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Your attendance is required at an Ordinary meeting of Council to be held in the 
Council Chambers, 232 Bolsover Street, Rockhampton on 28 June 2016 
commencing at 9.00am for transaction of the enclosed business. 

 
 

 

 
CHIEF EXECUTIVE OFFICER  

23 June 2016 

Next Meeting Date: 12.07.16 

 



 

 

 

Please note: 
 

In accordance with the Local Government Regulation 2012, please be advised that all discussion held 
during the meeting is recorded for the purpose of verifying the minutes. This will include any discussion 
involving a Councillor, staff member or a member of the public. 
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1 OPENING 

The opening prayer presented by Reverend Narelle Kidson from St Andrew’s 
Anglican Parish, Gracemere. 
 

2 PRESENT 

 Members Present: 

The Mayor, Councillor M F Strelow (Chairperson) 
Councillor R A Swadling 
Councillor N K Fisher  
Councillor A P Williams 
Councillor C E Smith 
Councillor C R Rutherford 
Councillor M D Wickerson 
Councillor S J Schwarten 
 

In Attendance: 

Mr E Pardon – Chief Executive Officer 
 

3 APOLOGIES AND LEAVE OF ABSENCE   

4 CONFIRMATION OF MINUTES  

Minutes of the Ordinary Meeting held 24 May 2016 
Minutes of the Special Meeting held 9 June 2016 
Minutes of the Special Meeting held 22 June 2016 
Minutes of the Special Meeting held 24 June 2016 

5 DECLARATIONS OF INTEREST IN MATTERS ON THE 
AGENDA
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6 BUSINESS OUTSTANDING  

Nil
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7 PUBLIC FORUMS/DEPUTATIONS  

Nil
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8 PRESENTATION OF PETITIONS  

Nil
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9 COMMITTEE REPORTS 

9.1 PLANNING AND REGULATORY COMMITTEE MEETING - 21 JUNE 2016           

 

RECOMMENDATION 

THAT the Minutes of the Planning and Regulatory Committee meeting, held on 21 June 
2016 as circulated, be received and that the recommendations contained within these 
minutes be adopted. 
 
 

(Note: The complete minutes are contained in the separate Minutes document) 
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Recommendation of the Planning and Regulatory Committee, 21 June 2016 

9.1.1 BUSINESS OUTSTANDING TABLE FOR PLANNING AND REGULATORY 
COMMITTEE 

File No: 10097 

Attachments: 1. Business Outstanding Table   

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Evan Pardon - Chief Executive Officer          
 

SUMMARY 

The Business Outstanding table is used as a tool to monitor outstanding items resolved at 
previous Council or Committee Meetings. The current Business Outstanding table for the 
Planning and Regulatory Committee is presented for Councillors’ information. 

 

COMMITTEE RECOMMENDATION 

THAT the Business Outstanding Table for the Planning and Regulatory Committee be 
received. 
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Recommendation of the Planning and Regulatory Committee, 21 June 2016 

9.1.2 DEVELOPMENT AND BUILDING - APRIL OPERATIONS REPORT 

File No: 7028 

Attachments: 1. Monthly Report - April 2016   

Authorising Officer: Robert Holmes - General Manager Regional Services  

Author: Tarnya Fitzgibbon - Manager Development and Building          
 

SUMMARY 

The monthly operations report for the Development and Building Section as at 30 April 2016 
is presented for Councillors information.  

 

COMMITTEE RECOMMENDATION 

THAT the Development and Building Section Report for April be received. 



ORDINARY MEETING AGENDA  28 JUNE 2016 

Page (8) 

Recommendation of the Planning and Regulatory Committee, 21 June 2016 

9.1.3 DEVELOPMENT AND BUILDING - MAY OPERATIONS REPORT 

File No: 7028 

Attachments: 1. Monthly Report - May 2016   

Authorising Officer: Robert Holmes - General Manager Regional Services  

Author: Tarnya Fitzgibbon - Manager Development and Building          
 

SUMMARY 

The monthly operations report for the Development and Building Section as at 31 May 2016 
is presented for Councillors information. 

 

COMMITTEE RECOMMENDATION 

THAT the Development and Building Section Report for May be received. 
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Recommendation of the Planning and Regulatory Committee, 21 June 2016 

9.1.4 REEF GUARDIAN COUNCIL - GREAT BARRIER REEF MARINE PARK 
AUTHORITY 

File No: 10928 

Attachments: 1. MoU for Reef Guardian Council  
2. Reef Guardian Action Plan 2016/2017   

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Robert Holmes - General Manager Regional Services          
 

SUMMARY 

The Reef Guardian Councils’ Programme promotes Great Barrier Reef protection through 
education, information sharing and involvement in on-ground actions. Rockhampton 
Regional Council has been a member of the Reef Guardian Councils since 2010 and has 
previously developed and implemented Action Plans, since being a member. The Action 
Plan for 2016/2017 has been developed and will incorporate a number of existing activities 
from the previous year plus a number of new activities. Approval is sought from Council to 
continue membership of the Reef Guardian Councils’ Programme and also for the Reef 
Guardian Councils’ Action Plan 2012/2017. 

 

COMMITTEE RECOMMENDATION 

1. THAT Council enter the Memorandum of Understanding to continue with the Reef 

Guardian Councils’ Programme; and 

2. THAT the Reef Guardian Councils’ Action Plan for the 2016/2017 year be endorsed. 
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Recommendation of the Planning and Regulatory Committee, 21 June 2016 

9.1.5 D/80-2016 - REQUEST FOR APPLICATION OF SUPERSEDED PLANNING 
SCHEME FOR A STORAGE SHED 

File No: D/80-2016 

Attachments: 1. Locality Plan  
2. Proposal Plan   

Authorising Officer: Tarnya Fitzgibbon - Manager Development and Building 
Robert Holmes - General Manager Regional Services  

Author: Anton de Klerk - Planning Officer          
 

SUMMARY 

Application Number: D/80-2016 

Applicant: Narelle Adams 

Real Property Address: Lot 54 on RP601383, Parish of Gavial 

Common Property Address: Lot 54 Bowlin Road, Port Curtis 

Area of site: 5,974 square metres 

Superseded Planning 
Scheme: 

Fitzroy Shire Planning Scheme 2005 

Superseded Zone: Rural Zone – Historically Subdivided Area 

Superseded Overlays: Nil 

Existing Development: Vacant 

Existing Approval: Nil 

Nature of Request: To accept a development application for development that 
is prohibited development under the planning scheme and 
was assessable development under a superseded planning 
scheme; and assess and decide the application under the 
superseded planning scheme. 

Application Progress: 

Application Lodged: 31 May 2016 

Planning and Regulatory Committee Meeting: 21 June 2016 

Council Meeting: 28 June 2016 

Statutory due determination date: 13 July 2016 

 

 
COMMITTEE RESOLUTION 

1. THAT in relation to the Request for Application of a Superseded Planning Scheme, 
made by Narelle Adams on Lot 54 on RP601383, Parish of Gavial, located at Lot 54 
Bowlin Road, Port Curtis, Council resolves to accept the request and assess the 
application under the Superseded Planning Scheme.  

 
2. THAT a report be presented to the next Planning & Regulatory Committee Meeting 

identifying the balance of the sites in that area that may be subject to similar building 
applications.   
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Recommendation of the Planning and Regulatory Committee, 21 June 2016 

9.1.6 ENFORCEMENT PROCEEDINGS FOR DEVELOPMENT OFFENCES  

File No: 8038/4781/8431 

Attachments: 1. Locality Plan  
2. Court Order and Map  
3. Site Photos (1) at 8 June 2016  
4. Site Photos (2) at 8 June 2016  
5. Instructions to Bailiff   

Authorising Officer: Tarnya Fitzgibbon - Manager Development and Building 
Robert Holmes - General Manager Regional Services  

Author: Judith Noland - Development Compliance Officer         
 

SUMMARY 

This report discusses the progress of enforcement action for a premises in North 
Rockhampton. 

 

COMMITTEE RECOMMENDATION 

THAT the Enforcement Proceedings for Development Offences report be received. 
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Recommendation of the Planning and Regulatory Committee, 21 June 2016 

9.1.7 ENFORCEMENT DIRECTIONS FOR DEVELOPMENT OFFENCES 

File No: 8038 / 4781 / 8431 

Attachments: 1. Locality Plan  
2. Site Photos   

Authorising Officer: Tarnya Fitzgibbon - Manager Development and Building 
Robert Holmes - General Manager Regional Services  

Author: Judith Noland - Development Compliance Officer         
 

SUMMARY 

This report discusses an unapproved use of a property at Kabra. 

 

COMMITTEE RECOMMENDATION 

THAT Council resolve to adopt Option Two conditional upon there being no expansion to the 
current level of use of the Kabra Road property and that the matter be reviewed 31 August 
2016. 
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9.2 INFRASTRUCTURE COMMITTEE MEETING - 21 JUNE 2016           

 

RECOMMENDATION 

THAT the Minutes of the Infrastructure Committee meeting, held on 21 June 2016 as 
circulated, be received and that the recommendations contained within these minutes be 
adopted. 
 
 

(Note: The complete minutes are contained in the separate Minutes document) 
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Recommendation of the Infrastructure Committee, 21 June 2016 

9.2.1 BUSINESS OUTSTANDING TABLE FOR INFRASTRUCTURE COMMITTEE 

File No: 10097 

Attachments: 1. Business Outstanding Table    

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Evan Pardon - Chief Executive Officer          
 

SUMMARY 

The Business Outstanding table is used as a tool to monitor outstanding items resolved at 
previous Council or Committee Meetings. The current Business Outstanding table for the 
Infrastructure Committee is presented for Councillors’ information. 

 

COMMITTEE RECOMMENDATION 

THAT the Business Outstanding Table for the Infrastructure Committee be received. 
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Recommendation of the Infrastructure Committee, 21 June 2016 

9.2.2 CIVIL OPERATIONS MONTHLY OPERATIONS REPORT - JUNE 2016 

File No: 7028 

Attachments: 1. Monthly Operations Report - Civil Operations 
31 May 2016  

2. Works Program June - July 2016   

Authorising Officer: Robert Holmes - General Manager Regional Services  

Author: David Bremert - Manager Civil Operations          
 

SUMMARY 

This report outlines Civil Operations Monthly Operations Report 31 May 2016 and also 
Works Program of planned projects for the month June – July 2016. 

 

COMMITTEE RECOMMENDATION 

THAT the Civil Operations Monthly Operations Report for June be received. 
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Recommendation of the Infrastructure Committee, 21 June 2016 

9.2.3 ENGINEERING SERVICES MONTHLY OPERATIONS REPORT - JUNE 2016 

File No: 7028 

Attachments: 1. Monthly Operations Report - Engineering 
Services - 31 May 2016   

Authorising Officer: Robert Holmes - General Manager Regional Services  

Author: Martin Crow - Manager Engineering Services          
 

SUMMARY 

This report outlines Engineering Services Monthly Operations Report for the period to the 
end of May 2016.  

 

COMMITTEE RECOMMENDATION 

THAT the Engineering Services Monthly Operations Report for May 2016 report be received. 
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Recommendation of the Infrastructure Committee, 21 June 2016 

9.2.4 RENAMING SOUTHERN SECTION OF PANDORA ROAD 

File No: 8054 

Attachments: 1. Location map   

Authorising Officer: Robert Holmes - General Manager Regional Services 
Martin Crow - Manager Engineering Services  

Author: Stuart Singer - Technical Officer          
 

SUMMARY 

A request has been received from the son of a resident who resides on Pandora Road, to 
rename the southern section of Pandora Road. This report seeks to gain Council 
endorsement to undertake the formal renaming process for the southern section of Pandora 
Road, Alton Downs. 

 

COMMITTEE RECOMMENDATION 

THAT the southern section of Pandora Road, Alton Downs be advertised for community 
suggestions for a name and for the formal renaming of this section of road, as per Council’s 
Naming of Infrastructure Assets Policy and Procedure. 
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Recommendation of the Infrastructure Committee, 21 June 2016 

9.2.5 THOZET ROAD FOOTPATH PARKING IMPLICATIONS 

File No: 1963 

Attachments: 1. Dwg No. 2011-154-01 (Adjacent Project)  
2. Dwg No. 2016-067-SK1 (Proposed Layout)   

Authorising Officer: Robert Holmes - General Manager Regional Services  

Author: Grant Vaughan - Coordinator Civil Design          
 

SUMMARY 

This report provides a summary of the proposed Thozet Road Footpath project and 
associated parking implications, and requests Council’s support for the project to proceed. 

 

COMMITTEE RECOMMENDATION 

THAT Council: 

1. Undertake consultation for the Thozet Road Footpath project which will result in the loss 
of on-street parking for 13 properties on the eastern side of Thozet Road;  and 

2.  Advise the affected residents of Thozet Road of the proposed Shared Pathway Project, 
the identified impacts arising from the project, and the reasoning behind the  proposed 
design. 
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Recommendation of the Infrastructure Committee, 21 June 2016 

9.2.6 SPEED LIMIT REVIEW - POISON CREEK ROAD 

File No: 7127 

Attachments: 1. Speed Limit Review Report  
2. Proposed Signage Plan 2016-164-00   

Authorising Officer: Angus Russell - Coordinator Strategic Infrastructure 
Martin Crow - Manager Engineering Services 
Robert Holmes - General Manager Regional Services  

Author: Stuart Harvey - Traffic Engineer          
 

SUMMARY 
A speed limit review has been undertaken in response to a request from community 
members in the Poison Creek Road area. This report provides a recommendation resulting 
from this speed limit review. 

 

COMMITTEE RECOMMENDATION 

That Council adopt an amended speed zone of 80km/h for the length of Poison Creek Road 
as shown on Plan 2016-164-00. 
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Recommendation of the Infrastructure Committee, 21 June 2016 

9.2.7 CQ PRINCIPLE CYCLE NETWORK PLAN - PRIORITY ROUTE PLANS 

File No: 5732 

Attachments: 1. PCNP Priority Routes - Survey Responses  
2. RRC_PriorityRoutes_Amended   

Authorising Officer: Angus Russell - Coordinator Strategic Infrastructure 
Martin Crow - Manager Engineering Services  

Author: Stuart Harvey - Traffic Engineer   

Previous Items: 11.2 - CQ Principal Cycle Network Plan - Priority Route 
Maps - Ordinary Council - 27 Jan 2016 9.00 am        

 

SUMMARY 

The Department of Transport and Main Roads have recently completed a draft of the 
proposed Priority Route Maps, highlighting Council’s preferred and priority routes within the 
Principle Cycle Network. These priority routes will assist with future planning and design, 
and will increase opportunities for State Government funding. The Department is seeking 
endorsement of these plans by Rockhampton Regional Council. Council have consulted with 
the public on the proposed priorities and the outcome of the consultation is now presented to 
Council for endorsement. 

