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Rockhampton

Heglunul ouncil

SPECIAL MEETING

AGENDA

22 JUNE 2016

Your attendance is required at a Special meeting of Council to be held in the
Council Chambers, 232 Bolsover Street, Rockhampton on 22 June 2016
commencing at 3:00pm for transaction of the enclosed business.

O S

CHIEF EXECUTIVE OFFICER
15 June 2016

Next Meeting Date: 28.06.16



Please note:

In accordance with the Local Government Regulation 2012, please be advised that all discussion held
during the meeting is recorded for the purpose of verifying the minutes. This will include any discussion
involving a Councillor, staff member or a member of the public.
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1 OPENING
2 PRESENT

Members Present:

The Mayor, Councillor M F Strelow (Chairperson)
Councillor R A Swadling

Councillor C E Smith

Councillor C R Rutherford

Councillor M D Wickerson

Councillor S J Schwarten

In Attendance:
Mr E Pardon — Chief Executive Officer

3 APOLOGIES AND LEAVE OF ABSENCE

Councillor Neil Fisher has tendered his apology and will not be in attendance.

Councillor Tony Williams previously granted Leave of Absence from 21 June 2016 to
24 June 2016 inclusive.

4 DECLARATIONS OF INTEREST IN MATTERS ON THE
AGENDA
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5 OFFICERS' REPORTS

5.1 2016/2017 OPERATIONAL PLAN

File No: 8320
Attachments: 1. 2016/17 Operational Plan - Office of the CEO
2.  2016/17 Operational Plan - Corporate
Services

3. 2016/17 Operational Plan - Regional Services
4.  2016/17 Operational Plan - Community
Services

Authorising Officer: Tracy Sweeney - Manager Workforce and Strategy
Ross Cheesman - General Manager Corporate Services

Author: Travis Pegrem - Coordinator Industrial Relations and
Investigations

SUMMARY

The 2016/2017 Operational Plan is presented for adoption in accordance with s174 of the
Local Government Regulation 2012.

OFFICER’S RECOMMENDATION

THAT the 2016/2017 Operational Plan as attached be adopted pursuant to s174 of the Local
Government Regulation 2012.

COMMENTARY

As per s174 of the Local Government Regulation 2012 Council is required to adopt an
Operational Plan each financial year. This is an annual document and, in simple terms, its
purpose is to advise how Council intends to address its Corporate Plan over the coming
financial year; including the associated budget provisions. Given the Plan’s close
relationship with the budget, it is traditionally presented for adoption at Council’s budget
meeting. Please note that the budget figures contained in the attached Plan are preliminary
until such time as Council adopts its final 2016/2017 budget.

LEGISLATIVE CONTEXT

As per s174 of the Local Government Regulation 2012 Council is required to adopt an
annual Operational Plan. The Local Government Regulation 2012 allows this Plan to be
altered, by resolution, at any time during the year.

CONCLUSION

It is recommended that the attached 2016/2017 Operational Plan be adopted as Council’s
annual Operational Plan for the 2016/2017 financial year.

Page (2)
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2016/2017 OPERATIONAL PLAN

2016/17 Operational Plan - Office of the
CEO

Meeting Date: 22 June 2016

Attachment No: 1
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Regional *"Council

CEO DIRECTORATE
Section Budget Summary

Budget Adopted Actual YTD
Operating Revenue $0 0
[Operating Expenses $664,663 0
Capital Revenue $0 0
[Capital Expenses $200,000 0
[CORPORATE PLAN ACTIVITIES

ACTIVITIES LEGEND

[Risk of Incompletion / Delay

On Target

Ahead of Target

(Complete

1. Provide leadership, corporate oversight and strategic direction

CEO Directorate - The Office of the CEQ directorate is led by Council's Chief

Officer who is

[managing the Council in a way that promotes the effective, efficient and

of public
excellence in service delivery, continual improvement, responsiveness to the Council's policies and priorities and

ishing and it ing goals and i in with the policies and priorities of the Council. The
| directorate consists of four units; Office of the Mayor, Governance Support, Internal Audit and Regional Development.

Incomplete (Q4 only)

Service Levels

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME
[Compliance with Customer Service Requests 100% QTR
[Compliance with statutory and regulatory requirements including safety,

. M 100% QTR
risk and other legislative matters
echlevemem of Gapital Projects within adopted budget and approved 100% QTR
timeframes

[Achievement of Operational Projects within adopted budget and

. 100% QTR

approved timeframes

Delivery of services and activities in accordance with Council's adopted 100% oTR

VAN3OV ONILI3IN TVIO3dS
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Regional*Council

OFFICE OF THE MAYOR ACTIVITIES LEGEND
Risk of Incompletion / Delay

Section Budget Summary

Budget Adopted Actual YTD OK _ |On Target
(Operating Revenue $0 0 [Ahead of Target
(Operating Expenses $441.,085 0 C
Capital Revenue $0 0 Incomplete (Q4 only)
(Capital Expenses $0 0

[CORPORATE PLAN ACTIVITIES

1. Work collaboratively with other Council departments to increase awareness of Council’s services

2. Use a variety of communication channels to regularly and accurately deliver Council messages and maintain
a positive reputation

3. Manage relevant civic events

4. Work collaboratively with other Council departments to deliver campaigns which encourage responsible
resident behaviour

5. Facilitate Councillor interactions with constituents

(g) ebeqd

Office of the Mayor - Provides executive administrative support to the Mayor, Deputy Mayor including co-ordinating
| diaries, respondmg to correspandence. speecrr wmmg, rspor! wnnr'lg, managing customer service request input and foliow
up, ings and and or {e material required for meetings or

quiries and facil travel in .'ﬁalsun with the Committee Support unit. Plan and co-ordinate civic events
fo ensure the expectations of Mayor, Deputy Mayor and CEO are met. Provides the appropriate channels for Mayor,
Deputy Mayor communications through a variety of methods. The unit works closely with the Leadership Team, Council

|departments and media outlets to deliver external through the approp. media options.
(Manages, monitors and seeks relevant content and responses for corporate social media channels. Develops marketing
land communication plans to enhance project deliverables through timely, effective Facilitate citi: ip
[ceremonies in accordance with statutory requirements.

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME
[Compliance with Customer Service Requests 100% QTR
[Compliance with statutory and regulatory requirements including safety, 100% QTR

risk and other legislative matters °

Achlevemem of Capital Projects within adopted budget and approved 100% QTR
timeframes

Acmeveme_m of Operational Projects within adopted budget and 100% atR
lapproved timeframes

Dell\{ery of services and activities in accordance with Gouncil's adopted 100% QTR
Service Levels

VAN3OV ONILI3IN TVIO3dS
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GOVERNANCE SUPPORT
Section Budget Summary

Budget Adopted Actual YTD
[Operating Revenue -$30,900 0
Operating Expenses $3,668,471 0
[Capital Revenue $0 0
Capital Expenses $0 0

[CORPORATE PLAN ACTIVITIES

ACTIVITIES LEGEND

Risk of Incompletion / Delay

On Target

[Ahead of Target
=

1. Work collaboratively with other Council departments to increase awareness of Gouncil's services

Incomplete (Q4 only)

2. Use a variety of communication channels to regularly and accurately deliver Council messages and maintain

a positive reputation

3. Increase staff familiarisation and compliance with the Community Engagement Policy, Framework and

Procedure across Council

4. Work collaboratively with other Council departments to deliver campaigns which encourage responsible

resident behaviour

5. Provide professional agenda management services

6. Manage relevant civic events

7. Manage investigations as authorised by the GEO in accordance with legislation and Council's Complaints

Management Process

8. Facilitate Councillor interactions with constituents

|Executive Support - provides i ive support to C¢

ging and d -
ings or iries and facilitating iravel

civic events to ensure the expectations of Mayor, Councillors and CEQ are met.

and

or g

and CEO including co-ordinating diaries,
responding to correspondence, speech wiiting, report writing, managing customer service request logging and follow up,

i ings an ining i i material required for
in liaison with the Committee Support unit. Plan and co-ordinate

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME
[Compliance with Customer Service Requests 100% QTR
[Compliance with statutory and regulatory requirements including safety, 100% QTR

risk and other legislative matters °

ﬁchievemenl of Capital Projects within adopted budget and approved 100% QTR
timeframes

Achlevemgm of Operational Projects within adopted budget and 100% QTR
approved timeframes

Delivery of services and activities in accordance with Council's adopted

Service Levels 100% Qm
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Committee Support - provides administrative support to the CEQ including managing Council's committee meeting
|processes by collation of reports, creation of agendas for the Councif and Committee meetings, providing a minute taking
|service for Council and Committee meetings, distribution of the meeting action sheets, process Councillor's discretionary

external through the

and

Communications - provides Council's corporate communications through a variety of methods. The unit works closely
with the Mayor, Councillors, Leadership Team, Council departments and media outlels to deliver Council's internal and
icati media options. Manages, monitors and seeks relevant content

land responses for Council's corporate social media ch Is. Develops

plans in

\partnership with Council units to enhance project deliverables through timely, effective communications. Facilitate

funds in accordance with policy and statutory reporting req , manage corp travel el and facilitate
itiz ip ies in with statutory requirements.
KEY PERFORMANCE INDICATORS TARGET TIMEFRAME
[Compliance with Customer Service Requests 100% QTR
(Compliance with statutory and regulatory requirements including safety,
risk and other legislative matters 100% QTR 0%
Achievement of Gapital Projects within adopted budget and approved .
timeframes 100% QTR w2t
Achlevemgnl of Operational Projects within adopted budget and 100% atR 0%
lapproved timeframes
Delivery of services and activities in accordance with Council's adopted
Service Levels 100% QTR

Council’s Ci it poiicy and by advice to Mayor, Councillors, CEQ and
teams.

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME

[Compliance with Gustomer Service Requests 100% QTR

[Compliance with statutory and regulatory requirements including safety, 100% QTR

risk and other legislative matters °

Achi it of Capital Projects within adopted budget and d

fc ievement of Capital Projects within adopted budget and approve: 100% aTR

imeframes

[Achievement of Operational Projects within adopted budget and

lapproved timeframes 100% QrR

Delivery of services and activities in accordance with Council's adopted 100% atR

Service Levels

VAN3OV ONILI3IN TVIO3dS
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INTERNAL AUDIT ACTIVITIES LEGEND

R |Riskof Incompletion / Delay

Section Budget Summary

Budget Adopted Actual YTD OK  |On Target
(Operating Revenue $0 0 Ahead of Target
[Operating Expenses $260,586 0 (Complete
[Capital Revenue $0 0 Incomplete (Q4 only)
[Capital Expenses $0 0
[CORPORATE PLAN ACTIVITIES

1. Provide assurance, consulting and assigned investigation services

2. Provide independent reporting to an audit committee

3. Facilitate an audit advisory committee of Council

Internal Audit - undertakes risk-based review of all managemen! operafions, systems, activties and processes,

and objective and reviews based on professional internal audit (and other) standards,

ir reporting directly to an audit committee of Council, protection of the public interest, professional consulting
(non-audit activities) services, (audit activities) services in-house, fraud related services and risk management

related services.

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME
[Compliance with Customer Service Requests 100% QTR
[Compliance with statutory and regulatory requirements including safety, 100% QTR
risk and other legislative matters °

echlevemem of Capital Projects within adopted budget and approved 100% QTR
timeframes

Achlevemgm of Operational Projects within adopted budget and 100% QTR
lapproved timeframes

Delivery of services and activities in accordance with Council's adopted

Service Levels 100% QTR
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Section Budget Summary

REGIONAL DEVELOPMENT

Budget Adopted Actual YTD
[Operating Revenue -$218,900 0
[Operating Expenses $4,506.224 0
Capital Revenue $0 0
Capital Expenses $0 0

ACTIVITIES LEGEND

[Risk of Incompletion / Delay

On Target

[Ahead of Target
C

[CORPORATE PLAN ACTIVITIES

1. Implement a growth management framework which facilitates economic growth whilst preserving the
Region's character

Im:or; plete (Q4 only)

2. Manage the Region's growth framework to compliment state legislation and policy

3. Promote the sustainable development of natural and physical resources and the maintenance of ecological
[processes and genetic diversity

4. Promote the sharing of responsibility for resource management and planning between the different spheres
of government, the community and industry

5. Deliver and facilitate community events and celebrations

6. Manage relevant civic events

7. Increase the reach and consistency of key branding and associated taglines for the Rockhampton Region

8. Use a variety of communication channels to regularly and accurately deliver Council messages and maintain
la positive reputation

9. Act as a Council ambassador to support development of key projects across the Region, in line with
[Council's strategic direction.

10. Assist industry and developers with business expansion within the Region and advocate associated
benefits

11. Collaborate with government agencies to identify and foster the development of new industries in the
Region

12. Collaborate with Capricorn Enterprise to ensure the delivery of services to promote the tourist potential and
leconomic development of our Region

13. Assist developers through the development application process to facilitate economic growth

g i - if and ity events, strategic plans for the promotion of the

f Region, impi the p action plan for Rockhampton as an ideal location to live and work, works
with other Council departments to improve the liveablility of the region and develops event i

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME
(Compliance with Customer Service Requests 100% QTR
[Compliance with statutory and regulatory requirements including safety,

. o 100% QTR

risk and other legislative matters

[Achievement of Capital Projects within adopted budget and approved 100% QTR
[timeframes °

Achieveme_nl of Operational Projects within adopted budget and 100% QTR
lapproved timeframes

Delivery of services and activities in accordance with Council's adopted 100% QTR
Service Levels

VAN3OV ONILI3IN TVIO3dS
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| Strategic Planning - provides strategic planning services to cater for future growth and
las well as optimising quality of life and it for the region'’s residents ano‘ businesses by
polanning for the provision of essential infrastructure, appmpnalely zoned land, services and community amenities. All
lolanning products will manifest principally in the main statutory planning instrument; the Planning Scheme (Town Plan).

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME
[Compliance with Customer Service Requests 100% QTR
Qmmpllance with §1alglnw and regulatory requirements including safety, 100% aTR
risk and other legislative matters

[Achievement of Gapital Projects within adopted budget and approved 100% QTR
|timeframes °

Achlevemgnt of Operational Projects within adopted budget and 100% QTR
lapproved timeframes

Delivery of services and activities in accordance with Council's adopted N

Service Levels 100% arr

ic D - increase ic de P within the Regional Council area.

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME
[Compliance with Gustomer Service Requests 100% QTR
[Compliance with statutory and regulatory requirements including safety, 100% aTR
risk and other legislative matters i

[Achievement of Capital Projects within adopted budget and approved o

[timeframes 100% ark
[Achievement of Operational Projects within adopted budget and o

approved timeframes 100% QrR
Dell\{ary of services and activities in accordance with Council's adopted 100% atR
Service Levels

VAN3OV ONILI3IN TVIO3dS
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2016/2017 OPERATIONAL PLAN

2016/17 Operational Plan - Corporate
Services

Meeting Date: 22 June 2016

Attachment No: 2
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2016 - 2017 OPERATIONAL PLAN
CORPORATE SERVICES

CORPORATE SERVICES DIRECTORATE

Section Budget Summary

Budget Adopted Actual YTD
Operating Revenue $0 0
Operating Expenses $614,772 0
Capital Revenue $0 0
Capital Expenses $0 0

ICORPORATE PLAN ACTIVITIES

ACTIVITIES LEGEND

R Risk of Incompletion / Delay

OK On Target

AT Ahead of Target

[+ Complete

| Incomplete (Q4 only)

a1 a1-Q2 Q1-Q3 Q1-Q4

1. Provide leadership, corporate oversight and strategic direction

Corporate Services Directorate - provides the oversight of the Corporate Services department. Corporate Services
department confains the financial functions of Council as well as procurement and supply, information technology,

workforce and strategy, fleet management, property management and customer service. In addition to this airport

operations are also included.

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME Qi Q2 Q3 Q4 ANNUAL COMMENTS
Compliance with Customer Service Requests 100% QTR 0%

Compliance with statutory and regulatory requirements including

safety, risk and other legislative matters 100% QTR i

Achlevement of Capital Projects within adopted budget and approved 100% QTR 0%

timeframes

Achievement of Operational Projects within adopted budget and o

approved timeframes 100% aTR Wb

Delivery of services and activities in accordance with Gouncil's

adopted Service Levels 100% atR e

VAN3OV ONILI3IN TVIO3dS
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2016 - 2017 OPERATIONAL PLAN
CORPORATE SERVICES

ROCKHAMPTON REGIONAL AIRPORT

Section Budget Summary

Budget Adopted Actual YTD
Operating Revenue -$15,843,655 0
Operating Expenses $15,843.655 0
Capital Revenue $0 0
Capital Expenses $1,945,600 $0

ICORPORATE PLAN ACTIVITIES

ACTIVITIES LEGEND

R Risk of Incompletion / Delay

OK On Target

AT Ahead of Target

G Complete

I Incomplete (Q4 only)

el Q1-Q2 Q1-Q3 Q1-Q4

1. Operate and maintain the Rockhampton Airport to meet the transport needs of the regional community and

in a manner that provides a commercial return.

Airport Unit- is a commercialised business unit with the key objective to operate a profitable and financially sustainable
airport business that is resilient and progressive through ever changing times. The airport's main activities are
aeronautical and landside. Aeronautical invelves managing the airside of the airport including the runways, taxiways and
aprons in a safe and efficient manner. The landside component of the business involves the commercial activities related
to management of the terminal precinct including the terminal and car parking operations as well as property leases on

airport.

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME al Q2 Q3 Q4 ANNUAL COMMENTS
Compliance with Customer Service Requests 100% QTR 0%
(Compliance with statutory and regulatory requirements including

safety, risk and other legislative matters 100% atR i
Achievement of Capital Projects within adopted budget and approved

timeframes 100% QTR 0%
Achlevemgnt of Operational Projects within adopted budget and 100% QTR 0%
approved timeframes

Delivery of services and activities in accordance with Council's o,

adopted Service Levels 100% QmR i

COMMERCIAL BUSINESS UNIT

The Airport Annual Performance Plan will be adopted by Council on (xxx) 2016. This plan is a requirement of 5175 Local Government Regulation 2012.

VAN3OV ONILI3IN TVIO3dS
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Regional *Council

2016 - 2017 OPERATIONAL PLAN
CORPORATE SERVICES

CORPORATE AND TECHNOLOGY SERVICES ACTIVITIES LEGEND

Section Budgei Summary R Risk of Incompletion / Delay

Budget Adopted Actual YTD OK On Target
Operating Revenue -$1,156,600 0 AT Ahead of Target
(Operating Expenses $9,999,850 0 G Complete
Capital Revenue $0 0 I Incomplete (Q4 only)
Capital Expenses $5,636,400 0
ICORPORATE PLAN ACTIVITIES Qa1 Q1-Q2 Q1-G3 Q1-Q4
1. Champion a customer service culture that complies with Council's statutory obligations and Customer
Service Charter
2. Deliver fleet and plant asset management in an efficient operating environment
3. Efficiently manage and optimise use of Council's property portfalio
4. Manage and effectively administer Gouncil’s contract and tendering, inventory and purchasing processes in
accordance with relevant legislative requirements and organisational needs
5. Strategically plan and actively manage Council's information systems to meet Council's needs
6. Ensure Council’s recordkeeping practices are in accordance with legislative, policy obligations and
Council's Recordkeeping Charter
7. Ensure Council operations are performed considering and addressing all potential risk cccurrences to
(Council and the community
Customer Service Centre - the first point of contact for with frol services in A
Gracemere and Mount Morgan, and a call centre based in Rockhampton. Customer service also provides QGAP (QLD
Government Agency Program) services and facilitates, park events and hall bookings.
KEY PERFORMANCE INDICATORS TARGET TIMEFRAME [+1] Q2 Q3 Q4 ANNUAL COMMENTS
Compliance with Customer Service Requests 100% QTR 0%
Compliance with statutory and regulatory requirements including o o
safety, risk and other legislative matters 100% QTR 0%
Achievement of Capital Projects within adopted budget and approved
timeframes 100% el s
Achievement of Operational Projects within adopted budget and o,
approved timeframes 100% QmR i
Delivery of services and activities in accordance with Gouncil's "
adopted Service Levels 100% QTR i
Procurement and Logistics - ensures well d and disciplined activities and inventory management
practices which comply with legislative and policy requirements whilst meeting organisational needs now and into the
future. The unit consists of four i sub-units: F ing C A ts Payable, Coniracts and
Tenders and Logistics (3 x stores) ir ised purchasing for Fitzroy River Water, Civil Operations and
Rockhampfon Regional Waste and Recycling.
KEY PERFORMANCE INDICATORS TARGET TIMEFRAME 1] Q2 Q3 Q4 ANNUAL COMMENTS
ICompliance with Customer Service Requests 100% QTR 0%
[Compliance with statutory and regulatory requirements including o
safety, risk and other legislative matters 100% QtR i
l_\chlevement of Capital Projects within adopted budget and approved 100% QTR 0%
timeframes
Achievement of Operational Projects within adopted budget and o o,
approved timeframes 100% QTR 0%
Delivery of services and activities in accordance with Council's o,
adopted Service Levels 100% QTR 0%

VAN3OV ONILI3IN TVIO3dS
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Rockham
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2016 - 2017 OPERATIONAL PLAN
CORPORATE SERVICES

-a unit e ible for ion technology and records management services.
Technology Services' role is to acquire, manage and support and

related equipment and services for the isation. Records M 1ent over: and assists with the management
of Council records and is responsible for ensuring rha! Caunctl 's official records are captured and managed in a way that

business pi and fulfils legis: g . Records also coordinates the right to information and
information privacy processes.
KEY PERFORMANCE INDICATORS TARGET TIMEFRAME Qal Q2 Q3 Q4 ANNUAL COMMENTS
Compliance with Customer Service Requests 100% QTR 0%
Compliance with statutory and regulatory requirements including .
safety, risk and other legislative matters 100% QTR Wi
ﬁ_\chlevemem of Capital Projects within adopted budget and approved 100% QTR 0%
timeframes
Achleveme_nt of Operational Projects within adopted budget and 100% QTR (i,
approved timeframes
Delivery of services and activities in accordance with Council's 100% QTR (i,
adopted Service Levels
Property and Insurance - manages Council owned and controlled properties by ensuring Council's and the
community’s interests are appropriately risk managed through the negotiation and establishment of formal lease
arrangements. Also responsible for the effective and efficient management of the day-to-day insurance claims
proc:sssmg (including liaising with Council's insurers, assessors, repair agenis and claimanis), land resumptions,

and sales and prise risk ol g

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME Q1 Q2 Q3 Q4 ANNUAL COMMENTS
Compliance with Customer Service Requests 100% QTR 0%
Cumpha_nce with staTqur_y an_d regulatory requirements including 100% atR 0%
safety, risk and other legislative matters
ﬁ_\chlevemem of Capital Projects within adopted budget and approved 100% QTR 0%
timeframes
Achleveme_m of Operational Projects within adopted budget and 100% QTR 0%
approved timeframes
Delivery of services and activities in accordance with Council's 100% QTR (i,
adopted Service Levels
Fleet Services - and of all fleet vehicles, plant and equipment assets above
the $5,000 capitalisation threshold and/or all assers requiring registration with Queensfand Transport. This includes
capital and recurrent ing, renewal and mait planning and disposal ensuring fit for purpose, safe, reliable
and cost effective fleet, plant and equipment, enabling Council to deliver an optimum level of service. Council has a fleat
asset base comprising just over 800 assets with a value of app $52.8M.
KEY PERFORMANCE INDICATORS TARGET TIMEFRAME el Q2 Q3 Q4 ANNUAL COMMENTS
Compliance with Customer Service Requests 100% QTR 0%
Cnmplla.nce with statulory anld regulatory requirements including 100% QTR 0%
safety, risk and other legislative matters
5ch|avemant of Capital Projects within adopted budget and approved 100% QTR 0%
timeframes
Achievement of Operational Projects within adopted budget and o
approved timeframes 100% QTR 0%
Delivery of services and activities in accordance with Council's o
adopted Service Levels 100% QmR i
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Rockhampton

2016 - 2017 OPERATIONAL PLAN
CORPORATE SERVICES

Regional *Council
FINANCE ACTIVITIES LEGEND
Section Budget Summary R [Risk of Incompletion / Delay
Budget Adopted Actual YTD OK On Target
Operating Revenue -$419,500 0 AT Ahead of Target
Resourcing Revenue -$73,775,473 0 [¢] Complete
Operating Expenses $6,175,220 0 I Incomplete (Q4 only)
Resourcing Expenses -$25,745,648 0
Capital Revenue 0 0
Capital Expenses 0 0
Resourcing Gapital Revenue 0 0
Resourcing Capital Expenses $500,000 $0
CORPORATE PLAN ACTIVITIES Q1 Q1-Q2 Q1-Q3 Q1-Q4
1. Provide an Asset Services Section focusing on a clear communicative process and accurate data
2. Provide professional accounting and financial management functions and ensure statutory compliance is
met.
3. Manage the Council rating function in aspects of maintenance, levying and collection of rate revenue for
Council.
4. Manage the treasury functions of Council to ensure effective and optimised cash management as well as
compliance with taxation.
5. Provide accurate Geographical Information System (GIS) and spacial data information
Assets and GIS - manages, supports and develops Council’s corporate GIS system ensuring records are accurately
maintained and users’ needs are supported. In addition, the systems are ) for i i
Provides an interface to custodians of non-current assets to ensure asset registers and asset management plans are
maintained. The information is used for future investment decisions and legislative compliance.
KEY PERFORMANCE INDICATORS TARGET TIMEFRAME Q1 Q2 Q3 Q4 ANNUAL COMMENTS
Compliance with Customer Service Requests 100% QTR 0%
Cumplla.nce with statulory anlcl regulatory requirements including 100% QTR 0%
safety, risk and other legislative matters
Achievement of Capital Projects within adopted budget and approved
timeframes 100% QTR 0%
Achleveme_nt of Operational Projects within adopted budget and 100% QTR 0%
approved timeframes
Delivery of services and activities in accordance with Council's o, -
adopted Service Levels 100% QTR o
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2016 - 2017 OPERATIONAL PLAN
CORPORATE SERVICES

Financial Systems - manages, supports and develops Council’s corporate financial system ensuring financial records
are accurately maintained and users' needs are supported. In addition, the systems are continually developed for

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME al Q2 Q3 Q4 ANNUAL COMMENTS
Compliance with Customer Service Requests 100% QTR 0%
Cnmpha‘nce with statutory an.d regulatory requirements including 100% atR 0
safety, risk and other legislative matters

F_Achlevement of Capital Projects within adopted budget and approved 100% QTR 0%
timeframes

Achisvement of Operational Projects within adopted budget and 100% atR 0
approved timeframes

Delivery of services and activities in accordance with Council's 100% QTR 0%
adopted Service Levels

Revenue and Accounting - provides the oversight of the financial governance of Council including long term financial

forecasting, budget preparation and financial reporting within legislative requirements whilst meeting the organisational

needs in this regard. The four interrelated sub-units related are Financial ing, Ct Treasury

and Rates.

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME Qi Q2 Q3 Q4 ANNUAL COMMENTS
Compliance with Customer Service Requests 100% QTR 0%
Compliance with statutory and regulatory requirements including

safety, risk and other legislative matters 100% QTR e
Achievement of Capital Projects within adopted budget and approved "

timeframes 100% il i
Achievement of Operational Projects within adopted budget and

approved timeframes 100% QTR Wik
Delivery of services and activities in accordance with Council's 100% QTR 0%
adopted Service Levels
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WORKFORCE AND STRATEGY ACTIVITIES LEGEND
Section Budget Summary R Risk of Incompletion / Delay
Budget Adopted Actual YTD OK On Target

Operating Revenue -$74,250 $0 AT Ahead of Target
Operating Expenses $4,295,844 $0 (% Complete
Capital Revenue 30 $0 I Incomplete (Q4 only)
Capital Expenses $0 $0
ICORPORATE PLAN ACTIVITIES Qal Qa1-Q2 Q1-Q3 Q1-Q4
1. Implement and oversee a compliant safety management system
2. Provide rehabilitation and injury management support services
3. Manage Council’s training and development programs
4. Provide human resource and industrial relations advisory support services
5. Provide payroll services to all of Council
6. Manage Council’s strategic business planning function
7. Administer an appropriate corporate governance program
8. Manage investigations as authorised by the CEO in accordance with legislation and Gouncil's Complaints
Management Process
Salety and Training - provides specialist advisory services to all Council departments for the functions of Workplace
Health & Safety, Training and Injury Management.
KEY PERFORMANCE INDICATORS TARGET TIMEFRAME al Q2 Q3 Q4 ANNUAL COMMENTS
Compliance with Customer Service Requests 100% QTR 0%
Compliance with statutory and regulatory requirements including
safety, risk and other legislative matters 100% QTR i
Achlevement of Capital Projects within adopted budget and approved 100% QTR 0%
timeframes
Achil t of O tional Projects within adopted budget and

chievement of Operational Projects within adopted budget an 100% ath 0%
approved timeframes
Delivery of services and activities in accordance with Council's o .
adopted Service Levels 100% QTR e
Human Resources and Payroll - provides human resources and payroll services across the organisation.
The Human Resources sub-unit is focused on delivering quality consulfancy services to all Council departmenis

ing the achie of objectives, while mair ing compliance with relevant legislation, poficies and procedures

and upholding the Council’s values. The Payroll sub-unit is responsible for the provision of an accurate and timely payroll
service.
KEY PERFORMANCE INDICATORS TARGET TIMEFRAME Q1 Q2 Q3 Q4 ANNUAL COMMENTS
Compliance with Customer Service Requests 100% QTR 0%
Cnmpllarnce with statutory and regulatory requirements including 100% QTR 0%
safety, risk and other legislative matters
Achievement of Capital Projects within adopted budget and approved 100% aoTR o
timeframes
Achievement of Operational Projects within adopted budget and o
approved timeframes 100% QTR e
Delivery of services and activities in accordance with Council's 100% QTR 0%
adopted Service Levels
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2016 - 2017 OPERATIONAL PLAN
CORPORATE SERVICES

and igati - provides internal i igation services,

ion and

industrial relations advice, while managing the relationship between Council, the Crime and Corruption Commission and

the Queensiand Ombudsman for matters of a more serious nature.

