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Your attendance is required at an Ordinary meeting of Council to be held in the 
Council Chambers, 232 Bolsover Street, Rockhampton on 27 September 2016 
commencing at 9.00am for transaction of the enclosed business. 

 
 

 

 
CHIEF EXECUTIVE OFFICER  

22 September 2016 

Next Meeting Date: 11.10.16 

 



 

 

 

Please note: 
 

In accordance with the Local Government Regulation 2012, please be advised that all discussion held 
during the meeting is recorded for the purpose of verifying the minutes. This will include any discussion 
involving a Councillor, staff member or a member of the public. 
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1 OPENING 

2 PRESENT 

 Members Present: 

Acting Mayor, Councillor C R Rutherford (Chairperson) 
Councillor C E Smith 
Councillor M D Wickerson 
Councillor A P Williams 
Councillor N K Fisher 

In Attendance: 

Mr E Pardon – Chief Executive Officer   

3 APOLOGIES AND LEAVE OF ABSENCE   

Councillor Margaret Strelow - Leave of Absence from 13 September 2016 to 4 
October 2016 

Councillor Rose Swadling - Leave of Absence from 29 August 2016 to 3 October 
2016 

Councillor Stephen Schwarten - Leave of Absence from 13 September 2016 to 14 
October 2016 

4 CONFIRMATION OF MINUTES  

Minutes of the Ordinary Meeting held 13 September 2016 

Minutes of the Special Meeting held 21 September 2016 

5 DECLARATIONS OF INTEREST IN MATTERS ON THE 
AGENDA
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6 BUSINESS OUTSTANDING  

Nil
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7 PUBLIC FORUMS/DEPUTATIONS  

Nil
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8 PRESENTATION OF PETITIONS  

Nil
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9 COMMITTEE REPORTS 

9.1 PLANNING AND REGULATORY COMMITTEE MEETING - 20 SEPTEMBER 2016           

 

RECOMMENDATION 

THAT the Minutes of the Planning and Regulatory Committee meeting, held on 20 
September 2016 as circulated, be received and that the recommendations contained within 
these minutes be adopted. 
 
 

(Note: The complete minutes are contained in the separate Minutes document) 



ORDINARY MEETING AGENDA  27 SEPTEMBER 2016 

Page (6) 

Recommendation of the Planning and Regulatory Committee, 20 September 2016 

9.1.1 BUSINESS OUTSTANDING TABLE FOR PLANNING AND REGULATORY 
COMMITTEE  

File No: 10097 

Attachments: 1. Business Outstanding Table    

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Evan Pardon - Chief Executive Officer          
 

SUMMARY 

The Business Outstanding table is used as a tool to monitor outstanding items resolved at 
previous Council or Committee Meetings. The current Business Outstanding table for the 
Planning and Regulatory Committee is presented for Councillors’ information. 

 

COMMITTEE RECOMMENDATION  

THAT the Business Outstanding Table for the Planning and Regulatory Committee be 
received. 
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Recommendation of the Planning and Regulatory Committee, 20 September 2016 

9.1.2 PLANNING SECTION - AUGUST OPERATIONS REPORT 

File No: 7028 

Attachments: 1. Monthly Report - August 2016   

Authorising Officer: Trevor Green - Manager Planning & Regulatory Services 
Michael Rowe - General Manager Community Services  

Author: Tarnya Fitzgibbon - Coordinator Development 
Assessment          

 

SUMMARY 

The monthly operations report for the Planning Section (Development Assessment and 
Building Compliance) as at 31 August 2016 is presented for Councillors information. 

 

COMMITTEE RECOMMENDATION  

THAT the Planning Section (Development Assessment and Building Compliance) report for 
August 2016 be received.  
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Recommendation of the Planning and Regulatory Committee, 20 September 2016 

9.1.3 DELIVERY OF CONSISTENT STANDARD BUILDING SERVICES AND 
FURTHER REPORT FOR PLANNING SERVICES - JULY OPERATIONS 
REPORT 

File No: 7028 

Attachments: 1. Old Report for Building Approvals Stats  
2. New Report for Building Approval Stats  
3. Further Monthly Report for July 2016   

Authorising Officer: Trevor Green - Manager Planning & Regulatory Services 
Michael Rowe - General Manager Community Services  

Author: Tarnya Fitzgibbon - Coordinator Development 
Assessment          

 

SUMMARY 

This report is provided on request of the Planning and Regulatory Committee and explains 
how Council delivers consistent standard building certification services. 

An updated monthly operations report for Planning Section (Development Assessment & 
Building Compliance) as at 31 July 2016 is presented for Councillors information. 

 

COMMITTEE RECOMMENDATION  

THAT this report and the updated Planning Section (Development Assessment and Building 
Compliance) report for July 2016 be received.  
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Recommendation of the Planning and Regulatory Committee, 20 September 2016 

9.1.4 APPLICATIONS TO BE DECIDED UNDER DELEGATION 

File No: 7028 

Attachments: Nil  

Authorising Officer: Trevor Green - Manager Planning & Regulatory Services 
Michael Rowe - General Manager Community Services  

Author: Tarnya Fitzgibbon - Coordinator Development 
Assessment          

 

SUMMARY 

This report outlines the development applications received in August 2016 and whether they 
will be decided under delegation or decided by Council. 

 

COMMITTEE RECOMMENDATION  

THAT this report be received and the manner in which the applications be determined be 
endorsed. 
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Recommendation of the Planning and Regulatory Committee, 20 September 2016 

9.1.5 D/3-2016 - DEVELOPMENT APPLICATION FOR A MATERIAL CHANGE OF USE 
A MULTIPLE DWELLING (EIGHT UNITS) 

File No: D/3-2016 

Attachments: 1. Locality Plan  
2. Site Plan   

Authorising Officer: Tarnya Fitzgibbon - Coordinator Development 
Assessment 
Trevor Green - Manager Planning & Regulatory Services 
Michael Rowe - General Manager Community Services  

Author: Thomas Gardiner - Planning Officer          
 

SUMMARY 

Development Application Number:  D/3-2016 

Applicant: Kascol Design Studios 

Real Property Address: Lot 13 on RP603409 and Lot 15 on RP603409, 
Parish of Archer 

Common Property Address: 110 and 112 Clifton Street, Berserker  

Area of Site: 2,266 square metres 

Planning Scheme: Rockhampton Region Planning Scheme 2015 

Planning Scheme Zone: Low Density Residential Zone 

Planning Scheme Overlays: Nil 

Existing Development: Two (2) Dwelling Houses 

Existing Approvals: New Dwelling (3780/RHISTC), and New 
Dwelling (3781/RHISTC) 

Approval Sought: Development Permit for a Material Change of 
Use for a Multiple Dwelling (eight units) 

Level of Assessment: Impact Assessable  

Submissions: Nil 

Infrastructure Charges Area: Charge Area 1 

Application Progress: 

Application Lodged: 11 January 2016 

Acknowledgment Notice issued: 25 January 2016 

Request for Further Information sent: 9 February 2016 

Request for Further Information responded to: 22 June 2016 

Submission period commenced: 20 July 2016 

Submission period end: 17 August 2016 

Last receipt of information from applicant: 22 August 2016 

Council request for additional time (until 17 October 
2016) 

1 September 2016 

Statutory due determination date: 18 October 2016 
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COMMITTEE RECOMMENDATION  

RECOMMENDATION A 

That in relation to the application for a Development Permit for a Material Change of Use for 
Multiple Dwelling (eight units), made by Kascol Design Studios, located at 110 Clifton Street 
and 112 Clifton Street, Berserker, described as Lot 13 on RP603409 and Lot 15 on 
RP603409, Council resolves to Approve the application despite its conflict with the planning 
scheme (subject to Recommendations B and C) and provide the following grounds to justify 
the decision despite the conflict: 

a) A mixture of residential land use types that provide for long-term residency are 
promoted as a result of the proposal, while also maintaining the existing low rise urban 
form which is predominant in the surrounding area;  

b) The proposal will result in the formation of low-rise multiple dwellings which are located 
in proximity to parks and public transport nodes; 

c) The development encourages sustainable in-fill development in an area that has full 
access to social and medical amenities; 

d) The proposed use does not compromise the strategic framework in the Rockhampton 
Region Planning Scheme 2015; 

e) Assessment of the development against the relevant zone purpose, planning scheme 
codes and planning scheme policies demonstrates that the proposed development will 
not cause significant adverse impacts on the surrounding natural environment, built 
environment and infrastructure, community facilities, or local character and amenity; 
and 

f) The proposed development does not compromise the relevant State Planning Policy. 

RECOMMENDATION B 

That in relation to the application for a Development Permit for a Material Change of Use for 
Multiple Dwelling (eight units), made by Kascol Design Studios, located at 110 Clifton Street 
and 112 Clifton Street, Berserker, described as Lot 13 on RP603409 and Lot 15 on 
RP603409, Council resolves to Approve the application subject to the following conditions: 

1.0 ADMINISTRATION 

1.1 The Developer and his employee, agent, contractor or invitee is responsible for 
ensuring compliance with the conditions of this development approval. 

1.2 Where these Conditions refer to “Council” in relation to requiring Council to approve 
or to be satisfied as to any matter, or conferring on the Council a function, power or 
discretion, that role may be fulfilled in whole or in part by a delegate appointed for 
that purpose by the Council. 

1.3 All conditions of this approval must be undertaken and completed to the satisfaction 
of Council, at no cost to Council.  

1.4 All conditions, works, or requirements of this approval must be undertaken and 
completed prior to the commencement of the use, unless otherwise stated. 

1.5 Where applicable, infrastructure requirements of this approval must be contributed to 
the relevant authorities, at no cost to Council, prior to the commencement of the use, 
unless otherwise stated. 

1.6 The following further Development Permits must be obtained prior to the 
commencement of any works associated with their purposes: 

1.6.1 Operational Works: 

(i) Road Works; 

(ii) Access and Parking Works; 
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(iii) Stormwater Works; 

(iv) Roof and Allotment Drainage Works; and 

(v) Site Works 

1.6.2 Plumbing and Drainage Works; and 

1.6.3 Building Works. 

1.7 All Development Permits for Operational Works and Plumbing and Drainage Works 
must be obtained prior to the issue of a Development Permit for Building Works. 

1.8 All works must be designed, constructed and maintained in accordance with the 
relevant Council policies, guidelines and standards, unless otherwise stated. 

1.9 All engineering drawings/specifications, design and construction works must be in 
accordance with the requirements of the relevant Australian Standards and must be 
approved, supervised and certified by a Registered Professional Engineer of 
Queensland. 

1.10 Lot 13 RP 603409 and Lot 15 RP 603409 must be amalgamated and registered as 
one title prior to issue of a Development Permit for Building Works.  

2.0 APPROVED PLANS AND DOCUMENTS 

2.1 The approved development must be completed and maintained generally in 
accordance with the approved plans and documents, except where amended by the 
conditions of this permit: 

Plan/Document Name Plan/Document Number Dated 

Site Plan  DAJC050915, Sheet A101, 
Revision  C 

8 March 2016 

Landscaping Plan DAJC050915, Sheet A102, 
Revision C 

8 March 2016 

Floor Plan Units 1, 2, 7, 8 DAJC050915, Sheet A103, 
Revision C 

8 March 2016 

Floor Plan Units 3 - 6 DAJC050915, Sheet A104, 
Revision C 

8 March 2016 

North and South Elevation 
Unit 2, 7 

DAJC050915, Sheet A105, 
Revision C 

8 March 2016 

North and South Elevation 
Unit 9 

DAJC050915, Sheet A106, 
Revision C 

8 March 2016 

North and South Elevation 
Unit 4 - 7 

DAJC050915, Sheet A107, 
Revision C 

8 March 2016 

East and West Elevation Unit 
1 

DAJC050915, Sheet A108, 
Revision C 

8 March 2016 

East and West Elevation Unit 
7 

DAJC050915, Sheet A109, 
Revision C 

8 March 2016 

East and West Elevation Unit 
4 - 7 

DAJC050915, Sheet A110, 
Revision C 

8 March 2016 

Swept Paths Analysis Plan K3384, Drawing P006, Issue B 15 April 2016 

Conceptual Stormwater 
Management Plan 

K3384-0003/A 15 April 2016 

2.2 Where there is any conflict between the conditions of this approval and the details 
shown on the approved plans and documents, the conditions of approval must 
prevail. 
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2.3 Where conditions require the above plans or documents to be amended, the revised 
document(s) must be submitted for endorsement by Council prior to the submission 
of a Development Application for Operational Works. 

3.0 ROAD WORKS 

3.1 A Development Permit for Operational Works (road works) must be obtained prior to 
the commencement of any road works on the site. 

3.2 All works must be designed and constructed in accordance with the approved plans 
(refer to condition 2.1), Capricorn Municipal Development Guidelines, relevant 
Australian Standards and the provisions of a Development Permit for Operational 
Works (road works). 

3.3 A concrete pathway, with a minimum width of 1.2 metres, must be constructed on the 
southern side of Clifton Street for the full frontage of the site. 

4.0 ACCESS AND PARKING WORKS  

4.1 A Development Permit for Operational Works (access and parking works) must be 
obtained prior to the commencement of any access and parking works on the site. 

4.2 All works must be designed and constructed in accordance with the approved plans 
(refer to condition 2.1), Capricorn Municipal Development Guidelines, Australian 
Standard AS2890 “Parking Facilities” and the provisions of a Development Permit for 
Operational Works (access and parking works). 

4.3 All parking spaces, access driveway(s), and vehicular manoeuvring areas associated 
with this proposed development must be concrete paved or asphalted. 

4.4 The existing access to the development at Lot 13 on RP603409 and Lot 15 on 
RP603409 must be closed. 

4.5 A new access to the development must be provided at Clifton Street in accordance 
with the Capricorn Municipal Development Guidelines standards. 

4.6 Any redundant vehicular crossovers must be replaced by Council standard kerb and 
channel. 

4.7 All vehicles must ingress and egress the development in a forward gear. 

4.8 Adequate sight distances must be provided for all ingress and egress movements at 
the access driveways in accordance with Australian Standard 2890.2 “Parking 
Facilities - Off Street Commercial Facilities”. 

4.9 A minimum of twelve (12) parking spaces must be provided on-site. This includes 
eight (8) covered car parking spaces and four (4) visitor’s car parking spaces. 

4.10 Universal access parking spaces must be provided in accordance with Australian 
Standard AS2890.6 “Parking Facilities - Off-Street parking for people with 
disabilities”. 

4.11 Any application for a Development Permit for Operational Works (access and parking 
works) must be accompanied by detailed and scaled plans which demonstrate the 
turning movements/swept paths of the largest vehicle to access the site including 
refuse collection vehicles. 

4.12 All vehicle operations associated with the development must be directed by suitable 
directional, informative, regulatory or warning signs in accordance with Australian 
Standard AS1742.1 “Manual of Uniform Traffic Control Devices” and Australian 
Standard AS2890.1 “Parking Facilities – Off-street Car Parking”. 

4.13 All vehicle operation areas must be illuminated in accordance with the requirements 
of Australian Standard AS1158 “Lighting for Roads and Public Spaces”. 

5.0 SEWERAGE WORKS 
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5.1 All works must be designed and constructed in accordance with the approved plans 
(refer to condition 2.1), Capricorn Municipal Development Guidelines, Water Supply 
(Safety and Reliability) Act 2008 and the Plumbing and Drainage Act 2002. 

5.2 The development must be connected to Council’s reticulated sewerage network via 
single service connection point. All other redundant service connection point(s) must 
be removed.  

5.3 The existing sewerage connection point(s) must be retained and upgraded, if 
necessary, to service the development. 

5.4 The finished sewerage access chamber surface must be at a sufficient level to avoid 
ponding of stormwater above the top of the chamber. A heavy duty trafficable lid 
must be provided in the trafficable area. 

5.5 Sewer connections located within trafficable areas must be raised or lowered to suit 
the finished surface levels and must be provided with trafficable lids. 

6.0 WATER WORKS 

6.1 All works must be designed and constructed in accordance with the approved plans 
(refer to condition 2.1), Capricorn Municipal Development Guidelines, Water Supply 
(Safety and Reliability) Act 2008 and the Plumbing and Drainage Act 2002. 

6.2 The development must be connected to Council’s reticulated water supply network 
via single service connection point. All other redundant service connection point(s) 
must be removed.  

6.3 The existing water service connection point(s) must be retained and upgraded, if 
necessary, to service the development. 

6.4 The proposed development must be provided with a master meter at the property 

boundary and sub meters for each sole occupancy building in accordance with the 
Queensland Plumbing and Drainage Code and Council’s Sub-metering Policy.  

6.5 Water meter boxes located within trafficable areas must be raised or lowered to suit 
the finished surface level and must be provided with heavy duty trafficable lids. 

6.6 A new fire hydrant must be installed on 100 millimetre diameter water main at Clifton 
Street in front of the common property boundary.  

7.0 PLUMBING AND DRAINAGE WORKS 

7.1 All internal plumbing and sanitary drainage works must be in accordance with 
regulated work under the Plumbing and Drainage Act 2002 and Council’s Plumbing 
and Drainage Policies. 

7.2 Disconnection of internal plumbing and sanitary drainage works associated with the 
existing dwellings must be in accordance with regulated work under the Plumbing 
and Drainage Act 2002. 

8.0 STORMWATER WORKS 

8.1 A Development Permit for Operational Works (stormwater works) must be obtained 
prior to the commencement of any stormwater works on the site. 

8.2 All stormwater drainage works must be designed and constructed in accordance with 
the approved plans (refer to condition 2.1), Queensland Urban Drainage Manual, 
Capricorn Municipal Development Guidelines, sound engineering practice and the 
provisions of a Development Permit for Operational Works (stormwater works). 

8.3 All stormwater must drain to a demonstrated lawful point of discharge and must not 
adversely affect adjoining land or infrastructure in comparison to the pre-
development condition by way of blocking, altering or diverting existing stormwater 
runoff patterns or have the potential to cause damage to other infrastructure.  
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8.4 Stormwater pipe works must be constructed to accommodate stormwater from 
adjacent eastern property. Detailed design must be finalised and approval must be 
obtained at Operational Works application stage.  

8.5 Proposed stormwater detention tank must be re-designed or re-located to maintain 
adequate distance with existing sewerage main. Detail must be finalised at the 
Operational Works application stage.   

8.6 The proposed development must achieve no increase in peak stormwater runoff for a 
selected range of storm events up to and including the one in one hundred year 
storm event (100 year Average Recurrence Interval) for the post development 
condition. 

9.0 ROOF AND ALLOTMENT DRAINAGE WORKS 

9.1 A Development Permit for Operational Works (roof and allotment drainage works) 
must be obtained prior to the commencement of any drainage works on the site. 

9.2 All roof and allotment drainage must be in accordance with the requirements of the 
Queensland Urban Drainage Manual and the Capricorn Municipal Development 
Guidelines. 

9.3 All roof and allotment drainage must be discharged such that it does not restrict, 
impair or change the natural flow of runoff water or cause a nuisance to adjoining 
properties or infrastructure. 

10.0 SITE WORKS 

10.1 A Development Permit for Operational Works (site works) must be obtained prior to 
the commencement of any site works. 

10.2 Any application for a Development Permit for Operational Works (site works) must be 
accompanied by an earthworks plan which clearly identifies the following: 

10.2.1 the location of cut and/or fill; 

10.2.2 the type of fill to be used and the manner in which it is to be compacted; 

10.2.3 the quantum of fill to be deposited or removed and finished cut and/or fill 
levels; 

10.2.4 details of any proposed access routes to the site which are intended to be 
used to transport fill to or from the site; and 

10.2.5 the maintenance of access roads to and from the site so that they are free of 
all cut and/or fill material and cleaned as necessary. 

10.3 All earthworks must be undertaken in accordance with Australian Standards, AS3798 
“Guidelines on Earthworks for Commercial and Residential Developments”. 

10.4 Site works must be constructed such that they do not, at any time, in any way restrict, 
impair or change the natural flow of runoff water, or cause a nuisance or worsening 
to adjoining properties or infrastructure. 

10.5 Proposed retaining walls must be re-designed to suit with proposed stormwater pipe 
structures for the eastern property. Detailed design must be finalised and approved 
at the Operational Works application stage.  

10.6 The structural design of all retaining walls above one (1) metre in height must be 
separately and specifically certified by a Registered Professional Engineer of 
Queensland as part of the Operational Works submission. A Registered Professional 
Engineer of Queensland must on completion certify that all works are compliant with 
the approved design.  

10.7 The approved design and/or the construction of the retaining walls must not be 
modified or altered without Council’s prior written approval. 

11.0 BUILDING WORKS 
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11.1 The existing dwellings on the subject land must be demolished and a Development 
Permit for Building Works (demolition) must be obtained prior to the commencement 
of demolition works on the development site. 

11.2 All external elements, such as air conditioners, pool and spa pumps and associated 
equipment, must be adequately screened from public view, to Council’s satisfaction. 

11.3 Any lighting devices associated with the development, such as sensory lighting, must 
be positioned on the development site and shielded so as not to cause glare or other 
nuisance to nearby residents and motorists. Night lighting must be designed, 
constructed and operated in accordance with Australian Standard AS4282 “Control of 
the obtrusive effects of outdoor lighting”. 

11.4 All building works and proposed car parking roof structures must be undertaken in 
accordance with Queensland Development Code, Mandatory Part 1.4 for building 
over or near relevant infrastructure  

12.0 LANDSCAPING WORKS 

12.1 All landscaping must be constructed and/or established in accordance with the 
approved plans (refer to condition 2.1), prior to the commencement of the use. 

12.2 The landscaped areas must be subject to: 

12.2.1 a watering and maintenance plan during the establishment moment; and 

12.2.2 an ongoing maintenance and replanting programme. 

12.3 The private open space of each unit must be appropriately screened to Council’s 
satisfaction to prevent viewing of the private open space from a public space and 
adjoining properties. 

13.0 ELECTRICITY 

13.1 Electricity services must be provided to the development in accordance with the 
standards and requirements of the relevant service provider. 

13.2 Evidence that the development is provided with electricity services from the relevant 
service provider must be provided to Council, prior to the commencement of the use. 

14.0 TELECOMMUNICATIONS 

14.1 Telecommunications services must be provided to the development in accordance 
with the standards and requirements of the relevant service provider. Unless 
otherwise stipulated by telecommunications legislation at the time of installation, this 
includes all necessary pits and pipes, and conduits that provide a connection to the 
telecommunications network. 

14.2 Evidence that the development is provided with telecommunications services from 
the relevant service provider must be provided to Council, prior to the 
commencement of the use. 

Note: The Telecommunications Act 1997 (Cth) specifies where the deployment of 
optical fibre and the installation of fibre-ready facilities is required. 

Note: For telecommunications services, written evidence must be in the form of either 
a “Telecommunications Infrastructure Provisioning Confirmation” where such 
services are provided by Telstra or a “Notice of Practical Completion” where such 
services are provided by the NBN. 

15.0 ASSET MANAGEMENT 

15.1 Any alteration necessary to electricity, telephone, water mains, sewerage mains, 
and/or public utility installations resulting from the development or in connection with 
the development, must be at full cost to the Developer. 

15.2 Any damage to existing water supply and sewerage infrastructure, kerb and channel, 
pathway or roadway (including removal of concrete slurry from public land, pathway, 
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roads, kerb and channel and stormwater gullies and drainage lines) which may occur 
during any works carried out in association with the approved development must be 
repaired. This must include the reinstatement of the existing traffic signs and 
pavement markings which may have been removed. 

15.3 ‘As constructed’ information pertaining to assets to be handed over to Council and 
those which may have an impact on Council’s existing and future assets must be 
provided prior to the commencement of the use. This information must be provided in 
accordance with the Manual for Submission of Digital As Constructed Information. 

16.0 OPERATING PROCEDURES 

16.1 All construction materials, waste, waste skips, machinery and contractors’ vehicles 
must be located and stored or parked within the site. No storage of materials, parking 
of construction machinery or contractors’ vehicles will be permitted in Clifton Street. 

17.0 ENVIRONMENTAL HEALTH 

17.1 Noise emitted from the activity must not cause an environmental nuisance.  

17.2 Operations on the site must have no significant impact on the amenity of adjoining 
premises or the surrounding area due to the emission of light, noise or dust. 

ADVISORY NOTES 

NOTE 1. Aboriginal Cultural Heritage  

It is advised that under section 23 of the Aboriginal Cultural Heritage Act 2003, a 
person who carries out an activity must take all reasonable and practicable 
measures to ensure the activity does not harm Aboriginal cultural heritage (the 
“cultural heritage duty of care”). Maximum penalties for breaching the duty of 
care are listed in the Aboriginal cultural heritage legislation. The information on 
Aboriginal cultural heritage is available on the Department of Aboriginal and 
Torres Strait Islander and Multicultural Affairs website www.datsima.qld.gov.au 

NOTE 2. Asbestos Removal 

Any demolition and/or removal works involving asbestos materials must be 
undertaken in accordance with the requirements of the Work Health and Safety 
Act 2011 and Public Health Act 2005. 

NOTE 3. General Safety Of Public During Construction 

The Work Health and Safety Act 2011 and Manual of Uniform Traffic Control 
Devices must be complied with in carrying out any construction works, and to 
ensure safe traffic control and safe public access in respect of works being 
constructed on a road. 

NOTE 4. General Environmental Duty 

General environmental duty under the Environmental Protection Act 1994 
prohibits unlawful environmental nuisance caused by noise, aerosols, particles, 
dust, ash, fumes, light, odour or smoke beyond the boundaries of the 
development site during all stages of the development including earthworks, 
construction and operation. 

NOTE 5. Adopted Infrastructure Charges Notice 

This application is subject to infrastructure charges in accordance with Council 
policies. The charges are presented on an Infrastructure Charges Notice. 