 

COMMITTEE RECOMMENDATION 

THAT Council review and endorse the Priority Route Maps for the Principle Cycle Network. 
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Recommendation of the Infrastructure Committee, 21 June 2016 

9.2.8 WEBBER PARK PRELIMINARY DRAINAGE INVESTIGATION 

File No: 8055, 2479 

Attachments: 1. Base Case Mapping  
2. Scenario 1 Mapping  
3. Scenario 2 Mapping  
4. Scenario 3 Mapping  
5. Scenario 1 Difference Mapping   

Authorising Officer: Robert Holmes - General Manager Regional Services  

Author: Martin Crow - Manager Engineering Services          
 

SUMMARY 

Council has carried out preliminary investigations in relation to the repeated flooding 
experienced in and around Webber Park, Norman Gardens. 

 

COMMITTEE RECOMMENDATION 

THAT Council take the following action: 

a) proceed to preliminary design and cost estimating for Stages 1B and 1A of the 
Webber Park Drainage Scheme; 

b) include the Webber Park Drainage Scheme in the Stormwater Project Prioritisation 
process and list for consideration for future capital budgets; 

c) enter into discussions with members of the public directly impacted by the 
proposed Webber Park Drainage Scheme; and 

d) advise interested residents of the results of the preliminary investigation and the 
actions being undertaken in accordance with the recommendations above. 
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Recommendation of the Infrastructure Committee, 21 June 2016 

9.2.9 WACKFORD STREET DRAINAGE PRELIMINARY DESIGN REPORT 

File No: 8055, 2479 

Attachments: 1. Executive Summary  
2. Base Case Mapping  
3. Scenario 1 Mapping  
4. Scenario 2 Mapping  
5. Table 11 Property Impacts   

Authorising Officer: Robert Holmes - General Manager Regional Services  

Author: Martin Crow - Manager Engineering Services         
 

SUMMARY 

Council has carried out further investigations in relation to the repeated flooding experienced 
in Wackford Street, Park Avenue. 

 

COMMITTEE RECOMMENDATION 

THAT Council take the following action: 

1. Proceed to detail design and cost estimating for Stage 1A of the Wackford Street 
Drainage Relief Scheme; 

2. Include the Wackford Street Drainage Scheme in the Stormwater Project 
Prioritisation process and list for consideration for future capital budgets; 

3. Advise the petitioners of the results of the preliminary design work and the actions 
being undertaken in accordance with the recommendations above; and 

4.  As much detail as possible be made available having regard for privacy legislation.  
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9.3 AIRPORT, WATER AND WASTE COMMITTEE MEETING - 21 JUNE 2016           

 

RECOMMENDATION 

THAT the Minutes of the Airport, Water and Waste Committee meeting, held on 21 June 
2016 as circulated, be received and that the recommendations contained within these 
minutes be adopted. 
 
 

(Note: The complete minutes are contained in the separate Minutes document) 
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Recommendation of the Airport, Water and Waste Committee, 21 June 2016 

9.3.1 BUSINESS OUTSTANDING TABLE FOR AIRPORT, WATER AND WASTE 
COMMITTEE 

File No: 10097 

Attachments: 1. Business Outstanding Table    

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Evan Pardon - Chief Executive Officer          
 

SUMMARY 

The Business Outstanding table is used as a tool to monitor outstanding items resolved at 
previous Council or Committee Meetings. The current Business Outstanding table for the 
Airport, Water and Waste Committee is presented for Councilors’ information. 

 

COMMITTEE RECOMMENDATION 

THAT the Business Outstanding Table for the Airport, Water and Waste Committee be 
received.  
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Recommendation of the Airport, Water and Waste Committee, 21 June 2016 

9.3.2 MONITORING AND MANAGEMENT OF SYSTEM LEAKAGE WITHIN THE 
ROCKHAMPTON WATER SUPPLY SCHEME 

File No: 4881 

Attachments: Nil  

Authorising Officer: Robert Holmes - General Manager Regional Services  

Author: Jason Plumb - Manager Fitzroy River Water          
 

SUMMARY 

A report on the water losses within the Rockhampton Water Supply Scheme (RWSS) and a 
comparison of these losses with Queensland and National benchmarks was requested at a 
Water Committee Meeting held in September 2015. This report provides a summary of the 
work being done to monitor and manage water losses that occur within the Rockhampton 
Water Supply Scheme, compares the performance of Fitzroy River Water (FRW) for this 
important metric with other water service providers both statewide and nationally, and 
outlines the actions being taken by FRW to continue to reduce water losses within the 
RWSS. 

 

COMMITTEE RECOMMENDATION 

THAT the report into the water losses and leakage within the Rockhampton Water Supply 
Scheme be received. 
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Recommendation of the Airport, Water and Waste Committee, 21 June 2016 

9.3.3 FRW MONTHLY OPERATIONS REPORT - MAY 2016 

File No: 1466 

Attachments: 1. FRW Monthly Operations Report - May 2016   

Authorising Officer: Robert Holmes - General Manager Regional Services  

Author: Jason Plumb - Manager Fitzroy River Water          
 

SUMMARY 

This report details Fitzroy River Water’s financial position and other operational matters for 
the Council’s information as at 31 May 2016. 

 

COMMITTEE RECOMMENDATION 

THAT the FRW Monthly Operations Report for May 2016 be received. 
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Recommendation of the Airport, Water and Waste Committee, 21 June 2016 

9.3.4 ROCKHAMPTON REGIONAL WASTE AND RECYCLING OPERATIONAL 
REPORT FOR MAY 2016 

File No: 7927 

Attachments: 1. RRWR Monthly Operational Report - May 
2016   

Authorising Officer: Robert Holmes - General Manager Regional Services  

Author: Craig Dunglison - Manager RRWR          
 

SUMMARY 

The purpose of this report is to provide Council with an overview of Rockhampton Regional 
Waste and Recycling (RRWR) for the month of May 2016. 

 

COMMITTEE RECOMMENDATION 

THAT the RRWR Operational Report for May 2016 be received. 
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Recommendation of the Airport, Water and Waste Committee, 21 June 2016 

9.3.5 CORPORATE SERVICES DEPARTMENT - ROCKHAMPTON AIRPORT - 
MONTHLY OPERATIONS AND ANNUAL PERFORMANCE PLAN REPORT  

File No: 7927 

Attachments: 1. Rockhampton Airport Monthly Operations 
Report  

2. Rockhampton Airport Performance Trends 
2000 to 2015   

Authorising Officer: Ross Cheesman - General Manager Corporate Services  

Author: Tracey Baxter - Coordinator Airport Operations          
 

SUMMARY 

The monthly operations and annual performance plan report for the Rockhampton Airport as 
at 31 May 2016 is presented for Councillors information. 

 

COMMITTEE RECOMMENDATION 

THAT the Corporate Services Departmental Operations and Annual Performance Plan 
Report for the Rockhampton Airport as at 31 May 2016 be “received”. 
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9.4 COMMUNITY SERVICES COMMITTEE MEETING - 22 JUNE 2016           

 

RECOMMENDATION 

THAT the Minutes of the Community Services Committee meeting, held on 22 June 2016 as 
circulated, be received and that the recommendations contained within these minutes be 
adopted. 
 
 

(Note: The complete minutes are contained in the separate Minutes document) 
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Recommendation of the Community Services Committee, 22 June 2016 

9.4.1 ARTS AND HERITAGE MONTHLY OPERATIONS REPORT FOR MAY 2016 

File No: 1464 

Attachments: 1. Arts and Heritage Monthly Operations Report 
for May 2016   

Authorising Officer: Michael Rowe - General Manager Community Services  

Author: Peter Owens - Manager Arts and Heritage          
 

SUMMARY 

The report provides information on the programs and activities of the Arts and Heritage 
section for May 2016. 

 

COMMITTEE RECOMMENDATION 

THAT the Arts and Heritage Monthly Operations Report for May 2016 be received. 
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Recommendation of the Community Services Committee, 22 June 2016 

9.4.2 COMMUNITIES AND FACILITIES MONTHLY OPERATIONAL REPORT 

File No: 1464 

Attachments: 1. Monthly Operational Report May 2016   

Authorising Officer: Michael Rowe - General Manager Community Services  

Author: Cheryl Haughton - Manager Communities and Facilities          
 

SUMMARY 

This report provides information on the activities of the Communities and Facilities section 
for May 2016. 

 

COMMITTEE RECOMMENDATION 

THAT the Monthly Operational Report on the activities of the Communities and Facilities 
section for May 2016 be received. 
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Recommendation of the Community Services Committee, 22 June 2016 

9.4.3 APPLICATIONS RECEIVED THROUGH COMMUNITY ASSISTANCE PROGRAM 

File No: 7822 

Attachments: 1. CAP Applications for June Committee 
meeting   

Authorising Officer: Michael Rowe - General Manager Community Services  

Author: Cheryl Haughton - Manager Communities and Facilities          
 

SUMMARY 

Applications received for funding through the Community Assistance Program have been 
assessed with recommendations provided for Council consideration. 

 

COMMITTEE RECOMMENDATION 

THAT Council approves the following allocations through the Community Assistance 
Program funding: 

 Rowing Qld - $6,500 for the Queensland Schools Rowing Championship 

 Qld Justice Association (Rockhampton Branch) - $5,000 for the 2016 JP State 
Conference 

 $3,000 for the Special Children’s Christmas party 
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Recommendation of the Community Services Committee, 22 June 2016 

9.4.4 POLICY ON THE PROVISION OF COMPLIMENTARY TICKETS FOR EVENTS 
AND PERFORMANCES 

File No: 7104 

Attachments: 1. Provision of Complimentary Tickets for 
Events and Performances Policy   

Authorising Officer: Michael Rowe - General Manager Community Services  

Author: Peter Owens - Manager Arts and Heritage          
 

SUMMARY 

The Provision of Complimentary Tickets for Events and Performances Policy is presented for 
Council adoption and approval. 

 

COMMITTEE RECOMMENDATION 

THAT Council adopt and approve the Provision of Complimentary Tickets for Events and 
Performances Policy. 
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Recommendation of the Community Services Committee, 22 June 2016 

9.4.5 APPROVAL TO CHARGE ADMISSION FOR THE TOWERS OF TOMORROW 
EXHIBITION AT THE ROCKHAMPTON ART GALLERY 

File No: 468 

Attachments: Nil  

Authorising Officer: Peter Owens - Manager Arts and Heritage 
Michael Rowe - General Manager Community Services  

Author: Diana Warnes - Gallery Director          
 

SUMMARY 

The Rockhampton Art Gallery Acting Director is seeking approval to charge an entrance fee 
for a special exhibition to be held as part of the Rockhampton Art Gallery’s 50th year 
anniversary season. 

 

COMMITTEE RECOMMENDATION 

That Council approve the admission charges for the exhibition Towers of Tomorrow as 
detailed in the report, with a concessional price of $3 per person standard entry being 
included. 
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Recommendation of the Community Services Committee, 22 June 2016 

9.4.6 ROCKHAMPTON ART GALLERY TRUST FUTURE ACTIONS 

File No: 465 

Attachments: 1. Letter from Dr Gray dated 4 May 2016  
2. Previous Report to Establish the 

Rockhampton Art Gallery Gift Fund   

Authorising Officer: Michael Rowe - General Manager Community Services  

Author: Peter Owens - Manager Arts and Heritage         
 

SUMMARY 

A report on the future operations of the Rockhampton Art Gallery Trust is presented for 
Council’s consideration. 

 

COMMITTEE RECOMMENDATION 

THAT Council resolves to: 
 
1.  Provide its written consent to the winding-up of the Rockhampton Art Gallery Trust under 
     the terms of the trust deed and as outlined in the report; 
 
2.  Direct the CEO to transfer all funds remaining in the Rockhampton Art Gallery trust fund 
     at the time of winding-up to the Rockhampton Art Gallery Gift Fund; and 
 
3. Invite the remaining trustees of the Rockhampton Art Gallery trust to assist with the   

drafting of Terms of Reference of the Rockhampton Art Gallery Arts Advisory Board for   
consideration by Council. 
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Recommendation of the Community Services Committee, 22 June 2016 

9.4.7 OFFER OF PURCHASE FOR COUNCIL OWNED LAND 

File No: 1680 

Attachments: Nil  

Authorising Officer: Michael Rowe - General Manager Community Services  

Author: Cheryl Haughton - Manager Communities and Facilities         
 

SUMMARY 

An offer of purchase has been received for land owned by Council. 

 

COMMITTEE RECOMMENDATION 

THAT Council resolves to: 

(i) Dispose of the property at 241 Rockonia Road other than by tender or auction in 
accordance with Section 236(b)(ii) of the Local Government Regulation 2012 subject 
to: 

a) Obtaining a current valuation 
b) The Endeavour Foundation meeting the cost of that current valuation price 

(ii) Council would welcome a request for sponsorship of a new facility at an appropriate 
time. 
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9.5 PARKS, RECREATION AND SPORT COMMITTEE MEETING - 22 JUNE 2016           

 

RECOMMENDATION 

THAT the Minutes of the Parks, Recreation and Sport Committee meeting, held on 22 June 
2016 as circulated, be received and that the recommendations contained within these 
minutes be adopted. 
 
 

(Note: The complete minutes are contained in the separate Minutes document) 
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Recommendation of the Parks, Recreation and Sport Committee, 22 June 2016 

9.5.1 MOUNT ARCHER ACTIVATION MASTER PLAN IMPLEMENTATION 
SCHEDULE AND GOVERNANCE FRAMEWORK 

File No: 5918 

Attachments: 1. Mount Archer Activation Master Plan 
Implementation Schedule  

2. Mount Archer Activation Master Plan 
Governance Framework   

Authorising Officer: Margaret Barrett - Manager Parks 
Michael Rowe - General Manager Community Services  

Author: Wade Clark - Community Engagement Officer 
Brett Nicholls - Coordinator Parks Planning and 
Projects   

Previous Items: 11.3 - Mount Archer Activation Implementation Plan - 
Ordinary Council - 08 Dec 2015 9.00 am 

 11.4 - Mount Archer Activation Master Plan 
Endorsement - Ordinary Council - 13 Oct 2015 9.00 am 

 11.8 - Building Our Regions Fund (Round Two) - 
Ordinary Council - 12 Apr 2016 9:00am        

 

SUMMARY 

The Mount Archer Activation Master Plan implementation schedule outlines the proposed 
programming of projects and activities that have been approved as part of the acceptance of 
the Mount Archer Activation Master Plan. The delivery of projects and activities requires the 
continued collaboration commenced with the development of the Master Plan. 