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME 1 Q2 Q3 Q4 ANNUAL COMMENTS
Compliance with Customer Service Requests 100% QTR 0%
Compliance with statutory and regulatory requirements including

safety, risk and other legislative matters 100% QTR i
Achievement of Capital Projects within adopted budget and approved o .
timeframes 100% QTR 0%
Achleveme_nt of Operational Projects within adopted budget and 100% QTR 0%
approved timeframes

Delivery of services and activities in accordance with Council's

adopted Service Levels 100% QTR i
Corporate Improvement and Strategy - provides corp policy If , strafagic

organisational planning, local government iaw advice and general corporate govemanoe

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME Qa1 Q2 Q3 Q4 ANNUAL COMMENTS
Compliance with Customer Service Requests 100% QTR 0%
Compliance with statutory and regulatory requirements including o o
safety, risk and other legislative matters 100% QaTR i
6ch|evement of Capital Projects within adopted budget and approved 100% QTR 0%
timeframes

Achleveme_nt of Operational Projects within adopted budget and 100% QTR 0%
approved timeframes

Delivery of services and activities in accordance with Council's 100% atr 0%
adopted Service Levels
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REGIONAL SERVICES DIRECTORATE

ACTIVITIES LEGEND

Section Budget y R [Risk of Incompletion / Delay
Budget Adopted Actual YTD OK On Target

Operating Revenue $0 0 AT Ahead of Target
Operating Expenses $636,781 0 (o] Complete
Capital Revenue $0 0 | Incomplete (Q4 only)
Capital Expenses $15,989,500 0
[CORPORATE PLAN ACTIVITIES Qa1 Q1-Q2 Q1-Q3 Q1-Q4
1. Provide leadership, corporate oversight and strategic direction |

Services Dis - overall and coordination of the service delivery and strategic
di of Civil O Planning, , Fitzroy River Water and Rockhampton Regional Waste &
[Recycling. The direcforate also provides media and community awareness programs for those areas.
[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME at Q2 Q3 Q4 ANNUAL COMMENTS
[Compliance with Customer Service Requests 100% QTR 0%
[Compliance with statutory and regulatory requirements including
safety, risk and other legislative matters 100% QTR it
if\chlevemem of Capital Projects within adopted budget and approved 100% QTR %
timeframes
Achlevemgnl of Operational Projects within adopted budget and 100% QtR 0%
approved timeframes
Delivery of services and activities in accordance with Council's 100% QTR 0%

adopted Service Levels
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CIVIL OPERATIONS ACTIVITIES LEGEND

Section Budget y R TRisk of Incompletion / Delay

Budget Adopted Actual YTD OK On Target
Operating Revenue -$2,281,125 0 AT Ahead of Target
(Operating Expenses $30,636,058 0 C Complete
Capital Revenue $0 0 | Incomplete (Q4 only)
Capital Expenses $32,411,555 0
[CORPORATE PLAN ACTIVITIES a1 Q1-Q2 Q1-Q3 Q1-Q4
1. Provide value for money construction, maintenance and community response services for transport and
drainage assets
Urban Operations - manages the and of road p: and , bridges, kerb and|
channel, footpaths and cycle ways, stormwater drainage systems, guardrail, street signs, linemarking and traffic signals
that are not on State controlled roads, and road lighting for the urban areas of pton, Parkhurst, and
Mt Margan.
[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME al Q2 a3 Q4 ANNUAL COMMENTS
[Compliance with Customer Service Requests 100% QTR 0%
[Compliance with statutory and regulatory requirements including o
safety, risk and other legislative matters 100% QTR i
[Achievement of Capital Projects within adopted budget and approved
timeframes 100% QTR w5
[Achievement of Operational Projects within adopted budget and o o
[approved timeframes 100% QTR w5
Delivery of services and activities in accordance with Council's 100% QTR 0%
adopted Service Levels
[Rural Operations - manages the consfruction and maintenace of sealed and unsealed road pavements, bridges,
stormwater drainage systems, guardrail, road signs and linemarking in the rural towns and areas of the Region.
[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME [¢}] Q2 Q3 Q4 ANNUAL COMMENTS
[Compliance with Customer Service Requests 100% QTR 0%
(Compliance with statutory and regulatory requirements including o o
safety, risk and other legislative matters 100% GTR ik
tf\chlevemem of Capital Projects within adopted budget and approved 100% QTR o
timeframes
Achleveme_nl of Operational Projects within adopted budget and 100% QTR 0%
approved timeframes
Delivery of services and activities in accordance with Council's o -
ladopted Service Levels 100% arR .
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DEVELOPMENT & BUILDING

ACTIVITIES LEGEND

Budget y R Risk of Incompletion / Delay
Budget Adopted Actual YTD OK On Target

(Operating Revenue -$1,471,750 0 AT Ahead of Target
Operating Expenses $2,397,983 0 [ Complete
Capital Revenue $0 0 | Incomplete (Q4 only)
Capital Expenses $0 0
[CORPORATE PLAN ACTIVITIES a1 Q1-Q2 Q1-Q3 Q1-Q4
1. Provide regulatory and compliance services in line with statutory requirements and best practice
2. Gontribute to the fair, orderly and sustainable use and development of the Region's resources
3. Assist in the implementation of a growth management framework which facilitates economic growth whilst
preserving the region's character
4. Plan and deliver programmes, partnerships, regulation and education relevant to activities associated with
town planning and operational works
5. Plan and deliver programmes, partnerships, regulation and education relevant to activities associated with
building, plumbing and drainage and general planning compliance

C i three primary functions including inspections and certification for building and|
lplumbing, and ensuring cumphance of ali land use and development activities.
[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME al Q2 a3 Q4 ANNUAL COMMENTS
Compliance with Customer Service Requests 100% QTR 0%
[Compliance with statutory and regulatory requirements including o »
safety, risk and other legislative matters 100% QTR 0%
Achlevemenl of Capital Projects within adopted budget and approved 100% QTR 0%
tirn
Achlevemgm of Operational Projects within adopted budget and 100% QTR )
approved timeframes
Delivery of services and activities in accordance with Council's o 5
ladopted Service Levels 100% arR L
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REGIONAL SERVICES

D A - manages de for material changes of use, reconfigurations of lots,
operational works and building works assessable against the planning scheme through the Integrated Development
|Assessment System under the Sustainable Planning Act 2009. The unit supports this primary role with ancillary services
such as pre-lodgement meetings, negoliating decision notices, issuing infrastructure charges notices and managing
development assessment matters in the Planning and Environment Court which involve Council as a party.

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME Qa1 Q2 Q3 Q4 ANNUAL COMMENTS
[Compliance with Customer Service Requests 100% QTR 0%
Cﬂmpl\;nce with statulory an.d regulatory requirements including 100% QTR 0%
safety, risk and other legislative matters

Achievement of Capital Projects within adopted budget and approved

timeframes 100% arR w5
[Achievement of Operational Projects within adopted budget and o

approved timeframes 100% QTR s
Delivery of services and activities in accordance with Council's 100% QTR 0%
adopted Service Levels

Planning Admini: ion - i the ini ion, ion of customer requests, procurement and

financial management for the Development and Building section.

[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME a1 Q2 Q3 Q4 ANNUAL COMMENTS
(Compliance with Customer Service Requests 100% QTR 0%
[Compliance with statutory and regulatory requirements including o

safety, risk and other legislative matters 100% QTR Wi
tf\chlevemem of Capital Projects within adopted budget and approved 100% QTR o
timeframes

AChIEVemE.I‘Il of Operational Projects within adopted budget and 100% QTR e
approved timeframes

Delivery of services and activities in accordance with Council's o

adopted Service Levels 100% QTR 0%
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2016 - 2017 OPERATIONAL PLAN
REGIONAL SERVICES

ENGINEERING SERVICES

ACTIVITIES LEGEND

Section Budget y R TRisk of Incompletion / Delay
Budget Adopted Actual YTD OK On Target

Operating Revenue -5106,574 0 AT Ahead of Target
(Operating Expenses $3,944,931 0 G Complete
Capital Revenue $0 0 [ Incomplete (Q4 only)
Capital Expenses $330,000 0
[CORPORATE PLAN ACTIVITIES a1 Q1-Q2 Q1-Q3 Q1-Q4
1. Provide engineering, infrastructure planning and project management services to meet the current and
[future needs of the community and organisation
2. Maintain a disaster management response capacility able to meet the community's needs when required.
Infrastructure Operations - responsible for the provision of engir ing advice, of ]

fic I i involving i ion of lots, material change of use and operational works
as they relate to traffic, transport, stormwater, water supply and sewerage reticuiation networks.
[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME [¢}] Q2 Q3 Q4 ANNUAL COMMENTS
[Compliance with Customer Service Requests 100% QTR 0%
[Compliance with statutory and regulatory requirements including o
safety, risk and other legislative matters 100% QTR ik
J_\chuevemem of Capital Projects within adopted budget and approved 100% QTR 0%
timeframes
[Achievement of Operational Projects within adopted budget and o
approved timeframes 100% GTR i
Delivery of services and activities in accordance with Council's
adopted Service Levels 100% QTR Wit
Civil Design - responsible for the engineering survey and design of civil works principally undertaken by the Regional|
Services department, or other Council departments undertaking various projects when required.
[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME [e]] Q2 Q3 Q4 ANNUAL COMMENTS
[Compliance with Customer Service Requests 100% QTR 0%
Cumplwgnce with statulor'y an_d regulatory requirements including 100% QTR 0%
safety, risk and other legislative matters
[Achievement of Capital Projects within adopted budget and approved o
timeframes 100% arR W
[Achievement of Operational Projects within adopted budget and o
lapproved timeframes 100% QTR Wi
Delivery of services and activities in accordance with Council's o
adopted Service Levels 100% QTR ik
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REGIONAL SERVICES

- responsible for the and pﬂannmg of new and upgraded infrastructure within the
roads, pathways, cyclepaths, public transport, ticulated water supply and
sewerage networks within the Region. The unit is also respans:b/e for the development and implementation of traffic and|
road safety initiatives.

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME al Q2 Q3 Q4 ANNUAL COMMENTS
[Compliance with Customer Service Requests 100% QTR 0%
[Compliance with statutory and regulatory requirements including o

safety, risk and other legislative matters 100% QTR 0%
Achi - - —

Acl ievement of Capital Projects within adopted budget and approved 100% QTR 0%
timeframes

Achievement of Operational Projects within adopted budget and o

approved timeframes 100% QTR 0%
Delivery of services and activities in accordance with Council's 100% QTR 0%
adopted Service Levels

Support Services - responsible for the provision of administrative support to the Engineering Services and Civil|

(Operations sections.

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME a1 Q2 Q3 Q4 ANNUAL COMMENTS
[Compliance with Customer Service Requests 100% QTR 0%
Compli;nce with statu(or'y an‘d regulatory requirements including 100% QTR 0%
safety, risk and other legislative matters

Achievement of Capital Projects within adopted budget and approved

timeframes 100% QTR s
Achievement of Operational Projects within adopted budget and o

approved timeframes 100% arh e
Delivery of services and activities in accordance with Council's o

ladopted Service Levels 100% QTR W
Disaster Management - responsible for me planning, ), mitigation and operatic response

required to ensure Council has the response cap. and p in place to assist the local community

to be prepared for, respond to and recover from disaster events. The unit also provides support to the State Emergency |

|Service through the provision of a SES Local Controller.

[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME Qal Q2 Q3 Q4 ANNUAL COMMENTS
(Compliance with Customer Service Requests 100% QTR 0%
Cumpl\gnce with stalulorly an‘d regulatory requirements including 100% QTR 0%
safety, risk and other legislative matters

Achievement of Capital Projects within adopted budget and approved

timeframes 100% QTR e
[Achievement of Operational Projects within adopted budget and o

approved timeframes 100% QTR s
Delivery of sgwices and activities in accordance with Council's 100% QTR 0%
adopted Service Levels
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FITZROY RIVER WATER

ACTIVITIES LEGEND

Section Budget y R [Risk of Incompletion / Delay
Budget Adopted Actual YTD OK On Target

(Operating Revenue -$61,797,114 0 AT Ahead of Target
(Operating Expenses $56,611,993 0 [o] Complete
Capital Revenue $0 0 | Incomplete (Q4 only)
Capital Expenses $14,736,680 0
[CORPORATE PLAN ACTIVITIES Qa1 Q1-Q2 Q1-Q3 Q1-Q4
1. Operate water supplies and networks to ensure future regional water demand (potable water) is
sustainable
2. Operate and maintain sewerage network and treatment assets including re-use schemes
Treatment and Supply - manages the planning, , 0p and of water and sewage

plants, water and sewage pump stations, water reservoirs, and water storages enabling the delivery of high
quality, safe, reliable and cost effective water and sewerage services to our customers. The unit also manages trade
waste licensing, drinking water and environmental compliance reporting for FRW.
[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME [+}] Q2 Q3 Q4 ANNUAL COMMENTS
(Compliance with Customer Service Requests 100% QTR 0%
[Compliance with statutory and regulatory requirements including o
safety, risk and other legislative matters 100% QTR Wit
.ikchlevemem of Capital Projects within adopted budget and approved 100% QTR W)
timeframes
[Achievement of Operational Projects within adopted budget and o
approved timeframes 100% GTR Wik
Delivery of services and activities in accordance with Council's o
adopted Service Levels 100% QTR 0%
[Network Services - manages the construction and maintenance of trunk and reticulation water and sewerage pipe
network, water and sewage treatment plants, water and sewage pump stations, water reservoirs, and water storages
lenabling the delivery of high quality, safe, reliable and cost effective water and sewerage services to our customers. The
unit also conducts water meter reads, new water and and irrigator contracts for FRW.
[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME [e]] Q2 Q3 Q4 ANNUAL COMMENTS
[Compliance with Customer Service Requests 100% QTR 0%
Cnmpl\aﬁce with statulorly an‘d regulatory requirements including 100% QTR 0%
safety, risk and other legislative matters
if\chlevemem of Capital Projects within adopted budget and approved 100% QtR %
timeframes
[Achievement of Operational Projects within adopted budget and 100% p— ol
lapproved timeframes
Delivery of services and activities in accordance with Council's 100% QTR 0%
adopted Service Levels

COMMERCIAL BUSINESS UNIT

The FRW Performance Plan will be adopted by Council on (xxx) 2016. This plan is a requirement of s175 Local Government Regulation 2012.
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ROCKHAMPTON REGIONAL WASTE & RECYCLING

ACTIVITIES LEGEND

Budget y R [Risk of Incompletion / Delay
Budget Adopted Actual YTD OK On Target

(Operating Revenue -$18,691,943 0 AT Ahead of Target
(Operating Expenses $15,958,726 0 @ Complete
Capital Revenue $0 0 | Incomplete (Q4 only)
Capital Expenses $4,878,300 0
[CORPORATE PLAN ACTIVITIES [e]] Q1-Q2 Q1-Q3 Q1-04
1. Provide waste management facilities and services which meet the community’s needs through the
development and implementation of a Strategic Waste Management Plan
[Collections - provision of a reliable kerbside collection service for waste and recyclables from domestic and some

ial premises from within declared waste areas across the Regional Council area. Adminsitration of kerbside
recycling collections contract.
[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME Qal Q2 Q3 Q4 ANNUAL COMMENTS
[Compliance with Customer Service Requests 100% QTR 0%
[Compliance with statutory and regulatory requirements including N
safety, risk and other legislative matters 100% QTR 0%
l‘\DhIEVelTIEI'I‘ of Capital Projects within adopted budget and approved 100% QTR 0%
timeframes
[Achievement of Operational Projects within adopted budget and o
lapproved timeframes 100% QTR w5
Delivery of services and activities in accordance with Council's o
adopted Service Levels 100% QTR 0%
Waste Operations - provision and management of waste and recycling transfer and disposal facilities that are
accessible and provided in a sustainable manner.
[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME [e]] Q2 Q3 Q4 ANNUAL COMMENTS
Compliance with Customer Service Requests 100% QTR 0%
Cnmpl\aﬁce with statulorly an‘d regulatory requirements including 100% QTR 0%
safety, risk and other legislative matters
Achievement of Capital Projects within adopted budget and approved
limeframes 100% QTR 0%
Achievement of Operational Projects within adopted budget and
approved timeframes 100% QTR w7t
Delivery of services and activities in accordance with Council's o
adopted Service Levels 100% QTR W

COMMERCIAL BUSINESS UNIT

The Rockhampton Regional Waste & Recycling Performance Plan will be adopted by Council on {xxx) 2016. This plan is a requirement of s175 Local Government Regulation 2012.
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|Section Budget Summary

Budget Adopted Actual YTD
[Operating Revenue -$28,000 50
[Operating Expenses $958,507 0
Capital Revenue $0 0
Capital Expenses $0 0
[CORPORATE PLAN ACTIVITIES

COMMUNITY SERVICES DIRECTORATE

ACTIVITIES LEGEND

Risk of Incompletion / Delay

[On Target

|Ahead of Target

[Complete

1. Provide leadership, corporate oversight and strategic direction

Incomplete (Q4 only)

\Community Services Directorate - provides overall and of the service delivery
and strategic direction of the Arts and Heritage, C: ities and Facilities, C and Compli and'
|Parks sections.
|KEY PERFORMANCE INDICATORS TARGET TIMEFRAME.
(Compliance with Customer Service Requests 100% QTR
[Compliance with statutory and regulatory requirements including 100% QTR
safety, risk and other legislative matters "
Achlevement of Capital Projects within adopted budget and approved 100% QTR
timeframes
Achi f ional Proj ithil

| leveme_nt of Operational Projects within adopted budget and 100% QTR
approved timeframes
Delivery of services and activities in accordance with Council's 100% QTR
adopted Service Levels

Special Projects - provides the ialised project and
lorojects and activities within Council,

oversight of identified cross-functional

ladopted Service Levels

|KEY PERFORMANCE INDICATORS TARGET TIMEFRAME.
[Compliance with Customer Service Requests 100%
[Compliance with statutory and regulatory requirements including 100%
safety, risk and other legislative matters
Achievement of Capital Projects within adopted budget and approved
. 100%
[timeframes
Achievement of Operational Projects within adopted budget and 100%
lapproved timeframes °
Delivery of services and activities in accordance with Council's 100%
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ARTS & HERITAGE

Section Budget y

Budget Adopted Actual YTD
(Operating Revenue -$4,341,470 0
(Operating Expenses $7,172,985 0
[Capital Revenue $0 0
[Capital Expenses $297,400 0

[CORPORATE PLAN ACTIVITIES

ACTIVITIES LEGEND

R Risk of Ir lion / Delay
OK [On Target
[Ahead of Target

[Complete

1. Develop and deliver targeted arts and heritage programs

Incomplete (Q4 only)

|2 Deliver and facilitate community events and 1

Venue Operations - manages the Gouncil's major venues including the Pilbeam Theatre, Walter Reid Cultural Centre
and the Rockhampton Showgrounds while also providing auxilary services such as food and beverage, ticketing and’
lproduction services. The unit also delivers the See it Live Theatre program.

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME

[Compliance with Customer Service Requests 100% QTR

Compliance with statutory and regulatory requirements including

safety, risk and other legislative matters 100% QTR
[Achievement of Capital Projects within adopted budget and approved 100% QTR
timeframes

Achievement of Operational Projects within adopted budget and

approved tin 100% QTR
Delivery of services and activities in accordance with Council's 100% QTR

|adopted Service Levels

[Heritage Services - manages the Rockhampton Heritage Village, presenting and preserving the region's histerical
collections.

[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME
Compliance with Customer Service Requests 100% QTR
oty ik and oner gt AGIE fo0% am
:;I:ﬁ:;:znt of Capital Projects within adopted budget and approved 100% QTR
2:2::::::: ::r ﬂ::sratlonal Projects within adopted budget and 100% QTR
I;;g;le;; gfe Erifi::f:vtl‘sd activities in accordance with Council's 100% QTR

[Art Gallery - manages the Rockhampton Art Gallery to meet through art

[management and development, local and visiting exhibition presentation and inclusive and developmental public’

rams.
KEY PERFORMANCE INDICATORS TARGET TIMEFRAME
[Compliance with Customer Service Requests 100% QTR

(Compliance with statutory and regulatory requirements including

safety, risk and other legislative matters. 100% QTR
[Achievement of Capital Projects within adopted budget and approved 100% QTR
timeframes

Achievement of Operational Projects within adopted budget and

approved i 100% QTR
Delivery of services and activities in accordance with Council's 100% QTR

adopted Service Levels
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COMMUNITIES & FACILITIES
Section Budget Si y
Budget Adopted Actual YTD

(Operating Revenue -$4,167,252 $0

(Operating Expenses $19,997,582 30

Capital Revenue S0 $0

Capital Expenses $3,012,400 %0
[CORPORATE PLAN ACTIVITIES

ACTIVITIES LEGEND

Risk of Incompletion / Delay

OK

[On Target

|Ahead of Target

[Complete

1. Deliver a range of individual and organisational development services and programmes

2. Provide and maintain regional library services

3. Deliver targeted social programs relating to child care, youth and aged services

4. Facilitate community safety

5. Deliver facilities maintenance programs and projects

with access fo ity hubs of

Library Unit (Client Services, C¢ ( and - provides the

luding digital literacy) development,

resources, services, programs and spaces for ion, ion, literacy (i
learning and social connection.

|adopted Service Levels

[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME
[Compliance with Customer Service Requests 100% QTR
[Compliance wilh statutory and regulatory requirements moluding

|safety, risk and other legislative matters 100% ark
Achievement of Capital Projects within adopted budget and approved

timeframes 100% QTR
Achleveme.nt of Operational Projects within adopted budget and 100% QTR
approved tim

Delivery of services and activities in accordance with Council's 100% QTR

Council’s building assets.

Facilities - responsible for the defivery of minor capital projects, maintenance, cleaning and secunty services for

ladopted Service Levels

[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME
(Compliance with Customer Service Requests 100% QTR
[Compliance with statutory and regulatory requirements including

safety, risk and other legislative matters. 100% QTR
[Achievement of Capital Projects within adopted budget and approved 100% QTR
imeframes

[Achievement of Operational Projects within adopted budget and

lapproved timeframes 100% QTR
Delivery of services and activities in accordance with Council's 100% QTR
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[Home Assist - delivers the CQ Home Assist Program to provide safety related information and referral to home owners,

tenants with a disability or aged over 60 years, and with home , and
repairs for eligible clients to assist them to remain living in their homes.
IKEV PERFORMANCE INDICATORS TARGET TIMEFRAME
[Compliance with Customer Service Requests 100% QTR
[Compliance with statutory and regulatory requirements including

N P 100% QTR
safety, risk and other legislative matters
[Achievement of Capital Projects within adopted budget and approved 100% QTR

imeframes

[Achievement of Operational Projects within adopted budget and 100% QTR
approved timeframes
Delivery of services and activities in accordance with Council's
adopted Service Levels 100% atR

City Child Care Centre - provides quality long day and occasional care foi

r children from six weeks to school age in
accordance with the Early Years Learning Framework and Nafional Quality Standard.

[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME
[Compliance with Customer Service Requests 100% QTR
[Compliance with statutory and regulatory requirements including 100% QTR
|5afet!, risk and other \egis\alive matters i
[Achievement of Capital Projects within adopted budget and approved
timeframes 100% aTR
Achleveme_nt of Operational Projects within adopted budget and 100% QTR
approved timeframes
Delivery of services and activities in accordance with Council's

Service Levels 100% QTR
\Communities and Facilities Management - provides overall for the C

Facilities section, and has responsibility for Council's grants and sponsorship program, CCTV network and Cardax’

system, ity halls, and it Je!

[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME
[Compliance with Customer Service Requests 100% QTR
[Compliance with statutory and regulatory requirements including

|safety, risk and other legislative matters 100% arR
Achlevement of Capital Projects within adopted budget and approved 100% QTR
timeframes

JAchievement of Operational Projects within adopted budget and

approved timeframes 100% aTtR
Delivery of services and activities in accordance with Council's

adopted Service Levels 100% QTR
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COMMUNITY STANDARDS AND COMPLIANCE
Section Budget y
Budget Adopted Actual YTD

Operating Revenue -$1,557,450 0

(Operating Expenses $6.200,051 0

Capital Revenue 30 0

Capital Expenses $800,000 0

[CORPORATE PLAN ACTIVITIES

ACTIVITIES LEGEND

R [Risk of Ir tion / Delay
OK [On Target
[Ahead of Target

[Complete

1. Provide regulatory and compliance services in line with statutory requirements and best practice

Incomplete (Q4 only)

2. Plan and deliver programmes, partnerships, regulation and education relevant to Environment and Public
Health

3. Implement Pest Management Plan actions to control declared pests

4. Implement Vector Management Plan actions to establish vector control measures

5. Provide compliance and regulatory services in line with legislative and community standards

6. Plan and deliver Local Laws programmes, partnerships, regulation and education

[Environment and Public Health - responsible for licensing and insp activities parti food

environmentally relevant activities and higher risk personal appearance services as well as investigating complaints
refating o environmental nuisance, public heaith risks and licensed activities and being a conduit for State based’
requirements

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME

[Compliance with Customer Service Requests 100% QTR

[Compliance with statutory and regulatory requirements including

safety, risk and other legislative matters 100% QTR
:;I:ﬁ:;:znt of Capital Projects within adopted budget and approved 100% QTR
::2::2:::: ;1 E()"?:;aﬂonal Projects within adopted budget and 100% QTR
g:g;zrg gfe s:sirnv::f:vaerl\sd activities in accordance with Council's 100% QTR
Pest ible for ing declared pests, plants and animals on Council controlled land,

inspecting and rnvesnga!mg declared pest activities and/or compiaints and being a conduit for State based
requirements.

[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME
[Compliance with Customer Service Requests 100% QTR
[Compliance with statutory and regulatory requirements including 100% QTR
safety, risk and other legislative matters °

[Achievement of Capital Projects within adopted budget and approved 100% QTR
timeframes

[Achievement of Operational Projects within adopted budget and

lapproved timeframes 100% arR
Delivery of services and activities in accordance with Council's 100% QTR

adopted Service Levels

VAN3OV SONILITN TVIO3dS

9102 3NN 22



(g¢g) obed

_./\_/
Rockhampton

Regional*Council

Vector

for the of desic pests on Council controlled land, inspecting and

investigating public health risk activities and/or complaints and being a conduit for State based requirements.

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME
[Compliance with Customer Service Requests 100% QTR
(Compliance with statutory and regulatory requirements including

safety, risk and other legislative matters 100% QTR
[Achievement of Capital Projects within adopted budget and approved 100% QTR
timeframes

AChIEVemE.nt of Operational Projects within adopted budget and 100% QTR
approved timeframes

Delivery of services and activities in accordance with Council's 100% QTR

ladopted Service Levels

Local Laws - enforces State Government Acts and Council's Local Laws in relation to environmenial nuisances,

animals, overgrown land, signage, parking and illegal use of Council land.

