author: Martin Crow - Manager Engineering Services
SUMMARY

Representatives from the Department of Transport and Main Roads have been invited to
provide project updates on relevant Department of Transport and Main Roads projects within
the Rockhampton Region.

COMMITTEE RECOMMENDATION

THAT Council invite the Department and Main Roads to an upcoming Council meeting to
present on projects within the Rockhampton Region.
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Recommendation of the Infrastructure Committee, 14 February 2017

9.2.6 GERMAN STREET TRAFFIC CONCERNS

File No: 5252
Attachments: 1. 2017-GERM1
2. Community Engagement Report - German
Street
Authorising Officer: Angus Russell - Coordinator Strategic Infrastructure

Martin Crow - Manager Engineering Services
Peter Kofod - General Manager Regional Services

Author: Stuart Harvey - Traffic Engineer

SUMMARY

In 2015 Council received a petition about road safety issues from concerned residents in
German Street. Council carried out an investigation into the road safety issues identified by
the residents and implemented some road safety treatments. This report presents a review
of the raised traffic issues since the implementation of treatments and recommends
enhancements.

COMMITTEE RECOMMENDATION

THAT Council

e Approve OPTION 4 - line marking and raised pavement markers as shown in drawing
2017-GERML1 for consultation with the directly affected residents.

¢ Implement the recommended option, subject to no major objections being raised by
affected residents.

o Construct the extension of the concrete footpath on the southern side of German Street
from 206 German Street to 212 German Street in the 2017/18
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Recommendation of the Infrastructure Committee, 14 February 2017
9.2.7 JOBS AND REGIONAL GROWTH FUND

File No: 1022

Attachments: 1. Jobs and Regional Growth Fund Fact Sheet
2. Jobs and Regional Growth Fund

Authorising Officer: Ross Cheesman - Deputy Chief Executive Officer
Peter Kofod - General Manager Regional Services

Author: Penelope-Jane Fry - Grants Officer
Angus Russell - Coordinator Strategic Infrastructure

SUMMARY

Rockhampton Regional Council has the opportunity to attract funding into the Region under
the Queensland Government Jobs and Regional Growth Fund. This report proposes two
infrastructure projects for submission.

COMMITTEE RECOMMENDATION

THAT the recommendation as outlined in the report be adopted.
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9.3 AIRPORT, WATER AND WASTE COMMITTEE MEETING - 14 FEBRUARY 2017

RECOMMENDATION

THAT the Minutes of the Airport, Water and Waste Committee meeting, held on 14 February
2017 as circulated, be received and that the recommendations contained within these
minutes be adopted.

(Note: The complete minutes are contained in the separate Minutes document)
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Recommendation of the Airport, Water and Waste Committee, 14 February 2017

9.3.1 REGIONAL DEVELOPMENT AND AVIATION DEPARTMENT - ROCKHAMPTON
AIRPORT - MONTHLY OPERATIONS REPORT

File No: 7927

Attachments: 1. Monthly Operations Report

Authorising Officer: Ross Cheesman - Deputy Chief Executive Officer

Author: Scott Waters - General Manager Regional Development
and Aviation

SUMMARY

The monthly operations and annual performance plan report for the Rockhampton Airport as
at 31° January 2017 is presented for Councillors information.

COMMITTEE RECOMMENDATION

THAT the Corporate Services Departmental Operations and Annual Performance Plan
Report for the Rockhampton Airport as at 31 January 2017 be “received”.
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Recommendation of the Airport, Water and Waste Committee, 14 February 2017

9.3.2 ROCKHAMPTON REGIONAL WASTE AND RECYCLING MONTHLY
OPERATIONS AND ANNUAL PERFORMANCE PLAN AS AT 31 JANUARY 2017

File No: 7927

Attachments: 1. Rockhampton Regional Waste and Recycling
Operations and Annual Performance Plan
report - January 2017

Authorising Officer: Peter Kofod - General Manager Regional Services
Author: Craig Dunglison - Manager RRWR
SUMMARY

The purpose of this report is to provide Council with an overview of Rockhampton Regional
Waste and Recycling (RRWR) for the month of January 2017.

COMMITTEE RECOMMENDATION

THAT the Rockhampton Regional Waste and Recycling Operations and Performance Plan
report for January 2017 be received
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Recommendation of the Airport, Water and Waste Committee, 14 February 2017
9.3.3 FRW ANNUAL PERFORMANCE PLAN AS AT 31 DECEMBER 2016

File No: 1466

Attachments: 1. Customer Service Standards as at 31
December 2016
2.  Customer Service and Financial Targets as at
31 December 2016
3. Non Compliance Comments as at 31
December 2016

Authorising Officer: Peter Kofod - General Manager Regional Services
Author: Jason Plumb - Manager Fitzroy River Water
SUMMARY

Fitzroy River Water’s performance against financial and non-financial targets and key
strategies is reported to Council on a quarterly basis in accordance with the adopted
2015/16 Performance Plan. This report as at 31 December 2016 is presented for the
Committee’s information.

COMMITTEE RECOMMENDATION

THAT the Fitzroy River Water Annual Performance Plan quarterly report as at 31 December
2016 be received.
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Recommendation of the Airport, Water and Waste Committee, 14 February 2017

9.3.4 FRW MONTHLY OPERATIONS REPORT - JANUARY 2017

File No: 1466

Attachments: 1. FRW Monthly Operations Report - January
2017

Authorising Officer: Peter Kofod - General Manager Regional Services

Author: Jason Plumb - Manager Fitzroy River Water

SUMMARY

This report details Fitzroy River Water’s financial position and other operational matters for
the Council’s information as at 31 January 2017.

COMMITTEE RECOMMENDATION

THAT the FRW Monthly Operations Report for January 2017 be received.
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Recommendation of the Airport, Water and Waste Committee, 14 February 2017

9.3.5 ROCKHAMPTON REGIONAL WASTE AND RECYCLING 2016-2017 ANNUAL
PERFORMANCE PLAN

File No: 7927

Attachments: 1. Rockhampton Regional Waste and Recycling
Annual Performance Plan updated

Authorising Officer: Peter Kofod - General Manager Regional Services

Author: Craig Dunglison - Manager RRWR

SUMMARY

Rockhampton Regional Council’s (Council) waste and recycling services were identified as a
Type 2 business activities as defined in the Local Government Act.

Council, at its meeting on 24 August 2010, resolved that the waste and recycling business
be commercialised.

Rockhampton Regional Waste & Recycling (RRWR) commenced operations as a
Commercial Business Unit on 1 July 2011.

This plan is RRWR’s agreement with Rockhampton Regional Council to deliver waste and
recycling services. The plan describes RRWR'’s objectives and functions, commercialisation
objectives, community service obligations, customer service objectives, reporting
requirements, environmental management objectives, asset management objectives and
financial policies.

This plan is required by Section 175 of the Local Government Regulation 2012 (the
Regulation) which states that:

1. there must be an annual performance plan for each commercial business unit;

2. a local government’s operational plan must include the annual performance plan for
each of its commercial business units; and

3. a performance plan may be amended at any time before the end of the financial year for
which it is prepared.

Key financial and non-financial targets are detailed within this plan.

COMMITTEE RECOMMENDATION

THAT the updated Rockhampton Regional Waste and Recycling 2016-2017 Annual
Performance Plan be received.
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Recommendation of the Airport, Water and Waste Committee, 14 February 2017

9.3.6 FRW ANNUAL PERFORMANCE PLAN - 2016/17

File No: 1466

Attachments: 1. FRW Annual Performance Plan - 2016/17
Authorising Officer: Peter Kofod - General Manager Regional Services
Author: Jason Plumb - Manager Fitzroy River Water
SUMMARY

The Local Government Regulation 2012 section 175 requires commercial business units to
prepare an Annual Performance Plan for inclusion in the Rockhampton Regional Council
Operational Plan. The 2016/17 Annual Performance Plan for Fitzroy River Water is
submitted for consideration.

COMMITTEE RECOMMENDATION
1. THAT the 2016/17 Annual Performance Plan for Fitzroy River Water as submitted be
adopted; and

2. THAT the Community Service Obligations totalling $400,703 as detailed in this report
and identified in the 2016/17 Annual Performance Plan be received.
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9.4 COMMUNITY SERVICES COMMITTEE MEETING - 15 FEBRUARY 2017

RECOMMENDATION

THAT the Minutes of the Community Services Committee meeting, held on 15 February
2017 as circulated, be received and that the recommendations contained within these
minutes be adopted.

(Note: The complete minutes are contained in the separate Minutes document)
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Recommendation of the Community Services Committee, 15 February 2017

9.4.1 COMMUNITIES AND FACILITIES MONTHLY OPERATIONAL REPORT

File No: 1464
Attachments: 1. Monthly Operations Report - Communities

and Facilities
Authorising Officer: Michael Rowe - General Manager Community Services
Author: Cheryl Haughton - Manager Communities and Facilities
SUMMARY

This report provides information on the activities of the Communities and Facilities section
for December 2016 and January 2017.

COMMITTEE RECOMMENDATION

THAT the Monthly Operational Report on the activities of the Communities and Facilities
section for December 2016 and January 2017 be received.
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Recommendation of the Community Services Committee, 15 February 2017

9.4.2 ARTS AND HERITAGE MONTHLY OPERATIONS REPORT FOR JANUARY

2017
File No: 1464
Attachments: 1. Arts and Heritage Monthly Operations Report
for January 2017
Authorising Officer: Michael Rowe - General Manager Community Services
Author: Peter Owens - Manager Arts and Heritage
SUMMARY

The report provides information on the programs and activities of the Arts and Heritage
section for January 2017.

COMMITTEE RECOMMENDATION

THAT the Arts and Heritage Monthly Operations Report for January 2017 be received.
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9.5 PARKS, RECREATION AND SPORT COMMITTEE MEETING - 15 FEBRUARY
2017

RECOMMENDATION

THAT the Minutes of the Parks, Recreation and Sport Committee meeting, held on 15
February 2017 as circulated, be received and that the recommendations contained within
these minutes be adopted.

(Note: The complete minutes are contained in the separate Minutes document)
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Recommendation of the Parks, Recreation and Sport Committee, 15 February 2017

9.5.1 PARKS AND OPEN SPACE OPERATIONS REPORT - JANUARY 2017

File No: 1464

Attachments: 1. Parks and Open Space Operations Report -
January 2017

Authorising Officer: Michael Rowe - General Manager Community Services

Author: Margaret Barrett - Manager Parks

SUMMARY

This report provides information on the activities and services of Parks and Open Space
Section for the month of January 2017.

COMMITTEE RECOMMENDATION

THAT the report on the activities and services of Parks and Open Space Section for January
2017 be received.
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Recommendation of the Parks, Recreation and Sport Committee, 15 February 2017

9.5.2 REQUEST FOR TENURE OVER 34 LARNARCH STREET, ALLENSTOWN FOR
GUIDES QUEENSLAND

File No: 374
Attachments: 1. Map showing Girl Guides Queensland area,
34 Larnarch St
Authorising Officer: Margaret Barrett - Manager Parks
Michael Rowe - General Manager Community Services
Author: Sophia Czarkowski - Sports and Education Supervisor
SUMMARY

Guides Queensland currently hold a Lease over 32 Larnarch Street, Allenstown (Lot 360 on
LN1764) directly from Department of Natural Resources and Mines. It is proposed that the
group be offered a Freehold Lease over the adjoining Council owned land, being 34 Larnach
Street, Allenstown (Lot 1 on RP610854) for activities of Girl Guides.

COMMITTEE RECOMMENDATION
THAT Council approve the request to enter into a Freehold Lease with Guides Queensland

over 34 Larnach Street, Allenstown (Lot 1 on RP610854) for activities of Girl Guides as
outlined in the report.
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Recommendation of the Parks, Recreation and Sport Committee, 15 February 2017
9.5.3 PARKS ASSET MANAGEMENT PLAN

File No: 5960

Attachments: 1. Presentation- Asset Management Plan
Asset Class: Parks
2. Parks Asset Management Plan

Authorising Officer: Ross Cheesman - Deputy Chief Executive Officer
Author: Alicia Cutler - Manager Finance
SUMMARY

Officers presenting the Parks Asset Management Plan for adoption.

COMMITTEE RECOMMENDATION

THAT in accordance with S.167 of the Local Government Regulation 2012, the Parks Asset
Management Plan be adopted.
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10 COUNCILLOR/DELEGATE REPORTS

Nil

Page (44)



ORDINARY MEETING AGENDA 21 FEBRUARY 2017

11 OFFICERS' REPORTS

11.1 SMART PARKING SOLUTION - STAGE 1 SENSOR LAYOUT

File No: 12472
Attachments: 1. DCA Smart Parking Solution Summary
2. Proposed Stage 1 Parking Overlay
Authorising Officer: Ross Cheesman - Deputy Chief Executive Officer
Author: Drew Stevenson - Manager Corporate and Technology
Services
SUMMARY

As a key element of the Riverfront and CBD Smart Technologies project, this report provides
an update on the status of the smart parking solution and seeks Council’s guidance on the
location of the first 500 parking bay sensors.

OFFICER’S RECOMMENDATION

THAT Council endorses the proposed Stage 1 parking sensor layout as presented in the
report.

BACKGROUND

The Riverfront and CBD Smart Technologies project is an initiative under Council’'s Smart
Way Forward Strategy to provide technology based community infrastructure in support of
the vision to activate public spaces and deliver economic stimulus to the region. This
$4.04M project co-funded via the State Government Building Our Regions program will
deliver:

e Wi-Fi network that will provide free coverage for the public in the CBD and riverfront
area and will also provide a separate private wireless platform for Council officers to
manage the range of system and sensor technologies;

e Smart poles and lighting that will be centrally programmable, with an integrated sound
and interactive LED lighting system improving the community experience, increasing
safety both day and night, and help with the reduction of crime;

e A smart CCTV camera hardware and software video surveillance system that will
augment the existing conventional CCTV camera set-up and will include
tripwire/intrusion detection, abandoned object, missing object and scene change
detection, and back to base alert and video analytics for incident and behaviour
analysis;

e Digital signage, both ground and pole mounted, installed in designated locations for
presenting Council, community and emergency service information and disaster notices.
The centrally controlled signs will also provide real time traffic diversion and detour
advice in the event of road accidents and road works; and

e On-street parking sensors that will communicate wirelessly within Council’'s Wi-Fi
network to provide improved enforcement systems, the ability (via a smart device
application) to connect drivers with parking information regarding available parking
spaces, and provide transport data for better urban management and planning.

This report provides an update on the status of the on-street smart parking solution and
seeks Council’s guidance on the location of the first 500 sensors funded under this project.
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On-Street Smart Parking Tender Update

The On-Street Smart Parking Solution Tender was released in July 2016, with six
submissions being received by tender closing in August 2016. Leading up to the Building
Our Regions funding announcement in November 2016, Council Officers undertook a
detailed evaluation of the submissions including negotiations with the shortlisted tenderers.
The successful tenderer, Database Consultants Australia (DCA), was awarded the contract
in early December 2016.

The DCA on-street smart parking solution features:

e Parking bay sensors embedded under the road surface, including self-contained long-life
battery powered units guaranteed for five years;

e Wireless communication with Council’'s Wi-Fi network;

e Via a nationally available smart device application, connects drivers with parking
information displaying available parking spaces, respective time restrictions, loading
zones and disabled parking spaces. This is expected to reduce the time searching for
parking vacancies, and reduce traffic congestion and carbon emissions;

e Provides transport data for better urban management and planning by providing real-time
parking bay usage statistics; and

¢ Integration with Council’s Local Laws parking management solution providing a simplified
and improved enforcement system.

Attachment 1 provides an overview of the DCA solution.

Proposed Stage 1 Parking Sensor Layout

The Riverfront and CBD Smart Technologies project budget allocation for the smart on-
street parking solution provides for approximately 500 sensors/parking bays.
Representatives from Planning & Regulatory Services, Civil Operations, Engineering
Services and Strategic Planning were consulted with during the smart parking solution
development, solution deliberations and proposed sensor layout.

Attachment 2, page 1, provides a map overlay of the proposed sensor layout for stage 1.
The parking spaces falling within the purple boundary amount to 508 parking sensors:

Fitzroy to Denham to William to

Denham St | William St Derby St | Total
Quay Street 52 32 84
East Street 81 65 86 232
Bolsover Street 30 55 85

Quay to East to

East St Bolsover St | Total
William Street 17 31 48
Denham Street 16 43 59

The spaces within Stage 1 best
average occupancy.

represent the inner CBD parking area with the highest
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Proposed Stage 2 Parking Sensor Layout

Whilst a budget is still to be identified, the project team is proposing a second area
amounting to 375 parking spaces that could be considered in a possible Stage 2 (refer
Attachment 2, page 2).

Archer to | East Stto
Fitzroy Victoria Pde Total

East St 55 55
Fitzroy St 27 27
Royal St 13 13

Fitzroy to Denham to | Bolsover Alma to Alma to

Denham St | William St | to Alma St | Denison St Bolsover St Total
Alma St 61 79 140
Denham St 45 52 97
William St 43 43
CONCLUSION

The development of Council's smart parking solution is progressing as planned with
Database Consultants Australia being awarded the smart parking contract. The budget
allocation for the first stage of the project allows for approximately 500 parking sensors and
associated technology. The proposed Stage 1 layout is presented for Council’s
consideration.
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SMART PARKING SOLUTION -
STAGE 1 SENSOR LAYOUT

DCA Smart Parking Solution Summary

Meeting Date: 21 February 2017

Attachment No: 1
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DCA Integrated Solution

DCA Solution
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SMART PARKING SOLUTION -
STAGE 1 SENSOR LAYOUT

Proposed Stage 1 Parking Overlay

Meeting Date: 21 February 2017

Attachment No: 2
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11.2 COUNCIL SPONSORSHIP OF 2017 '7TROCKY RIVER RUN'

File No: 7822
Attachments: 1. 7Rocky River Run - CTC Grants Application
Form
Authorising Officer: Scott Waters - General Manager Regional Development
and Aviation
Author: Sarah Reeves - Manager Regional Promotions
Previous Items: 11.7 - 2017 '7Rocky River Run' - Sponsorship Proposal -

Ordinary Council - 24 Jan 2017 9.00 am

SUMMARY

Council has received correspondence regarding an opportunity to sponsor the ‘7Rocky River
Run’ event for 2017 being held on Sunday 28 May 2017. This matter was discussed at
Council meeting 24 January 2017 and further information is now provided.

OFFICER’S RECOMMENDATION
THAT:

a) Council’s in principle sponsorship of the 2017 “7Rocky River Run” to the value of
$35,000 be approved, noting the requirement for in-kind support has been removed,

b) Council notes the sponsorship is in accordance with the deliverables outlined in the
report, ensuring that Council’s support is recognised at the highest level and is of benefit
to the Rockhampton Region Local Government Area; and

¢) Councillor be nominated as Council’s representative on the Board which
determines donation recipients.

COMMENTARY

Council has received correspondence regarding an opportunity to sponsor the ‘7Rocky River
Run’ event for 2017 being held on Sunday 28 May 2017.

This was previously discussed at Council on 24 January 2017 (item 11.7) and it was
resolved as follows:

“THAT Council support the proposal as set out in the report and that further
information be presented to the next Council meeting.”

BACKGROUND

1. Council requires any charitable donations to be with a registered Charity in the
Rockhampton Regional Council Local Government Area or national level charity
that has prominence within RRC LGA:

e Below is a summary of Charity Organisations who received donations from 2016
Rocky River Run. All charities are registered, support the local community and
associated with youth issues.
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Charity Organisation Amount

Ronald McDonald House — Supports local region youth that use this $5,000
facility for cancer treatment that is not available in Rockhampton.
Channel 7 will be doing stories featuring these families

Rotary $4,000

A remaining $16,000 will be decided upon by the Board on 20 February | $16,000
2017. Council will be advised of the recipient/s following the decision, TBC
or the current board representative can attend this meeting.

Organisers of the Rocky River Run determine Charity Organisations which receive
donations via an Expression of Interest (EOI) process. The CTC Grant Application
form (included as an attachment) is to be completed by all charity organisations who
wish to be considered for a donation and information is assessed by a Board to
determine recipients. Mr Scott Waters of Rockhampton Regional Council is currently
a member of this board.

Presently, Scott Waters is on the Board however Council need to determine if
another person (Councillor or Officer) may be more suitable for this. To be discussed
and determined at the meeting.

2. Promotion is to be focused around Rockhampton Regional Council and the area it
represented as a major sponsor of the event and our entities; this includes the
Airport and Fitzroy River Water

As a not for profit event Promotional Material will be placed at the airport

Channel 7 will be running a feature advertising campaign across the state and have
offered Council the opportunity to determine the landmarks used in these ads. The
Great Day Out (formerly The Great South East), Creek to Coast.

Scott Hillier, the host of Creek to Coast, is confirmed to be an ambassador for the
Rocky River Run event and can profile some of these destinations at the same time if
Council prefer.

Rocky River Run will feature the benefits of flying to Rockhampton to all participants
and through advertising (eg convenience of flying, getting to accommodation within
10 minutes of touching ground). This is to be developed in conjunction with Regional
Promotions team within Council.

Participants will be encouraged to stay longer via promotion of the region; including
links, memes, videos etc which will be provided to Rocky River Run organisers by
Regional Promotions team.

The Rocky River Run website will include website ad linking to Explore Rockhampton
website as provided by Regional Promotions team.

3. Council acknowledges the interlinking with regional events and would like to
leverage the event further as the current sponsorship deliverables are generic in
nature, i.e. Naming rights to a side event or a deliverable/activation of a similar
nature that provides a high value exposure return to Council and where possible
include our elected representatives

The Events team will be working in liaison with Sophia Czarkowski in making
arrangements for shoulder events.

Councillors will be invited to attend sponsor recognition events/functions as well as a
specific media pop along Quay Street
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e The Friday night Sponsors Dinner stall gift with local athletes (most likely at
racecourse) — opportunity for Councillors to have their own ‘race’ — potentially with
Council staff as well.

e Cow Corral (reinventing the Zombie run with people dressed in cow/leather suits) on
Saturday 29 May 2017 in CBD to align with Wholly Cow Month.

e Sunday 30 May 2017 — CBD shop owners invited to set up vendor outside shops.
4. Understanding what in kind support is required for the event

e There is no requirement for in kind support. This has been confirmed by organisers
on 8 February 2017 via email to Sarah Reeves.

5. Access to collated data to push RRC Regional Event collateral

e ‘Thanks for visiting’ EDM/survey will be sent to all participants following the event
with invitation to join RRC database (privacy act compliant).

6. Profile and showcase RRC and the Local Government area via digital platforms

e Logo has been provided — RRC logo will be utilised and recognised as an official
sponsor.
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COUNCIL SPONSORSHIP OF
2017 "/ROCKY RIVER RUN'

/Rocky River Run —
CTC Grants Application Form

Meeting Date: 21 February 2017

Attachment No: 1
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E2RSTCROCKY, I
RIVER RUN
2016 Community Grant Application Form

Notes on application form:
»  We will consider one application per organisation only. Requests for larger grants may require more
information — please use your discretion.
« |f you need more space, please attach extra pages to your application.
»  For further advice or queries contact 1300 999 CTC (282).

Applicant details

Organisation Name:

Postal address:

Tel (office hours): ABN:

Email: Web address:

Is your organisation endorsed as a Charitable Institution? [JYes [JNo N/A[]
Is your organisation endorsed as a Public Benevolent Institute? [J Yes [ No N/A [
Is your organisation endorsed as a Health Promotion Charity? [1Yes [ No N/A []
Is your organisation endorsed as a Deductible Gift Recipient? [JYes [JNo N/A [
Does your organisation have public liability insurance? [JYes [JNo N/A [
Project details

Title:

Start date: Total project cost: §

End date: Amount requested from CTC: $

Does the project runs for longer than one year?

[ Yes [JNo N/A [

Please provide a brief summary of the purpose of your project

What will you do?
What activities will you implement? How will you go about executing the plans?

)
f , SHAPING Proudly part of IntoWork Australia
[\ = FUTURES
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Project details continued

Will your project take place in Rockhampton? [ Yes
O No

Why is the funding needed?
What are the barriers to employment experienced by the project participants involved in this project? What evidence exists
to demonstrate this need?

Who will benefit from this project?
Please tell us how many people you anticipate will benefit, their anticipated age range, gender and which suburbs in our
region you expect they will live?

What does success look like?
How will you know if you are successful?

Please tell us about your organisation:

What is your organisation’s purpose, background, number of staff etc? Which staff members will deliver this project? Have
you implemented a similar project before? If so, tell us about it: when was it, where did it take place and what did it
achieve? How do you manage risk?

Is your annual report available on your website? (If not, please attached a copy or provide [JYes [1No
weblink)

Is this a continuation of an existing project? []¥Yes [ No

@
f , SHAPING Proudly part of IntoWork Australia
o FUTURES
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INCOME
CTC Community Grant requested $
Other funding organisations 5

(Requested[ ] Committed [])

In kind contributions $
{please give details of any volunteer or other contributions, and estimate an equivalent
value. Please use a standard rate of $31.36 per standard volunteer hour

Other income sources not already mentioned $
(e.g. fees charged o participants, government subsidy)

TOTAL INCOME 5

EXPENDITURE

Salaries & Administration

Project Implementation & Activities

Overheads

@ (er |en |en

Evaluation & Reporting

Other

TOTAL EXPENDITURE 5

We are keen to understand the funding patterns of our grant recipients. Your answer to this question will not
influence your application in any way.
Will any other organisations contribute funding to this project? [ Yes (please detail) [] No

Name of Funding Organisation

Name of Contact Person Position:
Tel (office hours): ABN:
Web:

What part of the project will they fund?

How much funding ($) will they provide?

@
f ) SHAPING Proudly part of IntoWork Australia
o FUTURES
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Who can we contact to discuss the project?
Name:
Position:

Tel:

Email:

Will any other organisations be involved in implementing this project? [] Yes [] No

For example — an accredited RTO

21 FEBRUARY 2017

Organisation Name: ABN:
Contact Person Name: Position:
Tel (office hours): Web:
Email:

How will they be involved in the project?

Will you be delivering any accredited training modules as part of your program (if relevant)

Registered training organisation: Modules to be delivered:

Please provide contact defails for two (2) referees who can speak about this project and your organisation.

Referee 1 Referee 2
Contact Name: Contact Name:
Organisation: Organisation:
Position: Paosition:

Tel (daytime): Tel (daytime):
Email: Email:

@
f , SHAPING Proudly part of IntoWork Australia
o FUTURES
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21 FEBRUARY 2017

CERTIFICATION & PRIVACY

CTC is committed to protecting your privacy and ensuring that all information provided in relation to this grant application
is kept confidential. During the assessment process however, CTC may need to collect, use and disclose information
about your organisation and the project in this application to third parties. This information could be passed on to the
Board of CTC, its officers and agents or external people to assist in assessing the grant application.