RECOMMENDATION C 

That in relation to the application for a Development Permit for a Material Change of Use for 
a Multiple Dwelling (eight units), made by Kascol Design Studios, located at 110 Clifton 
Street and 112 Clifton Street, Berserker, described as Lot 13 on RP603409 and Lot 15 on 
RP603409, Council resolves to issue an Infrastructure Charges Notice for the amount of 
$102,000.00.  

file://///RRC.Local/Data/Executive/Land%20Use/Development%20Assessment/DEVELOPMENT%20ASSESSMENT%20(Town%20Planning)/PLANNING%20OFFICER%20FOLDERS/Petrus/STANDARD%20conditions%20and%20Reports/www.datsima.qld.gov.au
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Recommendation of the Planning and Regulatory Committee, 20 September 2016 

9.1.6 D/174-2015 - APPLICATION UNDER THE DEVELOPMENT INCENTIVES 
POLICY FOR DEVELOPMENT PERMIT FOR A MATERIAL CHANGE OF USE 
FOR A RESIDENTIAL CARE FACILITY  

File No: D/174-2015 

Attachments: 1. Locality Plan  
2. Proposed Floor Plan   

Authorising Officer: Tarnya Fitzgibbon - Coordinator Development 
Assessment 
Trevor Green - Manager Planning & Regulatory Services 
Michael Rowe - General Manager Community Services  

Author: Alyce James - Planning Officer          
 

SUMMARY 

Development Application Number:  D/174-2015 

Applicant: Rockhampton Benevolent Homes Society 

Incorporated C/- ADAMS + SPARKES Town 

Planning 

Real Property Address: Lot 2 on CP890319 and Lot 4 on SP220782  

Common Property Address:  60 West Street, The Range  

Planning Scheme: Rockhampton Region Planning Scheme 2015 

Planning Scheme Zone: Low Density Residential Zone  

Type of Approval: Development Permit for a Material Change of 

Use for a Residential Care Facility 

Date of Decision: 24 May 2016 

Application Lodgement Fee:  $3,178.00 

Infrastructure Charges:  $229,251.00 

Infrastructure charges incentive: Eligible for a 50% discount for infrastructure 

charges (All other areas) 

Refund of Development Application Fees 

(100%) 

Refund of Service and Connection Fees 

Incentives sought: Applied for a 75% discount for infrastructure 

charges  

Refund of Development Application Fees 

(100%)  

Refund of Service and Connection Fees 
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COMMITTEE RECOMMENDATION  

THAT in relation to the application under the Development Incentives Policy for a 
Development Permit for a Material Change of Use for a Residential Care Facility, on Lot 2 on 
CP890319 and Lot 4 on SP220782, located at 60 West Street, The Range, Council resolves 
to approve the request as follows: 

a. A seventy-five (75) per cent reduction of infrastructure charges to the amount of 
$171,938.25 (therefore the total infrastructure charge would be $57,312.75); 

b. A refund of the application lodgement fee of $3,178.00 on completion of the 
development; 

c. A refund of Council’s water meter and service connection fees on completion of 
the development; and 

d. That Council enter into an agreement with the applicant in relation to (a), (b) and 
(c).  
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9.2 INFRASTRUCTURE COMMITTEE MEETING - 20 SEPTEMBER 2016           

 

RECOMMENDATION 

THAT the Minutes of the Infrastructure Committee meeting, held on 20 September 2016 as 
circulated, be received and that the recommendations contained within these minutes be 
adopted. 
 
 

(Note: The complete minutes are contained in the separate Minutes document) 
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Recommendation of the Infrastructure Committee, 20 September 2016 

9.2.1 CROSSOVER COMPLIANCE LOCAL LAW 4 - AMENDMENTS 

File No: 7028, 11698 

Attachments: 1. Local Law 4 - Section 11 Amendment  
2. King & Company - Legal Opinion  
3. King & Company - Compliance Notice  
4. King & Company - Local Law 4 Amendments   

Authorising Officer: Martin Crow - Acting General Manager Regional 
Services  

Author: David Bremert - Manager Civil Operations         
 

SUMMARY 

Approval is sought to amend and or add wording in Section 11 (1) and Section 11 (1) (c) and 
to delete Paragraph 2 Section 11 Local Law No 4. (Local Government Controlled Areas, 
Facilities and Roads) 2011 - “Compliance notice about a road or footpath”. 

 

COMMITTEE RECOMMENDATION 

THAT Council take the necessary actions in accordance with the Local Government Act 
2009 to amend Local Law No 4. (Local Government Controlled Areas, Facilities and Roads) 
2011, as per instructed by Council’s Legal Advisor, King & Co Solicitors (Attachment 2), to 
give effect to the following:- 

1. Section 11 (1) delete the wording of “the local government” and replace with “An 
authorised person” as per Attachment 1. 

2. Section 11 (1) (b) delete the wording of “by the local government” as per Attachment 1. 

3. Section 11 (1) (c) delete the wording “maintain or repair a vehicle crossing which provides 
vehicular access between the land and the road to a standard specified by the local 
government” and add the wording “If a vehicle crossing provides vehicular access 
between the land and the road - maintain, repair or alter the vehicle crossing, or construct 
a new or modified vehicle crossing, to a standard specified” as per Attachment 1. 

4. Section 11 (1) (d) delete the wording “by the local government” as per Attachment 1. 

5. Section 11 (2), (1) delete and replace with “(1) (a) or (b)”, as per Attachment 1. 
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Recommendation of the Infrastructure Committee, 20 September 2016 

9.2.2 BUSINESS OUTSTANDING TABLE  

File No: 10097 

Attachments: 1. Business Outstanding Table    

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Evan Pardon - Chief Executive Officer          
 

SUMMARY 

The Business Outstanding table is used as a tool to monitor outstanding items resolved at 
previous Council or Committee Meetings. The current Business Outstanding table for the 
Infrastructure Committee is presented for Councillors’ information. 

 

COMMITTEE RECOMMENDATION 

THAT the Business Outstanding Table for the Infrastructure Committee be received. 
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Recommendation of the Infrastructure Committee, 20 September 2016 

9.2.3 ENGINEERING SERVICES MONTHLY OPERATIONS REPORT - SEPTEMBER 
2016 

File No: 7028 

Attachments: 1. Monthly Operations Report    

Authorising Officer: Martin Crow - Acting General Manager Regional 
Services  

Author: Martin Crow - Acting General Manager Regional 
Services          

 

SUMMARY 

This report outlines Engineering Services Monthly Operations Report for the period to the 
end of August 2016. 

 

COMMITTEE RECOMMENDATION 

THAT the Engineering Services Monthly Operations Report for September 2016 report be 
received. 
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Recommendation of the Infrastructure Committee, 20 September 2016 

9.2.4 CIVIL OPERATIONS MONTHLY OPERATIONS REPORT - AUGUST 2016 

File No: 7028 

Attachments: 1. Monthly Operations Report - Civil Operations 
31 August 2016  

2. Works Program August - September 2016   

Authorising Officer: Martin Crow - Acting General Manager Regional 
Services  

Author: David Bremert - Manager Civil Operations          
 

SUMMARY 

This report outlines Civil Operations Monthly Operations Report 31 August 2016 (attachment 
1), and also Works Program of planned projects for the months August – September 2016. 

 

COMMITTEE RECOMMENDATION 

THAT the Civil Operations Monthly Operations Report for September 2016 be received. 
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Recommendation of the Infrastructure Committee, 20 September 2016 

9.2.5 BEVIS STREET - RECONSTRUCTION OF THE ROAD INCLUDING KERBING 

File No: 216609 

Attachments: 1. Attachment 1 - Location of Bevis Street  
2. Attachment 2 - Bevis Street Current 

Condition   

Authorising Officer: Martin Crow - Acting General Manager Regional 
Services  

Author: David Bremert - Manager Civil Operations          
 

SUMMARY 

Bevis Street is an urban street that runs from Cavell Road to Wandal Road. The road is 
sealed and has existing kerbing and stormwater system.  

The road is in poor condition and requires rectification works. This project was included in 
the 2015/16 Budget but was not completed and for various reasons the project has not been 
funded in the 20161/7 Capital Budget. 

 

COMMITTEE RECOMMENDATION 

1. THAT Council approves the reconstruction of Bevis Street with a spray seal only for 
$100,000 budget. 

2. THAT Council transfers the funds from 1064932 (N) UCC-FP-Carlton Street – Orr 
Avenue to McLaughlin St - $102,000 to fund the Bevis Street reconstruction. 

3. THAT the Carlton Street – Orr Avenue to McLaughlin Street footpath for $102,000 be 
placed in the 2017/18 Capital program. 
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Recommendation of the Infrastructure Committee, 20 September 2016 

9.2.6 RE-NAMING SECTION OF PANDORA ROAD, ALTON DOWNS 

File No: 8054 

Attachments: 1. Road naming submissions (included in 
Confidential)  

2. Assessment criteria and results (included in 
Confidential)  

3. Map location of road to be re-named  
4. Survey plan   

Authorising Officer: Peter Kofod - General Manager Regional Services 
Martin Crow - Manager Engineering Services 
Angus Russell - Coordinator Strategic Infrastructure  

Author: Stuart Singer - Technical Officer          
 

SUMMARY 

This report provides a recommendation for the re-naming of the discontinuous 450m 
southern section of Pandora Road, Alton Downs and seeks Council’s adoption of this name. 

 

COMMITTEE RECOMMENDATION 

THAT the existing discontinuous 450m southern section of Pandora Road, Alton Downs be 
re-named ‘Harrett Road’. 
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9.3 AIRPORT, WATER AND WASTE COMMITTEE MEETING - 20 SEPTEMBER 2016           

 

RECOMMENDATION 

THAT the Minutes of the Airport, Water and Waste Committee meeting, held on 20 
September 2016 as circulated, be received and that the recommendations contained within 
these minutes be adopted. 
 
 

(Note: The complete minutes are contained in the separate Minutes document) 
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Recommendation of the Airport, Water and Waste Committee, 20 September 2016 

9.3.1 FRW MONTHLY OPERATIONS REPORT - AUGUST 2016 

File No: 1466 

Attachments: 1. FRW Monthly Operations Report - August 
2016   

Authorising Officer: Peter Kofod - General Manager Regional Services  

Author: Jason Plumb - Manager Fitzroy River Water          
 

SUMMARY 

This report details Fitzroy River Water’s financial position and other operational matters for 
the Council’s information as at 31 August 2016. 

 

COMMITTEE RECOMMENDATION 

THAT the FRW Monthly Operations Report for August 2016 be received. 
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Recommendation of the Airport, Water and Waste Committee, 20 September 2016 

9.3.2 CORPORATE SERVICES DEPARTMENT - ROCKHAMPTON AIRPORT - 
MONTHLY OPERATIONS AND ANNUAL PERFORMANCE PLAN REPORT  

File No: 7927 

Attachments: 1. Rockhampton Airport Monthly Operations 
Report    

Authorising Officer: Ross Cheesman - Acting Chief Executive Officer  

Author: Scott Waters - Acting Executive Manager Regional 
Development          

 

SUMMARY 

The monthly operations and annual performance plan report for the Rockhampton Airport as 
at 31 August 2016 is presented for Councillors information. 

 

COMMITTEE RECOMMENDATION 

THAT the Corporate Services Departmental Operations and Annual Performance Plan 
Report for the Rockhampton Airport as at 31 August 2016 be “received”. 
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Recommendation of the Airport, Water and Waste Committee, 20 September 2016 

9.3.3 ROCKHAMPTON REGIONAL WASTE AND RECYCLING OPERATIONAL 
REPORT FOR PERIOD 1 TO 31 AUGUST 2016 

File No: 7927 

Attachments: 1. RRWR Operational Report August 2016   

Authorising Officer: Martin Crow - Acting General Manager Regional 
Services  

Author: Craig Dunglison - Manager RRWR          
 

SUMMARY 

The purpose of this report is to provide Council with an operational overview of 
Rockhampton Regional Waste and Recycling (RRWR) for the month of August 2016. 

 

COMMITTEE RECOMMENDATION 

THAT the RRWR Operations report for August 2016 be received.  
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9.4 PARKS, RECREATION AND SPORT COMMITTEE MEETING - 21 SEPTEMBER 
2016           

 

RECOMMENDATION 

THAT the Minutes of the Parks, Recreation and Sport Committee meeting, held on 21 
September 2016 as circulated, be received and that the recommendations contained within 
these minutes be adopted. 
 
 

(Note: The complete minutes are contained in the separate Minutes document) 
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Recommendation of the Parks, Recreation and Sport Committee, 21 September 2016 

9.4.1 PARKS AND OPEN SPACE OPERATIONS REPORT - AUGUST 2016 

File No: 1464 

Attachments: 1. Parks and Open Space Operations Report - 
August 2016   

Authorising Officer: Michael Rowe - General Manager Community Services  

Author: Margaret Barrett - Manager Parks          
 

SUMMARY 

This report provides information on the activities and services of Parks and Open Space Unit 
for the month of August 2016. 

 

COMMITTEE RECOMMENDATION 

THAT the report on the activities and services of Parks and Open Space Unit for August 
2016 be received. 
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Recommendation of the Parks, Recreation and Sport Committee, 21 September 2016 

9.4.2 MOUNT ARCHER ACTIVATION MASTER PLAN TASKFORCE UPDATE NO.1 

File No: 5918 

Attachments: 1. Taskforce Meeting No.1 Mount Archer 
Activation Master Plan 4 August Meeting   

Authorising Officer: Margaret Barrett - Manager Parks 
Michael Rowe - General Manager Community Services  

Author: Wade Clark - Community Engagement Officer          
 

SUMMARY 

The Mount Archer Activation Master Plan Taskforce group has met for the first time and an 
update is provided to Council on various projects that are being progressed by this group. 

 

COMMITTEE RECOMMENDATION 

THAT the report on the Mount Archer Activation Master Plan Taskforce be received. 
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10 COUNCILLOR/DELEGATE REPORTS  

Nil
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11 OFFICERS' REPORTS 

11.1 LOCAL DISASTER MANAGEMENT PLAN 

File No: 3086 

Attachments: 1. Rockhampton Region Local Disaster 
Management Plan 2016   

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Peter Kofod - General Manager Regional Services          
 

SUMMARY 

A local government may review, or renew, its local disaster management plan when the local 
government considers it appropriate. The Rockhampton Region Local Disaster Management 
Plan has recently been reviewed and is submitted for endorsement by the Council. 
 

OFFICER’S RECOMMENDATION 

THAT the Rockhampton Region Local Disaster Management Plan 2016 be endorsed. 
 

COMMENTARY 

The Rockhampton Local Disaster Management Plan (LDMP) has been reviewed and 
amended in accordance with legislative guidelines and the Rockhampton LDMP assigned 
schedule. 

The Rockhampton Region Disaster Management Plan has recently been reviewed and 
circulated to LDMG members for comment. Any feedback from LDMG members has been 
incorporated where appropriate The LDMP was also reviewed having regard for the 
Inspector General Emergency Management’s framework. The Plan has also been reviewed 
by the District Disaster Management Executive and local QFES representatives. 

Only the main body of the LDMP is provided as an attachment to this report and should 
Councillors require a full copy of the Plan including sub-plans this will be made available 
electronically. 

The endorsed Rockhampton Region LDMP will be made available on the Council’s website 
and copies will be available for perusal at the Council’s Libraries and Customer Services 

offices. The LDMG complies with the Information Privacy Act 2009 by allowing only the 
version which excludes personal details and detailed response and recovery. 

Changes from Existing Plan 

There have not been significant changes to the LDMP other than those required by 
legislative changes, State Government structural changes and those resulting from 
circumstances such as updated studies or previous events. The key changes are: 

A number of studies have been completed since this external risk assessment study was 
undertaken have been included in the document:  

 Gracemere Stormwater Catchments Study 2012 

 North Rockhampton Local Creek Catchment Flood Study 2014  

 RRC Bushfire Management Strategy 2015 

The revised plan has extended the number of days to be self-reliant from 24hr to 3 days, 
where possible. 

The consequence of heatwave has been elevated from a minor to moderate consequence in 
the Natural Hazards Risk Register. 
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The complete changes in this LDMP from the existing LDMP can be reviewed in the track 
changes document available upon request. 

Conclusion 

The Rockhampton LDMP has been revised to not only be legislatively compliant but also 
effective for functional management through integration of LDMG membership agency 
activities and resources. 
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11.2 GREEN PAPER SUBMISSION TO THE DEPARTMENT OF AGRICULTURE AND 
FISHERIES (FISHERIES REFORM) 

File No: 8026 

Attachments: 1. Green Paper on Fisheries Management 
Reform in Queensland  

2. Draft Council Response to Green Paper   

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Wade Clark - Community Engagement Officer          
 

SUMMARY 

The State Government is undertaking a fisheries management reform process. A submission 
has been prepared that is in line with the Council adopted Rockhampton Recreational 
Fishing Development Strategy. 
 

OFFICER’S RECOMMENDATION 

THAT the Council approves the attached submission on fisheries reforms proposals and that 
this be sent to the State Government through its green paper process. 
 

COMMENTARY 

As per the Green paper on fisheries management reform in Queensland (July 2016) 
overview: 

“The common property and open access nature of fisheries resources means the State 
Government has a responsibility to ensure that fish are protected from over-exploitation so 
they can be enjoyed in perpetuity and sustain viable industries in the long term. The aim of 
the State Government is to not only conserve them but to balance their use to ensure fair 
and managed access.  

Queensland’s current fisheries management arrangements are based on approaches 
developed in the late 1970s. They are cumbersome, costly to administer, inflexible and 
increasingly less effective in ensuring the sustainability of the resources and the economic 
viability of the existing industry sectors”. 

To bring the fishing management arrangements in line with community expectations and 
more advanced practices the State Government is undertaking an extensive fisheries reform 
process across the following areas: 

1. Managing target stocks 

2. Managing impacts on the ecosystem, including non-targets species 

3. Resource sharing arrangements between sectors 

4. Access to the resources  

5. Decision making framework 

6. Harvest strategies 

7. Data and information 

8. Consultation and Engagement  

9. Fisheries Compliance 

10. Resourcing 

Council recently adopted the Rockhampton Recreation Fishing Development Strategy (13 
September 2016). Within this strategy there is a dedicated Fisheries Management Plan that 
focuses on fisheries management practices that the Council and the community have been 
engaged on and wish to see implemented to improve the local fishery. 
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The drafted green paper submission (please see attachment 2: Draft Council response to 
the Green paper on Fisheries Management Reform in Queensland) addresses each major 
reform area listed by the State Government in line with the direction of the Rockhampton 
Recreation Fishing Development Strategy. 

Officers request that this draft green paper submission on fisheries management reform be 
approved by Council and then sent to the State Government. 

BACKGROUND 

Fishing across Queensland is shared by a variety of stakeholders including commercial 
fishing interests, recreational fishing interests, indigenous fishing interests, environmental 
interests and other business interests such as aquaculture.  

These interests and how they access resources are going through a reform process to bring 
them in line with social, economic, traditional and cultural values. 

The Council recently adopted the Rockhampton Recreational Fishing Development Strategy 
to create a new tourism destination product for Central Queensland through recreational 
fishing tourism. 

CORPORATE/OPERATIONAL PLAN 

Economy – Strategic Planning – Manage the strategic planning functions of Council 

Promote the sustainable development of natural and physical resources and the 
maintenance of ecological processes and genetic diversity. 

Economy – Economic Development – Provide strategic development on regional 
matters 

Collaborate with government agencies to identify and foster the development of new 
industries in the Region. 

CONCLUSION 

It is important to be proactive in monitoring and maintaining the local fishery so that 
generations to come can enjoy this natural resource. The drafted submission to the State 
Government on fisheries management reform in Queensland (July 2016) is in line with the 
intent and various projects outlined in the Council adopted Rockhampton Recreational 
Fishing Development Strategy.  
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DRAFT ROCKHAMPTON REGIONAL COUNCIL RESPONSE 

GREEN PAPER FISHERIES MANAGEMENT REFORM SUBMISSION 

The Rockhampton Regional Council (the Council) appreciates the opportunity to provide a 
submission on fisheries management reform in Queensland. 

It is important to the Council and our community to be proactive in monitoring and 
maintaining the local fishery so that generations to come can enjoy this natural resource. 

Recently the Council engaged our community in the development of the Council adopted 
Rockhampton Recreational Fishing Development Strategy (the strategy) (please see 
attached). 

Over a nine month community engagement period it was clear that the main messages from 
a fisheries management point of view were: 

 Lowering sports fish bag limits, improving compliance and adjusting sports fish size 
limits were the three main methods fishers indicated to ensuring a sustainable fishery. 

 Cleaning up the riverbank/river, keeping pollutants out of the river and increase policing 
were the three main methods fishers indicated to improve the catchment environment. 

The Council’s Fisheries Management Plan (the plan) within the strategy articulated specific 
projects to achieve local fisheries outcomes, these include: 

 Actively promoting a responsible respect for the fishery resource. 

 Encouraging the Department of Agriculture and Fisheries to consider a change to 
regulations allowing catch and release for Barramundi in the Rockhampton Net Free 
Zone (NFZ) during the closed season (subject to scientific investigation). 

 Increasing local compliance related activities. 

 Encouraging independent monitoring of fish stocks. 

 Eradicating/Managing/Controlling fish pest species such as Tilapia. 

 Encouraging a regional Fisheries Management Plan specific for the Capricornia 
Catchment NFZ. 

The following is the Council’s response to the Green paper on fisheries management reform 
in Queensland relating to major areas for reform: 

1. Managing target stocks 

1a. Do you agree that there is a need to rebuild fish stocks to higher levels 

1b. If yes, do you agree that 60% of the unfished population is a suitable target? 

Council agrees that there is a need to rebuild fish stocks to higher levels.  The target of 60% 
of the unfished population is also agreed upon on the basis that the State Government 
applies further research into monitoring fish stocks and the ecosystems in which they live.  A 
review period of whether this measure (60% of the unfished population) has been successful 
from a social, environmental and economic perspective should also be completed in four 
year intervals.  Council encourages the use of independent monitoring of fish stocks and 
ecosystems by accredited scientists / professionals that have the necessary skills and 
experience.  An independent approach will also support a public view that the information is 
open, transparent and un-biased. 

2. Managing impacts on the ecosystem, including non-targets species 

2a. Do you agree that a structured risk based approach should be used to guide 
management to the broader ecosystem impacts of fishing? 

Council agrees that a structured risk based approach should be used to guide management 
to the broader ecosystem impacts of fishing. This reform needs to go further, including: 
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 Developing Regional Catchment Management Plan’s that have action plans and 
stakeholders that will be involved in managing the broader ecosystem. 

 Supporting regular local ecosystem health reports. 

 Seeking to understand carrying capacities of vessels / fishers in an ecosystem. 

Understanding and ensuring suitable fish habitats for native non-target species is critical to 
the overall health of the ecosystem and the success of building the stock of target species.  
The State Government needs to build into its budgeting program an appropriate allocation 
for funding research projects and fish habitat improvement program projects. 

3. Resource sharing arrangements between sectors 

3a. Do you support where appropriate the allocation of a specific share of the 
available annual catch to the major catching sectors (Indigenous, recreational and 
commercial) If yes, do you agree that the allocation of such shares should be guided 
by the consideration outlined in this green paper? 

As a general policy principle Council agrees that a fisheries resource sharing policy should 
be developed in consultation with all stakeholders and that this be guided by considerations 
outlined in the green paper. The management of the designated NFZ should have specific 
management arrangements consistent with their purpose. 

4. Access to the resources 

4a. Do you agree that fisheries management should be reviewed on a fishery by 
fishery basis to determine what management arrangements are required for each 
fishery? 

Council agrees that fisheries management should be reviewed on a fishery by fishery basis 
and that ecologically responsible bag limit targets and sizes particularly for target species 
such as Barramundi and King Threadfin are implemented.  Council supports the notion of 
being able to “take a feed, not a fridge full” approach to bag limits and also to keep 
significant breeding females from the bag. In terms of maximum length for a Barramundi or a 
King Threadfin, Council supports a scientific review for both of these iconic species taking 
into consideration the ecological merit of trying to retain breeding stock.  Subject to scientific 
investigation Council requests that the Department of Agriculture and Fisheries also 
considers a change to regulations allowing catch and release for Barramundi in the 
Rockhampton Net Free Zone (NFZ) during the closed season in areas outside of spawning 
grounds. While Council supports this general objective it will of course be directed by any 
credible scientific investigation on whether this would have a detrimental impact on the fish 
stock as research is very limited in this area. 

The reason for this request is on the basis that a key tourism product (Barramundi fishing) is 
not on offer to tourists for three months of the year, hampering business continuity for those 
operating/seeking to operate in this market space. 

5. Decision making framework 

5a. Do you agree that management arrangements for fisheries should be responsive 
to changing conditions (environment and fish populations) but within defined 
strategic parameters? 

Council does not entirely agree with the proposed decision making framework suggested. It 
has the first two layers correct however the framework is missing Regional/Local 
involvement. The “Management Agency” outlined cannot succeed in achieving the direction 
set by “Parliament and Government” as it does not have sufficient local knowledge, skills 
and experience locally. Local stakeholders are the main contributing influence to the success 
of strategic direction and need to be included in the framework. 

Council puts forward that a “Regional Catchment Advisory Group” provide information into 
the decision making process and that key projects / actions are contained within a “Regional 
Fisheries Catchment Management Plan”. 
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6. Harvest strategies 

6a. Do you support the proposal to manage Queensland’s fisheries resources in 
accordance with harvest strategies which will provide biological, social, cultural and 
economic targets for each of Queensland’s fisheries? 

Away from designated NFZ’s Council agrees with the proposal to manage Queensland’s wild 
fisheries resources in accordance with harvest strategies which will provide biological, social, 
cultural and economic targets however this needs to be on a regional basis with the targets 
having input from a “Regional Catchment Advisory Group” and have an appropriate and 
periodic measurement system in place. 

7. Data and information 

7a. Do you agree with the need for enhanced data collection and independent 
validation programs to improve the basis for fisheries management decisions in 
Queensland? 

Council agrees with the need for enhanced data collection. This needs to be more robust, 
and also include more comprehensive economic data. For recreational fishing, Council 
believes having an independent approach with a predictive analysis component is imperative 
for planning purposes.  Supporting an independent approach also supports local business 
and innovation. 

8. Consultation and Engagement 

Do you think it is important to establish an ongoing stakeholder engagement process 
to provide advice to Government and/or the management agency?  If yes, what are the 
most important elements of such a stakeholder engagement process? 

Council believes it is absolutely vital to establish an ongoing stakeholder engagement 
process to provide real time advice to Government and/or the management agency.  Council 
proposes that a “Regional Catchment Advisory Group” with a “Regional Fisheries Catchment 
Management Plan” would provide information into the decision making process and that key 
projects / actions are within the “Regional Fisheries Catchment Management Plan”.  Also 
there needs to be an ability to engage with the broader fishing community on a regular basis 
to measure social impact, their views on fishing regulations/practices, provide education and 
to ensure that they feel they are part of the journey. 

9. Fisheries Compliance 

Do you support the introduction of stronger powers and more significant penalties for 
fisheries offences, particularly for combatting black marketing? 