[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME
[Compliance with Customer Service Requests 100% QTR
(Compliance with statutory and regulatory requirements including 100% QTR
safety, risk and other legislative matters
Achievement of Capital Projects within adopted budget and approved
timeframes 100% QTR
lAchievement of Operational Projects within adopted budget and
lapproved tirr 100% QTR
Delivery of services and activities in accordance with Council's
. 100%
adopted Service Levels
C it and Compii - coordinates the
requests, and financial for the Cx ity Standards and Ci
and decision making on relevant jcatic
[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME
[Compliance with Customer Service Requests 100% QTR
Complla_nce with slalutor_y an_d regulatory requirements including 100% QTR
safety, risk and other legislative matters
Achievement of Capital Projects within adopted budget and approved
timeframes 100% QTR
[Achievement of Operational Projects within adopted budget and
approved timeframes 100% QTR
Delivery of services and activities in accordance with Council's 100% QTR

adopted Service Levels
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PARKS ACTIVITIES LEGEND
Risk of Incompletion / Delay

Section Budget Summary

Budget Adopted Actual YTD OK__ |On Target
(Operating Revenue -$554,920 $0 |Ahead of Target
(Operating Expenses $20,226,690 0 (Complete
Capital Revenue 30 0
Capital Expenses $7,992,494 0
[CORPORATE PLAN ACTIVITIES

1. Plan for appropriate open space within the Region

Ensure botanical collections are maintained and developed

Provide a well maintained and managed zoological collection

(9¢) abed

. Maintain the Region’s sports fields, parks, gardens, playgrounds and open spaces

2
3
4. Provide developmental programs for sporting and recreational groups
5.
6.

. Deliver regional cemetery and associated services that meet current and future burial and remembrance
needs

[Parks and Visitor Services - manages the preseniation, heritage conservation and maintenance of the Rockhampton
[Botanic Gardens and Zoo, Kershaw Gardens, and burial and memorial services at the Region's cemeteries.

KEY PERFORMANCE INDICATORS TARGET TIMEFRAME.
(Compliance with Customer Service Requests 100% QTR
Carety. ok and onr gt matere 00% ot
ﬁ;l:fs::g:nt of Capital Projects within adopted budget and approved 100% QTR
:;Elne]:::::: ::r a()rr?:;aﬂonal Projects within adopted budget and 100% QTR
:deg;‘eer; gfe s:si:velcfzvael'l\sd activities in accordance with Council's 100% QTR

VAN3OV SONILITN TVIO3dS

9102 3NN 22




(L€) obed

mn

Regional*Council

Parks O i - the mai of local parks, street trees and landscape. Amenity and cleansing
activities in the high use urban areas of the Region are also the responsibility of this unit.

adopted Service Levels

[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME
Compliance with Customer Service Requests 100% QTR
[Compliance with statutory and regulatory requirements including 100% QTR
safety, risk and other legislative matters °

[Achievement of Capital Projects within adopted budget and approved

timeframes 100% QarR
JAchievement of Operational Projects within adopted budget and

approved timeframes 100% amR
Delivery of services and activities in accordance with Council's 100% QTR

|Parks Planning and Projects - manages the forward planning for the various aspects of Parks and Open Space
activities; definition and delivery of small to medium capital projects and assets renewal and maintenance programmes.
This unit is the liaison between Council and the various groups of Council's parks, sport and recreation facilities to assist

adopted Service Levels

in building active and healthy

|KEY PERFORMANCE INDICATORS TARGET TIMEFRAME.
[Compliance with Customer Service Requests 100% QTR
[Compliance with statutory and regulatory requirements including 100% QTR
safety, risk and other legislative matters -

[Achievement of Capital Projects within adopted budget and approved 100% QTR
timeframes

Achievement of Operational Projects within adopted budget and

lapproved timeframes 100% QTR
Delivery of services and activities in accordance with Council's 100% QTR

adopted Service Levels

Parks A - fi the workpl: fministratic JI of customer work requests, park bookings,
and financial for the Parks section.

[KEY PERFORMANCE INDICATORS TARGET TIMEFRAME

[Compliance with Customer Service Requests 100% QTR

[Compliance with statutory and regulatory requirements including

safety, risk and other legislative matters 100% QTR

[Achievement of Capital Projects within adopted budget and approved 100% QTR

timeframes

Achleveme.nt of Operational Projects within adopted budget and 100% QTR

approved tim

Delivery of services and activities in accordance with Council's 100% QTR
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5.2 ROCKHAMPTON RIVERBANK PRECINCT PROJECT

File No: 11359

Attachments: Nil

Authorising Officer: Ross Cheesman - General Manager Corporate Services
Author: Alicia Cutler - Manager Finance

SUMMARY

This report provides an update on the Rockhampton Riverbank Precinct Project and the
probable cost associated with the delivery of various components in the approved project
stages.

OFFICER’S RECOMMENDATION

1. THAT the Council receives the report as the latest financial status for the Rockhampton
Riverbank Precinct Project.

2. THAT the Council confirms the project scope of works which is to be delivered.

3. THAT the Council allocates funding for the agreed project scope delivery.

COMMENTARY

The Rockhampton Riverbank Precinct Project is progressing through the construction phase
of stage 1A Upper Bank Streetscape (Quay Street), Stage 1E (in front of the Criterion/
carpark access) and Victoria Parade upgrade from Archer to Cambridge Streets. The
detailed design is complete for the balance of Stage 1 and the completion of the detailed
design phase for Stage 2 Lower Bank Parklands is in its final revisions.

Stage 1 Upper Bank Streetscape — This stage of the project basically covers the road
reconstruction and redevelopment of Quay and Denham Streets in the precinct bound by
Fitzroy to William Streets. The redevelopment that is now underway will see the upper bank
Quay Street Heritage precinct transformed into a new high quality shared zone. The
roadway and pedestrian surfaces will be finished in granite and sandstone pavers with a 1%
cross fall from the building alignment through to the riverbank. All kerb step ups will be
removed and a grated trench drain installed. The streetscape will be improved with soft
landscaping zones, street furniture, public art, way finding signage and improved LED
lighting, CCTV and smart technology systems. Heritage buildings will be brought to life at
night with lighting of facades and strategically placed light project shows. Infrastructure to
support markets and street events will be incorporated into the development.

Stage 1E - In front of the Criterion/carpark access - Further upgrade and augmentation
works in front of the Criterion and just north of the Fitzroy Bridge is covered by this stage.
This work will improve pedestrian links, provide new access stairs and expand the design
pallet of the main precinct in furniture, landscaping, way finding and improved lighting
through this area. This Stage has been accelerated for completion to coincide with the July
2016 River Festival.

Stage 2 Lower Bank Parklands — This stage of the project covers the redevelopment of the
lower bank parkland to transform the area into a high quality celebration and recreation
urban space. There are a number of defined redevelopment zones with the central Denham
Street area being the most critical to the activation of the Precinct. The other areas will be to
the north of the central zone. The scope for the central activation area is for partial
demolition of existing community infrastructure. Construction of a new central plaza area
with new grand stairs leading from the upper bank. A new pier structure with café/
commercial kitchen and alfresco dining and supporting amenities will be provided. The
central activation area will also include the construction of a new water feature and pop jet
plaza space and a lift to facilitate access to the lower plaza. The area will be improved with
soft landscaping zones, street furniture, public art, way finding signage and improved LED
lighting, CCTV and smart technology systems. The area to the south of the central area will
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include the construction of a creative and challenging shaded play space with slides and
play equipment. This area will include the construction of new infrastructure to support
events and celebrations. The area will also be improved with soft landscaping zones, street
furniture, public art, way finding signage and improved LED lighting, CCTV and smart
technology systems.

The area to the north of the central area is proposed to include the construction of a new
amphitheatre as the centrepiece for this zone. The area will also be improved with soft
landscaping zones, street furniture, public art, way finding signage and improved LED
lighting, CCTV and smart technology systems.

BUDGET IMPLICATIONS
Current Project Expenditure

Project numbers have been set up in Council’s finance system to cover the various stages of
the project and help facilitate project cost control. As at the end of May 2016, a total of
$10,209,913 has been committed on the overall project. That total cost is comprised of
$6,709,868 in actual expenditure and $3,500,045 in committals. Project cost transactions are
indicated in the following table along with project component status.

At the Infrastructure Committee on the 24™ May, a report was proposed to identify an
additional $931,000 into the project (shown in the Revised Budget Proposal Column in the
Table below) which would be part funded from Brooke Street Drainage Project of $500,000.
The remaining portion $431,000, was not identified until this report was compiled.
Essentially, the additional allocation proposed in the 16/17 budget deliberations was thought
to cover the entire project additional expenditure, which is now not the case.

It is proposed to identify the additional funding in the next Budget Revision. At this stage, it
has not been proposed to identify other projects that would be sacrificed as there is a strong
likelihood that additional funding will be identified in the end of year results for 15/16.
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Project Project / Stage | Original Revised Total Status % Actual
Number | Description Budget Budget Committed Complete
Costs
Proposal
1046851 Victoria Parade - $900,000 $1,115,000 $1,104,195 Minor Works to 95%
Cambridge St to complete
Archer St
1017222 Quay Street — $300,000 $400,000 0 | On-hold pending 0
William to Derby budget
considerations
1049206 Riverbank Upper- $5,000,000 $5,000,000 $4,854,752 Work in | 30% for 1A
Stage 1A Quay St- Progress /
Fitzroy St to orders placed on
Denham St concrete and
paving contracts
1049206 Riverbank Upper- $198,000 $814,000 Included Work on stage | 80% for 1E
Stage 1E Areain above 1E nearing
front of the Criterion completion
/ Lower carpark
access
1049207 Riverbank Upper- $5,000,000 $5,000,000 $2,189,561 | Detailed designs 10%
Stage 1B Quay St - complete /
Denham St to orders placed on
William St concrete and
paving contracts
1049208 Riverbank Upper- | $,4,800,000 $4,800,000 $332,253 | Detailed designs 7%
Stage 1C&D complete
Denham St - Quay
St to East St
1049209 Riverbank Lower - | $13,986,700 | $13,986,700 $1,613,222 | Detailed design 9%
Stage 2A Central in progress /
Activation Area Lease
termination
complete
1049242 Riverbank Lower - $250,000 $250,000 $115,930 Detailed design 5%
Stage 2B Parkland in progress /
TOTAL $30,434,000 | $31,365,700. | $10,209,913
00

Project Funding

The following table details current project funding sources and funding amount allocation by
source for the project.

PROJECT FUNDING ALLOCATION
Funding Source Program Funding Allocation
State Government Special Assistance Package $15,000,000
Federal Government National Stronger Regions Funding $7,000,000
RRC FY 15/16 & 16/17 Capital Budget $8,435,000
RRC FY 15/16 To be reallocated from Brook Street

Drainage Project $500,000
RRC Not yet identified in budget Allocation $430,700
TOTAL PROJECT FUNDING $31,365,700
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Current estimate of probable cost and value management

The current cost plan has been provided by the project Quantity Surveyor and measured
from the design documentation, costs estimates provided from Civil Operations and actual
costs uploaded from tenders that have closed.

Based on the latest assessment of the works and what is proposed, the current project cost
plan indicates a probable total project cost of around $38.9.M. This represents approximately
$7.5M greater than what is currently available as the project budget.

Numerous factors contribute to the estimate of probable costs and the possible increase in
required funds. Factors include the following:

1. Project delivery for Stage 1 under full traffic conditions:

a) traffic management;
b) separation safety fence / adjustments;
c) road and footpath temporary re-establishment;
d) temporary lighting;
e) Telstra pit adjustments; and
f) heritage tree preservation.
2. Project preliminary expenses not originally accounted for:
a) lease terminations
b) land acquisitions
c) impacted business / trader management:
i)dilapidation surveys;
i) vibration monitoring;
iii) advertisement / media;
iv) car park leases; and
V) individual site management issues, eg water/stormwater connections,

specific site access requirements.

3. Unforeseen/latent site conditions:

a) water main re-alignment;
b) gas main and service line re-alignment; and
c) latent stormwater and in ground latent services.

4. Accelerated delivery to satisfy the economic stimulus requirements of funding.

Project Officers have been assessing cost estimates and providing value management input
where possible and appropriate so as not to change the project’s design intent; however,
with a view to reducing project costs. Through the value management process a number of
project components have been either suggested for removal or deferred. The value
management process has reviewed areas within the design and delivery processes that
impact constructability, functionality and long term maintenance of the project. Areas of
logical project stage delineation have also been considered.

Based on the value management review two main project elements have become apparent
that provide significant cost savings and would not jeopardise the design intent. These are:

1. Deferring the parkland redevelopment north of the proposed cafe building (Denham
Street intersection) to the Fitzroy Bridge. This area is considered well established
parklands and would not be out of place if left undeveloped as part of this project. The
removal of this element would save approximately $500,000.

2. The designers have detailed the replacement of the roof structures on the existing
shelters at the River's edge. The new roof structures have a saw tooth appearance. The
current skillion roof structures are functional and serviceable. The removal of this
element would save approximately $800,000. A sum of money has been retained in the
budget to allow some design changes and treatments of existing roofs.

The removal of these components and a number of smaller elements identified under the
value management review reduces the probable cost to $36.36M. This is approximately $5M
increase on the current project budget. It should be noted that the contingency allowance
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within these estimates is 1.5%, which is less than what would be allowed in a normal
commercial project at design stage.

Due diligence

Project Officers are also in the process of reviewing project delivery strategies and in-house
project delivery versus contract delivery. A local civil contractor has been engaged to
measure and provide a commercial price for the civil works component of Stages 1B, C and
D.

This will be used as a due diligence exercise to inform the best delivery options for the future

Stages 1B, C and D.

Project Project / Stage Description Current Budget Proposed Variance
Number Budget
+/-
1046851 Victoria Parade - Cambridge St to $1,115,000 $1,115,000 $0
Archer St
1049206 Riverbank Upper-Stage 1A Quay St- $5,000,000 $6,800,000 $1,800,000
Fitzroy St to Denham St
1049206 Riverbank Upper-Stage 1E Area in $814,000 $814,000 $0
front of the Criterion / Lower carpark
access
1049207 | Riverbank Upper-Stage 1B Quay St - $5,000,000 $6,527,442 $1,527,442
Denham St to William St
1049208 Riverbank Upper-Stage 1C&D $4,800,000 $6,040,420 $1,240,420
Denham St - Quay St to East St
1049209 Riverbank Lower - Stage 2A Central $14,386,700 $15,068,838 $682,138
Activation Area
1049242 | Riverbank Lower - Stage 2B Parkland $250,000 $0 -$250,000
TOTAL $31,365,700.00 $36,365,700.00 $5,000,000.00
CONCLUSION

Rockhampton Riverbank Precinct Project is progressing through the project delivery stages
as programmed. A number of factors including scope changes have become apparent that
are now putting pressure on the Project budget and delivery of the full detailed scope of
works. To ensure the project is finished to a standard anticipated by the community and
funding bodies, additional budget allocation is recommended as detailed in this report.
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5.3 REVISED BUDGET 2015-2016

File No: 8785

Attachments: 1. One Page Budget Summary
2. 10 Year Financial Statements and Ratios
3. 2015-16 Capital Budget Listing (Revised)

Authorising Officer: Ross Cheesman - General Manager Corporate Services
Author: Alicia Cutler - Manager Finance
SUMMARY

A formal amendment to the 2015/16 Budget is proposed due to a number of significant items
that have progressed since the adoption of the Budget and October 2015 Revision

OFFICER’S RECOMMENDATION

THAT in accordance with S170(3) of the Local Government Finance Regulation 2012, the
papers, as attached to the report, be adopted as a Budget Amendment for 2015/16.

COMMENTARY

Since the adoption of the Budget and its subsequent revisions, there have been a number of
changes that have now been incorporated in this Budget Revision.

The Revised Operational Budget shows a $14.5 million surplus in 2015/16. An outline of
significant Operational Budget changes is provided as follows:

e Inclusion of additional $8.2 million NDRRA grant revenue for recovery of costs relating
to Tropical Cyclone Marcia plus an additional $2.6 million in Insurance Recoveries. This
additional income was partially offset by $1.2 million in additional TC Marcia
expenditure. The overall impact of TC Marcia operational revenue and expenditure in
2015/16 is a $9.6 million improvement to the 2015/16 Operating Surplus, partially
offsetting the negative financial impacts of TC Marcia incurred in 2014/15.

e Improvement in Interest Received of $670,000 partially due to additional NDRRA grant

monies received.

Development Assessment Income has decreased by $1.1 million.

Airport Revenue has also decreased by $1.1 million.

Reduction in revenue from Private Works/Main Roads $1.3 million.

Other areas in Council have slightly improved budget outcomes.

The overall impact of these adjustments is an improvement to the Operational Surplus of
$6.9 million from the adopted budget.

For the 2015/16 Capital Budget, overall capital expenditure has decreased by $1,527,150,
while capital revenue is expected to increase by $841,733. In total these adjustments have
resulted in a reduction to the Net Capital Budget of $2,368,883.

A summary of significant Capital Budget changes is provided as follows:

e Property purchases including 212 Quay Street $1.8 million and Rugby Union Club
building $350,000.

e Inclusion of Gracemere pound facility construction $440,000 and temporary Quay St
Quarantine Facility $110,000.

e For the Riverbank Development $1.415 million expenditure has been brought forward to
2015/16. Additional works totalling $5.5 million ($0.5million in 2015/16, $2.5 million in
both 2016/17 and 2017/18) have been included in the Riverbank Development with the
overall project cost increasing to a total of $35.9 million. Total State and Federal
Government funding is $22 million over the life of the development and Council’s
contribution is $13.9 million. A separate report on the changes to the riverbank is
included with the agenda. Brook Street Drainage has reduced from $500,000 to zero
and reallocated toward the additional riverbank funding.
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e Roads expenditure in relation to TC Marcia damage of $3,693,000 deferred until 2016-
17 along with $1,544,591 of revenue.
¢ Reduction in estimate of TC Marcia Kershaw Gardens remediation and restoration
expenditure from $5.6 million to $5.1 million. Inclusion of NDRRA grant received of
$900,000 relating to remediation. Increase to insurance claim proceeds of $448,640.
e Additional grant revenue for North Street and Upper Dawson Road of $410,000.
e Additional fleet items including High Velocity Water Jett Truck, Elevated work platform
and Ford Ranger, budget increase $360,000.
¢ Reallocation between projects and cost reductions in FRW. Overall, FRW revenue has
increased by $401,899 and expenditure has decreased by $972,708. The more
significant budget movements include:
= Mt Morgan Sewer Stage 2 budget increased by $399,620 to $1.1 million. This
expenditure increase is partially offset by additional grant funding of $200,000
received from the Building Our Regions fund.
= Additional QRA funding received for various TC Marcia FRW projects $418,262.
= Removal of budget $400,000 for Sewer Recycling Jetrodder which was partly
reallocation to fleet.
» Reduction of $650,000 for Gracemere Sewerage Treatment plant effluent return.
* Inclusion of North Rockhampton Flood valves chamber refurbishment project
$310,000.
* Inclusion of additional $513,915 for the Water Barrage Crane Restore.
» Budget increase for 300mm Athelstane to Gracemere duplication from $1 million
to 1.3 million.
» Carry forward budget for North Rockhampton Sewerage Treatment Plant
Upgraded Switchboards of $315,000.

Natural Disaster Funding

Assistance available under Natural Disaster Relief and Recovery Arrangements (NDRRA) in
relation to TC Marcia Counter Disaster and Emergent Works expenditure has been finalised
in 2015/16. Similarly, insurance claims are close to final.

Council is continuing remediation and restoration works on Council assets. Initial NDRRA
funding has been provided to assist commence these works. Further progress claims will be
submitted to the Queensland Reconstruction Authority (QRA) as works continue in 2016/17
and milestones are achieved.

Funding from Provisions

It should be noted that provisions have been made within Council’s Financial Statements for
the Kershaw Gardens Remediation as well as the Lakes Creek Landfill capping. This
essentially means that the expenditure has already been charged against our Statement of
Financial Position. To ensure these projects are managed similarly to other capital projects
within Council, they are incorporated into Council’s Capital Expenditure lists. When these
are then converted into the Financial Statements that Council adopts the budget upon, the
provision is decreased instead of an asset being created.

Long Term Financial Plan

The figures in years 2 to 10 have now been surpassed by the draft 16/17 budget that was
circulated and do not match perfectly as they are two independent for each Budget. Once
the 16/17 budget is adopted, these figures will be obsolete.
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Other Reserves and Cash

The adopted budget aimed to achieve a surplus of $2.4 million after capital transactions to
essentially increase the cash reserves of Council (which had been reduced by the financial
impacts of TC Marcia in the 2014/15 financial year). Given this year’s strong operational
result the loan drawdown for 2015/16 has been reduced by $2.7 million. The overall surplus
has increased to $8.8 million with this budget revision with the proceeds of the improved
overall result to be directed towards funding of capital expenditure in 2016/17.

Key Performance Indicators (KPI’s)

The average of the forward sustainability indicators over the ten year forecast period
2015/16 to 2024/25 (against the targets advised by Queensland Treasury Corporation) is

shown in the table below:

Adopted Revised

Ratio Definition Benchmark e Elgi
Forecast Forecast

period period

Operating Operating results / operating revenue Between 0% | 4.5% 1.8%

margin P 9 P 9 and 10% Average Average

Qi source Net rates, utilities and charges / total Greater than 72.0% 71.5%

operating - a
operating revenue 60% Average Average

revenue
Operating results before interest and

EBITDA depreciation (EBITDA) / interest Greaterthan | Average | Average

Interest cover 4 times 9.8 times 9.7 times
expense

Total Debt NG operatll ity ezl ey ¢ mtere'st Greater than | Average Average

. expense / interest expense + prior . ; .
service cover : R 2 times 3.3 times 2.4 times
year current interest bearing liabilities
Current year’s cash and cash
equivalents balance / (total recurrent

Cash expense | expenses — depreciation and Greater than Average Average

cover amortisation — finance costs charged 3 months 4.6 months | 5.0 months
by QTC - interest paid on overdraft)

*12
Current year’s total current assets /

Current ratio current year’s total current liabilities Greater than | Average Average
(Department of Local Government 3 times 1.7 times 1.5 times
guidelines are between 1 and 4 times)

Capltal' Annual capital expenditure / annual Greater than Average Average

expenditure o ; ; .

ratio depreciation 1.1 times 1.2 times 1.2 times

Waste Balance Sheet Adjustments (Adjustments in the business unit that have no
impact on Council’s overall budget)

The last two Financial Statements of Rockhampton Regional Waste and Recycling have
shown that the business has negative community equity and is essentially supported by
Council's General Fund. To correct this position, it is proposed to restructure the Waste
business to give it the best chance of success moving forward and to enable charges to be
reset and compared against other Local Governments.

In looking at the annual expenditure of the Waste business, loan repayments (interest and
redemption) make up 16% of expenditure. The level of debt in this fund is the result of loan
borrowings for both the Transfer Station as well as capping costs at the Lakes Creek landfill.

A review of the Accounting Treatment for capping costs in 2012/13 and 2013/14 has seen
substantial asset values ($18.9M) written off from Waste’s Balance Sheet, resulting in
negative equity in the business. The change in accounting treatment for the restoration of
landfill sites requires that capping and other closure costs are provided for at the opening of
a landfill, and then spread evenly over the life of the landfill. Due to the change in
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accounting standards, environmental requirements and Councils’ interpretation, this resulted
in the significant change. It is now proposed to transfer $18.9M of loans currently under the
Waste business to the General Fund compensate the Waste business for the write-off of
capping ‘assets’.

There has also been a funding shortfall of Waste’'s capital program over the past two
financial years amounting to $10.7M, which has resulted in the current negative cash
position of the business. It is proposed to increase Waste’s loans (and thereby cash) by this
amount.

One final adjustment relates to where Council utilised surplus Carbon Tax revenue to reduce
the loan borrowings drawn in 2014/15 by approx. $1.5M. Whilst the reduction to overall
Council loan drawdowns was implemented, the loan funds were not transferred from the
Waste business to the General Fund at that time.

It is proposed to make one-off adjustments to the Waste business which rectifies its negative
equity position and re-sets the balance sheet for the future.

The overall result of the above transactions on the Waste business is as follows:

Debt Reduction $9.7million
Cash Increase $9.2 million
Equity Improvement $18.9 million

The reverse outcome is proposed in the General fund, with no impact on Council’s overall
balance sheet or budget.

CONCLUSION

There have been several significant budget items incorporated in this budget revision. The
net operating surplus has improved significantly from $7.5M to $14.5M. The maijority of the
improvements in the Operating Results are attributable to additional grants and insurance
revenue received in relation to the Tropical Cyclone Marcia event. This gain has been
negatively impacted by a decline in operating performance of a number of key revenue
streams such as Fees and Charges.

There are several significant new / additional capital expenditure items however these are
offset by a combination of additional funding received from other levels of government and
deferral of projects to later years.

The overall budget surplus has increased to $8.8 million in 2015/16 compared to the $2.4
million reported in the adopted budget. The proceeds of the improved overall result will be
directed towards the funding of capital expenditure in 2016/17.

The delay of the adoption of the budget revision has allowed both the 15/16 year and the
16/17 to be developed in unison. Essentially, the gains made in the 15/16 year from
improved natural disaster overall position, have been allocated towards an increased capital
program in 16/17. When the new 16/17 budget is adopted, the long term position as
submitted in the draft budget will take precedence to the figures contained in 16/17 onwards
within the attachments.
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REVISED BUDGET 2015-2016

One Page Budget Summary

Meeting Date: 22 June 2016

Attachment No: 1
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Rockhampton Regional Council

One Page Budget Summary for 2015/16

Total Adopted . . i por
Total 1516 Adopted Total October | Total December | Resourcing 1516 |  Resourcing  |Office of CEO 15/16|  Office of CEQ
Budget E::fr;::‘r‘ Revised Budget | Revised Budget | Adopted Budget | Revised Budget | Adopted Budget | Revised Budget :;‘:;‘BLZ‘;:‘ W‘:ﬂ:m SnM::IL!:;:'
OFERATIONS
[Rates and Uiility Charges (140,341,772)| {140,341,772)] (68,168 347)| 0 [1] a (72,172,425)|
Less Rebates and Discounts 1 7i 12,364,787 6,677,207 0] 0 5,507,500
Fees and Charges — (2643522) (26435224 0 (5,193,767 112,340,540)| ~(8.922,654)|
Inerest Recaived (2,136,031) (2,136,031 (1,886,031) 0 (30,000
Grants Subsidies and Contribu B Ol (12994007 { . H (2551858)  (80000)L  (BD.000)]  (2.80G.698) (47019500 0)
[Other Revenus 0,21 (
Sales Contract and Works (7,475.280)| (7,475,280 0
Total Operating Revenue (186,221,860) (186,221,660) (347,900)
ating Expens: o ) ) _ -
Finence Costs 931 3477867
iation 1 3 4 153 _ 30,458,623
Employce Cosis 72,845,534 72,306,534 4661,02 23,512,340 23,050,773 2
Materials anc Services 59,174,497| 59,174,497 3,300,850 17,511,230} 19,379,017|
Internal Transfers 159,000 5,115,286 0
[Code of Compefitive Conduct Adjust ~ ] ] _ 0 . 20,142,705/
[Corporale Overheads (2,698 472)] BUBAT i [1] 250,000 75, 1,063,913 2,617,267
Total Operating Expense 178,693,137 180,099,137 5,126,142 8,198,807 51,378,391|  534450932| 35,975,516 108,976,775
I
Not Operating {Profit) Deficit (7,528,723) (7.962,723) 7,778,242 7,840,451 40,01 22,347 261
Non-Capital Rosorvo Movements |
Reserve hovements [ [} 0 0 a [ 1 o 0 0 [
Total Non-Capital Reserve Movements | L] S ) 9 ] L] ] 0 ] L) L 9
Deficit after Non-Capital Reserve
(7,528,723 (7,528.723) (7.962.723) (97.301.221) (101.659.286) 7,778,242 7.840.451 40,016,648 18,281,152 18,030,452
CAPITAL
[
i7) {167 | o CEEED = [0 :
Developer Contributions. ) T (arazs0)| (2.713.250)| [} ~(307.500)! 0 (3.405.750)[
Dopraciation {45,560,453) (45,560 453) 0 (7,323,370 (7.782,890)| {30,458,823)
New Loans ) | i15689,708) (15,669,708) (10.877.914)| B o (a791.,794)|
Reserve transfer from reserves (4,593,250)| (20,405,898)] 0 (682,500) (505,000)] (3,405,750)]
Rosorve transfor 1o reserves 4,616,630 4,516,630 0 0 307 5001 803,380, 3,405,750
Total Capital Funding (80,518,338)| (97,607 986) (10,877,914)| (4,370) (8,675,370) (7,484,510) (53476.174)
Tatal Funds Available for Capital ©{Bapa70et)|  (105136708)]  (106,958,796) {108,178,135) I ALET T 24,394,421 10,786,642 -
| |
Capital Expenditure
Capital Exponditure 69,874,704 87.742, 6,645,000
Less Value of Land Soid - 0 (320,000 ]
[Debt Redempiion 15,868 708 708 5668, 708 871051
[Tota? Capita? 5.710.61
I

(2,402,649) (2,402,649)

(2,019,994) (8,787,550)

17,441,642 18,714,051 34,289 880

(Opening Balance 156,175,007

83.941,378

90.285]__156,180.285] 156,180,285 72233721

INew Loans 15,668,708 15,669,708 12,960,708 10,877,914 4,761,794
inernal Transfer ) 0 0 0 0 i

ayments (15,669,700 ([B710614)
Ciosing Balance 156,175,007 86,108,476/
Othar Reserves |
Opening Balance 43,394,610, 57,085,674 29,95 5,480,085 g 2

inta reserves 4,516,650 4,516,630 [ [} g 307 500 360 3,40

[Movements from reserves (4,503,250 (20,405 808 0 (214,199 (4,009,297 ] 505.000] (3.405.750
Closing Balance 43,317,990 41,196,406 7,486,45 29,958 (184,241) 22,365,306

VAN3OV ONILI3IN TVIO3dS

910¢ ANNr 22




(6t) obed

Rockhampton Regional Council

One Page Budget Summary for 2015/16 Corporate Services
Airport 15/16 | Airport Revised | ey Soroorate
Adopted Budget Budget AdoresBuaget
Jtility Charges B T 0
Less Rebates and Discount 0
|Fees and Charges (12,113,040)
llr_neles! Recelved (30,000)
Grants Subsidies and C:
(Othor Rovenue (3,974,864
Sales Contract and Recoverabie Works 0| 0
ITo 1 Operating Revenu (16,117,904) | (15,112,050)

Operating Expense

Finance Costs

0 0f
16.459,060 16,469,060/

[Employoe Costs I 13,475,185 13,526,751

[Materials anc Services 13,064,726 7,158,710 " 6,828,336

Internal Transfers (16,871.765) 4,045,328/ 4,018.201

[Code of Competitive Conduct 0 (182,975,

[Corporate Overheads | R | 042)

Total Operating Expense. 19,857,612 37,297,

0 D 8,28 0 0

[Non-Capital Reservo Movements. B E | | e =

Reserve Movements 0 0 [ 0f 0| 0f 0| 0| 0 (14,333

Total Non-Capital Reserve Movements I 0 [ 0 0 0 0 0 0 0 (14,333)

0 )
0 ) 0 0 6

CAPITAL

Caphal Pimcling ___________

Grants, Subsidies and Sales/Disposals {14,074,057)

[Developer Contributions _ -

Dopraciation

New Loans

Reserve transfer from reserves
[Reserve transfer to reserves

Total Capltal Funding

Total Funds Available for Capital

[Capital Expenditure
Capital

Less Value of Land Sold

BN 1 04 117 e 1
0

3, Dgo_\gggl_””"'—z".i'i’f&z" 61
0

36,314,202 38319431
o [

Debt Redemption

Total Capital

Debt

4,793 4961 2,165 398
22,589,998, 731 5,165.398]

1

7]
18,709

0] 0
36,314,202 19,131

Opening Balance
New Loans
Internal Transfer

[Payments
|Closing Balance

ojoio clo!