 

COMMITTEE RECOMMENDATION 

THAT Council: 

1. Receives the Mount Archer Activation Master Plan Implementation Schedule; 
2. Approves the Mount Archer Activation Master Plan Project Governance framework; and 
3. Approves the priority projects subject to the outcome of the Building Our Regions (BOR) 

Fund Application for Parks to commence in the 2016/17 period. 
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Recommendation of the Parks, Recreation and Sport Committee, 22 June 2016 

9.5.2 SOLE SUPPLIER FOR COLORADO TIMING EQUIPMENT FOR 2ND WORLD 
WAR MEMORIAL AQUATIC CENTRE 

File No: 11178, 1808 

Attachments: 1. Letter from International Quadratics Pty Ltd - 
supply arrangements   

Authorising Officer: Margaret Barrett - Manager Parks 
Michael Rowe - General Manager Community Services  

Author: Sophia Czarkowski - Sports and Education Supervisor          
 

SUMMARY 

In accordance with Section 235 (a) and (b) of the Local Government Regulation 2012 (Qld) a 
Council resolution is sought nominating that Aquatic Elements, the supplier of Colorado 
Systems product range for Queensland, is deemed as a sole supplier for the 2nd World War 
Memorial Aquatic Centre. 

 

COMMITTEE RECOMMENDATION 

THAT pursuant to s235 (a) and (b) of the Local Government Regulation 2012 (Qld), Council 
approve the nominated supplier, Aquatic Elements, as the sole supplier of Colorado 
Systems product range for the 2nd World War Memorial Aquatic Centre for the life of the 
existing system. 
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Recommendation of the Parks, Recreation and Sport Committee, 22 June 2016 

9.5.3 FREEHOLD LEASE AND TRUSTEE LEASE RENEWALS FOR PARKS UNTIL 30 
JUNE 2018 

File No: 374 

Attachments: Nil  

Authorising Officer: Margaret Barrett - Manager Parks 
Michael Rowe - General Manager Community Services  

Author: Sophia Czarkowski - Sports and Education Supervisor          
 

SUMMARY 

In accordance with Section 236(1)(c)(iii) of the Local Government Regulation 2012 (Qld) a 
Council resolution is sought for the commencement of the renewal of Freehold Leases and 
Trustee Leases expiring up until 30 June 2018. 

COMMITTEE RECOMMENDATION 

THAT  

1. Pursuant to Section 236(1)(c)(iii) of the Local Government Regulation 2012 (Qld)  
Council approve the renewal of the Freehold Leases and Trustee Leases as identified in 
the report, with the exception of Rockhampton Police Youth Welfare Association Trustee 
Lease – Lot 2 SP262805 (Stapleton Park, Bridge Street); and Lions Club of 
Rockhampton Mt Archer Inc. Trustee Lease (Lot 338 LN1914 Tom Brady Park, 
Hinchcliffe Street). 

2. Council authorises the Chief Executive Officer (Sports and Education Supervisor) to 
negotiate the terms and conditions of the agreements with the organisations listed in the 
report in preparation for execution by the delegated officer. 

 
COMMITTEE RECOMMENDATION 

THAT  

1. Pursuant to Section 236(1)(c)(iii) of the Local Government Regulation 2012 (Qld)  
Council approve the renewal of Lions Club of Rockhampton Mt Archer Inc. Trustee 
Lease (Lot 338 LN1914 Tom Brady Park, Hinchcliffe Street). 

2. Council authorises the Chief Executive Officer (Sports and Education Supervisor) to 
negotiate the terms and conditions of the agreement  with the Lions Club of 
Rockhampton Mt Archer Inc. in preparation for execution by the delegated officer. 

 
COMMITTEE RECOMMENDATION 

THAT  

1. Pursuant to Section 236(1)(c)(iii) of the Local Government Regulation 2012 (Qld)  
Council approve the renewal of the Rockhampton Police Youth Welfare Association 
Trustee Lease – Lot 2 SP262805 (Stapleton Park, Bridge Street); and 

2. Council authorises the Chief Executive Officer (Sports and Education Supervisor) to 
negotiate the terms and conditions of the agreement with Rockhampton Police Youth 
Welfare Association in preparation for execution by the delegated officer. 
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Recommendation of the Parks, Recreation and Sport Committee, 22 June 2016 

9.5.4 FEDERAL GOVERNMENT 'GREEN ARMY' PROGRAM ROUND 5 

File No: 1171 

Attachments: Nil  

Authorising Officer: Michael Rowe - General Manager Community Services  

Author: Margaret Barrett - Manager Parks          
 

SUMMARY 

The report seeks endorsement for Council to submit an application under the Green Army 
program to continue park restoration, weed clearing and amenity improvements at Fraser 
Park, Mt Archer. 

 

COMMITTEE RECOMMENDATION 

THAT Council approve: 

1. Submission of an application for Project Sponsor status under the Green Army program; 
and 

2. That the preferred Green Army project is to continue park restoration, weed clearing and 
amenity improvements at Fraser Park, Mt Archer. 
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Recommendation of the Parks, Recreation and Sport Committee, 22 June 2016 

9.5.5 PARKS AND OPEN SPACE OPERATIONS REPORT - APRIL AND MAY 2016 

File No: 1464 

Attachments: 1. Parks and Open Space Operations Report - 
April and May 2016   

Authorising Officer: Michael Rowe - General Manager Community Services  

Author: Margaret Barrett - Manager Parks          
 

SUMMARY 

This report provides information on the activities and services of Parks and Open Space Unit 
for the months of April and May 2016. 

 

COMMITTEE RECOMMENDATION 

THAT the report on the activities and services of Parks and Open Space Unit for April and 
May 2016 be received. 
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10 COUNCILLOR/DELEGATE REPORTS 

10.1 REQUEST FOR APPROVAL FOR COUNCILLOR ROSE SWADLING TO ATTEND 
ICTC CONFERENCE, LAUNCESTON TASMANIA FROM 9-11 NOVEMBER 2016 

File No: 10072 

Attachments: 1. ICTC Conference 2016   

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Lyn Brill - Administration Officer          
 

SUMMARY 

Councillor Rose Swadling is seeking approval to attend the The 16th International Cities 
Town Centres & Communities (ICTC) Conference ICTC Conference in Launceston 
Tasmania from 9 to 11 November 2016. 
 

OFFICER’S RECOMMENDATION 

THAT approval be granted for Councillor Rose Swadling to attend the ICTC Conference in 
Launceston, Tasmania from 9 to 11 November 2016. 
 

BACKGROUND 

The 16th International Cities Town Centres & Communities (ICTC) Conference 2016 “Future 
Places – Conflict in Harmony” will be held in Launceston, Tasmania from 9 to November 
2016. 

The 2016 Conference features over 80 world-class presentations from city planning, place 
making, economic development and innovation specialists from Australia, Europe, UK, New 
Zealand and USA and seeks to provide a meeting of the minds to delegates interested in 
exploring fascinating ways to enhance the quality of life or residents in communities across 
the country. 

Early bird registration is $895 prior to 8 July 2016 with accommodation ranging from $144 
per night. 
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11 OFFICERS' REPORTS 

11.1 2017 NORTHERN UNIVERSITY GAMES 

File No: 7822 

Attachments: 1. Event Needs  
2. Event Proposal   

Authorising Officer: Russell Claus - Executive Manager Regional 
Development 
Evan Pardon - Chief Executive Officer  

Author: Sarah Reeves - Manager Regional Promotions          
 

SUMMARY 

Australian University Sport is seeking funding for the 2017 Northern University Games to be 
held in the Rockhampton and Livingstone regional areas.  
 

OFFICER’S RECOMMENDATION 

THAT Council supports the sponsorship of the 2017 Northern University Games as detailed 
in the report and on the condition that Livingstone Shire Council also agrees to provide 
funding. 
 

COMMENTARY 

After more than 15 years and attracting in excess of 50,000 student athletes over that time, it 
is clear that the annual Northern University Games has provided a raft of benefits to a wide 
variety of groups (other than participants themselves) in the geographical region in which 
they are held. Beneficiaries include the Host Region, the Partner University, state and 
national sporting organisations, local student athletes, volunteer networks, the Australian 
University Sport region (and their counterpart universities) and many commercial operators. 
AUS firmly believes in that taking the Games to a regional location, the Games will return 
significant benefits to the region. 
 
SNAPSHOT – BENEFITS OF THE NORTHERN UNIVERSITY GAMES 

2015 Northern University Games, Toowoomba: 

 1649 participants, 132 support personnel, 89 volunteers, 15 staff (1885 total personnel 
attached directly to the event) 

 Average bed stay of 4.2 nights (5 days) per person at $55 per night 

 Average dollar spend per person per day is $120 

 Total approximate personnel spend: $1,131,000 

 Further local spending by AUS including Games staff, operational planning, social 
program and media exposure. 

BACKGROUND 

The Games is the primary event for Australian University Sport’s (AUS) Northern region. The 
Games concept is based on other multi-sport events such as the Australian University 
Games and the Masters Games. The event involves a select group of traditional and 
alternative sports. 
 
A healthy rivalry between Queensland and Northern NSW Universities provides a great 
competition base to battle it out for the North Region Overall Champion University, the Jodie 
Martin (Per Capita) and the Spirit of the Games Award, for the university showing the best 
sportsmanship and the true essence of the University Sport Event. Multiple team entry at the 
Games allows universities to use the event as a selection trial for their teams before heading 
away to the Australian University Games, held later in the year.  
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In addition to this, the Northern University Games is the last opportunity for teams to prove 
their abilities for promotion into the prestigious Division 1 at the Australian University Games. 
 
In a new initiative for the NUG, it will become the focus event for international participation 
from the University Oceanic Region. 

PREVIOUS DECISIONS 

Nil 

BUDGET IMPLICATIONS 

$15,000 will need to be allocated for direct financial support in the 2016-17 financial year, 
plus additional in kind for use of sporting facilities. 

LEGISLATIVE CONTEXT 

Nil 

LEGAL IMPLICATIONS 

Nil 

CORPORATE/OPERATIONAL PLAN 

Encourage new events in the region 

Encourage the development of sport tourism 

CONCLUSION 

The games will provide a positive platform for the promotion of our sports facilities, provide a 
direct investment in the region and further enhance collaboration between CQU and RRC.  
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11.2 LEICHHARDT HIGHWAY PROMOTIONS ASSOCIATION - WITHDRAWAL OF 
MEMBERSHIP 

File No: 5770 

Attachments: Nil  

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Russell Claus - Executive Manager Regional 
Development          

 

SUMMARY 

Executive Manager Regional Development regarding the discontinuation of membership of 
Leichhardt Highway Promotions Association. 
 

OFFICER’S RECOMMENDATION 

THAT Council: 

 Withdraw all participation in the Leichhardt Highway Promotions Association Inc. 
including funding, Committee representation and the secretarial function; 

 Propose to the remaining Councils to discontinue the Committee’s work; and 

 Second any remaining assignments and funding (pro rata) to either the contributing 
Councils or the respective RTO’s to manage in support of the Committee’s intent. 

 

COMMENTARY 

Rockhampton Regional Council is a member of the Leichhardt Highway Promotions 
Association Inc (LHPA) and has been represented on the Committee for several years. The 
Committee comprises representatives from Rockhampton Regional Council, Banana Shire 
Council, and Western Downs Regional Council. Regional Tourist Organisations (RTO’s), 
Capricorn Enterprise and Southern Queensland Country Tourism are also invited to attend 
meetings, but are not members of the Committee.  

Goondiwindi Shire Council was a member of the LHPA however decided to discontinue their 
membership, questioning the value they received in return for their membership investment 
due to the lack of progress made by the Committee. The Committee has also made several 
attempts to approach Livingstone Shire Council to become a member which have been 
declined. 

Recently, the LHPA has lost both the appointed Chairperson and Treasurer due to the 
representative Councilors from Banana Shire Council losing their seats in the recent Local 
Government Elections. Subsequent to this, the Committee also received the resignation of a 
representative from Western Downs Regional Council on 1 May 2016.  

Due to its structure, infrequency of meetings, and lack of dedicated resources the Committee 
has struggled to be effective relative to the time devoted by each participating community.  
Its primary objectives of brochure production and distribution, and maintenance of a website 
could be managed by the affiliated RTOs who are perhaps better positioned to carry out the 
promotional aims of the Committee and respective regions.  

To enable the Committee to be fully effective in delivering its objectives and current projects 
would require a substantial additional commitment of resources for a low return on 
investment.  These resources are not available in RRC and do not appear likely to be 
forthcoming from other members.  Given this reality, it seems prudent to discontinue 
membership and to reassign existing committee funds, which currently stands at $63,141 (as 
at 17 May 2016).   
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11.3 LOCAL DISASTER MANAGEMENT PLAN 

File No: 3086 

Attachments: 1. Local Disaster Management Plan   

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Robert Holmes - General Manager Regional Services          
 

SUMMARY 

The Rockhampton Region Local Disaster Management Plan was presented to the Council 
meeting on 24 May 2016. At this meeting changes were requested, which have now been 
incorporated in the document. 
 

OFFICER’S RECOMMENDATION 

THAT the Rockhampton Region Local Disaster Management Plan as presented, be 
endorsed. 
 

COMMENTARY 

As part of its disaster management responsibilities, the Council is required to develop a 
Local Disaster Management Plan (LDMP) and such a plan is to be reviewed when 
considered appropriate.   

BACKGROUND 

A revised Local Disaster Management Plan has been presented to the Council at meetings 
on 10 May and 24 May 2016.  