Council supports the introduction of stronger powers and more significant penalties for 
fisheries offences however the reforms are indicating that a reduction of staff on the ground 
is required to review data and implement intelligent forms of compliance.  This is 
counterproductive as black marketing is more about what cannot be seen through normal 
financial channels.  Rockhampton is home to largest NFZ in Queensland and the largest 
river catchment on the Eastern Seaboard of Australia, however anecdotally monitoring by 
fisheries compliance officers in our area appears sporadic and not a significant deterrent. 
The economic benefits that will be generated by the introduction of the NFZs will be 
diminished if this remains the case.  One solution that Council proposes is to implement an 
Indigenous Sea Rangers Program through the State Government. To be successful these 
Rangers would require: 

 The powers of investigation and issuing fines from a fisheries perspective. 

 Work with various stakeholders to implement fish habitat enhancement projects. 

 The ability to undertake works to keep the river system clean. 
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10. Resourcing 

Do you have any views on the best way to resource fisheries management? 

The best way to resource fisheries management is by calculating the GST payments on 
products and services attributed to recreational fishing on a yearly basis and then once the 
Federal Government provides the State with its share of this revenue a dedicated 
percentage of this should go into funding fisheries management.  Funding on this basis is 
fair, equitable and will either increase or decrease based on the level of activity within the 
Queensland fisheries industry. 

 



ORDINARY MEETING AGENDA  27 SEPTEMBER 2016 

Page (194) 

11.3 CBD FACADE IMPROVEMENT SCHEME 

File No: 11359 

Attachments: 1. Facade Improvement Scheme Information 
Package  

2. Facade Improvement Scheme Consultation 
Strategy  

3. Facade Improvement Scheme Fact Sheet  
4. Facade Improvement Scheme Trial Area Map  
5. Facade Improvement Scheme Application 

Form  
6. Facade Improvement Scheme Letter   

Authorising Officer: Peter Kofod - General Manager Regional Services  

Author: Robert Truscott - Coordinator Strategic Planning          
 

SUMMARY 

Façade improvement schemes are used by Councils to encourage property and business 
owners to invest in revitalising their storefront facades. An allocation of $40,000 has been 
approved in the 2016/2017 budget towards trialling the scheme. Grants will be either $3,000 
or $5,000 dependent on the size of the shop frontage.  Council’s contribution is to be 
matched by the applicant. There has been a strong level of business interest in participating. 
It is proposed that the Rockhampton Regional Council CBD Façade Improvement Scheme 
commence on 27 September 2016. 
 

OFFICER’S RECOMMENDATION 

THAT Council undertakes a trial 12 months CBD Façade Improvement Scheme for the trial 
area proposed to commence on 27 September 2016. 
 

COMMENTARY 

As part of our continued commitment to supporting the success of the CBD it is proposed to 
introduce a new grant to help business owners and operators undertake façade renovations 
and storefront improvements. Improving facades creates a more interesting and appealing 
streetscape to attract people and businesses to the area, while also increasing dollars spent 
on improvement works. An allocation of $40,000 has been approved in the 2016/2017 
budget towards trialing the scheme. Grants will be either $3,000 or $5,000 dependent on the 
size of the shop frontage. Council’s contribution is to be matched by the applicant. The 
proposed trial area of the Façade Improvement Scheme is attached. 

Property owners and businesses in the trial area were asked to submit an expression of 
interest in the scheme on 9 September 2016. Response has been positive with a prominent 
Quay Street heritage building owner interested in participating to coincide as close as 
possible to the finalisation of Stage 1A Riverbank Revitalisation. A number of East Street 
businesses have also expressed interest. The appetite for future stages of the Scheme will 
be determined from the outcomes/success of the trial area. 

An information package, consultation strategy, application form, factsheet, trial area map 
and letter to business owners/operators is attached.   

CONCLUSION 

The allocation of $40,000 has been approved for this programme in the 2016/2017 budget. 
Façade improvement schemes have been demonstrated elsewhere to create investment in 
the CBD and encourage partnerships between Council and building owners and business 
operators in enhancing the appearance of the CBD. It is requested that the Rockhampton 
Regional Council Façade Improvement Scheme commence on 27 September 2016. 
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Rockhampton CBD Façade Improvement Scheme Trial Area 
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Rockhampton Regional Council 
Façade Improvement Scheme 

Application Form 

Applicants Details 

Name:    

    

 

Address:   

   

 

Email:    

    

 

Contact No:  Mobile:  

Proposed Building 
Property Owner 
Name:    

    

 

Building Address:   

   

 

Email:    

    

 

Contact No:  Mobile:  

 

Are you the 
property owner? Yes No  
    

 
If not, what is your 
company status?   

   

 
If you are tenant 
what is your 
business name?    

    

 

If you are not the building owner please have the owner complete the following section.    
 

Property Owner Consent 
As the owner of the property to which this application relates.  I consent to this application being made.  I also 
consent to an authorised Council Officer(s) to enter the property to carry out inspections relating to this application. 
 
Without property owner’s consent, we cannot accept the application.  If you are signing on the owner’s behalf as the 
owner’s legal representative, you must state the nature of your legal authority and attach documentary evidence of 
your status (e.g. power of attorney, executor, trustee, company director etc). 
 
The following section must be completed by the owner (s) and/or authorised representative 
I,___________________________________________________________________________________________ 
 
Consent to the making of this application for funds under the Façade Improvement Scheme, if awarded I give 
permission for the proposed work to be undertaken as outlined in this application.     
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Address:    

Contact No:    

Email:    

Sign:  Sign:  

Date:    

 
Privacy Notice:  Rockhampton Regional Council is collecting the personal information you are supply on 
this form for the purpose of processing you application.  Your personal details will not be disclosed to any 
other person or agency external to Council without your consent unless required or authorised by law.    

Proposal 
Are the works 
visible from the 
street? Yes No  
 

Please describe your proposed improvement works and attach a detailed plan of works and confirm how the works 
will be visible from the street: 
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What is the current use of the building (name of tenant and business)? 

 

Have you spoken to the neighbouring business operators/owners about your proposed property improvement?  Will 
your neighbours participate in the Façade Improvement Scheme? 

 

What is the estimated timeframe to complete the works?  Note:  the works have to be completed within six months 
of the signed agreement. (Schedule of works) 
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Quote/s 
Please attach two quotes from licensed contractors 
 

Quote 1  
 
From:  
 
 
Total (Cost inc GST) 

Quote 2  
 
From:  
 
 
Total (Cost inc GST) 

Which quote do you prefer?: 
 
Date: 

Requirements of the application: 
The applicant agrees that improvements comply with the criteria detailed in the Façade Improvement Scheme 
Information Package being: 

 Grant allocations 

 Improvements must be to the facades of shops located within the designated area; 

 Improvements must be eligible works; 

 Improvements must meet the requirements of the design guidelines; 

 Improvements must meet the eligibility and assessment criteria; and 

 Applicants agree to the terms and conditions. 
 
Approval of grant application 
Council will advise the applicant in writing if the grant application is successful or unsuccessful 
 
How to claim grant funding 
To claim the grant funds, the applicant must provide Council with: 

1. Written advice that the works have been completed; and 
2. A receipt from the contractor, including the ABN of the contractor; and 
3. A tax invoice (including ABN) to Council for the agreed grant sum (inclusive of GST) 

 
Email to enquiries@rrc.qld.gov.au or forward to  
Strategic Planning 
Rockhampton Regional Council 
PO Box 1860 
Rockhampton QLD 4700 
 
Application submission checklist  

o I have read and understood the grant criteria as detailed in the Rockhampton Regional Council Façade 

o I have completed all parts of the Application Form 

o I have the building owner’s consent in writing 

o I have included improvement plans 

o Two formal quotes from licensed contractors 

o Planning approvals and permits for all works being carried out 

o Before photos (to be submitted with application) and after photos (to be submitted with acquittal of invoice) 

of the building 

mailto:enquiries@rrc.qld.gov.au
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27 September 2016 
 
«Business_Name» 
«Business_Postal_Address_1» 
«Business_Postal_Address_2» 
«Business_Postal_Address_3» 
 
Dear Property / Business Owner, 

Rockhampton Regional Council, as part of our continued commitment to optimising the success of the 

Rockhampton CBD, has introduced a grant to help building owners and business operators undertake façade 

renovations and storefront improvements.  Improving facades creates a more interesting and appealing 

streetscape to attract people and businesses to the area.  

The Rockhampton CBD Façade Improvement Scheme will provide financial assistance to a building owner or 

business operator by matching up to 50% of eligible costs spent on improvements.  The scheme provides 

funding to a maximum of: 

Shop frontage < 12 metres 

 Grants limited to not greater than 50% of the total cost to a maximum dollar value of $3 000 
(inclusive of GST).  Council’s contribution is to be at least matched by the applicant. 

Shop frontage > 12 metres 

 Grants limited to not greater than 50% of the total cost to a maximum dollar value of $5 000 
(inclusive of GST).  Council’s contribution is to be at least matched by the applicant. 

The area outlined in yellow below is the trial area proposed for the Façade Improvement Scheme. 

Grants will be allocated based on merit until a set funding 

allocation is spent within a certain time period.  The appetite 

for future stages of the Scheme will be determined from the 

outcomes of the trial.   

A factsheet regarding the proposed scheme is enclosed. If 

you are interested in participating in the scheme go to 

http://www.rockhamptonregion.qld.gov.au/ to download an 

information package and application form or contact Sonia 

Barber on 4936 8534 or email at 

sonia.barber@rrc.qld.gov.au. 

 

Yours faithfully 

 

Cherie Rutherford 
Acting Mayor 
Rockhampton Region 

 

http://www.rockhamptonregion.qld.gov.au/
mailto:sonia.barber@rrc.qld.gov.au
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11.4 FEES ASSOCIATED WITH REGISTRATION OF LEASES, LICENCE AND 
PERMITS FOR PARKS 

File No: 374 

Attachments: Nil  

Authorising Officer: Margaret Barrett - Manager Parks 
Michael Rowe - General Manager Community Services  

Author: Sophia Czarkowski - Sports and Education Supervisor          
 

SUMMARY 

Organisations hold tenure over park land and a number of these agreements require 
registration with the Department of Natural Resources and Mines for which there are 
associated fees. This report identifies the fees and which entity is responsible for payment. 
 

OFFICER’S RECOMMENDATION 

THAT Council accede to the fee reimbursement structure identified in the report. 
 

COMMENTARY 

A number of organisations hold tenure over land owned or controlled by Council for the 
purposes of sport, recreation and/or community activities. This report addresses only those 
agreements where Parks is identified as the custodian of the relevant asset. 

BACKGROUND 

The preparation of tenure agreements is subject to a number of fees that are charged by the 
Department of Natural Resources and Mines (DNRM); this includes fees associated with 
survey plans, sketch plans and lodgement fees. Council also incurs the cost associated with 
the preparation of survey plans by a qualified cadastral surveyor.  

Council covers the costs associated with the preparation of the agreements and seeks 
reimbursement from tenants for some of the fees associated with registration with the Land 
Titles Office. The following table identifies the potential fees that may be incurred and who is 
recommended to be responsible for the cost.  Instances that are outside or exceptions to the 
circumstances described will be dealt with as part of a report and recommendation to 
Council to amend a tenure arrangement.  
 

Approximate 
Frequency of 

Charge 
Charge 

Financially 
Responsible 

Current DNRM Fee 
(as at 13 September 

2016) 

Once off 

Preparation of survey plans 
when the tenant is eligible to 
the Council Rates Remission 
on the subject land in 
accordance with Council’s 
Rates Concession Policy 

Council 
$2,000 - $4,000 
dependent on size and 
complexity of plan  

Once off 

Preparation of survey plans 
when the tenant is not eligible 
to the Council Rates 
Remission on the subject land 
in accordance with Council’s 
Rates Concession Policy 

Tenant 
$2,000 - $4,000 
dependent on size and 
complexity of plan 

Once off 
Amendments of survey plans 
where the tenant has 
requested the amendment 

Tenant 
$2,000 - $4,000 
dependent on size and 
complexity of plan 
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Approximate 
Frequency of 

Charge 
Charge 

Financially 
Responsible 

Current DNRM Fee 
(as at 13 September 

2016) 

Once every five 
(5) years, or on 
renewal 

Registration of the agreement 
on the title 

Tenant $175 

As requested 
Registration fees for surrender 
of the agreement on the title 

Tenant $175 

Once off 
Lodgement of a survey plan 
over part of the land for 
registration on the title 

Council $350 

Once off 
Lodgement of an interest over 
part of the land for registration 
on the title 

Tenant $26 (per leased area) 

Once every 3 – 
5 years, 
dependent on 
the agreement 

Lodgement of a sketch plan, 
over part of the land, with the 
agreement 

Tenant $33 (per agreement) 

BUDGET IMPLICATIONS 

Parks operational budget includes an annual amount of $5,000 to cover the costs for 
preparation of survey plans and it’s expected that this amount will need to be increased due 
to updates issued by DNRM (28 April 2016). The Registrar of Titles Directions for the 
Preparation of Plans identified that in accordance with sections 5.7 and 5.8, sketch plans 
must be certified and prepared by a registered cadastral surveyor.  

Sketch plans for Trustee Leases were previously completed in-house; however in order to 
comply with this requirement Council will be outsourcing the preparation of the required 
plans to a cadastral surveyor.  It is estimated that plans will cost $2,000 - $4,000 each; the 
need for additional budget will be submitted within a future revised budget. 

CONCLUSION 

Acceptance of this report will assist in the administration of fees associated with tenure on 
parkland. 
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11.5 COMMUNITY ASSISTANCE PROGRAM 

File No: 7822 

Attachments: Nil  

Authorising Officer: Michael Rowe - General Manager Community Services  

Author: Naomi Brownless - Acting Manager Communities and 
Facilities          

 

SUMMARY 

An application from the Citizens Radio Emergency Service Teams Queensland has been 
received for funding from the Community Assistance Program to assist with the installation 
and commissioning of citizens band channel 5 emergency repeater at Mount Archer. 
 

OFFICER’S RECOMMENDATION 

THAT Council grants the funding requested and approves the allocation of $2,627.50 from 
the Community Assistance Program to the Citizens Radio Emergency Service Teams 
Queensland. 
 

COMMENTARY 

An application was received to 2016/17 funding round 1 of the Community Assistance 
Program from the Citizens Radio Emergency Service Teams Queensland to assist with the 
installation and commissioning of CBRS Channel 5 Emergency Repeater at Mount Archer.  
To enable a thorough and proper assessment, the panel requested more information from 
the applicant.  Further information has been received and the recommendation to fund the 
application is presented to Council for consideration. 

The Citizens Radio Emergency Service Teams Queensland require assistance for the 
installation and commissioning of a Citizens Band Channel 5 Emergency Repeater to be 
located at Mount Archer to assist in emergency readiness and response to emergency calls 
to be relayed to relevant organisations. 

The Rockhampton Channel 5 Repeater was originally located at Mount Archer and 
previously allowed members of the general public and emergency services to communicate 
in times of need and when all other lines of communication had failed.  The aim of the 
project is to bring this service back to the community and ensure that it meets the current 
and future licencing and technology needs. 

Citizens Radio Emergency Service Teams Queensland would remain responsible for the 
installation, maintenance, licencing and any other items required for the upkeep of the 
Repeater including all legal aspects and complaints if any arise. 

The application states that no responsibility will lie with any Emergency Service, Council 
Local Disaster Management Group or any other organisation other than that of its normal 
day to day requirements in response to calls for assistance from any other person via normal 
means.  The applicant is not proposing that any Emergency Services monitor this channel 
however the channel is there for use by them if required and if all other modes of 
communication fails. 

Citizens Radio Emergency Service Teams Queensland states that it has been monitoring 
Channels 5 and 35 for approximately 5 years with several members who currently work in 
the Communications Industry.  With the ability to both monitor and maintain the infrastructure 
Citizens Radio Emergency Service Teams Queensland are able to provide a full service to 
the community.  



ORDINARY MEETING AGENDA  27 SEPTEMBER 2016 

Page (226) 

11.6 RISK REGISTERS - QUARTERLY UPDATE AS AT 26 AUGUST 2016 

File No: 8780 

Attachments: 1. Potential and Current Risk Exposure Profile 
as at 26 August 2016  

2. Comparison of Current and Potential 
Exposure Risk Ratings Broken Down by 
Level of Consequence as at 26 August 2016  

3. Assorted New and Amended Risks as at 26 
August 2016  

4. Corporate Risk Register - Quarterly Update 
as at 26 August 2016  

5. Office of the CEO Risk Register - Quarterly 
Update as at 26 August 2016  

6. Community Services Risk Register - 
Quarterly Update as at 26 August 2016  

7. Corporate Services Risk Register - Update as 
at 26 August 2016  

8. Regional Services Risk Register - Quarterly 
Update as at 26 August 2016   

Authorising Officer: Drew Stevenson - Manager Corporate and Technology 
Services 
Ross Cheesman - Deputy CEO/General Manager 
Corporate Services  

Author: Kisane Ramm - Risk Management Officer          
 

SUMMARY 

Presenting the quarterly risk register updates as at 26 August 2016. 
 

OFFICER’S RECOMMENDATION 

THAT the quarterly risk register updates as at 26 August 2016, as presented in the 
attachments to this report, be adopted. 
 

BACKGROUND 

In keeping with the Standard AS/NZS ISO 31000:2009 Risk Management – Principles and 
Guidelines, Council has in place an overarching Enterprise Risk Management Framework, 
Policy, and Procedure to guide its risk management efforts. 

To assist and comply with the requirements of both the Standard and the Legislation the 
quarterly updates, attached, are presented for the consideration of the Council.  

Council’s Enterprise Risk Management Framework, section 8.5 Monitor and Review, 
requires the Risk Management Officer to present to Council quarterly: 

 all risks with high and very high current risk ratings; as well as 

 any risk, regardless of their risk rating, that have been identified as requiring 
treatment. 

LEGISLATIVE CONTEXT 

The Local Government Regulation 2012, Chapter 5, s164, requires…(1) a local government 
must keep a written record stating (a) the risks the local government’s operations are 
exposed to…; and (b) the control measures adopted to manage the risks. 
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The production of the risk registers, which include both existing controls and further 
treatments to be applied, ensures Council is compliant with section 164 as well as providing 
an opportunity for Council to determine that its risks are being dealt with in an appropriate 
manner. 

COMMENTARY 

Along with the usual enterprise risk management quarterly summary reports consisting of 
risks with Very High and High risk ratings and those risks undergoing treatment, some newly 
identified risks and one that has been updated but falls outside of the aforementioned 
categories are also being presented for the consideration of the Council.  The presentation 
of these risks assist the Council with their responsibility of providing direction and oversight, 
through informed decision making, of risk management across the organisation in support of 
achieving Council’s objectives. 

This quarterly report sees the beginning of the inclusion of some of Council’s projects that 
meet the criteria of having a reportable level of risk.  Council’s Enterprise Risk Management 
Process Procedure requires all Capital Projects that meet the following criteria to be listed in 
the Risk Registers: 

A capital asset project, including Information Technology projects that: 

 will last more than three months; and 

 is greater than $1million; or 

 if less than $1million, when assessed using the Risk Calculator, the 
potential exposure risk level is (equal to, or greater than) 3. Moderate – 
taking into account the complexity and political sensitivity of the project. 

Through the inclusion of these projects it is hoped to more fully develop Council’s risk profile 
and an awareness of the accumulated potential risks Council faces, as well as being able to 
demonstrate that any risks to the project objective/s are being adequately managed. 

Owing to this requirement, two new risks are being presented in the registers for the first 
time.  However, rather than presenting the risks in their individual department’s registers 
where they reside, a register of assorted new risks and an amended risk that falls outside of 
the quarterly reporting parameters has been prepared for this report (Attachment 3). 

For the purpose of identifying proposed changes in the registers, updates have been dated 
and made in red text in the attachments. 
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The following table highlights some of the changes in this quarter’s updates.  

Risk 
Number 

Change 

Assorted Risks 

447 This is a new risk generated from the Pound facility’s Capital Project showing for 
Community Services. 

237 This is a new risk generated from the Smart Way Forward Strategy showing for 
Corporate Services. 

236 This is an expansion of a risk in the Fraud Checklist showing for Corporate 
Services. 

113 This risk is from the Office of the CEO’s register.  An error was made when 
entering the “link to planning” which has now been rectified.  Additionally the 
controls have been reviewed and amended resulting in the Control Effectiveness 
being altered from 4. Substantially Effective to 3. Partially Effective.  As this risk 
falls outside of the quarterly reporting parameters owing to the changes made it 
is presented with the other assorted risks. 

115 This is a newly identified risk showing for the Office of the CEO. 

 

Community Services 

331; 332; 
333; 334 

Owing to an organisational restructure these risks have moved from the Regional 
Services Risk Register to Community Services’.  As there haven’t been any 
changes other than Control and Risk Owner titles for 331 and 333 they have not 
been presented in this report.   

334 Has now been re-assessed from a 2 D (Moderate 5) to a lower rating of 2 C 
(Moderate 6) having had its future treatments completed last quarter and is no 
longer appearing in the Further Treatment Summary Table. 

332 Completion date extended from 30/6/16 to 30/6/17. 

 Also owing to the organisational restructure numerous risks in this register have 
had their Control and Risk Owner position titles altered.  As these were the only 
changes to those risks they have not been presented in this report. 

407 Completion date extended from 30/6/16 to 31/12/16. 

427 Completion date extended from 30/6/16 to 30/6/17 owing to the restructure and 
review of processes and procedures. 

431 Completion date extended from 30/6/16 to 30/11/16. 

443 Completion date extended from 30/6/16 to 30/6/17. 

444 Completion date extended from 31/12/16 to 30/4/17 owing to the scope and 
program delivery currently being prepared. 
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Risk 
Number 

Change 

Corporate Services 

223 Completion date extended from 30/6/16 to 31/12/16. 

235 Completion date extended from 30/6/16 to 30/6/17. 

244 Completion date extended from 31/7/16 to 30/11/16. 

253 Future control listed as completed.  This has been re-assessed from a 4 B (High 
5) to a lower rating of 3 B (Moderate 6) and is now considered ALARP (as low as 
reasonably practicable).  As such this will be removed from the Further 
Treatment Summary Table and the High and Very High Summary Table unless it 
falls within the reporting parameters at a later date. 

 

Office of the CEO 

111 Risk has been re-evaluated as ALARP.  Council is now implementing economic 
development strategies and actions and is only waiting on Capricorn Enterprise 
to execute a MOU for tourism. 

112 Completion date extended from 30/5/16 to 30/10/16 to ensure the most 
appropriate coverage and value for money for Council is obtained. 

330 Owning to a restructure this risk has been moved back to the Regional Services’ 
register. 

 

Regional Services 

312 Future control listed as completed.  This risk has been re-assessed from a 4 C 
(High 4) to a lower rating of 4 B (High 5) and is now considered ALARP.  As such 
this will be removed from the Further Treatment Summary Table unless it later 
falls within the reporting parameters. 

319 Future control listed as completed.  This risk has been re-assessed from a 4 B 
(High 5) to a lower level of 3 B (Moderate 6) and is now considered ALARP.  As 
such this will be removed from the Future Treatment Summary Table unless it 
later falls within the reporting parameters. 

320 Future controls listed as completed.  This risk has been re-assessed from a 4 B 
(High 5) to a lower level of 3 B (Moderate 6) and is now considered ALARP.  As 
such this will be removed from the Future Treatment Summary Table unless it 
later falls within the reporting parameters. 

330 This risk has been moved back to the Regional Services’ register from the Officer 
of the CEO’s owing to a restructure, but as there aren’t any changes other than 
Control and Risk Owner titles it has not been presented in this report. 

331; 332; 
333; 334 

These risks have been moved to the Community Services’ register owing to a 
restructure.  331 and 332 will no longer appear in the Regional Service’s 
Summary Report Tables. 
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CORPORATE/OPERATIONAL PLAN 

Risk management is a continuous, future-focused process with the aim being to assist with 
objectives achievement.  The purpose of risk management is to identify potential problems 
before they occur providing an opportunity through informed decision making to plan and 
implement responses to mitigate adverse impacts, or take up opportunities, to assist in 
achieving the objectives.   

As the Corporate and Operational Plans outline Council’s objectives, they are used as the 
starting point in identifying the risks to those objectives. 

The 2012-2017 Corporate Plan lists the following Activity: 

 Ensure Council operations are performed considering and addressing all 
potential risk occurrences to Council and the community. 

Risk management framework, policy and procedures have been developed and 
implemented to assist with achieving the above by having coordinated and standardised 
processes.  This provides Risk Owners the opportunity to develop controls to secure 
achievement of the objectives.  

CONCLUSION 

The risk registers, having undergone their quarterly review conducted by the respective 
managers and the Leadership Team, are now presented for Council’s consideration. 
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RISK REGISTERS - QUARTERLY 
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Potential and Current Risk Exposure 
Profile as at 26 August 2016 
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RISK REGISTERS - QUARTERLY 
UPDATE AS AT 26 AUGUST 2016 

 
 
 
 
 

Comparison of Current and Potential 
Exposure Risk Ratings Broken Down 

by Level of Consequence  
as at 26 August 2016 

 
 
 
 
 

Meeting Date: 27 September 2016 
 
 
 
 
 

Attachment No: 2



PE CE
Reg Serv 3 2
Corp Serv 2 0
Com Serv 1 0

3 0

Risk #
Reg Serv 304 304

308 308
321

Corp Serv 214
244

Com Serv 410
CORP RISK 3

9
10

Catastrophic Potential Exposure Risks
#304 - Failure of operation asset condition (road, drainage, etc) leading to: injury or death of public/staff; damage to property equipment - resulting in legal outcomes, financial impacts and 
negative publicity for Council.

# 308 - Landslip and/or rocks on road along Pilbeam Drive at Mt Archer - poses as threat to safety of road users resulting in public liability.

COMPARISON OF CURRENT AND POTENTIAL EXPOSURE RISK RATINGS BROKEN DOWN BY CATEGORY as at 26 AUGUST 2016

CORP RISK

# 321 - Failure to document and implement disaster management policy, framework and arrangements…resulting in: a lack of leadership and poor decision making in disaster events; major 
financial losses; damage t reputation; potential increased effects on a disaster event upon the community; and potential loss of funding opportunity (NDRRA).

# 214 - Loss, theft, corruption of data resulting in failure to deliver services, reduced staff productivity, and negative impact on Council reputation.