Othor Reserves
Opening Balance

serves

from reserves

Ciosing Balance

6,687,599
0

505.000)
6,182,599

|
|.024.uo|—ggg|
of 0

0f
1,024,380

s
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REVISED BUDGET 2015-2016

10 Year Financial Statements and
Ratios

Meeting Date: 22 June 2016

Attachment No: 2
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ROCKHAMPTON REGIONAL COUNCIL

Income and

For the pericds ending 30 June 2016 1o 2025

Revenue

Rates and ulility charges

Less discounts and pensioner remissicns
Net rates and utility charges

Feas and charges

Operating grants, subsidies and contributions
Interest revenue

Salas - conlract and recovarabla works
Other

TOTAL OPERATING REVENUES

Expenses

Employes benefils

Materials and services
Depracialion and amortisation

Finance costs
TOTAL OPERATING EXPENDITURE
Operating Surplus (Deficit)
Capital income and expenditure;
Cash capilal grants and subsidies
OHher capital incoms
Lass capital expandilure

TOTAL CAPITAL

Net result

2015-2016

2016-201T7

2017-2018 2012-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
$ $ 3 $ 3 § 3 § 5 H
14D,324,004 146,007,630 150,870,507 156,252,963 161,720,276 167,378,918 173,235,574 178,297,183 186,570,817 182,064,197
{12,397 322) (12,883.215) (13.579,687) (14,054 9786) {14,546,809) (15,066,041} (15.583.002) (16,128,407) (16,692 901} (17,277 ,154)
127,996,682 133,114,415 137,390,820 142,197 887 147,173,377 152,322,875 157,652,572 163,168,776 168,878,016 174.787.043
24,484,259 25,088,828 26,049 686 26,886,500 27,709,241 28,578,453 29,475,071 30,399 960 31,354,018 32,338,172
23,280,867 11,638,571 11,732,120 11,966,762 12,206,098 12,450,218 12,699,224 12,953,209 13,212,272 13,476,518
2,B0B,679 2,083,442 2023575 2,048,723 1,920,742 1,677,083 1,888,233 1,875,371 2,019,626 2,011,088
8,188,610 6,312,382 6,470,182 6,631,847 6,797,745 6,967,689 741,881 7,320,428 7,503,439 7,691,025
10,854,815 8,338,811 505,680 8,675,804 8,348,320 9,026,306 9,208,832 9,380 968 9,578.788 8,770,364
105,691,912 186,586,549 192,172,083 108,388,813 204,656,523 211,022,625 218,163,813 225,108,712 232,546,159 240,074,210
73,470,767 74,887,473 77,057,695 78,866,451 81,229,567 83,663,680 865,170,927 88,753,516 91,413,714 94,153,860
53,275,178 54,120,554 56,160,653 57,866,318 60,373,600 61,967,647 64,157 421 66,402,831 689,280,094 71,132 480
45,560,453 47,089,348 49,108,409 51,073,448 53,238,684 56,847,248 58,692,868 61,111,839 63,537,825 66,879,676
8,906,860 8463187 8,149,247 7,706,893 7183214 65,840,782 6,894,683 6,240,153 5,906,929 5,543,499
181,222,258 184,560,603 190,477,044 195,513,110 202,035,065 208,339,558 215,815,909 222,508,439 230,238,562 236,709,515
14,469,654 2,025,946 1,695,039 2,875,703 2,621,458 2,683,067 2,347,904 2,600,273 2,307,597 3,364,695
22,727 140 2TATO62E 11,507 848 7068220 6,579,026 6,536,285 7.625199 7,714 088 10,363,908 6,841,500
308,763 - - - - - -
22,420,377 27,170,626 11,507,946 7,058,220 6,579,026 6,835,285 7,825,199 7,714,086 10,363,908 8,841,500
36,890,031 29,196,572 13,202,985 9,933,923 9,200,484 9,518,352 10,173,103 10.314,353 12,671,505 12,206,195
== £ el = Son e =22 =2 R
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ROCKHAMPTON REGIONAL COUNCIL

Budgeted Statement of Financial Position
For the periods ending 30 June 2016 fo 2025

20152016 2016-2017 2017-2018 20182019 2019-2020 2020-2021 2021-2022 2022-2023 20232024 2024-2025
5 3 3 3 $ § 3 5 5 §
Current assets
Cash and deposits 66,702,504 62,083,906 B2 486,224 64,290,138 62,735,864 55,316,353 81,262,725 53,724,088 54,289,187 53,464,042
Recaivables 21,138,108 20,218.423 20,838,193 21,516,813 22,2117 820 22,941,977 23,680475 24,463,928 25263182 26,089,109
Inventories 2,105,696 2,105.696 2,105,638 2,105,698 2,105,696 2,105.696 2,105,686 2,105,688 2,105,698 2,105.696
Oither financial assets 2,445,996 2,577,396 2,711,419 2852413 3,000,738 3156,776 3,320,028 3493 618 3676284 3,866,398
92,398,304 86,995,420 88,121,532 90,764,860 40,059,918 93,520,802 90,379,824 83,787,328 85,333,349 85,525,245
Non-Current assets
Proparty, plant and equipment 2,287,027 663 2.396,205.187 2487 813,270 2,575,753 806 2674,221,836 2.782,645,106 2,880,764.555 2,981,963,970 3,085,028,751 3,191,922, 646
Intangible assets 1.027,638 1,027.638 1.027 638 1,027,638 1,027 638 1,027 638 1,027,638 1,027,638 1,027 638 1,027 638
Capital works in progress 37,381,445 37,381.445 37381445 37,381,445 37,381,445 37,381,445 37381445 37,381,445 37,381,445 37,381,445
2,325,436, 746 2,434,614,270 2,526,022 353 2,614,162 889 2,712,630,619 2.821,054,189 2,819,173,638 3,020,373,053 3,123,437 834 3,730,331,729
TOTAL ASSETS 2,417.833,050 2,521,609,690 2,614.143,885 2,704,927,749 2.802,690,537 2,914,574.991 3,009,553,462 3104.160,381 3,208,771.183 3,315,856.974
Current liabilitias
Trade and other payables 11,772,926 11,853,529 12,402,503 12,778,205 13,329,650 13,665,399 14,162,902 14,657 089 15,289,760 15,687 865
Interest baaring liabilities 18,045,042 18,881,008 21,886,058 24,128,261 28,711,087 30,083,833 27,815,732 9,325,520 9,698,539 8,954,155
Provisions 23472223 21,562,811 22,053,450 22,564,552 23,087,202 23,652,161 24,230,469 24,833,045 25,460,930 26,115,186
Othar 583 BEG 583 666 583,668 581 668 583,666 583,666 583 666 583,668 583 BES 583,686
53.873,857 54,082,014 67,028,577 60,054,724 63,721,815 68,005,229 66,8892 769 49,399,320 61,032 895 51,360,872
Non-Current liabilities
Interest bearing liabilites 135,435,243 133,533,338 128 826,377 122,698,116 120,687,019 128,603,036 121,187,304 126,361,784 116,663,245 107,709,080
Provisions 10,840,257 B.472 A62 6,069,511 7665810 7,274,530 7,083,848 i BE7 351 6,715,628 6,539,281 B.367.519
Other 2,249, 966 2,249,866 2,249 968 2,245,966 2,248 966 2,249,566 2,249 0966 2,245 966 2,248 966 2,249,966
148,625 466 144,256,163 139,145,654 132,617,892 130,211,515 137,936,651 130,334 621 135,327 578 125,452,492 118,326,975
TOTAL LIABILITES 202,499,323 198,338,177 196,172,231 192,672,616 193,935,130 205,941,880 197,227,390 184,726,898 176,485,387 167,677,847
NET COMMUNITY ASSETS 2,215,333,727 2,323,271.513 2,417.971,654 2,512,255133 2,608,757 407 2,708,633,111 2,812,326,072 2,919,433,483 3,032,285 796 3.148,179,127
Community equity
Accumulated surplusfideficiancy) 1,293 250,061 1,322,796,633 1,336,055,618 1,345,988 541 1,355,190,025 1,384,708,377 1,374 881,480 1,385,195,839 1,387 867 344 1,410,073,539
Asset revaluation sumplus 681123002 955664216 1041361372 1.125.710.928 1.213m2.718 1.303.570.070 1.396.869,.926 1493662980 1,593 863,788 1.687 550,524
Othar reserves 40,060,664 40,810,664 40 554 684 40,554 B84 40,554 BG4 40,564, 664 40,554 664 40,554 &4 40,554 BE4 40,554 664
TOTAL COMMUNITY EQUITY 2,215,333,727 2,323,271,513 2,417,971,654 2,512,255 133 2,608,757,407 2,708,633,111 2,812,326,072 2,919,433,483 3,032,285 796 3,148,179,127
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ROCKHAMPTON REGIONAL COUNCIL

Budgeted Statement of Cash Flow
For the periods ending 30 June 2016 fo 2018

Cash flows from operating activities:
Receipts from customers
Payment lo suppliers and emplayeas
Interest revenue
Interast expanse

Net cash inflow (outflow) from activities

Cash flows from investing activities:
Grants and contributions for capital expenditure
Paymants for property, plant and equipmant
Othar

Net cash provided by investing activities

Cash flows from financing activities
Proceeds from bormowings
Repayment of borrowings

Net cash provided by financing activities

Net Increase (Decrease) in cash held
Cash al beginning of reporting period
Cash at end of reporting period

20152016 2016-2017 20172018
3 § £
187,861,158 185,412,792 189,528,738
(131,755,830) (133,748.950) (133.242,178)
2,808,679 2,003,442 2,023,575
(8.468,065) {B,045,807) (7.723,519)
50,463,883 45711477 50,586,616
22,727,140 27,170,628 11,507,846
(82,502,944} (77,525,655) (59,020,336)
13,237 - -
(59,762,567) (50,355.033) (47,512,390}
12,965,706 18,080,000 17,260,000
{15.669,708) (1B,045.042) (19,861,808)
(2,700,000} 34,958 (2,701,908)
{11,098,684) (4,508 598) 372,318
78,701,188 66,702,504 62,093,908
66,702,504 62,003,006 62,466,224
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ROCKHAMPTON REGIONAL COUNCIL

Budgeted Statement of Changes in Equity
For the periods ending 30 June 2016 fo 2018

Asset Revaluation

Balance at 30 Jun 2015

Met result for the period
Transfers to reserves
Transfers from reserves

Asset revaluation adjustmant

Balance at 30 Jun 2016

Met result for the period
Transfers 1o reserves
Transfers from resarves

Asset revaluation adjustment

Balance at 30 Jun 2017

Met resull for the period
Transfers to reserves
Transfers from resarves

Asset revaluation adjustment

Balance at 30 Jun 2018

Total Accumulated Surplus Surplus Other Reserves
2,102 365,227 1,240,235,020 805,044 533 57,085,674
36,890,031 36,890,031
{1,033.380) 1,033,380
17,158,390 (17.158,390)
76,078,469 76,078,469
2,215.333,727 1,293 ,260,061 881,123,002 40,060 864
28,198,572 28,198,572
350.000 {350,000)
7741214 78,741,214
2,323.271.513 1.322,796.633 959 864,216 40,610,664
13,202 985 13,202 985
- 56.000 (66,000)
61497156 81,497,156
2,417.971,654 1,336,065,618 1,041,361,372 40,554,664
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Measures of Financial Sustainability & Required Disclosure

Reported Change in Rates And Utility Charges

20152016

201572016

Adopted Budget | Revised Budget $ Increase % Increase
Budgeted Gross Rate Revenue $140.341,772 $140,354 004 $52.232 0.04%
Forecast
30/06/2016 30/06/2017 30/06/2018 I

1 Operating Surplus Ratio - Target Benchmark between 0% and 10%

(Met Operating Surplus | Total Operating Revenue) (%) 11% 0.8% 1.4% 1.3% 1.3% 14% 1.2% 1.0% 1.4%

bility R get B o 50

({Total Liabilities - Currant Assats) / Total Operating Revenua) (%) 56.3% 59.7% 56.2% 51.4% 50.8% 53.3% 49.0% 44.8% 302% 34.2%

(Capital iture on the of Assets I D jiati (%) 125.0% * 115.4% Bl4% T54% A% 85.6% 78.3% 8T T2 79.5%
4 Interest Cover Ratio - Target benchimark between 0% and 5%

(Met Interest Expense | Total Operating Revenue) (%) 1% 3.4% 3.2% 2.9% 26% 24% 2.2% 1.9% 1.7% 1.5%
5 Debt Service Cover Ratio - Target benchmark greater than 2 times

:E::;:;}aﬁng Cash Flows + Interest Expense) | (Inerest Expense + Prior Year Current Interest Bearing 28 21 24 21 20 28 1= 21 o an

* The Assel Sustainabilily Ratio for 30/08/2016 is inflaled due lo capital camy forward considerations.
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Capital Budget 2015-16 - December Revised Budget

Net Total 50,772,147 67,371,450 65,002,567  -2,368,883
Movement -
Line ; Cost ; Capital _ Adopted Octf)her Dene.m ber choher
No |Centre Project # Description Budget Revised Revised Revised to
Budget Budget December
Revised