An updated document is now presented for endorsement. 
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11.4 RISK REGISTERS - QUARTERLY UPDATE AS AT 27 MAY 2016 

File No: 8780 

Attachments: 1. Corporate Risk Register - Quarterly Update 
as at 27 May 2016  

2. Office of the CEO Risk Register - Quarterly 
Update as at 27 May 2016  

3. Community Services Risk Register - 
Quarterly Update as at 27 May 2016  

4. Corporate Services Risk Register - Quarterly 
Update as at 27 May 2016  

5. Regional Services - Quarterly Update as at 27 
May 2016   

Authorising Officer: Drew Stevenson - Manager Corporate and Technology 
Services 
Ross Cheesman - General Manager Corporate Services  

Author: Kisane Ramm - Risk Management Officer         

Ordinary Council at its meeting on 09 June 2016 resolved 
that the matter be deferred to the meeting to be held on 28 
June 2016.  

 

SUMMARY 

Presenting the quarterly risk register updates as at 27 May 2016 for consideration and 
adoption by Council. 
 

OFFICER’S RECOMMENDATION 

THAT the quarterly risk register updates as at 27 May 2016, as presented in the attachments 
to this report, be adopted. 
 

COMMENTARY 

The Corporate and departmental risk register summary report updates have been produced 
for Council’s consideration, assisting them in their responsibility to provide direction and 
oversight of risk management across the organisation and to support the achievement of 
objectives through informed decision making. 

Sitting behind the summary report updates are the risk registers.  The registers are required 
to be presented annually and to meet this requirement have recently been presented to 
Council and the Audit and Business Improvement Advisory Committee.  The registers are a 
record of information about identified risks and their associated controls used to aid in their 
management.   

 

Risk 
Number 

Change 

Corporate Risk Register 

8 
The future controls were listed as completed last quarter and the risk owner has 
now re-assessed the risk as ALARP.  
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Risk 
Number 

Change 

Office of the CEO 

111 Completion date (31/12/15) has expired. 

112 Completion date (30/5/16) has expired. 

  

Community Services 

407 Completion date extended from 30/6/15 – 30/6/16 

411 Completion date extended from 31/12/15 – 30/9/16 

413 The future controls have been listed as completed and it will be removed from 
the Further Treatment summary table next reporting period unless, when it is 
reassessed, it falls into the reporting parameters.  

429 Completion date extended from 30/12/16 – 31/1/17 

439 Completion date extended from 31/12/15 – 30/9/16 

  

Corporate Services 

249 The operational capability of the airport is reduced or prevented altogether by 
an event (natural or technological) resulting in the inability of the airport to 
function effectively and provide normal services.   

Management has listed the future controls for this risk as completed and re-
assessed the risk from High 4 to Moderate 5.  This risk will no longer be 
presented in the Further Treatment, and Very High and High summary tables 
unless it is later re-assessed to fall within the reporting parameters. 

  

Regional Services 

 No changes made and completion dates current as at time of review. 

  

 
BACKGROUND 

Council’s Enterprise Risk Management Framework requires the Risk Management Officer to 
present to Council the following: 

Quarterly 

 All risks with high and very high current risk ratings; as well as 

 Any risks, regardless of their risk rating, that have been identified as requiring 
treatment. 

LEGISLATIVE CONTEXT 

The Local Government Regulation 2012, chapter 5, s164, requires…(1) a local government 
must keep a written record stating (a) the risks the local government’s operations are 
exposed to…; and (b) the control measures adopted to manage the risks. 

The production of the risk registers which include both existing and proposed future controls 
ensures the Council is compliant with section 164 as well as providing an opportunity for 
Council to determine that its risks are being dealt with in an appropriate manner. 



ORDINARY MEETING AGENDA  28 JUNE 2016 

Page (180) 

CORPORATE/OPERATIONAL PLAN 

There is a very strong link between the Corporate/Operational Plans and the enterprise risk 
management process.  The Corporate/Operational Plans articulate the objectives of the 
organisation.  These objectives are then analysed by management to identify what may 
affect their achievement, with the results being recorded as the: risk (failure and or 
opportunity); cause (source) and; consequence (impact).  In understanding this information, 
the organisation can decide whether it is willing to accept the resultant level of risk or 
whether treatment is required to lower the risk level.  This allows for Council to be well 
informed on what may impact the achievement of its objectives and whether strategies are 
required to be developed in providing for the efficient and effective use of its resources. 

CONCLUSION 

The quarterly review of the risk registers, having been conducted by the respective 
managers and the Leadership Team, are now presented via the summary reports for 
Council’s consideration. 

 



ORDINARY MEETING AGENDA  28 JUNE 2016 

Page (181) 

 
 
 
 
 
 
 
 

RISK REGISTERS –  
QUARTERLY UPDATE  

AS AT 27 MAY 2016 
 
 
 
 
 

Corporate Risk Register –  
Quarterly Update as at 27 May 2016 

 
 
 
 
 

Meeting Date: 28 June 2016 
 
 
 
 
 

Attachment No: 1



ERM RISK SUMMARY REPORT
Corporate Current Risk Rating Profile

0 

1 

3 

0 
 Risk Rating Summary  -  Office of CEO 

Very High High Moderate Low

0 

2 

2 

1 

Risk Rating Summary - Corporate Services 

Very High High Moderate Low

0 

1 1 

0 
Risk Rating Summary -  Regional Services 

Very High High Moderate Low

0 
4 

6 

1 

Corporate Register Risk Rating Summary  

Very High High Moderate Low

0 0 
0 

0 

Risk Rating Summary -  Community Services 

Very High High Moderate Low



CORPORATE RISKS
'Very High' and 'High'

Risk No. Risk Current Risk 
Rating Current Controls Risk Evaluation

1 Council processes and services are provided without due 
recognition of economy, efficiency and effectiveness (value for 
money) exposing Council to increased costs, loss in reputation 
and ratepayer confidence and impacting service delivery.

High 5 (1) Established Asset Management plans.
(2) Non-priced based selection criteria included in the tender / 
quote assessment process to assist in the value for money 
assessment.
(3) Tender evaluation plans with weighted selection criteria 
assessment that does not rely on price as having the highest 
weighting.
(4) Capital Projects evaluation process includes whole of life 
cycle cost considerations.
(4.2) Fleet asset assessment utilises a whole of life cost model 
as part of the acquisition and operations process.
(5) Long term financial forecasts based around asset 
management plans adopted.

Accept Risk 
(ALARP)

8 Identified Disaster Mitigation Strategies not actioned resulting in 
increased impact/effect of disaster events on the community 
and potential for increased costs to Council in recovery and 
restoration costs.

High 5 (2) Identified disaster mitigation strategies implemented where 
possible within disaster management budget.
(2) Appropriate funding opportunities identified and sourced to 
implement identified disaster mitigation strategies.
19/2/16: 
(1) Disaster mitigation strategies reviewed and reported on 
annually.
(2) Forward works program for disaster mitigation strategies 
developed and considered through Council's Capital Project 
budget evaluation by 1 July each year.
(2) Funding is pursued under Natural Disater Relief, or similar 
program, if and when State Government make the funding 
available.

Accept Risk 
(ALARP)

27/5/16: Note 
from Risk 
Management 
Officer: The 
future controls 
were listed as 
completed last 
quarter and the 
risk owner has 
now re-
assessed the 
risk as ALARP. 

9 Council's financial operations fail to support and sustain 
Council's service provision, financial sustainability and the 
community's expectations resulting in revenue shortfalls, 
increased debt, reduced service levels, loss of reputation and 
community discontent.

High 5 (1) Council's Long Term Financial Forecast includes forecasts 
from asset management plans.
(2) Long Term Financial Forecasts are reviewed annually.
(3) Asset Management Plans reviewed regularly.
(4) Finance staff are adequately qualified as per the respective 
Position Descriptions.
(5) Council lobbies other levels of government for appropriate 
grants and subsidies.
(5) Council financially operates in a surplus position.
(6) Financial controls are monitored.  Finance also works closely 
with Internal and External Audit in regards to internal controls.
(7) Project Delivery procedure developed.

Accept Risk 
(ALARP)

10 Actions of Council, Councillors or employees that fail to meet 
the standards of behaviour outlined in the Local Government 
Act and other Legislation, Council's Code of Conduct and other 
associated policies or procedures resulting in damage to 
Council's reputation, complaints, investigations, financial losses 
and regulatory breaches against Council or individuals.

High 4 (1-4) Policy implemented.
(3) Controls within Local Government Act and policy.
(2-3) Training in obligations undertaken.
30/1/15: (4) Management's ongoing review/update of 
authorisations and delegations (including signing of 
correspondence)
2/10/15: (1) Fraud and Corruption risk assessment undertaken 
annually by managers.
19/2/16: 
(5) Complaints Management Process adopted by Council.
(5) Industrial Relations and Investigations Unit investigate and 
monitor administrative action complaints.
(2, 4, 3) Councillors and staff are regularly reminded of 
obligations under LGA and Council's Code of Conduct along 
with other relevant legislation and policies.

Accept Risk 
(ALARP)

CORPORATE RISKS 
Corporate Risks Requiring Further Treatment (ALL)

Risk No. Risk Current Risk 
Rating Future Risk Control(s) Resources / 

Budget
Performance /

Constraints
%

Complete
Completion

Date
Management's 

Comments

2 Non-existent or inadequate business continuity initiatives 
leading to prolonged service / process disruptions resulting in 
adverse community reactions and possible financial loss.

Moderate 5 1. Business Continuity Framework to be developed and used to 
draft standardised Sectional BCPs. 2/10/15 Completed.
2. Additional continuity plans to be implemented across the 
organisation. 
3. Regular review and testing required.

Additional 
resources 
required.

BCP 
Management 
policy and 
procedures 
adopted August 
2015.  
Responsible 
areas to draft 
identified critical 
function BCPs.

Constraint - Lack 
of Resources.

(30/1/15: 
80%)

30/06/2016 27/5/16: Office of CEO
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RISK REGISTERS –  
QUARTERLY UPDATE  

AS AT 27 MAY 2016 
 
 
 
 
 

Office of the CEO Risk Register - 
Quarterly Update as at 27 May 2016 

 
 
 
 
 

Meeting Date: 28 June 2016 
 
 
 
 
 

Attachment No: 2



Office of the CEO Current Risk Rating Profile
ERM RISK SUMMARY REPORT

0 0 

2 

0 

 Risk Rating Summary - Governance Support 

Very High High Moderate Low

0 

1 

2 

1 

Risk Rating Summary - Internal Audit 

Very High High Moderate Low

0 

3 

8 

1 

OFFICE OF THE CEO- Risk Rating Summary  

Very High High Moderate Low

0 

2 

4 

0 
Risk Rating Summary - Regional Development 

Very High High Moderate Low



OFFICE OF THE CEO 
Risks - 'Very High' and 'High'

Risk No. Risk Current Risk 
Rating Current Controls Risk Evaluation

101 Service delivery coverage, quality or correct balance of these audit 
services may not meet the requirements of the organisation, or may 
conflict.

High 4 (1) & (2) Annual risk based audit planning highlights risks vs the required or appropriate need for 
internal audit coverage. 

(4) External Consultants

(4) Audit Committee

Accept Risk (ALARP)

109 Failure to take advantage of Rockhampton Region's economic 
development opportunities which can result in limited growth of 
Council's rate base.

High 5 1.  Appointment of Manager Economic Development. 
2.  Appointment of Senior Resource Advisor to focus on opportunities arising for the 
Rockhampton Region from the Central Queensland resource sector.
3. Working with the Commonwealth and Queensland Governments and the Rockhampton Region 
community to maximise economic development opportunities.
4. Promotion of regional economic development opportunities in the media and at appropriate 
conferences and other forums.

Accept Risk (ALARP)

330 Failure to address general long term planning needs for the community 
will result in lower quality development, less development overall, 
continued poor economic and community performance indicators, and 
lost opportunities in pursuit of achieving elevation of Rockhampton's 
reputation to an exceptional regional city. 

High 4 1. (1) Have staff employed working in this field.
2. (2) Have budget allocated for training.

30/1/15:
3. (1) Use attrition opportunities to hire new staff with required skill sets.
4. (2) Train existing staff to pursue strategic planning functions. 
5. (3) Reduce time devoted to low risk, low value, tasks to free more time for strategic and 
placemaking planning.
6. (4) Continue to liaise with State Govt officers to ease regulatory burden on RRC's capacity for 
self determination.
7. (5) Pursue all opportunities to educate all sectors of the community on the benefits of quality 
targeted planning initiatives.
8. (5) Develop partnerships with business and community groups to pursue initiatives of joint 
benefit.

Accept Risk (ALARP)

OFFICE OF THE CEO
Risks Requiring Further Treatment (ALL)

Risk No. Risk Current Risk 
Rating Future Risk Control(s) Resources / 

Budget

Performance /
Constraints %

Complete
Completion

Date
Additional Management 

Comments

111 Failure to collaborate with Rockhampton Region's business groups and 
businesses, which could lead to initiatives failing to attain their true 
potential, and/or possible business closures, resulting in limited growth 
of Council's rate base and Council's reputation affected.

Moderate 5 Enter into funding agreement with Capricorn Enterprise Within already defined 
resource/budget 
allocation

Funding agreement 
needs to be signed by 
both parties.

0% (29/01/15: 
31/12/2015)

27/5/16: Regional 
Development / 
Economic 
Development

112 River Festival has low attendance or is cancelled resulting in loss of 
revenue and reputational damage.

Moderate 6 (1) Investigate insurance cost/benefit Budget allocation 0 0% 19/2/16: 
30/05/16

01/08/2015

27/05/16: Regional 
Development - 
Regional 
Promotions

114 Non Conformance with IPPF; Act or Reg. Low 7 External Assessment (Mandatory every 5 years) Budget allocation 
$20,000

0 0% 31/12/2016 27/5/16: No Changes Internal Audit
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RISK REGISTERS –  
QUARTERLY UPDATE  

AS AT 27 MAY 2016 
 
 
 
 
 

Community Services Risk Register - 
Quarterly Update as at 27 May 2016 

 
 
 
 
 

Meeting Date: 28 June 2016 
 
 
 
 
 

Attachment No: 3



ERM RISK SUMMARY REPORT
Community Services - Current Risk Rating Profile

0 0 

4 

0 
Risk Rating Summary - Health and Environment 

Very High High Moderate Low

0 

6 

31 

9 

COMMUNITY SERVICES -  Risk Rating Summary  

Very High High Moderate Low

0 

3 

8 

0 
 Risk Rating Summary - Communities and Facilities 

Very High High Moderate Low

0 
0 

9 

1 

Risk Rating Summary - Arts and Heritage 

Very High High Moderate Low

0 

2 2 

0 
Risk Rating Summary - Local Laws 

Very High High Moderate Low

0 

1 

7 
8 

Risk Rating Summary - Parks 

Very High High Moderate Low

0 0 

1 

0 
Risk Rating Summary - Directorate 

Very High High Moderate Low



COMMUNITY SERVICES 
Risks - 'Very High' and 'High'

Risk No. Risk Current Risk 
Rating Current Controls Risk Evaluation

414 Council fails to maintain, train and supervise adequate 
numbers of volunteers to assist with operations across 
its sites resulting in inability to deliver some services, or 
injury to volunteers or public. High 4

1. Development and implementation of processes 
for engagement and training of volunteers. 
2. Supervision of volunteer work on Council sites.