# 244 - Aircraft accident, incident or malfunction occurs within the Rockhampton airport precinct resulting in possible death or injury, financial loss, interruption to airline service delivery, 
damage to infrastructure and reputation damage to the airport.

#410 - Catastrophic rail event resulting in death or serious injury to staff and legal proceeding against Council. (Rail Safety - Heritage Village)

#3 A legislatively compliant SafePlan is not implemented, monitored and reviewed effectively, for the whole of council, its workers and contractors, to achieve the acceptable compliance level 
with annual WH&S audits resulting in: increased worker injuries, legislative braches/legal action, reputational damage, reduced service levels, increased costs and non-compliance with a key 
council objective.

#9 Council's financial operations fail to support and sustain Council's service provision, financial sustainability and the community's expectations resulting in revenue shortfalls, increased debt, 
reduced service levels, loss of reputation and community discontent.

#10 Actions of Council, Councillors or employees that fail to meet the standards of behaviour outlined in the Local Government Act and other Legislation, Council's Code of Conduct and other 
associated policies or procedures resulting in damage to Council's reputation, complaints, investigations, financial losses and regulatory breaches against Council or individuals.
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(don't proceed to 
Column N if risk 
is accepted as 

per the results of 
the ACTION 

TABLE and/or 
Cost-Benefit 

Analysis)

Future Risk Control/s 
Control 

Implementation/Mo
nitoring

Resource/Budget 
Needed

Performance/ 
Constraints % Complete Completion 

Date
Risk Owner Dept

MANAGEMENT'S COMMENTS/NOTES ON 
ANY CHANGES TO BE MADE TO DETAILS IN 
COLUMNS B - P and S - V

447
Provide compliance and regulatory 
services in line with legislative and 
community standards.

Pound facility not being fit for 
purpose and able to fulfil 

expectations leading to: Council's 
reputation being tarnished; 

additional funding required to 
rectify; and Corporate/Operational 

Plan objectives not effectively 
addressed.

Assets/Property

(1). Inappropriate budget/resources.
(2). Adhoc decision making without full 
consideration of impact and adopted 
processes.
(3). Incorrect data or assumptions for purpose 
of modelling requirements.

4. Major 

1. (1 & 2) Capital budget and assorted asset policies 
and processes followed;
2. (2) Appropriate planning and development;
3. (1) Council informed of budget limitations associated 
with this project.

3.Partially 
Effective

Manager 
Planning and 
Regulatory 
Services

3 D High 4 Treat Risk

(1) Pound constructed and 
operated in line with 
Council's and community's 
expectations.
(2) Appropriate budget 
provided.

Manager Planning 
and Regulatory 

Services
In current budget.

(1) Appropriate 
site
(2 & 3) 
Appropriate 
resourcing
(1) Budget

5% 30/06/2017

Manager 
Planning & 
Regulatory 
Services

Community 
Services

28/6/16: Note from Risk Management Officer - 
newly identified risk this quarter.

N= (1) Pound constructed and operated in line 
with Council's and the community's 
expectations. (2) Appropriate budget provided.
O= Manager Planning and Regulatory Services
P= In current budget

236

Manage and effectively administer 
Council's contract and tendering, 
inventory and purchasing processes 
in accordance with relevant 
legislative requirements and 
organisational needs.

Payments for goods/services 
made to incorrect or fraudulent 
supplier/financial institution 
resulting in financial loss, supplier 
stop-supply and loss of reputation.

Legal

1. Inadequate systems in place to detect 
persons making false claims as a contracted 
supplier.
2. Failure of Council staff to detect persons 
masquerading as a contracted supplier 
requesting changes to Council's supplier 
records.
3. Failure to provide adequate training and 
awareness to Council staff of the risks and 
methods persons might use to coerce 
changes to supplier records. 4. Major 

1. Adopted procedure guiding the process of testing the 
veracity of supplier requests prior to actioning changes - 
'Changes to Supplier Details in the AP Chart 
Procedure'.
2. Process in place for monthly independent review of 
AP chart supplier masterfile changes.

3.Partially 
Effective

Manager 
Corporate & 
Technology

Coordinator 
Procurement & 

Logistics

4 C High 4 Treat Risk

(1) Immediate audit of 
changes to AP Chart 
supplier details over the 
previous six months.
(2) Contracted suppliers to 
be contacted to warn of 
fraudulent suppliers and 
report any suspicious 
activity to Council via the 
Call Centre (1300 …).
(3) ITS to investigate 
possibility of email system 
detecting 'spoofed' email 
addresses.
(4) Purchasing 
Compliance to include 
fraudulent supplier 
awareness topic on Key 
Purchasing Officer 
agenda.

Coordinator 
Procurement & 

Logistics

Manager Corporate 
& Technology

TBA None known

(1) 75%

(2) 50%

(3) 10%

(4) 10%

1. 31/08/16

2. 31/08/16

3. TBA

4. 06/10/16

Manager 
Corporate and 
Technology

Corporate 
Services

237
Deliver a range of individual and 
organisational development 
services and programs.

Failure to implement the outcomes 
of the Smart Way Forward 
Strategy leading to failure to 
capitalise on the opportunities 
presented by the smart/digital 
economy and loss of reputation.

Strategic

1. Lack of political and management support 
for the strategy.
2.Inadequate budget and human resources to 
implement the outcomes.
3. Failure to attract government and third 
party funding to support the delivery of the 
outcomes.

4. Major 

1. Council adopted Smart Way Forward Strategy.
2. Smart Way Forward Action Plan developed to 
implement/commence implementing the outcomes 
2016 to 2020.
3. Smart Regional Centre budget adopted including 
human resourcing.
4. Council approved the development of the Smart Hub - 
212Quay
5. Proactive approach to seeking out and submitting 
relevant funding applications.
6. Ongoing engagement with the community, business 
and government promoting the strategy.

4.Substantially 
Effective

Manager 
Corporate & 
Technology

4 B High 5 Accept Risk 
(ALARP)

Manager 
Corporate and 
Technology

Corporate 
Services

115 Provide assurance, consulting and 
assigned investigation services.

Gaps in Council's assurance 
program, are/will lead to: incorrect 
audit focus; Council reputation 
damage, missed opportunity to 
save/redirect $ and increase 
efficiency and effectiveness. 

Strategic

(1). Siloed management processes.
Lack of:
(2). Internal Audit resources;
(3). Cooperation and communication;
(4). Coordinated approach;
(5). Understanding of assurance 
requirements. 

4. Major 

1. (2) Audit Planning Process
2. (1) Management independently undertaking 
assurance activities
3. (2) Audit Committee oversight of audit process 
4. Corporate/Operational Plan reporting

2.Largely 
Ineffective CEO 4 D Very High 

3 Treat Risk
(5) Educating the relevant 
managers what assurance 
is and what is required.

Chief Audit 
Executive Budget 0% 31/12/2018 Chief Audit 

Executive
Office of the 
CEO

113

Assist developers through the 
development application process to 
facilitate economic growth.

Implement a growth management 
framework which facilitates 
economic growth whilst preserving 
the Region's character.

Promotional activity is stopped or 
not updated regularly, negatively 
Impacting local businesses 
leading to a tarnished reputation.

Strategic
1. Lack of staff resource or inappropriate 
service delivery.
2. Lack of access to appropriate technology.

3. Moderate

(1) Appropriate staff recruited for unit.
[(2) Sourced appropriate technology. (26/8/16 to be 
deleted)]
(2) Liaising with IT on appropriate technology support.

3.Partially 
Effective

Manager 
Regional 

Promotions
3 C Moderate 

5
Accept Risk 

(ALARP)

Manager 
Regional 
Promotions

Office of the 
CEO

26/8/16: The "link to planning" has been 
amended to a more appropriate one, and with 
the removal of the existing control "sourced 
appropriate technology" the control 
effectiveness has been downscaled from 4. 
Substantially Effective to 3. Partially Effective.

IDENTIFY RISKS and EXISTING CONTROL EFFECTIVENESS

ASSORTED NEW AND AMENDED RISKS 2016   
 Reporting Copy as at 26/8/16   (to be adopted by Council 27/09/2016)

ROCKHAMPTON REGIONAL COUNCIL

RISK EVALUATION & 
FURTHER RISK 

TREATMENT
FUTURE  CONTROL & RISK TREATMENT PLANSRISK ANALYSIS

    NEW RISK AS AT 26/8/16

   ASSORTED AMENDED RISKS
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ERM RISK SUMMARY REPORT
Corporate Current Risk Rating Profile

0 

1 

3 

0 
 Risk Rating Summary  -  Office of CEO 

Very High High Moderate Low

0 

2 

2 

1 

Risk Rating Summary - Corporate Services 

Very High High Moderate Low

0 

1 1 

0 
Risk Rating Summary -  Regional Services 

Very High High Moderate Low

0 
4 

6 

1 

Corporate Register Risk Rating Summary  

Very High High Moderate Low

0 0 
0 

0 

Risk Rating Summary -  Community Services 

Very High High Moderate Low



CORPORATE RISKS
'Very High' and 'High'

Risk No. Risk Current Risk 
Rating Current Controls Risk Evaluation

1 Council processes and services are provided without due 
recognition of economy, efficiency and effectiveness (value for 
money) exposing Council to increased costs, loss in reputation 
and ratepayer confidence and impacting service delivery.

High 5 (1) Established Asset Management plans.
(2) Non-priced based selection criteria included in the tender / 
quote assessment process to assist in the value for money 
assessment.
(3) Tender evaluation plans with weighted selection criteria 
assessment that does not rely on price as having the highest 
weighting.
(4) Capital Projects evaluation process includes whole of life 
cycle cost considerations.
(4) Fleet asset assessment utilises a whole of life cost model as 
part of the acquisition and operations process.
(5) Long term financial forecasts based around asset 
management plans adopted.

Accept Risk 
(ALARP)

8 Identified Disaster Mitigation Strategies not actioned resulting in 
increased impact/effect of disaster events on the community 
and potential for increased costs to Council in recovery and 
restoration costs.

High 5 (2) Identified disaster mitigation strategies implemented where 
possible within disaster management budget.
(2) Appropriate funding opportunities identified and sourced to 
implement identified disaster mitigation strategies.
19/2/16: 
(1) Disaster mitigation strategies reviewed and reported on 
annually.
(2) Forward works program for disaster mitigation strategies 
developed and considered through Council's Capital Project 
budget evaluation by 1 July each year.
(2) Funding is pursued under Natural Disaster Relief, or similar 
program, if and when State Government make the funding 
available.

Accept Risk 
(ALARP)

9 Council's financial operations fail to support and sustain 
Council's service provision, financial sustainability and the 
community's expectations resulting in revenue shortfalls, 
increased debt, reduced service levels, loss of reputation and 
community discontent.

High 5 (1) Council's Long Term Financial Forecast includes forecasts 
from asset management plans.
(2) Long Term Financial Forecasts are reviewed annually.
(3) Asset Management Plans reviewed regularly.
(4) Finance staff are adequately qualified as per the respective 
Position Descriptions.
(5) Council lobbies other levels of government for appropriate 
grants and subsidies.
(5) Council financially operates in a surplus position.
(6) Financial controls are monitored.  Finance also works closely 
with Internal and External Audit in regards to internal controls.
(7) Project Delivery procedure developed.

Accept Risk 
(ALARP)

10 Actions of Council, Councillors or employees that fail to meet 
the standards of behaviour outlined in the Local Government 
Act and other Legislation, Council's Code of Conduct and other 
associated policies or procedures resulting in damage to 
Council's reputation, complaints, investigations, financial losses 
and regulatory breaches against Council or individuals.

High 4 (1-4) Policy implemented.
(3) Controls within Local Government Act and policy.
(2-3) Training in obligations undertaken.
30/1/15: (4) Management's ongoing review/update of 
authorisations and delegations (including signing of 
correspondence)
2/10/15: (1) Fraud and Corruption risk assessment undertaken 
annually by managers.
19/2/16: 
(5) Complaints Management Process adopted by Council.
(5) Industrial Relations and Investigations Unit investigate and 
monitor administrative action complaints.
(2, 4, 3) Councillors and staff are regularly reminded of 
obligations under LGA and Council's Code of Conduct along 
with other relevant legislation and policies.

Accept Risk 
(ALARP)

CORPORATE RISKS 
Corporate Risks Requiring Further Treatment (ALL)

Risk No. Risk Current Risk 
Rating Future Risk Control(s) Resources / 

Budget
Performance /

Constraints
%

Complete
Completion

Date
Management's 

Comments

2 Non-existent or inadequate business continuity initiatives 
leading to prolonged service / process disruptions resulting in 
adverse community reactions and possible financial loss.

Moderate 5 1. Business Continuity Framework to be developed and used to 
draft standardised Sectional BCPs. 2/10/15 Completed.
2. Additional continuity plans to be implemented across the 
organisation. 
3. Regular review and testing required.

Additional 
resources 
required.

BCP 
Management 
policy and 
procedures 
adopted August 
2015.  
Responsible 
areas to draft 
identified critical 
function BCPs.

Constraint - Lack 
of Resources.

(30/1/15: 
80%)

30/06/2016 26/8/16:  This matter 
will be raised and 

discussed further at 
the next Leadership 

Team meeting.

Office of CEO
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ERM RISK SUMMARY REPORT
Office of the CEO Current Risk Rating Profile

26/8/16: Note from Risk Management Officer -  Owing to an 
organisation restructure - the Strategic Planning risk that 
Regional Development was responsible for will not show in 
this graph from the next reporting period.  It is now to show in 
the Regional Services risk register.

0 0 

2 

0 

 Risk Rating Summary - Governance Support 

Very High High Moderate Low

1 

1 2 

1 

Risk Rating Summary - Internal Audit 

Very High High Moderate Low

1 

3 

8 

1 

OFFICE OF THE CEO- Risk Rating Summary  

Very High High Moderate Low

0 

2 

4 

0 
Risk Rating Summary - Regional Development 

Very High High Moderate Low



OFFICE OF THE CEO 
Risks - 'Very High' and 'High'

Risk No. Risk Current Risk 
Rating Current Controls Risk Evaluation

101 Service delivery coverage, quality or correct balance of these audit 
services may not meet the requirements of the organisation, or may 
conflict.

High 4 (1) & (2) Annual risk based audit planning highlights risks vs the required or appropriate need for internal audit 
coverage. 

(4) External Consultants

(4) Audit Committee

Accept Risk (ALARP)

109 Failure to take advantage of Rockhampton Region's economic 
development opportunities which can result in limited growth of Council's 
rate base.

High 5 1.  Appointment of Manager Economic Development. 
2.  Appointment of Senior Resource Advisor to focus on opportunities arising for the Rockhampton Region from the 
Central Queensland resource sector.
3. Working with the Commonwealth and Queensland Governments and the Rockhampton Region community to 
maximise economic development opportunities.
4. Promotion of regional economic development opportunities in the media and at appropriate conferences and other 
forums.

Accept Risk (ALARP)

115 Gaps in Council's assurance program, are/will lead to: incorrect audit 
focus; Council reputation damage, missed opportunity to save/redirect $ 
and increase efficiency and effectiveness. 

Very High 3 1. (2) Audit Planning Process
2. (1) Management independently undertaking assurance activities
3. (2) Audit Committee oversight of audit process 
4. Corporate/Operational Plan reporting

Treat Risk 26/8/16: Note from Risk 
Management Officer - 
Risk Owner has newly 
identified this risk.

330 Failure to address general long term planning needs for the community 
will result in lower quality development, less development overall, 
continued poor economic and community performance indicators, and 
lost opportunities in pursuit of achieving elevation of Rockhampton's 
reputation to an exceptional regional city. 

High 4 1. (1) Have staff employed working in this field.
2. (2) Have budget allocated for training.

30/1/15:
3. (1) Use attrition opportunities to hire new staff with required skill sets.
4. (2) Train existing staff to pursue strategic planning functions. 
5. (3) Reduce time devoted to low risk, low value, tasks to free more time for strategic and placemaking planning.
6. (4) Continue to liaise with State Govt officers to ease regulatory burden on RRC's capacity for self determination.
7. (5) Pursue all opportunities to educate all sectors of the community on the benefits of quality targeted planning 
initiatives.
8. (5) Develop partnerships with business and community groups to pursue initiatives of joint benefit.

Accept Risk (ALARP) 26/8/16: Note from Risk 
Management Officer - 
this risk has been 
moved to the Regional 
Services Register 
owing to an 
organisational 
restructure.

OFFICE OF THE CEO
Risks Requiring Further Treatment (ALL)

Risk No. Risk Current Risk 
Rating Future Risk Control(s) Resources / 

Budget

Performance /
Constraints %

Complete
Additional Management 

Comments

111 Failure to collaborate with Rockhampton Region's business groups and 
businesses, which could lead to initiatives failing to attain their true 
potential, and/or possible business closures, resulting in limited growth 
of Council's rate base and Council's reputation affected.

Moderate 5 Enter into funding agreement with Capricorn Enterprise Within already defined 
resource/budget 
allocation

Funding agreement 
needs to be signed by 
both parties.

26/8/16: 
100%

26/8/16: Council is now 
implementing economic 
development strategies and 
actions.
Council is now only waiting on 
Capricorn Enterprise to 
execute a MOU for Tourism.  
This treatment is now 
considered 100% completed 
with the risk re-evaluated as 
ALARP.

Regional 
Development / 
Economic 
Development

112 River Festival has low attendance or is cancelled resulting in loss of 
revenue and reputational damage.

Moderate 6 (1) Investigate insurance cost/benefit Budget allocation 0 0% 26/8/16: Completion date is 
being extended until 31/10/16 
to ensure the most 
appropriate coverage and 
value for money for Council is 
obtained.

Regional 
Development - 
Regional 
Promotions

114 Non Conformance with IPPF; Act or Reg. Low 7 External Assessment (Mandatory every 5 years) Budget allocation 
$20,000

26/8/16: Internal Audit

115 Gaps in Council's assurance program, are/will lead to: incorrect audit 
focus; Council reputation damage, missed opportunity to save/redirect $ 
and increase efficiency and effectiveness. 

Very High 3 (5) Educating the relevant managers what assurance is and what is required. 0 Budget 0% 26/8/16: Note from Risk 
Management Officer - Risk 
Owner has newly identified 
this risk.

Internal Audit
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ERM RISK SUMMARY REPORT
Community Services - Current Risk Rating Profile

(Note: Owing to a restructure as at 1/8/16 Building and Development's risk have been brought over to 
the Community Services register under Building and Plumbing.

26/8/16 Note from Risk Management Officer:  Owing to an organisation 
restructure these risks have been moved from the Regional Services 
Risk Register and will now show in Community Services.

0 0 
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0 
Risk Rating Summary - Health and Environment 

Very High High Moderate Low

0 

9 

33 

9 

COMMUNITY SERVICES -  Risk Rating Summary  

Very High High Moderate Low
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0 
 Risk Rating Summary - Communities and Facilities 
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0 
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Risk Rating Summary - Arts and Heritage 

Very High High Moderate Low
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Risk Rating Summary - Local Laws 

Very High High Moderate Low
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1 

7 
8 

Risk Rating Summary - Parks 

Very High High Moderate Low

0 0 

1 

0 
Risk Rating Summary - Directorate 

Very High High Moderate Low

0 

2 2 

0 

Risk Rating Summary - Development and Building 

Very High High Moderate Low



COMMUNITY SERVICES 
Risks - 'Very High' and 'High'

Risk No. Risk Current Risk 
Rating Current Controls Risk Evaluation

414 Council fails to maintain, train and supervise adequate 
numbers of volunteers to assist with operations across 
its sites resulting in inability to deliver some services, or 
injury to volunteers or public. High 4

1. Development and implementation of processes 
for engagement and training of volunteers. 
2. Supervision of volunteer work on Council sites.

Treat Risk

417 Grant and sponsorship programs not delivered in 
accordance with regulations, policy and procedures 
resulting in loss of reputation for Council with community 
concerns about disbursement of funds, and withdrawal 
of matching funding from other levels of government 
meaning grant is unable to be offered.

High 4

1. Policy, procedure and funding regulations 
implemented and reviewed regularly.

Accept Risk (ALARP)

422 Inability to comply with regulatory obligations and 
conservation of heritage assets, asbestos inspections 
and treatment, resulting in facilities being non-compliant 
and deemed unsafe and unusable, with loss of service 
to community, possible injury to staff and public, and 
damage to reputation of Council. 

High 4

1. Partial completion of conservation management 
plan (CMP) program, however not funded in 13-14 
and 15-16 budget. 
2. Identified assets requiring inspection included in 
planned maintenance subject to funding.
19/2/16 - 3. Forward budget submission 
referencing Risk Register, Corporate Plan and 
legislative requirement developed.
19/2/16 - 4. Conservation and Maintenance plans 
incorporated into Asset Register and Management 
Plan.

Treat Risk

427 Council does not meet its legislative and service 
delivery responsibilities for Local Laws' community 
compliance leading to the possibility of legal action, 
significant damage to Council's reputation with multiple 
complaints, and general public dissatisfaction. 

High 4

1. Budget submission for appropriate resources to 
address required compliance service levels.
2. Infringement financial management system 
(Pathways module).

Treat Risk

429 Inconsistent regulation and enforcement of local laws 
and legislation resulting in poor service and 
considerable public dissatisfaction.

High 4

1. Staff trained. 
2. Local Law review.
3. Process and procedure review. 

Treat Risk

439 Lack of fire management planning resulting in: 
possible injury or loss of life;  
damage to Council's reputation;
possible litigation. High 4

1. Clearing / forming control lines (in conjunction 
with QPWS) at base of Mt Archer/Berserker 
Ranges.
19/2/16: 2. Regional Fire Management Strategy 
completed.

Treat Risk

331 Changes to State law that reduce revenues for essential 
Council services, e.g. Development Assessment will 
result in less capacity to provide planning services, 
requiring supplemental funding from other sources, e.g. 
increased rates.

High 4

Current fees address service level requirements.  Accept Risk (ALARP)

332 Failure to collect revenue results in less funds available 
and lack of confidence in Council business practices.

High 5

(1) Customer financial management system 
(Pathway)   

Treat Risk

447 Pound facility not being fit for purpose and able to fulfil 
expectations leading to: Council's reputation being 
tarnished; additional funding required to rectify; and 
Corporate/Operational Plan objectives not effectively 
addressed. High 4

1. (1 & 2) Capital budget and assorted asset 
policies and processes followed;
2. (2) Appropriate planning and development;
3. (1) Council informed of budget limitations 
associated with this project.

Treat Risk 26/8/16: New Risk  - Project 
based



COMMUNITY SERVICES
Risks Requiring Further Treatment (ALL)

Risk No. Risk Current Risk 
Rating Future Risk Control(s) Resources / 

Budget
Performance /

Constraints
%

Complete
Completion

Date
MANAGEMENT'S 

COMMENTS

407 Damage to Council facilities and equipment due to non-
compliance by Hirers resulting in financial loss and loss 
of reputation.

Moderate 6
(17/11/14 Improved business systems in the 
Venue Operations Unit)

(1) Capital budget 
provided for new 
venue management 
system.

Suitability of existing commercial 
venue management systems.

27/5/16: 70%

25%

26/8/16: 
31/12/2016

27/5/16: 
30/06/2016

(30/06/2015)

26/8/16: Venue 
management system 
still being implemented - 
extend completion date 
to 31/12/2016.

Manager Arts and 
Heritage

411 Child and youth risk management strategies not in 
place for regulated businesses, high risk activities and 
special events  in accordance with the requirements of 
the Children and Young People and Child Guardian Act 
2000 resulting in children being exposed to harm, 
Council being exposed to liability issues and 
reputational damage.

Moderate 5

1. Implementation of blue card policy and 
procedure throughout Council;  
2. Development of child and youth risk 
management strategy;  
3. Development and implementation of risk 
management plan for special events.
(17/11/14: 4. Blue Cards needs assessment for 
individual on expiry of current card.)

Staff time. 1. Managers not updating PDs 
for Blue Card requirement; 
2.  HRA not supplying 
information to Senior Admin 
Officer.

17/7/15: 75%

17/4/15: 70%

27/5/16: 
30/09/2016

17/7/15: 
31/12/2015

17/4/15: 
30/06/2015

(30/1/15: 
30/06/2014)

26/8/16: General Manager 
Community 
Services: 30/1/15

414 Council fails to maintain, train and supervise adequate 
numbers of volunteers to assist with operations across 
its sites resulting in inability to deliver some services, or 
injury to volunteers or public.

High 4

1. Training procedures for volunteers being 
updated;  
2. Responsibility for volunteers at some sites 
being transitioned to community organisations.

Staff time to deliver 
training.

1. Ability to provide training at 
suitable times for volunteers; 
2. Staff resource to supervise 
work at some sites.

26/8/16: 60%

(50%)

02/10/15: 
31/12/2016

17/7/15: 
30/6/2016

(30/6/2015)

26/8/16:
Training and Induction 
booklet for volunteers 
nearing completion % 
Completed = 60%

Manager 
Communities and 
Facilities

422 Inability to comply with regulatory obligations and 
conservation of heritage assets, asbestos inspections 
and treatment, resulting in facilities being non-
compliant and deemed unsafe and unusable, with loss 
of service to community, possible injury to staff and 
public, and damage to reputation of Council. 

High 4

(2) Develop a 5-10 year maintenance and renewal 
strategy based on valuations and condition 
assessments.

To be determined 
based on strategy.

 Insufficient budget resource to 
complete Conservation 
Management Plans and 
undertake required works.

70%

02/10/15: 
30/06/2017

(30/1/15: 
30/06/2016)

26/8/16: No Change Manager 
Communities and 
Facilities

427 Council does not meet its legislative and service 
delivery responsibilities for Local Laws' community 
compliance leading to the possibility of legal action, 
significant damage to Council's reputation with multiple 
complaints, and general public dissatisfaction. 

High 4

1. Effective Infringement financial  management 
process to be put in place.

2. Internal Audit Process Review.

(1) System update 
budget.

(2) Existing staff and 
resources. 

Available budget 17/7/15: 30%

(25%)

26/8/16: 
30/06/2017

17/4/15: 
30/06/2016

(30/06/2015)

26/8/16: Change 
position titles in columns 
I,O and U to Manager 
Planning and Regulatory 
Services.  Completion 
date to be amended to 
30/6/17. Council’s local 
laws area has been 
undergoing a review 
with rollout of a planned 
restructure and review 
of processes and 
procedures.  Once these 
are completed and 
implemented, the local 
laws team will be better 
placed to meet identified 
risks.