1 {CP110}{1056857 {Regional Signage 0 150,000 150,000 0
2 1CP110i1033859 {[N] Placemaking Projects 0 214,199 86,000 -128,199
3 1CP23010951405 {[N]ITR - Storage Area Network Replacement Project 63,000 65,400 65,400 0
4 1CP230:0990335 [U]ITR - SQL Server Upgrades 50,000 100,000 85,000 -15,000
5 CP230 {0990339 {[R] ITR - Purchase of Printers - MFDs 90,000 90,000 90,000 0
6 {CP230i{1011088 {[R] ITR - Networking Replacements 55,000 55,000 45,000 -10,000
7 1CP23011011089 [[R] ITR - Server Replacements 55,000 55,000 46,000 -9,000
8 1CP230i{1045811 i[U] Systems Upgrade/Improvements (budget from 1017185) 91,000 91,000 0 -91,000
9 {CP230{1047028 ;[N] Mount Morgan Radio Link 50,000 50,000 50,000 0
10 {CP2301047029 {[U] Microsoft Licence Acquistions with SA 15,000 15,000 15,000 0;
11 {CP230i(blank) [R] DR Site Backup Airconditioner 40,000 40,000
12 {CP230i(blank)  i[U] DR Site UPS 20,000 20,000
13 1CP230{1045808 i[R] Replace Comms Hut at Disaster Recavery Site 0 30,000 60,000 30,000
14 {CP230 i(blank) [N] Infringements Handheld Devices 50,000 50,000
15 {CP230j(blank)  i[U] DR Site Ceiling/Door 20,000 20,000
16 {CP230 j{blank) [U] Invoice Scanning 72,000 72,000
17 {CP230{1011087 {ITR - Enterprise Budgeting Module 0 12,000 0 -12,000
18 1CP230:0951403 :Pathway DataWorks Integration Project 0 10,000 10,000 0
19 {CP230;0990334 TR - CouncilNet Redesign 0 30,000 2,000 -28,000
20 iCP2301011086 iITR-ECM Upgrade 0 32,000 8,000 -24,000
21 |CP230{1011090 {[R] ITR - Backup Links 30,000 60,000 60,000 0
22 iCP230i1017360 {[U] Asset Management System Upgrade - remaining RRC 0 150,000 150,000 0
23 1CP230:1019984 i[N] DLGP - video conferencing 0 16,000 16,000 0
24 iCP2301026233 i[R] New Cemetery Information Management System 0 45,000 58,000 13,000:
25 (CP2301045353 ([R] Server Room Air conditioning replacement 0 27,000 27,000 0
26 1CP230{1047027 {[R] ITR - Tape Libraries 70,000 70,000 54,000 -16,000
27 1CP23011047030 {[R] Windows 10 Upgrade 150,000 150,000 140,000 10,000
28 1CP230{1047031 {[U] ePathway/Mobile 100,000 100,000 100,000 0
29 CP230i1047032 :i[N] Performance Planning (Audit & Risk Corporate Planning) 281,000 281,000 131,000 -150,000
30 |CP230{1049071 {[U] Aurion Improvements/Upgrade 150,000 150,000
31 {CP230{1058960 I[R] Replace Mandalay POS Terminals Waste Facilities 19,880 19,880
32 {CP343i1061608 iGracemere Pound Facility Construction 400,000 400,000
33 1CP343;1061607 jGracemere Pound Upgrade 40,000 40,000
34 :CP343;1056854 ;Quay St Pound Upgrade 0 50,000 50,000 0.
35 {CP343 j(blank) Quay St Quarantine Facility Construction (Demountable) 110,000 110,000
36 1CP41611049076 [UCC-RC-Rural roads REPA 0 500,000 200,000 -300,000:
37 |CP416{1049073 {UCC-RC-Rural roads REPA Revenue 0 -500,000; -742,793 -242,793
38 | CP416 i(blank) Scott Road Floodway -13,2093 -13,293
39 |CP417; 1057581{[R] UCC-RC-Elphinstone St - Craig St to Shepherd St 50,000 50,000
40 {CP417{ 1057582{[R] UCC-RC-Dean St - Elphinstane St to Peter St 50,000 50,000
41 {CP417} 1057583{[U] UWC-RC-Capricorn St - Gracemere Creek 50,000 50,000
42 {CP417}{ 1059102{UCC-RC-Pilbeam Drive Betterment D 0 900,000 600,000 -300,000:
43 1CP417:1043507 UCC-RC-Pilbeam Drive Betterment B 10,000,000 3,700,000 817,000!  -2,883,000:
44 CP417{1049077 {UCC-RC-Urban roads REPA 0 500,000 120,000 -380,000:
45 | CP417 i(blank) UCC-ST-Frenchville Road Betterment 10,000 10,000
46 | CP417 i(blank) UCC-ST-York St Betterment 10,000 10,000
47 1CP417{ 1057581{[R] UCC-RC-Elphinstone St - Craig St to Shepherd St -164,000 -164,000
48 {CP417; 1057582;[R] UCC-RC-Dean St - Elphinstone St to Peter St -291,000 -291,000
49 {CP417} 1057583i[U] UWC-RC-Capricorn St - Gracemere Creek -325,000 -325,000
50 1CP417} 1059102{UCC-RC-Pilbeam Drive Betterment D 0 -600,000 -600,000
51 {CP417{1043507 {UCC-RC-Pilbeam Drive Betterment B -10,000,000 -3,500,000 -817,000 2,683,000
52 1CP417:1049072 ;UCC-RC-Betterment Revenue 0 -700,000; 700,000
53 {CP4171049074 {UCC-RC-Urban roads REPA Revenue 0 -500,000; -554,694 -54,694
54 | CP417 i(blank) UCC-SW-Beasley St Debri deflectors -34,936 -34,936
55 {CP417 i{blank) UCC-SW-Rockonia Rd Debri deflectors -20,888 -20,888
56 1CP417i1061947 UCC-ST-Frenchville Road Betterment -19,638 -19,638
57 1CP417:1061946 UCC-ST-York St Betterment -72,168 -72,168
58 {CP418;1017188 [R] Oswald Flood Event Reconstruction - Rural West 0 0 -460,000 -460,000
59 {CP418{1024060 [RWC-FW-Upper Ulam Road _Station Creek -174,000 -174,000
60 {CP419{1017190 [R] Oswald Flood Event Reconstruction - Urban West -460,000! 0 460,000
61 1CP42010639627 [R] Roads to Recovery Revenue Commonwealth Government -2,103,057 -3,004,212 -3,004,212 0
62 {CP420{0971907 [UEC-Bus Stops Program-Grant Income -90,000 0i 0 0
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63 1CP420{0993074 (Contribution from OMYA to South Ulam Road -70,000 -70,000 -62,264 7,736
64 CP420i1055936 :[N] D-640/2002 Road Maintenance Levy - Nine Mile Rd 0 -35,000! -50,477 -15,477
65 1CP420{1058987 iRevenue [N] UCC-FP-Upper Dawson Road-King Street to Blackall Street Stage 2 -100,000 -100,000:
66 |{CP420i1059015 [Revenue [N] UCC-FP-North St Canning St-West St -310,000 -310,000
67 |CP420 {(blank) McLead Park Drainage Community reslinance funding -80,000 -80,000
68 |CP420{1033026 {[N] UCC-NC-Kent and Denham Street -400,000 -400,000 -425,000 -25,000
69 {CP420{1037216 {[N] Gracemere Industrial Area Funding Civil Ops 0 -400,000 -400,000 0
70 iCP420;1045487 i[N]REV North Rockhampton Flood Mitigation Grant DILGP -1,050,000 -1,050,000 -1,050,000 0
71 {CP420;{1047033 (TIDS [U] RWC-RC-Stanwell Waroula Road-Ch 7.85 to Ch 10.25 -361,000 -200,000 -200,000 0
72 {CP4201047475 iBlackspot [R] UCC-RC-Caroline St - Davies St intersection improveme 0 -108,000! -108,000 0
73 1CP42011047476 IBlackspot [R] UCC-RC-Bolsover St - Stanley St intersection improveme! 0 -102,500 -102,500 0
74 1CP420:1047477 iBlackspot [R] UCC-RC-Murray St - Derby St intersection improvement: 0 -166,000 -166,000 0
75 {CP420i1055937 |TIDS [N] UCC-SW-Dean Street-Rodboro Street 0 -315,000 -315,000 0
76 {CP420{1055938 (TIDS [U] RWC-SW- Kabra Road-Ch 3.5 to Ch 3.6 0 -24,000 -24,000 0i
77 1CP4201{1056317 (TIDS [U] RWC-NC-Malchi Nine Mile Road-Ch 3.3 to Ch 4.7 0 -200,000 -200,000 0
78 1CP42011056856 [[N] UCC-FP-Yaamba Rd - Mason Ave to Olive St Revenue 0 -120,000 -120,000 o)
79 {CP422:0971818 :[R] RWC-NC-Renewal of Unsealed Road Gravel Program A 1,700,000 1,503,000 1,550,000 47,000
80 {CP422:1007064 [R] RWC-Annual Reseal Program 400,000 400,000 350,000 -50,000
81 1CP422}1033829 [[R] RWC-SW-Kabra Road-Ch 1.94 65,000 65,000 65,000 0
82 {CP42211047040 i[R] RWC-RC-Nine Mile Rd floodway Ch7.85-10.68 344,500 344,500 344,500 0
83 1CP42211047041 {[R] RWC-5W-South Yaamba Road-Ch 3.76 9.70 13.79 14.66&17.7 80,000 0] 0 [0}
84 1CP422i0984726 i[U]-RWC-NC-Pink Lily Road-Upgrading to sealed standard 400,000 400,000 317,000 -83,000
85 1CP422:1017192 {[R] RWC-SW-Alton Downs Nine Mile Road-Ch 5.38 0 26,000 25,800 -200:
86 |CP42211017193 {[R] RWC-SW-Glenroy Road-Ch 22.62 40,000 40,000 42,400 2,400
87 1CP42211033821 i[R] RWC-RC-McKenzie Rd-Ch 4.392 to Ch 5.3 (end) 0 3,650 3,641 -9
88 1CP42211033825 [[R] RWC-BDG-River Street 0 16,000 16,000 0
89 :(CP422i1033826 ![R] RWC-BDG-Rosewood Road-Neerkol Creek 100,000 150,000 160,000 10,000
90 {CP422{1033828 {[R] RWC-SW-Glenroy Road-Ch 9.84 0 3,650 3,600 -50
91 {CP422{1033851 {[U] RWC-SW- Kabra Road-Ch 3.5to Ch 3.6 0 398,000 413,000 15,000
92 1CP42211033864 {[N] RWC-NC-Clem Clark Rd 0 50,000 50,000 0
93 1CP42211036552 [[R] RWC-RS-High Street Bajool Ch 0.87 to 1.10 0 50,000 50,000
94 iCP422 ;1045486 i[R] RWC-RS-Marmor School Carpark Marmor 0 0 432 432!
95 1CP42211046049 ([R] RWC-LSS-Malchi-Nine Mile Road_Ch 3.3 to 4.7km 0 0] 32,400 32,400
96 | CP422 11046050 {[R] RWC-LSS-Struck Oil Road_Ch 1.3 to 1.8km 0 0; 2,900 2,900
97 1CP42211047034 {[U] RWC-RC-Stanwell Waroula Road-Ch 7.85 to Ch 10.25 400,000 400,000 400,000 1)
98 1(CP422:i1047035 :[R] RWC-RC-Struck Oil Road-Ch 1.20-1.80 100,000 100,000: 100,000 0
99 1CP422:1047036 i[R] RWC-SW-Alton Downs Nine Mile Road-Ch 1.57 80,000 80,000 80,000 0
100 {CP422{1047037 {[U] RWC-Inslay Avenue-Bouldercombe-Ch 0-0.67 150,000 150,000 150,000 0!
101 | CP42211047038 [[U] RWC-NC-Malchi Nine Mile Road-Ch 3.3 to Ch 4.7 400,000 400,000 315,000 -85,000
102 1CP42211047039 [[R] RWC-RC-Rosewood Road Ch 13.45 50,000 50,000 50,000 0
103 :CP422:1056577 :[R] RWC-SW-South Yaamba Road-Ch 0.50 0 40,000 40,000 0
104 {CP4221056578 i[R] RWC-SW-South Yaamba Road-Ch 13.5 0 15,000 15,000 0
105 {CP422:1056579 i[R] RWC-SW-South Yaamba Road-Ch 14.4 0 25,000 60,000 35,000
106 |{CP424 10971890 {[N] Southside Memorial Pool Redevelopment - Stage 2 & 3 (Federal) 0 159,400 95,000 -64,400
107 1CP424 10943028 {Mount Morgan Community Precinct - Stage 2 0 8,000 -8,000
108 |CP424i0580910 {Sport - Victoria Park tennis courts design approval and construction of 0 -250,000 -250,000 0
109 {CP427i0943162 {[R] UCC-FP-Reconstruction Footpaths-To be determined from Asset 250,000 170,000 170,000 0
110 {CP427{0959224 {[R] UCC-RC-Sharples Street (Berserker Street to Skardon Street) 706,680 706,680 707,000 320!
111 |{CP42710971784 I[R] UCC-AS-Annual Reseal Program 4,000,000 4,000,000 3,800,000 -200,000:
112 CP427:i0971789 :[N] UCC-SL-Street Lighting Improvement Program 50,000 50,000 50,000 0
113 {CP427i0984746 i[U] UCC-PM-RPMs & Linemarking renewals 80,000 70,000 70,000 0
114 1 CP427 10984775 {[N] UCC-RS-Road Safety Minor Works Program in stormwater grate u 100,000 80,000 80,000 0
115 {CP427 0987767 {[N] UCC-LA-Land acquisition costs associated with projects 150,000 250,000 250,000 0
116 |CP427 10987862 {[N] UCC-ALL-Preproject planning and design 200,000 200,000 200,000 0
117 {CP42710987922 {[N] UCC-Bus Stop Program 151,000 6,200 50,000 43,800
118 {CP427{1031248 i[R] UCC-RC-North Street-Canning Street to Robert Street 330,000 330,000 300,000 -30,000
119 {CP427;1033868 [R] UCC-BDG-Bridge Rehabilitation 100,000 100,000 50,000 -50,000
120 {CP427{1033900 {[U] UCC-SW-Replace Stormwater Inlets 55,000 55,000 30,000 -25,000
121 {CP42711046043 [[N] UCC-FP-Talford Street_Albert Street to North Street 0 0 20,765 20,765
122 {CP427i1046420 i[R] UCC-RC-Bertram Street _Main St to Thomasson St 400,000 400,000 400,000 0
123 |{CP427i0984760 i[N]UCC-FP-Upper Dawson Road-King St to Blackall St Stage 1 0 81,500 79,000 -2,500
124 {CP427{1033801 {[N] UCC-SW-Stack Street Stgl Drainage Scheme 450,000 350,000 450,000 100,000
125 {CP427{1034472 {[R] UCC-AS-Charles St-Musgrave St to 65/67 0 45,000 46,000 1,000
126 |CP427{1047049 i[R] UCC-RC-Marie Street-Skardon Street to end 1 1] -1
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127 1CP42711047052 [R] UCC-RC-Skardon Street-Edington Street to Marie Street 1 1! -1
128 :CP427:1047053 :[R] UCC-RC-South Street-Murray Street to West Street 1 1 -1
129 {CP427:i1047054 i[R] UCC-RC-Stamford Street-Dean Street to Bawden Street 1 1 -1
130 |{CP427}1047055 {[R] UCC-RC-Wooster Street-Hutton Street to Noel Street 1 1! -1
131 {CP427{1047058 {[R] UCC-AS-Oswald Street-Upper Dawson Road to Lower Dawson Roa; 1 1 -1
132 {CP42711047059 {[U] UCC-SW-Oakley Street-Dibden Street to Jardine Park Stage 2 125,000 0 0
133 {CP427{ 1057462{[N] UCC-NC-Pilbeam Drive Carpark Ch 0.2km 5,526 5,526
134 1CP42710580697 {[N] UCC-FP-Main Street-Alexandra St to White St 0 52,000 49,119 -2,881
135 {CP427{0977867 i[R] UCC-RC-Linett Street-Bernard Street to QF Drive 0 2,350 2,310 -40
136 |CP427i0984749 i[U] UCC-SW-Caribbea Estate Stg 2 250,000 250,000 250,000 0
137 1CP427:1013900 I[R] UCC-RC-Cavell Street-New Exhibition Road to Haig Street 345,000 505,000 537,560 32,560
138 {CP427{1015805 UCC-RC-Campbell Street_Denham Street toWilliam Street 0 9 9
139 {CP427}1015806 {[N] UCC-SW-Highway Street-Renshaw St to Sydney Gully 0 4,500 4,521 21
140 |{CP427 {1015807 {[N] UCC-FP-Thozet Road-Lilley Ave to Zervos Ave Design only 180,000 180,000 180,000 0
141 {CP427{1015809 {UCC-TL-Dean Street_Kerrigan Street Intersection-Blackspot Project 0 20,000 20,000 0
142 1CP42711017218 i[U] UCC-SW-Oakley Street-Dibden Street to Jardine Park Stage 1 345,000 345,000 345,000 o)
143 1CP427i1021283 UCC-BDG-High St Bridge Upgrade 0 5,800 5,800 0
144 1CP427:1030338 {[N] UCC-NC-Moores Ck Rd - Kerrigan Street Rbt - MCR inbound exit 0 113,500 113,500 0
145 {CP427{1030576 [[N] UCC-SW-Dean Street-Rodboro Street 450,000 600,000 300,000 -300,000:
146 {CP42711031091 {[N] UCC-SW-Rigalsford Park Levy Banks 0 52,000 52,000 0
147 {CP427{1031247 {[R] UCC-RC-Alick Street-Glenmore Road to Haynes Street 0 32,000 32,000 0
148 {CP427i1031249 i[R] UCC-RC-Kent Street-Albert Street to Cambridge Street 0 31,000 30,855 -145
149 {CP427:1033024 {[N] UCC-NC- Kent and Denham Street 400,000 770,000 820,192 50,192
150 |{CP427{1033025 {[N] UCC-TM-Thozet Road & Rockonia Road 0 115,000 118,406 3,406
151 {CP427:i1033798 i[N] UCC-SW-Harrow Street-Number 2/4 0 220,000 220,000 0
152 1CP42711033799 {[N] UCC-SW-Harrow Street-Number 60 200,000 200,000 200,000 0
153 {CP427:1033800 [N] UCC-SW-Parris Street-Number 20/24 0 1,500 1,500 0;
154 {CP427{1033802 {[N] UCC-SW-Stamford Street-No 88 0 96,000 97,107 1,107
155 {CP427{1033833 {[R] UCC-RC- Thompson Street-MacAlister Street to Ingram Street 340,000 520,000 567,112 47,112
156 {CP42711033836 {[R] UCC-RC-Edward St-Painswick St to Armstrong St 0 300,000 304,191 4,191
157 1CP42711033837 I[R] UCC-RC-Eldon Street-High St to Clifton St 160,000 190,000 202,893 12,893
158 {CP427:1033840 {[R] UCC-RC-Oakley St-Wandal Rd to Dibden St 350,000 325,000 325,000 0
159 {CP427i1033841 i[R] UCC-RC-Parnell St-Upper Dawson Rd to Davis St 0 900 803 -97
160 |{CP427{1033872 {[U] UCC-TM-East Street-Fitzroy St to Archer St 0 52,000 52,000 0.
161 {CP427{1033889 {[R] UCC-RS-Div 6 East Lane Off Denham St behind Stewarts Pavement 0 4,600 4,600 0
162 {CP427i1033896 :[U] Div8: St. Marys Nobbs St ftpath —disabled crossover and repairs 0 14,600 14,600 0
163 |{CP427{1037945 {[N] UCC-NC-North Rockhampton Flood Levy 0 1,600,000 1,725,923 125,923
164 {CP427{1037962 {[R] UCC-AS-Murray St-South St to End 0 21,000 20,891 -109!
165 | CP427 {1043055 {[N] UCC-FP-Victoria Parade-Frontage of Quest Hotel 0 20,000 19,596 -404
166 {CP427i1043614 {[U] UCC-MC-Beasley Street Culverts_Frenchmans Creek 0 0 2,397 2,397
167 :CP427:1045935 :[N] UCC-SW-Park Street Stage 2B Alick Street to Tung Yeen Street 300,000 300,000 300,000 0
168 | CP427i1047042 [R] UCC-Misc Traffic Light controllers from PSC analague to digital ecli 100,000 0 100,000 100,000
169 {CP427:1047043 i[R] UCC-RC-Birdwood Street-Dibden Street to Wandal Road 408,000 390,000 390,000 0
170 {CP427{1047044 {[R] UCC-RC-Campbell Street-Archer Street to Cambridge Street 766,125 766,125 766,125 0
171 1CP427i1047045 {[R] UCC-RC-Dibden Street-Oakley Street to Birdwood Street 486,891 460,000 460,000 0
172 {CP427i1047046 i[R] UCC-RC-Francis Street-Quay Street to East Street 95,000 95,000 95,000 0.
173 {CP42711047047 {[R] UCC-RC-Hindley Street-Elphinstone Street to Livingstone Street 187,000 187,000 187,000 0
174 {CP427{1047048 i[R] UCC-RC-Maloney Street-Quinn Street to Alexandra Street 203,000 203,000 203,000 0
175 |CP42711047050 I[R] UCC-RC-Pershing Street-Morgan Street to Dibden Street 154,000 100,000 100,000 0
176 iCP427:i1047051 :[R] UCC-RC-Rodboro Street-Dean Street to Ellis Street 133,000 133,000 133,000 0
177 {CP427{1047056 {[N] UCC-FP-Thozet Road-Dempsey Street to Rockonia Road 162,000 162,000 162,000 0
178 | CP427 1047057 {[N] UCC-FP-Upper Dawson Road-King Street to Blackall Street Stage 250,000 250,000 250,000 0
179 |{CP427 11047060 {[N] UCC-NC-Ballard St-Totteridge St to end 370,000 370,000 370,000 0
180 |CP427{1047061 [R] UCC-RC-Gregory Street-Johnson Street to Sturt Street 272,000 272,000 272,000 0
181 {CP427{1047062 {[N] UCC-SW-Park Street Stage 3-Glenmore Road to Robison Street 500,000 500,000 500,000 0.
182 {CP427{1047063 {[R] UCC-SW-Rockonia Road Culvert Debris Deflectors 70,000 70,000 70,000 0
183 {CP427 1047064 ;[R] UCC-SW-Beasley St Culvert Debris Deflectors 100,000 100,000 100,000 0
184 {CP427 1047065 {[R] UCC-RC-Feez Street Roundabout safety improvements 100,000 0 100,000 100,000
185 |CP427i1047066 {[N] UCC-Carpark 4 Cambridge Street Rockhampton City 80,000 80,000 80,000 0
186 | CP427{1047191 i[N] UCC-FP-Wiltshire Street 25,000 25,000 25,000 0
187 {CP427i1047422 i[U] UCC-Exhibition Road Car Park 0 20,000 30,000 10,000
188 {CP427{1047472 {[R] UCC-RC-Caroline St - Davies St intersection improvements 0 108,000 108,000 0
189 {CP427{1047473 {[R] UCC-RC-Bolsover St - Stanley St intersection improvements 0 102,500 102,500 0
190 |CP427{1047474 {[R] UCC-RC-Murray St - Derby St intersection improvements 0 166,000 166,000 0
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191 {CP42711047753 ({[N] UCC-FP-Yaamba Rd - Mason Ave to Olive St 0 120,000 120,000 0
192 :CP427:1049049 :[R] UCC-AS High Street-Berserker Street to Clanfield Street 0 220,000 220,000 0
193 {CP427 (1056526 i[N] Div 8 UCC-FP-Nobbs St-167 Nobbs St to Burnett St 0 11,800 3,544 -8,256
194 {CP427 1056527 {[N] Div 8 - UCC-FP-Randwick St-135 Nobbs St to Burnett St and Burnef 0 24,300, 26,276 1,976
195 |CP427{1056528 {[N] Div 8 - UCC-FP-Charles St-Berserker St to Tomkins St 0 20,000 30,366 10,366
196 {CP42711056657 {[N] UCC-FP-Thozet Road #221 to #225 0 0 6,664 6,664
197 {CP427{1056904 {[N] UCC-SW-Venables Street Drainage 0 60,000 60,000 0
198 {CP427 1056905 i[R] UCC-SW-Alexander Street Drainage 0 40,000 40,000 0
199 {CP4271057205 {[N] UCC-FP-Barrett St - Farm St to MacKinlay St 0 73,000 66,000 -7,000
200 |{CP427{1057206 {[N] UCC-FP-Barrett St - MacKinlay St to Richardson Rd 0 69,000 66,000 -3,000
201 1CP427 11057207 I[N] UCC-FP-Agnes St - Range College to Penlington St 0 63,000 58,000 -5,000
202 {CP427i1057208 i[N] UCC-FP-Agnes St - Penlington St to Ward St 0 42,000 42,000 0
203 {CP427{1057211 {[N] UCC-FP-Hall St - Lion Creek Rd to Huish Drive 0 57,000 80,000 23,000
204 {CP427{1057212 {[N] UCC-FP-Lion Creek Rd - Hall St to New Exhibition Rd 0 47,000 47,000 0i
205 |CP427 11057288 {[U] UCC Traffic Signal full upgrade Elphinstone St-Berserker St $34600 0 34,600 34,600 0
206 |{CP42711057289 {[U] UCC Traffic Signal upgrade Dean St-Robinson St $13300 0 13,300! 13,300 0
207 |{CP427 11057290 {[U] UCC Traffic Signal full upgrade Feez St-St Anthonys entrance $310; 0 31,000 31,000 0
208 {CP427i1057291 i[U] UCC Traffic Signal upgrade Dean St-Honour St $21100 0 21,100 21,100 0
209 |CP427{1033076 {[N] UCC-SW-Denham Street-West Street to George Street 0 3,000 3,914 914
210 {CP42711033834 {[R] UCC-RC-Bevis St-Wandal Rd to Cavell St 0 3,000 3,831 831
211 {CP42711056837 i[N] UCC-SW-Wackford Street Drainage 0 0] 10,764 10,764
212 {CP428i0945995 {[R] UWC-Annual Reseal Program 500,000 500,000 500,000 0
213 {CP42830971793 i[U] UWC-SW-Replace Stormwater Inlets 35,000 35,000 35,000 0
214 |CP42810984744 {[N] UWC-SL-Streetlighting Improvement Program 50,000 20,000 20,000 0
215 {CP42811047072 {[N] Low cost sealing of minor roads 100,000 100,000 100,000 0
216 {CP428:i1045599 i[R] UWC-SLS-O'Shanesy Street-1 O'Shanesy St to 17 O'Shanesy St 0 9,000 -9,000
217 {CP428:i1045900 i[U] UWC-RS-Gracemere Depot Carpark 0 1,000 -1,000
218 {CP428 (0958495 {[U] UWC-NC-Middle Road-Capricorn Street to Macquarie Street Stagg 0 125,000 125,000 0
219 {CP4281{1017254 {[N] Stewart Street - Somerset Road to Boongary Road 0 70,000 70,000 0;
220 {CP42811033875 i{[U] UWC-FP-Johnson Rd-Warra Pl to School 0 5,700 5,651 -49
221 {CP428:i1033876 i[N] UWC-FP-Lawrie St-Ranger St to Platten St missing links 0 3,600 10,000 6,400
222 {CP428i1046855 i[R] UWC-GR-Armstrong Lane Gracemere CH 0.0-0.65km 0 0 9,200 9,200
223 {CP428i1047067 {[N] UWC-FP-Middle Road-Johnson Road to School Boundary 63,000 50,000 68,000 18,000
224 {CP42811047068 {[U]-UWC-NC-Middle Road-Capricorn Street to Macquarie Street Stagé 2,000,000 1,690,000 1,890,000 200,000
225 {CP42811047069 {[N] UWC-FP-Lawrie St outside #17 3,000 3,000 3,000 1)
226 CP428i1047070 :[N] UWC-FP-OShannessy Street-Lawrie St to Pierce St 39,000 48,000 48,447 447
227 {CP428:1047071 {[R] Brooks St Drainage FSC Plan 387 500,000 500,000 0 -500,000:
228 {CP428i1056903 {[N] UWC-SL-Johnson Road 0 100,000 100,000 0
229 |CP428{1057209 {[N] UWC-FP-Lawrie St - Stover St to Bland St 0 64,000 64,000 0
230 {CP42811057210 [N] UWC-FP-Gordon St - East St to Hall St 0 67,000 67,000 0
231 :CP428:1057213 :[N] UWC-FP-Capricorn St - Johnson Rd to Middle Rd 0 18,000 18,000 0
232 {CP4300987768 {[U] Traffic and Road Safety Minor Works Program 0 90,000 0 -90,000
233 {CP430i1017255 ([N] Preliminary design and conceptual layouts 150,000 200,000 200,000 0
234 {CP430{1047073 {[N] Priority Infrastructure Planning Contingency 50,000 50,000 0 -50,000
235 1CP4301{0974292 {[U] Monier Road Industrial Area Drainage Strategy - Stage 2 (Lot 2 / K 0 25,000 15,000 -10,000
236 {CP430 0988090 {[N] Gracemere Industrial Area Planning 0 5,000 5,000 0
237 {CP43041033857 {[N] Flood Valves North Rockhampton 0 50,000 100,000 50,000
238 {CP431i0637788 {[N] Developer Contributions Roadworks -1,703,750 -1,703,750 -1,703,750 0
239 1CP440i0983816 [[R] Fleet Renewal Program 3,095,000 3,095,000 2,315,000 -780,000;
240 iCP440:0943050 :Fleet Renewal Program Carryover 0 940,000 940,000 0
241 :CP440:1037949 I[R] 2 way radio System - Equipment 505,000 855,000 855,000 0
242 1 CP440 (1055956 11055956 - Truck High Velocity Water Jett 0 0; 185,000 185,000
243 | CP440{1055970 {1055970 - Elevated Work Platform 0 0 132,000 132,000
244 1CP440{1060931 {1060931 - 1060931 - Ford Ranger 4x2 Extra Cab 43,000 43,000
245 {CP450 {0976085 {[R] Rton Showgrounds Switchboard enclosure Renewal 60,000 50,000 50,000 0.
246 {CP45041033908 [[R] Schotia Place - undertake structural rectification works 0 0] 17,753 17,753,
247 CP4501047080 ;[R] Rockhampton Memorial Gardens - replacement of failed septic sy 23,000 0 0 0
248 {CP4501{1047077 i[U] Gracemere Depot Workshop - Shed extention for Fabrication Op: 58,000 0 0 0
249 1CP450{1047084 [[R] Mt Morgan Depot Fuel bowser decommission 31,000 0 0 0
250 1CP45011017174 {[N] Storage Shed - Cambridge St 0 0 148,810 148,810
251 {CP450{1017163 i[N] Voltage Power Optimisaton Unit (CEEP R2 Funding) - City Hall Pre 120,000 0 0 0
252 {CP450{1033811 {[R] Community Hall Gracemere Defects 0 15,000 0 -15,000
253 |CP450{1045954 [[R] Regional Library Milk Floor 0 4,372 0 -4,372
254 | CP450{0943056 i[R] Amenities Program Renew and Upgrade 50,000 0 -27,271 -27,271
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255 1CP45010943081 {[N] Mt Morgan Library - Structural Upgrades 0 40,000 41,432 1,432
256 | CP450:0943086 :[U] Heritage Village Hydrant System-Upgrade existing non compliant 0 0 1,028 1,028
257 1 CP450{0976060 i[R] Gracemere Depot Stores Building Upgrade 10,000 10,000 10,448 448
258 |{CP450i1033846 {[R] Walter Reid Building Facade Refurbishment 600,000 658,341 685,000 26,659
259 |CP450 (1037650 |{[R] Kershaw Gardens - Design and replacement failing of Septic Syste 0 0 -3,129 -3,129
260 |CP450§1045913 {[N] 2 x Containers for storage and transportation of generators 0 0 494 494
261 {CP450{1047074 {[R] Customs House - Replacement of leaking roof 200,000 200,000 205,000 5,000
262 {CP4501047075 i[R] Reseal Floor Shearing Shed - Heritage Village 40,000 40,000 35,000 -5,000
263 {CP450 (1047076 i[R] Botanic Gardens - Rear awning to workshop 30,000 30,000 26,940 -3,060
264 |{CP450{1047078 {[R] Huish drive RCD upgrade 12,500 12,500! 11,065 -1,435
265 1CP450 11047079 ![R] Kershaw Gardens - Demolition of old foremans office 27,000 27,000 23,240 -3,760
266 | CP450i1047081 i[R] Mt Morgan Depot - Demolition of Abestos shed ( parks & gardens: 23,000 23,000 24,233 1,233
267 {CP450{1047082 i[R] North Rockhampton Library - Replacement of pathways to back e 28,000 28,000 13,223 -14,777
268 |{CP450{1047083 {[R] Southside Memorial Swimming Pool - Revarnish and straighten ti 20,000 20,000 14,691 -5,309
269 |CP450i1047085 [[R] TCM Acrow Shed damaged-carry out additonal works to upgrade/| 50,000 50,000 50,000 0
270 1CP450:1047086 [R] TCM Alex Chisolm Park - Shade Sail damaged 18,000 18,000 18,000 o)
271 {CP4501047087 {[R] TCM Art Gallery damaged carpet replacement 12,000 12,000 12,000 0
272 CP450 1047088 :[R] TCM Littler Cum-Ingham Park Amenities (Old)-structure comprom: 10,000 10,000 10,000 0
273 |{CP450{1047089 {[R] TCM McLeod Park Amenity-Female & Male roof structured damag 20,000 20,000 20,000 0
274 {CP450{1047090 {[R] TCM Mount Morgan Wadiing Pool-Boyd Park damaged shade stru 15,000 15,000! 15,000 0
275 {CP450{1047091 {[R] TCM Sign Shed Mt Morgan Works Depot Mt Morgan - structurally 80,000 80,000 80,000 0
276 {CP450i1047092 i[R] TCM Pearson Family Park-shade damaged 9,000 9,000 9,000 0
277 {CP450{1047093 {[R] TCM Saigon Saigon-shade damaged 6,500 6,500 6,500 0
278 {CP450{1047094 i[R] TCM Slab Hut Kershaw Gardens-tree fallen on structure 20,000 20,000 20,000 0
279 {CP450i1047095 ([R] TCM Dorothy Ball Park-shade damaged 24,000 24,000 24,000 0
280 {CP450:1047096 i[R] TCM Duthie Park-shade damaged 15,000 15,000 15,000 0
281 |CP450 i{blank) Replace failed lighting at Robert Schwarten Pavilion 24,340 24,340
282 {CP450 i(blank) Replace light fittings Exhibition Building - safety risk overheating switchboard 29,000 29,000
283 {CP450{1047085 {[R] TCM Acrow Shed damaged-carry out additonal works to upgrade/| -50,000 -50,000 -50,000 0;
284 1CP45011047086 [R] TCM Alex Chisolm Park - Shade Sail damaged -18,000 -18,000 -18,000 0
285 {CP450i1047087 i[R] TCM Art Gallery damaged carpet replacement -12,000 -12,000 -12,000 0
286 | CP450i1047088 i[R] TCM Littler Cum-Ingham Park Amenities (Old)-structure comprom -10,000 -10,000, -10,000 0
287 {CP450i1047089 i[R] TCM McLeod Park Amenity-Female & Male roof structured damag -20,000 -20,000 -20,000 0
288 {(CP450{1047090 {[R] TCM Mount Morgan Wadiing Pool-Boyd Park damaged shade stru -15,000 -15,000: -15,000 0
289 {CP450{1047091 [R] TCM Sign Shed Mt Morgan Works Depot Mt Morgan - structurally -80,000 -80,000 -80,000 0
290 |CP450{1047092 :[R] TCM Pearson Family Park-shade damaged -9,000 -9,000 -9,000 0
291 {CP450{1047093 i[R] TCM Saigon Saigon-shade damaged -6,500 -6,500 -6,500 0
292 {CP450{1047094 {[R] TCM Slab Hut Kershaw Gardens-tree fallen on structure -20,000 -20,000 -20,000 0!
293 | CP450{1047095 {[R] TCM Dorothy Ball Park-shade damaged -24,000 -24,000 -24,000 0