Permission to forward this application to other funding organisations for consideration
Permission to add contact details to CTC mailing list

Permission to add referee contact details to CTC mailing list

Permission to forward this application to individuals and experts for assessment

| confirm that the CEO/Manager/Chairperson has certified that the information in this
application is true and accurate,

Name and role of CEQ/Manager/Chair:

Date:

Signature

[JYes [ONo
[JYes [JNo
[J¥Yes []No
[dYes []No
OYes [ No

DOCUMENTATION CHECKLIST

]

A complete application form approved by the CEQ/Manager/Chairperson including a budget.

O

Contact name and telephone number of your project partner organisation (if any)

O

One (1) copy of your annual report if it is not available on your website

Closing date is Sunday 15" January 2017. Please email your application fo info@ctcgld.com.au in a Word format or
copyable PDF (not scanned).

@
f , SHAPING Proudly part of IntoWork Australia
Y FUTURES
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11.3 SPONSORSHIP OPPORTUNITY FOR MAYOR'S PLATE

File No: 7822

Attachments: Nil

Authorising Officer: Scott Waters - General Manager Regional Development
and Aviation

Author: Sarah Reeves - Manager Regional Promotions

SUMMARY

Council officers and the Mayor met with the Rockhampton Jockey Club Incorporated
(RJC) on February 8 2017, whereby a request for sponsorship was received to assist in
the running of the Mayor’s Plate in 2016. The RJC and the Central Queensland
Thoroughbred Breeders Association (CQTBA) in partnership with Rockhampton Regional
Council are working collaboratively to build the Capricornia Sales race meetings and
events into a high value regional event.

OFFICER’S RECOMMENDATION

THAT Council provide a contribution of $10,000 plus in kind support of approximately $5000 to
the Rockhampton Jockey Club Inc, to assist in the running of the Mayor’s Plate race at the 2017
Capricornia Yearling Sales Race Meeting to be held April 1 2017; and

THAT Council’'s Regional Promotions Section assist in the delivery of the Mayor’s Plate function.

COMMENTARY

The Capricornia Yearling Sales race meeting is one of the premier horse racing events in the
region. The Rockhampton Jockey Club (RJC) Inc is seeking sponsorship from Council to
assist in the delivery of a quality event and to raise the profile of the event.

The RJC, in partnership with the Central Queensland Thoroughbred Breeders Association,
are working to build this meeting into a valuable regional event. The RJC & CQTBA are
working closely together to enhance the Autumn Racing Carnival around the very popular
yearling sales that attracts great numbers of vendors and buyers from outside Rockhampton
region. Capricornia Sales generates around $750K and around 40% of this total is returned
locally to breeders. Sale visitor numbers from outside the region is between 500-600 people.

This event provides a number of opportunities to increase the visitor economy and as such is
worthy of support. However consideration does need to be given to the staff resource
required to assist with such events.

BACKGROUND

Council previously supported the Mayor’s Cup/Plate in 2015 through a sponsorship request
from the RJC to assist with the prize money offered for the race. A search of our ECM
Records Management System has found that Council had approved sponsorship of the race
to the amount of $1000 in 2006/07. The Mayor was invited to attend the Mayor’s Cup race
meeting in either 2008 or 2009, which appears to be the last running of the race before the
race was re-established last year in Rockhampton with Council assisting with a $10,000
sponsorship.

Council also received correspondence from the RJC to assist with sponsorship of the 2016
event to the value of $10,000 for the Mayor’s Plate race which has proposed prize money of
$20,000. This request was received during the local government election caretaker period.

BUDGET IMPLICATIONS

Funds for sponsorship need to be accommodated from the current budget. This request is
for $10,000.
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STAFFING IMPLICATIONS

The request requires in-kind support in the form of staff assistance for set up and marketing.
This will require some reallocation of staff from other duties that may impact on timeframes
for other projects.

CONCLUSION

The Capricornia Yearling Sale offers good opportunity to grow the visitor economy, attracting
strong numbers from across the state. While the process and resources required warrant
consideration, supporting the event will have valuable outcomes for the community.
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11.4 TOURISM OPERATIONS

File No: 9288

Attachments: Nil

Authorising Officer: Scott Waters - General Manager Regional Development
and Aviation

Author: Aimee Bartlett - Acting Destination Coordinator

SUMMARY

At its meeting on 13 December 2016, Council unanimously resolved:

“THAT Council formally notify Capricorn Enterprise that Council will not be funding Capricorn
Enterprise from 30 March 2017,

This report provides further information on Council assuming a greater role in tourism
development and destination management for the Region.

OFFICER’S RECOMMENDATION

THAT Rockhampton Regional Council commences the overall management of the Spire
Visitor Information Centre as at 1 April 2017 or earlier as requested by Capricorn Enterprise
and commences a comprehensive review of the Centre’s operation to be concluded by
30 June 2017 and;

THAT Council work with Capricorn Enterprise in honouring current contractual agreements
until 30 June 2017 and that, as required, responsible officers will advise Council of any
changes to arrangements at the earliest opportunity.

COMMENTARY

Rockhampton Regional Council is united and focused on leading the push of the
Rockhampton Region through the initiatives of Advance Rockhampton and Destination
Rockhampton. The Economic Development Action Plan identifies Tourism and Events as
one of the economic enablers for the region, with Council assuming a greater role in tourism
for the Region.

On 13 December 2016, Rockhampton Regional Council unanimously resolved that as at
31 March 2017 it would cease all funding to Regional Tourism Operation — Capricorn
Enterprise. This follows earlier resolutions of Council in 2013, 2015 and 2016 to withdraw
funding from Capricorn Enterprise in relation to the promotion of Economic Development for
the Rockhampton Region.

A Councillor Workshop has been held to discuss numerous options moving forward for the
strategic direction of Tourism development and destination management within Council.
This included the management of the Spire Visitor Information Centre (VIC).

BACKGROUND

Funding to Capricorn Enterprise will cease from Council on 31 March 2017. At this time the
management of the Visitor Information Centre located at ‘The Spire’ Gladstone Road,
Rockhampton will transition to Council, it is anticipated that this will occur earlier at the
request of Capricorn Enterprise. This coincides with the implementation of the Advance
Rockhampton and Destination Rockhampton initiatives and Economic Development Action
Plan.

Start date

Rockhampton Regional Council will commence management of the Spire VIC as at 1 April
2017, or earlier as requested. Council will coordinate all changes from a building operational
perspective.
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Communication with volunteers and staff will commence prior to the date for the seamless
transfer of management and visitor experience.

Current hours of operations

Current VIC hours of operations are:
e Monday to Saturday: 9am — 5pm
e Sunday: 9am — 2pm

The Spire Visitor Information Centre is an accredited information centre, meaning it must
open for a minimum 42 hours every week, 7 days per week.

It is recommended that these hours of operations continue as normal during the interim
period until 30 June 2017.

Management of Visitor Information Centre

The management of the Visitor Information Centre and associated volunteer base is
currently delivered for the region via accreditation guidelines set by Tourism and Events
Queensland. Operational manuals, business plans and guidelines have been developed by
Capricorn Enterprise and it is envisaged this will form part of the transition.

Member contractual arrangements

Capricorn Enterprise has a number of arrangements in place for the distribution of collateral
and sighage for members within the region. Council has advised that it will continue to hold
and distribute this collateral until 30 June 2017. Any contractual requirements in place
during or after this time are the sole responsibility of Capricorn Enterprise.

CONCLUSION

Tourism and Events is one of the major enablers of the Economic Development Action Plan.
As part of this document and overarching strategies, Council has placed a priority on this
area.

Operation of the Spire Visitor Information Centre will be taken into consideration when the
2017-2018 budget is prepared and will form part of an overarching Tourism strategy.

The immediate period will focus upon a seamless transition from Capricorn Enterprise to
Council. For the period 1 April till 30 June 2017 a comprehensive review of VIC operations
will occur across the region, with further reports to be provided for Council’s consideration.
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11.5 2016/17 OPERATIONAL PLAN QUARTER TWO PROGRESS REPORT

File No: 8320

Attachments: 1 Q2 Summary - Office of CEO

2 Q2 Summary - Corporate Services
3. Q2 Summary - Regional Services

4 Q2 Summary - Community Services
5

Operational Plan Quarter Two
Authorising Officer: Ross Cheesman - Deputy Chief Executive Officer

Author: Travis Pegrem - Coordinator Industrial Relations and
Investigations

SUMMARY

The 2016/17 Operational Plan progress report for quarter 2 as at 31 December 2016 is
presented, pursuant to s174(3) Local Government Regulation 2012.

OFFICER’S RECOMMENDATION

THAT the 2016/17 Operational Plan progress report for quarter 2 as at 31 December 2016
be received.

COMMENTARY

The Operational Plan progress reports for the period 1 October to 31 December 2016 are
presented for Council’s consideration.

The performance reports display actual performance against quarterly targets. In addition,
the report includes progress comments as determined appropriate by the responsible
manager. Actual year to date expenditure and revenue has been included for comparison to
the adopted 2016/17 operational budget.

To ensure performance of the 2016/17 Operational Plan KPI's, standardised monthly
departmental reports are now presented to Committees. This ensures that the performance
of each unit is consistent with Council’s strategic direction.

Overall the majority of Corporate Plan activities have been achieved for the quarter. There
are some individual Operational Plan KPI's that have not been met and comments have
been provided in the attachment against those items.

PREVIOUS DECISIONS

The 2016/17 Operational Plan was adopted at the Special Council Meeting on 22 June
2016.

LEGISLATIVE CONTEXT
s174(3) of the Local Government Regulation 2012 states:

The Chief Executive Officer must present a written assessment of the local government’s
progress towards implementing the annual operational plan at meetings of the local
government held at regular intervals of not more than 3 months.

CONCLUSION

The 2016/17 Operational Plan progress report for quarter 2 as at 31 December 2016 has
been prepared in accordance with legislation.
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2016/17 OPERATIONAL PLAN
QUARTER TWO PROGRESS REPORT

Q2 Summary - Office of CEO

Meeting Date: 21 February 2017

Attachment No: 1
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General Manager Office of CEO Summary
Operational Plan Report
2" Quarter

Office of Mayor

Over the reporting period, the Office of the Mayor and Executive Support Unit managed
Pathway requests, diary, media requests and addressed relevant correspondence within
established timeframes for the Mayor, Deputy Mayor and Councillors.

Some notable events during the relevant period include:

- Preparations for presentation of the Key to the City to Ms Anna Meares and the official
opening of stage 1A of the Riverbank Revitalisation Project on 9 December 2016.

- Planning and conduct of Australia Day Awards at Pilbeam Theatre on 25 January 2017 in
conjunction with Citizenship Ceremony.

Commiittee Support

Citizenship Ceremony held at Pilbeam Theatre on 25 January 2017 in conjunction with
Australia Day Awards with 117 new citizens welcomed. A new format was used at this
ceremony and was very successful. A great effort from all staff involved for another
successful event.

Committee meetings have commenced and workshops are being scheduled as requests
come to hand. Investigations continuing into upgrading wireless microphone system in
Council Chambers.

Travel requests slowed as usual over the Christmas/New Year period but are picking up as
staff return to work.

Regional Development

For the months of October, November and December 2016 the Regional Development staff
attended in excess of 200 external meetings and travelled out of region on 26 separate trips
representing Council with comprehensive details of these activities contained in CEO's
monthly report to Council on 7 February 2017.

Internal Audit
The Risk Management Function moved to the Internal Audit Unit on 5 December 2016, as

part of interim efforts to mutually reinforce both functions.

The Risk Management Function has completed initial review of new risk management
software, together with key members of Corporate & Technology Services, with a view
towards enhancing Council's capability in risk management and control reporting.

Evan Pardon
Chief Executive Officer
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2016/17 OPERATIONAL PLAN
QUARTER TWO PROGRESS REPORT

Q2 Summary - Corporate Services

Meeting Date: 21 February 2017

Attachment No: 2
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General Manager Corporate Services Summary
Operational Plan Report
2" Quarter

Corporate and Technology Services

Five pole top modules and one gateway were installed into Stage 1a of the Riverbank
Revitalisation ready for the opening on 9th December 2016. Free public Wi-Fi was also
activated during December through the commissioning of four Wi-Fi access points and
underlying network infrastructure. Local contractors have been approved for the future
stages of this project.

Other notable service delivery results:

Service Delivery Standard Target ggrr'frgrl-lr:'lance
Ensure availability of system up-time during core business o o
hours (excluding planned outages). 99% 100%
Maintain the ratio of customer queries satisfied by Customer 80% 90%
Service Officers, without referral to departments. ’ ’
Customer Service Call Centre answering 75% of incoming o o
calls within 45 seconds. 5% 85%
Process records on the day of receipt as per Recordkeeping o o
Charter. 95% 100%
Ensure supplier payments are made within stated trading 90% 90%
terms. ’ ’
Ensure top 100 suppliers by dollar value under formal 90% 959
purchasing agreements {contracts). ° °
Process insurance claims within procedural timeframes. 100% 100%

Finance

During this period the 2015-16 Financial Statements were signed off by the QAO on an
unqualified basis. There were no material adjustments to unaudited statements received by
the Audit and Business Improvement Committee in the previous quarter. The operational
result reported was improved to $21.1 million compared to a revised budget estimate of
$14.4 million. The Audit and Business Improvement Committee reviewed these final
statements and the external audits closing report statements at a meeting on the 14 October
2016.

With 50% of the year completed total operating revenue is reported at 48%. Total operating
expenditure is at 47% of budget excluding committals.

Workforce and Strategy

The staff Cultural Development program continued during this quarter. The following
workshops were held in December:

5 December — CEO, GM’'s and Managers attended 4 hour Leading the Culture Workshop
6 & 7 December — 4 x ¥ day workshop for Supervisors

13 December — 3 hour Cultural Champion Workshop
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In addition a pulse survey was completed during November to establish a baseline around
Council's values. The results were:

| am aware of the RRC Values | 1.8 1.3 96.9
of Accountable, Customer Focused, One
Team, Continuous Improvement and
People Development.

| understand what these values mean. 0.6 8.2 91.2

| am personally committed to the Culture | 1.9 3.8 94.3
and Values that RRC is aiming to achieve.

| am personally working toward aligning | 2.5 6.9 90.6
my behaviour to the Culture and Values.

| have observed RRC Leaders working to | 10.7 35.0 54.3
align their behaviours to the Culture and

Values.

| have observed people throughout the | 8.7 41.3 50.0

Council working to align their behaviours
to the Culture and Values.

| believe we are making progress towards | 6.3 29.6 64.1
improving the RRC Culture and Values.

Progress on the new Corporate Plan was made with the community consultation phase
completed. Council received approximately 28 comments on social media (Facebook) while
11 formal submissions were received.

An audit of Council's Safety Management System was conducted by auditors from Local
Government Workcare with the assistance of the Safety Unit. The audit was conducted
between 15 - 17th August 2016 and was to assess Council's level of compliance against an
industry benchmark which is set at 70%. A positive result for Council was achieved with a
final score of 82% compliance rate. This result confirms Council's Safety Management
System is meeting National requirements. This is a great result for Council and it is
anticipated that once the rectification action plan is implemented, Council will be in a position
to score 85% or above which we will then be eligible to receive a “Gold Safety Award of
Excellence”.

The average recruitment timeframe for this quarter was 29.70 days (target 30 days) due to
delays with the panel undertaking shortlisting and third party providers to complete pre-
employment screening checks (Criminal History Checks and Functional Capacity
Evaluations).

Ross Cheesman
Deputy Chief Executive Officer
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2016/17 OPERATIONAL PLAN
QUARTER TWO PROGRESS REPORT

Q2 Summary - Regional Services

Meeting Date: 21 February 2017

Attachment No: 3
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General Manager Regional Services Summary
Operational Plan Report
2" Quarter

Regional Services has continued to review and monitor the capital program. This will remain
a major focus during the next quarter to ensure the capital program is delivered and
adequate planning has occurred for the following years. Operational activities have
continued to be delivered effectively with the majority of performance targets being met.

Civil Operations

Civil Operations are well on frack to complete all projects under the disaster grant funded
program within the required timeframes. The completion of the Pilbeam Drive restoration
works and reopening in December 2016 was a significant milestone in the disaster recovery
works. A capital expenditure of $33.6M has been achieved with $14.3M relating to disaster
funds. The capital budget was 54% expended at the end of the quarter.

Engineering Services

Engineering Services is, in addition to preparation of designs for the capital program,
currently managing a high workload in the preparation of concept designs and submissions
required for a variety of State and Federal grants programs. A new professional services
contract has been established to accelerate floodplain management projects.

Fitzroy River Water

FRW has performed well during the second quarter meeting the service delivery targets and
the capital program. The Stormwater Inspection Program undertaken by FRW in South
Rockhampton has been completed with 1212 properties inspected. Defects were identified in
approximately 25% of the properties with 32. These defects are currently being rectified.

Rockhampton Regional Waste and Recycling

RRWR continues to deliver services and meet the key customer service targets. Community
awareness and engagement remains a key focus with a number of educational programs
being conducted included National Recycling Week, Cancer Council Christmas Parade and
the Mount Morgan Christmas Tree Festival. The concept design for the Lakes Creek Road
Landfill extension project is currently being finalised and is planned to be submitted to the
next Committee.

Peter Kofod
General Manager
Regional Services
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2016/17 OPERATIONAL PLAN
QUARTER TWO PROGRESS REPORT

Q2 Summary - Community Services

Meeting Date: 21 February 2017

Attachment No: 4
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General Manager Community Services Summary
Operational Plan Report
2" Quarter

Community Services continued to deliver core operational activities across the sections
during the reporting period. Animal Management Strategy implementation goals set for the
quarter have been met, festive season activiies have been successfully conducted,
Directorate customer service requests have been met 100% within service delivery
timeframes and actual costs of the Directorate are 2% better than predicted for the half-
yearly budget outcome.

Arts and Heritage

During the period the Rockhampton Art Gallery delivered a number of exhibition and public
programs opening the Towers of Tomorrow LEGO exhibition which runs through until mid-
March 2017. Ticket and merchandise sales continue to provide an income stream to support
the RAG public programs.

The Rockhampton Heritage Village continues to be a popular location for visiting school
groups from across both the Region and the State, with groups visiting from as far away as
Gladstone, Carmila and Jericho.

The Pilbeam Theatre was the venue for a variety of Council presented, community and
commercial shows during the period. Performance highlights included British rockers
Smokie, Comedian Frenchy, popular rock band Boy & Bear and Queensland Symphony
Orchestra’s “Handel's Messiah”.

The Arts and Heritage team delivered the annual Rockhampton Carols by Candlelight with
performances at the Pilbeam Theatre and Rockhampton Music Bowl raising $6305.64 for
local charity the Rockhampton Riding for the Disabled.

The Development and Programs Officer coordinated a project to create a mural on East
Lane on the wall of the Hair Moda building. The artwork was completed by two local high
school students alongside professional artist Bill Gannon.

The unit provides a range of goods and services on a commercial fee for service basis and
areas of the business have seen a reduction in spend per user and a lower level of
commercial activity over the quarters. The Manager and Coordinators are working to
minimise impacts and maximise income generation potential in the remainder of the current
financial year.

Communities and Facilities

Performance across the section was generally in line with the quarterly operational targets,
with customer service request response times continuing to be within the standard timelines
for completion. A number of capital projects were completed within the budget and approved
timeframes.

Operational projects were delivered in accordance with, or exceeding service standards.
The Home Assist program delivered 6784 hours of service to eligible clients exceeding the
outputs required by the service level agreements with funding bodies. The Libraries
delivered a range of successful programs attracting 6896 participants, well above the target
for the quarter.

Budget outcome for the end of the quarter showed a slightly unfavourable variance, but this
was due to the timing of receipt of grants and committals for work to be progressed in the
next quarter.
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Parks

The delivery of the overall capital works program is progressing, 47% of budget committed at
the end of the quarter. Of 42 projects, 5 are complete, 31 are in progress and 6 are yet to
commence. Operational projects and parks and landscape maintenance are on track.

Maijority of the remediation works in Kershaw Gardens are complete, earthworks to prepare
Central Precinct will see the remediation 80% complete. The draft Land Management Plan
was received back from DNRM with further comments and works to be done prior to the
section reviewing again. The final design for the Central Precinct has been approved and
tender documents prepared and released prior to Christmas. Contracts were awarded for
restoration of the wetlands and demolition of the railway station building; these works are in
preparation for the Central Precinct redevelopment.

Rockhampton Zoo hosted over 100 local, national and international delegates for the
Australasian Training and Conditioning Workshop (titled Giving Animals Purpose).

Consultation and information gathering commenced for the development of Council's revised
Strategy for Parks, Sport and Recreation, colloquially called SPARC.

The completion of the 42nd Battalion Memorial Pool redevelopment has been delayed and
work continues with the contractor to complete these works and re-open the pool.
Unfortunately the majority of the summer season has been lost.

Operational costs are trending with budget and are currently 1% better than the predicted
half-yearly outcome.

Planning and Regulatory Services

The Planning and Regulatory Services team organised the first of a renewed series of
Developer Forums to engage with the industry on issues of interest. These farums will occur
six monthly or more frequently dependant on the issues surrounding the development
industry within the Region. The initial introductory session will be held on the 2nd of
February.

The track and review project has progressed to a live trial phase. Applications are now able
to be viewed on Council's eServices suite. The public can view applications by type, number
location as well as see the current status of the application.

Officer's activities have included:
= Working closely with the Kabra community to alleviate concerns regarding flying-foxes;
- Local Law information sharing sessions with neighbouring councils; and

- Enabled the free provision of outdoor dining and busking permits to help activate the
CBD and encourage activity and energised community spaces.

Operational costs currently exceed predicted budget outcomes by 5% primarily due to the
re-structure of the section and associated costs but should revert to trend when the impact of
the re-structure takes effect.

Michael Rowe
General Manager
Community Services
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2016/17 OPERATIONAL PLAN
QUARTER TWO PROGRESS REPORT

Operational Plan Quarter Two

Meeting Date: 21 February 2017

Attachment No: 5
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Regional *Council

CEO DIRECTORATE

ACTIVITIES LEGEND

Section Budget Summary R Risk of Incompletion / Delay
Budget Adopted Actual YTD On Target

(Operating Revenue $0 -$53,622 [Ahead of Target

(Operating Expenses $664,663 $300,685 Ci

Capital Revenue $0 $0 Incomplete (Q4 only)

[Capital Expenses $321,250 $61,700

[CORPORATE PLAN ACTIVITIES

1. Provide leadership, corporate oversight and strategic direction

CEQ Directorate - The Office of the CEQ directorate is led by Council's Chief Executive Officer who is responsible for

|managing the Council in a way that promotes the effective, efficient and of public
lexcellence in service delivery, tinual i L pONSi to the Council’s policies and priorities and

ishing and ir ing goals and tices in with the policies and priorities of the Council. The
directorate consists of four units; Office of the Mayor, Communications & Events, Internal Audit and Regional
Development.
KEY PERFORMANCE INDICATORS TARGET TIMEFRAME
[Compliance with Customer Service Requests 100% QTR 100%
[Compliance with statutory and regulatory requirements including safety, " o "
risk and other legislative matters 100% QTR Lo Lo2e poe
Achi f ital Proj ithi . ‘ .
ti;:r:nn;:m of Gapital Projects within adopted budget and approved 100% QTR N/A N/A 0% No capital projects relevant to the CEO Directorate.
[Achievement of Operational Projects within adopted budget and o o o
approved timeframes 100% QTR 100% 100% 100%
Delivery of services and activities in accordance with Council's adopted
Service Levels 100% QTR 100% 100% 100%
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OFFICE OF THE MAYOR
Section Budget Summary

ACTIVITIES LEGEND
R Risk of Incompletion / Delay

OK  |On Target

AT |Ahead of Target

C

Incomplete (Q4 only)

Budget Adopted Actual YTD
(Operating Revenue $0 30
[Operating Expenses $441,085 $222,064
(Capital Revenue $0 $0
[Capital Expenses 30 $0

[CORPORATE PLAN ACTIVITIES

1. Work collaboratively with other Council departments to increase awareness of Council’s services

2. Use a variety of communication channels to regularly and accurately deliver Council messages and maintain

a positive reputation

3. Manage relevant civic events

4. Work collaboratively with other Council departments to deliver campaigns which encourage responsible

resident behaviour

5. Facilitate Councillor interactions with constituents

Office of the Mayor - Provides executive administrative support to the Mayor, Deputy Mayor including co-ordinating
| diaries, responding to correspondence, speech writing, report writing, managing customer service request input and follow

up, and , and or

quiries and facilitating travel in liaison with the Committee Support unit. Plan and co-ordinate civic events
fo ensure the expectations of Mayor, Deputy Mayor and CEQ are met. Provides the appropriate channels for Mayor,
Deputy Mayor communications through a variety of methods. The unit works closely with the Leadership Team, Council

Q material required for meetings or

|departments and media outlets to deliver external

[Manages, monitors and seeks relevant content and responses for corporate soctal media channels. Develops marketing

through the approp media options.

land communication plans to enhance project deliverables through timely, effective ic Facilitate citi: ip
|ceremonies in accordance with statutory requirements.
KEY PERFORMANCE INDICATORS TARGET TIMEFRAME
[Compliance with Customer Service Requests 100% QTR 100% 100%
(Compliance with statutory and regulatory requirements including safety,
risk and other legislative matters 100% QTR bz g 100%
Achi it of Capital Projects within adopted budget and d
tirfwelfer;::z" of Gapital Frojects within adopled bucget and approve 100% QTR N/A N/A 0% No capital projects relevant for the Office of the Mayor unit.
[Achievement of Operaticnal Projects within adopted budget and 100% aTR 100% 100% 100%
approved timeframes
DElI\{Efy of services and activities in accordance with Gouncil's adopted 100% QTR 100% 100% 100%
Service Levels
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Rockhampton

Regional *Council

ACTIVITIES LEGEND

[Risk of Incompletion / Delay

On Target

Ahead of Target
=

GOVERNANCE SUPPORT
Section Budget Summary R
Budget Adopted Actual YTD
(Operating Revenue -$30,900 -$10.759
(Operating Expenses $3,610,950 $1,630,856
(Capital Revenue $0 $0
Capital Expenses $0 $0

[CORPORATE PLAN ACTIVITIES

1. Work collaboratively with other Council departments to increase awareness of Council’s services

Incomplete (Q4 only)

2. Use a variety of communication channels to regularly and accurately deliver Gouncil messages and maintain
a positive reputation

3. Increase staff familiarisation and compliance with the Community Engagement Policy, Framework and
Procedure across Council

4. Work collaboratively with other Council departments to deliver campaigns which encourage responsible
resident behaviour

5. Provide professional agenda management services

6. Manage relevant civic events

7. Manage investigations as authorised by the CEO in accordance with legislation and Gouncil's Complaints
Management Process

8. Facilitate Councillor interactions with constituents

|Executive Support - provides executive administrative support to Counciliors and CEO including co-ordinating diaries,
responding to correspondence, speech writing, report writing, managing customer service request logging and follow up,

ging and and , g fon and or a material required for
tings or enquiries and facilitating travel in liaison with the Committee Support unit. Plan and co-ordinate

civic events to ensure the expectations of Mayor, Councillors and CEO are met.