26/8/16: Manager 
Planning and 
Regulatory 
Services
Manager 
Community 
Standards and 
Compliance 

429 Inconsistent regulation and enforcement of local laws 
and legislation resulting in poor service and 
considerable public dissatisfaction.

High 4

1. Reviews to be completed - 
1a) Internal Audit Process Review;

1b) Legal review of Local Laws.

2. Membership subscription to LGAQ's Legislation 
Compliance Service.

3. Join SEQ Regional Animal Management group 
(SEQRAM).

1a) Existing staff and 
resources.

1b - 3) Review of  
budget required.

19/2/16 : (1a) Review of 
Council's Animal Management 
function currently being 
undertaken - scheduled to be 
completed by May 2016.

19/2/16: (1b) Additional project 
officer employed to conduct 
legal review of Local Laws - to 
be completed June 2017.

Constraint: Available budget

5% 27/5/16: 
31/01/2017

(17/4/15: 
30/12/2016)

31/12/2014

26/8/16: Change 
position titles in columns 
I and U to Manager 
Planning and  
Regulatory Services 

26/8/16: Manager 
Planning and 
Regulatory 
Services
Manager 
Community 
Standards and 
Compliance 

431 Animal housing at the Zoo does not meet the required 
standard (inclusive of; animal husbandry, record 
keeping, staffing & asset renewal) resulting in: 
Loss of zoo licences / closure of facility;
Injury or death to an animal;
Negative public perception;
Staff turnover;
Injury or death to zookeepers.

Moderate 6

1. Documented procedures rolling review. 

2. Develop, implement, and annually review 
development plan (linkage to budget required) to 
upgrade exhibitions and achieve implementation 
of the approved/ultimate zoo master plan.

3. Staff to monitor and contribute to 
review/formation of industry guidelines standards. 

Annual Budget  

External contractors 
to be used.

Staff time and 
management 
overview.

(17/11/14 Procedure Manual 
review / update is continuing.)

19/2/16: 20%
(10%)

26/8/16: 
30/11/2016

(30/06/2016)

26/8/16: Amend due 
date to 30 Nov 2016 to 
align with monthly safety 
plan.

Manager Parks



Risk No. Risk Current Risk 
Rating Future Risk Control(s) Resources / 

Budget
Performance /

Constraints
%

Complete
Completion

Date
MANAGEMENT'S 

COMMENTS

439 Lack of fire management planning resulting in: 
possible injury or loss of life;  
damage to Council's reputation;
possible litigation. 

High 4

Manager Parks to finalise development  and 
implementation of a regional fire mitigation 
strategy in collaboration with state government 
agencies and property owners. 

(17/11/14 Nil )

19/2/16: MoU with QPWS for 
maintenance of fire control line 
at Mt Archer drafted - with 
QPWS for review.

Constraint - at the moment a 
completion date is outside 
Council's control.

02/10/15: 
95%

17/7/15: 90%

(70%)

27/5/16: 
30/09/2016

02/10/15: 
31/12/15

31/12/2014

26/8/16:  Draft Fire 
Management Plan for Mt 
Archer approved; 
chapters added for Mt 
Morgan and Rural 
Lands - revised version 
on Council agenda for 
13 September; MOU 
with State agencies at 
signing/ execution 
stage.

Manager Parks

440 Tree fails resulting in: injury/death; damage to property; 
damage to Council's reputation; negative financial 
impact.

Low 7 

1. Review and update Street Tree Policy and 
Procedure. 

2. Programmed maintenance works to be 
implemented to full capacity.

3. Ergon Service Level Agreement is to be in 
place and implemented.

Staff time and 
management 
overview, possible 
external review and 
update

Nil

Nil.

Nil 60% 19/2/16: 
30/04/2016

(31/12/2015)

26/8/16: No change Manager Parks

443 Loss of significant/ historic/ iconic botanical collections 
resulting in negative publicity and loss of: reputation; 
region's "green" status; iconic material; and research 
opportunities.

Moderate 6

1. Review, update and implement existing land  & 
conservation management & succession plans.

2. Complete the identification of the current 
collection as part of the succession plan.

Staff time and 
management 
overview.

0 40%

 30/06/2016

26/8/16: Budget 
received.   
Future Controls : (1) 
Land management plan 
updated (no real 
implementation aspect); 
Succession plan drafted 
and being implemented 
via TC Marcia 
restoration plan; 
Conservation 
management plan, 
needs to be updated, 
will be included as part 
of 2016/17 program (no 
real implementation 
aspect).   (2) Completed 
and will show as an 
Existing Controls next 
quarter.

Manager Parks

444 Inadequate/ inappropriate open space does not meet 
the community's requirements/ expectations resulting 
in lack of: standardised infrastructure charges; 
consistency and quality of the asset including land; lack 
of benchmark for Council/ developer Standards; 
unwanted contributed assets;  leading to reputational 
damage; social problems and; financial impacts.

Moderate 5

1. Develop & implement a Parks Infrastructure 
Strategy for conditioning of new development.  

2. Develop a local parks contribution policy.

3. Complete & implement Landscape Guidelines 
(as part of CMDG).

 4. Open Space Strategy  to be reviewed and 
implemented (inc service levels).

0 0 70% 26/8/16: 
30/04/2017

(31/12/2016)

26/8/16: O - 
responsibility change to 
Coordinator Parks 
Planning & Projects
Due date change 30 
April 2017 - Scope and 
program for delivery 
currently being 
prepared.

Manager Parks

332 Failure to collect revenue results in less funds available 
and lack of confidence in Council business practices.

High 5

1. Develop process and workflow to facilitate 
collection.  
2. Review with Council re threshold for collection 
activity.

Can be done with 
existing resources.

Constraints - age of some 
overdue payments may make 
collection difficult.

(30/1/15: 
90%)

26/8/16: 
30/06/2017

19/2/16: 
30/06/2016

(31/12/2015)

19/8/16: Owing to a 
restructure this risk has 
moved from Regional 
Services to the 
Community Services 
register. 26/8/16 - 
Completion date should 
be changed to 30/6/17

Manager Planning 
and Regulatory 
Services

Manager 
Development and 
Building

447 Pound facility not being fit for purpose and able to fulfil 
expectations leading to: Council's reputation being 
tarnished; additional funding required to rectify; and 
Corporate/Operational Plan objectives not effectively 
addressed.

High 4

(1) Pound constructed and operated in line with 
Council's and community's expectations.
(2) Appropriate budget provided.

In current budget. (1) Appropriate site
(2 & 3) Appropriate resourcing
(1) Budget

5% 30/06/2017 28/6/16: Note from Risk 
Management Officer - 
newly identified risk this 
quarter.

Manager Planning 
& Regulatory 
Services
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1/1

ERM RISK SUMMARY REPORT
Corporate Services Current Risk Rating Profile
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4 

21 

10 

 Risk Rating Summary - Corporate & Technology Services 

Very High High Moderate Low

0 0 

7 

0 
Risk Rating Summary - Airport 

Very High High Moderate Low
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6 
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Risk Rating Summary - Finance 

Very High High Moderate Low
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5 

38 

15 

CORPORATE SERVICES - Risk Rating Summary  

Very High High Moderate Low

0 0 

4 3 

Risk Rating Summary - Workforce & Strategy 

Very High High Moderate Low



1/1

CORPORATE SERVICES
Risks - 'Very High' and 'High'

Risk No. Risk Current Risk 
Rating Current Controls Risk Evaluation

213 Operational degradation or failure of Council's Two-way radio 
communication system resulting in failed regional 
communications for daily operations and emergency / disaster 
response. High 4

1. Vendor support for current technology (due to expire Dec 
14).
2. Maintenance of adequate spares in-house (limited).
3. Some internal system redundancy.
4. Use of mobile phones in service areas.

Treat Risk

223 Corporate Recordkeeping software (ECM) doesn't meet 
strategic records management requirements in relation to 
systematic electronic records archival and disposal resulting in 
failure to dispose/archive eRecords.

High 4 Manual system in place for the disposal of hardcopy 
documents only (electronic documents continue to grow 
exponentially)

Treat Risk

251 The loss of revenue impacting on Council's financial position 
potentially resulting in higher future rate rises, additional 
borrowings or service level reductions.

High 5 1.  Undertaken training workshops with Council on Financial 
Sustainability and implications of change.  
2. Include a lower reliance on grants and subsidies from other 
levels of government in Council's long term financial forecast.  
3.  Conservative financial forecast estimates.  
4. Conservative estimates used in conjunction with DA 
applications.  
5.  Align related capital expenditure directly with developer 
contributions. 
6.  Using historical forecasts trending with wetter seasons.

Accept Risk (ALARP)

253 Lack of funds for capital works resulting in degradation of 
existing assets causing unusable assets and public liability 
claims.

Moderate 6 1. Align related capital expenditure directly with developer 
contributions.  
2. Maintain Asset Management Plans and budget accordingly.  
3. Budget conservatively with regular reviews of capital 
program.
26/8/16 - 4. Enhanced capital expenditure reporting for 
monitoring purposes.

Treat Risk 26/8/16: Now ALARP however 
continual process refinements 
will occur.

Note from Risk Management 
Officer: Owing to completion of 
the future treatment, this risk 
has been re-assessed 
amending the Consequence 
Rating from a 4 to 3 which has 
altered the Current Risk Rating 
from a High 5 to a Moderate 6 
and is now considered ALARP.  
Next reporting period this risk 
will be removed from the 
Further Treatment Summary 
Table and the High and Very 
High Summary Table unless 
when re-assessed it falls within 
the reporting parameters.

236 Payments for goods/services made to incorrect or fraudulent 
supplier/financial institution resulting in financial loss, supplier 
stop-supply and loss of reputation.

High 4 1. Adopted procedure guiding the process of testing the 
veracity of supplier requests prior to actioning changes - 
'Changes to Supplier Details in the AP Chart Procedure'.
2. Process in place for monthly independent review of AP 
chart supplier masterfile changes.

Treat Risk 26/8/16: Newly identified risk

237 Failure to implement the outcomes of the Smart Way Forward 
Strategy leading to failure to capitalise on the opportunities 
presented by the smart/digital economy and loss of reputation.

High 5 1. Council adopted Smart Way Forward Strategy.
2. Smart Way Forward Action Plan developed to 
implement/commence implementing the outcomes 2016 to 
2020.
3. Smart Regional Centre budget adopted including human 
resourcing.
4. Council approved the development of the Smart Hub - 
212Quay
5. Proactive approach to seeking out and submitting relevant 
funding applications.
6. Ongoing engagement with the community, business and 
government promoting the strategy.

Accept Risk (ALARP) 26/8/16: Newly identified risk

High 4 

High 5 



1/1

CORPORATE SERVICES 
Risks Requiring Further Treatment (ALL)

Risk No. Risk Current Risk 
Rating

Future Risk Control(s) Resources / 
Budget

Performance /
Constraints

%
Complete

Completion
Date

Additional Management's 
Comments

213 Operational degradation or failure of Council's Two-way radio 
communication system resulting in failed regional 
communications for daily operations and emergency / disaster 
response.

High 4 Commence planning and implement a replacement RRC 
regional two-way radio communications system.  Two stage 
plan - 1. Replace the Rockhampton City Two-way system.  2. 
Integrated regional solution taking in the Gracemere 
infrastructure.

19/2/16: $855,000 19/2/16: Contract awarded to a 
local company – Beaney’s 
Communications
Construction work completed; 
installed communications 
antennae at repeater sites.
Commissioning first batch of 40 
radio units (25%) for 
Rockhampton City area.
Stage 2 delays due to land 
tenure issues for repeater 
infrastructure installation.

19/2/16: 60%

02/10/15: 
15%

10%

19/2/16:
Stage 1 - 
30/6/16

Stage 2 - 
30/10/16

'02/10/15: 
Expected 

completion June 
2016.

26/8/16: 

Stage 1 - completed.

Stage 2 - Still working through 
land tenure issue. Council 
approved process for resolution. 
Now finalising access to 
communications tower site.

Corporate 
and 
Technology / 
Fleet 
Services

223 Corporate Recordkeeping software (ECM) doesn't meet 
strategic records management requirements in relation to 
systematic electronic records archival and disposal resulting in 
failure to dispose/archive eRecords.

High 4 The Records Archiving, Retention and Disposal (RARRD) 
project commenced in 2012 to develop a corporate solution to 
cover eRecords (including more effective hardcopy disposal 
recording).

Resources available. 

Requirements analysis to be 
undertaken.

19/2/16: ECM 4.03 Live, new 
draft File Plan 80% complete.  

Disposal schedule under 
review in line with State 
Archives requirements.

27/5/16: 90%

19/2/16: 80%

30%

26/8/16: 
31/12/16

27/5/16: 
30/06/2016

To be advised

26/8/16: Qld State Archives have 
amended the disposal schedule 
which has impacted on Council 
completing our File Plan.

Corporate 
and 
Technology / 
Records 
Management

235 Failure to have an efficient and effective Enterprise Risk 
Management system integrated and embedded through the 
whole of Council resulting in ineffective decision making having 
strategic, financial, legal, compliance, safety and service 
delivery impacts.

Moderate 5

17/4/15: Research and implement a risk management 
software application to support ERM functions

26/8/16: Budget proposed 
2016/17.

17/4/15:  Budget proposed 
2015/16

26/8/16: Risk Management 
Officer has met with Corporate 
Applications to discuss how to 

progress this.  Corporate 
Applications to get back to Risk 
Management Officer week of 

29/8/16.

02/10/15: ISSG approved as a 
project to assess the suitability 
of either the TechnologyOne 

solution or the RiskWare 
solution.

0% 26/8/16: 30/6/17

(30/06/2016)

26/8/16:   Extension of 
Completion Date required owing 
to project not receiving a priority 
status when approved by ISSG.

Corporate 
and 
Technology / 
Property & 
Insurance

244 Aircraft accident, incident or malfunction occurs within the 
Rockhampton airport precinct  resulting in possible death or 
injury , financial loss, interruption to airline service delivery, 
damage to infrastructure and reputation damage to the airport.

Moderate 6 Upgrade airport lighting system. Budget of $7.5m over three 
years has been allocated

17/7/2015 - Stage 3 delayed 
due to military exercise 
Talisman Sabre. 
Commissioning now due late 
September.

17/4/15: Cyclone Marcia has 
delayed works but still tracking 
for June 30 completion.

In order to reduce risk main 
runway transformers replaced  
in the interim and circuit 
reliability improved from 0 
megaohms to 0.3 megaohms. 
Contract awarded for stage 3 
and contractors to commence 
Feb 2015.

19/2/2016: 
90%

2/10/2015: 
85%

17/7/2015 - 
80%

(17/4/2015: 
70%)

26/8/16: 
30/11/2016

27/5/16: 
31/07/2016

19/2/16: 
30/06/2016

17/7/15: 
31/12/2015

(Stage 3: 
30/6/2016)

26/8/16: Completion date now 
expected end of November 2016 
due to failure of the contractor to 
supply the required 
documentation to submit to 
CASA and delays to 
decommissioning with the start of 
Exercise Wallaby.

Airport

245 Security breach or threat at the airport resulting in possible 
death or injury, reputation damage to the airport, additional 
costs, disruption to airline services due to airport closure, 
infrastructure damage, fines in relation to a regulatory breach.

Moderate 6  Replace hard key system on all gates and access points with 
proxcard electronic card system so lost cards can have 
access withdrawn.

Budget has been provided 
under Security upgrade

17/7/2015: Locks acquired 
however installation of the Hot 
spot readers to enable update 
of access cards has been 
delayed due to technical IT 
issues experienced by Chubb 
expected. 

19/2/2016: 
90%

2/10/2015: 
85%

17/7/2015 : 
75%

(17/4/2015 : 
60%)

19/2/16: 
30/06/2016

17/7/15: 
31/12/2015

(17/11/14: 
30/06/2015)

26/8/16: Unchanged as a 
number of locks have failed and 
a cause needs to be identified by 
the manufacture before the roll-
out of the balance of the locks is 
done.

Airport

248 Airport assets not maintained, upgraded, inspected or monitored 
effectively in accordance with regulatory requirements resulting 
in possible death or  injury, reputational damage, compliance 
failure, reduced service delivery, WH&S fine.  

Moderate 6 Facility maintenance and condition assessment inspection 
schedules are in the process of being completed and detailed 
in conquest.   

Consultant engaged to identify critical infrastructure and to 
load into Conquest to ensure regular maintenance is 
performed.

Facilities Co-ordinator 
providing resources.

Budget funds are available 
over next few years for 
consultant to complete critical 
infrastructure assets in 
Conquest. 

2/10/15: Apron lighting for 
Royal Flying Doctor Service 
and Code B aircraft parking 
area completed.  

17/7/15: Additional budget 
provided for upgrade of Regular 
Public Transport and General 
Aviation apron lights in 
2016/17.

2/10/2015: 
80%

17/4/2015: 
80%

(21/1/15: 
80%)

17/7/15: 
30/6/2017

(17/11/14: Stage 
1: 30/06/2015)

26/8/16: No change Airport

253 Lack of funds for capital works resulting in degradation of 
existing assets causing unusable assets and public liability 
claims.

Moderate 6 1.  Enhanced capital expenditure reporting for monitoring 
purposes.  

No

17/7/15: Whilst full asset 
management plans (AMPs) not 
adopted yet, a 10 year detailed 

capital program has been 
matched with long term 

financial forecast which is the 
basis for review of all AMP's.

27/5/16  98%

17/7/15: 95%

(17/4/15: 
50%)

2/10/15: 
30/06/2016

(30/1/15: 
30/06/2015)

26/8/16: Now ALARP however 
continual process refinements 
will occur.

Note from Risk Management 
Officer: Owing to completion of 
the future treatment, this risk has 
been re-assessed amending the 
Consequence Rating from a 4 to 
3 which has altered the Current 
Risk Rating from a High 5 to a 
Moderate 6 and is now 
considered ALARP.  Next 
reporting period this risk will be 
removed from the Further 
Treatment Summary Table and 
the High and Very High 
Summary Table unless when re-
assessed it falls within the 
reporting parameters.

Finance

236 Payments for goods/services made to incorrect or fraudulent 
supplier/financial institution resulting in financial loss, supplier 
stop-supply and loss of reputation.

High 4 1. Immediate audit of changes to AP Chart supplier details 
over the previous six months.
2. Contracted suppliers to be contacted to warn of fraudulent 
suppliers and report any suspicious activity to Council via the 
Call Centre (1300 …).
3. ITS to investigate possibility of email system detecting 
'spoofed' email addresses.
4. Purchasing Compliance to include fraudulent supplier 
awareness topic on Key Purchasing Officer agenda.

TBA None known 1. 75%

2. 50%

3. 10%

4. 10%

1. 31/08/16

2. 31/08/16

3. TBA

4. 06/10/16

26/8/16: Note from Risk 
Management Officer -  Newly 
identified risk

Corporate 
and 
Technology / 
Procurement 
& Logistics

High 4 



ORDINARY MEETING AGENDA  27 SEPTEMBER 2016 

Page (252) 

 
 
 
 
 
 
 
 

RISK REGISTERS - QUARTERLY 
UPDATE AS AT 26 AUGUST 2016 

 
 
 
 
 

Regional Services Risk Register - 
Quarterly Update as at 26 August 2016 

 
 
 
 
 

Meeting Date: 27 September 2016 
 
 
 
 
 

Attachment No: 8



ERM RISK SUMMARY REPORT 
Regional Services Current Risk Rating Profile

Note from Risk Management Officer 26/8/16: Owing to a restructure - this 
graph will now be presented on the Community Services ERM Risk 
Summary Report. 

Note from Risk Management Officer 26/8/16: Owing to a restructure - this 
graph is now being presented on the Regional Services ERM Risk 
Summary Report instead of being contained in the Regional Development 
figures in the Office of the CEO's register.
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REGIONAL SERVICES - Risk Rating Summary  

Very High High Moderate Low
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Risk Rating Summary - Development and Building 

Very High High Moderate Low
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Risk Rating Summary - Rton Regional Waste and 
Recycling 

Very High High Moderate Low
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0 0 
 Risk Rating Summary - Strategic Planning 

Very High High Moderate Low



REGIONAL SERVICES
Risks - 'Very High' and 'High'

Risk No. Risk Current Risk 
Rating Current Controls Risk 

Evaluation
301 Budget overrun (Capital Projects) resulting in inability to 

complete project to specification impacting on end 
user/fit for purpose, seeing  corporate/operational plan 
objectives not being addressed and Council's credibility 
with the community being impacted.

High 4 (1) Oversee and report to General Manager Regional 
Services:
(1a) Review fortnightly expenditure reports.   
(1b) Close supervision of site activities. 
(1c) Monitor resource utilisation onsite.

(2) Funding shortfall on overall program requiring 
reprioritisation of projects. 

Treat Risk

302 Increased input costs not factored in to budgets thus 
resulting in inability to fully complete stated work 
programs.

High 4 1. Anticipate increased input costs when drafting budget.
2. When preparing budget for main material and resource 
components, forecast costs are obtained where possible.

Accept Risk 
(ALARP)

304 Failure of operation asset condition (roads, drainage, 
etc.) leading to: injury or death of public/staff; damage to 
property/equipment - resulting in legal outcomes, 
financial impacts and negative publicity for Council.    

Very High 2 (1) Routine and reactive inspections to identify defects.
(2a) Improved inspection systems and resourcing 
(previous risk treatment plan)
(2b) Safety matters discussed at all Toolbox sessions.

Treat Risk

308 Landslip and/or rocks on road along Pilbeam Drive at Mt 
Archer - poses a  threat to safety of road users resulting 
in public liability.

High 5 1. Shut road to traffic in significant rain events.
2. Speed restricted to 40 kmh. 
3. Fallen rocks warning signs installed.
4. Inspect road after major rain events and at monthly 
intervals to remove rocks and check  that 40 kmh speed 
restriction and Fallen rocks warning signs are in place. 

Accept Risk 
(ALARP)

310

Inability of Engineering Services to provide or maintain 
adequate levels of service for infrastructure planning,  
development assessment and infrastructure design 
resulting in reduced productivity, inadequate 
infrastructure, risk to the general public and workers and 
financial loss for Council.

High 4 (2.) Production of specific training & development plans for 
technical & professional staff has commenced for Design 
Services only at this stage. 

Treat Risk

311 Breach of the Professional Engineers Act resulting in 
installation of unsafe infrastructure or infrastructure that 
does not meet legislative requirements causing the 
following possible impacts to Council: Service delivery 
delays; negative financial impacts; possible serious 
harm to public/workers; and reputation tarnished.

High 4 1. Employment of some RPEQ's in required positions.
2. Quality Assurance (QA) System implemented in Design 
Office.
3. Professional Indemnity insurance coverage.
4. Public Liability Insurance coverage.

Treat Risk

312 Inadequate Developer Contributions for  Infrastructure 
resulting in a cost impost on ratepayers and reduction in 
funds available for other projects.

High 5 The Adopted Infrastructure Charges Resolution under 
State Planning Regulatory Provisions (SPRP) has been 
adopted by Council.

Accept Risk 
(ALARP)

313 Poor records and information management retrieval and 
storage capabilities (hardcopy and electronic) resulting 
in an inability to find and retrieve critical infrastructure 
planning information resulting in reduced productivity, 
inadequate infrastructure, risk to the general public and 
workers and financial loss for Council.

High 4 1. Drawing Register database has been developed. 
2. Design Office engineering drawings are being  
electronically stored and made accessible through GIS.
3. As-Constructed processes are in place through the 
operational works process.

Treat Risk

315 Failure to maintain accuracy and value of the forward 
works program and adequately provide for the annual 
capital program resulting in projects nominated for 
delivery being deferred to accommodate increased costs 
within annual capital program and the Long Term 
Financial Strategy (LTFS).

High 4 1. (1.) Corporate capital planning framework currently in 
place.  
2. (2.) Pre-project planning and design program initiated to 
provide early design of known fixed year projects. 
3. (2.) Project Scoping confirmation process developed 
and implemented as part of design process.

Treat Risk

316 Inadvertent non-compliance with design requirements or 
legislative requirements leading to in installation of 
inappropriate or unsafe infrastructure, or infrastructure 
that does not meet technical standards resulting in legal 
action against Council and / or Loss or Damage to 
natural /cultural assets.

Moderate 6 1. Implementation of QA systems.  
2. Employment of qualified and experienced staff.
3. Identification of professional development and training 
needs after completion of training gap analysis. 
4. Ongoing training for Civil Designers and appropriate 
checklists provided as part of QA processes.
19/2/16: 5. Appropriate professional  training and 
development plans completed and implemented. 

Accept Risk 
(ALARP)

319 Lack of trained personnel to operate the Disaster 
Coordination Centre in event of a disaster resulting in 
inefficient Local Disaster Coordination Centre (LDCC) 
operations which could lead to inefficient decision 
making resulting in harm to the community, major 
financial losses, damage to reputation and a lack of 
community confidence in the Local Disaster 
Management Group's (LDMG) ability to respond to and 
recover from disaster events.

Moderate 6 1. (1.) Annual recruitment drive
2. (1.) Annual refreshers to be run for trained guardian 
users; and 
3. (1.) Full guardian training provided for new volunteers. 
4. (1.) LDCC Standard Operating Procedures developed 
and distributed; and
5. (1.) An annual simulated exercise is carried out.
6. (2) Information on roles and responsibilities available.
7. (3) Managerial support is evident.

Accept Risk 
(ALARP)

320 Reduced SES capability to respond during a disaster 
event, would require either a greater response from 
Council (which is unlikely given our resource levels) or a 
lesser response to the event, resulting in: community 
expectations unable to be met; a negative financial 
impact and reputational damage to Council.

Moderate 6 1. Disaster Management Officer responsible for liaising 
with and assisting local SES groups. 
2. Employment of full time paid SES Controller. 
3. SES funding included within current budgets and 
appropriate funding grant opportunities identified and 
sourced to assist with costs.
Disaster Management Officer responsible for liaising with 
Qld Fire and Emergency Services (QFES) and assisting 
SES groups.

Accept Risk 
(ALARP)

330 Failure to address general long term planning needs for 
the community will result in lower quality development, 
less development overall, continued poor economic and 
community performance indicators, and lost 
opportunities in pursuit of achieving elevation of 
Rockhampton's reputation to an exceptional regional 
city. 

High 4 1. (1) Have staff employed working in this field.
2. (2) Have budget allocated for training.