294 1CP45011047096 {[R] TCM Duthie Park-shade damaged -15,000 -15,000 -15,000 0
295 : CP450:1047195 :[R] TCM Georgeson Oval Amenity written off in storm event -390,000 -390,000: -390,000 0
296 {CP460{1049206 {[N] Riverbank Upper-Stage 1A Quay St-Fitzroy St to Denham St 0 4,550,000 4,785,000 235,000
297 {CP46011049207 i[N] Riverbank Upper-Stage 1B Quay St - Denham St to William St 0 0 450,000 450,000
298 | CP460 (1049208 {[N] Riverbank Upper-Stage 1C&D Denham St - Quay St to East St 0 0 280,000 280,000
299 1CP460i1049209 i[N] Riverbank Lower - Stage 2A Central Activation Area 0 60,000 1,600,000 1,540,000
300 |CP460{1049242 {[N] Riverbank Lower - Stage 2B Parkland 0 0 120,000 120,000
301 {CP460}0958492 {[R] UCC-RC-Quay Street-Fitzroy St to Denham St 3,110,000 0] 0
302 {CP460{1047108 {[N] Purchase of Strategic Land 250,000 0 0
303 |CP460 11056855 I[Riverbank Component Pre Planning & Design 0 1,115,000 -1,115,000
304 CP460:1017222 i[R] UCC-RC-Quay Street-Derby to William Street 0 350,000 400,000 50,000
305 {CP460:1046851 {[R] UCC-RC_Victoria Parade - Cambridge St to Archer 5t 0 900,000 1,115,000 215,000
306 |{CP460 ;1056780 {[R] R WM Relocation Quay St (Fitzroy-Denham) Recharge Riverbank pi 0 0 140,000 140,000
307 {CP460 {1049206 {[N] Riverbank Upper-Stage 1A Quay St-Fitzroy St to Denham St 0 -2,500,000 -3,057,500 -557,500
308 | CP460:1049207 [[N] Riverbank Upper-Stage 1B Quay St - Denham St to William St 0 0 -557,500 -557,500
309 {CP460{1056855 {Riverbank Component Pre Planning & Design 0 -1,115,000! 0 1,115,000
310 {CP520i0946189 ([N] Artwork acquisitions Art Gallery 20,000 20,000 20,500 500
311 ;CP520 ;0988069 ;[R] Replace CombiOven Shearing Shed Kitchen 37,000 37,000, 0 -37,000
312 {CP520{1045837 {[N] Artwork acquisitions 50th Anniversary 2017 Art Gallery 100,000 100,000
313 {CP520i0983862 {[R] Art Gallery Replace Track Lighting 30,000 30,000 19,980 -10,020
314 {CP52011045837 i[N] Artwork acquisitions 50th Anniversary 2017 Art Gallery -80,000 -80,000
315 |CP53040983858 i[R] Rockhampton Regional Library Renewal Program 15,000 15,000 15,000 0
316 {CP530{0984158 {[R] Upgrade furniture and fittings - Library Branches 10,000 10,000 10,000 0
317 {CP530{0984160 f[N] RFID System Upgrade 10,000 10,000 10,000 0]
318 |CP530{0984201 i[R] Upgrade Library management software 25,000 20,908 20,908 0
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319 {CP53010984156 i[U] Adaptive technologies - Libraries to assist with disabilities 10,000 10,000 10,000 0
320 :CP530:0984202 :[N]Scanner replacement 15,000 15,000 15,000 0
321 {CP540:i0984152 {[N] Access and Equity Upgrade Projects 30,000 37,037 35,692 -1,345
322 {CP540{1033788 i[U] Community Centres furniture and fittings renewal program 0 10,000 -10,000
323 |CP540{1047097 {[U] Renewal of CCTV cameras 50,000 48,000 48,000 0
324 {CP54010984196 [[N] Storage Facility for CCD Unit 20,000 22,242 25,242 3,000
325 {CP540{1045941 {[N] Purchase of land - City Child Care Centre 0 140,000 140,000 0
326 {CP54041053302 {[N] Shade shelter Child Care Centre 0 0 11,345 11,345
327 {CP540{1053302 {[N] Shade shelter Child Care Centre 0 0] -3,000 -3,000
328 {CP550{0988074 {[R] Replace AV Equipment and Screen 0 0 -2,495 -2,495
329 {CP550:0988081 I[R] Pilbeam Theatre Stage Lighting Equipment 55,000 55,391 65,282 9,891
330 {CP550i1047101 :[R] Replace Pilbeam Theatre Stage Lighting Moving Fixtures 40,000 40,000 40,000 0
331 {CP550{0984138 {[U] Pilbeam Theatre - Upgrade Sound System (Monitors) 0 0i -4,531 -4,531
332 {CP550{0984182 {[N] Concept Plans for Art Gallery and Theatre Redevelopment 0 30,000 41,380 11,380
333 {CP550i{0984183 {[U] Events Perfect Venues Management System 0 40,000 53,100 13,100
334 |CP550 10988082 i[R] Replace Screen for Twilight Movies 0 0 -3,182 -3,182
335 {CP550:1033858 :[N] Box Office Kiosks & Scanners for Print at Home 0 o] -5,073 -5,073
336 {CP550:1047098 [N] Add 5 new flylines to Pilbeam Theatre 25,000 25,000 25,000 0
337 {CP550{1047099 {[R] Pilbeam Theatre Follow Spots 35,000 35,000 30,817 -4,183
338 {CP550i1047100 {[R] Replace grounds Public Address system at Rockhampton Showgro: 25,000 25,000 25,000 0
339 {CP550{1047102 i[R] Replace Theatre Masking / Curtains / Drapes 35,000 35,000 35,000 0
340 {CP560 i0984065 i[R] Playground - Equipment Renewal Program 85,000 85,000 125,000 40,000
341 | CP560 j0984225 {[N] Cedric Archer Reserve -Development of town sport and recreatio 700,000 817,339, 817,339 0
342 {CP560{0988047 {[R] Rockhampton Botanic Gardens - Paving 0 134,662, 0 -134,662.
343 {CP56011033860 i[N] Parks Plant EWP (Tree maintenance) and tractor/ slasher (Mt Mo 245,000 353,640 245,000 -108,640
344 1CP560i1043278 {[N] Gracemere Cemetery - concept design for ultimate cemetery 150,000 153,615 153,615 0
345 {CP560:i1043282 i[U] Redevelopment of 42nd Battalion Memorial Pool 1,000,000 1,407,551 1,587,683 180,132
346 | CP560 j(blank) [N] Mount Archer Activation Plan Implementation 55,000 55,000
347 {CP560 {1033890 {[R] Div6: Div 6 Parks Project 0 15,000 15,000 0!
348 |CP560{1033898 {[N] Div9: Allocation Swadling Park enhancements 0 69,670 73,500 3,830
349 {CP560:i1047188 iDivision 9 - Anna St Park - Border landscpaing and exercise machines 15,000 15,000 11,500 -3,500
350 ;CP560 i0984230 [N]Kershaw Gardens - Stage |l upgrade 0 137,754 0 -137,754
351 {CP560i1033852 i[U] Riverside Parks - upgrade 0 43,040 0 -43,040
352 {CP560 {1033880 {[N] Lighting Bridge 0 18,443 0 -18,443
353 {CP560:1033881 [[N] Uplighting Trees on Riverbank 0 50,000 0 -50,000
354 :CP560:0984224 :[N] Development of District Playground at Cedric Archer Sport & Rec 0 117,088 117,088 0
355 {CP560}0988016 i[R] Yeppen Roundabout Landscape Renewal 0 14,410 14,410 0
356 {CP560 (1033888 {[N] Div5: Implement segways hire Botanic gardens 0 70,000 70,000 0!
357 |CP560{1033891 {[N] Div7: Church Parks sound shade structure & Playground equip 0 12,000! 11,184 -816
358 {CP56011033897 [[N] Div 8: Additional playground equipment 0 10,000 9,100 -900:
359 :CP560:1047104 :[N] Southside Pool Shade Structure 50,000 50,000 42,515 -7,485
360 {CP560{1047186 iDivision 8 - Pilbeam Park - additional playground equipment 10,000 10,000 10,100 100
361 {CP560 (0975994 ([N]Enhancement Program for (New) Local Parks 95,000 129,436 129,436 0
362 {CP560{1047103 i[U] Mount Morgan Pool heating reconfiguration 70,000 70,000 70,000 0
363 1CP560i1043282 i[U] Redevelopment of 42nd Battalion Memorial Pool 0 -333,432. -333,432 0
364 |CP561{0715719 {[N] Developer Contributions - RRRC -307,500 -307,500 -307,500 0
365 {CP563{1045945 {[R] TCM RBG - Road Pathways Bridges and carparks restoration 250,000 350,000 100,000 -250,000
366 {CP563 11045946 {[R] TCM Kershaw Gardens Remediation 0 760,000 4,120,000 3,360,000
367 |CP563 11047105 I[R] TCM - Rock. Botanical Gardens - Fernery & Visitor Centre entry res 275,000 275,000 81,490 -193,510
368 CP563:i1045943 :[R] TCM Parks Playground Equipment 0 89,000 0 -89,000
369 {CP563{1045942 i[R] TCM Fencing Gates Bollards Restoration 0 6,660 6,660 0
370 | CP563 (1045944 {[R] TCM Riverside Park Lighting Restoration 0 117,737 117,737 0
371 | CP563 1045947 {[R] TCM Kershaw Gardens Restoration 1,200,000 4,842,000 938 000  -3,904,000,
372 |CP563 (1045948 {[R] TCM Zoo - Aviary 0 70,000 381,858 311,858
373 {CP563{1045950 {[R] TCM Parks Facilities Restoration 0 19,221 19,221 0.
374 {CP563 j(blank)  {[R] Rockhampton Botanical Gardens - restoration 70,000 70,000
375 {CP563 1045946 ;[R] TCM Kershaw Gardens Remediation -900,000 -900,000
376 {CP563{1045947 i[R] TCM Kershaw Gardens Restoration 0 -300,000 -748,640 -448,640:
377 {CP563i1045942 [R] TCM Fencing Gates Bollards Restoration 0 -34,000 0 34,000
378 {CP563i1045943 {[R] TCM Parks Playground Equipment 0 -75,000: 0 75,000
379 {CP563i1045945 {[R] TCM RBG - Road Pathways Bridges and carparks restoration 0 -98,000 98,000
380 {CP563{1045950 {[R] TCM Parks Facilities Restoration 0 -25,000 25,000
381 |CP563{1045948 {[R] TCM Zoo - Aviary 0 -95,000 -163,317 -68,317
382 |CP563 (1047105 {[R] TCM - Rock. Botanical Gardens - Fernery & Visitor Centre entry resi 0 0 -6,490 -6,490
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383 1CP62010580971 I[N] Lakes Creek Rd Landfill - Capping Trimming Construct Earthworks 1,400,000 800,000 800,000 0
384 :CP620:0983826 :[R] Rubbish Bins - Rockhampton Regional Council Renewal Program - 100,000 150,000 150,000 0
385 {CP620{1047107 {[N] Lakes Creek Road Landfill - Life Extension 1,220,000 713,800 216,862 -496,938
386 |{CP620i0580972 {[N] WTS & Stage 3 development - Lakes Creek Road Landfill 280,000 486,000 950,000 464,000
387 |CP620 10943108 {Closure of existing landfill sites and remediation of landfill works 0 195,062 228,000 32,938
388 |CP620{1033823 {[R] Regional Bin Station & WTS Solution 0 175,000 175,000 0
389 {CP630} 1057514{[N] Purchase of 212 Quay Street 1,805,000 1,805,000
390 {CP630 i{blank) Disposal of 7 & 9 Charles Street 320,000 320,000
391 {CP630 j(blank) Purchase of old QRU Clubhouse 350,000 350,000
392 {CP630i0966432 {[N]RRR - 271 Campbell Lane Rockhampton City 0 0 1,466 1,466
393 {CP630:0966425 [131 Richardson Road Kawana 0 s} -6,470 -6,470
394 {CP630 0966432 i[N]RRR - 271 Campbell Lane Rockhampton City 0 0 -6,767 -6,767
395 {CP640{0959133 {[U] RPT Apron Lighting 0 50,000 65,000 15,000
396 {CP640{0959135 {[N] GA Apron Lighting 0 105,473 14,424 -91,049
397 |CP640{0983763 {[R] Main Runway Resurface 200,000 291,298 100,000 -191,298
398 |CP640 10987712 i[R] Replace General Aviation Power Switchboards 70,000 70,000 20,000 -50,000
399 :CP640:0959095 iCrescent Lagoon Area Storm Water Management Improvements 0 8,000 6,905 -1,095
400 {CP640 30959127 :[N] Security Upgrades to General Aviation 0 70,000 71,387 1,387
401 | CP640 10959150 {[R] Runway Lighting Power Distribution and Switching System Replacd 500,000 1,766,863 1,969,531 202,668
402 {CP640 10984590 [Runway Sweeper Assembly 0 9,000 9,000 0
403 {CP650 10987682 i[R] Replace various Airport IT Systems Software and Hardware 0 21,039 21,039 0
404 | CP650 10987685 i[R] Renewal of aviation security infrastructure 0 55,314 55,314 0
405 1 CP650 j0987694 i[R] Refurbish Terminal Toilets 0 80,000 80,000 0
406 {CP650}0987926 {[R] Upgrade Terminal Standby Power Generator 565,000 565,000 565,000 0
407 {CP65011023540 {[U] Europay MasterCard Visa - Compliance Upgrade 0 82,261 82,261 0
408 1 CP650 1033866 {[R] Terminal Roof Skylights 0 28,927 28,927 0
409 | CP650:0987680 :[R] Enhance the Functionality of the Airport Building Management Sy: 20,000 30,000 30,000 0
410 {CP650{0987693 {[U] Improve Terminal Access for People with Disabilities 60,000 30,000 30,000 0
411 |{CP650 0987727 {[U] Terminal master planning and reconfiguration, inc Virgin lounge ri 250,000 250,000 100,000 -150,000:
412 {CP650{1033863 {[N] Replace internal & external doors Terminal Airport 0 20,000 20,000 0
413 {CP650:1047109 i[R] Replace existing storage-workshop-office-lunchroom Rose 30,000 30,000 94,387 64,387
414 {CP71041056030 {[R] RS Main 225mm Moores Ck crossing (behind 283 Creek St) 0 273,480 3,400 -270,080
415 {CP7101044797 {[R] RS Main Trunk 375mm Moores Ck crossing Asset 888396 420,000 700,296 715,800 15,504
416 |{CP710:1044830 i[R] R WMR Reaneys crossing 150mm 40,000 80,400 80,400 0
417 1CP71011044831 {[R] R W Main 450mm Pylon Damage Kerrigan St 0 20,000 40,280 20,280
418 {CP710:1044832 ![R] R WPS Forbes Ave Replacement (covered by Insurance) 0 35,000 35,000 0
419 {CP71031044839 i[R] RS Overflow Quay Lne Telemetry Reinstatement 0 12,000 915 -11,085
420 {CP710{1048404 {[R] RS Main Pier Refurb 900mm Berserker St 0 0| 29,500 29,500
421 |CP761{0581020 {[R] M - Water Main Replacement Program 520,000 520,000 520,000 0
422 | CP76110581074 i[R] M Water Meter Replacement 2,200 2,200 2,200 0
423 1 CP761:1047110 :[N] M W Long Term Water Supply Design-survey-land acquisition 50,000 50,000 0 -50,000
424 {CP762 10581078 i[R] R-Water Main Replacement Program 2,770,000 2,770,000 2,770,000 0
425 {CP762:0581081 ([R] R Water Meter Replacement 30,000 30,000 110,000 80,000
426 | CP762 10984990 {[R] G Water Meter Replacement 5,000 5,000 5,000 0
427 1CP762 10988096 {[R] R Valve & Hydrant Renewal 50,000 50,000 25,000 -25,000
428 {CP762:1017148 i[R] R- W Property Service Replacements 200,000 100,000 200,000 100,000
429 {CP762i1017161 {[N]RW Main (Trunk) 300mm Athelstane to Gracemere duplication 1,000,000 1,000,000 1,300,000 300,000
430 {CP762 11017157 {[R] R- W Main Condition Assessment (600mm MSCL Agnes St) 90,000 134,357 104,357 -30,000
431 1CP762 (1056543 {[N] R W 100mm Connection Kershaw Gardens 0 0 31,000 31,000
432 {CP762:0583053 ([N] Water System leakage & pressure management 150,000 150,000 150,000 0
433 {CP764i1007298 i[N] M - Land Acq Fletchers Ck Weir 0 20,109 0 -20,109
434 1CP764 10984153 {[N] MW Dam No. 7 CCTV 0 30,000 30,000 0
435 {CP764 1017150 {[R] M - WTP Coagulant dosing replacement 0 25,237 25,200 -37
436 {CP764 11033790 i[N] M WTP CCTV installation 0 13,278 13,300 22
437 {CP764i1033813 [R] M W Reservoir North Roof Replacement 0 210,000! 197,500 -12,500
438 {CP764:1033848 {[U] M W Dam No 7 - Raw Lift pump upgrade 0 25,000 25,000 0
439 {CP764:1047111 :[N] M WTP UV Disinfection Installation 150,000 150,000 150,000 0
440 {CP76411047112 i[R] M WTP Inlet Flow Meter Renewal 10,000 10,000 10,000 0
441 {CP76411047113 [N] M WTP Sludge and backwash pond modification and lining 100,000 100,000 100,000 0
442 {CP76411047114 i[N] M WTP Site access and drainage upgrade 100,000 100,000 100,000 0
443 {CP764{1047115 i[R] M WTP Chemical Dosing Pump and Pipework Upgrade 30,000 30,000 30,000 0
444 {CP764i{1047116 {[N] M WTP Clarifier Access Upgrade 40,000 40,000 30,000 -10,000
445 {CP764 11047117 i[U] M WTP Site physical security upgrade 100,000 100,000 100,000 0
446 {CP76411047118 {[R] M WTP Filter refurbishment and media replacement 40,000 40,000 40,000 0
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447 1CP76411047119 [U] M W Reservoir South Roof Access Upgrade 60,000 60,000 10,600 -49,400
448 {CP764:1047120 :{[N] M WTP Installation of Clarifier Sludge Blanket Level Sensor 15,000 15,000 10,000 -5,000
449 :CP764:i1047121 i[N] M WPS East St Ext. Electrical and comms upgrade 60,000 60,000 60,000 0.
450 {CP7641047122 i[U] M WPS No 7 Dam Switchboard Security Upgrade 15,000 15,000 10,000 -5,000
451 |{CP765{0581042 {[N] R - Water Barrage Cathodic Protection Installation 50,000 0 0 0
452 |CP76510640316 {[R] Water Barrage Gates Maintenance 150,000 169,480 80,000 -89,480
453 | CP765 0989614 {[R] WTP Glenmore concrete refurbishment 100,000 125,000 60,000 -65,000
454 {CP765:1033805 {[N] W Reservoir Rogar Ave Rechlorination 60,000 167,291 2,000 -165,291
455 {CP765:1045358 {[N] R GWTP Install 3rd Rechlorination process 300,000 300,000 300,000 0
456 | CP765{1047131 i[R] Barrage Civil Preservation Works 150,000 150,000 0 -150,000:
457 1CP765 11047132 i[R] Barrage Gate Winch M&E renewal 100,000 100,000 100,000 0
458 {CP76511047134 i[R] R W Reservoir Athelstane Strategy Report (A B&C Res) 15,000 15,000 0 -15,000
459 {CP765i1047142 {[U] Reservoirs Physical and Electronic Security Upgrades 50,000 50,000 50,000 0
460 |{CP765{1047143 {[U] WPS Physical and Electronic Security Upgrades 50,000 50,000 50,000 0
461 |{CP765{1047144 {[U] WTP Physical and Electronic Security Upgrades 50,000 50,000 50,000 0
462 {CP76511047145 i[U] Barrage Physical and Electronic Security Upgrades 50,000 50,000 50,000 0
463 1 CP765 i{blank) [R] GWTP Backwash Drain Valves 50,000 50,000
464 {CP765; 1057578:[N] Barrage fish ladder construction 60,000 60,000
465 | CP765 10581085 {[R] R - Water Barrage Crane Restore 55,000 386,085 900,000 513,915
466 {CP76510581041 i[R] R- Water Barrage Gate Seal Rehabilitation 300,000 199,000 0 -199,000:
467 {CP765 10976593 {[R] R - W Reservoir Kabra (Gce) Potable Water Supply site procureme 100,000 0 0
468 | CP765i1047123 i[U] R WPS Ramsay Creek Capacity Planning Study 15,000 15,000 0 -15,000
469 {CP765{1047125 {[N] GWTP Filtration Capacity Upgrade Planning 15,000 15,000 0 -15,000
470 {CP765} 1057504{[R] R WPS Yaamba Rd Pump 2 upgrade (Parkhurst) 15,000 15,000
471 {CP765} 1057505i[R] R WPS Frenchville Rd Pipework upgrade 12,000 12,000
472 1 CP765 10959009 {[R] R- W GWTP Highlift pump staton 2,528,487 3,589,322 3,589,322 0
473 {CP765:0987949 i[N]R - W Gracemere Mawdesley Hill Pump Station Upgrade 0 18,784 18,700 -84
474 | CP765 (0987952 {[R] R Glenmore Lowlift WPS Switchboard U 105,000 177,711 100,000 -77,711
475 {CP765{1011371 {[U] R - WPS Lucas St (Gce) Upgrade pump capacity & isolators 159,065 541,628 541,628 0;
476 {CP76511017151 {[R] R- WPS Frenchville Rd Control system replacement 0 22,000 40,000 18,000
477 1CP76511017152 i[R] R- W Reservoir Yaamba Rd Chlorinator replacement 0 25,503 1,922 -23,581
478 {CP765:1031744 i[R] R- EPS Reaney St renewal & adjacent pipework 0 25,000 38,000 13,000
479 {CP765:1033804 i[N] W Reservoir Mt Archer On-line chlorine analysis 0 5,587 10,000 4,413
480 {CP765 11045485 ([R] R- GWTP 2 x Grundfos poly dosing pumps 0 0 3,000 3,000
481 {CP76511047124 i[R] R GWTP Electrical and Control Upgrade Planning 30,000 30,000 50,000 20,000
482 {CP765:1047126 :[U] GWTP Coagulant Dosing Pumping Upgrade 50,000 50,000 40,000 -10,000.
483 {CP76511047127 i[R] GWTP Tube Settlers Support Structures 100,000 100,000 50,000 -50,000
484 |{CP765{1047128 {[R] GWTP River Intake Walkway Bridge Renewal 50,000 50,000 30,000 -20,000
485 | CP765{1047129 {[R] GWTP Sludge Scraper Mechanical Renewal 40,000 40,000 40,000 0
486 | CP76511047130 i[R] R WPS Low lift suction pipes Condition Assessment & remedial wd 30,000 30,000 30,000 0
487 {CP765:1047133 :[U] Barrage Storage Level Monitoring Upgrade 50,000 50,000 20,000 -30,000
488 {CP765i1047135 i[R] G W Reservoir Mawdesley Hill Roof Access Upgrade 50,000 50,000 50,000 0
489 | CP765:1047136 ([R] R W Reservoir Samuel Crescent Roof Access Renewal 20,000 20,000 20,000 0
490 {CP765i1047137 {[N] R WPS Norman Rd VSD installation on 2nd pump 50,000 50,000 50,000 0
491 | CP76511047138 i[R] R WPS Braddy St pump upgrade 40,000 40,000 40,000 0
492 {CP765 41047139 {[R] R WPS Lakes Creek Electrical and control upgrade 90,000 90,000 30,000 -60,000
493 | CP765 1047140 i[U] R WPS Everingham Ave VSD install and control upgrade 25,000 25,000 25,000 0
494 {CP765i1047141 i[U] R WPS Wehmeier Ave sun protection for switchboard 10,000 10,000 10,000 0
495 1CP78111036368 {[N] M-Sewer Stg 2 (Nth of Railway line) 500,000 700,380 1,100,000 399,620
496 {CP782:0581031 :[R] R-S -Jump up & mainline priority 700,000 700,000 700,000 0
497 1 CP782 10581032 {[R] R-S Access Chamber Raising 100,000 100,000 180,000 80,000
498 |CP78210581107 i[R] Sewer Main Relining & associated works 600,000 600,000 0 -600,000!
499 {CP782{1030501 {[R] R Sewer Combined Lines Control 100,000 100,000 100,000 0
500 |CP782{1042489 [[R] R - Sewer Main relining Stage 1 2015-2016 300,000 300,000
501 {CP782{1061476 {[R] RS Inflow & infiltration management 60,000 60,000
502 {CP782i{blank) {[R] RS Access chamber refurbishment (relining) 200,000 200,000
503 {CP782:1047156 ;[N] Combination Recycling Jetrodder 400,000 400,000 0 -400,000
504 {CP782{1033789 {[N]G - S Main (Gravity) 225mm Somerset Rd SEW 114 355,250 279,887 154,851 -125,036
505 |{CP782i1033818 {[R] R SPS Campbell St wetwell & SMH8238 refurbishment 0 60,000 110,300 50,300
506 {CP782i1037487 i[R] R - Sewer Main relining Stage 1 2014-2015 0 527,505 531,585 4,080
507 {CP782{1040716 i[N]R -S Main (Gravity) 225mm Ramsay Ck SPS 0 90,000 85,000 -5,000
508 {CP782{1040779 [[R] R- NRSTP chamber rehab - NRFM 0 70,000 86,500 16,500
509 {CP782{1055957 {[R] R- NRFM Project Stage 2 - Chamber Refurb 0 0] 310,000 310,000
510 {CP78211030318 [[N]R-S Gracemere STP - effluent return 500,000 749,788 100,000 -649,788
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511 {CP784i0987944 i[R] MMSTP Chlorination Upgrade 0 6,846 6,846 0
512 iCP784:1047146 :[N] MMSTP Floating Wetland Trial 50,000 50,000 50,000 [0}
513 {CP784{1047147 i[N] MMSTP Recycled Water Scheme Extension Planning 10,000 10,000 10,000 0.
514 {CP784:1047148 {[N] MMSTP Install Standby Inlet Screen 40,000 40,000 40,000 0
515 |CP784 11047149 {[U] MMSTP SCADA Additions for Recycled Water Pumps 15,000 15,000 15,000 0
516 {CP784 11047150 {[U] MMSTP Local SCADA Upgrade for Consistency 25,000 25,000 25,000 o)
517 {CP784:1047151 [R] MMSTP UV disinfection renewal 80,000 80,000 50,000 -30,000
518 |CP78411047152 {[U] MMSTP Construct Additional Drying Bed 40,000 40,000 40,000 0
519 {CP784{1047153 i[N] MMSTP Procure full list of critical spares 30,000 30,000 30,000 0
520 {CP784 (1047154 {[N] M SPS Swimming Pool Comms installation 20,000 20,000 20,000 0
521 {CP784:1047155 I[R] M SPS Dee River Pump No 1 and 2 renewal 25,000 25,000 25,000 0
522 CP785 10581068 i[R] RSPS Nol& No2 NRSTP Upgrade Switchboards 500,000 515,000 200,000 -315,000
523 {CP785{0959212 i[U] GSTP Augmentation 0 1,441,670, 1,441,670 0
524 {CP785 (0987931 {[R] NRSTP Aerator replacement 80,000 100,047 100,047 0,
525 {CP785{1033815 {[R] NRSTP Steel Structure Replacement 0 16,378 25,000 8,622
526 {CP785:1046379 I[R] SRSTP Replace handrails 25,000 25,000 28,700 3,700:
527 {CP785:1047161 [R] NRSTP Aerator Bridge Walkway Cover Renewal 30,000 30,000 30,000 0
528 {CP785:1047164 i[R] SRSTP Primary Sedimentation Tanks M&E renewal 120,000 120,000 60,000 -60,000
529 |CP785 (1047165 {[R] SRSTP Primary Digesters Internal Renewal 70,000 70,000 80,000 10,000
530 |{CP785{1047168 {[U] R SPS Jardine Park upgrade planning 15,000 0 0
531 {CP785 i(blank) [N] SRSTP PLC critical spares 35,000 35,000
532 {CP785 i{blank) [R] NRSTP Grit lifter blower renewal 20,000 20,000
533 | CP785 j(blank) [R] SPS Pump lifting chains renewal 50,000 50,000
534 |{CP785{1047166 {[N]SRSTP New Pipework from digestors to sludge lagoons 30,000 30,000 0 -30,000
535 {CP785:0959061 [[N]S NRSTP Effluent Reuse Scheme 100,000 100,000 50,000 -50,000
536 {CP78510987927 I[R] RSPS Arthur St electrical upgrade 111,500 337,000 337,000 0
537 ! CP785 11021379 ![R] NRSTP Distribution board upgrade 0 8,044 8,000 -44
538 {CP785{1033831 {[R] SRSTP Primary Valve Pit Refurbishment 90,000 136,509 136,509 0
539 |CP785[1038023 [[N] R SPS Ramsay Ck Well duplication 0 70,000 73,000 3,000!
540 {CP785:1042122 i[R] NRSTP RAS pump replacement 25,000 25,000 25,000 0
541 {CP785i1042921 i[R] SRSTP Secondary Sedimentation Tank Mechanical Renewal 0 o] 2,700 2,700
542 1 CP785 (1042922 i[R] R SPS Arthur St Dry Well Pump Renewal 125,000 128,963, 150,000 21,037
543 {CP785i1047157 i{[N] NRSTP Inlet Flow Metering installation 40,000 40,000 40,000 0
544 |{CP785{1047158 {[R] NRSTP Inlet Works Flooring Covers Renewal 50,000 50,000 25,000 -25,000
545 1CP785{1047159 {[R] NRSTP Surface Protection for Oxidation Ditch Inlet Pipes and Othé 35,000 35,000 35,000 0
546 {CP785:1047160 :[N] NRSTP Inlet Screen Generator Install 15,000 15,000 15,000 0
547 {CP785 (1047162 i[N] SRSTP Inlet Screen Duty Standby Upgrade 80,000 80,000 80,000 0
548 {CP785{1047163 {[N] SRSTP Inlet Screens Generator installation 20,000 20,000 20,000 0!
549 | CP785 (1047167 |{[R] R SPS Armstrong St Pump No 1 and 2 renewal 60,000 60,000 60,000 0
550 {CP785i1047169 {[R] R SPS Belmont Rd Complete Electrical Upgrade (Unlicenced) 90,000 90,000 90,000 0
551 :CP785:1047170 :[R] R SPS Prestige Estate Complete Electrical Upgrade (Unlicenced) 90,000 90,000 90,000 0
552 {CP785{1047171 {[U] R SPS Lakes Ck No 2 Civil & safety upgrade 40,000 40,000 40,000 0
553 {CP785:1047172 ([R] R SPS Hadgraft St Electrical Isolators and PLC renewal 60,000 60,000 30,000 -30,000
554 {CP785{1047173 {[R] R SPS Hadgraft St Pump No 1 and 2 Renewal 90,000 90,000 90,000 0
555 {CP785{1047174 {[R] R SPS Kerrigan St Comms Renewal (Unlicenced) 10,000 10,000: 10,000 0
556 {CP785i1047175 i[R] R SPS Lakes Creek No 2 Complete Electrical Renewal 90,000 90,000 90,000 0
557 {CP785i1047176 {[R] G SPS Gavial Ck Rd Control Upgrade 10,000 10,000 10,000 0
558 {CP785 11047177 {[R] G SPS Rosella St Control Upgrade 10,000 10,000 10,000 0
559 {CP785i1047178 [[R] G SPS Tippett Crt Control Upgrade 10,000 10,000 10,000 0
560 |CP785 i{blank) [R] SRSTP Primary and Secondary Sludge Pump Renewals 120,000 120,000
561 {CP785i0640283 {[N]R-STP Rton South (Pipeline from West Rton catchment) SEW 104 1,000,000 69,000 50,000 -19,000
562 {CP790 (0959089 {[N] R - Misc Field Deployment System (DBYD/PTW) 0 308,875 150,000 159,875
563 |{CP790{1055944 {[N] Equipment testing & tagging unit 0 0 9,500 9,500
564 {CP790 (1057448 {[N] Equipment Vibration Plate DPU4045YE 0 0 9,700 9,700
565 {CP790i0688556 {Water Developer Contributions Received -851,000 -851,000! -915,000 -64,000
566 | CP790i0688557 iSewerage Developer Contributions Received -851,000 -851,000 -655,000 196,000
567 {CP7901057230 ;GWTP Cat D Betterment Funding 0 -90,000 -90,000 0
568 {CP790{1061477 {QRA RRC.111.15 Tropical Cyclone Marcia - Various projects -418,262 -418,262
569 {CP790i1061478 [BoR Round1 funding Mt M Sewerage scheme -200,000 -200,000
570 {CP790{1017256 i[N] GIA Royalties for the Regions FRW -745,750 -745,750 -661,387 84,363
571 {CP910{1033882 i[R] All Divisions: Contingency 10,000 10,000 10,000 0
572 {CP910{1047179 {Division 4 - Footpaths in Bouldercombe & Gracemere 60,000 60,000 42,000 -18,000
573 {CP910{1047181 IDivision 5-Zoo Improvements 70,000 70,000 70,000 0
574 {CP910i1047180 {Division 4 - Playgmund Equipment - Leanne Hinchliffe Memorial Park 10,000 10,000 10,000 0
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575 1CP910i1047183 IDivision 6 - Footpaths 20,000 20,000 20,000 0
576 {CP910:1047182 :Division 6 - Reseals 50,000 50,000 50,000 0
577 {CP910:i1047184 :Division 7 - Allocation to Drainage in Wackford Street 70,000 70,000 70,000 0.
578 {CP910{1047185 {Division 8 - Pathways 60,000 3,900, 3,900 0
579 |{CP910{1047187 |{Division 9 - Judds Park Clubhouse 35,000 35,000 35,000 0
580 {CP910{1047189 IDivision 9 - Amenities - German Street Park 20,000 20,000 10,000 -10,000
581 {CP910{1047190 iDivision 10- Amenities - German Street Park 20,000 20,000 10,000 -10,000
582 {CP910{1047192 iDivision 10 - Stage 2 Frenchmans Creek 25,000 25,000 25,000 0
50,772,147 67,371,450 65,002,567 -2,368,883
Revenue -18,202,557 -21,898,644 -22,740,377 -841,733
Expenses 69,974,704 89,270,094 87,742,944 -1,527,150
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54 FINANCE POLICIES FOR REVIEW