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME

[Compliance with Customer Service Requests 100% QTR 100%

[Compliance with §1alulnry and regulatory requirements including safety, 100% QTR 100%

risk and other legislative matters

Q;:ﬁ;?ﬂ:zm of Capital Projects within adopted budget and approved 100% QTR N/A N/A 0% No capital projects for the Executive Support unit.

Achieveme'm of Operational Projects within adopted budget and 100% QTR 100% 100% 100%

lapproved timeframes

Delivery of services and activities in accordance with Council's adopted

Service Levels 100% QTR 100% 100% 100%
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Committee Support - provides administrative support to fthe CEQO including managing Council's committee meeting
|processes by collation of reports, creation of agendas for the Council and Committee meetings, providing a minute taking
|service for Council and Committee meelings, distribution of the meeting action sheets, process Councillor's discretionary

funds in accordance with policy and statutory reporting manage travel and facilitate
iz ip ies in with sfatufory requirements.
KEY PERFORMANCE INDICATORS TARGET TIMEFRAME
[Compliance with Customer Service Requests 100% QTR 100%
[Compliance with statutory and regulatory requirements including safety, " . .
risk and other legislative matters 100% QTR 100% 100% 100%
Q;:z:i:gzm of Capital Projects within adopted budget and approved 100% QTR N/A N/A 0% No capital projects for the Committee Support unit.
Achlevemgnt of Operational Projects within adopted budget and 100% QTR 100% 100% 100%
lapproved timeframes
Delivery of services and activities in accordance with Council's adopted 100% QTR 100%

Service Levels

Communications - provides Council's corporate communications through a variety of methods. The unit works closely
with the Mayor, Councillors, Leadership Team, Council departments and media outlets to deliver Council’s internal and
it media options. Manages, monitors and seeks relevant content

lexternal through the

land responses for Council's corporate social media ch is. Develops

and

plans in
|partnership with Council units to enhance project deliverables through timely, effective communications. Facilitate
Council's Community Engagement policy and framework by providing advice to Mayor, Councillors, CEQ and

|management teams.
KEY PERFORMANCE INDICATORS TARGET TIMEFRAME
[Compliance with Customer Service Requests 100% QTR 100%
[Compliance with §1alulow and regulatory requirements including safety, 100% aTR 100%
risk and other legislative matters
g;r:;:fnr::m of Capital Projects within adopted budget and approved 100% QTR N/A NA 0%  |No capital projects for the Communications unit.
Achleveme_m of Operational Projects within adopted budget and 100% oTR 100% 100% 100%
lapproved timeframes
Delivery of services and activities in accordance with Council's adopted
Service Levels 100% QTR 100% 100% 100%
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INTERNAL AUDIT
Section Budget Summary

Budget Adopted Actual YTD
(Operating Revenue $0 $0
(Operating Expenses $260,586 $132,923
[Capital Revenue $0 $0
Capital Expenses $0 $0

[CORPORATE PLAN ACTIVITIES

ACTIVITIES LEGEND

[Risk of Incompletion / Delay
OK _ |On Target
[Ahead of Target
C

Tncom plete (Q4 only)

1. Provide assurance, consulting and assigned investigation services

2. Provide independent reporting to an audit committee

3. Facilitate an audit advisory committee of Council

4. Ensure Council operations are performed considering and addressing all potential risk occurrences to

Council and the community

Inrernaf Audit - undertakes rrsk -based review of all management operations, systems, acfivties and processes,
and objective and reviews based on professional internal audit (and other) standards,

mdepends-nr repar?mg directly to an audit committee of Council, protection of the public interest, professional consulting

services, (audit activities) services in-house, fraud related services and risk management

re/a ted services.

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME
[Compliance with Customer Service Requests 100% QTR
[Compliance with statutory and regulatory requirements including safety,

y 100% QTR
risk and other legislative matters
.‘l\chievemem of Capital Projects within adopted budget and approved 100% QTR
timeframes
(Achievement of Operational Projects within adopted budget and
lapproved timeframes 100% QTR
Delivery of services and activities in accordance with Council's adopted
Service Levels 100% il
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REGIONAL DEVELOPMENT
Section Budget Summary
Budget Adopted Actual YTD
(Operating Revenue -$218,900 -$15,190
[Operating Expenses $4,506,224 $2,138,686
[Capital Revenue $0 $0
(Capital Expenses $0 $0

[CORPORATE PLAN ACTIVITIES

1. Deliver and facilitate community events and celebrations

ACTIVITIES LEGEND

TRisk of Incompletion / Delay

On Target

Ahead of Target

Complete

Incomplete (Q4 only)

2. Manage relevant civic events

3. Increase the reach and consistency of key branding and associated taglines for the Rockhampton Region

4. Use a variety of communication channels to regularly and accurately deliver Council messages and maintain
a positive reputation

5. Act as a Council ambassador to support development of key projects across the Region, in line with
[Council's strategic direction.

6. Assist industry and developers with business expansion within the Region and advocate associated benefits

7. Collaborate with government agencies to identify and foster the development of new industries in the Region

8. Collaborate with Capricorn Enterprise to ensure the delivery of services to promote the tourist potential and
leconomic development of our Region

9. Assist developers through the development application process to facilitate economic growth

10. Implement a growth management framework which facilitates economic growth whilst preserving the
Region's character

11. Manage the Region's growth framework to compliment state legislation and policy

12. Promote the sustainable development of natural and physical resources and the maintenance of ecological
processes and genetic diversity

13. Promote the sharing of responsibility for resource management and planning between the different spheres
of government, the community and industry

14, Operate and maintain the Rockhampton Airport to meet the transport needs of the regional community and
in 2 manner that provides a commercial return.

Eq ic Devel - increase ic develop within the F h Regional Council area.

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME

[Compliance with Customer Service Requests 100% QTR 100% 100%

[Compliance with statutory and regulatory requirements including safety,

risk and other legislative matters 100% el LT it el
[Achievement of Gapital Projects within adopted budget and approved o o o
|timeframes 100% QTR 100% 100% 100%
Achleveme_m of Operational Projects within adopted budget and 100% QTR 100% 100% 100%
approved timeframes

Dell\{ery of services and activities in accordance with Gouncil's adopted 100% QTR 1607 100% 100%
Service Levels
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Regional F - il and ity events, lops strategic plans for the promotion of the
Rockh. Region, impl the p. fon action plan for Rockhampton as an ideal location to live and work, works
with other Council departments to improve the fi ility of the Re region and develops event
KEY PERFORMANCE INDICATORS TARGET TIMEFRAME
[Compliance with Customer Service Requests 100% QTR 100% 100%
Qmmpllance with §1alglnw and regulatory requirements including safety, 100% QTR 100% 100% 100%
risk and other legislative matters
[Achisvement of Gapital Projects within adopted budget and approved 100% QTR 100% 100% 100%
timeframes
Achleveme_m of Operational Projects within adopted budget and 100% oTR 100% 100% 100%
approved timeframes
Delivery of services and activities in accordance with Council's adopted
Service Levels 100% QTR 100% | 100%
ing - provides sirategic planmng services to cater for future growth and ging

as well as optimising quality of life and for the region's residents and businesses by
|planning for the provision of essential infrastructure, appropnale{y zoned land, services and community amenities. All
lolanning products will manifest principally in the main statutory planning instrument; the Planning Scheme (Town Plan).

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME

[Compliance with Customer Service Requests 100% QTR 100% 100%

[Compliance with statutory and regulatory requirements including safety, N o o " - .

risk and other legislative matters 100% QTR 100% 100% 100%  |Minor outstanding licence renewal documention required.

Aahievement of Gapial Projects within adopted budget and aparoved 100% QTR NA | A 0%  |No capital projects for the Strategic Planning unit,

Achlevemeﬁt of Operational Projects within adopted budget and 100% QTR 75% 75% 785% FII?‘E draft GBD Redevelopment Framework submitted to Councillors for
lapproved timeframes review.

Deli\{ery of services and activities in accordance with Gouncil's adopted 100% aTtR 100%

Service Levels

|[Rockhampton Airport - is a commercialised business unit with the key objective to operate a profitable and financially
|sustainable airport business that is resilient and progressive through ever changing times. The airport's main activities are
agronautical and landside. Aeronautical involves managing the airside of the airport including the runways, taxiways and
laprons in a safe and efficient manner. The landside component of the business inveolves the commercial activities related
to management of the terminal precinct including the terminal and car parking operations as well as property leases on
airport.

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME

[Compliance with Customer Service Requests 100% QTR 100% 100% All requests have been completed within 4 days during this quarter.
[Compliance with statutory and regulatory requirements including safety, o o o " . B N

risk and other legislative matters 100% QTR 100% 100% 100%  [Nil injuries with 15 hazard inspections completed for this quarter.
Q;:;:;r:ini of Capital Projects within adopted budget and approved 100% QTR 100% 82% 91% All capital projects are currently under review.

Achlevemeﬁt of Operational Projects within adopted budget and 100% QTR 100% 100% 100%

approved timeframes

Delivery of services and activities in accordance with Council's adopted

Service Levels 100% QTR 100% 100% 100%

COMMERCIAL BUSINESS UNIT

Airport Annual Performance Plan updates are presented monthly to the Airport, Water and Waste Committee Meeting. This plan is a requirement of s175 Local Government Regulation 2012.
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2016 - 2017 OPERATIONAL PLAN
CORPORATE SERVICES

CORPORATE SERVICES DIRECTORATE

ACTIVITIES LEGEND

Section Budget Summary R Risk of Incompletion / Delay

Budget Adopted Actual YTD OK On Target
Operating Revenue $0 $0 AT Ahead of Target
Operating Expenses $614,772 $268,562 C Complete
Capital Revenue $0 $0 ] Incomplete (Q4 only)
Capital Expenses $0 $0
(ICORPORATE PLAN ACTIVITIES al Q1-Q2 Q1-Q3 Q1-Q4
1. Provide leadership, corporate oversight and strategic direction OK | OK |
Corporate Services Directorate - provides the oversight of the Corporate Services department. Corporate Services
department contains the financial functions of Council as well as prox and supply, i n A
workforce and strategy, fleet property and 1 service. In addition to this airport
operations are also included.
KEY PERFORMANCE INDICATORS TARGET TIMEFRAME el Q2 Q3 Q4 ANNUAL COMMENTS
Compliance with Customer Service Requests 100% QTR 100% 100% 100%
Cnmpllaﬁce with statulor}( and regulatory requirements including 100% QTR 100% 100% 100%
safety, risk and other legislative matters
:;';ﬁ;zg:m of Capital Projects within adopted budget and approved 100% QTR N/A N/A 0%  [No capital projects relevant for the Gorporate Services Directorate.
Achievement of Operational Projects within adopted budget and o o " . . ‘
approved timeframes 100% QTR N/A N/A 0% No operational projects relevant for the Corporate Services Directorate.
Delivery of services and activities in accordance with Gouncir's 100% atR 10024 A 100e8
adopted Service Levels
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2016 - 2017 OPERATIONAL PLAN
CORPORATE SERVICES

CORPORATE AND TECHNOLOGY SERVICES ACTIVITIES LEGEND
Section Budget Summary R Risk of Incompletion / Delay
Budget Adopted Actual YTD OK On Target

Operating Revenue -$1,156,600 -$604,614 AT Ahead of Target
Operating Expenses $9,999,850 $4,759,700 [ Complete
Capital Revenue $0 -$4,115 I Incomplete (Q4 only)
Capital Expenses $8,513,479 $2,827,346
CORPORATE PLAN ACTIVITIES Qal Q1-Q2 Q1-Q3 Q1-Q4
1. Champion a customer service culture that complies with Council's statutory obligations and Gustomer

3 OK CK
Service Charter
2. Deliver fleet and plant asset management in an efficient operating environment OK OK
3. Efficiently manage and optimise use of Gouncil’s property portfolio OK OK
4. Manage and effectively administer Council’s contract and tendering, inventory and purchasing processes in oK oK
accordance with relevant legislative requirements and organisational needs
5. Strategically plan and actively manage Council's information systems to meet Council's needs OK OK
6. Ensure Council's recordkeeping practices are in accordance with legislative, policy obligations and

i N OK CK
Council's Recordkeeping Charter
7. Ensure Council operations are performed considering and addressing all potential risk occurrences to oK oK
Council and the community
Customer Service Centre - the first point of contact for with front- services in A
Gracemere and Mount Morgan, and a call centre based in Rockhampton. Customer service also provides QGAP (OLD
Government Agency Program) services and facilitates, park events and hall bookings.
KEY PERFORMANCE INDICATORS TARGET TIMEFRAME Qa1 Q2 Q3 Q4 ANNUAL COMMENTS
ICompliance with Customer Service Requests 100% QTR 100% 100% 100%
Compliance with statutory and regulatory requirements including o, o " o
safety, risk and other legislative matters 100% QTR il il e
?ﬂ:ﬁ :i:g:m of Capital Projects within adopted budget and approved 100% QTR N/A N/A 0% No capital projects relevant for the Customer Service unit.
Achleveme_m of Operational Projects within adopted budget and 100% QTR 100% 100% 100%
approved timeframes
Delivery of services and activities in accordance with Council's 100% QTR 100% 100% 100%
adopted Service Levels
Procurement and Logistics - ensures well and di activities and inventory management
practices which comply with legislative and policy requvremems wh:/st meeting organrsaﬁonat needs now and into the
fulure. The unit consists of four i d sub-units: g C Payable, Contracts and
Tenders and Logistics (3 x stores) purchasing for Fitzroy River Water, Civil Operations and
Rockhampfon Regronal Waste and Recycling.
KEY PERFORMANCE INDICATORS TARGET TIMEFRAME Qa1 Q2 Q3 Q4 ANNUAL COMMENTS
Compliance with Customer Service Requests 100% QTR 100% 100% 100%
(Compliance with statutory and regulatory requirements including o o "
safety, risk and other legislative matters 100% QTR 100% 100% 100%
Q:::ﬁ \al(renn;:nt of Capital Projects within adopted budget and approved 100% QTR N/A N/A 0% No capital projects relevant for the Procurement and Logistics unit.
Achievement of Operational Projects within adopted budget and 100% atR 1003 100% 100%4
approved timeframes
Delivery of services and activities in accordance with Council's N o N
adopted Service Levels 100% QTR 100% 100% 100%
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2016 - 2017 OPERATIONAL PLAN
CORPORATE SERVICES

- 0 umit ible for technology and records management services.
information Technology Semces role is to acqmre manage and support information and communication technology
related equipment and services for the org. . Records and assists with the management

of Council records and is responsible for ensuring that Council’s official records are captured and managed in a way that
improves business processes and fulfils legislative requirements. Records also coordinates the right to information and
information privacy processes.

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME Qa1 Q2 Q3 Q4 ANNUAL COMMENTS
ICompliance with Customer Service Requests 100% QTR 100% 100% 100%
Compliance with statutory and regulatory requirements including o " "
safety, risk and other legislative matters 100% QTR 100% 100% 100%
Achi f ital Proj ithi j i
. ::1 ;;fnn;znt of Capital Projects within adopted budget and approved 100% QTR 100% 100% 100% |IT projects progressing as planned.
Achievement of Operational Projects within adopted budget and " o "
approved fimeframes 100% QTR 100% 100% 100%
Delivery of services and activities in accordance with Council's " o "
ladopted Service Lovels 100% QTR 100% 100% 100%
Property and Insurance - manages Council owned and controlled prupemes by ensurmg Council's and the
community's interests are risk through the and of formal lease
Also it for the effective and efficient management of the day-to-day insurance claims
processing (including liaising with Council's insurers, assessors, repair agents and claimants), land resumptions,
isitions and sales and prise risk
KEY PERFORMANCE INDICATORS TARGET TIMEFRAME Qi Q2 Q3 Q4 ANNUAL COMMENTS
Compliance with Customer Service Requests 100% QTR 100% 100% 100%
(Compliance with statutory and regulatory requirements including " o "
safety, risk and other legislative matters 100% atR o0z locee foc
Achil f ital Proj ithi isti i
ti;;ﬁ;fnn;:nt of Capital Projects within adopied budget and approved 100% QTR 100% 100% 100%  |Property sales and acquistion processes progressing as planned.
Achievement of Operational Projects within adopted budget and o o o,
approved fimeframes 100% QTR 100% 100% 100%
Delivery of services and activities in accordance with Council's o, o "
adopted Service Levels 100% QTR 100% 100% 100%
Fleet Services - and of all fleet vehicles, plant and equipment assets above
the $5,000 capitalisation threshold and/or all assers requiring registration with Queensfand Transport. This includes
capital and recurrent ing, renewal and mait planning and disposal ensuring fit for purpose, safe, reliable
and cost effective fleet, plant and equipment, enabling Council to deliver an optimum level of service. Council has a fleat
asset base comprising just over 800 assets with a value of app $52.8M.
KEY PERFORMANCE INDICATORS TARGET TIMEFRAME 1] Q2 Q3 Q4 ANNUAL COMMENTS
Compliance with Customer Service Requests 100% QTR 100% 100% 100%
Cumplla_nce with staTqur_y an.d regulatory requirements including 100% QTR 100% 100% 100%
safety, risk and other legislative matters
?;’:ﬁ;?nrzzm of Capital Projects within adopted budget and approved 100% QTR 100% 100% 100% |Fleet renewal program progressing as planned.
Achleveme_nt of Operational Projects within adopted budget and 100% QTR 100% 100% 002
approved timeframes
Delivery of services and activities in accordance with Council's 100% QTR 100% 100% 002
adopted Service Levels
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FINANCE ACTIVITIES LEGEND
Section Budget Summary R Risk of Incompletion / Delay
Budget Adopted Actual YTD OK  |On Target
Operating Revenue -$419,500 -$323,069 AT Ahead of Target
Resourcing Revenue -$73,775,473 -$37,317,117 G Complete
Operating Expenses $6,175,220 $2,774,813 I Incomplete (Q4 only)
Resourcing Expenses -$25,745,648 -$14,600,223
Capital Revenue $0 $0
Capital Expenses 30 $0
Resourcing Capital Revenue -$565,075 $0
Resourcing Gapital Expenses $510,900 $36,448
ICORPORATE PLAN ACTIVITIES 1] Q1-Q2 Q1-G3 Q1-Q4
1. Provide an Asset Services Section focusing on a clear communicative process and accurate data OK OK
2. Provide professional accounting and financial management functions and ensure statutory compliance is oK oK
met.
3. Manage the Council rating function in aspects of maintenance, levying and collection of rate revenue for OK oK
Council.
4. Manage the treasury functions of Council to ensure effective and optimised cash management as well as oK oK
compliance with taxation.
5. Provide accurate Geographical Information System (GIS) and spacial data information OK OK
Assets and GIS - . supports and develops Council's GIS systemn ensuring records are accurately
maintained and users’ needs are supported. In addition, the systems are continually developed for optimisation.
Provides an interface to custodians of non-current assets fo ensure asset registers and asset management plans are
maintained. The information is used for future i fecisions and legi: jellf
KEY PERFORMANCE INDICATORS TARGET TIMEFRAME Qal Q2 Q3 Q4 ANNUAL COMMENTS
Compliance with Customer Service Requests 100% QTR 100% 100% 100%
(Compliance with statutory and regulatory requirements including o - 3
safety, risk and other legislative matters 100% QTR 100% 100% 100%
lﬁchlevement of Capital Projects within adopted budget and approved 100% QTR N/A N/A 0% No capital projects relevant for the Assets and GIS unit.
timeframes
Achievement of Operational Projects within adopted budget and o . N .
approved timeframes 100% QTR NIA N/A 0% No operational projects relevant for the Assets and GIS unit.
Delivery of services and activities in accordance with Council's 100% QTR 100% 100% 100%
adopted Service Levels
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2016 - 2017 OPERATIONAL PLAN
CORPORATE SERVICES

Financial Systems - manages, supports and develops Council’s corporate financial system ensuring financial records
are accurately maintained and users' needs are supported. In addition, the systems are continually developed for

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME al Q2 Q3 Q4 ANNUAL COMMENTS

ICompliance with Customer Service Requests 100% QTR 100% 100% 100%

Cnmpha‘nce with statutory an.d regulatory requirements including 100% atR 10034 100% 10094

safety, risk and other legislative matters

Qﬁ::ﬁ ;fn";:m of Capital Projects within adopted budget and approved 100% QTR N/A N/A 0% No capital projects relevant for the Financial Systems unit.
Achievement of Operational Projects within adopted budget and 100% QTR N/A N/A 0%  |No aperational projects relevant for the Financial Systems unit.
approved timeframes

Delivery of services and activities in accordance with Gouncil's 100% QTR 100% 100% 1002

adopted Service Levels

Revenue and Accounting - provides the oversight of the financial governance of Council including long term financial

forecasting, budget preparation and financial reporting within legislative requirements whilst meeting the organisational

needs in this regard. The four interrelated sub-units related are Financial ing, Ct Treasury

and Rates.

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME Qi Q2 Q3 Q4 ANNUAL COMMENTS

Compliance with Customer Service Requests 100% QTR 100% 100% 100%

Compliance with statutory and regulatory requirements including X .

safety, risk and other legislative matters 100% QTR 100% 100% 100% |Financial statements approved by QAO 19 October 2016.
Q;':ﬁ;‘:g:m of Capital Projects within adopted budget and approved 100% QTR NIA N/A 0% No capital projects relevant for the Reveune and Accounting unit.
Achievement of Operational Projects within adopted budget and . N " .
approved timeframes 100% QTR NIA N/A 0% No operational projects relevant for the Reveune and Accounting unit.
Delivery of services and activities in accordance with Council's 100% QTR 100% 100% 100%

adopted Service Levels
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2016 - 2017 OPERATIONAL PLAN
CORPORATE SERVICES

WORKFORCE AND STRATEGY ACTIVITIES LEGEND
Section Budget Summary R [Risk of Incompletion / Delay
Budget Adopted Actual YTD OK On Target
Operating Revenue -$74,250 -$196,982 AT Ahead of Target
Operating Expenses $4,295,844 $1,815,141 [} Complete
Capital Revenue $0 $0 I Incomplete (Q4 only)
Capital Expenses $0 $0
ICORPORATE PLAN ACTIVITIES Qal Q1-Q2 Q1-Q3 Q1-Q4
1. Implement and oversee a compliant safety management system OK OK
2. Provide rehabilitation and injury management support services OK OK
3. Manage Council’s training and development programs OK OK
4. Provide human resource and industrial relations advisory support services OK OK
5. Provide payroll services to all of Gouncil OK OK
6. Manage Council's strategic business planning function OK OK
7. Administer an appropriate corporate governance program OK OK
8. Manage investigations as authorised by the CEO in accordance with legislation and Gouncil's Complaints oK oK
Management Process
Salety and Training - provides specialist advisory services to all Council departments for the functions of Workplace
Health & Safety, Training and Injury Management.
KEY PERFORMANCE INDICATORS TARGET TIMEFRAME a1 Q2 Q3 Q4 ANNUAL COMMENTS
Compliance with Customer Service Requests 100% QTR 100% 100% 100%
Compliance with statutory and regulatory requirements including
safety, risk and other legislative matters 100% QTR g it iz
Qﬂ:ﬁ ;;me:m of Gapital Projects within adopied budget and approved 100% QTR NIA N/A 0% No capital projects relevant for the Safety and Training unit.
Achieveme_nt of Operational Projects within adopted budget and 100% QTR 100% 100% 100%
approved timeframes
Delivery of services and activities in accordance with Council's o o o,
adopted Service Levels 100% QTR 100% 100% 100%
Human Resources and Payroll - provides human resources and payroll services across the organisation.
The Human Resources sub-unit is focused on dsllvsnng quality consultancy services to all Council departmenis
ing the e of objectives, while mail i with refevant legislation, poficies and ]
and upholding the Council’s values. The Payroll sub-unit is responsible for the provision of an accurate and timely payroll
service.
KEY PERFORMANCE INDICATORS TARGET TIMEFRAME Q1 Q2 Q3 Q4 ANNUAL COMMENTS
Compliance with Customer Service Requests 100% QTR 100% 100% 100%
Cumplla_nce with statutory an_d regulatory requirements including 100% QTR 100% 100% 100%
safety, risk and other legislative matters
Q;Zﬁ:iz:m of Capital Projects within adopted budget and approved 100% QTR NIA N/A 0% No capital projects relevant for the Human Resources and Payroll unit.
Achievement of Operational Projects within adopted budget and o " " -
lapproved timeframes 100% QTR 100% 100% 100%
The average recruitment timeframe for this quarter was 29.70 days, due
Delivery of services and activities in accordance with Council's 100% QTR 90% o0k a0 to delays with the panel undertaking shortlisting and third party providers

adopted Service Levels

to complete pre-employment screening checks (Criminal History Checks
and Functional Capacity Evaluations).
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2016 - 2017 OPERATIONAL PLAN
CORPORATE SERVICES

and igati - provides internal i igation services, D, ion and
industrial relations advice, while managing the relationship between Council, the Crime and Corruption Commission and
the Queensiand Ombudsman for malters of a more serious nature.

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME 1 Q2 Q3 Q4 ANNUAL COMMENTS

Compliance with Customer Service Requests 100% QTR 100% 100% 100%

Compliance with statutory and regulatory requirements including

safety, risk and other legislative matters 100% QTR g o e

Achievement of Capital Projects within adopted budget and approved 1009% QTR NIA N/A 0% No capital projects relevant for the Industrial Relations and Investigations
timeframes ° °  unit

Achievement of Operational Projects within adopted budget and No operational projects relevant for the Industrial Relations and
approved timeframes 100% QTR DS M it Investigations unit.

Delivery of services and activities in accordance with Council's

adopted Service Levels 100% QTR 100% 100% 100%

Corporate Improvement and Strategy - provides corporate policy evaluation, delegation instrumentation, strategic

organisational planning, local government iaw advice and general corporate governance.

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME 1 Q2 Q3 Q4 ANNUAL COMMENTS

Compliance with Customer Service Requests 100% QTR 100% 100% 100%

Compliance with statutory and regulatory requirements including o o "

safety, risk and other legislative matters 100% QTR s o o

Achievement of Capital Projects within adopted budget and approved 1009% QTR NA N/A 0% No capital projects relevant for the Corporate Improvement and Strategy
timeframes ° ° unit.