Treat Risk

417 Grant and sponsorship programs not delivered in 
accordance with regulations, policy and procedures 
resulting in loss of reputation for Council with 
community concerns about disbursement of funds, and 
withdrawal of matching funding from other levels of 
government meaning grant is unable to be offered.

High 4

1. Policy, procedure and funding regulations 
implemented and reviewed regularly.

Accept Risk (ALARP)

422 Inability to comply with regulatory obligations and 
conservation of heritage assets, asbestos inspections 
and treatment, resulting in facilities being non-
compliant and deemed unsafe and unusable, with loss 
of service to community, possible injury to staff and 
public, and damage to reputation of Council. 

High 4

1. Partial completion of conservation management 
plan (CMP) program, however not funded in 13-14 
and 15-16 budget. 
2. Identified assets requiring inspection included 
in planned maintenance subject to funding.
19/2/16 - 3. Forward budget submission 
referencing Risk Register, Corporate Plan and 
legislative requirement developed.
19/2/16 - 4. Conservation and Maintenance plans 
incorporated into Asset Register and Management 
Plan.

Treat Risk

427 Council does not meet its legislative and service 
delivery responsibilities for Local Laws' community 
compliance leading to the possibility of legal action, 
significant damage to Council's reputation with multiple 
complaints, and general public dissatisfaction. 

High 4

1. Budget submission for appropriate resources to 
address required compliance service levels.
2. Infringement financial management system 
(Pathways module).

Treat Risk

429 Inconsistent regulation and enforcement of local laws 
and legislation resulting in poor service and 
considerable public dissatisfaction.

High 4

1. Staff trained. 
2. Local Law review.
3. Process and procedure review. 

Treat Risk

439 Lack of fire management planning resulting in: 
possible injury or loss of life;  
damage to Council's reputation;
possible litigation. High 4

1. Clearing / forming control lines (in conjunction 
with QPWS) at base of Mt Archer/Berserker 
Ranges.
19/2/16: 2. Regional Fire Management Strategy 
completed.

Treat Risk



COMMUNITY SERVICES
Risks Requiring Further Treatment (ALL)

Risk No. Risk Current Risk 
Rating Future Risk Control(s) Resources / 

Budget
Performance /

Constraints
%

Complete
Completion

Date
MANAGEMENT'S 

COMMENTS

407 Damage to Council facilities and equipment due to non-
compliance by Hirers resulting in financial loss and loss 
of reputation.

Moderate 6
(17/11/14 Improved business systems in the 
Venue Operations Unit)

(1) Capital budget 
provided for new 
venue management 
system.

Suitability of existing commercial 
venue management systems.

27/5/16: 70%

25%

27/5/16: 
30/06/2016

 30/06/2015

27/5/16: Project next 
expected to be 
completed by 30 June 
2016

Manager Arts and 
Heritage

411 Child and youth risk management strategies not in 
place for regulated businesses, high risk activities and 
special events  in accordance with the requirements of 
the Children and Young People and Child Guardian Act 
2000 resulting in children being exposed to harm, 
Council being exposed to liability issues and 
reputational damage. Moderate 5

1. Implementation of blue card policy and 
procedure throughout Council;  
2. Development of child and youth risk 
management strategy;  
3. Development and implementation of risk 
management plan for special events.
(17/11/14: 4. Blue Cards needs assessment for 
individual on expiry of current card.)

Staff time. 1. Managers not updating PDs 
for Blue Card requirement; 
2.  HRA not supplying 
information to Senior Admin 
Officer.

17/7/15: 75%

17/4/15: 70%

27/5/16: 
30/09/2016

17/7/15: 
31/12/2015

17/4/15: 
30/06/2015

(30/1/15: 
30/06/2014)

27/5/16: Development of 
risk management plan 
underway and detailed 
audit underway on Blue 
Card holders staff and 
volunteers.  Completion 
date to be be changed 
to 30.09.2016.

General Manager 
Community 
Services: 30/1/15

413 Child Care Centre does not meet the National Quality 
Standard and is unable to operate resulting in loss of 
service to community, loss of income and reputation for 
Council.

Moderate 6

Ensure policies, procedures and programs are 
compliant with NQS for 2014 assessment.

Staff time and 
training.

Staff not providing programs at 
acceptable standard. 

27/5/16: 
100%

90%
17/7/15: 

30/6/2016

(30/6/2015)

27/5/16: Assessment 
completed with all 
Standards met.

Note from Risk 
Management Officer: 
The future controls have 
been listed as 
completed and it will be 
re-assessed next period.  
This risk will no longer 
be presented in the 
Further Treatment 
summary table unless it 
is later re-assessed to 
fall wihin the reporting 
parameters.  

Manager 
Communities and 
Facilities

414 Council fails to maintain, train and supervise adequate 
numbers of volunteers to assist with operations across 
its sites resulting in inability to deliver some services, or 
injury to volunteers or public.

High 4

1. Training procedures for volunteers being 
updated;  
2. Responsibility for volunteers at some sites 
being transitioned to community organisations.

Staff time to deliver 
training.

1. Ability to provide training at 
suitable times for volunteers; 
2. Staff resource to supervise 
work at some sites.

50% 02/10/15: 
31/12/2016

17/7/15: 
30/6/2016

(30/6/2015)

27/5/16: Volunteer 
Policy and procedure 
adopted by Council on 
24 May 2016

Manager 
Communities and 
Facilities

422 Inability to comply with regulatory obligations and 
conservation of heritage assets, asbestos inspections 
and treatment, resulting in facilities being non-
compliant and deemed unsafe and unusable, with loss 
of service to community, possible injury to staff and 
public, and damage to reputation of Council. 

High 4

(2) Develop a 5-10 year maintenance and renewal 
strategy based on valuations and condition 
assessments.

To be determined 
based on strategy.

 Insufficient budget resource to 
complete Conservation 
Management Plans and 
undertake required works.

70%

02/10/15: 
30/06/2017

(30/1/15: 
30/06/2016)

27/5/16: No change Manager 
Communities and 
Facilities

427 Council does not meet its legislative and service 
delivery responsibilities for Local Laws' community 
compliance leading to the possibility of legal action, 
significant damage to Council's reputation with multiple 
complaints, and general public dissatisfaction. 

High 4

1. Effective Infringement financial  management 
process to be put in place.

2. Internal Audit Process Review.

(1) System update 
budget.

(2) Existing staff and 
resources. 

Available budget

17/7/15: 30%

(25%)

(17/4/15: 
30/06/2016)

30/06/2015

27/5/16: Manager 
Community 
Standards and 
Compliance 

429 Inconsistent regulation and enforcement of local laws 
and legislation resulting in poor service and 
considerable public dissatisfaction.

High 4

1. Reviews to be completed - 
1a) Internal Audit Process Review;

1b) Legal review of Local Laws.

2. Membership subscription to LGAQ's Legislation 
Compliance Service.

3. Join SEQ Regional Animal Management group 
(SEQRAM).

1a) Existing staff and 
resources.

1b - 3) Review of  
budget required.

19/2/16 : (1a) Review of 
Council's Animal Management 
function currently being 
undertaken - scheduled to be 
completed by May 2016.

19/2/16: (1b) Additional project 
officer employed to conduct 
legal review of Local Laws - to 
be completed June 2017.

Constraint: Available budget

5% 27/5/16: 
31/01/2017

(17/4/15: 
30/12/2016)

31/12/2014

27/5/16: Local Law 
change program 
commencing on 
20.06.2016 with 
scheduled completion 
date 31/01/2017.   
Completion date to be 
amended to reflect.

Manager 
Community 
Standards and 
Compliance 

431 Animal housing at the Zoo does not meet the required 
standard (inclusive of; animal husbandry, record 
keeping, staffing & asset renewal) resulting in: 
Loss of zoo licences / closure of facility;
Injury or death to an animal;
Negative public perception;
Staff turnover;
Injury or death to zookeepers.

Moderate 6

1. Documented procedures rolling review. 

2. Develop, implement, and annually review 
development plan (linkage to budget required) to 
upgrade exhibitions and achieve implementation 
of the approved/ultimate zoo master plan.

3. Staff to monitor and contribute to 
review/formation of industry guidelines standards. 

Annual Budget  

External contractors 
to be used.

Staff time and 
management 
overview.

(17/11/14 Procedure Manual 
review / update is continuing.)

19/2/16: 20%
10%

30/06/2016

27/5/16: O - Title 
change to Coordinator 
Park Visitor Services

Manager Parks



Risk No. Risk Current Risk 
Rating Future Risk Control(s) Resources / 

Budget
Performance /

Constraints
%

Complete
Completion

Date
MANAGEMENT'S 

COMMENTS

439 Lack of fire management planning resulting in: 
possible injury or loss of life;  
damage to Council's reputation;
possible litigation. 

High 4

Manager Parks to finalise development  and 
implementation of a regional fire mitigation 
strategy in collaboration with state government 
agencies and property owners. 

(17/11/14 Nil )

19/2/16: MoU with QPWS for 
maintenance of fire control line 
at Mt Archer drafted - with 
QPWS for review.

Constraint - at the moment a 
completion date is outside 
Council's control.

02/10/15: 
95%

17/7/15: 90%

70%

27/5/16: 
30/09/2016

02/10/15: 
31/12/15

31/12/2014

27/5/16: MoU still with 
State government for 
sign-off with the timing 
of this beyond council 
control.  Mitigation 
actions occuring.  
Completion date to be 
changed to 30.09.2016.

Manager Parks

440 Tree fails resulting in: injury/death; damage to property; 
damage to Council's reputation; negative financial 
impact.

Low 7 

1. Review and update Street Tree Policy and 
Procedure. 

2. Programmed maintenance works to be 
implemented to full capacity.

3. Ergon Service Level Agreement is to be in 
place and implemented.

Staff time and 
management 
overview, possible 
external review and 
update

Nil

Nil.

Nil 60% 19/2/16: 
30/04/2016

31/12/2015

27/5/16: Service Level 
Review on hold (advice 
from CIS); work 
continuing on drafting 
policy and procedure.

Manager Parks

443 Loss of significant/ historic/ iconic botanical collections 
resulting in negative publicity and loss of: reputation; 
region's "green" status; iconic material; and research 
opportunities.

Moderate 6

1. Review, update and implement existing land  & 
conservation management & succession plans.

2. Complete the identification of the current 
collection as part of the succession plan.

Staff time and 
management 
overview.

40%

 30/06/2016

27/5/16: Post cyclone 
restoration plan 
reviewed and approved 
by Council; 
implementation program 
being finalised, budget 
for implementation 
requested for 2016/17.
O - Title change to 
Coordinator Park Visitor 
Services.

Manager Parks

444 Inadequate/ inappropriate open space does not meet 
the community's requirements/ expectations resulting 
in lack of: standardised infrastructure charges; 
consistency and quality of the asset including land; lack 
of benchmark for Council/ developer Standards; 
unwanted contributed assets;  leading to reputational 
damage; social problems and; financial impacts. Moderate 5

1. Develop & implement a Parks Infrastructure 
Strategy for conditioning of new development.  

2. Develop a local parks contribution policy.

3. Complete & implement Landscape Guidelines 
(as part of CMDG).

 4. Open Space Strategy  to be reviewed and 
implemented (inc service levels).

0 70% 31/12/2016 27/5/16: Scoping for 
review of Open Space 
Strategy commenced; 
programmed to be 
completed in 2016/17 
financial year
O - Title change to 
Coordinator Park Visitor 
Services.

Manager Parks

446 Integrity of land-fill caps, where Council is now using 
the space for public use (eg: parks), is impacted 
through an event occurring causing exposure of toxins, 
hazards etc (eg: TC Marcia causing tree fall and 
erosion) resulting in: public health and safety; financial; 
and environmental repercussions.

Moderate 7

1. Continuous review and updating of Site 
Management Plan

2. Site remediation priorities to be determined, 
planned and implemented

Yet to be determined
(Kershaw remediation 
is now estimated at 
$8.4m.  The amount 
for other sites is hard 
to assess 
generically.)

Public perception

Funding

02/10/2015: 
15%

2%

19/2/16: 
30/06/2017

01/12/2015

27/5/16: Manager Parks
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Corporate Services Current Risk Rating Profile
ERM RISK SUMMARY REPORT

0 

2 

21 

10 

 Risk Rating Summary - Corporate & Technology Services 

Very High High Moderate Low

0 0 

7 

0 
Risk Rating Summary - Airport 

Very High High Moderate Low

0 

2 

5 

2 

Risk Rating Summary - Finance 

Very High High Moderate Low

0 

4 

37 

15 

CORPORATE SERVICES - Risk Rating Summary  

Very High High Moderate Low

0 0 

4 

3 

Risk Rating Summary - Workforce & Strategy 

Very High High Moderate Low
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CORPORATE SERVICES
Risks - 'Very High' and 'High'

Risk No. Risk Current Risk 
Rating Current Controls Risk Evaluation

213 Operational degradation or failure of Council's Two-way radio 
communication system resulting in failed regional 
communications for daily operations and emergency / disaster 
response. High 4

1. Vendor support for current technology (due to expire Dec 
14).
2. Maintenance of adequate spares in-house (limited).
3. Some internal system redundancy.
4. Use of mobile phones in service areas.

Treat Risk

223 Corporate Recordkeeping software (ECM) doesn't meet strategic 
records management requirements in relation to systematic 
electronic records archival and disposal resulting in failure to 
dispose/archive eRecords.

High 4 Manual system in place for the disposal of hardcopy 
documents only (electronic documents continue to grow 
exponentially)

Treat Risk

251 The loss of revenue impacting on Council's financial position 
potentially resulting in higher future rate rises, additional 
borrowings or service level reductions.