File No: 5237
Attachments: 1. Draft Investment Policy

2. Draft Investment Policy (Track Changes)

3. Rates Concession Policy

4, Rates Concession Policy (Track Changes)

5. Draft Revenue Policy

6. Draft Revenue Policy (Track Changes)
Authorising Officer: Ross Cheesman - General Manager Corporate Services
Author: Alicia Cutler - Manager Finance
SUMMARY

Manager Finance presenting reviewed annual policies to Council for adoption. These
policies are integral to the Annual Budget and as such are presented prior to the adoption of
the Budget.

OFFICER’S RECOMMENDATION
THAT the following policies as detailed in the report be adopted.

e Investment Policy
o Rates Concession Policy
e Revenue Policy

COMMENTARY

A number of annual policies are presented to Council for adoption which are usually
reviewed leading up to the Annual Budget adoption. A summary of the policies and their
changes is provided below:

Investment Policy — this policy applies to the investment of surplus funds of Council. Some
minor changes have been included:

Section:
e 5.4(f) — additional wording from the Statutory Bodies Financial Arrangements Act
1982;
e 5.9 — noting relevant sections of the Local Government Act 2009 and extending the
sub-delegation to the Revenue and Accounting Coordinator.

Rates Concession Policy — this policy applies to any person, group or organisation seeking
rebates and concessions for rates and/or charges. Slight wording amendments were
proposed only with no changes to the intent of the policy.

Revenue Policy - This policy is Rockhampton Regional Council's strategic Revenue Policy
which applies for the financial year 1 July 2016 to 30 June 2017. It is required to be adopted
annually by legislation. There have been no changes to this policy except for dates that
represent the financial year applicable. The attached policies can be compared with the
existing policies on Council website if necessary, however there are very minimal changes
proposed.
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FINANCE POLICIES FOR REVIEW

Draft Investment Policy

Meeting Date: 22 June 2016

Attachment No: 1
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INVESTMENT POLICY
(STATUTORY POLICY)

1 Scope:

This policy applies to the investment of surplus funds in accordance with category one
investment power under Part 6 of the Statutory Bodies Financial Arrangements Act 1982
and the Statutory Bodies Financial Arrangements Regulation 2007.

2 Purpose:

To provide Rockhampton Regional Council with a contemporary Investment Policy based
on an assessment of risk within the legislative framework of the Statutory Bodies
Financial Arrangements Act 1982. This includes:

= Investing Council funds not immediately required for financial commitments;

= Maximising earnings from authorised investments of cash reserves after assessing
counterparty, market and liquidity risks;

= Actively managing the net debt position with core surplus funds; and

= Ensuring that appropriate records are kept and adequate internal controls are in place
to safeguard public funds.

3 Related Documents:

Primary
Local Government Act 2009
Local Government Regulation 2012

Secondary
Statutory Bodies Financial Arrangements Act 1982
Statutory Bodies Financial Arrangements Regulation 2007

4 Definitions:
To assist in interpretation, the following definitions apply:

CEO Chief Executive Officer
A person who holds an appointment under section 194 of the
Local Government Act 2009. This includes a person acting in

this position.
Council Rockhampton Regional Council.
SBFAA Statutory Bodies Financial Arrangements Act 1982
SBFAR Statutory Bodies Financial Arrangements Regulation 2007

Corporate Improvement and Strateqy use only

Adopted/Approved: DRAFT Department: Corporate Services
Version: 10 Section: Finance
Reviewed Date: Page No.: Page 10of5
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5 Policy Statement:
5.1  Authority for Investment

Investment of Council funds is in accordance with the relevant power of investment
under the SBFAA and SBFAR and their subsequent amendments and regulations.

Investment officers manage the investment portfolio not for speculation, but for
investment and in accordance with this Investment Policy. Investment officers avoid
transactions that might harm confidence in Council.

5.2 Ethics and Conflicts of Interest

Investment officers/femployees shall refrain from personal activities that would
conflict with the proper execution and management of Council's investment
portfolio. This includes activities that would impair the investment officers’ ability to
make impartial decisions.

This policy requires that employees and investment officers disclose to the CEO any
conflict of interest that could be related to the investment portfolio.

5.3  Investment Objectives

Council's overall objective is to invest funds at the most advantageous rate of
interest available at the time, for that investment type, and in a way that it considers
the most appropriate given the circumstances.

In priority, the order of investment activities is preservation of capital, liquidity and
return.

5.3.1 Preservation of Capital

Preservation of capital is the principal objective of the investment portfolio.
Investments are performed in a manner to ensure security of principal of the
overall portfolio. This includes managing credit and interest rate risk within
given risk management parameters and avoiding transactions that would
prejudice confidence in Council or its associated entities.

Credit Risk

Council evaluates and assesses credit risk prior to investment. Credit risk is
the risk of loss due to the failure of an investment issuer or guarantor. The
investment officer minimises credit risk in the investment portfolio by pre-
qualifying all transactions including the brokers/securities dealers they do
business with, diversify the portfolio and limit transactions to secure
investments.

Interest Rate Risk

Investment officers seek to minimise the risk of a change in the market value
of the portfolio because of a change in interest rates. This is achieved by
considering the cash flow requirements of Council and structuring the
portfolio accordingly. This avoids having to sell securities prior to maturity in
the open market. Secondly, interest rate risk can be limited by investing in
shorter term securities.

5.3.2 Maintenance of Liquidity

The investment portfolio maintains sufficient liquidity to meet all reasonably
anticipated operating cash flow requirements of Council, as and when they
fall due, without incurring significant transaction costs due to being required
to sell an investment.

Corporate Improvement and Strateqgy use only

Adopted/Approved: DRAFT Department: Corporate Services
Version: 10 Section: Finance
Reviewed Date: Page No.: Page 2 of 5
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533

For these purposes, illiquid investments are defined as investments that are
not publicly traded in sufficient volume to facilitate, under most market
conditions, prompt sale without severe market price affect. Examples include:

= Investment in private placements;

= A security that is not supported or priced by at least two approved
brokers/securities dealers;

=  Sub investment grade (i.e. a lower than rating BBB- (standard and
poors or equivalent), and in most cases, BBB rated investments; and

= Unrated securities.

Return on Investments

The portfolio is expected to achieve a market average rate of return and take
into account Council's risk tolerance and current interest rates, budget
considerations, and the economic cycle. Any additional return target set by
Council will also consider the risk limitations, prudent investment principles
and cash flow characteristics identified in this policy.

5.4  Authorised Investments (as per SBFAA)

Section 44(1) of the SBFAA provides Council with the power to invest in authorised
investments which include:

(@)
(b)

(c)

)

Deposits with a financial institution;

Investment arrangements accepted, guaranteed or issued by or for the
Commonwealth or a State or a financial institution;

Other investment arrangements secured by investment arrangements
accepted, guaranteed or issued by or for the Commonwealth or a State
or a financial institution;

Investment arrangements, managed or offered by Queensland Investment
Corporation or Queensland Treasury Corporation (QTC), prescribed
under a regulation for this paragraph;

An investment arrangement with a rating prescribed under a regulation for
this paragraph;

Other investment arrangements prescribed under a regulation for this
paragraph.

5.5  Prohibited Investments

This policy prohibits any investment carried out for speculative purposes. The following
investments are prohibited:

Derivative type investments (excluding floating rate notes);

Principal only investments or securities that provide potentially nil or negative
cash flow;

Stand alone securities issued that have underlying futures, options, forward
contracts and swaps of any kind; and

Securities issued in currencies other than Australian dollars.

Corporate Improvement and Strategy use only

Adopted/Approved: DRAFT Department: Corporate Services

Version:
Reviewed Date:

10 Section: Finance

Page No.: Page 3of5
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5.6

Portfolio Investment Parameters

The amount invested with institutions or fund managers should not exceed the
following percentage ranges of average annual funds invested. When placing
investments, consideration is given to the relationship between credit rating and
interest rate.

Long Term Rating Short Term Rating Individual Total Limit
(Standard & Poors) | (Standard & Poors) Counterparty Limit

AAA to AA- Al+ Maximum 30% Mo Limit

A+ to A- A1l Maximum 20% Maximum 50%
BBB+ to BBB- A2 Maximum 10% Maximum 30%
QTC Cash . -
Management Fund No Limit No Limit

5.6.1 Maturity
The maturity structure of the portfolio reflects the maximum term to maturity
of one year.

5.6.2 Liquidity Requirement

Given the nature of the funds invested, no more than 20% of the investment
portfolio is in illiquid securities and at least 10% of the portfolio can be called
at no cost or will mature within a maximum of seven days.

5.7 Internal Controls
The Finance Manager establishes internal controls and processes to ensure
investment objectives are met and investment portfolios are protected from loss,
theft or inappropriate use. The established processes include the regular update of
the Investment Register, the preparation of a monthly reconciliation report and a
quarterly compliance report. As a minimum the internal controls address the
following:
. Approved banks;
- Portfolio performance;
. Compliance and oversight of investment parameters;
- Maintenance and safekeeping of investment records, and
. Delegation of control.
58 Breaches
Any breach of this policy is reported to the General Manager Corporate Services and
rectified within seven days of the breach occurring.
Where Council holds an investment that is downgraded below the minimum
acceptable rating level, as prescribed under regulation for the investment
arrangement, Council shall, within 28 days after the change becomes known to
Council, either obtain Treasurer approval for continuing the investment
arrangement or sell the investment arrangement.
Corporate Improvement and Strategy use only
Adopted/Approved: DRAFT Department: Corporate Services
Version: 10 Section: Finance

Reviewed Date:

Page No.: Page 4 of 5
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59 Delegation of Authority

Authority for implementation of the Investment Policy is delegated by Council to the
CEQ in accordance with section 257 of the Local Government Act 2009.

Authority for the day to day management of Council's Investment Portfolio is sub-
delegated in accordance with section 259 of the Local Government Act 2009 by the
CEO to the General Manager Corporate Services, the Finance Manager and/or
Coordinator Accounting Services.

6 Review Timelines:
This policy will be reviewed when any of the following occur:
6.1  Asrequired by Legislation — each financial year;
6.2  The related information is amended or replaced; or

6.3  Other circumstances as determined from time to time by the Council.

7 Responsibilities:
Sponsor Chief Executive Officer
Business Owner General Manager Corporate Services
Policy Owner Finance Manager
Policy Quality Control Corporate Improvement and Strategy

EVAN PARDON
CHIEF EXECUTIVE OFFICER

Corporate Improvement and Strateqgy use only
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INVESTMENT POLICY
(STATUTORY POLICY)

1 Scope:

This policy applies to the investment of surplus funds in accordance with category one
investment power under Part 6 of the Statutory Bodies Financial Arrangements Act 1982
and the Statutory Bodies Financial Arrangements Regulation 2007.

2 Purpose:

To provide Rockhampton Regional Council with a contemporary Investment Policy based
on an assessment of risk within the legislative framework of the Statutory Bodies
Financial Arrangements Act 1982. This includes:

= Investing Council funds not immediately required for financial commitments;

= Maximising earnings from authorised investments of cash reserves after assessing
counterparty, market and liquidity risks;

= Actively managing the net debt position with core surplus funds; and

= Ensuring that appropriate records are kept and adequate internal controls are in place
to safeguard public funds.

3 Related Documents:

Primary
Local Government Act 2009
Local Government Regulation 2012

Secondary
Statutory Bodies Financial Arrangements Act 1982
Statutory Bodies Financial Arrangements Regulation 2007

4 Definitions:
To assist in interpretation, the following definitions apply:

CEO Chief Executive Officer
A person who holds an appointment under section 194 of the
Local Government Act 2009. This includes a person acting in

this position.
Council Rockhampton Regional Council.
SBFAA Statutory Bodies Financial Arrangements Act 1982
SBFAR Statutory Bodies Financial Arrangements Regulation 2007

Corporate Improvement and Strateqy use only

Adopted/Approved: DRAFT Department: Corporate Services
Version: 10 Section: Finance
Reviewed Date: Page No.: Page 10of5
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5 Policy Statement:
5.1  Authority for Investment

Investment of Council funds is in accordance with the relevant power of investment
under the SBFAA and SBFAR and their subsequent amendments and regulations.

Investment officers manage the investment portfolio not for speculation, but for
investment and in accordance with this Investment Policy. Investment officers avoid
transactions that might harm confidence in Council.

5.2 Ethics and Conflicts of Interest

Investment officers/femployees shall refrain from personal activities that would
conflict with the proper execution and management of Council's investment
portfolio. This includes activities that would impair the investment officers’ ability to
make impartial decisions.

This policy requires that employees and investment officers disclose to the CEO any
conflict of interest that could be related to the investment portfolio.

5.3  Investment Objectives

Council's overall objective is to invest funds at the most advantageous rate of
interest available at the time, for that investment type, and in a way that it considers
the most appropriate given the circumstances.

In priority, the order of investment activities is preservation of capital, liquidity and
return.

5.3.1 Preservation of Capital

Preservation of capital is the principal objective of the investment portfolio.
Investments are performed in a manner to ensure security of principal of the
overall portfolio. This includes managing credit and interest rate risk within
given risk management parameters and avoiding transactions that would
prejudice confidence in Council or its associated entities.

Credit Risk

Council evaluates and assesses credit risk prior to investment. Credit risk is
the risk of loss due to the failure of an investment issuer or guarantor. The
investment officer minimises credit risk in the investment portfolio by pre-
qualifying all transactions including the brokers/securities dealers they do
business with, diversify the portfolio and limit transactions to secure
investments.

Interest Rate Risk

Investment officers seek to minimise the risk of a change in the market value
of the portfolio because of a change in interest rates. This is achieved by
considering the cash flow requirements of Council and structuring the
portfolio accordingly. This avoids having to sell securities prior to maturity in
the open market. Secondly, interest rate risk can be limited by investing in
shorter term securities.

5.3.2 Maintenance of Liquidity

The investment portfolio maintains sufficient liquidity to meet all reasonably
anticipated operating cash flow requirements of Council, as and when they
fall due, without incurring significant transaction costs due to being required
to sell an investment.
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For these purposes, illiquid investments are defined as investments that are
not publicly traded in sufficient volume to facilitate, under most market
conditions, prompt sale without severe market price affect. Examples include:

= Investment in private placements;

= A security that is not supported or priced by at least two approved
brokers/securities dealers;

=  Sub investment grade (i.e. a lower than rating BBB- (standard and
poors or equivalent), and in most cases, BBB rated investments; and

= Unrated securities.

5.3.3 Return on Investments

The portfolio is expected to achieve a market average rate of return and take
into account Council's risk tolerance and current interest rates, budget
considerations, and the economic cycle. Any additional return target set by
Council will also consider the risk limitations, prudent investment principles
and cash flow characteristics identified in this policy.

5.4  Authorised Investments (as per SBFAA)

Section 44(1) of the SBFAA provides Council with the power to invest in authorised
investments which include:

(a) Deposits with a financial institution;

(b) Investment arrangements accepted, guaranteed or issued by or for the
Commonwealth or a State or a financial institution;

(c) Other investment arrangements secured by investment arrangements
accepted, guaranteed or issued by or for the Commonwealth or a State
or a financial institution;

(d) Investment arrangements, managed or offered by Queensland Investment
Corporation or Queensland Treasury Corporation (QTC), prescribed
under a regulation for this paragraph;

(e) ___An investment arrangement with a rating prescribed under a regulation for
this paragraph;_

te}(f)y Other investment arrangements prescribed under a regulation for this
paragraph.-

5.5  Prohibited Investments

This policy prohibits any investment carried out for speculative purposes. The following
investments are prohibited:

. Derivative type investments (excluding floating rate notes);

- Principal only investments or securities that provide potentially nil or negative
cash flow;

. Stand alone securities issued that have underlying futures, options, forward

contracts and swaps of any kind; and
. Securities issued in currencies other than Australian dollars.
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5.6

Portfolio Investment Parameters

The amount invested with institutions or fund managers should not exceed the
following percentage ranges of average annual funds invested. When placing
investments, consideration is given to the relationship between credit rating and
interest rate.

Long Term Rating Short Term Rating Individual Total Limit
(Standard & Poors) | (Standard & Poors) Counterparty Limit

AAA to AA- Al+ Maximum 30% Mo Limit

A+ to A- A1l Maximum 20% Maximum 50%
BBB+ to BBB- A2 Maximum 10% Maximum 30%
QTC Cash . -
Management Fund No Limit No Limit

5.6.1 Maturity
The maturity structure of the portfolio reflects the maximum term to maturity
of one year.

5.6.2 Liquidity Requirement

Given the nature of the funds invested, no more than 20% of the investment
portfolio is in illiquid securities and at least 10% of the portfolio can be called
at no cost or will mature within a maximum of seven days.

5.7 Internal Controls
The Finance Manager establishes internal controls and processes to ensure
investment objectives are met and investment portfolios are protected from loss,
theft or inappropriate use. The established processes include the regular update of
the Investment Register, the preparation of a monthly reconciliation report and a
quarterly compliance report. As a minimum the internal controls address the
following:
. Approved banks;
- Portfolio performance;
. Compliance and oversight of investment parameters;
- Maintenance and safekeeping of investment records, and
. Delegation of control.
58 Breaches
Any breach of this policy is reported to the General Manager Corporate Services and
rectified within seven days of the breach occurring.
Where Council holds an investment that is downgraded below the minimum
acceptable rating level, as prescribed under regulation for the investment
arrangement, Council shall, within 28 days after the change becomes known to
Council, either obtain Treasurer approval for continuing the investment
arrangement or sell the investment arrangement.
Corporate Improvement and Strategy use only
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59 Delegation of Authority

Authority for implementation of the Investment Policy is delegated by Council to the
CEQ in accordance with section 257 of the Local Government Act 2009.

Authority for the day to day management of Council's Investment Portfolio is sub-
delegated in accordance with section 2597 of the Local Government Act 2009 by the
CEO to the General Manager Corporate Services, the Finance Manager and/or
Coordinator Accounting Services.

6 Review Timelines:
This policy will be reviewed when any of the following occur:
6.1  Asrequired by Legislation — each financial year;
6.2  The related information is amended or replaced; or

6.3  Other circumstances as determined from time to time by the Council.

7 Responsibilities:
Sponsor Chief Executive Officer
Business Owner General Manager Corporate Services
Policy Owner Finance Manager
Policy Quality Control Corporate Improvement and Strategy

EVAN PARDON
CHIEF EXECUTIVE OFFICER
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RATES CONCESSION POLICY
(COMMUNITY POLICY)

1 Scope:

This policy applies to any person, group or organisation seeking rebates and concessions for
rates and/or charges.

2 Purpose:

To identify target groups and establish guidelines to assess requests for rates and charges
concessions in order to alleviate the impact of rates and charges, particularly in relation to
not-for-profit/community organisations and ratepayers who are in receipt of an approved
government pension.

3 Related Documents:

Primary
Nil

Secondary

Body Corporate and Community Management Act 1997
Local Government Act 2009

Local Government Regulation 2012

CBD Commercial Property Rates Concession Application Form
Pensioner Rate Subsidies Application Form

Revenue Policy

Rockhampton Regional Council Revenue Statement
Waste and Recycling Collection Services Policy

Waste and Recycling Collection Services Procedure
Waste Charges Rebate Form

4 Definitions:
To assist in interpretation, the following definitions apply:

CBD Central Business District
Council Rockhampton Regional Council
5 Policy Statement:

Rate concessions are considered for the following ratepayers categories, noting that
Council's prompt payment discount is calculated on gross rates prior to concession.
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5.1 Approved Government Pensioners

Rate concessions/subsidies are available to approved pensioners, who are in receipt
of a pension for entitlements from Centrelink or the Department of Veterans' Affairs or
Widow's Allowance.

The Queensland Government Pensioner Rate Subsidy Scheme is directed to the
elderly, invalid or otherwise disadvantaged citizens of the community whose principal
or sole source of income is a pension or allowance paid by Centrelink or the
Department of Veterans' Affairs and who are the owners of property in which they
reside and have responsibility for payment of Council rates and charges thereon.

5.1.1 Eligibility
Approved Pensioner
A person who:

= Is and remains an eligible holder of a Queensland “Pensioner
Concession Card” issued by Centrelink or the Department of Veterans’
Affairs, or a Queensland “Repatriation Health Card — For All Conditions”
issued by the Department of Veterans Affairs; and

] Is the owner or life tenant (either solely or jointly) of the property which is
his/her principal place of residence; and

- Has, either solely or jointly with a co-owner, the legal responsibility for
the payment of rates and charges which are levied in respect of the
property.

Approved Widow/er

A person who is and remains in receipt of a Widow's Allowance.

Unless stated otherwise, the terms and conditions of the Queensland
Government Pensioner Rate Subsidy Scheme will apply to the application of
the Council subsidy.

5.1.2 Close of Applications

Applications for concessions are considered during the rating period (i.e. half
year). Applications received after the date of levy are considered only from the
commencement of the current rating period. Rebates are not granted
retrospectively without prior approval from the State Government Concessions
unit.

A completed Pensioner Rates Subsidies Application Form must be submitted,
with a new application being submitted when a change of address occurs.

5.1.3 Amount of Rebate

Approved ratepayers whose property in which they reside is located within the
boundaries of Council, may be entitled to a rebate of 20% (to a maximum of
$250) on all rates levied in respect of each eligible property, excluding
environment separate charge, special rates/charges, water consumption
charges and rural and state fire levies/charges.

Should a person be entitled to only part of the State subsidy, because of part
ownership of the property, or other relevant reason, the Council rebate would
be similarly reduced.
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5.2  Not-For-Profit/Charitable Organisations
Rate concessions are available to approved organisations whose objectives do not
include the making of profit and who provide services to their membership and the
community.
5.2.1 Eligibility

Not-For-Profit/Community Organisation — An incorporated body who:

= Does not include the making of profit in its objectives;

. Does not charge a fee for service;

. Is located within the Council area and the majority of its members reside
in the Council area;

. Does not receive income from gaming machines and/or from the sale of
alcohol in an organised manner (e.g. bar with regular hours of operation
with permanent liquor license);

- Is the owner, lessee or life tenant of the property and is the incorporated
bodies main grounds/base/club house or residence;

- Has, either solely or jointly with a co-owner, the legal responsibility for
the payment of rates and charges which are levied in respect of the
property; and

. Is not a religious body or entity or educational institution recognised
under State or Federal statute or law.

Should an applicant only have part ownership of the property the Council

remission is similarly reduced.

5.2.2 Close of Applications
Eligibility for a concession is assessed by Council annually prior to the issue
of the first rate notice each financial year (generally June/July). Organisations
not automatically provided with a concession, and believe they meet the
relevant criteria, may apply for approval at any time. If an application is
approved by Council, concessions are applied from the beginning of the
current rating period (concessions are not applied retrospectively).
5.2.3 Amount of Rebate
(a) Category One (1) — Surf Life Saving Organisations
Rebate Level General Rates — 100%
Rebate Level Separate Rates/Charges — 100%
Rebate Level Special Rates/Charges — 0%
Rebate Level Water Access Charges — 50%
Rebate Level Water Consumption Charges — Charged at residential rates
Rebate Level Sewerage Charges — 50%
Rebate Level Waste Charges — 50%
Cap — N/A
(b) Category Two (2) - Showground Related Organisations
Rebate Level General Rates — 100%
Rebate Level Separate Rates/Charges — 100%
Rebate Level Special Rates/Charges — 0%
Rebate Level Water Access Charges — 50%
Rebate Level Water Consumption Charges — Charged at residential rates
Rebate Level Sewerage Charges — 50%
Rebate Level Waste Charges — 50%
Cap — N/A
Corporate Improvement and Strategy use only
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(c) Category Three (3) — Kindergartens

Rebate Level General Rates — 50%

Rebate Level Road Network Separate Charge — 50%

Rebate Level Special Rates/Charges — 0%

Rebate Level Environment Separate Charge — 0%

Rebate Level Water Access Charges — 50%

Rebate Level Water Consumption Charges — Charged at residential rates
Rebate Level Sewerage Charges — 50%

Rebate Level Waste Charges —50%

Cap - $ 1,000.00

(d) Category Four (4)-Charitable Organisations Benefiting the
Aged/Disadvantaged

Rebate Level General Rates — 100%

Rebate Level Separate Rates/Charges — 100%
Rebate Level Special Rates/Charges — 0%
Rebate Level Water Access Charges — 50%
Rebate Level Water Consumption Charges — 0%
Rebate Level Sewerage Charges — 50%

Rebate Level Waste Charges — 50%

Cap - $ 1,000.00 for Service Charges only

(e) Category Five (5) — Sporting Clubs and Associations — Without Liquor and
Gaming Licenses

Rebate Level General Rates — 100%

Rebate Level Separate Rates/Charges — 100%

Rebate Level Special Rates/Charges — 0%

Rebate Level Water Access Charges — 50%

Rebate Level Water Consumption Charges — Charged at residential rates
Rebate Level Sewerage Charges — 50%

Rebate Level Waste Charges — 50%

Cap - $ 2,000.00 for Service Charges only

(f)l Category Six (6) — Sporting Clubs and Associations — With Liquor
Licenses but No Gaming Licenses

Rebate Level General Rates — 50%

Rebate Level Road Network Separate Charge — 50%

Rebate Level Environment Separate Charge — 0%

Rebate Level Special Rates/Charges — 0%

Rebate Level Water Access Charges — 50%

Rebate Level Water Consumption Charges — Charged at residential rates
Rebate Level Sewerage Charges — 50%

Rebate Level Waste Charges — 50%

Cap - $2,000.00

(g) Category Seven (7) — Sporting Clubs and Associations situated on highly
valued leasehold land — With Liquor Licenses but No Gaming Licenses

Rebate Level General Rates — 75%

Rebate Level Road Network Separate Charge — 75%

Rebate Level Environment Separate Charge — 0%

Rebate Level Special Rates/Charges — 0%

Rebate Level Water Access Charges — 50%

Rebate Level Water Consumption Charges — Charged at residential rates
Rebate Level Sewerage Charges — 50%
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Rebate Level Waste Charges — 50%
Cap - $ 1,000.00 for Service Charges only

Applies to Assessment Number 105813 — Rockhampton Bowls Club only.

(h) Category Eight (8) — Sporting Clubs and Associations — With Liquor and
Gaming Licenses

Rebate Level General Rates — 0%

Rebate Level Separate Rates/Charges —0%
Rebate Level Special Rates/Charges — 0%
Rebate Level Water Access Charges — 0%
Rebate Level Water Consumption Charges — 0%
Rebate Level Sewerage Charges — 0%

Rebate Level Waste Charges — 0%

Cap — N/A

(i) Category Nine (9 ) - All Other Not-For- Profit/Charitable Organisations

Rebate Level General Rates — 100%

Rebate Level Separate Rates/Charges — 100%

Rebate Level Special Rates/Charges — 0%

Rebate Level Water Access Charges — 50%

Rebate Level Water Consumption Charges — Charged at residential rates
Rebate Level Sewerage Charges — 50%

Rebate Level Waste Charges — 50%

Cap - $ 2,000.00 for Service Charges only.

(i) Category Ten (10 ) - Rural Fire Brigade

Rebate Level General Rates — 100%

Rebate Level Separate Rates/Charges — 100%
Rebate Level Special Rates/Charges — 0%

Rebate Level Water Access Charges — 100%
Rebate Level Water Consumption Charges — 100%
Rebate Level Sewerage Charges — 100%

Rebate Level Waste Charges — 100%

Cap - N/A

NOTE: Sewerage charges are not levied in respect of public amenities blocks that are
locked and controlled by clubs.

5.3 General Rate Rebates
In accordance with Chapter 4, Part 10 of the Local Government Regulation 2012, the
properties where 100% rebate of general rates applies may be exempted from
payment of general rates in lieu of the provision of a rebate.
5.4 Permits to Occupy Pump Sites and Separate Pump Site Assessments
Council will grant rebates on the following basis for those assessments that only
contain pump sites and where the land area is 25 square meters or less:
a) Separate Charges — 100% rebate
b) General Rates — Maximum rebate of $600.00.
Corporate Improvement and Strategy use only
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5.5  Water Consumption Charges
Council will grant a rebate on the following basis for the following assessments:
= 237107 — Gracemere Lakes Golf Club
. 237109 — Gracemere Bowling Club

Water Consumption Charges — 50% rebate.

5.6 Lot 1 South Ulam Rd, Bajool
Council grants a rebate on the following basis for the following assessment:

. 146963-2 — being Lot 1 South Ulam Rd, Bajool (L1 MLG80014 Parish of
Ultimo)

a) General Rate 100%
b) Road Network Charge 100%
c) Environment Separate Charge 100%

5.7 Exclusions from Capping of General Rates as an Unintended Consequence

Council will grant a concession of general rates for those assessments impacted as a
result of an unintended consequence which negates or negatively impacts upon the
application of the intent of capping of general rates as per Council's Revenue Policy.
(For example, minor changes to property area as a result of boundary realignment.)

The amount of concession is set to reduce the amount of general rates payable to the
amount that would have been levied if capping had been applied to the individual
assessment subject to the event leading to the unintended consequence.

5.8 Rockhampton CBD Commercial Properties with Mixed Residential Use

The purpose of this concession is to encourage inner city residential living and reduce
vacancies in the Rockhampton CBD by providing an incentive for commercial
property owners within the defined CBD area (as per Appendix A - Rockhampton
CBD Extent) to utilise unoccupied commercial space for residential purposes.
Residential purposes is defined as any space constructed and permitted for
residential use and occupied by the owner or tenant as a residence.