Achlavema.nt of Operational Projects within adopted budget and 100% QTR 100% 100% 100%

approved timeframes

Delivery of services and activities in accordance with Council's o " "

adopted Service Levels 100% QTR 100% 100% 100%
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TRockhampton

Regional*Council

2016 - 2017 OPERATIONAL PLAN
REGIONAL SERVICES

REGIONAL SERVICES DIRECTORATE

ACTIVITIES LEGEND

Section Budget y R TRisk of Incompletion / Delay
Budget Adopted Actual YTD OK On Target

Operating Revenue $0 $0 AT Ahead of Target
Operating Expenses $636,781 $310,480 G Complete
Capital Revenue -$10,877,227 -$1,058,540 | Incomplete (Q4 only)
Capital Expenses $17,108,678 $6,603,087
[CORPORATE PLAN ACTIVITIES a1 Q1-Q2 Q1-Q3 Q1-Q4
1. Provide leadership, corporate oversight and strategic direction OK OK

Services D - overall and coordination of the service delivery and strategic

of Civil Oy Planning, , Fitzroy River Water and Rockhampion Regional Waste &
[Recycling. The direcforate also provides media and community awareness programs for those areas.
KEY PERFORMANCE INDICATORS TARGET TIMEFRAME (4] Q2 Q3 Q4 ANNUAL COMMENTS
(Compliance with Customer Service Requests 100% QTR 100% 100% 100%
(Compliance with statutory and regulatory requirements including 100% aTR 100% 05% 8%
safety, risk and other legislative matters
Achuevemenl of Capital Projects within adopted budget and approved 100% QTR 100% 95% 98%
timeframes
Achievement of Operational Projects within adopted budget and o o o o
approved timeframes 100% QTR 100% 100% 100%
Delivery of services and activities in accordance with Council's 100% TR 100% 97% 99%
adopted Service Levels
Special Projects - provides the ised project and oversight of identified cross-functional
lprojects and activities within Council.
[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME al Q2 Q3 Q4 ANNUAL COMMENTS
(Compliance with Customer Service Requests 100% QTR 100% 100% 100%
[Compliance with statutory and regulatory requirements including o o " "
safety, risk and other legislative matters 100% QTR ia 0T i
[Achievement of Capital Projects within adopted budget and approved N o N o
imeframes 100% QTR 100% 90% 95%
Achlevemgnt of Operational Projects within adopted budget and 100% TR 100% 100% 100%
approved timeframes
Delivery of services and activities in accordance with Council's 100% QTR 100% 100% 100%
adopted Service Levels
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2016 - 2017 OPERATIONAL PLAN

REGIONAL SERVICES

Regional*Council
CIVIL OPERATIONS ACTIVITIES LEGEND
Section Budget Summary R [Risk of Incompletion / Delay
Budget Adopted Actual YTD OK On Target
(Operating Revenue -$2,281,125 -$396,820 AT Ahead of Target
(Operating Expenses $30,636,058 $17,718,272 C Complete
Capital Revenue -$15,187,933 -$8,393,903 | Incomplete (Q4 only)
(Capital Expenses $37,304,013 $24,570,219
[CORPORATE PLAN ACTIVITIES at Q1-Q2 Q1-a3 Q1-Q4
1. Provide value for money construction, maintenance and community response services for transport and| OK OK
drainage assets
Urban Operations - manages the and of road p: and . bridges, kerb and|
channel, footpaths and cycle ways, stormwater drainage systems, guardrail, street signs, linemarking and traffic signals
that are not on State conirolled roads, and road lighting for the urban areas of R ipton, Parkhurst, and
(Mt Morgan.
|KEY PERFORMANCE INDICATORS TARGET TIMEFRAME al Q2 Q3 Q4 ANNUAL | COMMENTS
[Compliance with Customer Service Requests 100% QTR 95% 97% 96% |
Gompl\;nce with statu(or'y an‘d regulatory requirements including 100% QTR 95% 99% 7% Erjwronmemal ‘managemem‘for projects under review. ) )
safety, risk and other legislative matters Minor outstanding statutory licence renewal documentation required.
:—;\;t;lfer:?“rr;:m of Capital Projects within adopted budget and approved 100% QTR 95% 98% 97% Revised program to reflect additional projects.
Achievement of Operational Projects within adopted budget and
approved timeframes 100% QTR 100% 100% 100%
Delivery of services and activities in accordance with Council's
adopted Service Levels 100% QTR 100% 100% 100%
[Rural Oy it - ges the and of sealed and unsealed road pavements, bridges,
drainage systems, guardrail, road signs and linemarking in the rural towns and areas of the Region.
KEY PERFORMANCE INDICATORS TARGET TIMEFRAME at Q2 Q3 Q4 ANNUAL COMMENTS
[Compliance with Customer Service Requests 100% QTR 100% 100% 100%
Compl\;nce with statutory an‘d regulatory requirements including 100% QTR 100% 100% 100%
safety, risk and other legislative matters
- G - —
ﬁ;’:ﬁ;ﬁgim of Capital Projects within adopted budget and approved 100% QTR 100% 100% 100%  |Capital works on track to be completed.
[Achievement of Operational Projects within adopted budget and o o o o
approved timeframes 100% QTR 100% 100% 100%
Delivery of services and activities in accordance with Council's o o " "
adopted Service Levels 100% QTR 100% 100% 100%
|Support Services - responsible for the provision of administrative support to the Engineering Services and Civil
Operations sections.
[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME at Q2 Q3 Q4 ANNUAL COMMENTS
Compliance with Customer Service Requests 100% QTR 100% 100% 100%
(Compliance with statutory and regulatory requirements including o o "
safety, risk and other legislative matters 100% QTR 100% 100% 100%
- G - —
?ﬁq':ﬁ;;:zm of Capital Projects within adopted budget and approved 100% QTR N/A N/A 0% No capital projects relevant for the Support Services unit.
Achievement of Operational Projects within adopted budget and o " N N .
approved timeframes 100% QTR N/A N/A 0% No operational projects relevant for the Support Services unit.
Delivery of services and activities in accordance with Council's 100% QTR 100% 100% 100%
adopted Service Levels
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Rockhampton

Regional *Counci

2016 - 2017 OPERATIONAL PLAN
REGIONAL SERVICES

ENGINEERING SERVICES

ACTIVITIES LEGEND

Section Budget y R Risk of Incompletion / Delay
Budget Adopted Actual YTD OK On Target

(Operating Revenue -$106,574 -$82,039 AT Ahead of Target
(Operating Expenses $3,944,931 $1.411,343 C Complete
Capital Revenue -$2,053,200 -$150.000 | Incomplete (Q4 only)
(Capital Expenses $595,100 $194,360
[CORPORATE PLAN ACTIVITIES a1 Q1-Q2 Q1-Q3 Q1-Q4
1. Provide engineering, infrastructure planning and project management services to meet the current and| R R
future needs of the community and organisation
2. Maintain a disaster management response capacility able to meet the community's needs when required. OK OK
Infrastructure Operations - responsible for the provision of engir ing advice, of P

[ and i involving i ion of lots, material change of use and operational works
as they relate to traffic, transport, stormwater, water supply and sewerage reticulation networks.
KEY PERFORMANCE INDICATORS TARGET TIMEFRAME at Q2 Q3 Q4 ANNUAL COMMENTS
[Compliance with Customer Service Requests 100% QTR 100% 100% 100%
[Compliance with statutory and regulatory requirements including
safety, risk and other legislative matters 100% ath ot il o0
:‘fﬂ';';;zg:m of Capital Projects within adopted budget and approved 100% QTR NA N/A 0%  [No capital projects relevant for the Infrastructure Operations unit.
Achlevemgnl of Operational Projeots within adopted budget and 100% QTR N/A N/A 0% No operational projects relevant for the Infrastructure Operations unit.
approved timeframes
Delivery of services and activities in accordance with Council's o o o
adopted Service Levels 100% QTR 100% 84% 92%
Civil Design - responsible for the engineering survey and design of civil works principally undertaken by the Regional|
Services department, or other Council departments undertaking various projects when required.
[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME Q1 Q2 Q3 Q4 ANNUAL COMMENTS
(Compliance with Customer Service Requests 100% QTR 100% 100% 100%
Compl\;nce with statutory an_d regulatory requirements including 100% QTR 100% 100% 100%
safety, risk and other legislative matters
:ﬁzﬁ:ﬁ::m of Capital Prolects within adopted budget and approved 100% QTR 90% 90% 90% (Current capital program exceeding Civil Design capacity.
Achievement af Operational Projects within adopted budget and o , ; - .
approved timeframes 100% QTR N/A N/A 0% No operational projects relevant for the Civil Design unit.
Delivery of services and activities in accordance with Council's 100% QTR 100% 100% 100%
adopted Service Levels
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Regional Councﬂ

2016 - 2017 OPERATIONAL PLAN
REGIONAL SERVICES

- ible for the ion and planning of new and upgraded infrastructure within the
roads, pathways, cyclepaths, public transport, ticulated water supply and
sewerage networks within the Region. The unit is also respansm/e for the development and implementation of traffic and|
road safety initiatives.

[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME [¢}] Q2 Q4 ANNUAL COMMENTS
(Compliance with Customer Service Requests 100% QTR 100% 100% 100%

Compliance with statutory and regulatory requirements including

safety, risk and other legislative matters 100% QTR 100% 100% 100%

:‘fﬂ';';;z‘;:m of Gapital Projects within adopted budget and approved 100% QTR NA N/A 0%  [No capital projects relevant for the Strategic Infrastructure unit.
Achievement of Operational Projects within adopted budget and o o o

approved timeframes 100% QTR 100% 100% 100%

Delivery of services and activities in accordance with Council's 100% QTR 100% 100 100%

adopted Service Levels

Disaster Management - responsible for the planning, iti and response

required to ensure Council has the appropriate response capability and processes in place to assist the focal community

to be prepared for, respond to and recover from disaster events. The unit also provides support to the State Emergency |

| Service through the provision of a SES Local Coniroller.

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME [*}] Q2 Q4 ANNUAL COMMENTS
Compliance with Customer Service Requests 100% QTR 100% 100% 100%

Gompl\;nce with statu(or'y an‘d regulatory requirements including 100% QTR 100% 100% 100%

safety, risk and other legislative matters

:?;I;I;:fnr::m of Capital Projects within adopted budget and approved 100% QTR N/A N/A 0% No capital projects relevant for the Disaster Management unit.
[Achievement of Operational Projects within adopted budget and

approved timeframes 100% QTR 100% 100% 100%

Delivery of services and activities in accordance with Council's 100% QTR 100% 100% 100%

adopted Service Levels
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P 2016 - 2017 OPERATIONAL PLAN
Rockhamp on REGIONAL SERVICES

Regional *Council

FITZROY RIVER WATER ACTIVITIES LEGEND
Section Budget y R Risk of Incompletion / Delay
Budget Adopted Actual YTD OK On Target
(Operating Revenue -$61,797,114 -528,512,660 AT Ahead of Target
(Operating Expenses $56,611,993 $30,247,781 G Complete
Capital Revenue -$3,596,146 -$1,727,246 | Incomplete (Q4 only)
(Capital Expenses $18,107,413 $6,204,633
[CORPORATE PLAN ACTIVITIES [<]] Q1-Q2 Q1-Q3 Q1-Q4
1. Operate water supplies and networks to ensure future regional water demand (potable water) is OK oK
sustainable
2. Operate and maintain sewerage network and treatment assets including re-use schemes OK oK
Treatment and Supply - manages the planning, O and of water and sewage

treatment planis, water and sewage pump stations, water reservoirs, and water storages enabling the delivery of high
quality, safe, reliable and cost effective water and sewerage services to our customers. The unit also manages trade
waste licensing, drinking water and environmental compliance reporting for FRW.

(00T) abed

[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME [¢}] Q2 Q3 Q4 ANNUAL COMMENTS

[Compliance with Customer Service Requests 100% QTR 100% 100% 100%

[Compliance with statutory and regulatory requirements including o o o o

safety, risk and other legislative matters 100% aThR T e ez

:r%r;f(er;?"rg:nt of Capital Projects within adopted budgat and approved 100% QTR 95% 95% 95% A small number of projects have been delayed in their completion.
[Achievement of Operational Projects within adopted budget and

approved timeframes 100% QTR 100% 100% 100%

Delivery of services and activities in accordance with Council's 100% QTR 100% 100% 100%

adopted Service Levels

[Network Services - manages the construction and maintenance of trunk and reticulation water and sewerage pipe
network, water and sewage treatment plants, water and sewage pump stations, waler reservoirs, and water storages
enabling the defivery of high quality, safe, reliable and cost effective water and sewerage services to our customers. The

unit also conducts water meter reads, new water and and irrigator contracts for FRW.

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME at Q2 Q3 Q4 ANNUAL COMMENTS

[Compliance with Customer Service Requests 100% QTR 100% 100% 100%

(Compliance with statutory and regulatory requirements including o " o o " . " N N
safety, risk and ofher legislative matiers 100% QTR 100% 100% 100% Minor outstanding statutory licence renewal documention required.
[Achievement of Capital Projects within adopted budget and approved

imeframes 100% QTR 100% 100% 100%

[Achievement of Operational Projects within adopted budget and 100% QTR 100% 100% 100%

lapproved timeframes

Delivery of services and activities in accordance with Council's 100% QTR 979 97% 979, A number of Customer Service Standards reporting targets were not met
adopted Service Levels ° ° ° ° during this quarter.

VAN3IOV ONILITIN AYVNIQHO

COMMERCIAL BUSINESS UNIT
The FRW Performance Plan will be adopted by Council in February 2017, This plan is a requirement of 5175 Local Government Regulation 2012.
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AN
Rockhampton

Regional *Council

2016 - 2017 OPERATIONAL PLAN
REGIONAL SERVICES

ROCKHAMPTON REGIONAL WASTE & RECYCLING ACTIVITIES LEGEND
Section Budget y R Risk of Incompletion / Delay
Budget Adopted Actual YTD OK On Target
(Operating Revenue -$18,691,943 -$8,478,268 AT Ahead of Target
(Operating Expenses $15,958,726 $6,678,455 C Complete
Capital Revenue $0 $0 | Incomplete (Q4 only)
Capital Expenses $5,449,266 $1,315,226
[CORPORATE PLAN ACTIVITIES [e]] Q1-G2 Q1-Q3 Q1-Ga
1. Provide waste management facilites and services which meet the community's needs through the|
B . OK OK
development and implementation of a Strategic Waste Management Plan
[Collections - provision of a reliabie kerbside collection service for waste and recyclables from domestic and some
commercial premises from within declared waste areas across the Regional Council area. Adminsitration of kerbside
recycling collections contract.
[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME [+}] Q2 Q3 Q4 ANNUAL COMMENTS
(Compliance with Customer Service Requests 100% QTR 100% 100% 100%
[Compliance with statutory and regulatory requirements including o o " "
safety, risk and other legislative matters 100% QTR 100% 100% 100%
[Achievement of Capital Projects within adopted budget and approved
limeframes 100% QTR 100% 100% 100%
Achlevemgni of Operational Projects within adopted budget and 100% QTR N/A N/A 0% No operational projects relevant for the Collections unit.
approved timeframes
Delivery of services and activities in accordance with Council's 100% TR 100% 100% 100%
adopted Service Levels
Waste Operations - provision and management of waste and recycling transfer and disposal facilities that are
accessible and provided in a sustainable manner.
[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME at Q2 Q3 Q4 ANNUAL COMMENTS
[Compliance with Customer Service Requests 100% QTR 100% 100% 100%
[Compliance with statutory and regulatory requirements including o o o
safety, risk and other legislative matters 100% QTR joocs T ez
Achuevemenl of Capital Projects within adopted budget and approved 100% QTR 100% 100% 100% Rews’ed budget has been proposed to reduce capital requirement for
timeframes 2016/17.
Achievement of Operational Projects within adopted budget and y . .
aporoved timeframes 100% QTR N/A N/A 0% No operational projects relevant for the Waste Operations unit.
Delivery of services and activities in accordance with Gouncil's 100% aTR 100% 100% 100%
ladopted Service Levels

COMMERCIAL BUSINESS UNIT

The Rockhampton Regional Waste & Recycling Performance Plan was adopted by Council in December 2016, This plan is a requirement of 5175 Local Government Regulation 2012.
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|Section Budget Summary

Budget Adopted Actual YTD
(Operating Revenue -$28,000 -$70.617
Operating Expenses $958,507 $479,011
[Capital Revenue $0 0
[Capital Expenses $7,267 0

[CORPORATE PLAN ACTIVITIES

COMMUNITY SERVICES DIRECTORATE

ACTIVITIES LEGEND

[Risk of Ir

OK [On Target

[Ahead of Target

[Complete

1. Provide leadership, corporate oversight and strategic direction

Incomplete (Q4 only)

Services Di - provides overall and of the service delivery
land strategic direction of the Arts and Heritage, Communities and Facilities, Parks and Planning and Regulatory’
Services sections.
|KEY PERFORMANCE INDICATORS TARGET TIMEFRAME.
(Compliance with Customer Service Requests 100% QTR
[Compliance with statutory and regulatory requirements including 100% QTR
safety, risk and other legislative matters -
|Ach|evement of Capital Projects within adopted budget and approved 100% QTR
imeframes
Achievement of Operational Projects within adopted budget and
approved timeframes 100% QTR
Delivery of services and activities in accordance with Council's 100% QTR
adopted Service Levels
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No capital projects relevant for the Community Services Directorate.

Major community festive event in the Region delivered.
Animal Management Strategy implementation goals set for the quarter
met.
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Regional *Council

ARTS & HERITAGE

Section Budget y

Budget Adopted Actual YTD
(Operating Revenue -$4,341,470 -$1,950,015
(Operating Expenses $7,230,506 $3,024,972
[Capital Revenue $0 -$5,942
Capital Expenses $383,862 $197,475

[CORPORATE PLAN ACTIVITIES

ACTIVITIES LEGEND

R Risk of Ir lion / Delay
OK [On Target
[Ahead of Target

[Complete

1. Develop and deliver targeted arts and heritage programs

Incomplete (Q4 only)

|2 Deliver and facilitate community events and 1

lproduction services. The unit also delivers the See it Live Theatre program.

Venue Operations - manages the Gouncil's major venues including the Pilbeam Theatre, Walter Reid Cultural Centre
and the Rockhampton Showgrounds while also providing auxilary services such as food and beverage, ticketing and’

No outstanding customer requests

Delay in completing Artifax build but on track to be completed by Q4

No operational projects relevant for the Venue Operations unit.

|adopted Service Levels

[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME
[Compliance with Customer Service Requests 100% QTR
Compliance with statutory and regulatory requirements including 100% QTR
safety, risk and other legislative matters °

[Achievement of Capital Projects within adopted budget and approved 100% QTR
timeframes

Achievement of Operational Projects within adopted budget and

approved tin 100% QTR
Delivery of services and activities in accordance with Council's 100% QTR

[Heritage Services - manages the Rockhampton Heritage Village, presenting and preserving the region's histerical

Performance against operational standard is displayed as no formal
service levels have been adopted by Council at this time.

Minor outstanding driver licence renewal documention required

(Captial Projects on track

No operational projects relevant for the Heritage Services unit.

imanagement and development, local and visiting exhibition presentation
rams.

collections.

[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME
Compliance with Customer Service Requests 100% QTR
[Compliance with statutory and regulatory requirements including 100% QTR
safety, risk and other legislative matters. °

Achievement of Capital Projects within adopted budget and approved

timeframes 100% QTR
JAchievement of Operational Projects within adopted budget and

approved timeframes 100% aTtR
Delivery of services and activities in accordance with Council's

adopted Service Levels 100% QTR
[Art Gallery - manages the Rockhampton Art Gallery to meet through art

and inclusive ai

nd developmental public

KEY PERFORMANCE INDICATORS

Food and Beverage operation currently under review - financial
performance below budget expectation.

No operational projects relevant for the Art Gallery unit.

adopted Service Levels

TARGET TIMEFRAME
[Compliance with Customer Service Requests 100% QTR
(Compliance with statutory and regulatory requirements including
safety, risk and other legislative matters. 100% QTR
[Achievement of Capital Projects within adopted budget and approved 100% QTR
timeframes
Achievement of Operational Projects within adopted budget and
approved i 100% QTR
Delivery of services and activities in accordance with Council's 100% QTR 100% 100%

Performance against operational standard is displayed as no formal
service levels have been adopted by Council at this time.
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[CORPORATE PLAN ACTIVITIES

Regional*Council
COMMUNITIES & FACILITIES

Section Budget Si y

Budget Adopted Actual YTD
(Operating Revenue -$4,167,252 -$1,776,315
(Operating Expenses $19,997,582 $9,264,858
[Capital Revenue $0 -$4,950
Capital Expenses $4,535,681 $828,275

ACTIVITIES LEGEND
TRisk of Ir ion / Delay
OK On Target
|Ahead of Target
(Complete

1. Deliver a range of individual and organisational development services and programmes

2. Provide and maintain regional library services

3. Deliver targeted social programs relating to child care, youth and aged services

4. Facilitate community safety

5. Deliver faciliies maintenance programs and projects

Library Unit rc{ienr Services, Collections and ! ;pmvfd.es the

with access to ity hubs of

learning and social connection.

resources, services, programs and spaces for 3 ), literacy (i

luding digital fiteracy) development,

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME

(Compliance with Gustomer Service Requests 100% QTR

[Compliance with statutory and regulatory requirements including

safety, risk and other legislative matters. 100% QTR

:‘:::fel_;?“rg:m of Capital Projects within adopted budgst and approved 100% QTR New Gracemere Library project subject to availability of building.
Achievement of Operational Projects within adopted budget and

approved timeframes 100% QTR

Delivery of services and activities in accordance with Council's 100% QTR

|adopted Service Levels

(Council’s building assets.

|Facilities - responsible for the delivery of minor capital projects, maintenance, cleaning and security services for!

|KEY PERFORMANCE INDIGATORS

TARGET TIMEFRAME

[Compliance with Customer Service Requests 100% QTR 497 requests received, 480 completed
[Compliance with statutory and regulatory requirements including . L L
safety, risk and other legislative matters 100% QTR Two staff to complete required certification training
Achlevement of Capital Projects within adopted budget and approved 100% QTR

timeframes

Kcﬁlaveme_nt of Operational Projects within adopted budget and 100% QTR

approved timeframes

Delivery of services and activities in accordance with Council's

|adoEIed Service Levels 100% QTR
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Regional*Council

[Home Assist - delivers the CQ Home Assist Program to provide safety related information and referral to home owners,

adopted Service Levels

tenants with a disability or aged over 60 years, and { with home and’
repairs for eligible clients to assist them to remain living in their homes.

[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME
[Compliance with Customer Service Requests 100% QTR
[Compliance with statutory and regulatory requirements including 100% QTR
|safety, risk and other legislative matters °

[Achievement of Capital Projects within adopted budget and approved 100% QTR
timeframes

[Achievement of Operational Projects within adopted budget and 100% QTR
approved timeframes

Delivery of services and activities in accordance with Council's 100% QTR

City Child Care Centre - provides quality long day and occasional care foi

r children from six weeks to school age in
laccordance with the Early Years Learning Framework and Nafional Quality Standard.

[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME
[Compliance with Customer Service Requests 100% QTR
[Compliance with statutory and regulatory requirements including

safety, risk and other legislative matters 100% QTR
Achlevement of Capital Projects within adopted budget and approved 100% QTR
timeframes

Achievement of Operational Projects within adopted budget and

approved tin 100% GTR
Delivery of services and activities in accordance with Council's

adopted Service Levels 100% aTth
|Communities and Facilities Management - provides overall for the Ci

Facilities section, and has responsibility for Council's grants and sponsorship program, CCTV network and Cardax

No capital projects relevant for the Home Assist unit.

Delivery in 1ce with ag 1o state and federal

lgovernment funding received.

Blue Card renewal outstanding for 1 staff member

No capital projects relevant for the City Child Care Centre unit.

Average of 89.9% for Long Day care and 55.44% for occasional care
places

Capital projects not funded in revised budget

adopted Service Levels

|system, ity halls, and i prog

[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME
[Compliance with Customer Service Requests 100% QTR
[Compliance with statutory and regulatory requirements including 100% QTR
safety, risk and other legislative matters ©

Achlevement of Capital Projects within adopted budget and approved 100% QTR
timeframes

Achleveme_m of Operational Projects within adopted budget and 100% QTR
lapproved timeframes

Delivery of services and activities in accordance with Council's 100% QTR
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Regional*Council
PARKS
Section Budget Summary
Budget Adopted Actual YTD
(Operating Revenue -$554,920 -$807,283
(Operating Expenses $20,226,690 $9,107,900
CaEita\ Revenue -$1,855,732 -$225,478
Capital Expenses $15,291.467 $4,052,705
[CORPORATE PLAN ACTIVITIES

ACTIVITIES LEGEND

Risk of Incompletion / Delay

OK On Target

|Ahead of Target

[Complete

1. Plan for appropriate open space within the Region

2. Ensure botanical collections are maintained and developed

3. Provide a well maintained and managed zoological collection

4. Provide developmental programs for sporting and recreational groups

5. Maintain the Region’s sports fields, parks, gardens, playgrounds and open spaces

needs

6. Deliver regional cemetery and associated services that meet current and future burial and remembrance

|Parks and Visitor Services - manages

herit

of the

the pi erilage and
[Botanic Gardens and Zoo, Kershaw Gardens, + and burial and mermorial serwces at the Region's cemeteries.

adopted Service Levels

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME.
[Compliance with Customer Service Requests 100% QTR
[Compliance with statutory and regulatory requirements including 100% QTR
Achievement of Capital Projects within adopted budget and approved

timeframes 100% QarR
Achievement of Operational Projects within adopted budget and

lapproved timeframes 100% QTR
Delivery of services and activities in accordance with Council's 100% QTR
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Parks O - the mai of local parks, street trees and landscape. Amenity and cleansing
in the high use urban areas of the Region are also the responsibility of this unit.

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME.