High 5 1.  Undertaken training workshops with Council on Financial 
Sustainability and implications of change.  
2. Include a lower reliance on grants and subsidies from other 
levels of government in Council's long term financial forecast.  
3.  Conservative financial forecast estimates.  
4. Conservative estimates used in conjunction with DA 
applications.  
5.  Align related capital expenditure directly with developer 
contributions. 
6.  Using historical forecasts trending with wetter seasons.

Accept Risk (ALARP)

253 Lack of funds for capital works resulting in degradation of existing 
assets causing unusable assets and public liability claims.

High 5 Existing Controls Implemented By Risk Owner Treat Risk
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CORPORATE SERVICES 
Risks Requiring Further Treatment (ALL)

Risk No. Risk Current Risk 
Rating

Future Risk Control(s) Resources / 
Budget

Performance /
Constraints

%
Complete

Completion
Date

Additional Management's 
Comments

213 Operational degradation or failure of Council's Two-way radio 
communication system resulting in failed regional 
communications for daily operations and emergency / disaster 
response.

High 4 Commence planning and implement a replacement RRC 
regional two-way radio communications system.  Two stage 
plan - 1. Replace the Rockhampton City Two-way system.  2. 
Integrated regional solution taking in the Gracemere 
infrastructure.

19/2/16: $855,000 19/2/16: Contract awarded to a 
local company – Beaney’s 
Communications
Construction work completed; 
installed communications 
antennae at repeater sites.
Commissioning first batch of 40 
radio units (25%) for 
Rockhampton City area.
Stage 2 delays due to land 
tenure issues for repeater 
infrastructure installation.

19/2/16: 60%

02/10/15: 
15%

10%

19/2/16:
Stage 1 - 
30/6/16

Stage 2 - 
30/10/16

'02/10/15: 
Expected 

completion June 
2016.

27/5/16: Stage 1 progressing as 
planned.
Stage 2 completion date may be 
delayed due to ongoing land 
tenure issue.  This is the land 
identified for the communications 
tower required to get 
communications coverage to all 
of Mt Morgan and the west.

Corporate 
and 
Technology / 
Fleet 
Services

223 Corporate Recordkeeping software (ECM) doesn't meet 
strategic records management requirements in relation to 
systematic electronic records archival and disposal resulting in 
failure to dispose/archive eRecords.

High 4 The Records Archiving, Retention and Disposal (RARRD) 
project commenced in 2012 to develop a corporate solution to 
cover eRecords (including more effective hardcopy disposal 
recording).

Resources available. 

Requirements analysis to be 
undertaken.

19/2/16: ECM 4.03 Live, new 
draft File Plan 80% complete.  

Disposal schedule under 
review in line with State 
Archives requirements.

27/5/16: 90%

19/2/16: 80%

30%

27/5/16: 
30/06/2016

To be advised

27/5/16: Column R - 90%
Column S - 30/06/16
14 of 16 of the new File Plan now 
completed. Expected to be 
finalised before 30 June 2016.

Corporate 
and 
Technology / 
Records 
Management

235 Failure to have an efficient and effective Enterprise Risk 
Management system integrated and embedded through the 
whole of Council resulting in ineffective decision making having 
strategic, financial, legal, compliance, safety and service 
delivery impacts.

Moderate 5

17/4/15: Research and implement a risk management 
software application to support ERM functions

17/4/15:  Budget proposed 
2015/16

02/10/15: ISSG approved as a 
project to assess the suitability 
of either the TechnologyOne 

solution or the RiskWare 
solution.

0% 30/06/2016 27/5/16: Corporate 
and 
Technology / 
Property & 
Insurance

244 Aircraft accident, incident or malfunction occurs within the 
Rockhampton airport precinct  resulting in possible death or 
injury , financial loss, interruption to airline service delivery, 
damage to infrastructure and reputation damage to the airport.

Moderate 6 Upgrade airport lighting system. Budget of $7.5m over three 
years has been allocated

17/7/2015 - Stage 3 delayed 
due to military exercise 
Talisman Sabre. 
Commissioning now due late 
September.

17/4/15: Cyclone Marcia has 
delayed works but still tracking 
for June 30 completion.

In order to reduce risk main 
runway transformers replaced  
in the interim and circuit 
reliability improved from 0 
megaohms to 0.3 megaohms. 
Contract awarded for stage 3 
and contractors to commence 
Feb 2015.

19/2/2016: 
90%

2/10/2015: 
85%

17/7/2015 - 
80%

(17/4/2015: 
70%)

27/5/16: 
31/07/2016

19/2/16: 
30/06/2016

17/7/15: 
31/12/2015

(Stage 3: 
30/6/2016)

27/5/16: Completion date now 
expected end of July 2016 due to 
failure of components of MAG 
signs requiring manufacture / 
testing / delivery from Sweden 
and installation before 
commission of new system is 
possible, as all components need 
to be completed before cutover 
to new system.
Column S to be changed to 
31/07/16.

Airport

245 Security breach or threat at the airport resulting in possible 
death or injury, reputation damage to the airport, additional 
costs, disruption to airline services due to airport closure, 
infrastructure damage, fines in relation to a regulatory breach.

Moderate 6  Replace hard key system on all gates and access points with 
proxcard electronic card system so lost cards can have 
access withdrawn.

Budget has been provided 
under Security upgrade

17/7/2015: Locks acquired 
however installation of the Hot 
spot readers to enable update 
of access cards has been 
delayed due to technical IT 
issues experienced by Chubb 
expected. 

19/2/2016: 
90%

2/10/2015: 
85%

17/7/2015 : 
75%

(17/4/2015 : 
60%)

19/2/16: 
30/06/2016

17/7/15: 
31/12/2015

(17/11/14: 
30/06/2015)

27/5/16: Unchanged as a 
number of locks have failed and 
a cause needs to be identified by 
the manufacture before the roll-
out of the balance of the locks is 
done.

Airport

248 Airport assets not maintained, upgraded, inspected or monitored 
effectively in accordance with regulatory requirements resulting 
in possible death or  injury, reputational damage, compliance 
failure, reduced service delivery, WH&S fine.  

Moderate 6 Facility maintenance and condition assessment inspection 
schedules are in the process of being completed and detailed 
in conquest.   

Consultant engaged to identify critical infrastructure and to 
load into Conquest to ensure regular maintenance is 
performed.

Facilities Co-ordinator 
providing resources.

Budget funds are available 
over next few years for 
consultant to complete critical 
infrastructure assets in 
Conquest. 

2/10/15: Apron lighting for 
Royal Flying Doctor Service 
and Code B aircraft parking 
area completed.  

17/7/15: Additional budget 
provided for upgrade of Regular 
Public Transport and General 
Aviation apron lights in 
2016/17.

2/10/2015: 
80%

17/4/2015: 
80%

(21/1/15: 
80%)

17/7/15: 
30/6/2017

(17/11/14: Stage 
1: 30/06/2015)

27/5/16: No change Airport

253 Lack of funds for capital works resulting in degradation of 
existing assets causing unusable assets and public liability 
claims.

High 5 1.  Enhanced capital expenditure reporting for monitoring 
purposes.  

No

17/7/15: Whilst full asset 
management plans (AMPs) not 
adopted yet, a 10 year detailed 

capital program has been 
matched with long term 

financial forecast which is the 
basis for review of all AMP's.

27/5/16  98%

17/7/15: 95%

(17/4/15: 
50%)

2/10/15: 
30/06/2016

(30/1/15: 
30/06/2015)

27/5/16:
Only Bridges and Airport AMP’s 
to be formally adopted.

Finance
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ERM RISK SUMMARY REPORT 
Regional Services Current Risk Rating Profile
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 Risk Rating Summary - Engineering Services 
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REGIONAL SERVICES - Risk Rating Summary  

Very High High Moderate Low
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Risk Rating Summary - Development and Building 

Very High High Moderate Low
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2 

Risk Rating Summary - Rton Regional Waste and 
Recycling 

Very High High Moderate Low



REGIONAL SERVICES
Risks - 'Very High' and 'High'

Risk No. Risk Current Risk 
Rating Current Controls Risk 

Evaluation
301 Budget overrun (Capital Projects) resulting in inability to 

complete project to specification impacting on end 
user/fit for purpose, seeing  corporate/operational plan 
objectives not being addressed and Council's credibility 
with the community being impacted.

High 4 (1) Oversee and report to General Manager Regional 
Services:
(1a) Review fortnightly expenditure reports.   
(1b) Close supervision of site activities. 
(1c) Monitor resource utilisation onsite.

(2) Funding shortfall on overall program requiring 
reprioritisation of projects. 

Treat Risk

302 Increased input costs not factored in to budgets thus 
resulting in inability to fully complete stated work 
programs.

High 4 1. Anticipate increased input costs when drafting budget.
2. When preparing budget for main material and resource 
components, forecast costs are obtained where possible.

Accept Risk 
(ALARP)

304 Failure of operation asset condition (roads, drainage, 
etc.) leading to: injury or death of public/staff; damage to 
property/equipment - resulting in legal outcomes, 
financial impacts and negative publicity for Council.    

Very High 2 (1) Routine and reactive inspections to identify defects.
(2a) Improved inspection systems and resourcing 
(previous risk treatment plan)
(2b) Safety matters discussed at all Toolbox sessions.

Treat Risk

308 Landslip and/or rocks on road along Pilbeam Drive at Mt 
Archer - poses a  threat to safety of road users resulting 
in public liability.

High 5 1. Shut road to traffic in significant rain events.
2. Speed restricted to 40 kmh. 
3. Fallen rocks warning signs installed.
4. Inspect road after major rain events and at monthly 
intervals to remove rocks and check  that 40 kmh speed 
restriction and Fallen rocks warning signs are in place. 

Accept Risk 
(ALARP)

310

Inability of Engineering Services to provide or maintain 
adequate levels of service for infrastructure planning,  
development assessment and infrastructure design 
resulting in reduced productivity, inadequate 
infrastructure, risk to the general public and workers and 
financial loss for Council.

High 4

(2.) Production of specific training & development plans for 
technical & professional staff has commenced for Design 
Services only at this stage. 

Treat Risk

311 Breach of the Professional Engineers Act resulting in 
installation of unsafe infrastructure or infrastructure that 
does not meet legislative requirements causing the 
following possible impacts to Council: Service delivery 
delays; negative financial impacts; possible serious 
harm to public/workers; and reputation tarnished.

High 4 1. Employment of some RPEQ's in required positions.
2. Quality Assurance (QA) System implemented in Design 
Office.
3. Professional Indemnity insurance coverage.
4. Public Liability Insurance coverage.

Treat Risk

312 Inadequate Developer Contributions for  Infrastructure 
resulting in a cost impost on ratepayers and reduction in 
funds available for other projects.

High 4 The Adopted Infrastructure Charges Resolution under 
State Planning Regulatory Provisions (SPRP) has been 
adopted by Council.

Treat Risk

313 Poor records and information management retrieval and 
storage capabilities (hardcopy and electronic) resulting 
in an inability to find and retrieve critical infrastructure 
planning information resulting in reduced productivity, 
inadequate infrastructure, risk to the general public and 
workers and financial loss for Council.

High 4 1. Drawing Register database has been developed. 
2. Design Office engineering drawings are being  
electronically stored and made accessible through GIS.
3. As-Constructed processes are in place through the 
operational works process.

Treat Risk

315 Failure to maintain accuracy and value of the forward 
works program and adequately provide for the annual 
capital program resulting in projects nominated for 
delivery being deferred to accommodate increased costs 
within annual capital program and the Long Term 
Financial Strategy (LTFS).

High 4 1. (1.) Corporate capital planning framework currently in 
place.  
2. (2.) Pre-project planning and design program initiated to 
provide early design of known fixed year projects. 
3. (2.) Project Scoping confirmation process developed 
and implemented as part of design process.

Treat Risk

316 Inadvertent non-compliance with design requirements or 
legislative requirements leading to in installation of 
inappropriate or unsafe infrastructure, or infrastructure 
that does not meet technical standards resulting in legal 
action against Council and / or Loss or Damage to 
natural /cultural assets.

High 5 1. Implementation of QA systems.  
2. Employment of qualified and experienced staff.
3. Identification of professional development and training 
needs after completion of training gap analysis. 
4. Ongoing training for Civil Designers and appropriate 
checklists provided as part of QA processes.
19/2/16: 5. Appropriate professional  training and 
development plans completed and implemented. 

Accept Risk 
(ALARP)

27/5/16: Note from Risk 
Management Officer- 
Please check that ratings 
for: CONTROL 
EFFECTIVENESS; 
CONSEQUENCES; 
LIKELIHOOD; 
(CURRENT RISK 
RATING); and RISK 
EVALUATION are correct 
now that the Future 
Controls for this risk have 
been completed,  AND, 
that you don't want to 
Treat the Risk further by 
adding any additional 
Future Controls.

319 Lack of trained personnel to operate the Disaster 
Coordination Centre in event of a disaster resulting in 
inefficient Local Disaster Coordination Centre (LDCC) 
operations which could lead to inefficient decision 
making resulting in harm to the community, major 
financial losses, damage to reputation and a lack of 
community confidence in the Local Disaster 
Management Group's (LDMG) ability to respond to and 
recover from disaster events.

High 5 1. (1.) Annual recruitment drive
2. (1.) Annual refreshers to be run for trained guardian 
users; and 
3. (1.) Full guardian training provided for new volunteers. 
4. (1.) LDCC Standard Operating Procedures developed 
and distributed; and
5. (1.) An annual simulated exercise is carried out.
6. (2) Information on roles and responsibilities available.
7. (3) Managerial support is evident.

Treat Risk

320 Reduced SES capability to respond during a disaster 
event, would require either a greater response from 
Council (which is unlikely given our resource levels) or a 
lesser response to the event, resulting in: community 
expectations unable to be met; a negative financial 
impact and reputational damage to Council.

High 5 1. Disaster Management Officer responsible for liaising 
with and assisting local SES groups. 
2. Employment of full time paid SES Controller. 
3. SES funding included within current budgets and 
appropriate funding grant opportunities identified and 
sourced to assist with costs.
Disaster Management Officer responsible for liaising with 
Qld Fire and Emergency Services (QFES) and assisting 
SES groups.

Treat Risk

331 Changes to State law that reduce revenues for essential 
Council services, e.g. Development Assessment will 
result in less capacity to provide planning services, 
requiring supplemental funding from other sources, e.g. 
increased rates.