30/1/15:
3. (1) Use attrition opportunities to hire new staff with 
required skill sets.
4. (2) Train existing staff to pursue strategic planning 
functions. 
5. (3) Reduce time devoted to low risk, low value, tasks to 
free more time for strategic and placemaking planning.
6. (4) Continue to liaise with State Govt officers to ease 
regulatory burden on RRC's capacity for self 
determination.
7. (5) Pursue all opportunities to educate all sectors of the 
community on the benefits of quality targeted planning 
initiatives.
8. (5) Develop partnerships with business and community 
groups to pursue initiatives of joint benefit.

Accept Risk 
(ALARP)

331 Changes to State law that reduce revenues for essential 
Council services, e.g. Development Assessment will 
result in less capacity to provide planning services, 
requiring supplemental funding from other sources, e.g. 
increased rates

High 4 Current fees address service level requirements.  Accept Risk 
(ALARP)

332 Failure to collect revenue results in less funds available 
and lack of confidence in Council business practices.

High 5 (1) Customer financial management system (Pathway)   Treat Risk

26/8/16: LGIP adopted with new planning scheme. AICR ammended to reflect changes. External 
review of LGIP has been positive. State Government have suggested some improvements for 
future LGIP and SOW development.
Note from the Risk Management Officer: Future controls have now been listed as completed, and 
as such, next reporting period will show as Accept Risk, unless on further analysis additional 
treatment is required.  This risk has been re-assessed from a 4 C (High 4) to a 4 B (High 5). The 
Future Treatments will show as existing controls in next quarter's report.

27/5/16: 26/8/16 - Consequence remains a 4 and the likelihood becomes a A changing the ratings 
from a 4 B (High 5) to a Moderate 6, on the basis that a gross design event that leads to a serious 
injury would be an extremely rate event given the controls now in place.
Note from the Risk Management Officer: This risk has the Future Controls listed as completed and 
has been re-assessed by Risk Owner as a Moderate 6 risk.  Next reporting period this will be 
removed from the High and Very High Summary Table as well as the Further Treatment Summary 
Table unless it later falls within the reporting parameters.

26/8/16: This risk would now be considered to have a moderate consequence and is ALARP. 
There is a good pool of volunteers that can be called upon and successive recent events have 
indicated that adequate staffing can be maintained for a period of time. An additional mechanism 
now also exists where we can request assistance from other Council's.
Note from the Risk Management Officer: This risk has the Future Controls listed as completed and 
has been re-assessed as a Moderate 6 risk.  Next reporting period this will be removed from the 
High and Very High Summary Table as well as the Further Treatment Summary Table unless it 
later falls within the reporting parameters.

26/816: This risk would now be considered to have moderate consequences. Council budgets are 
being maintained and are sufficient. Implementation of MOU's has now been discontinued by the 
State. No additional controls are throught necessary. This is now ALARP.
Note from the Risk Management Officer: This risk has the Future Controls listed as completed and 
has been re-assessed as a Moderate 6 risk.  Next reporting period this will be removed from the 
High and Very High Summary Table as well as the Further Treatment Summary Table unless it 
later falls within the reporting parameters.

26/8/16:

Note from Risk Management Officer - this risk has been moved back to the Regional Services 
register from the Office of the CEO's owing to an organisational restructure.  The Risk Owner has 
been assigned to the Co-ordinator Strategic Planning. 

26/8/16:  Note from Risk Management Officer - This risk has been moved to the Community 
Services register owing to an organisation restructure.

26/8/16:  Note from Risk Management Officer - This risk has been moved to the Community 
Services register owing to an organisation restructure.

High 5 



REGIONAL SERVICES 
Risks Requiring Further Treatment (ALL)

Risk No. Risk Current Risk 
Rating Future Risk Control(s) Resources / 

Budget
Performance /
Constraints

%
Complete

Completion
Date Management's Comments

301 Budget overrun (Capital Projects) resulting in inability to 
complete project to specification impacting on end 
user/fit for purpose, seeing  corporate/operational plan 
objectives not being addressed and Council's credibility 
with the community being impacted.

High 4 1. (2) Design Services to design high risk projects prior to 
drafting budget to provide design estimates. Apply cost 
indexation to design estimates to update estimate to 
proposed budget period.

2. (2) Coordinators Urban and Rural  Operations to 
prepare estimates for new projects and the Manager Civil 
Operations to review estimates.

3. Project management framework including project plans 
to be implemented.

Additional 
Design 
resources 
required to 
provide designs 
and estimates 
for critical 
projects prior to 
drafting budget.

(17/11/14: No additional 
design staff appointed.  
Forward planning for 
2016/17 Capital Works 
Budget has not 
commenced).

17/7/15: 90%

(17/4/15: 
40%)

17/4/15: 
30/12/2016

(31/1/15: 
30/06/2014)

26/8/16: Civil Operations

303 Loss of/damage to office and depot facilities with an 
impact on ability to coordinate and deliver services.

Moderate 6 Obtain generator to provide emergency power to depots - 
liaise with Facilities to achieve outcome.

Budget required 
to provide 
connection and 
test run hired 
generator.

(17/11/14: Not carried out)

0% 19/2/16: 
30/06/2016

30/06/2015

26/8/16: Civil Operations

304 Failure of operation asset condition (roads, drainage, 
etc.) leading to: injury or death of public/staff; damage to 
property/equipment - resulting in legal outcomes, 
financial impacts and negative publicity for Council.    

Very High 2 (1) Fine tune and review the ongoing Civil Operation asset 
condition inspections, which are conducted in conjunction 
with Council's Asset Management Unit for assets, facilities 
& major projects. (Note - Civil Operations inspect rural 
roads but the Asset Management Unit inspect urban 
roads)

Staff Resources Lack of staff in Assets - 
Provision of inspection 
services by Asset 
Services and reporting of 
defects identified has not 
progressed significantly 
and it is doubtful it will 
under the current 
structure. No change to 
status. 

17/7/15: 50%

(17/4/15: 
40%)

19/2/16: 
31/12/2016

17/4/15: 
31/12/2015

28/02/2015

26/8/16: Civil Operations

310 Inability of Engineering Services to provide or maintain 
adequate levels of service for infrastructure planning,  
development assessment and infrastructure design 
resulting in reduced productivity, inadequate 
infrastructure, risk to the general public and workers and 
financial loss for Council.

High 4 1. (1.) Undertake staffing level review and business 
planning for Engineering Services.
2. (2.) Improve focus on professional development and 
training (including graduate development program) by 
management implementing appropriate training and 
development plans and staff completing them.

Professional 
Development 
Training 
Budgets 
required

Lack of resources and 
higher priorities impacting 
on time available for 
implementation and 
completion.

2/10/15: 60%

(30/1/15: 
40%)

17/7/15: 
1/07/2016

(30/1/15: 
31/12/2015)

26/8/16: Training matrices for strategic 
Infrastructure and Development 
Engineering have been developed and 
are to be implemented through the 
performance appraisal process.

Engineering 
Services

311 Breach of the Professional Engineers Act resulting in 
installation of unsafe infrastructure or infrastructure that 
does not meet legislative requirements causing the 
following possible impacts to Council: Service delivery 
delays; negative financial impacts; possible serious 
harm to public/workers; and reputation tarnished.

High 4 1. (1.) Make RPEQ qualification mandatory for some 
positions in the future.
2. (2.) Request technical staff to obtain their RPEQ if 
possible. 

Resources 
required 
through the 
Training 
Assistance 
process

1. Requires study 
assistance. 
2. Lack of incentive to 
obtain RPEQ qualification 
- owing to the level of 
responsibility and 
potential liability that 
attaches to the RPEQ 
rather than the 
organisation.

17/7/15: 50%

(30/1/15: 
10%) 31/12/2016

26/8/16: RPEQ numbers in 
Engineering Services generally ok now 
however one coordinator position is to 
be followed up on.

Engineering 
Services

312 Inadequate Developer Contributions for  Infrastructure 
resulting in a cost impost on ratepayers and reduction in 
funds available for other projects.

High 5 1. Further assessment & refinement of existing adopted 
charges resolution to ensure adequacy and accuracy.
2. Council adoption of SPA compliant Priority 
Infrastructure Plan (PIP). 

Limiting factors: 
State 
Legislation caps 
infrastructure 
charges;
Decision by 
Council to 
charge less, in 
most cases, 
than what is 
allowed under 
State 
Legislation. 

Lack of willingness of 
Council to apply full 
charges.

26/8/16: 
100%

2/10/15: 90%

30/1/15: 80%

2/10/15: 
30/06/2016

30/1/15: 
Completion 
date to be 

aligned with 
adoption of new 

planning 
scheme and 

LGIP.

(17/11/14: 
31/12/2014)

26/8/16: LGIP adopted with new 
planning scheme. AICR amended to 
reflect changes. External review of 
LGIP has been positive. State 
Government have suggested some 
improvements for future LGIP and 
schedule of works development.  
Consequence remains at 4 but the 
likelihood becomes a B.  There are 2 
limiting factors to any further 
management action in that the 
Infrastructure Charges that are able to 
be charged are capped by State 
Legislation and secondly the decision 
by Council to charge less in most 
cases than what is allowed under State 
Legislation.

Note from the Risk Management 
Officer: Future controls have now been 
listed as completed, and as such, next 
reporting period will show as ALARP, 
unless on further analysis additional 
treatment is required.  This risk has 
been re-assessed from a 4 C (High 4) 
to a 4 B (High 5). The Future 
Treatments will show as existing 
controls in next quarter's report and it 
will not show in the Future Treatment 
Summary Table unless it later falls 
within the reporting parameters.

Engineering 
Services / Strategic 
Infrastructure

313 Poor records and information management retrieval and 
storage capabilities (hardcopy and electronic) resulting 
in an inability to find and retrieve critical infrastructure 
planning information resulting in reduced productivity, 
inadequate infrastructure, risk to the general public and 
workers and financial loss for Council.

High 4 1. Plan and implement completion and population of 
central registry for planning studies.
2. (1.) Continued population of drawing register database 
and scanning and loading of engineering drawings into 
GIS. 
3. (2.) Retrieval of historical development plans to be 
scanned and loaded into GIS.
4. Identify and acquire (if necessary) appropriate storage 
areas for records.

Require 
dedicated 
Project 
Admin/technical 
librarian support

Lack of a plan and 
resources.

26/8/16: 50%

30/1/15: 30%

30/06/2018 26/8/16: Design Office record keeping 
is in place. As-constructed asset 
processes now in place for both 
development works and civil 
operations and FRW capital works. 
Planning studies databases and 
historical data capture processes still 
to be done.

Engineering 
Services

315 Failure to maintain accuracy and value of the forward 
works program and adequately provide for the annual 
capital program resulting in projects nominated for 
delivery being deferred to accommodate increased costs 
within annual capital program and the Long Term 
Financial Strategy (LTFS).

High 4 1. Continued refinement of forward works program. 
2. (2. & 3.)  Development of indicative estimating tool.  
3. Develop Network specific prioritisation processes.

Budget,
 IT Support,
Software.

Availability of personnel to 
do this work.

17/7/15: 75%

(50%)

01/07/2016 26/8/16: Engineering 
Services



Risk No. Risk Current Risk 
Rating Future Risk Control(s) Resources / 

Budget
Performance /
Constraints

%
Complete

Completion
Date Management's Comments

316 Inadvertent non-compliance with design requirements or 
legislative requirements leading to in installation of 
inappropriate or unsafe infrastructure, or infrastructure 
that does not meet technical standards resulting in legal 
action against Council and / or Loss or Damage to 
natural /cultural assets.

Moderate 6 0 0 19/2/16: 
100%

(30/1/15: 
90%)

26/8/16 - Consequence remains a 4 
and the likelihood becomes an A 
changing the ratings from a 4 B (High 
5) to a Moderate 6, on the basis that a 
gross design event that leads to a 
serious injury would be an extremely 
rare event given the controls now in 
place.
Note from the Risk Management 
Officer: This risk has the Future 
Controls listed as completed and has 
been re-assessed by Risk Owner as a 
Moderate 6 risk.  Next reporting period 
this will be removed from the High and 
Very High Summary Table as well as 
the Further Treatment Summary Table 
unless it later falls within the reporting 
parameters.

Engineering 
Services / Design 
Services

319 Lack of trained personnel to operate the Disaster 
Coordination Centre in event of a disaster resulting in 
inefficient Local Disaster Coordination Centre (LDCC) 
operations which could lead to inefficient decision 
making resulting in harm to the community, major 
financial losses, damage to reputation and a lack of 
community confidence in the Local Disaster 
Management Group's (LDMG) ability to respond to and 
recover from disaster events.

Moderate 6 (1.) Consider implications of sourcing volunteer staff from 
outside of Council.

Administration 
and 
communications 
support to 
develop 
professional 
recruitment drive.

Leadership team 
direction and 
support for 
release of 
personnel from 
normal duties.

Adequate time to develop 
and prepare recruitment 
resources.

26/8/16: 
100%

2/10/15: 70%

30/1/15: 40%

17/7/15: 
1/07/2016

(01/07/2015)

26/8/16: This risk would now be 
considered to have a moderate 
consequence and is ALARP. There is a 
good pool of volunteers that can be 
called upon and successive recent 
events have indicated that adequate 
staffing can be maintained for a period 
of time. An additional mechanism now 
also exists where we can request 
assistance from other Council's.

Note from the Risk Management 
Officer: This risk has the Future 
Controls listed as completed and has 
been re-assessed by Risk Owner from 
a High 5 to a Moderate 6 risk.  Next 
reporting period this will be removed 
from the High and Very High Summary 
Table as well as the Further Treatment 
Summary Table unless it later falls 
within the reporting parameters.

Engineering 
Services / Disaster 
Management

320 Reduced SES capability to respond during a disaster 
event, would require either a greater response from 
Council (which is unlikely given our resource levels) or a 
lesser response to the event, resulting in: community 
expectations unable to be met; a negative financial 
impact and reputational damage to Council.

Moderate 6 Implement MOU with EMQ regarding shared management 
responsibilities for the SES, supported with appropriate 
funding and training.

0 Lack of time and 
resources to develop 
MOU.

26/8/16: 
100%

30/1/15: 60%
17/7/15: 

1/07/2016

(01/07/2015)

26/816: This risk would now be 
considered to have moderate 
consequences. Council budgets are 
being maintained and are sufficient. 
Implementation of MOU's has now 
been discontinued by the State. No 
additional controls are thought 
necessary. This is now ALARP.

Note from the Risk Management 
Officer: This risk has the Future 
Controls listed as completed and has 
been re-assessed by Risk Owner from 
a High 5 to a Moderate 6 risk.  Next 
reporting period this will be removed 
from the High and Very High Summary 
Table as well as the Further Treatment 
Summary Table unless it later falls 
within the reporting parameters.

Engineering 
Services / Disaster 
Management

322 Failure to comply with legislative requirements for water 
and sewerage services resulting in fines, loss of 
reputation and environment or health impacts.

Moderate 5 1. Conduct condition assessment and review maintenance 
strategy for monitoring equipment.
2. Alternative power supply to be installed at critical sites.
3. Seek Council approval, and implement Sewerage 
Treatment Plant Strategy.

(1, 2 & 3) 
Budget

(3) Project 
delivery staff

(30/1/15: (1) High level 
risk condition assessment 
completed by Assets 
during financial valuation 
of water and sewerage 
assets.
(3) STP strategy adopted 
by Council and projects 
underway.)

17/11/14: (1) Staff 
availability.
(2 & 3) Budget.
(3) Staff capacity and 
capability.

17/7/15: 20%

(30/1/15: 
15%)

31/12/2019
26/8/16: Project progressing well with 
backup generator now operational at 
the Glenmore WTP, funding for a 
generator at the Thozet Rd WPS, STP 
upgrade strategy now proceeding as 
originally planned now that West 
Rockhampton Sewerage Treatment 
Plant (WRSTP) will be 
decommissioned, maintenance 
programs reviewed prior to formal 
adoption by Dec 2016.

FRW

323 Failure to adequately maintain process assets resulting 
in fines, loss of revenue, disruption to services and loss 
of reputation.

Moderate 5 1. Seek  Council approval and implement Sewerage 
Treatment Plant Strategy.
2. Implement rolling condition assessment program.

1. Project 
Delivery Staff
2. Budget

2/10/15: Progress with the 
decommissioning of the 
West Rockhampton STP 
potentially delayed by 12 
months with the 
deferment of the 
commencement of 
construction of a new 
sewer rising main by 
Council despite budget 
being approved.
17/7/15: Constraint - 
securing Council support 
for continuation of 
previously adopted 
recommendations to 
proceed with the 
decommissioning of the 
West Rockhampton STP.
30/1/15: (1) STP strategy 
adopted by Council and 
projects underway.
(2) High level risk 
condition assessment 
completed by Assets 
during financial valuation 
of water and sewerage 
assets.

17/11/14: 1. Budget. 
2. Staff capacity & 
capability.

17/7/15: 15%

(30/1/15: 
10%)

31/12/2019 26/8/16: STP strategy is well underway 
with WRSTP to be decommissioned, 
AMP (asset management plan) and 
other maintenance programs well 
established.  A detailed analysis of this 
risk to be undertaken next reporting 
period.

FRW

324 Inadequate physical security resulting in disruption or 
loss of critical services and supply, serious injury or 
death, damage to assets, theft; and damage to 
reputation.

Moderate 5 1. Conduct audit of signage at all sites and update as 
necessary.
2. Finalise and implement FRW Maintenance Strategy. 

(1 & 2) Staff 
(1) Budget

Staff availability

17/7/15: 75%

(20%)

19/2/16: 
30/06/2016

17/7/15: 
31/12/2015

(31/12/2014)

26/8/16: Maintenance strategy nearing 
completion and about to be formally 
approved by Manager FRW. Signage 
audit to recommence following 
previously limited effort. Tender for 
security fencing at three key water 
sites, awarded to contractor in August.

FRW



Risk No. Risk Current Risk 
Rating Future Risk Control(s) Resources / 

Budget
Performance /
Constraints

%
Complete

Completion
Date Management's Comments

325 Failure of Water Treatment Plant resulting in loss of 
supply for extended period, financial loss, loss of 
reputation, public health risk, safety risk; and breach of 
license conditions.

Moderate 6 1. Security cameras and equipment to be installed and 
monitored via SCADA software.
2. FRW Maintenance Strategy.
3. Investigate backup power options.

(1, 2 & 3) Staff 
(1) Budget

(1) Awaiting budget 
approval.
(2 & 3) Staff availability. 17/7/15: 50%

(30/1/15: 
20%)

2/10/15: 
30/6/2016

17/7/15: 
31/12/2015

(31/12/2014)

26/8/16: New SCADA upgrade 
underway with tender advertised in 
August. This will see a significant 
improvement in CCTV surveillance 
management, improved site and 
security alarming, improved resistance 
to cyber terrorism or internal malicious 
attack. Back-up power provided at 
GWTP and funding for Thozet Rd 
WPS. New CCTV at Lucas St WPS, 
FRW Maintenance programs soon to 
be formally approved by Manager 
FRW.

FRW

326 Failure of Sewerage Treatment Plant resulting in breach 
of EPA license; serious disruption of services; serious 
litigation and financial loss; loss of reputation.

Moderate 5 1. Site specific SOPs.
2. Investigate backup power options.
3. Implement RRC's STP upgrade strategy.

(1, 2 , 3) Staff.
(3) Budget.

(1, 2) Staff availability.
(3) Project staff.
(3) Budget.

19/2/16: 60%

17/7/15: 40%

(30/11/15: 
35%)

19/2/16: 
31/12/2016

02/10/15: 
30/06/2018

30/06/2017

26/8/16: STP Strategy well underway 
with WRSTP now to be 
decommissioned. Funding for back-up 
power being used to mitigate this risk. 
Site standard operation procedures 
and O&M manuals exist with further 
revision and updating following 
completion of capital upgrades.

FRW

327 Failure to supply safe drinking water due to 
contaminated raw water resulting in health related 
issues; serious disruption to services; financial loss; loss 
of reputation.

Moderate 6 17/4/15: 1. GM to present report to Council from 
independent review undertaken of FRW water treatment 
processes in dealing with high organic/manganese load in 
raw water supply.

2. FRW to prepare all hazards treatment option report for 
Council consideration.

0 02/10/15: 
80%

17/04/15: 
30%

2/10/15: 
30/06/2016

30/06/2015

26/8/16: Capital upgrade projects 
underway and further review of this risk 
to be undertaken on their completion.  

FRW

329 Failure to plan effectively and establish future 
requirements for water and sewerage infrastructure 
resulting in environmental license non-compliances;
severely impacted service delivery;
additional costs;
loss of reputation.

Moderate 6 0 0 19/2/16: 
100%

17/7/15: 60%

(30/1/15: 
30%)

26/8/16 - A detail analysis of this risk 
to be undertaken next reporting period, 
pending completion of the operational 
review report.

FRW

332 Failure to collect revenue results in less funds available 
and lack of confidence in Council business practices.

High 5 1. Develop process and workflow to facilitate collection.  
2. Review with Council re threshold for collection activity.

Can be done 
with existing 
resources.

Constraints - age of some 
overdue payments may 
make collection difficult.

(30/1/15: 
90%)

19/2/16: 
30/06/2016

31/12/2015

26/8/16:  Note from Risk Management 
Officer - This risk has been moved to 
the Community Services register owing 
to an organisation restructure.

Development and 
Building

336 Failure to undertake long-term planning for the provision 
of future landfill airspace and or alternative waste 
technologies beyond the operational life of the existing 
facilities which would result in the community not having 
any location to effectively dispose of its waste causing 
possibly a decrease in public health and a significant 
potential for large scale environmental harm to be 
caused.

Moderate 6 1. Education of Councillors and community on need for, 
and costs associated with, waste management. 

Dependent on site and or technology identified...
2. Controls to be decided and put in place within 15 years 
(current site has a 20 year life - 2035)
3. Once site and or technology identified, increased 
intensity and focus of education of Councillors and 
community.

TBA 0% 19/2/16:
1. Continuous

2. 2021

3. TBA

26/02/2016

26/8/16:  Rockhampton 
Regional Waste 
and Recycling

339 The objectives, targets and actions plans contained in 
Council's Waste Reduction and Recycling Plan 2015-
2024 (WRRP) [Strategic Waste Management Plan] are 
not realised affecting Council's reputation through 
broadening negative publicity with loss of customer 
confidence in the ability to manage a large 
facility/process on behalf of the community. 

Moderate 5 1. Develop plans and budget to fulfil actions listed in the 
WRRP

$200,000 0% 21/12/2016 26/8/16: - Rockhampton 
Regional Waste 
and Recycling
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11.7 ANNUAL REVIEW OF DELEGATION OF POWERS TO THE CHIEF EXECUTIVE 
OFFICER 

File No: 4107 

Attachments: 1. Legislative Delegations  
2. Financial Delegations   

Authorising Officer: Tracy Sweeney - Manager Workforce and Strategy 
Ross Cheesman - Acting Chief Executive Officer  

Author: Travis Pegrem - Coordinator Industrial Relations and 
Investigations          

 

SUMMARY 

In accordance with s257(4) of the Local Government Act 2009 the legislative delegations to 
the Chief Executive Officer are presented for Council’s annual review. 
 

OFFICER’S RECOMMENDATION 

THAT: 

1. In accordance with s257(4) of the Local Government Act 2009, the report containing the 
annual review of the legislative delegations to the CEO, including local law delegations, 
as well as the financial delegations be ‘received’; and 

2. The powers previously delegated to the CEO for Local Law No. 6 (Bathing Reserves) 
2011 be revoked for the reasons stated within the report. 

 

COMMENTARY 

This report provides Council’s annual review of the current legislative delegations (refer 
attachment 1) for the Chief Executive Officer (CEO) as per statutory requirements. 
Attachment 1 contains a summary of legislative and local laws sections delegated previously 
by Council to the CEO at various meetings throughout this year and preceding years. Please 
note that the full descriptions of the specific powers for the sections identified within the 
attachment have been viewed and been previously endorsed by Council. 

The CEO’s financial delegations (attachment 2) are also presented for review. 

Proposed Amendment to Legislative Delegations 

Attachment 1 – Legislative Delegation  

Detailed instruments containing the specified sections of the legislative acts and regulations 
and local laws contained within attachment 1 have previously been presented to Council and 
adopted at various Council meetings.  

Powers previously delegated by Council to the CEO for Local Law 6 (Bathing Reserves) 
2011 are recommended to be revoked as since De-Amalgamation Rockhampton Regional 
Council has no bathing reserves.  

Previous Proposed Amendments to Financial Delegations  

Attachment 2 – Financial Delegation 

The last annual review of Delegation of Powers to the CEO report presented to Council on 8 
September 2015 outlined legal advice received from MacDonnell’s Law suggesting that the 
financial delegations contained within attachment 2 should instead be included within 
relevant Council policies (for example the Financial Delegations Policy, Investment Policy, 
etc.), negating the need for this separate attachment. Any amendments to policies to include 
these delegations will need to be presented to Council for adoption. After further 
consideration, it has been decided to keep the CEO’s financial delegations as a separate 
document to be reviewed annually by Council. 
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PREVIOUS DECISIONS 

Specified sections of the legislative acts, regulations and local laws as well as the financial 
delegations contained within the attachments have previously been presented to Council 
and adopted at various Council meetings. 

The last statutory annual review report was presented to the Council meeting 8 September 
2015. 

LEGISLATIVE CONTEXT 

Section 257 Local Government Act 2009 allows Council to delegate its powers to one or 
more individuals or standing committees, including to the CEO. Pursuant to section 257(4) 
Local Government Act 2009 a legislative delegation to the CEO must be reviewed annually 
by Council. This annual review ensures that the delegation remains consistent with the local 
government’s policy direction and intent.   

To further streamline the decision making process, section 259 of the Local Government Act 
2009 allows the CEO to sub-delegate the powers (including those delegated to him by 
Council) to another Council employee where appropriate. 

The statutory requirement for an annual review is only relevant to the CEO, not other 
delegates. 

Under section 260 of the Local Government Act 2009, the CEO must establish a register of 
delegations. The CEO must record all delegations by the local government, Mayor or CEO in 
the register. 