[Compliance with Customer Service Requests 100% QTR

[Compliance with statutory and regulatory requirements including
safety, risk and other legislative matters

Achievement of Capital Projects within adopted budget and approved 100% QTR Al projects have commenced and are currently within accepted
timeframes ° timeframes

JAchievement of Operational Projects within adopted budget and

100% QTR

approved timeframes 100% aTtR
Delivery of services and activities in accordance with Council's 100% QTR Review of these is nearing completion for test/implementation owver|
adopted Service Levels ° coming growing season

|Parks Planning and Projects - manages the forward planning for the various aspects of Parks and Open Space
ivities; definition and delivery of small to medium capital projects and assets renewal and maintenance programmes.
This unit is the liaison between Council and the various groups of Council’s parks, sport and recreation facilities to assist
in building active and healthy communities.

|KEY PERFORMANCE INDICATORS TARGET TIMEFRAME
[Compliance with Customer Service Requests 100% QTR Some delays in completion of reactive maintenance work orders.
(Compliance with statutory and regulatory requirements including 100% QTR
safety, risk and other legislative matters "
Achievement of Capital Projects within adopted budget and approved 100% QTR All projects are scoped, some completed, estimates and scheduling are
timeframes proceeding for others.
[Achievement of Operational Projects within adopted budget and
approved timeframes 100% QTR
Delivery of services and activities in accordance with Council's . . N N
adopted Service Levels 100% QTR [Some delays in completion of reactive maintenance work orders.
Parks - the inistrati fon of customer work requests, park bookings,
and financial for the Parks section.
KEY PERFORMANCE INDICATORS TARGET TIMEFRAME.
[Compliance with Customer Service Requests 100% QTR
[Compliance with statutory and regulatory requirements including
safety, risk and other legislative matters 100% QTR
AChlevemem of Gapital Projects within adopted budget and approved 100% QTR No capital projects relevant for the Parks Administration unit.
timeframes
Achleveme.nt of Operational Projects within adopted budget and 100% QTR
approved timeframes
Delivery of services and activities in accordance with Council's
adopted Service Levals 100% QTR
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PLANNING AND REGULATORY SERVICES ACTIVITIES LEGEND
Section Budget y [Risk of Incompletion / Delay
Budget Adopted Actual YTD [On Target
Operating Revenue -$3,029,200 -$1,788,827 [Ahead of Target
(Operating Expenses $8,598,034 $3,112,471 [Complete
Capital Revenue 30 30 Incomplete (Q4 only)
Capital Expenses 30 30

[CORPORATE PLAN ACTIVITIES

1. Provide regulatory and compliance services in line with statutory requirements and best practice

2. Plan and deliver programmes, partnerships, regulation and education relevant to Envirenment and Public]
Health

3. Implement Pest Management Plan actions to control declared pests

4. Implement Vector Management Plan actions to establish vector control measures

5. Provide compliance and regulatory services in line with legislative and community standards

6. Plan and deliver Local Laws programmes, partnerships, regulation and education

(80T) abed

7. Contribute to the fair, orderly and sustainable use and development of the Region's resources

8. Assist in the implementation of a growth management framework which facilitates economic growth whilst
[preserving the region's character

9. Plan and deliver programmes, partnerships, regulation and ion relevant to activiti iated with
lown planning and operational works

10. Plan and deliver programmes, partnerships, regulation and ion relevant to
ith building, plumbing and drainage and general planning compliance

Ci i - three primary functions including inspections and certification for building and’
Ip/umbing, and ensuring compliance of all land use and development activities.
KEY PERFORMANCE INDICATORS TARGET TIMEFRAME
[Compliance with Customer Service Requests 100% QTR (Council building certifier was off on leave for one month of this period
[Compliance with statutory and regulatory requirements including 100% QTR
safety, risk and other legislative matters °
:‘;’:ﬁ_‘;‘;’xm of Gapital Projects within adopied budget and approved 100% QTR No capital projects relevant for the Building Compliance unit.
Achleveme_nt of Operational Projects within adopted budget and 100% QTR No operational projects relevant for the Building Compliance unit.
lapproved timeframes
Delivery of services and activities in accordance with Council's
adopted Service Levels 100% QTR
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such as pi meetings,

|Development Assessment - manages development applications for material changes of use, reconfigurations of lots,
loperational works and building works assessable against the planning scheme through the Integrated Development
[Assessment System under the Sustainable Planning Act 2009. The unit supports this primary role with ancillary services
iating decision notices, issuing infrastructure charges notices and managing
[ development assessment matters in the Planning and Environment Court which involve Council as a party.

No capital projects relevant for the Development Assessment unit.

No operational projects relevant for the Development Assessment unit.

adopted Service Levels

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME.
[Compliance with Customer Service Requests 100% QTR
(Compliance with statutory and regulatory requirements including 100% QTR
safety, risk and other legislative matters -

Achlevement of Capital Projects within adopted budget and approved 100% QTR
timeframes

Achievement of Operational Projects within adopted budget and

approved timeframes 100% QTR
Delivery of services and activities in accordance with Council's 100% QTR

No capital projects relevant for the Planning Administration unit.

No operational projects relevant for the Planning Administration unit.

Pianning Administration - i the of customer requests, procurement and
financial for the Building C: i and D units.

[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME
[Compliance with Customer Service Requests 100% QTR
[Compliance with statutory and regulatory requirements including 100% QTR
safety, risk and other legislative matters. °

Achievement of Capital Projects within adopted budget and approved

timeframes 100% QrR
[Achievement of Operational Projects within adopted budget and 100% QTR
approved timeframes

Delivery of services and activities in accordance with Council's

adopted Service Levels 100% QTR
[Health and Environment - the unit consists of Environmental Health, Pest

and Vector

Health is ible for ficensing and inspecting activities

. Vector ible for the of

relevant activities and higher risk personal appearance services as weil as investigating complaints relating to
lenvironmental nuisance, public health risks and licensed activities and being a conduit for State based requirements.
Pest M: is ible for lling declared pests, plants and animals on Council controlled land,
mspectmg and fnvesnga!mg decfareo‘ pest activities andlor complaints and being a conduit for State based
it pests on Council controlled land,
mspecrmg and investigating pubm: health risk activities andfor complaints and being a conduit for State based

137 requests completed of 142 received.

No capital projects relevant for the Health and Environment unit.

No operational projects relevant for the Health and Environment unit.

requirements.

[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME

(Compliance with Customer Service Requests 100% QTR 92%
[Compliance with statutory and regulatory requirements including

safety, risk and other legislative matters 100% QTR T
Achlevement of Capital Projects within adopted budget and approved 100% QTR NA

timeframes

JAchievement of Operational Projects within adopted budget and

approved timeframes 100% aTthR U

Delivery of services and activities in accordance with Council's

adopted Service Levels 100% QTR 100%
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Local Laws - enforces State Government Acts and Council's Local Laws in relation to environmental nuisances,

animals, overgrown land, signage, parking and illegal use of Council land.

2054 completed tasks from 2100 received for the quarter.

Animal Management Facility scheduled to commence in quarter 3.

No operational projects relevant for the Local Laws unit.

[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME
[Compliance with Customer Service Requests 100% QTR
[Compliance with statutory and regulatory requirements including 100% QTR
safety, risk and other legislative matters °

Achievement of Capital Projects within adopted budget and approved

timeframes 100% QTR
[Achievement of Operational Projects within adopted budget and

approved timeframes 100% atR
Delivery of services and activities in accordance with Council's 100% QTR

adopted Service Levels

[Support Services -
financial management for the Health and Environment and Local Laws units,
relevant applications

of customer requests, procurement and|
, and assessment and decision making on

No capital projects relevant for the Support Services unit.

No operational projects relevant for the Support Services unit.

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME
[Compliance with Customer Service Requests 100% QTR
[Compliance with statutory and regulatory requirements including 100% QTR
safety, risk and other legislative matters °

Achlevement of Capital Projects within adopted budget and approved 100% QTR
timeframes

[Achievement of Operational Projects within adopted budget and

approved timeframes 100% QTR
Delivery of services and activities in accordance with Council's 100% QTR

adopted Service Levels
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11.6 COUNCIL DELEGATIONS TO CHIEF EXECUTIVE OFFICER

File No: 4107
Attachments: 1. Instrument of Delegation - Public Interest
Disclosure Act 2010
2. Instrument of Delegation - Information
Privacy Act 2009
3. Instrument of Delegation - Right to
Information Act 2009
Authorising Officer: Ross Cheesman - Deputy Chief Executive Officer
Author: Travis Pegrem - Coordinator Industrial Relations and

Investigations

SUMMARY

This report seeks Council’s approval for delegations under State legislation to the position of
Chief Executive Officer.

OFFICER’S RECOMMENDATION
THAT:

1. Council resolves as per section 257 of the Local Government Act 2009 to delegate to the
Chief Executive Officer, the exercise of powers contained in schedule 1 of the
Instruments attached to this report:

1. Public Interest Disclosure Act 2010;
2. Information Privacy Act 2009; and
3. Right to Information Act 2009

2. These powers must be exercised subject to any limitations contained in schedule 2 of the
Instruments of Delegation attached to the report.

COMMENTARY

MacDonnells Law has identified new powers under the Acts listed within the Officer's
Recommendation. Subsequently, the Instruments of Delegation containing the new
legislative updates for the Acts have been prepared for Council’'s consideration and are
attached to this report.

Listed below are the titles of the Acts and the relevant sections that have been identified as
either new or additional delegable powers to be delegated from Council to the position of the
Chief Executive Officer (CEO) in the Instruments of Delegation.

New Legislation Added
Attachment 1 — Public Interest Disclosure Act 2010

MacDonnells Law has identified powers under Public Interest Disclosure Act 2010. The
Public Interest Disclosure Act 2010 aims to facilitate transparency within public sector by
keeping the public well informed through a disclosure process. In addition to those
hallmarks, it protects individuals who assist in openly disclosing information about wrong
doing within the public sector.

Changes to Existing Delegable Powers

Attachment 2 -— Information Privacy Act 2009

As part of MacDonnells Law quality assurance processes, they have completed a full review
of the Information Privacy Act 2009. Addition of sections 53(3), 54(2), 54(3), 61(1)(b),
61(1)(c), 65(b), 127(1), 161(1) and 172(2). Removal of section 97(1).
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Attachment 3 — Right to Information Act 2009

As part of MacDonnells Law quality assurance processes, they have completed a full review
of the Right to Information Act 2009. Addition of sections 52(1)(a), 68(8) and 114(1).
Removal of sections 54(2)(g)(v) and 54(2)(g)(vi).

Once Council has resolved to delegate to the CEO, the exercise of powers contained in
schedule 1 of the Instruments of Delegation attached to this report, subject to any limitations
contained in schedule 2, the sub-delegates will be given specific delegations according to
their respective areas of responsibility subject to the same general conditions and, where
appropriate, specific limitations. Without such powers and delegations, officers would be
unable to complete work activities related to their position under required Acts without
reference to Council.

BACKGROUND

Without powers being delegated to the CEO and subsequently sub-delegated to relevant
positions, Council operations would be impeded significantly as separate resolutions would
be required to allow decisions to be made for a vast number of operational activities that are
undertaken on a daily basis.

In relation to the legislation listed, Council’s legal advisor, MacDonnells Law, provides a
regular service of updates/amendments for relevant state legislation to Council. The
information provided herein is as recommended by MacDonnells Law.

PREVIOUS DECISIONS

The previous Instruments of Delegation for the Acts listed within this report was last
considered and approved by Council at the following meeting:

Legislation Meeting Date
Public Interest Disclosure Act 2010 NEW
Information Privacy Act 2009 23 September 2014
Right to Information Act 2009 23 September 2014

LEGISLATIVE CONTEXT

Section 257 of the Local Government Act 2009 allows Council to delegate its powers to one
or more individuals or standing committees, including to the CEO. Pursuant to section 257(4)
of the Local Government Act 2009 a delegation to the CEO must be reviewed annually by
Council.

To further streamline the decision making process, section 259 of the Local Government Act
2009 allows the CEO to sub-delegate the powers (including those delegated to him by
Council) to another Council employee where appropriate.

LEGAL IMPLICATIONS
Important legal principles which apply to the delegation proposal set out in this report are:-

. Council at all times retains power to revoke the delegation. Accordingly, Council
retains ultimate control.

" Council, as delegator, has responsibility to ensure that the relevant power is properly
exercised. Council will therefore continue to supervise and oversee the exercise of its
powers.

" A delegation of power by Council may be subject to any lawful conditions which
Council wishes to impose. The imposition of conditions enables Council to impose
checks and balances on its delegations. However, the delegated power cannot be
unduly fettered.

Page (112)



ORDINARY MEETING AGENDA 21 FEBRUARY 2017

" The delegate must exercise a delegated power fairly and impartially, without being
influenced by or being subject to the discretion of other individuals.

CONCLUSION

This report includes Instruments of Delegation for the relevant legislative Acts incorporating
sections to be delegated from the Council to the CEO.

Once Council has resolved to delegate to the CEO, the exercise of powers contained in
schedule 1 of the Instruments of Delegation attached to this report subject to any limitations
contained in schedule 2 of the Instruments of Delegation, the sub-delegates will be given
specific delegations according to their respective areas of responsibility subject to the same
general conditions and, where appropriate, specific limitations.
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COUNCIL DELEGATIONS TO
CHIEF EXECUTIVE OFFICER

Instrument of Delegation —
Public Interest Disclosure Act 2010

Meeting Date: 21 February 2017

Attachment No: 1
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Rockhampton

Regional *Council

INSTRUMENT OF DELEGATION
Public Interest Disclosure Act 2010

Under section 257 of the Local Government Act 2009, Rockhampton Regional Council resolves to

delegate the exercise of the powers contained in Schedule 1 to the Chief Executive Officer.
These powers must be exercised subject to the limitations contained in Schedule 2.

All prior resolutions delegating the same powers to the Chief Executive Officer are repealed.

Instrument of Delegation
Public Interest Disclosure Act 2010
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Schedule 1
Public Interest Disclosure Act 2010 ("PIDA")

CHAPTER 3 - Obligations of entities to whom disclosures may be made
Part 2 - Public sector entities
Entity power | Section of e

given to PIDA Description
Public Sector 30(1) Power to decide not to investigate or deal with a public interest disclosure having
Entity regard to matters outlined in section 30{1)(a)-(d).
Public Sector 30(1)(b) Power to reasonably consider that the disclosure should be dealt with by another
Entity appropriate process.
Public Sector 30(1)(d) Power to reasonably consider that the disclosure is too trivial to warrant
Entity investigation and that dealing with the disclosure would substantially and

unreasonably divert the resources of the entity from their use by the entity in the
performance of its functions.

Public Sector 30(2) Power to give written reasons for its decision.

Entity

Public Sector 30(3) Power to review decision.

Entity

Public Sector 31(1) Paower to refer public interest disclosure to another public sector entity.
Entity

Public Sector 31(3) Power to consider there is an unacceptable risk that a reprisal would happen
Entity because of a referral.

Public Sector 31(4) Power to consult with the person who made the public interest disclosure.
Entity

Public Sector 32(1) In certain circumstances, power to give reasonable information about the
Entity disclosure.

Public Sector 32(4) Power to decide that giving information would be likely to adversely affect matters
Entity set out in section 32(4)(a)-(c).

CHAPTER 5 - Oversight Agency

Entity power | Section of e

given to PIDA Description
Public Sector 60(3) Power to consult with the oversight agency.
Entity

Instrument of Delegation
Public Interest Disclosure Act 2010
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Schedule 2

Limitations to the Exercise of Power

1. Where Council in its budget or by resolution allocates an amount for the expenditure of
Council funds in relation to a particular matter, the delegate in exercising delegated power in
relation to that matter, will only commit the Council to reasonably foreseeable expenditure up
to the amount allocated.

2. The delegate will not exercise any delegated power in relation to a matter which, to the
delegate's knowledge adversely affects, or is likely to adversely affect, the Council's relations
with the public at large.

3. The delegate will not exercise any delegated power contrary to a resolution or other decision
of Council (including a policy decision relating to the matter).

4. The delegate will not exercise any delegated power in a manner, or which has the
foreseeable affect, of being contrary to an adopted Council policy or procedure.

5. The delegate will only exercise a delegated power under this resolution in a manner which
complies with the requirements of Council's Planning Scheme and any exercise of power
which involves a departure from or variation of those requirements will only be undertaken by
Council.

6.  The delegate will not exercise any power which cannot lawfully be the subject of delegation
by Council.

Instrument of Delegation
Public Interest Disclosure Act 2010
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COUNCIL DELEGATIONS TO
CHIEF EXECUTIVE OFFICER

Instrument of Delegation —
Information Privacy Act 2009

Meeting Date: 21 February 2017

Attachment No: 2
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Rockhampton

Regional *Council

INSTRUMENT OF DELEGATION
Information Privacy Act 2009

Under section 257 of the Local Government Act 2009, Rockhampton Regional Council resolves to

delegate the exercise of the powers contained in Schedule 1 to the Chief Executive Officer.
These powers must be exercised subject to the limitations contained in Schedule 2.

All prior resolutions delegating the same powers to the Chief Executive Officer are repealed.

Instrument of Delegation
Information Privacy Act 2009
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Schedule 1
Information Privacy Act 2009 ("INPA")
CHAPTER 2 — PRIVACY PRINCIPLES
Part 1 - Compliance with Information Privacy Principles by agencies
Entity power | Section of Description
given to INPA Sl
Law 29(1) Power to be satisfied on reasonable grounds that noncompliance with the IPP is
Enforcement necessary in certain circumstances.
Agency
Part 3 - Transfer of Personal Information Outside Australia
Entity power | Section of . e
given to INPA RS
lLaw 29
Enforcement
Agency
Agency 33(a) Power to agree with an individual to transfer an individual's personal information to
an entity outside Australia
Agency 33(c) Power to be satisfied on reasonable grounds that the transfer is necessary to
lessen or prevent a serious threat to the life, health, safety or welfare of an
individual, or to public health, safety or welfare.
lAgency 33(de)(i) Power to form a reasonable belief that the recipient of the personal information is
subject to a law, binding scheme or contract that effectively upholds principles for
the fair handling of personal information that are substantially similar to the IPPs
or, if the agency is a health agency, the NPPs.
Part 4 - Compliance with Parts 1 to 3 by Contracted Service Providers
Entity power | Section of P
given to INPA LT
Agency 34(1) Power to enter into a service arrangement with a service provider.

CHAPTER 3 — DISCLOSURE AND AMENDMENT BY APPLICATION UNDER THIS ACT

Part 2 - Access and amendment applications
Entity power | Section of —rp
given to INPA Description
Agency 44(3) Power to consider a person has an appropriate interest in the amendment of the
personal information.

Agency 49(2) Power to consider a search for a document from a backup system is appropriate.
Instrument of Delegation
Information Privacy Act 2009
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Part 3 - Dealing with Application
Division 1 — Decision-maker

Entity power | Section of P

given to INPA LA

Principal 50(2)" The CEOQ as the Agency's Principal Officer has the power to delegate the principal

Officer (the officer powers to deal with an application to another officer of the agency.

CEO)

Agency 50(5)(b) Power to appoint an appropriately qualified health care professional to make a
health care decision in relation to the application.

Division 2 — Preliminary contact with applicant

Entity power | Section of P

given to INPA LA

Entity 52(1)(b) Power to decide that an application is outside the scope of this Act for 1 or more of
the following reasons:

(i) the document is not a document of an agency, or document of a Minister,
for this chapter;

(ii) the entity is not an agency for this chapter;

(iii) the application is made to the information commissioner, RTI
commissioner or privacy commissioner.

Entity 52(2) Power to give prescribed written notice to the applicant of the decision.

Agency 53(2) Power to inform a person how an application does not comply with a relevant
application requirement.

enc 53(3) Power to give a reasonable opportunity to consult with a view to making
application in a form complying with all relevant application requirements

Agency 53(5) Power to decide that an application does not comply with all relevant application
requirements and to give the applicant prescribed written notice of the decision.

enc 54(2 Power to make reasonable efforts to inform the applicant of the matters set out in
54(2).

enc 54(3 Power to give the applicant a reasonable opportunity to consult as mentioned in
54(2)(c).

Agency 54(5)(b) | Power to consider whether an application is an application that can be made
under this Act and power to give the applicant prescribed written notice of the
decision.

Agency 55(1) At any time before a deemed decision is taken to have been made in relation to an
access or amendment application, power to ask the applicant for a further
specified period to consider the application.

Agency 55(3) Power to continue to consider the application and make a considered decision in
relation to it in certain circumstances.

Division 3 — Contact with relevant third party
Entity power | Section of P
given to INPA Description
Agency 56(1)° Power to give access to a document of which may reasonably be expected to be

Section 50(1) of the Act provides that only the CEO or his/her delegate can exercise this power.

Must take steps that are reasonably practicable to obtain the views of the relevant third party about whether:
(a) the document is a document for this chapter; or

(b) the information is exempt information or contrary to public interest information.

Instrument of Delegation
Information Privacy Act 2009
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of concern to a government, agency or person.

Agency 56(3)(b) Power to decide:
(i that a document is a document for this chapter; or
(i) that the information is not exempt information or contrary to public interest
information.
Agency 56(3)(c) Power to give prescribed written notice of the decision in 56(3)(b) to the applicant
and the relevant third party.
Agency 56(3)(d) | Inthe specified circumstances, power to defer giving access to a document.
Agency 56(4) Power to give the applicant written notice when access is no longer deferred
under 56(3)(d).

Division 4 - Transfers

Entity power | Section of Dot
given to INPA P

Agency 57(2) In the specified circumstances, power to transfer an access or amendment
application to another agency.

Part 4 — Refusal to Deal with Access or Amendment Application

Entity power | Section of

given to INPA Description

Agency 59(2) Power to refuse to deal with an application without having identified any or all of
the documents.

Agency 60(1) Power to refuse to deal with an access or amendment application, or, if the
agency or Minister is considering 2 or more access or amendment applications by
the applicant, all the applications, if when using the power to consider the work
involved in dealing with the application or all the applications would, if carried out:
(a) substantially and unreasonably divert the resources of the agency from

their use by the agency in the performance of its functions.

P-\gency 61(1)(a) | Power to give the applicant a written notice regarding its refusal to deal with an
application under section 60.

haency 61(1)(b) Power to give the applicant a reasonable opportunity to consult with the agency.

f\gency 61(1)(c) Power to give the applicant any information that would help the making of an
application in a form that would remove the ground for refusal.

Agency 62(3) In the specified circumstances, power to refuse to deal with the later application to
the extent it is for access to a document or documents sought under the first
application.

Agency 63(3) In the specified circumstances, power to refuse to deal with the later application to
the extent it is for amendment of a document or documents sought under the first
application.

Part 5 - Decision

Division 1 — Access applications

Entity power | Section of Dot
given to INPA P
Agency 65(a) In the specified circumstances, power to make a decision (a considered
decision):
(i) whether access is to be given to the document; and
(ii) if access is to be given — whether any access charge must be paid before
Instrument of Delegation
Information Privacy Act 2009
4
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access is given.
enc 65(b) Power to give written notice of a decision.
Principal 66(2) In the specified circumstances, power to give prescribed written notice of the
Officer (the decision to the applicant.
CEQ)
Agency 68(1) In the specified circumstances, power to give a prescribed written notice to an
applicant.
Agency 69(2) Power to give a prescribed written notice.
Division 2 — Amendment Applications
Entity power | Section of o e
given to INPA el
Agency 70 If a person makes an amendment application for a document, power to:
(a) consider the application and make a considered decision whether the
amendment of the document is to be permitted; and
(b} give the person a written notice of the decision.
Principal 71(2) Paower to give prescribed written notice of the decision to the applicant.
Officer (the
CEQ)
lﬁ\gency 72(1)(a) Power to refuse to amend a document if the agency is not satisfied:
(a) the personal information is inaccurate, incomplete, out of date or
misleading; or
(b) the information sought to be amended is personal information of the
applicant; or
(c) if the application is purportedly made by an agent, that the agent is
suitably authorised to make the amendment application.
Agency 73(1) Power to give a prescribed written notice to the applicant for an amendment
application of the decision on the application.
Agency 74 Power to make an amendment by:
(a) altering the personal information; or
(b) adding an appropriate notation to the personal information.
Agency 76(3)(b) Power to give the applicant written notice of the nature of the notation.
Agency 76(5) Power to decide the information to which the notice relates is not information in
relation to which the applicant was entitled to apply to the agency for amendment
of the document.
Agency 76(5)(b) In the specified circumstances, power to give prescribed written notice to the
applicant of the decision.
Part 6 - Charging Regime

Division 3 - Waiver of charges

Entity power | Section of e
given to INPA Description
Agency 81(1) Power to consider whether an access charge for an access application should be
waived.
Agency 82(2) When deciding to waive any access charge for an application, power to consider:
(a) the applicant is the holder of a concessional card; and
(b) the applicant is not making the application for some other person who is
seeking to avoid the payment of a charge.
Instrument of Delegation
Information Privacy Act 2009
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Agency 82(3) Power to give the applicant a prescribed written notice of a decision under 82(2)
before the end of the processing period.

Part 7 - Giving Access

Entity power | Section of o e

given to INPA il

Agency 87(1) In the specified circumstances, power to defer giving access to a document for a
reasonable period.

Agency 87(2) In the specified circumstances, power to give the applicant written notice when
access is no longer deferred under section 87(1).

Agency 88(1) Power to reasonably consider that a document will disclose to the applicant
information that is not relevant to the access application for the document.

Agency 88(2) Power to delete the irrelevant information from a copy of the document and give
access to the document by giving access to a copy of the document with the
irrelevant information deleted.

Agency 88(3) Power to consider, from the terms of the application or after consultation with the
applicant —

(a) the applicant would accept the copy; and
(b) it is reasonably practicable to give access to the copy.

Agency 89(c) Power to decide that an applicant would wish to be given access to a copy of a
document and to give access.

Agency 90 Power to decide that an applicant would wish to be given access to a copy of a
document and to give access.

Agency 91(2) Power to consider whether it is consistent with the primary object of this act to give
the applicant or a person nominated by the applicant and approved by the agency,
a summary of the applicant's personal information; and power to agree with the
intermediary or the intermediary and applicant regarding conditions of use or
disclosure.

Agency 91(3)(a) Power to make an agreement with an information giver for the disclosure of
information given by that person.

Agency 91(3)(b) | Power to make an agreement with another person other than the applicant, for the
disclosure of information, if the summary of information contains personal
information about the other person.

Agency 92(2) Power to direct that access to a document is instead given to an appropriately
qualified healthcare professional nominated by the applicant and approved by the
agency.

Part 8 - Internal Review

Entity power | Section of -

given to INPA Ll

Reviewer 94(2) Paower to review a reviewable decision and make a new decision.

Feviewer 971 Pawer to decide an internal review application as soon as practicable.

Agency 97(2) Power to notify an applicant of a decision.

Agency 97(3) Power to give a prescribed written notice of the decision to the applicant.

Instrument of Delegation
Information Privacy Act 2009
6
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Part 9 - External Review
Division 2 — Application

Entity power | Section of

given to INPA Ll ot
Local 102(2) In the specified circumstances, power to apply to the information commissioner to
Government / participate in the external review.
Agency
gency 106{1b} | Power to apply to the commissioner to allow the agency further time to deal with

the access or amendment application

Division 3 — After application made

Entity power | Section of

given to INPA Description
flgency 106(1)(b) | Power to apply to the commissioner to allow the agency further time to deal with

the access or amendment application.