High 4 Current fees address service level requirements.  Accept Risk 
(ALARP)

332 Failure to collect revenue results in less funds available 
and lack of confidence in Council business practices.

High 5 (1) Customer financial management system (Pathway)   Treat Risk



REGIONAL SERVICES 
Risks Requiring Further Treatment (ALL)

Risk No. Risk Current Risk 
Rating Future Risk Control(s) Resources / 

Budget
Performance /
Constraints

%
Complete

Completion
Date Management's Comments

301 Budget overrun (Capital Projects) resulting in inability to 
complete project to specification impacting on end 
user/fit for purpose, seeing  corporate/operational plan 
objectives not being addressed and Council's credibility 
with the community being impacted.

High 4 1. (2) Design Services to design high risk projects prior to 
drafting budget to provide design estimates. Apply cost 
indexation to design estimates to update estimate to 
proposed budget period.

2. (2) Coordinators Urban and Rural  Operations to 
prepare estimates for new projects and the Manager Civil 
Operations to review estimates.

3. Project management framework including project plans 
to be implemented.

Additional 
Design 
resources 
required to 
provide designs 
and estimates 
for critical 
projects prior to 
drafting budget.

(17/11/14: No additional 
design staff appointed.  
Forward planning for 
2016/17 Capital Works 
Budget has not 
commenced).

17/7/15: 90%

(17/4/15: 
40%)

17/4/15: 
30/12/2016

(31/1/15: 
30/06/2014)

27/5/16: Civil Operations

303 Loss of/damage to office and depot facilities with an 
impact on ability to coordinate and deliver services.

Moderate 6 Obtain generator to provide emergency power to depots - 
liaise with Facilities to achieve outcome.

Budget required 
to provide 
connection and 
test run hired 
generator.

(17/11/14: Not carried out)

0% 19/2/16: 
30/06/2016

30/06/2015

27/5/16: Civil Operations

304 Failure of operation asset condition (roads, drainage, 
etc.) leading to: injury or death of public/staff; damage to 
property/equipment - resulting in legal outcomes, 
financial impacts and negative publicity for Council.    

Very High 2 (1) Fine tune and review the ongoing Civil Operation asset 
condition inspections, which are conducted in conjunction 
with Council's Asset Management Unit for assets, facilities 
& major projects. (Note - Civil Operations inspect rural 
roads but the Asset Management Unit inspect urban 
roads)

Staff Resources Lack of staff in Assets - 
Provision of inspection 
services by Asset 
Services and reporting of 
defects identified has not 
progressed significantly 
and it is doubtful it will 
under the current 
structure. No change to 
status. 

17/7/15: 50%

(17/4/15: 
40%)

19/2/16: 
31/12/2016

17/4/15: 
31/12/2015

28/02/2015

27/5/16: Civil Operations

310 Inability of Engineering Services to provide or maintain 
adequate levels of service for infrastructure planning,  
development assessment and infrastructure design 
resulting in reduced productivity, inadequate 
infrastructure, risk to the general public and workers and 
financial loss for Council.

High 4 1. (1.) Undertake staffing level review and business 
planning for Engineering Services.
2. (2.) Improve focus on professional development and 
training (including graduate development program) by 
management implementing appropriate training and 
development plans and staff completing them.

Professional 
Development 
Training 
Budgets 
required

Lack of resources and 
higher priorities impacting 
on time available for 
implementation and 
completion.

2/10/15: 60%

(30/1/15: 
40%)

17/7/15: 
1/7/2016

(30/1/15: 
31/12/2015)

27/5/16: Engineering 
Services

311 Breach of the Professional Engineers Act resulting in 
installation of unsafe infrastructure or infrastructure that 
does not meet legislative requirements causing the 
following possible impacts to Council: Service delivery 
delays; negative financial impacts; possible serious 
harm to public/workers; and reputation tarnished.

High 4 1. (1.) Make RPEQ qualification mandatory for some 
positions in the future.
2. (2.) Request technical staff to obtain their RPEQ if 
possible. 

Resources 
required 
through the 
Training 
Assistance 
process

1. Requires study 
assistance. 
2. Lack of incentive to 
obtain RPEQ qualification 
- owing to the level of 
responsibility and 
potential liability that 
attaches to the RPEQ 
rather than the 
organisation.

17/7/15: 50%

(30/1/15: 
10%)

31/12/2016 27/5/16: Engineering 
Services

312 Inadequate Developer Contributions for  Infrastructure 
resulting in a cost impost on ratepayers and reduction in 
funds available for other projects.

High 4 1. Further assessment & refinement of existing adopted 
charges resolution to ensure adequacy and accuracy.
2. Council adoption of SPA compliant Priority 
Infrastructure Plan (PIP). 

0 Lack of willingness of 
Council to apply full 
charges.

2/10/15: 90%

(30/1/15: 
80%)

2/10/15: 
30/06/2016

30/1/15: 
Completion 
date to be 

aligned with 
adoption of new 

planning 
scheme and 

LGIP.

(17/11/14: 
31/12/2014)

27/5/16: Engineering 
Services / Strategic 
Infrastructure

313 Poor records and information management retrieval and 
storage capabilities (hardcopy and electronic) resulting 
in an inability to find and retrieve critical infrastructure 
planning information resulting in reduced productivity, 
inadequate infrastructure, risk to the general public and 
workers and financial loss for Council.

High 4 1. Plan and implement completion and population of 
central registry for planning studies.
2. (1.) Continued population of drawing register database 
and scanning and loading of engineering drawings into 
GIS. 
3. (2.) Retrieval of historical development plans to be 
scanned and loaded into GIS.
4. Identify and acquire (if necessary) appropriate storage 
areas for records.

Require 
dedicated 
Project 
Admin/technical 
librarian support

Lack of a plan and 
resources.

(30/1/15: 
30%)

30/06/2018 27/5/16: Engineering 
Services

315 Failure to maintain accuracy and value of the forward 
works program and adequately provide for the annual 
capital program resulting in projects nominated for 
delivery being deferred to accommodate increased costs 
within annual capital program and the Long Term 
Financial Strategy (LTFS).

High 4 1. Continued refinement of forward works program. 
2. (2. & 3.)  Development of indicative estimating tool.  
3. Develop Network specific prioritisation processes.

Budget,
 IT Support,
Software.

Availability of personnel to 
do this work.

17/7/15: 75%

(50%)

01/07/2016 27/5/16: Engineering 
Services



Risk No. Risk Current Risk 
Rating Future Risk Control(s) Resources / 

Budget
Performance /
Constraints

%
Complete

Completion
Date Management's Comments

316 Inadvertent non-compliance with design requirements or 
legislative requirements leading to in installation of 
inappropriate or unsafe infrastructure, or infrastructure 
that does not meet technical standards resulting in legal 
action against Council and / or Loss or Damage to 
natural /cultural assets.

High 5 0 0 19/2/16: 
100%

(30/1/15: 
90%)

27/5/16: Note sent to Risk Owner - 
Please check that ratings for: 
CONTROL EFFECTIVENESS; 
CONSEQUENCES; LIKELIHOOD; 
(CURRENT RISK RATING); and RISK 
EVALUATION are correct now that the 
Future Controls for this risk have been 
completed,  AND, that you don't want 
to Treat the Risk further by adding any 
additional Future Controls.

Engineering 
Services / Design 
Services

319 Lack of trained personnel to operate the Disaster 
Coordination Centre in event of a disaster resulting in 
inefficient Local Disaster Coordination Centre (LDCC) 
operations which could lead to inefficient decision 
making resulting in harm to the community, major 
financial losses, damage to reputation and a lack of 
community confidence in the Local Disaster 
Management Group's (LDMG) ability to respond to and 
recover from disaster events.

High 5 (1.) Consider implications of sourcing volunteer staff from 
outside of Council.

Administration 
and 
communications 
support to 
develop 
professional 
recruitment drive.

Leadership team 
direction and 
support for 
release of 
personnel from 
normal duties.

Adequate time to develop 
and prepare recruitment 
resources.

2/10/15: 70%

(30/1/15: 
40%)

17/7/15: 
1/07/2016

(01/07/2015)

27/5/16: Engineering 
Services / Disaster 
Management

320 Reduced SES capability to respond during a disaster 
event, would require either a greater response from 
Council (which is unlikely given our resource levels) or a 
lesser response to the event, resulting in: community 
expectations unable to be met; a negative financial 
impact and reputational damage to Council.

High 5 Implement MOU with EMQ regarding shared management 
responsibilities for the SES, supported with appropriate 
funding and training.

0 Lack of time and 
resources to develop 
MOU.

(30/1/15: 
60%)

17/7/15: 
1/07/2016

(01/07/2015)

27/5/16: Engineering 
Services / Disaster 
Management

322 Failure to comply with legislative requirements for water 
and sewerage services resulting in fines, loss of 
reputation and environment or health impacts.

Moderate 5 1. Conduct condition assessment and review maintenance 
strategy for monitoring equipment.
2. Alternative power supply to be installed at critical sites.
3. Seek Council approval, and implement Sewerage 
Treatment Plant Strategy.

(1, 2 & 3) 
Budget

(3) Project 
delivery staff

(30/1/15: (1) High level 
risk condition assessment 
completed by Assets 
during financial valuation 
of water and sewerage 
assets.
(3) STP strategy adopted 
by Council and projects 
underway.)

17/11/14: (1) Staff 
availability.
(2 & 3) Budget.
(3) Staff capacity and 
capability.

17/7/15: 20%

(30/1/15: 
15%)

31/12/2019
27/5/16: FRW

323 Failure to adequately maintain process assets resulting 
in fines, loss of revenue, disruption to services and loss 
of reputation.

Moderate 5 1. Seek  Council approval and implement Sewerage 
Treatment Plant Strategy.
2. Implement rolling condition assessment program.

1. Project 
Delivery Staff
2. Budget

2/10/15: Progress with the 
decommissioning of the 
West Rockhampton STP 
potentially delayed by 12 
months with the 
deferment of the 
commencement of 
construction of a new 
sewer rising main by 
Council despite budget 
being approved.
17/7/15: Constraint - 
securing Council support 
for continuation of 
previously adopted 
recommendations to 
proceed with the 
decommissioning of the 
West Rockhampton STP.
30/1/15: (1) STP strategy 
adopted by Council and 
projects underway.
(2) High level risk 
condition assessment 
completed by Assets 
during financial valuation 
of water and sewerage 
assets.

17/11/14: 1. Budget. 
2. Staff capacity & 
capability.

17/7/15: 15%

(30/1/15: 
10%)

31/12/2019 27/5/16: FRW

324 Inadequate physical security resulting in disruption or 
loss of critical services and supply, serious injury or 
death, damage to assets, theft; and damage to 
reputation.

Moderate 5 1. Conduct audit of signage at all sites and update as 
necessary.
2. Finalise and implement FRW Maintenance Strategy. 

(1 & 2) Staff 
(1) Budget

Staff availability

17/7/15: 75%

(20%)

19/2/16: 
30/06/2016

17/7/15: 
31/12/2015

(31/12/2014)

27/5/16: FRW

325 Failure of Water Treatment Plant resulting in loss of 
supply for extended period, financial loss, loss of 
reputation, public health risk, safety risk; and breach of 
license conditions.

Moderate 6 1. Security cameras and equipment to be installed and 
monitored via SCADA software.
2. FRW Maintenance Strategy.
3. Investigate backup power options.

(1, 2 & 3) Staff 
(1) Budget

(1) Awaiting budget 
approval.
(2 & 3) Staff availability. 17/7/15: 50%

(30/1/15: 
20%)

2/10/15: 
30/6/2016

17/7/15: 
31/12/2015

(31/12/2014)

27/5/16: 
 

FRW



Risk No. Risk Current Risk 
Rating Future Risk Control(s) Resources / 

Budget
Performance /
Constraints

%
Complete

Completion
Date Management's Comments

326 Failure of Sewerage Treatment Plant resulting in breach 
of EPA license; serious disruption of services; serious 
litigation and financial loss; loss of reputation.

Moderate 5 1. Site specific SOPs.
2. Investigate backup power options.
3. Implement RRC's STP upgrade strategy.

(1, 2 , 3) Staff.
(3) Budget.

(1, 2) Staff availability.
(3) Project staff.
(3) Budget.

19/2/16: 60%

17/7/15: 40%

(30/11/15: 
35%)

19/2/16: 
31/12/2016

02/10/15: 
30/06/2018

30/06/2017

27/5/16: FRW

327 Failure to supply safe drinking water due to 
contaminated raw water resulting in health related 
issues; serious disruption to services; financial loss; loss 
of reputation.

Moderate 6 17/4/15: 1. GM to present report to Council from 
independent review undertaken of FRW water treatment 
processes in dealing with high organic/manganese load in 
raw water supply.

2. FRW to prepare all hazards treatment option report for 
Council consideration.

0 02/10/15: 
80%

17/04/15: 
30%

2/10/15: 
30/06/2016

30/06/2015

27/5/16: FRW

329 Failure to plan effectively and establish future 
requirements for water and sewerage infrastructure 
resulting in environmental license non-compliances;
severely impacted service delivery;
additional costs;
loss of reputation.

Moderate 6 0 0 19/2/16: 
100%

17/7/15: 60%

(30/1/15: 
30%)

27/5/16: Note sent to Risk Owner - 
PLEASE CHECK THAT RATINGS 
FOR: CONTROL EFFECTIVENESS; 
CONSEQUENCES; LIKELIHOOD; 
(CURRENT RISK RATING); and RISK 
EVALUATION are correct now that the 
Future Controls for this risk have been 
completed,  AND, that you don't want 
to Treat the Risk further by adding any 
additional Future Controls.

FRW

332 Failure to collect revenue results in less funds available 
and lack of confidence in Council business practices.

High 5 1. Develop process and workflow to facilitate collection.  
2. Review with Council re threshold for collection activity.

Can be done 
with existing 
resources.

Constraints - age of some 
overdue payments may 
make collection difficult.

(30/1/15: 
90%)

19/2/16: 
30/06/2016

31/12/2015

27/5/16: Development and 
Building

334 Failure to manage hazard conditions and negative 
impacts on environmental resources will result in 
increased damage to Council property and loss of 
environmental functionality and aesthetic amenity which 
will damage the reputation of Council for management of 
these services.

Moderate 5 0 0 19/2/16: 
100%

(30/1/15: 
80%)

27/5/16: Note sent to Risk Owner - 
PLEASE CHECK THAT RATINGS 
FOR: CONTROL EFFECTIVENESS; 
CONSEQUENCES; LIKELIHOOD; 
(CURRENT RISK RATING); and RISK 
EVALUATION are correct now that the 
Future Controls for this risk have been 
completed,  AND, that you don't want 
to Treat the Risk further by adding any 
additional Future Controls.