CONCLUSION 

For the reasons stated within the report, it is recommended that Council’s annual review of 
the legislative and financial delegations to the CEO, including proposed amendment, be 
endorsed and implemented. 
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Financial Delegations 
 
 
 
 
 

Meeting Date: 27 September 2016 
 
 
 
 
 

Attachment No: 2
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11.8 ANNUAL FINANCIAL STATEMENTS 30 JUNE 2016 

File No: 9509 

Attachments: Nil   

Authorising Officer: Ross Cheesman - Deputy CEO/General Manager 
Corporate Services  

Author: Alicia Cutler - Manager Finance          
 

SUMMARY 

Manager Finance presenting the report on Annual Financial Statements (which were 
included as part of the Audit and Business Improvement Committee and adopted by Council 
on 13 September 2016).  The report is included with additional information regarding budget. 
 

OFFICER’S RECOMMENDATION 

THAT the Financial Statements 2015/16 report be received. 
 

COMMENTARY 

Performance against Budget 

The Operational Result reported on the Statement of Comprehensive Income is $21.1 million 
– compared to a Revised Budget of $14.4 million.  A description of the major operational 
movements (compared to budget) is as follows: 

Rates received in advance increased by $600K which was not anticipated in the 
budget. 

Water Consumption was better than budget by $1.6 million. 

Grant for Kershaw Gardens remediation of $1.3 million transferred from Capital to 
Operating revenue. 

Operational employee costs were underspent by $3.8 million or 5%.  Wages allocated 
to Capital Expenditure in 15/16 was $1.4 million greater than the previous year, 
thereby decreasing operational costs. 

A revision of the Kershaw Gardens Remediation Provision resulted in a decrease of 
$2.1 million, reducing operating expenses in 15/16. 

Depreciation expense is greater than budget by $4.2 million, primarily due to the 
significant increase to the roads valuation in the 14/15 year. 

 Improvement in the Fleet Business of $1 million. 

Whilst the result is positive (in that it is better than budget), the variance requires further 
analysis and critiquing. 

Substantial capital funds remain unspent from 15/16 which have now been transferred to the 
16/17 budget. 
 

 15/16 Revised 
Budget 

15/16 Actual Transferred to 16/17 

Capital Revenue (22,740,377) (22,560,532) (262,826) 

Capital Expenditure 87,742,944 66,227,409 23,024,205 

Net Capital  65,002,567 43,666,877 22,761,379 

This carryover of capital budgets represents substantial funding that has been made 
available to projects, which is now sitting within Council’s cash holdings. 
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KPI’s reported 

The following Sustainability indicators have been reported in the financial statements (see 
Page 48 of the statements). 

Council's performance at 30 June 

2016 against key financial ratios and 

targets:

How the measure is 

calculated
Actual - Council Target

Operating surplus ratio Net result (excluding capital 

items) divided by total 

operating revenue (excluding 

capital items)

10.8%

Between 0% 

and 10%

Asset sustainability ratio Capital expenditure on the 

replacement of assets 

(renewals) divided by 

depreciation expense.

73.17%

greater than 

90%

Net financial liabilities ratio Total liabilities less current 

assets divided by total 

operating revenue (excluding 

capital items)

38.5%

not greater 

than 60%

 

The operational surplus ratio is projected to reduce in the coming year and the ratio this year 
is affected by grants and insurance monies that relate to the previous year’s expenditure on 
TC Marcia.  The net impact on the Operational Result of TC Marcia is estimated at $15 
million, which would make the ’normal’ Operating surplus ratio closer to 3%. 

The asset sustainability ratio of 73.2% is lower than last year’s ratio of 76.4%, however 
remains within range of the target ratio.  This percentage fluctuates depending on the nature 
of the capital projects undertaken.  The ratio indicates that Council needs to place more 
priority on renewal works over upgrade and expansion works. 

The net Financial Liabilities ratio is vastly improved on the previous year of 59.4% as well as 
the budgeted ratio of 56.3% as a result of the current high level of cash holdings that 
represents unspent capital budgets. 

Major variances compared to the previous year 

A separate attachment was supplied which gives commentary to the major differences 
between the two reported years.   Trend wise, the largest impact is the impact of TC Marcia 
and associated clean-up events. Operating expenses have reduced back to being 
comparable with the 2013/14 year, rather than the 2014/15 year which was an anomaly.  
Otherwise, the reduction of fees and charges is showing the reduction of activity that has 
been experienced as a result of the economic downturn.  The most impacted areas are 
Development and Building and Airport fees.   

Asset Movements 

There are a number of movements that are complex and have been reported specifically via 
the Audit and Business Improvement Committee.  If members would like to understand the 
specifics of the movements, please make contact with the Finance Manager. 

As a whole the combinations of revaluations of assets, restructuring of roads to remove 
residual values, as well as Indexation has added an additional $189 million to the value of 
Council’s non-current assets.  The majority of this movement has been the result of the 
movement in unit rates provided externally from the Roads Asset Valuation Project. 
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Provision Movements 

The positive result has had two significant changes in respect of provisions: 

1. Reduction in the Provision for Estimate of Kershaw Gardens 

Following TC Marcia and the damage received in the Kershaw Gardens (a former landfill 
site), a provision was made for the restoration of the site.  Work has been undertaken 
during 2015/16 as well as a revised estimate in regards to the remaining works received.  
This has resulted in a reduction of the provision of $2.1 million.  As this provision was 
charged against Operating Expense during 2014/15, the movement effectively reduced 
operating expenses during 2015/16. 

2. Reduction in the Provision for Restoration of Gracemere Landfill 

Since the approval of the piggy-back and the certainty of longevity of the Lakes Creek 
Landfill, the direction is now to only use Gracemere as a Transfer Station, that is, not to 
accept waste for disposal at this site.  The provision allowed for the capping and 
monitoring of 3 cells at the landfill.  Since the change in direction, only 1 cell will be used.   
This has resulted in a Capital Income amount of $2.6 million in the Statement of 
Comprehensive Income. 

2016/2017 Budget Impact 

A revised budget is planned for the end of September to deal with level of Capital works that 
is now scheduled for the 16/17 year and the best way in which this should be delivered and 
timed.  Also up for review is the budgeted level of depreciation, the assumptions within the 
budgets for salaries and wages as well as incorporating other decisions and directions since 
the 2016/17 budget was adopted early July.  At this stage, the elements are being worked 
through by the Leadership Team and Finance Section to ensure that the Budget is the best 
estimation of actuals for the year. 

CONCLUSION 

It has been a great effort of the Finance team to produce the Financial Statements for audit 
review within required timeframes.  The statements will be discussed at the meeting with 
opportunity for any questions or comments, prior to the commencement of the External 
Audit.  The large movements in the Road Asset Class are disappointing, but unavoidable 
when relying on external experts. 
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11.9 SUMMARY BUDGET MANAGEMENT REPORT FOR THE PERIOD ENDED 
31 AUGUST 2016 

File No: 8148 

Attachments: 1. Income Statement - August 2016  
2. Key Indicators Graphs - August 2016   

Authorising Officer: Ross Cheesman - Deputy CEO/General Manager 
Corporate Services  

Author: Alicia Cutler - Manager Finance          
 

SUMMARY 

The Manager Finance presenting the Rockhampton Regional Council Summary Budget 
Management Report for the period ended 31 August 2016. 
 
OFFICER’S RECOMMENDATION 

THAT the Rockhampton Regional Council Summary Budget Management Report for the 
Period ended 31 August 2016 be ‘received’. 
 

COMMENTARY 

The attached financial report and graphs have been compiled from information within 
Council’s Finance One system.  The reports presented are as follows: 

1. Income Statement (Actuals and Budget for the period 1st July 2016 to 31 August 
2016), Attachment 1. 

2. Key Indicators Graphs, Attachment 2.  

Council should note in reading this report that normally after the completion of the second 
month of the financial year, operational results should be approximately 16.7% of budget.  
All percentages for operational revenue and operational expenditure are measured against 
the adopted budget. 

The percentages reported for capital revenue and capital expenditure are measured against 
the adopted budget with carryovers i.e. including carry-over capital budgets from 2015/16.  
The net carry over Capital budget is $22.8M, comprising carry over expenditure budgets 
totalling $23.0M less carry over revenue budgets totaling $0.2M. 

The following commentary is provided in relation to the Income Statement: 

Total Operating Revenue is reported at 35%. Key components of this result are: 

Net Rates and Utility Charges are at 43% of budget.  This positive variance is due to 
General Rates and Utility Charges for the six months ending 31 December 2016 
having been processed in July. 

Private and Recoverable Works are behind budget at 13%.  This is mostly due to the 
normal catch-up period between work completed and the billing cycle. 

Grants, Subsidies and Contributions are well ahead of budget at 27%.  This is largely 
due to the quarterly payment of the Financial Assistance Grant being received in 
August. 

Other revenue items are all in proximity to budget year to date. 
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Total Operating Expenditure is at 19% of budget with committals, or 15% of budget without 
committals.  Key components of this result are: 

Contractors and Consultants expenditure is ahead of budget at 36%.  This is solely 
due to committed expenditure, as actual expenditure is 12% of budget.   

Materials and Plant is at 21% of budget.  Similar to Contracts and Consultants, this 
result is heavily influenced by committals as actual expenditure is at 13% of budget. 

Asset Operational Expenditure is ahead of budget at 28%.  Again, committals are 
driving up the year to date percentage as the actual result is 20% of budget.  Actual 
costs are above budget as Council has already paid some annual insurance 
premiums. 

Administrative Expenses are ahead of budget at 38%.  Committals for some annual 
items such as lease agreements are influencing the year to date percentage as the 
actual result is 19% of budget. 

Finance Costs are well behind budget.  Finance Costs will move closer to budget in 
September, following the first quarterly repayment on Council’s loan portfolio held 
with the Queensland Treasury Corporation. 

Other Expenses are below budget at 8%.  It is anticipated that quarterly payments of 
Grants and Sponsorships will be processed in September. 

Other expenditure items are in proximity to budget year to date. 

The following commentary is provided in relation to capital income and expenditure, as well 
as investments and loans: 

Total Capital Income is at 6% of budget.  Receipt of Capital Income is anticipated to increase 
in coming months as restoration works in relation to TC Marcia are completed and claims for 
reimbursement are submitted. 

Total Capital Expenditure is at 42% of budget with committals, or 8.5% of budget without 
committals. 

Total Investments are approximately $131.4M as at 31 August 2016.  Investments have 
increased from $96.0M reported in July 2016, mostly due to the receipt of General Rates 
and Utility Charges for the six months ending 31 December 2016.  Investment balances are 
significantly higher than the comparable period as the rates discount date was 31 August in 
2016 and 9 September in 2015. 

Total Loans are $154.0M as at 31 August 2016. 

CONCLUSION 

At this early stage of the financial year, few financial trends have emerged.  Operational 
Income is reported as well ahead of budget due to the levying of the General Rates and 
Utility Charges for the six months ending 31 December 2016.  A number of annual 
operational outlays including insurance premiums have already been paid. 

It is anticipated that Capital Expenditure will continue to gain momentum with the ongoing 
roll out of the capital works program for 2016/17. 
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11.10 CORPORATE SERVICES DEPARTMENT - MONTHLY OPERATIONAL REPORT 
AUGUST 2016 

File No: 1392 

Attachments: 1. Finance Monthly Operations Report - August 
2016  

2. Workforce & Strategy Monthly Operations 
Report - August 2016  

3. CTS Monthly Operations Report - August 
2016   

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Ross Cheesman - Deputy CEO/General Manager 
Corporate Services          

 

SUMMARY 

The monthly operations report for the Corporate Services department as at 31 August 2016 
is presented for Councillor’s information. 
 

OFFICER’S RECOMMENDATION 

THAT the Corporate Services Departmental Operations Report as at 31 August 2016 be 
“received”. 
 

COMMENTARY 

It is recommended that the monthly operations report for Corporate Services department as 
at 31 August 2016 be received. 
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MONTHLY OPERATIONS REPORT 

FINANCE SECTION 

Period Ended August 2016 

 

VARIATIONS, ISSUES AND INNOVATIONS 

Section News 

The Finance team had a very busy month to produce the draft financial statements for 
discussion at the Audit Committee held on Friday 2 September.  External Auditors from 
Deloitte are on-site for three weeks conducting the final audit for the year. 

A review of the Financial Results is reported under separate cover.  It is proposed to 
undertake a budget revision for the end of September. 

Rate Notices were due on the 31 August, with the SMS reminder sent beforehand.  The 
SMS notification seems very effective with substantially less reminder letters being sent than 
previously. 
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LINKAGES TO OPERATIONAL PLAN 

1. COMPLIANCE WITH CUSTOMER SERVICE REQUESTS 

The response times for completing the predominant customer requests in the reporting period for Finance are as below: 

 

Comments & Additional Information 

Nil.
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2. COMPLIANCE WITH STATUTORY AND REGULATORY REQUIREMENTS 
INCLUDING SAFETY, RISK AND OTHER LEGISLATIVE MATTERS 

Safety Statistics 

The safety statistics for the reporting period are: 

 FIRST/SECOND  QUARTER 

 June  July August 

Number of Lost Time Injuries 0 0 0 

Number of Days Lost Due to Injury 0 0 0 

Total Number of Incidents Reported 1 0 0 

Number of Incomplete Hazard 
Inspections 

0 0 0 

Risk Management Summary 

All Finance’s Risks are now ALARP 

Legislative Compliance & Standards 

Legislative Compliance Matter Due Date 
% 

Completed 
Comments 

Audited Statement completed by end of 
October 31/10/16 90% 

Draft Financial 
Statements now ready 
for Audit. 

Annual Budget adopted by 1 August 
01/08/16 100% 

Budget adopted in 
July 

Asset Register must record its non-current 
physical assets 

30/06/17 100% 
Completed 

A community financial report must be 
prepared for the Annual Report  

30/10/16 20% 
In Drafting Stage 

A Local Government must have a Debt 
Policy, Investment Policy and a Revenue 
Policy 

01/08/16 100% 
All policies now 
adopted. 

Trust Fund Management in accordance 
with the Local Government Regulation 

30/06/17 100% 
Completed 

Monthly Financial report prepared for the 
monthly meeting of Council 

30/06/16 100% 
Completed 

A Local Government must set an Asset 
Recognition threshold 

30/06/17 0% 
Not yet reviewed for 
year. 

3.ACHIEVEMENT OF CAPITAL PROJECTS WITHIN ADOPTED BUDGET AND 
APPROVED TIMEFRAME 

No capital projects are relevant to the Finance Section.   

4.ACHIEVEMENT OF OPERATIONAL PROJECTS WITHIN ADOPTED BUDGET AND 
APPROVED TIMEFRAME 

No Operational Projects to highlight within the Adopted Budget. 
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5. DELIVERY OF SERVICES AND ACTIVITIES IN ACCORDANCE WITH COUNCIL’S 
ADOPTED SERVICE LEVELS 

Adopted/Operational Service Level Standards & Performance 

Service Level Target 
Current 

Performance 

Levy rates within 1 week of predicted dates in revenue 
statement 

100% 100% 

Manage the recovery of unpaid rates and charges in 
accordance with the Revenue Management Policy, achieving 
an overdue balance of less than 3% at its lowest point.  

<3% 

3.46% 
achieved in 

August – rates 
now falling due 
and eligible for 

recovery 

Please note the service levels depicted in the above table are operational standards only 
and have not been formally adopted by Council. 

6. ‘LIVE’ GRANT APPLICATIONS: AS AT 07 SEPTEMBER 2016  

Attached is a summary provided by the Grants Officer on Council’s current application.  
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‘Live’ Grant Applications: As at 07 September 2016 
Rockhampton Regional Council has applied for the following grants, for which a decision remains pending: 
 

# Project Name Project Inclusions  
Supporting Council 
Strategy 

Project Total 
($Million) 

Fund 
Funding 
Sought 

Final Decision 
Expected  

1 Rockhampton CBD 
Smart 
Technologies & 
Working Hub  

Smart Poles, Free Wi-Fi, CCTV, Smart 
Lighting, Digital Signage, Parking 
Sensors, Smart Working Hub.  

Smart Way Forward $4.54 (QG) Building our 
Regions:  
Regional Capital Fund  

$2.27 m December 2016 

2 First Turkey 
Mountain Bike 
Reserve 

Mountain bike trails, toilet, vehicular 
access causeway, and area for 
events/education. 

Mount Archer 
Activation Master 
Plan 

$0.5 (QG) Building our 
Regions:  
Regional Capital Fund  

$0.25 m December 2016 

3 Gracemere 
Liveability and 
Recreation 
Redevelopment 

Water Play, Carpark, & Sediment 
Detention Basins. 

Cedric Archer Park 
Master Plan 

$3.5 (Cth) National 
Stronger Regions 
Fund 

$1.7 m Sept 2016 

4 Gracemere 
Sewerage Upgrade 
Boosts Local 
Community 

Augmentation of Gracemere Sewage 
Plant plus new laboratory. 

N/A $7.25 (Cth) National 
Stronger Regions 
Fund 

$3.0 m Sept  2016 

5 Community Musical Marketing Plan development and trial for 
the use of digital tools to promote local 
events to Airport passengers, using the 
Rockhampton Community Musical as 
the event for the 1yr or 3yr trial. 

The Smart Way 
Forward +  
Economic 
Development 
Strategy 

$108,000 
(in addition to 

the annual  
$300k gross for 

event) 

(QG) Tourism and 
Events Queensland 
Destination Events 
Fund Round 4^ 

1yr Trial 
Option: 

$24,999 
3yr Trial: 

$108,000 

Sept 2016 

6 Derby & East Street 
Intersection 

Upgrade to single lane roundabout.  N/A $921,537  (Cth) Black Spot $921,537  May 2017 

7 Alma & Stanley 
Street Intersection 

Construct kerb islands to bring forward 
hold line.  

N/A $935,719 (Cth) Black Spot $935,719 May 2017 

8 Denham & 
Campbell Street 
Intersection 

Upgrade to single lane roundabout. N/A $222,162 (Cth) Black Spot $222,162 May 2017 

9 212 Quay EXPRESSION OF INTEREST (EOI) 
SUBMITTED.  $6m fund.   

The Smart Way 
Forward 

TBA (Subject to 
Criteria) 

(QG) Advance 
Queensland - Regional 
Innovation Hubs - 
Fund not open yet. 

TBA TBA 

10 Community Musical 
Reach & Impact 

Marketing Plan development and trial for 
the use of digital tools to promote local 

The Smart Way 
Forward + Economic 

$325,000 (Inc 
RRC $300k 

(QG) Regional Arts 
Fund  

$25,000 December 2016 
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# Project Name Project Inclusions  
Supporting Council 
Strategy 

Project Total 
($Million) 

Fund 
Funding 
Sought 

Final Decision 
Expected  

Boost Project arts to Airport passengers, using the 
Rockhampton Community Musical as 
the event for trial. 

Development 
Strategy 

budget for 
event.) 

11 Pilbeam Drive Funding requested by the end of 
September 2016 to address 24 slips 
(works to complete the project, which 
are beyond the existing provisions of 
Categories A, B and C of the NDRRA). 

N/A $1.72 Additional NDRRA 
funding under 
Schedule A of NPA 
requested via 
submission to MP 
Landry and Minister 
Keenan. 

$1.2 m September 2016 

 
^ Unlikely to be approved, because TEQ are arguing that the Community Musical is an event that doesn’t support tourism.  Given over 500 attendees travel from outside CQ to attend, this may be 
challenged. 
 

Recent funding letters of offer received by Council include: 

• Rockhampton Heritage Village Boardwalk and Viewing Platform Project, Commonwealth Government’s Stronger Communities Programme: 

$5,942 (Landry MP) 

• Mafeking Bell Revitalisation Project, Commonwealth Government’s Stronger Communities Programme: $10,000 (O’Dowd MP) 

• Pilbeam Walkway Stage 1, Community Development Grants programme: $1.5 million (Landry MP & Senator Nash)
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‘Live’ Award Nominations: As at 07 September 2016 
Rockhampton Regional Council has reviewed and/or is preparing to apply for the following awards: 

# Award Name Status  Category  Summary of 
proposed 
submission or 
options. 

Officer 
Assisting 

Notes Date Submitted Expected 
Announcement 

Date  

1 EDA Economic 
Development 
Awards For 
Excellence 

Submitted Digital 
Entrepreneurs 

Smart Way 
Forward 

Drew Stevenson 
 

Showcase how the development of 
the 212 Quay operations plan was 
tailored to boost economy. 

25
th
 July 2016 

 
6

th
 October 2016 

2 Environmental 
Health 
Association 

Submitted NEWS Zika VMO Team 
Recognition 

Tracy Sweeney 
Trevor Green 

Industry news feature article (now), 
with a follow up application at the 
end of the year for the 2016 
Awards. 

30
th
 August 2016 TBA 

3 Planning 
Institute of 
Australia: 
Awards for 
Planning 
Excellence 

Submitted “Small Project”  Helping the 
community deal 
with the loss of 
the Tree of 
Knowledge. 

Margaret Barrett 
Wade Clark 
 

“Best Planning Ideas – Small 
Project” Award: Represents a 
project that has a site or local 
place/ neighbourhood benefit. 
 
Project: Tree of Knowledge Gazebo 
(Mount Morgan CBD Streetscape 
Design) 

8
th
 August 2016 

 
11

th
 November 

2016 

  
 

http://www.edaustralia.com.au/documents/item/1546
http://www.edaustralia.com.au/documents/item/1546
http://www.edaustralia.com.au/documents/item/1546
http://www.edaustralia.com.au/documents/item/1546
https://www.eh.org.au/
https://www.eh.org.au/
https://www.eh.org.au/
http://www.planning.org.au/awards/qld
http://www.planning.org.au/awards/qld
http://www.planning.org.au/awards/qld
http://www.planning.org.au/awards/qld
http://www.planning.org.au/awards/qld
http://www.planning.org.au/awards/qld
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FINANCIAL MATTERS 
 

Adopted

Budget

Revised

Budget

EOM 

Commitments YTD Actual

Commit + 

Actual Variance On target

$ $ $ $ $ % 16.7% of Year Gone

CORPORATE SERVICES

FINANCE

Finance Management

   Expenses 714,676 0 82,736 1,606 84,342 12% P

   Transfer / Overhead Allocation 0 0 0 606 606 0% O

Total Unit: Finance Management 714,676 0 82,736 2,212 84,948 12% P

Revenue & Accounting

   Revenues (419,500) 0 53 (70,137) (70,084) 17% P

   Expenses 2,957,088 0 101,981 467,079 569,060 19% O

   Transfer / Overhead Allocation 750 0 0 15 15 2% P

Total Unit: Revenue & Accounting 2,538,338 0 102,034 396,957 498,991 20% O

Financial Systems

   Expenses 440,439 0 0 50,892 50,892 12% P

Total Unit: Financial Systems 440,439 0 0 50,892 50,892 12% P

Assets & GIS

   Revenues 0 0 0 (597) (597) 0% P

   Expenses 2,025,782 0 20,385 187,922 208,307 10% P

   Transfer / Overhead Allocation 36,485 0 0 5,686 5,686 16% P

Total Unit: Assets & GIS 2,062,267 0 20,385 193,011 213,396 10% P

Total Section: FINANCE 5,755,720 0 205,155 643,072 848,228 15% P

Total Department: CORPORATE SERVICES 5,755,720 0 205,155 643,072 848,228 15% P

Grand Total: 5,755,720 0 205,155 643,072 848,228 15% P

Report Run: 07-Sep-2016 15:02:40 Excludes Nat Accs: 2802,2914,2917,2924

End of Month Job Costing Ledger - (Operating Only) - FINANCE AND BUSINESS

As At End Of August
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MONTHLY OPERATIONS REPORT 

WORKFORCE AND STRATEGY SECTION 

Period Ended 31 August 2016  

VARIATIONS, ISSUES AND INNOVATIONS 

 

Innovations 

Organisational Development  

On Wednesday 11 August 2016 around 140 Supervisors, Coordinators and Managers 
gathered at the Walter Reid Cultural Centre to hear from Chief Executive Officer (CEO) Evan 
Pardon about the Journey to be One Great Council. 

It was announced that after reviewing the feedback from the survey and particularly the 
desired values, the feedback from the focus groups and in line with Council’s vision, that the 
values and behaviours would be refreshed and now would be: 

 Accountable 

 Customer Focused 

 One Team 

 Continuous Improvement  

 People Development 

The CEO outlined Council’s commitment to those values and then delivered an overview of 
the extensive Cultural and Leadership Development program that Council is undertaking in 
order to live the values. 

A series of workshops for Managers, Coordinator and Supervisors to lead and create the 
right culture commenced on 24 August 2016 and will continue into 2017. 

Leadership programs, coaching and meetings also commence in September 2016 to equip 
our Managers, Coordinators and Supervisors in areas such as to Leading change, 
Communicating effectively, Leading Teams and Coaching. 

Pulse surveys will be held in November, March and July to see how we are progressing 
towards our desired culture. 

A range of identified projects will also be undertaken looking at topics such as Reducing 
Bureaucracy, Improving Recruitment, Selection and Induction. 

 

Improvements / Deterioration in Levels of Services or Cost Drivers 

Nil to report this month. 
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LINKAGES TO OPERATIONAL PLAN 

1. COMPLIANCE WITH CUSTOMER SERVICE REQUESTS 

The response times for completing the predominant customer requests in the reporting period for Workforce and Strategy are as below: 

 

 

COMMENTS 

Matters are being addressed within the set timeframes. 
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2. COMPLIANCE WITH STATUTORY AND REGULATORY REQUIREMENTS 
INCLUDING SAFETY, RISK AND OTHER LEGISLATIVE MATTERS 

Safety Statistics 

The safety statistics for Workforce & Strategy in the reporting period are: 

 June 16 July 16 August 16 

Number of Lost Time Injuries 0 0 0 

Number of Days Lost Due to Injury 0 0 0 

Total Number of Incidents Reported 0 1 0 

Total Number of Incomplete Hazard 
Inspections 

0 

The safety statistics for All of Council in the reporting period are: 

 June 16 July 16 August 16 

Number of Lost Time Injuries 6 2 5 

Number of Days Lost Due to Injury 34 51 60 

Total Number of Incidents Reported 29 23 35 

Total number of Incomplete Hazard 
Inspections 

7 

Incomplete hazard inspections have been reported to the appropriate operational areas for 
action. 

The graph below displays the number of lost time injuries (LTI) claims lodged across 
Council. There was a total of five lost time injury claims lodged for August 2016. 
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Risk Management Summary 

All Workforce & Strategy’s Risks are now ALARP 

Legislative Compliance & Standards 

Legislative Compliance Matter Due Date 
% 

Completed 
Comments 

Quarterly written assessment of 
progress towards implanting the 
2016/17 annual operational plan 

22 November 
2016 – Council 

Agenda 

0% The first quarter review of the 
2016/17 Operational Plan will be 
presented to the Ordinary Council 
meeting on 22 November 2016. 