Division 5 — Powers of information commissioner on external review

Entity power | Section of

given to INPA L LAl
Agency 112(2) Power to give the applicant for external review and the commissioner an additional
statement.
Agency 114(2) Power to give the commissioner a written transcript of words recorded or
contained in the document.
Agency 114(3) Power to give the commissioner a written document created using the equipment.
Agency 115(1) Power to conduct a particular further search, or further searches, for a document.
Part 10 - Vexatious Applications
Entity power | Section of Deeerintion
given to INPA —
Faency 127(1) Power to apply to the information commissioner that a person be declared a
vexatious applicant.
Part 11 - References of questions of law and appeals
Entity power | Section of -
given to INPA Description
Participant in 131(1) Power to request the commissioner to refer a question of law arising on an
an external external review to QCAT.
review
Participant in 132(1) Power to appeal to the appeal tribunal against a decision of the information
an external commissioner on the external review.
review
Instrument of Delegation
Information Privacy Act 2009
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CHAPTER 4 — INFORMATION COMMISSIONER AND PRIVACY COMMISSIONER

Part 5 - Waiving or Modifying Privacy Principles Obligations in the Public Interest
Entity power | Section of .
given to INPA Ll ot
Agency 157(1) Power to apply to the information commissioner for an approval under this section.
Part 6 - Compliance Notices
Entity power | Section of o e
given to INPA Description
Agency 159(1) If given a compliance notice, power to ask the information commissioner to extend
the time within which it must take the action stated in the compliance notice.
Agency 159(3)(b) | In the specified circumstances, power to give the commissioner an undertaking to
take the stated action within the extended period.
enc 161(1) Power to apply to QCAT for a review of the decision of the information
commissioner.

CHAPTER 5 — PRIVACY COMPLAINTS

Part 3 - Mediation of privacy complaints
Entity power | Section of e
given to INPA e i
Respondent 172(1) Power to agree on a resolution of the complaint.
espondent 172(2) Power to ask the information commissioner to prepare a written record of the
agreement.
SCHEDULE 3 - INFORMATION PRIVACY PRINCIPLES
Entity power | Section of s
given to INPA Description

Agency 2(5)(b) Power to form a reasonable belief that there would be little practical benefit to the
individual in complying with (3) in the circumstances.

Agency 7(3) Power to consider it is not required to amend personal information included in a
document under the agency's control in a way asked for by the individual the
subject of the personal information.

Agency 10(1)(b) Power to be satisfied on reasonable grounds that the use of the information for the
other purpose is necessary to lessen or prevent a serious threat to the life, health,
safety, or welfare of an individual, or to public health, safety or welfare.

Agency 10(1)(d) Power to be satisfied on reasonable grounds that the use of the information for the
other purpose is necessary in certain circumstances.

Agency 11(1)(c) Power to be satisfied on reasonable grounds that the disclosure is necessary to
lessen or prevent a serious threat to the life, health, safety or welfare of an
individual, or to public health, safety or welfare.

Agency 11(1)(e) Power to be satisfied on reasonable grounds that the disclosure of the information
is necessary in certain circumstances.

Agency 11(1)(f)(iv) | Power to be satisfied on reasonable grounds that the relevant entity will not
disclose the personal information to another entity.

Instrument of Delegation
Information Privacy Act 2009
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Schedule 2

Limitations to the Exercise of Power

1. Where Council in its budget or by resolution allocates an amount for the expenditure of
Council funds in relation to a particular matter, the delegate in exercising delegated power in
relation to that matter, will only commit the Council to reasonably foreseeable expenditure up
to the amount allocated.

2. The delegate will not exercise any delegated power in relation to a matter which, to the
delegate's knowledge adversely affects, or is likely to adversely affect, the Council's relations
with the public at large.

3. The delegate will not exercise any delegated power contrary to a resolution or other decision
of Council (including a policy decision relating to the matter),

4.  The delegate will not exercise any delegated power in a manner, or which has the
foreseeable affect, of being contrary to an adopted Council policy or procedure.

5. The delegate will only exercise a delegated power under this resolution in a manner which
complies with the requirements of Council's Planning Scheme and any exercise of power
which involves a departure from or variation of those requirements will only be undertaken by
Council.

6.  The delegate will not exercise any power which cannot lawfully be the subject of delegation
by Council.

Instrument of Delegation
Information Privacy Act 2009
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COUNCIL DELEGATIONS TO
CHIEF EXECUTIVE OFFICER

Instrument of Delegation —
Right to Information Act 2009

Meeting Date: 21 February 2017

Attachment No: 3
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oo

Rockhampton

Regional *Council

INSTRUMENT OF DELEGATION
Right to Information Act 2009

Under section 257 of the Local Government Act 2009, Rockhampton Regional Council resolves to

delegate the exercise of the powers contained in Schedule 1 to the Chief Executive Officer.
These powers must be exercised subject to the limitations contained in Schedule 2.

All prior resolutions delegating the same powers to the Chief Executive Officer are repealed.

Instrument of Delegation
Right to Information Act 2009
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Schedule 1

Right to Information Act 2009 ("RTIA")

CHAPTER 3 - DISCLOSURE BY APPLICATION UNDER THIS ACT

Part 3 - Dealing with Application
Division 2 — Preliminary contact with applicant
Entity power | Section of sl
given to RTIA Description
NOTE 30(1) Power to deal with all access applications made to a local government as
an agency under this Act, is given directly to the Chief Executive Officer
as the Council's "principal officer".
Principal 30(2) The CEO as the Council's Principal Officer has the power to delegate the
Officer principal officer powers to deal with an application to another officer of the
agency.
Entity 32(1)(b) Power to decide the application is outside the scope of this Act.
Entity 32(2) Power to give a prescribed written notice to the applicant of the decision.
Agency 33(2) Power to inform the person how the application does not comply with the
relevant application requirement.
Agency 33(3) Power to consult with the applicant with a view to making an application in a
form complying with all relevant application requirements.
Agency 33(5) Power to decide the application does not comply with all relevant application
requirements and give the applicant prescribed writlen notice of the decision.
Agency 34(2) Power to, within 15 business days after the application is received, inform the
applicant that:
(a) the application could have been made under the Information Privacy
Act without any application fee or processing charge being payable;
and
(b) the applicant may either:
(i} ask for the application to be dealt with under the Information
Privacy Act; or
(ii) confirm the application as an application under this Act.
Agency 35(1) In the specified circumstances, power to ask the applicant for a further
specified period to consider the application.
Agency 35(3) In the specified circumstances, power to continue to consider the application
and make a considered decision relating to it.
Agency 36(1) If a person makes an access application, power to:
(a) consider whether a processing charge or access charge is payable in
relation to the application; and
(b) before the end of the processing period for the application, give the
applicant:
(i) a schedule of relevant documents for the applicant unless the
applicant waives the requirement; and
(i) a charges estimate notice.
Agency 36(2) Power to consult with the applicant with a view to narrowing the application to
reduce the applicable charges.
Agency 36(4) Power to give the applicant a new charges estimate notice.
Agency 36(7) Power to agree to extend the prescribed period.

Instrument of Delegation
Right to Information Act 2009
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Division 3 — Contact with relevant third party

Entity power | Section of i e

given to RTIA B el

Agency 37(1) Power to give access to a document that contains information the disclosure of
which may reasonably be expected to be of concern to a government, agency
or person (relevant third party) only after taking steps that are reasonably
practicable to:

(a) obtain the views of the relevant third party about whether:
(i) the document is a document to which this Act does not apply;
or
(ii) the information is exempt information or contrary to public
interest information; and
(b) inform the relevant third party that if access is given to the document
because of an access application, access may also be given to the
document under a disclosure log.
Agency 37(3)b) Power to decide:
(i) the document is a document to which this Act does apply; or
(ii) the information is not exempt information or contrary to public interest
information.

Agency 37(3)(c) Power to give prescribed written notice of the decision to the applicant and
relevant third party.

Agency 37(4) Power to give the applicant written notice when access is no longer deferred
under subsection (3){d).

Division 4 — Transfers
Entity power | Section of —
given to RTIA e

Agency 38(2) In the specified circumstances, power to transfer an application to another
agency.

Agency 38(2)(b) Power to consent to the transfer of an application.

Part 4 - Refusal to Deal with Application

Entity power | Section of . ..

given to RTIA R

Agency 40(2) Power to refuse to deal with the application without having identified any or all
of the documents.

Agency 41(1) Power to consider that the work involved in dealing with an application or all of
the applications would substantially and unreasonably divert the resources of
agency from their use, and subsequently the power to refuse to deal with an
access application, or if there are 2 or more, all of the applications.

Agency 42(1)(a) Power to give the applicant a written notice:

(i) stating an intention to refuse to deal with the application; and

(i) advising that, for the prescribed consultation period for the notice, the
applicant may consult with the agency with a view to making an
application in a form that would remove the ground for refusal; and

(i) stating the effect of subsections (2) to (6).

Agency 42(1)(a)(ii) | Power to consult the applicant with a view to making an application in the form
that would remove the ground for refusal.

Agency 42(6) Power to agree to a longer prescribed consultation period.

Instrument of Delegation
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Agency 43(3) In the specified circumstances, power to refuse to deal with a later application
to the extent it is for access to a document or documents sought under the first
application.

Agency 43(3)(b)(ii} | Power to decide that the application is for a document to which this Act does
not apply.

Agency 43(3)(b)(iii) | Power to decide that the document or documents sought are documents
access to which was refused under section 47.

Agency 43(3)(c)(ii) | Power to decide that the application is for a document to which chapter 3 of
the Information Privacy Act does not apply.

Part 5 - Decision

Entity power | Section of o

given to RTIA Description
Agency 45(a) In the specified circumstances, power to make a considered decision:
(i) whether access is to be given to the document; and
(i) if the access is to be given — whether any charge must be paid before
access is given.

Agency 45(b) Power to give the person written notice of the decision under section 54.

Principal 46(2) In the specified circumstances, power to give prescribed written notice of the

Officer decision to the applicant.

Agency 47(3) In the specified circumstances, power to refuse access to a document of the
agency.

Agency 48(1) For an access application made for a document, power to decide to give
access to the document unless disclosure would, on balance, be contrary to
the public interest.

Agency 48(3) Despite section 48(1), power to decide to give access to all or part of a
document.

Agency 49(1) For an access application made for a document, power to decide to give
access to the document unless disclosure would, on balance, be contrary to
the public interest.

Agency 49(3) Power to consider on the balance, disclosure of information would be contrary
to the public interest.

Agency 49(5) Despite section 47(3)(b), power to decide to give access to all or part of a
document.

Agency 50(1) For an access application made for a document, power to decide to give
access to the document unless disclosure would, on balance, be contrary to
the public interest.

Agency 50(4) Despite section 47(3)(c), power to decide to give access to all of part of a
document.

Agency 51(1) For an access application made for a document, power to decide to give
access to the document unless disclosure would, on balance, be contrary to
the public interest.

Agency 51(3) Despite section 47(3)(d), power to decide to give access to all or part of a
document.

Agency 52(1)(a) Power to be satisfied that a document does not exist.

Agency 52(1)(b) | Power to be satisfied that:

(i) the document has been or should be in the agency's possession; and
(i) all reasonable steps have been taken to find the document but the

Instrument of Delegation
Right to Information Act 2009
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document cannot be found.

Agency 52(2) In the specified circumstances, power to consider the document has been kept
in, and is retrievable from, the backup system.

Agency 54(1) For the specified purposes, power to give a prescribed written notice to an
applicant for an access application.

Agency 542} g)v) | Powerto-consider-access-would-not-be-in-the bestinterests-of the-child-

Agency

Agency 55(2) In the specified circumstances, power to give a prescribed written notice.

Part 6 - Charging Regime

Division 3 — Waiver of charges

Entity power | Section of —
given to RTIA e

Agency 64(1) Power to consider that the likely associated costs to the agency would be
more than the likely amount of the charge, and waive a processing or access
charge.

Agency 66(2) In the specified circumstances, power to decide to waive any processing
charge, or access charge for the application.

Agency B66(3) Power to give the applicant a prescribed written notice of a decision under
subsection (2) before the end of the processing period.

Part7 - Giving Access

Division 1 — Giving access to applicant

Entity power | Section of .

given to RTIA Description

Agency 68(4) In the specified circumstances, power to refuse access in a particular form and
to give in another form.

Agency 68(8) Power to give access to a document in another form if agreed to by the
applicant.

Agency 72(1) In the specified circumstances, power to defer giving access to a document for
a reasonable period.

Agency 72(2) Power to give the applicant written notice when access is no longer deferred
under section 72(1).

Agency 73(1) Power to reasonably consider whether information in a document is not
relevant to the access application for the document.

Agency 73(2) Power to delete irrelevant information from a copy of a document and give
access to the document by giving access to a copy of the document with the
irrelevant information deleted.

Agency 73(3) Power to consider, from the terms of the application or after consultation with
the applicant:

(a) the applicant would accept the copy; and
(b) it is reasonably practicable to give access to the copy.

Agency 74 In the specified circumstances, power to give access.

Agency 75 In the specified circumstances, power to give access.

Agency 76(2) In the specified circumstances, power to consider whether it is consistent with

Instrument of Delegation
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the primary object of the Act to give the applicant, or a person nominated by
the applicant and approved by the agency (an intermediary), a summary of
the person information on conditions of use or disclosure agreed between the
agency and the intermediary, or between the agency, the intermediary and the
applicant.

Agency 77(2) In the specified circumstances, power to direct that access to the document is
to be given instead to an appropriately qualified healthcare professional
nominated by the applicant and approved by the agency.

Part 8 - Internal Review
Entity power | Section of L

given to RTIA L L]
Agency 83(1) Power to decide an internal review application.
Agency 83(2) Power to notify the applicant of the decision in the circumstances specified.
Principal 83(3) Power to give prescribed written notice of the decision to the applicant.
Officer
Part9 - External Review

Division 3 — After application made

Entity power | Section of M=ty

given to RTIA Bl
Agency 93(1)(b) Power to apply to the commissioner to allow further time to deal with the

access application.

Division 5 — Powers of information commissioner on external review

Entity power | Section of

given to RTIA Description
Agency 99(2) Power to give an additional statement to the commissioner and the applicant,
containing further and better particulars of the reasons for the decision.
Part 10 - Vexatious Applicants
Entity power | Section of Description
given to RTIA =escription
Agency 114(1) Power to apply to the information commissioner to request a declaration that a
person is a vexatious applicant.
Part 11 - References of questions of law and appeals
Entity power | Section of o
given to RTIA Description
| Participant in 118(1) Power to request the commissioner refer a question of law arising on an
an external external review to QCAT.
review
‘ Participant in 119(1) Power to appeal to the appeal tribunal against the decision of the information
an external commissioner on the external review.
review

Instrument of Delegation
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SCHEDULE 4
Part 4 -

Factors favouring nondisclosure in the public interest because of public
interest harming disclosure

Entity power | Section of M=y
given to RTIA Lot
Prescribed 1(3) Power to make an application to the information commissioner to extend the
entity 10 year period if the commissioner considers the extension in the public
interest.

Instrument of Delegation
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Schedule 2

Limitations to the Exercise of Power

1. Where Council in its budget or by resolution allocates an amount for the expenditure of
Council funds in relation to a particular matter, the delegate in exercising delegated power in
relation to that matter, will only commit the Council to reasonably foreseeable expenditure up
to the amount allocated.

2. The delegate will not exercise any delegated power in relation to a matter which, to the
delegate's knowledge adversely affects, or is likely to adversely affect, the Council's relations
with the public at large.

3. The delegate will not exercise any delegated power contrary to a resolution or other decision
of Council (including a policy decision relating to the matter).

4. The delegate will not exercise any delegated power in a manner, or which has the
foreseeable affect, of being contrary to an adopted Council policy or procedure.

5. The delegate will only exercise a delegated power under this resolution in a manner which
complies with the requirements of Council's Planning Scheme and any exercise of power
which involves a departure from or variation of those requirements will only be undertaken by
Council.

6.  The delegate will not exercise any power which cannot lawfully be the subject of delegation
by Council.

Instrument of Delegation
Right to Information Act 2009
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11.7 CORPORATE SERVICES DEPARTMENT - MONTHLY OPERATIONAL REPORT

JANUARY 2017

File No: 1392
Attachments: 1. Finance Monthly Report - January 2017

2.  Workforce & Strategy Monthly Report -

January 2017

3. CTS Monthly Report - January 2017
Authorising Officer: Ross Cheesman - Acting Chief Executive Officer
Author: Ross Cheesman - Acting Chief Executive Officer
SUMMARY

The monthly operations report for the Corporate Services department as at 31 January 2017
is presented for Councillor’s information.

OFFICER’S RECOMMENDATION

THAT the Corporate Services Departmental Operations Report as at 31 January 2017 be
“received”.

COMMENTARY

It is recommended that the monthly operations report for Corporate Services department as
at 31 January 2017 be received.

Page (137)



ORDINARY MEETING AGENDA 21 FEBRUARY 2017

CORPORATE SERVICES
DEPARTMENT -
MONTHLY OPERATIONAL REPORT
JANUARY 2017

Finance Monthly Report - January 2017

Meeting Date: 21 February 2017

Attachment No: 1
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MONTHLY OPERATIONS REPORT
FINANCE SECTION
Period Ended January 2017

VARIATIONS, ISSUES AND INNOVATIONS

Section News

Rates Notices were issued on the 30" January 2017 to fall due on the 1* March 2017.

Operational Budget templates have been issued with Targets based upon the Long Term
Financial Forecast which will be consolidated early March for Council discussions.

Asset revaluation work commencing for Buildings with the next few weeks.
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LINKAGES TO OPERATIONAL PLAN

1. COMPLIANCE WITH CUSTOMER SERVICE REQUESTS

The response times for completing the predominant customer requests in the reporting period for Finance are as below:

Current Month HEW

Requeats a av e Avg
TOTAL under compistion v/ 4 q Duration

Balanca giF | Completed INCOMPLETE | Lgng Term AT Complation Completion Complgtion {days)

In Currant erie Tims [days) Tims (days] Time [days) R by
Min i (days] Current Mtn & Monthe 12 Montns
Recelvad Ccompleted BALANCE {enmplnte;rm

Incomplets)

Rates Engquiry 5 2 81 i ] T a 3 0.82 1.27 1.83 1.24

Comments & Additional Information

Nil.
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2. COMPLIANCE WITH STATUTORY AND REGULATORY REQUIREMENTS

INCLUDING SAFETY, RISK AND OTHER LEGISLATIVE MATTERS

Safety Statistics

The safety statistics for the reporting period are:

FIRST/SECOND QUARTER

November December January
Number of Lost Time Injuries 0 0 0
Number of Days Lost Due to Injury 0 0 0
Total Number of Incidents Reported 0 0 0
Number of Incomplete Hazard 0 0 0
Inspections
Risk Management Summary
All Finance’s Risks are now ALARP
Legislative Compliance & Standards
N : %
Legislative Compliance Matter Due Date Comments
Completed
Audited Statement completed by end of Final Audited
October o Statements now
31/10716 100% | certified by CEO &
Mayor on 14 October.
Annual Budget adopted by 1 August 01/08/16 100% ?Slgget adopted in
Asse_t Register must record its non-current 30/06/17 100% Completed
physical assets
A community financial report must be Completed
prepared for the Annual Report 30/10/16 100%
A Local Government must have a Debt All policies now
Policy, Investment Policy and a Revenue | 01/08/16 100% adopted.
Policy
Trust Fund Management in accqrdance 30/06/17 100% Completed
with the Local Government Regulation
Monthly Flnar_mlal report prepared for the 30/06/16 100% Completed
monthly meeting of Council
A Local' 'Government must set an Asset 30/06/17 0% Not yet reviewed for
Recognition Threshold year.

3.ACHIEVEMENT OF CAPITAL PROJECTS WITHIN ADOPTED BUDGET AND

APPROVED TIMEFRAME

No capital projects are relevant to the Finance Section.
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4.ACHIEVEMENT OF OPERATIONAL PROJECTS WITHIN ADOPTED BUDGET AND
APPROVED TIMEFRAME

No Operational Projects to highlight within the Adopted Budget.

5. DELIVERY OF SERVICES AND ACTIVITIES IN ACCORDANCE WITH COUNCIL’S
ADOPTED SERVICE LEVELS

Adopted/Operational Service Level Standards & Performance

. Current
Service Level Target Performance

Levy rates within 1 week of predicted dates in revenue 100% 100%
statement
Manage the recovery of unpaid rates and charges in

. ) . 4.19%
accordance with the Revenue Management Policy, achieving ) .

. . <3% achieved in

an overdue balance of less than 3% at its lowest point. January

Please note the service levels depicted in the above table are operational standards only
and have not been formally adopted by Council.

6. ‘LIVE’ GRANT APPLICATIONS: AS AT 09 February 2017

Attached is a summary provided by the Grants Officer on Council’s current application.

Page (142)



ORDINARY MEETING AGENDA

21 FEBRUARY 2017

Grants Report: As at 09 February 2017

Rockhampton Regional Council has applied for the following grants, for which a decision remains pending:

Learn to Earn

Revitalising
Rocky’s Heart

Canning St on-
road cycle lanes

North St on-road
cycle lanes

Community
Seating
Revitalisation
Project
Rockhampton
Kennel Club
Facility

Deliver a 3DS (three-day start-up) boot
camp for 50 local young budding
entrepreneurs. Partnership between
RRC’s Smart Hub, CQ University School of
Business & Law, & The Capricornian.

To develop an integrated five year sport
and recreation precinct master plan for
the locality of ‘The Common’.

Canning St - Derby St to Cambridge St

North St on-road cycle lanes — Victoria
Pde to Campbell St

To repaint community seating in the East
Street Mall. (Note: Council is contributing
Council $1125 cash + $11,000 in-kind.)

Removal of existing timber Kennel Club
structure and installation of new 28m x
8m colour band steel cyclone rated

Smart Way
Forward

Sport, Parks,
Active
Recreation
and
Community
Strategy

CQ Principal
Cycle
Network
Strategy

CQ Principal
Cycle
Network
Strategy

$53,752

$130,040

$275,000

$384,000

$27,125

$35,000
(Plus $7k in-
kind =

Advance Queensland — $20,000 June 2017
Young Starters’ Fund

Sport and Recreation $75,000 July 2017
Planning Program

Cycle Network Local $137,500 September
Government Program 2017
Cycle Network Local $192,000 September
Government Program 2017
Gambling Community $15,000  June 2017
Benefit Fund

(Queensland

Government)

Gambling Community $34,000 June 2017
Benefit Fund (The club is

(Queensland

contributing
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Replacement
Project

3 Denham &
Campbell Street
Intersection

2 Alma & Stanley
Street
Intersection

1 Derby & East
Street
Intersection

structure on the existing slab at the
Rockhampton Showgrounds.
Upgrade to single lane roundabout.

Construct kerb islands to bring forward
hold line.

Upgrade to single lane roundabout.

$42000))

$222,162

$935,719

$921,537

Government) $1000

cash.)
(Cth) Black Spot $222,162 May 2017
(Cth) Black Spot $935,719 May 2017
(Cth) Black Spot $921,537 May 2017

Note: Work is currently underway to prepare for multiple funding submissions that are open (including. Jobs & Regional Growth Fund, ‘Building

Better Regions’ & ‘Building our Regions’ Funds) and opening soon (including Bowen Basin Regional Jobs and Investment Package).
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Funding secured by Council so far in 2016/17 includes:

1 Rockhampton
Heritage Village
Boardwalk and
Viewing Platform
Project

2  Mafeking Bell
Revitalisation Project

3  Pilbeam Walkway -
Stage 1

4  Schotia Place Lighting
Modernisation
Project

5 Rockhampton CBD
Smart Technologies &
Working Hub

6  First Turkey Mountain
Bike Reserve

7 Stanwell-Waroula
Road Upgrades

Boardwalk and viewing platform
at the Heritage Village to
establish an access walkway.

Restoration and re-
establishment of the Mafeking
Bell Monument in Mount
Morgan

Delivery of the first stage of the
Pilbeam Walkway.

Safer and better lighting for
Schotia Place, via LED Lighting
Ceiling Panels and other
improvements.

Smart Poles, Free Wi-Fi, CCTV,
Smart Lighting, Digital Signage,
Parking Sensors, Smart Working
Hub.

Mountain bike trails, toilet,
vehicular access causeway, and
area for events/education.

Paving and sealing of 4.5 km of
gravel road and reconstruction
and widening of 2 m of narrow

N/A

Mount Morgan
Streetscape

Redevelopment

Mount Archer
Activation
Masterplan
Schotia Place
Heritage
Management
Plan

Smart Way
Forward

Mount Archer
Activation
Master Plan

$13,502
(RRC $7560
In-Kind)

$20,000
(RRC
$10,000 In-
Kind)

$1.5 million

$0.016 m

($15,664)

$4.54

$0.5

$1.62 m

Commonwealth Government’s $5,942
Stronger Communities

Programme (M.Landry MP)

Commonwealth Government’s $10,000
Stronger Communities

Programme (K.O’Dowd MP)

Community Development $1.5m
Grants Programme (Landry MP

& Senator Nash)

Ergon Energy Community Fund $4950.00
(QG) Building our Regions: $2.28 m
Regional Capital Fund

(QG) Building our Regions: $0.25m
Regional Capital Fund

2016-17 Local Government S0.9m

Grants & Subsidies Programs
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10

11

12

13

14

Nine Mile Floodway
Reconstruction &
Widening

Rockhampton River
Festival 2017

Rockhampton
Cultural Festival 2017
Mount Morgan
Streetscape
Improvements

Remembering Alton
Downs and District
Veterans

42nd Battalion
Memorial Pool -
water play

Cedric Archer Park -

sealed pavement on Stanwell
Waroula Rd.

Reconstruction and widening of
1.4km of concrete floodway
along Nine Mile Road.

To upgrade the Morgan St
median and streetscape
(between East and Central
Streets), in Mount Morgan. (A
key project within the wider
Mount Morgan Streetscape
Program of work.)

Photographic display and
biographical record booklets
commemorating World War
One & Two Servicemen, for
display in Rockhampton Library
History Centre Collection and
Community Hall.

Redevelopment of site to
include water play

Development of new water play

Mount Morgan
Streetscape
Redevelopment
Plan

42" Battalion
Memorial Pool
Masterplan
Cedric Archer

$1.56 m

$0.61 M

$8,340

$1,230,000

$1,537,500

2016-17 Local Government S0.87 m
Grants & Subsidies Programs
Tourism and Events $S0.015 m
Queensland’s (TEQ)
Queensland Destination Events
Program
Celebrating Multicultural $0.01 m
Queensland grants program.
2016-17 Local Government $0.348 m
Grants & Subsidies Programs
Queensland Centenary Grants $8,340
Program — Spirit of Service
Works for Queensland $9.38 m

$1,230,000
Works for Queensland $9.38 m  $1,537,500
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15

16

17

18

19

20

21

22

23

24

water play

Development of
supporting
infrastructure for
relocation of
Rockhampton Hockey
Association

Mount Morgan
Streetscape renewal

North Rockhampton
Boat Ramp Carpark
and Walkways

Mt Archer Activation
Works

Rockhampton Zoo &
Botanical Gardens
Works

Schotia Place Air
Conditioning

Muellerville Walk

Rockhampton
Showground
Improvements

Welfare House Mount
Morgan

Mount Morgan Skate
Park Toilets

Development of artificial hockey
surface and associated access
and circulation infrastructure
(accompany approved project
for RHA)

Streetscape renewal, public art,
event space, lighting, landscape
and accessibility upgrades

Developing new boating
facilities for fishing tourism.