Council will consider granting a concession of up to $2,000 per annum for properties
within the defined CBD area that are rated in Category 1 (commercial/light industry)
and have a mixed use of commercial and residential. The concession is primarily
intended to facilitate the adaptation of vacant commercial spaces, particularly above
ground floor, to residential use. The actual concession amount will be $2,000 or a
maximum of 75% of the general rate whichever is the lesser.

To be eligible for the concession the completed CBD Commercial Property Rates
Concession Application Form must be submitted and will be subject to approval by
Council.

Applications for concessions will be considered during the rating period (i.e. half
year). Applications received after the date of levy will be considered only from the
commencement date of the current rating period (concessions are not applied
retrospectively).

5.8.1 Conditions

- The residential component should not be vacant longer than 6 months
within the financial year;

. Verification of use may be provided by a registered real estate agent or
through pre-arranged inspection by a Council officer;
Corporate Improvement and Strategy use only
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=  Properties receiving the concession must advise Council if the
residential use is discontinued.

The rates concession may be subject to reversal if the above conditions are
not adhered to.

5.9 Leased Council Vacant Land

Council will grant rebates of 100% of the general rate and separate charges on
vacant land owned or held as Trustee by Council if the land is leased to another
person and the land is not used for any business or commercialf/industrial purpose.

In accordance with Chapter 4, Part 10 of the Local Government Regulation 2012,
properties where 100% rebate of general rates and separate charges apply may be
exempt from the payment of general rates and separate charges in lieu of the
provision of a rebate.

5.10 Waste Remission for Multi-Residential Unit Developments

The purpose of this concession is to waive the wastefrecycling charge where it has
been deemed impractical for Council to provide waste/recycling collection services to
a multi-residential unit development consisting of six or more individual attached or
semi attached premises or units for which a community title scheme exists under the
Body Corporate and Community Management Act 1997.

Council may grant a concession of 100% of the waste/recycling charge for each multi-
residential unit or units for which a community title scheme exists.

To be eligibile for the concession the completed Waste Charges Rebate Form must
be submitted and will be subject to approval by Council.

Applications for concession will be considered during the rating period (i.e. half year).
The concession may be applied retroactively for the full financial year where the
service has not been provided in accordance with this policy and the Waste and
Recycling Collection Services Policy and Procedure.

6 Review Timelines:
This policy will be reviewed when any of the following occur:
6.1 Annually in accordance with the Revenue Statement;
6.2 The related information is amended or replaced; or
6.3 Other circumstances as determined from time to time by the Council.

7 Responsibilities:
Sponsor Chief Executive Officer
Business Owner General Manager Corporate Services
Policy Owner Finance Manager
Policy Quality Control Corporate Improvement and Strategy

EVAN PARDON
CHIEF EXECUTIVE OFFICER
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Appendix A — Rockhampton CBD Extent
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RATES CONCESSION POLICY
(COMMUNITY POLICY)

1 Scope:

This policy applies to any person, group or organisation seeking rebates and concessions for
rates and/or charges.

2 Purpose:

To identify target groups and establish guidelines to assess requests for rates and charges
concessions in order to alleviate the impact of rates and charges, particularly in relation to
not-for-profit/community organisations and ratepayers who are in receipt of an approved
government pension.

3 Related Documents:

Primary
Nil

Secondary

Body Corporate and Community Management Act 1997
Local Government Act 2009

Local Government Regulation 2012

CBD Commercial Property Rates Concession Application Form
Pensioner Rate Subsidies Application Form

Revenue Policy

Rockhampton Regional Council Revenue Statement
Waste and Recycling Collection Services Policy

Waste and Recycling Collection Services Procedure
Waste Charges Rebate Form

4 Definitions:
To assist in interpretation, the following definitions apply:

CBD Central Business District
Council Rockhampton Regional Council
5 Policy Statement:

Rate concessions are considered for the following ratepayers categories, noting that
Council's prompt payment discount is calculated on gross rates prior to concession.
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5.1 Approved Government Pensioners

Rate concessions/subsidies are available to approved pensioners, who are in receipt
of a pension for entitlements from Centrelink or the Department of Veterans' Affairs or
Widow's Allowance.

The Queensland Government Pensioner Rate Subsidy Scheme is directed to the
elderly, invalid or otherwise disadvantaged citizens of the community whose principal
or sole source of income is a pension or allowance paid by Centrelink or the
Department of Veterans' Affairs and who are the owners of property in which they
reside and have responsibility for payment of Council rates and charges thereon.

5.1.1 Eligibility
Approved Pensioner
A person who:

= Is and remains an eligible holder of a Queensland “Pensioner
Concession Card” issued by Centrelink or the Department of Veterans'
Affairs, or a Queensland “Repatriation Health Card — For All Conditions”
issued by the Department of Veterans Affairs; and

] Is the owner or life tenant (either solely or jointly) of the property which is
his/her principal place of residence; and

- Has, either solely or jointly with a co-owner, the legal responsibility for
the payment of rates and charges which are levied in respect of the
property.

Approved Widow/er

A person who is and remains in receipt of a Widow's Allowance.

Unless stated otherwise, the terms and conditions of the Queensland
Government Pensioner Rate Subsidy Scheme will apply to the application of
the Council subsidy.

5.1.2 Close of Applications

Applications for concessions are considered during the rating period (i.e. half
year). Applications received after the date of levy are considered only from the
commencement of the current rating period. Rebates are not granted
retrospectively without prior approval from the State Government Concessions
unit.

A completed Pensioner Rates Subsidies Application Form must be submitted,
with a new application being submitted when a change of address occurs.

5.1.3 Amount of Rebate

Approved ratepayers whose property in which they reside is located within the
boundaries of Council, may be entitled to a rebate of 20% (to a maximum of
$250) on all rates levied in respect of each eligible property, excluding
environment separate charge, special rates/charges, water consumption
charges and rural and state fire levies/charges.

Should a person be entitled to only part of the State subsidy, because of part
ownership of the property, or other relevant reason, the Council rebate would
be similarly reduced.
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5.2  Not-For-Profit/Charitable Organisations
Rate concessions are available to approved organisations whose objectives do not
include the making of profit and who provide services to their membership and the
community.
5.2.1 Eligibility

Not-For-Profit/Community Organisation — An incorporated body who:

= Does not include the making of profit in its objectives;

. Does not charge a fee for service;

. Is located within the Council area and the majority of its members reside
in the Council area;

. Does not receive income from gaming machines and/or from the sale of
alcohol in an organised manner (e.g. bar with regular hours of operation
with permanent liquor license);

- Is the owner, lessee or life tenant of the property and is the incorporated
bodies main grounds/base/club house or residence;

- Has, either solely or jointly with a co-owner, the legal responsibility for
the payment of rates and charges which are levied in respect of the
property; and

. Is not a religious body or entity or educational institution recognised
under State or Federal statute or law.

Should an applicant only have part ownership of the property the Council

remission is similarly reduced.

5.2.2 Close of Applications
Eligibility for a concession is assessed by Council annually prior to_the issue
of the first rate notice each financial year (generally June/July). Organisations
not automatically provided with a concession, and believe they meet the
relevant criteria, may apply for approval at any time. If an application is
approved by Council, concessions are applied from the beginning of the
current rating period (concessions are not applied retrospectively).
5.2.3 Amount of Rebate
(a) Category One (1) — Surf Life Saving Organisations
Rebate Level General Rates — 100%
Rebate Level Separate Rates/Charges — 100%
Rebate Level Special Rates/Charges — 0%
Rebate Level Water Access Charges — 50%
Rebate Level Water Consumption Charges — Charged at residential rates
Rebate Level Sewerage Charges — 50%
Rebate Level Waste Charges — 50%
Cap — N/A
(b) Category Two (2) - Showground Related Organisations
Rebate Level General Rates — 100%
Rebate Level Separate Rates/Charges — 100%
Rebate Level Special Rates/Charges — 0%
Rebate Level Water Access Charges — 50%
Rebate Level Water Consumption Charges — Charged at residential rates
Rebate Level Sewerage Charges — 50%
Rebate Level Waste Charges — 50%
Cap — N/A
Corporate Improvement and Strategy use only
Adopted/Approved: Draft Department: Corporate Services
Version: Section: Finance
Reviewed Date: Page No.: Page 30of 8

Page (92)

22 JUNE 2016



SPECIAL MEETING AGENDA 22 JUNE 2016

(c) Category Three (3) — Kindergartens

Rebate Level General Rates — 50%

Rebate Level Road Network Separate Charge — 50%

Rebate Level Special Rates/Charges — 0%

Rebate Level Environment Separate Charge — 0%

Rebate Level Water Access Charges — 50%

Rebate Level Water Consumption Charges — Charged at residential rates
Rebate Level Sewerage Charges — 50%

Rebate Level Waste Charges —50%

Cap - $ 1,000.00

(d) Category Four (4)-Charitable Organisations Benefiting the
Aged/Disadvantaged

Rebate Level General Rates — 100%

Rebate Level Separate Rates/Charges — 100%
Rebate Level Special Rates/Charges — 0%
Rebate Level Water Access Charges — 50%
Rebate Level Water Consumption Charges — 0%
Rebate Level Sewerage Charges — 50%

Rebate Level Waste Charges — 50%

Cap - $ 1,000.00 for Service Charges only

(e) Category Five (5) — Sporting Clubs and Associations — Without Liquor and
Gaming Licenses

Rebate Level General Rates — 100%

Rebate Level Separate Rates/Charges — 100%

Rebate Level Special Rates/Charges — 0%

Rebate Level Water Access Charges — 50%

Rebate Level Water Consumption Charges — Charged at residential rates
Rebate Level Sewerage Charges — 50%

Rebate Level Waste Charges — 50%

Cap - $ 2,000.00 for Service Charges only

(f)l Category Six (6) — Sporting Clubs and Associations — With Liquor
Licenses but No Gaming Licenses

Rebate Level General Rates — 50%

Rebate Level Road Network Separate Charge — 50%

Rebate Level Environment Separate Charge — 0%

Rebate Level Special Rates/Charges — 0%

Rebate Level Water Access Charges — 50%

Rebate Level Water Consumption Charges — Charged at residential rates
Rebate Level Sewerage Charges — 50%

Rebate Level Waste Charges — 50%

Cap - $ 2,000.00

(g) Category Seven (7) — Sporting Clubs and Associations situated on highly
valued leasehold land — With Liquor Licenses but No Gaming Licenses

Rebate Level General Rates — 75%

Rebate Level Road Network Separate Charge — 75%

Rebate Level Environment Separate Charge — 0%

Rebate Level Special Rates/Charges — 0%

Rebate Level Water Access Charges — 50%

Rebate Level Water Consumption Charges — Charged at residential rates
Rebate Level Sewerage Charges — 50%

Corporate Improvement and Strategy use only
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Rebate Level Waste Charges — 50%
Cap - $ 1,000.00 for Service Charges only

Applies to Assessment Number 105813 — Rockhampton Bowls Club only.

(h) Category Eight (8) — Sporting Clubs and Associations — With Liquor and
Gaming Licenses

Rebate Level General Rates — 0%

Rebate Level Separate Rates/Charges —0%
Rebate Level Special Rates/Charges — 0%
Rebate Level Water Access Charges — 0%
Rebate Level Water Consumption Charges — 0%
Rebate Level Sewerage Charges — 0%

Rebate Level Waste Charges — 0%

Cap — N/A

(i) Category Nine (9 ) - All Other Not-For- Profit/Charitable Organisations

Rebate Level General Rates — 100%

Rebate Level Separate Rates/Charges — 100%

Rebate Level Special Rates/Charges — 0%

Rebate Level Water Access Charges — 50%

Rebate Level Water Consumption Charges — Charged at residential rates
Rebate Level Sewerage Charges — 50%

Rebate Level Waste Charges — 50%

Cap - $ 2,000.00 for Service Charges only.

(i) Category Ten (10 ) - Rural Fire Brigade

Rebate Level General Rates — 100%

Rebate Level Separate Rates/Charges — 100%
Rebate Level Special Rates/Charges — 0%

Rebate Level Water Access Charges — 100%
Rebate Level Water Consumption Charges — 100%
Rebate Level Sewerage Charges — 100%

Rebate Level Waste Charges — 100%

Cap - N/A

NOTE: Sewerage charges are not levied in respect of public amenities blocks that are
locked and controlled by clubs.

5.3 General Rate Rebates
In accordance with Chapter 4, Part 10 of the Local Government Regulation 2012, the
properties where 100% rebate of general rates applies may be exempted from
payment of general rates in lieu of the provision of a rebate.
5.4 Permits to Occupy Pump Sites and Separate Pump Site Assessments
Council will grant rebates on the following basis for those assessments that only
contain pump sites and where the land area is 25 square meters or less:
a) Separate Charges — 100% rebate
b) General Rates — Maximum rebate of $600.00.
Corporate Improvement and Strategy use only
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5.5  Water Consumption Charges
Council will grant a rebate on the following basis for the following assessments:
= 237107 — Gracemere Lakes Golf Club
. 237109 — Gracemere Bowling Club
Water Consumption Charges — 50% rebate.

5.6 Lot 1 South Ulam Rd, Bajool
Council grants a rebate on the following basis for the following assessment:

. 146963-2 — being Lot 1 South Ulam Rd, Bajool (L1 MLG80014 Parish of
Ultimo)

a) General Rate 100%
b) Road Network Charge 100%
c) Environment Separate Charge 100%

5.7 Exclusions from Capping of General Rates as an Unintended Consequence

Council will grant a concession of general rates for those assessments impacted as a
result of an unintended consequence which negates or negatively impacts upon the
application of the intent of capping of general rates as per Council's Revenue Policy.
(For example, minor changes to property area as a result of boundary realignment.)

The amount of concession is set to reduce the amount of general rates payable to the
amount that would have been levied if capping had been applied to the individual
assessment subject to the event leading to the unintended consequence.

5.8 Rockhampton CBD Commercial Properties with Mixed Residential Use

The purpose of this concession is to encourage inner city residential living and reduce
vacancies in the Rockhampton CBD by providing an incentive for commercial
property owners within the defined CBD area (as per Appendix A - Rockhampton
CBD Extent) to utilise unoccupied commercial space for residential purposes.
Residential purposes is defined as any space constructed and permitted for
residential use and occupied by the owner or tenant as a residence.

Council will consider will-eensider grantings a concessions of up to $2,000 per annum
to-assessmentsprmarnily—for properties within the defined CBD area that are rated in
Category 1 (commercial/light industry) and have a mixed use of commercial and
residential. The concession is primarily intended to facilitate the adaptation of vacant
commercial spaces, particularly above ground floor, to residential use. The actual
concession amount will be $2,000 or a maximum of 75% of the general rate
whichever is the lesser.

To be eligible for the concession the completed CBD Commercial Property Rates
Concession Application Form must be submitted and will be subject to approval by

Council's-Planning-unit.

Applications for concessions will be considered during the rating period (i.e. half
year). Applications received after the date of levy will be considered only from the
commencement date of the current rating period (concessions are not applied

retroactivelyspectively).

5.8.1 Conditions

. The residential component should not be vacant longer than 6 months
within the financial year;

Corporate Improvement and Strategy use only
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] Verification of use may be provided by a registered real estate agent or
through pre-arranged inspection by a Council officer;

- Properties receiving the concession must advise Council if the
residential use is discontinued.

The rates concession may be subject to reversal if the above conditions are
not adhered to.

5.9 Leased Council Vacant Land

Council will grant rebates of 100% of the general rate and separate charges on
vacant land owned or held as Trustee by Council if the land is leased to another
person and the land is not used for any business or commercialfindustrial purpose.

In accordance with Chapter 4, Part 10 of the Local Government Regulation 2012,
properties where 100% rebate of general rates and separate charges apply may be
exempt from the payment of general rates and separate charges in lieu of the
provision of a rebate.

510 Waste Remission for Multi-Residential Unit Developments

The purpose of this concession is to waive the waste/recycling charge where it has
been deemed impractical for Council to provide wastefrecycling collection services to
a multi-residential unit development consisting of six or more individual attached or
semi attached premises or units for which a community title scheme exists under the
Body Corporate and Community Management Act 1997.

Council may grant a concession of 100% of the waste/recycling charge for each multi-
residential unit or units for which a community title scheme exists.

To be eligibile for the concession the completed Waste Charges Rebate Form must
be submitted and will be subject to approval by Council.

Applications for concession will be considered during the rating period (i.e. half year).
The concession may be applied retroactively for the full financial year where the
service has not been provided in accordance with this policy and the Waste and
Recycling Collection Services Policy and Procedure.

6 Review Timelines:
This policy will be reviewed when any of the following occur:
6.1 Annually in accordance with the Revenue Statement;
6.2 The related information is amended or replaced; or

6.3 Other circumstances as determined from time to time by the Council.

7 Responsibilities:
Sponsor Chief Executive Officer
Business Owner General Manager Corporate Services
Policy Owner Finance Manager
Policy Quality Control Corporate Improvement and Strategy

EVAN PARDON
CHIEF EXECUTIVE OFFICER
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Appendix A — Rockhampton CBD Extent
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RorkhM

Regional *"Council

REVENUE POLICY 2016/2017
(STATUTORY POLICY)

1 Scope:

This policy is Rockhampton Regional Council's strategic Revenue Policy which applies for
the financial year 1 July 2016 to 30 June 2017.

2 Purpose:

To provide Council with a contemporary Revenue Policy to:
241 Comply with legislative requirements; and
2.2  Set principles used by Council in 2016/2017 for:
* The making and levying of rates and charges;
. Exgrcising its powers to grant rebates and concessions for rates and charges;
an
» Recovery of overdue rates and charges.

3 Related Documents:

Primary
Local Government Act 2009
Local Government Regulation 2012

Secondary

Sustainable Planning Act 2009
Debt Recovery Policy
Development Incentives Policy
Fees and Charges Schedule
Rates Concession Policy
Revenue Statement

4 Definitions:
To assist in interpretation, the following definitions shall apply:

CEO Chief Executive Officer

A person who holds an appointment under section 194 of the
Local Government Act 2009. This includes a person acting in
this position.

Council Rockhampton Regional Council

Corporate Improvement and Strateqy use only
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5 Policy Statement:

In accordance with the Local Government Act 2009, this Revenue Policy is used in
developing the revenue budget for 2016/2017.

Where appropriate Council is guided by the principles of equity and "user pays” in the
making of rates and charges to minimise the impact of rating on the efficiency of the local
economy.

5.1 Making and Levying of Rates and Charges

In making rates and charges, Council is required to comply with legislative
requirements.

Council will also have regard to the principles of:

= Equity by taking into account the actual and potential demands placed on Council,
location and use of land, unimproved and site value of land, and land’s capacity to
earn revenue;

= Transparency in the making of rates and charges;
= Having in place a rating regime that is simple and efficient to administer;
= National competition principles where applicable (user pays);

= Clarity in terms of responsibilities (Council's and ratepayers) in regard to the rating
process; and

= Timing the levy of rates to take into account the financial cycle of local economic
activity, in order to assist the smooth running of the local economy.
5.2 Granting Concessions for Rates and Charges
In considering the application of concessions, Council is guided by the principles of:

= Equity by having regard to the different levels of capacity to pay within the local
community;

= Transparency by making clear the requirements necessary to receive
concessions;

= Flexibility to allow Council to respond to local economic issues;
= The same treatment for ratepayers with similar circumstances; and

= Responsiveness to community expectations of what activities should attract
assistance from Council.

Consideration may be given by Council to granting a class concession in the event all
or part of the local government area is declared a natural disaster area by the State
Government.

5.3 Recovering Overdue Rates and Charges

Council exercises its recovery powers pursuant to the provisions of Chapter 4 Part 12
of the Local Government Regulation 2012, in order to reduce the overall rate burden
on ratepayers.

Council is guided by the principles of:

= Transparency by making clear the obligations of ratepayers and the processes
used by Council in assisting them to meet their financial obligations;

= Clarity and cost effectiveness in the processes used to recover outstanding rates
and charges;

Corporate Improvement and Strateqy use only
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= Equity by having regard to capacity to pay in determining appropriate
arrangements for different sectors of the community;

= Providing the same treatment for ratepayers with similar circumstances; and

= Flexibility by responding where necessary to changes in the local economy.

5.4 Principles Used for Cost-Recovery Fees

Section 97 of the Local Government Act 2009 allows Council to set cost-recovery
fees.

Council recognises the validity of fully imposing the user pays principle for its cost-
recovery fees, unless the imposition of the fee is contrary to its express social,
economic, environmental and other corporate goals. This is considered to be the most
equitable and effective revenue approach, and is founded on the basis that the
Region's rating base cannot subsidise the specific users or clients of Council's
regulatory products and services.

However, in setting its cost-recovery fees, Council is cognisant of the requirement that
such a fee must not be more than the cost to Council of providing the service or taking
the action to which the fee applies.

5.5 Other Matters

5.5.1 Purpose of Concessions

Statutory provision exists for Council to rebate or defer rates in certain
circumstances. In considering the application of concessions, Council is
guided by the principles set out in section 5.2.

5.5.2  Physical and Social Infrastructure Costs for New Development

Council requires developers to pay reasonable and relevant contributions
towards the cost of physical and social infrastructure required to support the
development. Specific charges are detailed in Council's town planning
schemes.

Mechanisms for the planning and funding of infrastructure for urban growth
are contained within the Sustainable Planning Act 2009. These policies are
based on normal anticipated growth rates. Where a new development is of
sufficient magnitude to accelerate the growth rate of a specific community
within the Region, it may be necessary to bring forward physical and social
infrastructure projects. Where this occurs, Council expects developers to
meet sufficient cosls to ensure the availability of facilities is not adversely
affected and existing ratepayers are not burdened with the cost of providing
the additional infrastructure.

5.5.3  Development Incentives Policy

Council adopted the above policy in December 2015 to attract investment in
qualifying developments in the Region to stimulate sustainable growth,
diversify and value-add to the regional economy.

The pelicy is a discretionary scheme which seeks to attract and support
projects that will deliver the greatest economic benefits to the Region. This
policy is applied to properly made development applications received by
Council between 1 December 2013 and 31 December 2016. The policy
provides for the Infrastructure Charges Concession as well as more general

Corporate Improvement and Strateqy use only
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incentives such as development facilitation, fee concession and GBD
parking concessions.
5.6 Delegation of Authority

Authority for implementation of the Revenue Policy is delegated by Council to the
CEO in accordance with the Local Government Act 2009.

The day to day management of the Revenue Policy is the responsibility of the
General Manager Corporate Services and/or the Finance Manager.

6 Review Timelines:
This policy is reviewed when any of the following occur:

6.1  As required by Legislation — reviewed each financial year at the beginning of the
annual budget process;

6.2 The related information is amended or replaced; or
6.3  Other circumstances as determined from time to time by the Council.

7 Responsibilities:
Sponsor Chief Executive Officer
Business Owner General Manager Corporate Services
Policy Owner Finance Manager
Policy Quality Control | Corporate Improvement and Strategy

EVAN PARDON
CHIEF EXECUTIVE OFFICER
Corporate Improvement and Strateqy use only
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Regional *Council

| REVENUE POLICY 20156/20167
(STATUTORY POLICY)

1 Scope:

This policy is Rockhampton Regional Council's strategic Revenue Policy which applies for
\ the financial year 1 July 20156 to 30 June 20167.

2 Purpose:

To provide Council with a contemporary Revenue Policy to:

241 Comply in-all-respests-with legislative requirements; and
2.2  Set eulthe-principles used by Council in 20156/20167 for:
* The making and levying of rates and charges;

= Exercising its powers to grant rebates and concessions for rates and charges;
and

» Recovery of overdue rates and charges.

3 Related Documents:

Primary
Local Government Act 2009
Local Government Regulation 2012

Secondary

Sustainable Planning Act 2009
Debt Recovery Policy
Development Incentives Policy
Fees and Charges Schedule
Rates Concession Policy
Revenue Statement

4 Definitions:
To assist in interpretation, the following definitions shall apply:

CEO Chief Executive Officer

A person who holds an appointment under section 194 of the
Local Government Act 2009. This includes a person acting in
this position.

Council Rockhampton Regional Council

Corporate Improvement and Strateqy use only
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5 Policy Statement:

In accordance with the Local Government Act 2009, this Revenue Policy is used in
| developing the revenue budget for 20156/20167.

Where appropriate Council is guided by the principles of equity and "user pays” in the
making of rates and charges to minimise the impact of rating on the efficiency of the local
economy.

5.1 Making and Levying of Rates and Charges

In making rates and charges, Council is required to comply with legislative
requirements.

Council will also have regard to the principles of:

= Equity by taking into account the actual and potential demands placed on Council,
location and use of land, unimproved and site value of land, and land’s capacity to
earn revenue;

= Transparency in the making of rates and charges;
= Having in place a rating regime that is simple and efficient to administer;
= National competition principles where applicable (user pays);

= Clarity in terms of responsibilities (Council's and ratepayers) in regard to the rating
process; and

= Timing the levy of rates to take into account the financial cycle of local economic
activity, in order to assist the smooth running of the local economy.
5.2 Granting Concessions for Rates and Charges
In considering the application of concessions, Council is guided by the principles of:

= Equity by having regard to the different levels of capacity to pay within the local
community;

= Transparency by making clear the requirements necessary to receive
concessions;

= Flexibility to allow Council to respond to local economic issues;
= The same treatment for ratepayers with similar circumstances; and

= Responsiveness to community expectations of what activities should attract
assistance from Council.

Consideration may be given by Council to granting a class concession in the event all
or part of the local government area is declared a natural disaster area by the State
Government.

5.3 Recovering Overdue Rates and Charges

Council exercises its recovery powers pursuant to the provisions of Chapter 4 Part 12
of the Local Government Regulation 2012, in order to reduce the overall rate burden
on ratepayers.

Council is guided by the principles of:

= Transparency by making clear the obligations of ratepayers and the processes
used by Council in assisting them to meet their financial obligations;

= Clarity and cost effectiveness in the processes used to recover outstanding rates
and charges;

Corporate Improvement and Strateqy use only

Adopted/Approved: DRAFT Department: Corporate Services
Version: 1 Section: Finance
Reviewed Date: Page No.: Page 2 of 4

Page (105)



SPECIAL MEETING AGENDA 22 JUNE 2016

= Equity by having regard to capacity to pay in determining appropriate
arrangements for different sectors of the community;

= Providing the same treatment for ratepayers with similar circumstances; and

= Flexibility by responding where necessary to changes in the local economy.

5.4 Principles Used for Cost-Recovery Fees

Section 97 of the Local Government Act 2009 allows Council to set cost-recovery
fees.

Council recognises the validity of fully imposing the user pays principle for its cost-
recovery fees, unless the imposition of the fee is contrary to its express social,
economic, environmental and other corporate goals. This is considered to be the most
equitable and effective revenue approach, and is founded on the basis that the
Region's rating base cannot subsidise the specific users or clients of Council's
regulatory products and services.

However, in setting its cost-recovery fees, Council is cognisant of the requirement that
such a fee must not be more than the cost to Council of providing the service or taking
the action to which the fee applies.

5.5 Other Matters

5.5.1 Purpose of Concessions

Statutory provision exists for Council to rebate or defer rates in certain
circumstances. In considering the application of concessions, Council is
guided by the principles set out in section 5.2.

5.5.2  Physical and Social Infrastructure Costs for New Development

Council requires developers to pay reasonable and relevant contributions
towards the cost of physical and social infrastructure required to support the
development. Specific charges are detailed in Council's town planning
schemes.

Mechanisms for the planning and funding of infrastructure for urban growth
are contained within the Sustainable Planning Act 2009. These policies are
based on normal anticipated growth rates. Where a new development is of
sufficient magnitude to accelerate the growth rate of a specific community
within the Region, it may be necessary to bring forward physical and social
infrastructure projects. Where this occurs, Council expects developers to
meet sufficient cosls to ensure the availability of facilities is not adversely
affected and existing ratepayers are not burdened with the cost of providing
the additional infrastructure.

5.5.3  Development Incentives Policy

Council adopted the above policy in December 2015 to attract investment in
qualifying developments in the Region to stimulate sustainable growth,
diversify and value-add to the regional economy.

The pelicy is a discretionary scheme which seeks to attract and support
projects that will deliver the greatest economic benefits to the Region. This
policy is applied to properly made development applications received by
Council between 1 December 2013 and 31 December 2016. The policy
provides for the Infrastructure Charges Concession as well as more general
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incentives such as development facilitation, fee concession and GBD
parking concessions.
5.6 Delegation of Authority

Authority for implementation of the Revenue Policy is delegated by Council to the
CEO in accordance with the Local Government Act 2009.

The day to day management of the Revenue Policy is the responsibility of the
General Manager Corporate Services and/or the Finance Manager.

6 Review Timelines:
This policy is reviewed when any of the following occur:

6.1  As required by Legislation — r