Report on the results of the 
implementation of the annual 
operational plan 

23 August 2016 100% The 2015/16 report was combined 
with the Quarter 4 assessment 
and was presented and adopted 
at the Ordinary Council meeting 
on 23 August 2016. 

Update of Workplace Health & Safety 
documents to meet the new 
legislative requirements 

2016 95% Documents continue to be 
updated so that Council remains 
compliant. 

Report breaches of the Workplace 
Health & Safety Act and Regulation 
as necessary to the division within 
specified legislative timeframes 

As soon as 
practicable  

100% Council has been compliant in this 
regard for the current reporting 
period. 

Workplace Health and Safety Audit 15 - 17 August 
2016 

100% Safety Audit completed report yet 
to be received. RAP will be 
developed for implementation. 

Rectification Action Plan (2014 Audit) As soon as 
practicable 

95% Safety Audit completed 15-17 
August, report yet to be received. 
New RAP will be developed for 
implementation. 

WHS Infringement Notices issued to 
Council are remedied within required 
timeframes 

As per notice 100% Nil. 

3. ACHIEVEMENT OF CAPITAL PROJECTS WITHIN ADOPTED BUDGET AND 
APPROVED TIMEFRAME 

No capital projects are relevant to the Workforce and Strategy Section. 

4. ACHIEVEMENT OF OPERATIONAL PROJECTS WITHIN ADOPTED BUDGET 
AND APPROVED TIMEFRAME 

As at period ended August 2016 – 16.7% of year elapsed. 

Project Explanation 

WHS Data Management 
System 

The claims module is in test mode and the Safety Team is working with IT to 
configure system forms in the claims module to suit operational needs. 

Service Level Review 
Project (SLR) 

A report is being prepared by the General Manager Community Services on the 
schedules, costs and FTE for Parks mowing to be presented to Council. No 
further action will be taken on this project until that report has been presented. 

Aurion Project 
Aurion 11.13 successfully implemented 10 August 2016. Next phase of project 
will be web recruitment. 

Policy Improvement 
Project 

The Project is in the final phase, Stage 3 with 15 policies remaining, which are 
nearing finalisation. 
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5. DELIVERY OF SERVICES AND ACTIVITIES IN ACCORDANCE WITH COUNCIL’S 
ADOPTED SERVICE LEVELS 

 

Service Delivery Standard Target 
Current 
Month’s 

Performance 

Recruitment positions finalised within 30 working days (refer graph below) 100% 64% 

Policies reviewed within 10 working days 100% 100% 

Acknowledge job applications within 2 working days of the advertising 
close date. (as per policy/procedure) 

100% 100% 

Employee pays processed and paid within 3 working days after the period 
end date 

100% 100% 

Payroll accuracy 100% 100% 

Hazard Inspections completed as per the adopted Matrix 100% 86% 

Recruitment Timeframes 

Some delays in recruitment have occurred during the reporting period. Of the 25 positions 
recruited in the reporting period, nine were not finalised within the 30 day timeframes. These 
delays are due to a range of issues including: 

- The length of time that panel members took to conduct shortlisting, schedule a suitable 
time for interview and making a decision on the successful applicant; 

- The panel taking longer than anticipated to come to an agreement on the successful 
candidate; 

- Large volume of applicants; 

- Pre-employment screening delays by provider; 

- Availability of candidate to attend pre-employment screening. 

 

Establishment 

FTE Positions Period 
Workforce & 

Strategy 
Council 

Starting Point 1 January 2014 30.05 838.9 

Same Time Previous Year 31 August 2015 34.44 854.42 

Previous Month 31 July 2016 36 882.07* 

Current Month 31 August 2016 34 876.13 
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FTE Positions is the total full time equivalent positions approved and recorded in Aurion 
excluding casual positions and including approved vacancies.  

FTE positions include 23 temporary or supplementary positions which have been 
created for a number of reasons including: short term projects, co-op students and 
funded positions. All of these positions have an end date and will reduce the FTE 
once the tenure has been completed. 

The FTE positions also include the following apprentices and trainees across Council: 

Apprentices Trainees 

8 13 

Changes to Workforce & Strategy Establishment 

The total FTE positions for Workforce & Strategy has decreased by two for the month of 
August 2016 due to: 

 Two supplementary Human Resource Advisor positions (3493 and 3541) abolished. 

Changes to Council Establishment  

The following changes have resulted in a decrease to the Establishment by six: 

 Creation of one established Maintenance and Dispatch Officer (3574) as part of the 
approved Fitzroy River Water structure where it was recommended additional 
support was needed to provide the required level of service to customers. 

 One Manager Governance Support (2578) abolished. 

 Two supplementary Human Resource Advisors (3493 and 3541) abolished. 

 Two supplementary Customer Service Assistants (3533 and 3540) abolished. 

 One supplementary Gardener (3486) abolished. 

 One supplementary Manager Community Standards and Compliance (2596) 
abolished. 

 One established Technical Support Officer (3576) created to assist with scheduling of 
planned maintenance and meet the demand of maintenance activities required 
across Council’s building assets, including ability to provide maintenance services for 
other sections (eg. Rockhampton Regional Waste and Recycling, Fitzroy River Water 
and Airport). 

 One supplementary Manager Development and Building (1966) abolished. 

 Inter-Departmental transfer of seven positions. Positions were transferred from Office 
of the CEO to Regional Services due to the General Manager Regional Services 
taking over responsibility for the Strategic Planning and the CBD Revitalisation 
Project on 2 August 2016. These positions include: 

o Community Engagement Officer (3535)  

o Coordinator Strategic Planning (2267) 

o Senior Strategic Planner (1119) 

o Strategic Planning Officer (2268) 

o Planning Assistant (2630) 

o Strategic Planning Officer (2631) 

o Strategic Planning Administration Officer (2992) 
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FTE Positions Internal / External Split 

The percentage split for approved full time equivalent positions excluding casual positions 
and including approved vacancies currently sits at 58% (510.39) internal and 42% (365.74) 
external. 

Casual Hours – August 2016 

There are currently a total of 61 casuals actively employed by Council of which 53 were 
engaged during the reporting period. The engaged casual employees collectively have 
worked the total number of 2892.49 hours during the month of August 2016 (period does not 
cover data from Payroll 2 employees from 29 – 31 August 2016 due to pay cycle period).  

 

Casual Hours by Section – August 2016 

The following list shows the total number of hours worked by casual employees by Section 
and Unit in the reporting period as provided by the responsible operational area. This 
reporting period does not capture data from 29 – 31 August 2016 due to pay cycle. 
 

Section Unit Commentary 
No. of 
hours 

Percentage 
of cost 

recovery 

Arts and Heritage Art Gallery 

Used to assist with the installation and 
delivery of program. Used to backfill 
vacant Curator and Exhibitions officer on 
LSL. 

112 0% 

Arts and Heritage 
Heritage 
Services 

Food and Beverage staff fully recovered 
from functions hirers. 

431.25 100% 

Arts and Heritage 
Venue 
Operations 

Technical and FoH staff recovered from 
Hirers. Casual cleaners used to backfill 
F/T Cleaner on extended Sick Leave. 

754.5 116% 

Communities and 
Facilities 

City Child 
Care Centre 

To cover leave and RDOs, as well as to 
maintain the required staff to child ratios 
in accordance with regulations. 

208.75  

Communities and 
Facilities 

Client Services 
To cover leave and RDOs and to 
maintain adequate staffing levels. 

172.58  

Communities and 
Facilities 

Facilities 
To backfill for Annual Leave and RDO’s, 
and to assist with Library cleaning on 
Saturday. 

166.65  
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Section Unit Commentary 
No. of 
hours 

Percentage 
of cost 

recovery 

Parks 
Parks and 
Visitor 
Services 

Backfill due to unexpected sick leave 
and to cover for periods of training. A 
Hero was also engaged to backfill for a 
period of Annual Leave. 

234.15  

Parks  
Parks 
Operations 

To backfill for unexpected illness. 199.76  

Civil Operations 
Urban 
Operations 

Backfill for employees taking periods of 
unexpected sick leave, assisting with 
various short term projects. 

381.6  

Corporate and 
Technology 

Customer 
Service Centre 

To backfill for an employee on maternity 
leave (due to return early Dec 2016). To 
assist during peak periods for 
processing rates and dog registrations. 

83.25 HERO 

TOTAL 2892.49  

The above casual hours for August 2016 by employment type includes the following HERO 
hours. This reporting period does not capture data for Payroll 2 employees from 29-31 
August 2016 due to the way the pay run is structured. 

Section Unit No. of Hours 

Corporate and Technology 
Services 

Customer Service Centre 83.25 

Parks Parks and Visitor Services 148 

TOTAL 231.25 

It should be noted that labour hire is also utilised in addition to casual labour in some areas 
of the organisation to support staff shortages and special project requirements or events. 

Volunteer Hours by Section – August 2016 

The following list shows the total number of hours worked by volunteers by Section and Unit 
in the reporting period as provided by the responsible operational area. 

Section Unit No. of Hours 

Arts & Heritage Art Gallery 223.05 

Arts & Heritage Heritage Village 4677.35 

Arts & Heritage Pilbeam Theatre 371.75 

Communities & Facilities Libraries 167 

Parks Rockhampton Zoo 534 

TOTAL 5973.15 
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Work Experience Placements – August 2016 

Work Experience Applications Received During the Month of August 2016 3 

Placement Type Section Placed 

Fitting and Turning Fleet Yes 

HR or sport  HR/sport and Education No 

Library Library Services Yes 

Electrical Facilities No (withdrew) 

Civil Operations Civil Operations Yes 

Electrical Facilities Yes 

Electrical Facilities Yes 

Library Library Services Yes 

Work Experience Placements Occurring During the Month of August 2016 4 

Placement Type Section Dates 

Library Library Services 29 Aug – 2 Sept 

Library Library Services 8 – 12 August 

Library Library Services 15 – 19 August 



ORDINARY MEETING AGENDA  27 SEPTEMBER 2016 

Page (305) 

FINANCIAL MATTERS 

Financial performance as expected for reporting period. 
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MONTHLY OPERATIONS REPORT 

CORPORATE & TECHNOLOGY SECTION 

Period Ended August 2016 

 
 

VARIATIONS, ISSUES AND INNOVATIONS 

Section Update 

RTI / IP Application Status 

Three new applications were received under the Right to Information Act/Information Privacy 
Act this month. Four applications were completed during the month; one was withdrawn, 
leaving three outstanding.  

One request for documents was released administratively, and no external reviews were 
received for the month.  

All current applications are progressing in accordance with legislative timeframes. 

Innovations – Smart Way Forward 

Federal Government Smart Cities and Suburbs Roundtable – Rockhampton 22 
September 2016 

The Roundtable events, coordinated by the Department of Prime Minister and Cabinet, 
encourages input from Councils, business and the community on how the $50M Smart Cities 
and Suburbs Funding Program can be designed to best meet the needs of the broader 
region. 

As an enormous and exciting boost for our region, Rockhampton has been selected for one 
of the Roundtable forums. We will be the first regional centre Australia-wide to be included in 
the predominantly capital city centric roundtable schedule. 

Details of the Rockhampton Roundtable: 

Date: 22 September 2016 

Time: 9.30am to 12.00pm (morning tea and light lunch provided) 

Venue: Callaghan Park Function and Events Centre, Rockhampton Jockey Club 
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LINKAGES TO OPERATIONAL PLAN 

1. COMPLIANCE WITH CUSTOMER SERVICE REQUESTS 

The response times for completing the predominant customer requests in the reporting period for August 2016 are as below: 
 

 
Balance 

 B/F 

Completed 

in Current 

Mth 

Current Month NEW 
Request 

  

TOTAL 

INCOMPLETE 

REQUESTS 

BALANCE 

Under Long 

Term 

Investigation 

Completion 

Standard 

(days) 

Avg 

Completion 

Time (days) 

Current Mth 

Avg 

Completion 

Time (days) 

6 Months 

Avg 

Completion 

Time (days) 

12 Months 

Avg Duration 

(days) 

12 Months 

(complete 

and 

incomplete) 

Received Completed 

Accounts Payable Enquiry 0 0 1 1 0 0 2 0.00 1.5 1.00 0.25 

Bookings Enquiry 0 0 3 3 0 0 5  1.00 1.47  1.11 0.86 

Insurance: Mower / Slasher / 
Whipper / Snipper 

3 3 3 1 0 0 90 14.00  13.56   19.81 16.78 

Insurance: Personal Accident / 
Injury 

0 0 1 0 0 0 120 0.00 0.00 2.13 75.47 

Insurance: Public Liability / 
Property Damage Public 
Property 

5 5 2 1 0 0 90 4.00  6.13  16.19 20.64 

Leased Premises - General 
Enquiry 

 

0 0 1 1 0 0 5 0.00 1.67  1.50 1.00 

Rates Searches 9 9 141 124 17 0 4 1.32 1.33 1.58 1.46 
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2. COMPLIANCE WITH STATUTORY AND REGULATORY REQUIREMENTS 
INCLUDING SAFETY, RISK AND OTHER LEGISLATIVE MATTERS 

Safety Statistics 

The safety statistics for the reporting period are: 

 Third Quarter 

 July August September 

Number of Lost Time Injuries 0 0  

Number of Days Lost Due to Injury 0 0  

Total Number of Incidents Reported 1 7  

Number of Incomplete Hazard 

Inspections 
0 0  

Risk Management Summary 

Section Risk Register (excludes risks accepted/ALARP) 

Potential Risk 

Current 
Risk 

Rating 
Future Control & Risk 

Treatment Plans 
Due Date 

% 
Com
plete

d 

Comments 

Corporate Recordkeeping 
software (ECM) doesn't meet 
strategic records 
management requirements in 
relation to systematic 
electronic records archival 
and disposal resulting in 
failure to dispose/archive 
eRecords. 

High 

The Records Archiving, 
Retention and Disposal 
(RARRD) project 
commenced in 2012 to 
develop a corporate 
solution to cover 
eRecords (including 
more effective 
hardcopy disposal 
recording). 

TBA 90% 

Hardcopy records 
retention and disposal 
processes 
documented and 
implemented. 

ECM 4.03 Live, new 
File Plan (90% 
complete). 

Operational degradation or 
failure of Council’s Two-way 
radio communications system 
resulting in failed regional 
communications for daily 
operations and emergency 
disaster management. 

 

 

High 

Commence planning 
and implement a 
replacement RRC 
regional two-way radio 
communications 
system.  Two stage 
plan- 

1. Replace the 
Rockhampton City 
Two-way system. 

2. Integrated regional 
solution taking in the 
Gracemere 
infrastructure. 

(1) Jun 16 

(2) Oct 16 

100% 

60% 

Contract awarded to a 
local company – 
Beaney’s 
Communications 

Stage 1 completed. 

Stage 2 delayed for 
land tenure issues 
with Mt Pinnacle 
communications 
tower. 

Ensure Council operations 
are performed considering 
and addressing all potential 
risk occurrences to Council 
and the community. 

Mod 

Research and 
implement a risk 
management software 
application to support 
ERM functions. 

30/06/17 5% 

ISSG approved as a 
project to assess the 
suitability of either the 
TechnologyOne or the 
RiskWare software 
applications. 
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Legislative Compliance & Standards 

Legislative Compliance Matter Due Date 
% 

Completed 
Comments 

A local government must review its 
procurement policy annually. 

30/06/17 

3. ACHIEVEMENT OF CAPITAL PROJECTS WITHIN ADOPTED BUDGET AND
APPROVED TIMEFRAME

Project 
Start 

Date 

Expected 

Completion 

Date 

Status 
Budget 

Estimate 

YTD actual (incl 
committals) 

CAPITAL WORKS PROGRAM 

FLEET (CP440) 

Fleet Asset Renewal 
Program 

1/07/2015 30/06/2016 Ongoing $6,055,000 $1,836,056 

Comment: Carry over committals included in the actual YTD. 

INFORMATION TECHNOLOGY (CP230) 

IT Asset Renewal & Upgrade 
Program 

1/07/2015 30/06/2016 Ongoing $1,551,715 $169,391 

Comment: 

BUSINESS SUPPORT & DEVELOPMENT (CP630) 

Property Sales 1/07/2015 30/06/2016 Ongoing $906,764 $0.00 

Comment: 
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4. ACHIEVEMENT OF OPERATIONAL PROJECTS WITHIN ADOPTED BUDGET
            AND APPROVED TIMEFRAME 

As at period ended August 17% of year elapsed. 

Project 
2015/16 

Budget 

Actual  
(incl. committals) 

% budget 
expended 

Explanation 

Customer Service After 
Hours Operation 

$60,000 $8,480 15% 
Propel after hours call 
centre service. 

Project 
Project Start 

Date 

Project 
Completion 

Date 

% 
Completed 

Comments 

Planned implementation 
of Aurion System 
Improvement Project 
recommendations. 
(Aurion 11 Upgrade) 

Aug 2015 Aug 2016 100% 
Aurion v11 went live 
mid-Aug 16 as 
planned 

Planned implementation 
of Aurion System 
Improvement Project 
recommendations 

20% 
Planning commenced 
for improvement 
projects 

Phase 2 eServices 
implementation of 
ePathway and Pathway 
mobile improvements 
throughout 2016/17. 

Jul 2016 Jun 2017 10% 

Develop and implement 
a solution for managing 
and processing tax 
invoices in digital format. 

Sep 2016 Dec 2016 30% 

Had a demonstration 
and pricing has been 
obtained. Due to 
workload now 
scheduled commence 
implementation Sep 
16. 

Smart Hub, 212Quay, 
design and fitout. Sep 2016 Feb 2017 

RRC Capital budget 
allocation of $250K 

BOR application for 
$250K. Currently 
finalising shortlisted 
submission, 
announcement 
expected Dec 16. 
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5. DELIVERY OF SERVICES AND ACTIVITIES IN ACCORDANCE WITH COUNCIL’S 
ADOPTED SERVICE LEVELS 

 

Service Delivery Standard Target 
Current 

Performance 

IT support services provided within service levels outlined in 
the IT Service Catalogue. 

95% 94% 

Ensure availability of system up-time during core business 
hours (excluding planned outages). 

99% 100% 

Maintain the ratio of customer queries satisfied by Customer 
Service Officers, without referral to departments. 

80% 90% 

Customer Service Call Centre answering 75% of incoming 
calls within 45 seconds. 

75% 84% 

Process records on the day of receipt as per Recordkeeping 
Charter. 

95% 100% 

Process Right to Information/Information Privacy (RTI/IP) 
applications within legislative timeframes. 

100% 100% 

Manage centralised tendering and contracting functions in 
accordance with legislative requirements and Council policy. 

100% 100% 

Ensure supplier payments are made within stated trading 
terms. 

90% 90% 

Ensure staff purchasing activity is compliant with legislation 
and policy. 

100% 100% 

Ensure top 100 suppliers by dollar value under formal 
purchasing agreements (contracts). 

90% 93% 

Maximise Council property occupancy rates. 98% 100% 

Ensure tenanted properties in any month, have current lease 
agreements and public liability insurance. 

80% 80% 

Process insurance claims within procedural timeframes. 100% 100% 

Maintenance of the risk monitoring and reporting regime by 
providing a quarterly risk report to the Council and 
Leadership Team on all current high and very high risks 
assessed as not ALARP (unacceptable). 

100% 100% 
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Fleet Services 

Ensure internal plant hire operations deliver budgeted net surplus. 
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Procurement & Logistics 

Contracts Awarded for July Qty: 13 

12210 - ITQ Supply & Installation of Lighting to Cedric Archer Park Skate Park - Mark Bull 
Electrical - $36,220 

12183 - ITQ Civil Operation AS/NZS ISO9001 Certification - Compliance Australia Certification 
Services P/L - SOR 

12222 - ITQ Switchboard Replacement at the Rockhampton Showgrounds - Rocky Industrial 
Controls - $52,937 

12232 - Rockhampton Riverside Precinct Supply & Delivery of Trees - Pacific Landscaping Pty 
Ltd - $128,290 

12224 - ITQ Air-Conditioning Package Replacement at City Hall Records Room - BPM Cowlrick 
Pty Ltd - $37,370 

12215 - Provision of Washroom Services  - J.J.Richards & Sons Pty Ltd - SOR 

11933 - Provision of Security Services Portion 1 - Patlaw Securities - SOR 

11933 - Provision of Security Services Portions 2 & 3 - Newtech Alarms - SOR 

11933 - Provision of Security Services Potion 4 - Chubb Fire & Security - SOR 

11933 - RPQS Event Security Services Portion 5 - Panel of Providers - SOR 

12122 - Supply & Installation of Security Fencing at Water Infrastructure Sites - Fence Wright 
Qld Pty Ltd - $380,100 

12226 - ITQ Filter and Drum Crushing Services - Bazvik Pty Ltd - SOR 

12238 - ITQ Roof Replacement on Grace Bros Shed - Justin Roth Plumbing Pty Ltd - $46,812 

12219 - ITQ Replacement of Septic System at Rockhampton Memorial Gardens - Mar-Lin 
Plumbing Pty Ltd - $23,315 

12275 - ITQ Air Conditioning Works at Gracemere Administration Building - BPM Cowlrick Pty 
Ltd - $112,845 

12217 - Litter & Bulk Waste Clean-up at Roadside Bin Stations - G & J Taylor Excavations - 
SOR 
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FINANCIAL MATTERS 

Operational Budget Status for month ending August 2016 
 

 
 
 

 
 
 

    Adopted 
Budget 

Revised 
Budget 

EOM 
Commitmen

ts 

YTD Actual Commit + 
Actual 

Var On target 

    $ $ $ $ $ % 8.3% of 
Year 
Gone 

 

 CORPORATE AND TECHNOLOGY 
     

           

  Fleet        

      Revenues (263,000) 0 0 (70,197) (70,197) 27% P

      Expenses 12,631,419 0 811,199 1,583,913 2,395,113 19% O

      Transfer / Overhead 
Allocation 

(16,966,000) 0 0 (3,069,654) (3,069,654) 18% P

   Total Unit: Fleet (4,597,581) 0 811,199 (1,555,938) (744,738) 16% O

           

  Property & Insurance        

      Revenues (607,500) 0 0 (157,604) (157,604) 26% P

      Expenses 3,070,923 0 43,680 572,514 616,194 20% O

      Transfer / 
Overhead 
Allocation 

9,940 0 0 1,000 1,000 10% P

  Total   2,473,363 0 43,680 415,909 459,590 19% O

           

  Corporate & Technology Management      

      Expenses 680,113 0 16,089 90,697 106,785 16% P

  Total  680,113 0 16,089 90,697 106,785 16% P

           

  Information Systems        

      Revenues (20,000) 0 0 (4,017) (4,017) 20% P

      Expenses 6,727,476 0 371,854 (282,261) 89,593 1% P

      Transfer / 
Overhead 
Allocation 

19,000 0 0 5,995 5,995 32% O

  Total  6,726,476 0 371,854 (280,283) 91,572 1% P

           

  Procurement & Logistics       

      Revenues (11,100) 0 0 (1,846) (1,846) 17% O

      Expenses 1,677,234 0 1,067 248,586 249,653 15% P

      Transfer / 
Overhead 
Allocation 

36,000 0 0 6,296 6,296 17% O

  Total  1,702,134 0 1,067 253,036 254,102 15% P

           

  Customer Service        

      Revenues (210,000) 0 0 (44,230) (44,230) 21% P

      Expenses 1,758,969 0 4,280 238,150 242,430 14% P

      Transfer / 
Overhead 
Allocation 

0 0 0 (15) (15) 0% P

  Total  1,548,969 0 4,280 193,905 198,185 13% P

           

  Smart Regional Centre        

      Revenues (45,000) 0 0 0 0 0% O

      Expenses 354,776 0 302 19,146 19,448 5% P

  Total  309,776 0 302 19,146 19,448 6% P

           

  Total  8,843,250 0 1,248,471 (863,528) 384,944 4% P
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11.11 REGIONAL DEVELOPMENT - MONTHLY REPORT AUGUST 2016 

File No: 1860 

Attachments: 1. Regional Development Monthly Report - 
August 2016 (in Closed Session)   

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Scott Waters - Acting Executive Manager Regional 
Development          

 

SUMMARY 

This report provides information on the activities of the Regional Development Unit during 
the month of August 2016. 
 

OFFICER’S RECOMMENDATION 

THAT the Regional Development Monthly report for the month of August 2016 be received. 
 

  



ORDINARY MEETING AGENDA  27 SEPTEMBER 2016  

Page (318) 

12 NOTICES OF MOTION  

Nil



ORDINARY MEETING AGENDA  27 SEPTEMBER 2016  

Page (319) 

13 QUESTIONS ON NOTICE  

Nil  
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14 URGENT BUSINESS/QUESTIONS  

Urgent Business is a provision in the Agenda for members to raise questions or matters of a 
genuinely urgent or emergent nature, that are not a change to Council Policy and can not be 
delayed until the next scheduled Council or Committee Meeting. 
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15 CLOSED SESSION 

In accordance with the provisions of section 275 of the Local Government Regulation 2012, a 
local government may resolve to close a meeting to the public to discuss confidential items, 
such that its Councillors or members consider it necessary to close the meeting. 

 

RECOMMENDATION 

THAT the meeting be closed to the public to discuss the following items, which are 
considered confidential in accordance with section 275 of the Local Government Regulation 
2012, for the reasons indicated.  

16.1 Legal Matters as at 31 August 2016 

This report is considered confidential in accordance with section 275(1)(f), of the 
Local Government Regulation 2012, as it contains information relating to starting or 
defending legal proceedings involving the local government.  
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16 CONFIDENTIAL REPORTS 

16.1 LEGAL MATTERS AS AT 31 AUGUST 2016 

File No: 1392 

Attachments: 1. Legal Matters as at 31 August 2016   

Authorising Officer: Tracy Sweeney - Manager Workforce and Strategy 
Ross Cheesman - Acting Chief Executive Officer  

Author: Travis Pegrem - Coordinator Industrial Relations and 
Investigations       

This report is considered confidential in accordance with section 275(1)(f), of the Local 
Government Regulation 2012, as it contains information relating to starting or defending 
legal proceedings involving the local government.    
 

SUMMARY 

Coordinator Industrial Relations and Investigations presenting an update of current legal 
matters that Council is involved in as at 31 August 2016. 
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17 CLOSURE OF MEETING 
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