Park
Masterplan

Mount Morgan
Streetscape
Redevelopment
Plan
Rockhampton
Fishing Tourism
Strategy

Mount Archer
Activation
Master Plan

$2,475,375

$1,060,686

$1,500,000

$300,000

$300,000

$250,000

$94,500

$270,689

$153,000

$100,000

Works for Queensland $9.38 m

$2,475,375
Works for Queensland $9.38 m

$1,060,686
Works for Queensland $9.38 m

$1,500,000
Works for Queensland $9.38 m $300,000
Works for Queensland $9.38 m $300,000
Works for Queensland $9.38 m $250,000
Works for Queensland $9.38 m $94,500
Works for Queensland $9.38 m $270,689
Works for Queensland $9.38 m $153,000
Works for Queensland $9.38 m $100,000
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25

North Rockhampton $90,000 Works for Queensland $9.38 m $90,000
Library Works

26 Child Care Centre Paint

$18,250 Works for Queensland $9.38 m $18,250
Total FY2016/17 To-Date:

$15.583
M
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FINANCIAL MATTERS

End of Month Job Costing Ledger - (Operating Only) - FINANCE AND BUSINESS

As At End Of January
Report Run: 06-Feb-2017 09:14:44 Excludes Nat Accs: 2802,2914,2917,2924

Adopted Revised EOM Commit
Budget Budget Commitments YTD Actual  + Actual
$ $ $ $ $
CORPORATE SERVICES
Finance Management
Expenses 714,676 590,632 47,228 319,085 366,313
Transfer / Overhead Allocation 0 0 0 699 699
Total Unit: Finance Management 714,676 590,632 47,228 319,784 367,012
Accounting Services
Expenses 1,281,051 1,259,134 600 670,832 671,432
Transfer / Overhead Allocation 0 0 0 45 45
Total Unit: Accounting Services 1,281,051 1,259,134 600 670,877 671,477
Financial Systems
Expenses 440,439 379,877 0 191,676 191,676
Transfer / Overhead Allocation 0 300 0 273 273
Total Unit: Financial Systems 440,439 380,177 0 191,949 191,949
Assets & GIS
Revenues 0 0 0 (2,593) (2,593)
Expenses 2,025,782 1,847,590 78,624 849,160 927,784
Transfer / Overhead Allocation 36,485 36,485 0 19,092 19,092
Total Unit: Assets & GIS 2,062,267 1,884,075 78,624 865,659 944,283
Rates & Revenue
Revenues (419,500) (439,000) 470 (320,048) (319,578)
Expenses 1,676,037 1,796,664 143,612 1,062,571 1,206,183
Transfer / Overhead Allocation 750 750 0 151 151
Total Unit: Rates & Revenue 1,257,287 1,358,414 144,082 742,674 886,756
Total Section: FINANCE 5,755,720 5,472,432 270,534 2,790,943 3,061,477
Total Department: CORPORATE SERVICES 5,755,720 5,472,432 270,534 2,790,943 3,061,477
Grand Total: 5,755,720 5,472,432 270,534 2,790,943 3,061,477

Variance
%

62%
0%
62%

53%
0%
53%

50%
91%
50%

0%
50%
52%
50%

73%
67%
20%
65%
56%

56%

56%

On target
58.3% of Year Gone

AN NN AR AR "

AR N AN

AN
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MONTHLY OPERATIONS REPORT
WORKFORCE AND STRATEGY SECTION
Period Ended 31 January 2017

VARIATIONS, ISSUES AND INNOVATIONS

Innovations:

Payroll

Work has been continuing in identifying groups of employees who currently complete a
timesheet for each day’s work to transition to “exception” based thus removing the necessity
to complete daily timesheets.

A further twelve employees in Local Laws have transitioned to exception based reducing
paperwork for themselves, their supervisors and the payroll team. Employees will have
immediate access to be able to view leave balances as well as pay slips. It brings to a total
of approximately 460 employees onto the exception based system.

Further work is continuing to identify areas that can transition. There remain approximately
468 (including casuals) who are still required to complete a timesheet.

Organisational Development

360 Degree Feedback

360 Degree surveys and feedback have been completed for senior management and all
coordinators.

Individual debrief for coordinators was held between 16 and 31 January.

Culture Workshops

Culture Workshops for leaders will re-commence again on 22 February and continue
throughout 2017

Improvements / Deterioration in Levels of Services or Cost Drivers
Nil to report.
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LINKAGES TO OPERATIONAL PLAN

1. COMPLIANCE WITH CUSTOMER SERVICE REQUESTS

The response times for completing the predominant customer requests in the reporting period for Workforce and Strategy are as below:

Current Month NEW

Avg
Requests Av Av Aw H
TOTAL Under Completion 8 q g Duration
Complet Complet Complat
Balance B/F | Completed INCOMPLETE | LongTerm | Standard Tave (days) Time (days) Tawe (days) o)
Mth : el AyeE | 'mvestigation (days) Current Mth & Months 12 Months S
Received Completed {complete an
incomplete)
Administrative Action Complaints ] ] 35 0.00 0.00 0.00 0.00
W&S - Complaints Management Process (NOT CSQ USE) 5 4 30 6.67 7.62 912 6.88

COMMENTS

Matters are being addressed within the set timeframes.
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2. COMPLIANCE WITH STATUTORY AND REGULATORY REQUIREMENTS
INCLUDING SAFETY, RISK AND OTHER LEGISLATIVE MATTERS

Safety Statistics
The safety statistics for Workforce & Strategy in the reporting period are:

November 16 | December 16 January 2017
Number of Lost Time Injuries 1 0 0
Number of Days Lost Due to Injury 5 0 0
Total Number of Incidents Reported 8 0 0
Total Nl_meer of Incomplete Hazard 0
Inspections

The safety statistics for All of Council in the reporting period are:

Total
Nov 16 Dec 16 Jan 17 16/17 YTD
Number of Lost Time Injuries 4 0 4 21
Number of Days Lost Due to Injury 60 51 58 420
Total Number of Injuries Reported 24 8 21 156
Total number of Incomplete Hazard 3
Inspections

Incomplete hazard inspections have been reported to the appropriate operational areas for
action.

Lost Time Injury Frequency Rate

Lost Time Injury Frequency Rate figures represent the average number of lost time injuries
incurred per 1,000,000 employee hours worked (No of LTI's x 1,000,000 / actual employee
hours). At this stage Council is tracking below targets based on 15/16 LTIFR, however are
significantly higher than LGW Group E which are similar Councils.
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Lost Time Injury Frequency Rate
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Lost Time Injury Severity Rate

Lost Time Injury Severity Rate figures represent the average number of lost time days per
lost time injury (No of lost time days / no of lost time injuries). Council is tracking
considerably higher than our target and the LGW Group E statistics. This is due to some
significant injuries that have resulted in long term absences from the workplace.

Lost Time Injury Severity Rate
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Risk Management Summary
Example from Section Risk Register (excludes risks accepted/ALARP):
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Current | Future Control & o
Potential Risk Risk Risk Treatment Due Date 0 Comments
. Comp
Rating | Plans
Corporate Risks
A legislatively compliant Low Ongoing annual Due dates 95% | Actions identified
SafePlan is not audits will be included in the 2016 Safety
implemented, monitored conducted. into RAP Audit are being
and reviewed effectively, Work will commence and included into an
for the whole of council, its to rectify the actions updates will Audit Rectification
workers and contractors, to from thg 2016 Safet be provided Action Plan.
achieve the acceptable Audit y to
compliance level with : manageme
annual WH&S audits Rectifications nt.
resulting in: increased resulting from the
worker injuries, legislative Workplace Health &
breaches/legal action, Safety system audit
reputational damage, will be addressed
reduced service levels, and assessed in the
increased costs and non- annual internal audit
compliance with a key of the Workplace
council objective. Health & Safety
systems.
Legislative Compliance & Standards
0
Legislative Compliance Matter Due Date " Comments
Completed
Quarterly written assessment of 21 February 2017 100% The second quarter review of
progress towards implementing the — Council Agenda the 2016/17 Operational Plan
2016/17 annual operational plan will be presented for adoption
at the Ordinary Council
meeting on 21 February
2017.
Report on the results of the August 2017 0% The 2016/17 report will be
implementation of the annual combined with the Quarter 4
operational plan assessment will be presented
at the Ordinary Council
meeting in August 2017.
Update of Workplace Health & Safety 2017 95% Documents continue to be
documents to meet the new legislative updated so that Council
requirements remains compliant.
Report breaches of the Workplace As soon as 100% Council has been compliant
Health & Safety Act and Regulation as practicable in this regard for the current
necessary to the division within specified reporting period.
legislative timeframes
Workplace Health and Safety Audit 2017 (date to be 100% RAP is being developed for
advised) implementation.
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0
Legislative Compliance Matter Due Date 2 Comments
Completed
Rectification Action Plan (2016 Audit) Due dates 95% RAP is being developed for
identified in RAP implementation.
WHS Infringement Notices issued to As per notice 100% Nil.
Council are remedied within required
timeframes

3. ACHIEVEMENT OF CAPITAL PROJECTS WITHIN ADOPTED BUDGET AND
APPROVED TIMEFRAME

No capital projects are relevant to the Workforce and Strategy Section.
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4. ACHIEVEMENT OF OPERATIONAL PROJECTS WITHIN ADOPTED BUDGET

AND APPROVED TIMEFRAME

As at period ended January 2017 — 58.3% of year elapsed.

Project

Explanation

WHS Data Management
System

The claims module undergoing some final configuration to suit operational
needs. Have commenced to load back log of claims data from 2014 to bring in
line with Incident data. 45% of back log has been entered into the system.

Service Level Review
Project (SLR)

A report is being prepared by the General Manager Community Services on the
schedules, costs and resources for Parks Tree Maintenance to be presented to
Council. No further action will be taken on this project until that report has been
presented.

Aurion Project

Initial discussions have taken place with Aurion in relation to the implementation
of Web Recruitment in 2017

Strategic Framework
Project

The 2017 — 2022 Corporate Plan statutory public consultation phase has
concluded and corporate performance measures are being finalised. The 2017
— 2022 Corporate Plan will be presented for adoption at the Ordinary Council
meeting on 21 March 2017. The development phase of the 2017/18 Operational
Plan and associated key performance measures has commenced.

5. DELIVERY OF SERVICES AND ACTIVITIES IN ACCORDANCE WITH COUNCIL’S

ADOPTED SERVICE LEVELS

Current
Service Delivery Standard Target Month’s
Performance

RecrL_utment posmons _flnallse_d within 30 working days (10 positions 100% 90%
recruited during reporting period)
Policies reviewed within 10 working days 100% 100%
Acknowledge job applications within 2 working days of the advertising 100% 100%
close date. (as per policy/procedure) 0
Employee pays processed and paid within 3 working days after the period 100% 100%
end date
Payroll accuracy 100% 99.91%
Hazard Inspections completed as per the adopted Matrix 100% 86%

Recruitment Timeframes

Of the 10 positions recruited in the reporting period, 1 was not finalised within the 30 day
timeframe. This delay was due to recruitment being undertaken over Council’s Christmas
closedown period and referee unavailability, however on average recruitment is well below

the target for this period.
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Average Recruitment Timeframes
50 -

: ANEIVAN
== Recruitment Target
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0 : : : \- - -/ . . . . . Average Recruitment
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No. of Days

o
Od ‘\0\‘0 060 ?
Month
Establishment
FTE Positions Period HEIIEEE & Council
Strategy

Starting Point 1 January 2014 30.05 838.9
Same Time Previous Year 31 January 2016 36.00 870.96
July 2016 31 July 2016 36 882.07
Previous Month 31 December 2016 33 887.17
Current Month 31 January 2017 34 900.17

FTE Positions is the total full time equivalent positions approved and recorded in Aurion
excluding casual positions and including approved vacancies.

FTE positions include 53.74 supplementary positions which have been created for a
number of reasons including: short term projects, co-op students and funded
positions. All of these positions have an end date and will reduce the FTE once the
tenure has been completed.

The FTE positions also include the following apprentices and trainees across Council:

Apprentices Trainees

13 13

Changes to Workforce & Strategy Establishment

The Workforce and Strategy has increased by one position due to the creation of a Strategic
Projects Officer to lead a range of strategic HR/IR and organisational development projects.

Changes to Council Establishment

New positions
o Permanent Local Laws Officer created as part of Planning & Regulatory Services

restructure.

e Permanent Supervisor Local Laws Officer created as part of Planning & Regulatory
Services restructure.
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Permanent Cadet Building Surveyor created as part of Planning & Regulatory
Services restructure.

Permanent Project Officer created as part of Planning & Regulatory Services
restructure.

Permanent Strategic Projects Officer created in Workforce and Strategy to lead a
range of strategic HR/IR and organisational development projects.

Permanent Personal Assistant to the GM Regional Development & Aviation created
to support the newly appointed General Manager Regional Development & Aviation.

Permanent Manager Economic Development created to undertake coordination and
management of the Economic Development Unit.

Permanent Destination Coordinator created to coordinate tourism across the regional
in accordance with Council resolution.

Permanent Senior Civil Designer created to assist with increased capital works
program and reduce reliance on external contractors.

Permanent Cadet Civil Designer created to allow for succession planning and
increased workload.

Supplementary Senior Executive Strategic Projects created to manage the planning
and delivery of major infrastructure and development projects.

Supplementary Gardener created to facilitate temporary placement of employee
undertaking suitable duties.

Positions Abolished

Permanent Maintenance Safety/Security Officer abolished. This position was initially
created to facilitate the transition to retirement of an employee.

Permanent Compliance Assessment Administrator abolished as part of Planning &
Regulatory Services restructure.

Works for Queensland funded positions

Supplementary Senior Contracts Officer
Supplementary Project Manager
Supplementary Administration Officer

Note that 10 Labourer positions will also be recruited for these projects however have
not yet been added to the establishment figures.
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FTE Positions Internal / External Split

The percentage split for approved full time equivalent positions excluding casual positions
and including approved vacancies currently sits at 58% (525.43) internal and 42% (374.74)
external.

Feb 14 Dec 16 Jan 17
External 371.91 374.74 374.74
Internal 465.68 511.43 525.43
TOTAL 837.44 886.17 900.17

Casual Hours — January 2017

There are currently a total of 61 casuals actively employed by Council of which 39 were
engaged during the reporting period. The engaged casual employees collectively have
worked the total number of 1951.16 hours during the month of January 2017 (period does
not cover data from Payroll 2 employees from 23 January 2017 due to pay periods).

Total Casual Hours
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Casual Hours by Section — January 2017

The following list shows the total number of hours worked by casual employees by Section
and Unit in the reporting period as provided by the responsible operational area. (Period
does not capture data from Payroll 2 employees from 23 January 2017 due to pay periods).
A significant increase in casual hours is a result of the development of casual pools for
labourers and gardeners. This initiative has been implemented to provide access to trained
resources during periods of staff shortages or high work demands as well as reduce the use
of external labour hire.

Section Unit Commentary

hours cost recovery

Casual staff are being used to back fill
vacant curator position and to ensure

Arts and Heritage Art Gallery the delivery of ongoing programs 168 0%

including the LEGO Towers of
Tomorrow exhibition.

Arts and Heritage

Casual staff are used in Food and
Beverage roles for catered function- all 130.75 100%
wages costs are fully recovered

Heritage
Services
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Section Unit Commentary No. of | Percentage of
hours cost recovery
Casual staff used by hirers, wages costs
in box office and production
Arts and Heritage Major Venues | departments are fully recovered. Casual 230.25 41%
cleaner used to back fill annual leave
absences
Communities and Used to cover leave and RDOs to
Eacilities Client Services | maintain adequate staffing levels, andto | 278.67
supervise exams
Communities and Used to cover leave and RDOs, and
L Facilities Saturday cleaning of the Regional 77.65
Facilities :
Library
Parks and To backfill employees on leave and to
O cover whilst employees attended
Parks Visitor Qo 205.35
X training
Services
Parks To backfill employees on unexpected
Parks Operations leave and backfilling current vacancies 194.35
P whilst being recruited
Corporate and Customer Induction and start of training for new
Technology ; HERO, and coverage in the Western 87.83
. Service Centre : .
Services Office during unexpected absences
Corporate and Property and
Technology perty To backfill a vacancy within the team 52.5
. Insurance
Services
Governance To cover for staff vacancy and provide
Office of the CEO assistance with Citizenship ceremony 16
Support . .
and Council meetings
Additional hours for content writing
. Regional required for a number of projects
Office of the CEO Promotions including My Rockhampton and some 22
media releases
Utilised to cover unexpected absences
Civil Operations Urban & Rural anq to assist with a backlog of jobs 40511
Operations which management have requested be
completed early
RRWR Collections To cover periods of unplanned leave 82.7
TOTAL 1951.16

The above casual hours for January 2017 by employment type includes the following HERO

hours.

Section Unit No. of Hours

Office of the CEO 16

Corp_orate and Technology Property and Insurance 52.5

Services

gorp.orate and Technology Customer Service Centre 87.83
ervices

TOTAL 156.33

Page (162)




ORDINARY MEETING AGENDA

21 FEBRUARY 2017

It should be noted that labour hire is also utilised in addition to casual labour in some areas
of the organisation to support staff shortages and special project requirements or events and

also to avoid increasing the FTE.

Volunteer Hours by Section — January 2017

The following list shows the total number of hours worked by volunteers by Section and Unit

in the reporting period as provided by the responsible operational area.

Section Unit No. of Hours
Arts & Heritage Art Gallery 591.45
Arts & Heritage Heritage Village 3015
Arts & Heritage Pilbeam Theatre 15
Communities & Facilities Libraries 153
Parks Rockhampton Zoo 284
TOTAL 4058.45
Work Experience Placements — January 2017
Work Experience Applications Received 0
Placement Type Section Placed
Work Experience Placements Occurring During the Month of September 3
2016
Placement Type Section Dates
Water Treatment Plant Fitzroy River Water 3Jan- 24 Feb
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FINANCIAL MATTERS

Financial performance as expected for reporting period.

End of Month Job Costing Ledger - (Operating Only) - FINANCE AND BUSINESS

&?_CD As At End Of January
Report Run: 03-Feb-2017 14:16:35 Excludes Nat Accs: 2802,2914,2917,2924
Adopted Revised EOM Commit +
Budget Budget Commitments ¥YTD Actual Actual Variance On target
s $ s s $ % 58.3% of Year Gone
WORKFORCE & STRATEGY
Human Resources and Payroll
Revenues 0 (27,450} 0 (33,148) (33,148} 121% v
Expenses 1,610,882 1,577,059 118,080 839,505 557,885 1% *
Transfer / Overhead Allocation 21,000 21,000 0 3512 3,512 17%
Total Unit: Human Resources and Payroll 1,631,882 1,570,569 118,080 810,268 928,347 59% X
Safety & Training
Revenues (74,250) (74,250} 0 (173,998) (173,998) 234% v
Expenses 1,315,785 1,283,937 96,096 637,806 733,902 57% v
Transfer ! Overhead Allocation 55,000 55,000 0 19,954 15,954 36% v
Total Unit: Safety & Training 1,296,535 1,264,687 96,096 483,763 579,858 46% v
Corporate Improvement & Strafeqy
Expenses 585,369 512277 6,000 178,322 124,322 5%
Transfer ! Overhead Allocation 0 0 0 554 554 0% *=
Total Unit: Corporate Improvement & Strategy 585,369 512,277 6,000 178,876 184,876 6% v
Workforce & Strategy Management
Expenses 353,837 444 754 6870 120,474 181,144 4% v
Transfer ! Overhead Allocation 0 0 0 14 14 0% *=
Total Unit: Workforce & Strategy Management 353,837 444,754 670 180,485 181,158 4% v
Investigations and (ndustnal Relations
Expenses 353,972 341728 95 153,384 153,479 45%
Transfer ! Overhead Allocation 0 0 0 58 93 0% *=
Total Unit: Investigations and Industrial Relations 353,972 341,726 95 753,482 153,578 45% ¥
Total Section: WORKFORCE & STRATEGY 4,221,594 4,134,014 220,941 1,806,876 2,027,817 49% v
Total Department: CORPORATE SERVICES 4,221,594 4,134,014 220,941 1,806,876 2,027,817 49% v
Grand Total: 4,771,594 4,134,014 220,941 1,806,876 2,027,817 49% v
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CORPORATE SERVICES DEPARTMENT -
MONTHLY OPERATIONAL REPORT
JANUARY 2017

CTS Monthly Report - January 2017

Meeting Date: 21 February 2017

Attachment No: 3
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MONTHLY OPERATIONS REPORT
CORPORATE & TECHNOLOGY SECTION
Period Ended January 2017

VARIATIONS, ISSUES AND INNOVATIONS

Section Update

RTI / IP Application Status

Two new applications were received under the Right to Information Act/Information Privacy
Act this month. Three applications were completed during the month, leaving one
outstanding

No requests for documents were released administratively, and no external reviews were
received, leaving three outstanding.

All current applications are progressing in accordance with legislative timeframes.

CBD Smart Technologies and Working Hub Project

CBD Smart Technologies

The project team has a meeting planned for 9 February to discuss the scope and detailed
design with Andersons Consulting (electrical engineers).

Smart Working Hub

BEAT Architects were awarded the contract for the detailed design of the Bond Store Smart
Hub. The project team has had a series of meetings with BEAT (and their consulting team)
to work through the design requirements and heritage implications.

Smart Hub Operating Plan for 2017 and Startup Testimonials

Elize Hattin — Smart Hub Business Manager

As the Smart Hub enters its second year in operation there will be a focus on building
momentum, increasing engagement as well as achieve outcomes that will benefit the Smart
Hub’s future ecosystem.

The following broadly outlines the plan for the Smart Hub during 2017.

Section 1:

The Bond Store Smart Hub fitout.

Ongoing liaison with the Smart Hub project team, architect and contractors to ensure the
timely completion the hub by November 2017.

Section 2:

Daily operations of the temp Smart Hub (212 Quay St), including:
¢ Meeting with prospective members and supporting the resident startups.

e Venue and boardroom bookings.
e Managing the day to day operations of the Smart Hub.
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Section 3:
Implementation of 3 key projects to further develop and grow the startup ecosystem:

Project 1: Learn to Earn, Connect and Grow

Goal: Promote and facilitate Youth Enterprise in CQ.

This program objective is to expose local youth (age 15 — 25) to enterprise, entrepreneurship
and innovation. This initiative aims to encourage the region’s youth to remain in
Rockhampton and explore entrepreneurship / Startup as a career path.

Preliminary Brainstormed Action Plan:
e Collaborate with Jim Callan and Deb Friel from CQU.

e Apply for funding through YouthStart.
e Establish a working group of 8:
o Elize -- RRC
o Jim--CQU
o Deb--CQU
o Include business — CCIQ
o Teacher Rep - public
o Teacher Rep — private
o Community organisation — The Capricornian
e Build an online course to teach young people about entrepreneurship and innovation.
¢ Run a 3DS Weekend for 40 — 50 youth at the end of May 2017.

¢ Run aone day Youth Enterprise Forum to promote the program. Live stream the
event.

o Work towards making the program sustainable.

Project 2: Start-up Club:
Goal: To facilitate growth in our Startup and business community.

This program aims to attract more members to our Smart Hub by enrolling prospective
members in Startup Club. Startup Club members will participate in a variety of educational
events presented in our Smart Hub as well as virtually (using Facebook Live). These events
will be facilitated by a range of speakers and experts. This program aims to support and
encourage business growth and growth in our Smart Hub ecosystem.

Preliminary Brainstormed Action Plan:
o Weekly Coaching sessions with Smart Hub members.

o Weekly Business training events run by speakers and experts within the
Rockhampton business network.
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e Establish a Facebook page for RRC’s Smart Hub, promote it and use Facebook Live
to make these events accessible to wider business community.

e Plan and run a Startup weekend.

e Establish Book Club.

Project 3: Startup Stars

Goal: To demonstrate that Rockhampton is the place to start and grow a successful
business. This will be achieved by supporting six selected entrepreneurs for six months to
start and rapidly scale their business to reach international markets. The selected six
entrepreneurs will partake in an intensive mentoring program run by a nationally recognised
expert mentor.

Delivery:- A combination of:
1. Series of Intensive face to face training and mentoring (group and individual)
2. Telephone and video call support and mentoring
3. Online startup group support

Budget: - $25,000 (sought through the Federal Government - Incubator Support - Expert in
Residence funding program or State Government — Advance Queensland program)

Preliminary Brainstormed Action Plan:

¢ Obtain Funding through Experts in Residence funding.

¢ Run a competition to select six entrepreneurs from the Rockhampton region with
outstanding potential.

e This competition will also serve the purpose of advertising our Smart Hub. We will
use social media (Facebook/LinkedIn) and the traditional advertising media channels
to promote this competition.

e Engage an expert mentor to work directly with our six selected entrepreneurs to
assist with rapid development of the Startup to international market readiness.

e Leverage the success stories as case studies to gain further publicity for the RRC
Smart Hub. This will become the ‘evidence’ for attracting new startups to
Rockhampton and to the Smart Hub.
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Smart Hub — 212 Quay Street — Startup Testimonials

The temporary 212 Quay St Smart Hub currently has five startups operating out of the Hub. There have also been ongoing discussions with
another two startups considering taking-up a position in the Hub. The Hub startups were asked to respond to a very brief survey, the four

startups available at the time responded as follows:

Why you moved into the Smart

How working from the

New employment
opportunities created and

with a website concept that would
provide services to central Qld
with the potential of serving all
Australia and expanding globally
and we did not have the business
environment at home to achieve
this.

recruiting and training.

Admin support who has
been out of work for more
than 52 weeks — back to
work funding allowed us to
hire her for 20 hrs a week.
A new graduate dietician
who relocated from
Canberra.

A casual CQU nutrition
student.

Business Smart Hub has helped business growth since Other Comments
Hub? . s
your business? starting in the Smart
Hub?
BitPlex Pty | A start up software development Having a base of operations | | have hired one software High end technology workers are difficult
Ltd Company working from home was | where | can meet clients developer and a casual staff | to retain in Rockhampton and the Smart
difficult and not appropriate for and interact with other member whose hours are Hub is instrumental in retaining these; my
when | needed to hire an professionals. increasing. first employee was weeks away from
employee. Cost of office space Turnover has increased beginning their job search in capital cities
was too expensive and not over 50%.
appropriate for a small start-up
business.
Allied Allowed strategic planning. Opportunities to connectto | Recognised growth for our In the past operated from home office,
Business Improved Communication with our | other businesses and to be | services in 2017 this will customer sites and coffee shops, this has
Group business. involved and help shape the | lead to appointing new enables us to have a physical presence
Collaborate with other likeminded | ‘start-up’ and growth of local | local staff during the year in Rockhampton which in turn provide a
people. small businesses more professional and sustainable story
To assist and consult with others for our current and potential new
in starting up customers.
CQ Working from home wanting to Within 2 months we were We have hired a school Because of the cost effective rent we
Nutrition expand a digital dietitian practice | able to use the space for based trainee. were able to take the time to find the

right premises to lease. We are now
moving to 6/245 Victoria Place
opposite Mandalay Medical — this new
space has allowed for us to expand into
cooking classes and hydrogen breath
testing.
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Why you moved into the Smart

How working from the

New employment
opportunities created and

Business Smart Hub has helped business growth since Other Comments
Hub? . O
your business? starting in the Smart
Hub?
Tutt A business and leadership Productivity has increased Pending the results of a In the future Tutt Holland will be
Holland coaching and consulting by providing the business a | current marketing campaign | branching into non-profit activities,

company.

dedicated work space from
which to both work and
meet with customers and
potential customers.
Networking and sharing
with other start up business
owners is valuable.

for a coaching program in
Feb 17, | expect to be able
to employ a part time
business development
manager in the near future.

coaching and mentoring services to be
provided to unemployed and
underprivileged, in addition to its
business owner and entrepreneur target
market.
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LINKAGES TO OPERATIONAL PLAN

1. COMPLIANCE WITH CUSTOMER SERVICE REQUESTS

The response times for completing the predominant customer requests in the reporting period for January 2017 are as below:

Current Month NEW

Avg Duration

Completed Request TOTAL Under Long [Completion Avg Avg . Avg . (days)
Balance | i\ current INCOMPLETE Term Standard Completion Completion | Completion | 12 Months
B/F il REQUESTS | = i o (days) Time (days) | Time (days) | Time (days) | (complete
incomplete)
Accounts Payable Enquiry 0 0 2 2 0 0 2 1.00 0.67 1.25 0.67
Bookings Enquiry 0 0 0 0 0 0 5 0.00 1.86 1.41 1.04
Insurance: Mower / Slasher / 3 3 1 1 0 0 90 7.00 10.00 1241 | 1314
Whipper / Snipper
:ﬂfu‘i;ance: Personal Accident/ |, 1 2 1 0 0 120 18.00 14.50 2467 | 39.58
Insurance: Public Liability /
Property Damage Public 3 2 9 3 1 0 90 3.33 4.26 8.63 15.34
Property
Leased Premises - General
Enquiry 0 0 1 1 0 0 5 1.00 0.33 1.20 1.20
Rates Searches 13 13 105 98 4 0 4 1.37 1.33 1.32 1.27
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2. COMPLIANCE WITH STATUTORY AND REGULATORY REQUIREMENTS

INCLUDING SAFETY, RISK AND OTHER LEGISLATIVE MATTERS

Safety Statistics

The safety statistics for the reporting period are:

Third Quarter
January February March
Number of Lost Time Injuries 1
Number of Days Lost Due to Injury 12
Total Number of Incidents Reported 3
Number of Incomplete Hazard 0
Inspections
Risk Management Summary
Section Risk Register (excludes risks accepted/ALARP)
Current . %
Potential Risk Risk FIIE SO & RIE L Comple Comments
Rati Treatment Plans Date
ating ted
Corporate Recordkeeping The Records Archiving, Hardcopy records
software (ECM) doesn't meet Retention and Disposal retention and
strategic records (RARRD) project disposal processes
management requirements in commenced in 2012 to documented and
relation Fo systematic _ High deve_lop a corporate TBAL 90% implemented.
electronic records archival solution to cover .
) T ) . ECM 4.03 Live,
and disposal resulting in eRecords (including )
. g . . new File Plan (90%
failure to dispose/archive more effective
: complete).
eRecords. hardcopy disposal
recording).
Operational degradation or Commence planning Contract awarded
failure of Council’'s Two-way and implement a to a local company
radio communications system replacement RRC — Beaney’s
resulting in failed regional regional two-way radio Communications
communications for daily communications (1)Jun Stage 1 completed.
operations and emergency system. Two stage 16 100%
disaster management. High plan- ° | Stage 2 delayed for
9 1. Replace the (2)Jun 65 land tenure issues
Rockhampton City 17 0 with Mt Pinnacle
Two-way system. communications
2. Integrated regional tower.
solution taking in the
Gracemere
infrastructure.
Ensure Council operations Research and TechnologyOne
are performed considering implement a risk software suitability
and addressing all potential Mod management software |30/06/17 10% | assessment
risk occurrences to Council application to support underway.
and the community. ERM functions.
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Legislative Compliance & Standards

%
Legislative Compliance Matter Due Date Comments
Completed

A local government must review its
procurement policy annually. 30/06/17

3. ACHIEVEMENT OF CAPITAL PROJECTS WITHIN ADOPTED BUDGET AND
APPROVED TIMEFRAME

Expected

Start Budget YTD actual (incl

Estimate committals)

Project Completion  Status

CAPITAL WORKS PROGRAM

FLEET (CP440)

Fleet Asset Renewal
Program

1/07/2015 | 30/06/2016 | Ongoing | $6,055,000 $4,970,296

Comment: Carry over committals included in the actual YTD.

INFORMATION TECHNOLOGY (CP230)

IT Asset Renewal & Upgrade
Program
Comment:

1/07/2015 | 30/06/2016 |Ongoing | $1,551,715 $523,543

BUSINESS SUPPORT & DEVELOPMENT (CP630)

Property Sales 1/07/2015 | 30/06/2016 | Ongoing | $906,764 $360,716

Comment:
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4. ACHIEVEMENT OF OPERATIONAL PROJECTS WITHIN ADOPTED BUDGET AND

APPROVED TIMEFRAME

As at period ended January 58% of year elapsed.

Project 2016/17 FEEL 0 (DU Explanation
J Budget (incl. committals) | expended P
Customer Service After $60 000 $34 269 5704 Propel after hours call
Hours Operation ’ ’ 0 centre service.
oroiet Project Start c Projle(i_t % c t
rojec Date ompletion omments
Date Completed
Planned implementation EE;E'S%;; Web
of Aurion System .
. Aug 2016 Jun 2017 25% underway. Aurion
Improvement Project 9 0 upgrade ¥equired to
recommendations progress
Phase 2 eServices zevﬁé%%rgﬁ:;re
implementation of a\?gilable via
ePathway and Pathway | 5 516 Jun 2017 20% eServices. A pilot is
mobile improvements underway for animal
throughout 2016/17. mobile for use by local
law officers.
Develop and implement
a solution for managing Configuration is being
and processing tax Sep 2016 Jun 2017 60% finalised prior to final
invoices in digital format. testing in Apr/May
BEAT Architects
engaged to undertake
detailed design for the
Smart Hub design and E'ﬁgd Store Smart
fitout. Sep 2016 Nov 2017 5% '
Project completion
date modified to Nov
2017.
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5. DELIVERY OF SERVICES AND ACTIVITIES IN ACCORDANCE WITH COUNCIL’S

ADOPTED SERVICE LEVELS

Service Delivery Standard Target CLLIrE.
Performance

IT support services provided within service levels outlined in 95% 96%
the IT Service Catalogue.
Ensure avalla_blllty of system up-time during core business 99% 100%
hours (excluding planned outages).
Maintain the ratio of customer queries satisfied by Customer 80% 90%
Service Officers, without referral to departments. 0 0
Customer Service Call Centre answering 75% of incoming 7506 76%
calls within 45 seconds.
Process records on the day of receipt as per Recordkeeping 95% 100%
Charter.
Proc_ess_ nght_to_Informatlpnllr_wformatlon Privacy (RTI/IP) 100% 100%
applications within legislative timeframes.
Manage centrgllsed 'tenc_ierlng arjd contracting functlc_)ns in 100% 100%
accordance with legislative requirements and Council policy.
Ensure supplier payments are made within stated trading 0 0
terms. 90% 85%
Ensure _staff purchasing activity is compliant with legislation 100% 100%
and policy.
Ensure top 100 suppliers by dollar value under formal 90% 95
purchasing agreements (contracts). 0 0
Maximise Council property occupancy rates. 98% 100%
Ensure tenanted properties in any month, have current lease 80% 7804
agreements and public liability insurance. 0 0
Process insurance claims within procedural timeframes. 100% 100%
Maintenance of the risk monitoring and reporting regime by
providing a quarterly risk report to the Council and 100% 100%

Leadership Team on all current high and very high risks
assessed as not ALARP (unacceptable).
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Fleet Services

Ensure internal plant hire operations deliver budgeted net surplus.

12000000 -

10000000

2000000

Plant Hire Operations Recoveries

-

/

—— Budget

8000000 /
4000000

—+—"fear to Date

Pz

/

Jul Aug Sep Oct MNow Dec Jan Feb Mar Apr May Jun

2000000

Plant Hire Operations Budget (Surplus) $ 10,183,500

Year to Date (Surplus) $ 6,153,004

Procurement & Logistics
Contracts Awarded for January — 3

e 12471 - ITQ Construction of Concrete Footpath, Burnett Highway - Bell's Plant Hire -
$31,590.

e 12483 - ITQ Rockhampton Airport Wildlife Hazard Management - Avisure Pty Ltd —
SOR.

e 12458 - ITQ Detail Design of Smart Working Hub - BEAT Architects - $71,330.

Contracts in Progress Qty:31
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Customer Requests Completed Monthly & Top § Customer Requests

February March April May June July August September October November December January
Requests Logged 4062 3935 3171 3335 3393 3745 4155 3429 3163 3011 2565 3241
Same month Completed 3035 3052 2519 2731 2842 2040 3337 2903 2604 2449 1830 2525
LT
% completed same 86% 75% 79% 81% 83% 78% 80% 84% 82% 81% 1% 7%
month
c°mp'::i':'“;°ta' for 3502 4056 3321 3736 3342 3481 4175 4028 3169 3041 2383 2973
Total Pending 2410 2271 2045 1660 1645 2102 2183 1572 1607 1195 1419 1704
An/Dogr O/Allot PiGen Wileak An/Dogr An/Dogr An/Dogr An/Dogr An/Dog An/Dog Wileak Wileak
Wileak P/Gen Wileak F/Eng F/Eng F/Eng D/Plan P/Gen TiTrim Wileak An/Dogr An/Dogr
Top 5 ;{:m::s“ for P/Gen WiLeak D/Plan P/Gen WiAni T/Trim T/rim WiLeak Bin RRC D/Plan T/Trim P/Gen
on D/Plan TiTrim An/Dogr An/Dogr D/Plan VW AR Wileak D/Plan Wileak P/Gen W/ARimal TiTrim
T/Trim D/Plan Wan/An PiTrim TiTrim D/Plan WiARI M/Mtce D/Plan W/ARI DiPlan W/ARImal
Total uncompleted customer requests up to 3 months old: 1190 Conguest Work Order & Investigation Long Term up to 2 months old: 312
Total uncompleted customer requests between 3 to 8 months old: 175 Conquest Work Order & Investigation Long Term between 3 to 6 months old: 101
Total uncompleted customer requests greater than 8 menths old: 339 Conquest Work Order & Investigation Long Term greater than 6 months old: 59

Request Completed: Requested task or action has been completed (not just work order raised), or complaint has been investigated, action taken and correspondance finalised.

Conquest Work Order: A Work Order has been raised for maintenance, repair or future planned action.

I tigation L Term:
nvestigation Long Term: |, . o

Key: T/Trim - Tree Trimming

Inf Eng - Infringement Enquiry -
Local Laws

An/Dogr - Dog Registration
Enquiry

D/Plan - Duty Planner

Wi/Animal - Wandering Animal

Wileak - Water Leak

Bin RRC - Replace Bin RRC

D/Plan - Duty Planner (New
Eng)

P/Gen - Parks Gereral Enguiry

Requested task, action or complaint assigned to internal or external investigation, may include, but not limited to: Insurance, Planning, Legal, Civil or
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FINANCIAL MATTERS

Operational Budget Status for month ending January 2017

Adopted Revised EOM YTD Actual Commit + Var On target
Budget Budget Commitmen Actual
ts
$ $ $ $ $ % 50% of
Gone

Fleet

Revenues (263,000) (263,000) 0 (226,728) (226,728) 86% v~

Expenses 12,631,419 11,504,619 772,701 6,371,770 7,144,471 62% x

Transfer / Overhead (16,966,000) (16,573,000) 0 (10,108,036) (10,108,036) 61% v~

Allocation

Total Unit (4,597,581)  (5,331,381) 772,701 (3,962,995) (3,190,293) 60% v~
Property & Insurance

Revenues (607,500) (607,500) 0 (315,540) (315,540) 52% X

Expenses 3,070,923 3,032,111 27,565 2,295,693 2,323,258 77% x

Transfer / Overhead 9,940 9,940 0 3,936 3,936 40% v~

Allocation

Total Unit 2,473,363 2,434,551 27,565 1,984,089 2,011,654 83% Xx
Corporate & Technology Management

Revenues 0 0 0 (76) (76) 0% v~

Expenses 680,113 632,929 18,866 355,230 374,096 59% Xx

Transfer / Overhead 0 0 0 545 545 0% X

Allocation

Total Unit 680,113 632,929 18,866 355,700 374,566 59% x
Information Systems

Revenues (20,000) (25,792) 0 (15,021) (15,021) 58% Xx

Expenses 6,727,476 6,907,285 133,560 4,286,317 4,419,878 64% X

Transfer / Overhead 19,000 24,034 0 12,709 12,709 53% v~

Allocation

Total Unit 6,726,476 6,905,527 133,560 4,284,006 4,417,567 64% X
Procurement & Logistics

Revenues (11,100) (2,658) 0 (2,658) (2,658) 100% v~

Expenses 1,677,234 1,804,218 1,680 962,035 963,715 53% v~

Transfer / Overhead 36,000 36,074 0 24,891 24,891 69% X

Allocation

Total Unit 1,702,134 1,837,633 1,680 984,269 985,949 54% v~
Customer Service

Revenues (210,000) (210,909) 0 (124,974) (124,974) 59% v~

Expenses 1,758,969 1,674,035 4,240 848,394 852,634 51% v~

Transfer / Overhead 0 (208) 0 (5) 5) 3% X

Allocation

Total Unit 1,548,969 1,462,918 4,240 723,415 727,655 50% v~
Smart Regional Centre

Revenues (45,000) (18,750) 0 (4,314) (4,314) 23% x

Expenses 354,776 300,069 1,418 129,977 131,396  44% v~

Transfer / Overhead 0 0 0 15 15 0% x

Allocation

Total Unit 309,776 281,319 1,418 125,678 127,096 45% v~

Total Section: 8,843,250 8,223,495 960,032 4,494,162 5,454,193 66% X
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11.8 SUMMARY BUDGET MANAGEMENT REPORT FOR THE PERIOD ENDED

31 JANUARY 2017
File No: 8148
Attachments: 1. Income Statement- January 2017
2. Key Indicator Graphs- January 2017
Authorising Officer: Ross Cheesman - Acting Chief Executive Officer
Author: Alicia Cutler - Manager Finance
SUMMARY

Manager Finance presenting the Rockhampton Regional Council Summary Budget
Management Report for the period ended 31 January 2017.

OFFICER’S RECOMMENDATION

THAT the Rockhampton Regional Council Summary Budget Management Report for the
Period ended 31 January 2017 be ‘received’.

COMMENTARY

Council should note in reading this report that normally after the completion of seven months
of the financial year, operational results should be approximately 58.3% of budget. All
percentages for both operating and capital budgets are measured against the September
revised budget adopted by Council on 24 January 2017.

The following commentary is provided in relation to the Income Statement:

Total Operating Revenue is reported at 81% of revised budget. Key components of this
result are:

> Net Rates and Utility Charges are at 93% of budget. This positive variance is due to
the second levy of General Rates and Utility Charges for 2016/2017 being processed
during January 2017.

» Private and Recoverable Works revenue is behind budget at 45%. This is offset by a
reduction in related operational expenditure.

» Grants and Subsidies are slightly behind revised budget expectations at 49% due to
the timing of receipt of a number of third quarter grant payments and NDRRA grants
towards the restoration of Kershaw Gardens.

» Interest Revenue is ahead of budget at 61%. Interest revenue historically remains
ahead of budget for the first six months of the financial year and then moves closer to
budget during the second half of the financial year.

» Other Income is ahead of budget at 61% due to receipt of some minor insurance
claims which was unbudgeted revenue.

» Other revenue items are all in proximity to budget year to date.

Total Operating Expenditure is at 59% of the revised budget with committals, or 54% of
budget without committals. Key components of this result are:

» Employee costs are below budget at 53%. This is partly due to the circumstance that
transactions for employee benefit accruals are only done comprehensively at
financial year-end.

Contractors and Consultants expenditure is ahead of budget at 74%. This is solely
due to committed expenditure, as actual expenditure is 47% of budget.

Materials and Plant is at 65% of budget. Similar to Contracts and Consultants, this
result is heavily influenced by committals as actual expenditure is at 50% of budget.
Asset Operational Expenditure is ahead of budget at 64%. Again, committals are
driving up the year to date percentage as the actual result is 56% of budget.
Administrative Expenses are ahead of budget at 63%. Committals for some annual
items such as lease agreements are influencing the year to date percentage as the

YV V Y V
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actual result is 50% of budget. Actual costs include the payment of annual software
support agreements.

» Other Expenses is behind budget expectations at 47% mainly due to the ongoing
rollout of the Community sponsorship program.

The following commentary is provided in relation to capital income and expenditure, as well
as investments and loans:

Total Capital Income is at 43% of budget. Receipt of Capital Income is anticipated to
increase in coming months as restoration works in relation to TC Marcia are completed and
the Riverbank Redevelopment progresses and claims for reimbursement are submitted.

Total Capital Expenditure is at 100% of budget with committals, or 53% of budget without
committals. Capital Expenditure excluding committals is currently sitting at 53% of the
September Revised Budget. During January $4.3M was spent on capital projects which is
well below levels in previous months largely due to the Christmas shutdown period. In
previous months capital expenditure had been progressing strongly in comparison to budget.
It is anticipated that Capital Expenditure will regain its previous momentum in February and
continue for the remainder of 2016/2017.

Total Investments are approximately $89.6M as at 31 January 2017.
Total Loans are $145.9M as at 31 January 2017.
CONCLUSION

Total operational revenue is ahead of budget at 81% mostly due to the second levy of
General Rates and Utility Charges for the year. Operational Expenditure is in line with
budget at 59% when committed expenditure is included.

Capital Revenue is currently behind budget at 43% however progress claims for various
capital projects have recently been submitted. Capital Expenditure excluding committals is
currently sitting at 53% of the September Revised Budget and is anticipated to regain its
previous strong performance to budget.
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SUMMARY BUDGET MANAGEMENT
REPORT FOR THE PERIOD ENDED
31 JANUARY 2017

Income Statement- January 2017

Meeting Date: 21 February 2017

Attachment No: 1
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Income Statement
For Period July 2016 to January 2017
58.3% of Year Gone

Adopted YTD Actuals (inc
Budget Revised Budget YTD Actual Commitments commitments) % of Revised Budget
$ $ $ $ $

OPERATING
Revenues
Net rates and utility charges (133,058,706) (132,915,844) (123,293,216) 0 (123,293,216) 93%
Fees and Charges (25,644,218) (24,245,341) (13,536,277) 0 (13,536,277) 56%
Private and recoverable works (6,387,977) (6,101,325) (2,726,156) 0 (2,726,156) 45%
Rent/Lease Revenue (3,050,752) (3,018,652) (1,701,279) 0 (1,701,279) 56%
Grants Subsidies & Contributions (10,559,423) (12,873,562) (6,280,560) 0 (6,280,560) 49%
Interest revenue (3,018,000) (3,018,000) (1,827,155) 0 (1,827,155) 61%
Other Income (4,797,801) (4,409,650) (2,675,902) 941 (2,674,961) 61%
Total Revenues (186,516,876) (186,582,374) (152,040,544) 941 (152,039,604) 81%
Expenses
Employee Costs 76,845,985 73,633,384 38,680,931 248,794 38,929,725 53%
Contractors & Consultants 17,324,546 16,407,638 7,694,335 4,500,392 12,194,727 74%
Materials & Plant 10,700,883 10,343,311 5,175,696 1,532,300 6,707,997 65%
Asset Operational 18,663,845 18,283,420 10,322,345 1,446,916 11,769,262 64%
Administrative Expenses 12,435,624 12,855,088 6,457,732 1,630,325 8,088,057 63%
Depreciation 47,164,385 51,329,011 29,942,135 0 29,942,135 58%
Finance costs 8,684,407 8,684,407 5,127,142 0 5,127,142 59%
Other Expenses 1,381,963 1,415,783 663,567 3,000 666,567 47%
Total Expenses 193,201,637 192,952,042 104,063,884 9,361,728 113,425,612 59%
Transfer / Overhead Allocation
Transfer/Overhead Allocation (7,734,627) (7,353,918) (5,095,071) 4,059 (5,091,011) 69%
Total Transfer / Overhead Allocation (7,734,627) (7,353,918) (5,095,071) 4,059 (5,091,011) 69%
TOTAL OPERATING POSITION (SURPLUS)/DEFICIT (1,049,867) (984,251) (53,071,731) 9,366,727 (43,705,003) 4440%

Adopted September Revised YTD Actuals (inc
CAPITAL Budget (Inc Carry Forward) YTD Actual Commitments commitments) % of Revised Budget
Total Developers Contributions Received (3,925,700) (1,446,024) (1,122,627) 0 (1,122,627) 78%
Total Capital Grants and Subsidies Received (30,026,786) (35,458,956) (14,667,281) 0 (14,667,281) 41%
Total Proceeds from Sale of Assets 0 (6,818) (6,818) 0 (6,818) 100%
Total Capital Income (33,952,486) (36,911,798) (15,796,726) 0 (15,796,726) 43%
Total Capital Expenditure 88,730,329 97,119,594 51,659,789 45,315,922 96,975,711 100%
Net Capital Position 54,777,843 60,207,796 35,863,063 45,315,922 81,178,985 135%
TOTAL INVESTMENTS
TOTAL BORROWINGS 89,682,191

145,946,029
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SUMMARY BUDGET MANAGEMENT
REPORT FOR THE PERIOD ENDED
31 JANUARY 2017

Key Indicator Graphs- January 2017

Meeting Date: 21 February 2017

Attachment No: 2
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Operating Revenue
(Excluding Net Rates and Utility Charges)
(58.3% of Year Gone)

Operating
Revenue

mCollected
Operating
Revenue

Operating Employee Costs
(58.3% of Year Gone)

DUnspent
Employee
Costs

Operating Materials & Plant
(58.3% of Year Gone)

oUnspent
Materials &
Plant
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Total Investments
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12 NOTICES OF MOTION

Nil
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13 QUESTIONS ON NOTICE

Nil
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14 URGENT BUSINESS/QUESTIONS

Urgent Business is a provision in the Agenda for members to raise questions or matters of a
genuinely urgent or emergent nature, that are not a change to Council Policy and can not be
delayed until the next scheduled Council or Committee Meeting.
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15 CLOSED SESSION

In accordance with the provisions of section 275 of the Local Government Regulation 2012, a
local government may resolve to close a meeting to the public to discuss confidential items,
such that its Councillors or members consider it necessary to close the meeting.

RECOMMENDATION

THAT the meeting be closed to the public to discuss the following items, which are
considered confidential in accordance with section 275 of the Local Government Regulation
2012, for the reasons indicated.

16.1 Legal Matters as at 31 January 2017

This report is considered confidential in accordance with section 275(1)(f), of the
Local Government Regulation 2012, as it contains information relating to starting or
defending legal proceedings involving the local government.

16.2 Approved State Government funding (Get Playing Plus) - Rockhampton Hockey
Association

This report is considered confidential in accordance with section 275(1)(c) (h), of the
Local Government Regulation 2012, as it contains information relating to the local
government’s budget; AND other business for which a public discussion would be
likely to prejudice the interests of the local government or someone else, or enable a
person to gain a financial advantage.

16.3 Long Term Water Supply for Regional Development

This report is considered confidential in accordance with section 275(1)(h), of the
Local Government Regulation 2012, as it contains information relating to other
business for which a public discussion would be likely to prejudice the interests of the
local government or someone else, or enable a person to gain a financial advantage.
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16 CONFIDENTIAL REPORTS

16.1 LEGAL MATTERS AS AT 31 JANUARY 2017

File No: 1392

Attachments: 1. Legal Matters as at 31 January 2017

Authorising Officer: Ross Cheesman - Deputy Chief Executive Officer
Author: Travis Pegrem - Coordinator Industrial Relations and

Investigations

This report is considered confidential in accordance with section 275(1)(f), of the Local
Government Regulation 2012, as it contains information relating to starting or defending
legal proceedings involving the local government.

SUMMARY

Coordinator Industrial Relations and Investigations presenting an update of current legal
matters that Council is involved in as at 31 January 2017.
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16.2 APPROVED STATE GOVERNMENT FUNDING (GET PLAYING PLUS) -
ROCKHAMPTON HOCKEY ASSOCIATION

File No: 8052

Attachments: Nil

Authorising Officer: Michael Rowe - General Manager Community Services
Author: Margaret Barrett - Manager Parks

This report is considered confidential in accordance with section 275(1)(c) (h), of the Local
Government Regulation 2012, as it contains information relating to the local government’s
budget; AND other business for which a public discussion would be likely to prejudice the
interests of the local government or someone else, or enable a person to gain a financial
advantage.

SUMMARY

This report seeks Council approval for a request to the Department of National Parks Sport
& Racing to transfer approved grant funding to Council in order to construct the two wet
hybrid synthetic hockey fields and associated infrastructure at Parkhurst, and a subsequent
amendment to the approved Capital budget.
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16.3 LONG TERM WATER SUPPLY FOR REGIONAL DEVELOPMENT

File No: 2830

Attachments: 1. December 2015 Water Committee Report
Authorising Officer: Peter Kofod - General Manager Regional Services
Author: Jason Plumb - Manager Fitzroy River Water

Angus Russell - Coordinator Strategic Infrastructure

This report is considered confidential in accordance with section 275(1)(h), of the Local
Government Regulation 2012, as it contains information relating to other business for which
a public discussion would be likely to prejudice the interests of the local government or
someone else, or enable a person to gain a financial advantage.

SUMMARY

The report seeks to confirm Council’s commitment to the Rockwood Weir project. It
highlights the increased importance of this infrastructure to future water supply security given
the commitment by Council to drive economic growth across the region.
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17 CLOSURE OF MEETING
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