Development and 
Building

336 Failure to undertake long-term planning for the provision 
of future landfill airspace and or alternative waste 
technologies beyond the operational life of the existing 
facilities which would result in the community not having 
any location to effectively dispose of its waste causing 
possibly a decrease in public health and a significant 
potential for large scale environmental harm to be 
caused.

Moderate 6 1. Education of Councillors and community on need for, 
and costs associated with, waste management. 

Dependent on site and or technology identified...
2. Controls to be decided and put in place within 15 years 
(current site has a 20 year life - 2035)
3. Once site and or technology identified, increased 
intensity and focus of education of Councillors and 
community.

TBA 0% 19/2/16:
1. Continuous

2. 2021

3. TBA

26/02/2016

27/5/16: Rockhampton 
Regional Waste 
and Recycling

339 The objectives, targets and actions plans contained in 
Council's Waste Reduction and Recycling Plan 2015-
2024 (WRRP) [Strategic Waste Management Plan] are 
not realised affecting Council's reputation through 
broadening negative publicity with loss of customer 
confidence in the ability to manage a large 
facility/process on behalf of the community. 

Moderate 5 1. Develop plans and budget to fulfil actions listed in the 
WRRP

$200,000 0% 21/12/2016 27/5/16: - Rockhampton 
Regional Waste 
and Recycling
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11.5 ANNUAL POLICY REVIEW - PURCHASING POLICY - ACQUISITION OF GOODS 
AND SERVICES 

File No: 5883 

Attachments: 1. Revised Draft Purchasing Policy - 
Acquisition of Goods and Services - MARK-
UP DISPLAYED.   

Authorising Officer: Ross Cheesman - General Manager Corporate Services  

Author: Drew Stevenson - Manager Corporate and Technology 
Services          

 

SUMMARY 

The annual review of the Purchasing Policy – Acquisition of Goods and Services is 
presented for consideration and adoption. 
 

OFFICER’S RECOMMENDATION 

THAT the revised Purchasing Policy – Acquisition of Goods and Services as attached to the 
report be adopted. 
 

COMMENTARY 

Under s198 of the Local Government Regulation 2012, Council is required to adopt a policy 
about procurement that includes the principles regarding its procurement practices and 
sound contracting principles.  Council is also required to review its procurement policy 
annually. 

The attached revised marked-up policy proposes only minor amendments. 

LEGISLATIVE CONTEXT 

Local Government Regulation 2012: 

“198 Procurement policy 

(1) A local government must prepare and adopt a policy about procurement (a 
procurement policy). 

(2) The procurement policy must include details of the principles, including the sound 
contracting principles, that the local government will apply in the financial year for 
purchasing goods and services. 

(3) A local government must review its procurement policy annually.” 

CONCLUSION 

The Purchasing Policy – Acquisition of Goods and Services must be reviewed annually.  The 
attached revised policy is presented for consideration and adoption. 
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11.6 LEASE TO THE STATE OF QUEENSLAND - PART LOT 10 ON SP246217 (10 
PILBEAM DRIVE) - EXISTING RADIO COMMUNICATIONS SITE 

File No: 11374 

Attachments: 1. Aerial Map - Lease 'E' & 'H' on part of 10 
Pilbeam Drive   

Authorising Officer: Drew Stevenson - Manager Corporate and Technology 
Services 
Ross Cheesman - General Manager Corporate Services  

Author: Kellie Anderson - Coordinator Property and Insurance          
 

SUMMARY 

Seeking Council approval to enter into lease with the State of Queensland for an existing 
radio communications site over part of Lot 10 on SP246217 (10 Pilbeam Drive). 
 

OFFICER’S RECOMMENDATION 

THAT Council authorises the Chief Executive Officer to enter into a lease with the State of 
Queensland (Represented by Public Safety Business Agency) over Lease ‘E’ and ‘H’ on Lot 
10 on SP246217 (part of 10 Pilbeam Drive), in accordance with section 236 (1)(b)(i) of the 
Local Government Regulation 2012, subject to the following conditions: 

1. The term of the lease is 10 years; 

2. The rental is $1000 + GST per annum; and 

3. The facilities on the lease area are Queensland Ambulance Services Concrete Shelter 
with antennas on a 12 metre concrete monopole mast. 

 

COMMENTARY 

Council has received a request from the State of Queensland, represented by Public Safety 
Business Agency (PSBA) on behalf of the Queensland Ambulance Service, to enter into a 
lease agreement for the use of the Mount Archer Radio Communication Site. 

The site is located on part of Lot 10 on SP246217 (10 Pilbeam Drive) and has been 
identified by survey as Lease ‘E’ and Lease ‘H’ on SP271513.  Attached to this report is an 
aerial map showing the two lease areas. 

As part of some recent improvements, PSBA brought to Council’s attention that there had 
never been a formal lease agreement in place, which creates a situation that is not ideal for 
either party.   

Council Officers have negotiated a lease agreement and both parties are satisfied with the 
negotiated terms.  Under section 236 (1)(b)(i) of the Local Government Regulation 2012, 
Council can enter into a lease with a government agency, provided that Council has decided, 
by resolution, that the exception may apply to the lease of a valuable non-current asset other 
than by tender or auction. 

The term of the lease is proposed to be 10 years with an annual rental fee of $1000 + GST.  
The lease areas cover the existing Queensland Ambulance Service radio communication 
facilities. 

CONCLUSION 

It is recommended that Council enters into the lease with the State of Queensland for the 
Queensland Ambulance Service radio communications site situated on part of 10 Pilbeam 
Drive. 
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11.7 DRAFT DEBT RECOVERY POLICY 

File No: 11979 

Attachments: 1. Draft Debt Recovery Policy  
2. Draft Debt Recovery Policy (Track Changes)   

Authorising Officer: Ross Cheesman - General Manager Corporate Services  

Author: Alicia Cutler - Manager Finance          
 

SUMMARY 

Manager Finance proposing alterations to Council’s Debt Recovery Policy. 
 

OFFICER’S RECOMMENDATION 

THAT the Debt recovery Policy as amended be adopted. 
 

COMMENTARY 

On review of the Debt Recovery Policy, there were a number of areas where amendments 
are recommended to: 

1. Expedite the debt recovery process 
2. To reflect what has been happening in current practice. 

Whilst there are no substantial amendments overall, it is prudent to seek Council’s approval 
as well as provide an awareness of current practice. 

Rates Reminder Letters 

Currently, there are four reminder notices prepared and it is proposed to reduce this to two 
reminder letters to expedite collection processes.  Two notices from Council and two from 
our collection agent.  It is now proposed to reduce this to two letters overall. 
The first letter will be sent 7 days after the rates notice was due indicating that the rates are 
still outstanding and that they should contact Council within 14 days if they are experiencing 
difficulties in paying their account.  It will also state that interest will commence accruing 30 
days after the notice due date. 

After 14 days, it is proposed to prepare a Final Demand List to send to Council’s Debt 
Collection agent, who will then, as part of their process, send a final demand letter. 

Previous practice saw Council issuing a second reminder prior to referring to Council’s 
collection agent.  This meant that debts had been more than 45 days overdue prior to being 
forwarded to Councils collection agent.  It was also designed for Council itself to have 
maximum collection prior to forwarding onto the collection agent as they then charged a 
commission upon debts collected.  Our current arrangement though is that no commission is 
paid upon debts collected prior to taking legal action.   

For those ratepayers who are experiencing genuine hardship, there is still ample opportunity 
for them to engage with Council to make a suitable arrangement to pay the outstanding debt 
before a referral is made to the collection agent, or further action is taken. 

Landfill Accounts 

Section 8.3 has been amended to reflect that where Landfill accounts remain unpaid they 
will be refused entry to the Landfill until the account is cleared.  There is some discretion to 
allow entry on a cash basis, however the amount of outstanding landfill charges must not 
increase at that stage. 

CONCLUSION 

There are two changes proposed to the policy at this stage, as it is due for review.  Having a 
new appointment to the position of Rates and Revenue Supervisor will no doubt bring further 

enhancements in the future.        
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11.8 CORPORATE SERVICES DEPARTMENT - MONTHLY OPERATIONAL REPORT 
MAY 2016 

File No: 1392 

Attachments: 1. Finance Monthly Operations Report - May 
2016  

2. Workforce & Strategy Monthly Operations 
Report - May 2016  

3. Corporate & Technology Monthly Operations 
Report - May 2016   

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Ross Cheesman - General Manager Corporate Services          
 

SUMMARY 

The monthly operations report for the Corporate Services department as at 31 May 2016 is 
presented for Councillor’s information. 
 

OFFICER’S RECOMMENDATION 

THAT the Corporate Services Departmental Operations Report as at 31 May 2016 be 
“received”. 
 

COMMENTARY 

It is recommended that the monthly operations report for Corporate Services department as 
at 31 May 2016 be received. 
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MONTHLY OPERATIONS REPORT 

FINANCE SECTION 

Period Ended May 2016 

 
VARIATIONS, ISSUES AND INNOVATIONS 

Section News 

 
The Finance Section has completed substantial milestones this month with the Draft Budget 
being distributed on 8 June 2016.   
Another key milestone was the reporting to the Audit and Business Committee in regards to 
the outstanding audit points.  In particular the progress that has been made in regards to 
Asset Valuations. 
 
The focus for the Finance Team will now shift to external financial reporting with the end of 
June fast approaching. 
 
An addition has been made to the report which provides all Council’s live applications for 
Grants that are in progress. 
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LINKAGES TO OPERATIONAL PLAN 
 

1. COMPLIANCE WITH CUSTOMER SERVICE REQUESTS 

The response times for completing the predominant customer requests in the reporting period for Finance are as below: 

 

 

 

Comments & Additional Information 

 

Nil.
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2. COMPLIANCE WITH STATUTORY AND REGULATORY REQUIREMENTS 
INCLUDING SAFETY, RISK AND OTHER LEGISLATIVE MATTERS 

Safety Statistics 

The safety statistics for the reporting period are: 

 FIRST/SECOND  QUARTER 

 March April May 

Number of Lost Time Injuries 0 0 0 

Number of Days Lost Due to Injury 0 0 0 

Total Number of Incidents Reported 0 0 0 

Number of Incomplete Hazard 

Inspections 
0 0 0 

Risk Management Summary 

Example from Section Risk Register (excludes risks accepted/ALARP) 

Risk 
Current Risk 

Rating 
Future Control & 
Risk Treatment 

Plans 
Due Date 

% 
Completed 

Comments 

Lack of funds for capital 
works resulting in 
degradation of existing 
assets causing 
unusable assets and 
public liability claims 

High 5 

Enhanced 
capital 
expenditure 
reporting for 
monitoring 
purposes. 
Improved Asset 
Management 
and Financial 
Planning 

30/6/16 75% 

10 year 
Capital list 
now matched 
off with the 
LTFF, AM 
planning 
underway.  
Templates 
sent for 
Capital 
Review 
during 
January & 
February 
2016 

The use of inaccurate 
GIS data by external 
and internal users will 
lead to litigation and a 
lack of integrity for 
internal and external 
users. 

Moderate 5 

Continued 
review of 
integrity of 
existing data 30/06/16 91% 

Additional 
consultant 
efforts 
employed to 
tidy footpath 
data 

 

Legislative Compliance & Standards 

Legislative Compliance Matter Due Date 
% 

Completed 
Comments 

Audited Statement completed by end of 31/10/15 100% Complete 
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Legislative Compliance Matter Due Date 
% 

Completed 
Comments 

October 

Annual Budget adopted by 1 August 
01/08/15 100% 

Budget adopted in 
July 

Asset Register must record its non-current 
physical assets 

30/06/16 92% 
Ongoing 

A community financial report must be 
prepared for the Annual Report  

30/10/15 100% 
Completed 

A Local Government must have a Debt 
Policy, Investment Policy and a Revenue 
Policy 

01/08/15 100% 
Included with the 
Budget adoption 

Trust Fund Management in accordance 
with the Local Government Regulation 

30/06/16 92% 
Ongoing 

Monthly Financial report prepared for the 
monthly meeting of Council 

30/08/15 92% 
Ongoing 

A Local Government must set an Asset 
Recognition threshold 

30/06/16 100% 

Amount set –  
changes proposed in 
respect of Asset 
Classes only. 

 
3.ACHIEVEMENT OF CAPITAL PROJECTS WITHIN ADOPTED BUDGET AND 
APPROVED TIMEFRAME 

 
No capital projects are relevant to the Finance Section.   
 

4.ACHIEVEMENT OF OPERATIONAL PROJECTS WITHIN ADOPTED BUDGET AND 
APPROVED TIMEFRAME 

 
No Operational Projects to highlight within the Adopted Budget. 

5. DELIVERY OF SERVICES AND ACTIVITIES IN ACCORDANCE WITH COUNCIL’S 
ADOPTED SERVICE LEVELS 

Adopted/Operational Service Level Standards & Performance 

Service Level Target 
Current 

Performance 

Levy rates within 1 week of predicted dates in revenue 
statement 

100% 100% 

Manage the recovery of unpaid rates and charges in 
accordance with the Revenue Management Policy, achieving 
an overdue balance of less than 3% at its lowest point.  

<3% 

5.18% 
achieved in 

May which is 
highlighting an 

increasing 
trend in debts 
outstanding 

 
Please note the service levels depicted in the above table are operational standards only 
and have not been formally adopted by Council. 

6. ‘LIVE’ GRANT APPLICATIONS: AS AT 17 JUNE 2016 
 
Attached is a summary provided by the Grants Officer on Council’s current application.  
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‘Live’ Grant Applications: As at 17 June 2016 
Rockhampton Regional Council has applied for the following grants, for which a decision remains pending: 

# Project Name Project Inclusions  Supporting 
Council 
Strategy 

Project 
Total 

($Million) 

Fund Funding 
Sought 

($Million) 

Final 
Decisio

n Due  

1 Rockhampton CBD 
Smart Technologies & 
Working Hub  

Smart Poles, Free Wi-Fi, CCTV, Smart 
Lighting, Digital Signage, Parking 
Sensors, Smart Working Hub.  

Smart Way 
Forward 

$4.54 (QG) Building our Regions:  
Regional Capital Fund  

$2.27 October 
2016 

2 First Turkey Mountain 
Bike Reserve 

Mountain bike trails, toilet, vehicular 
access causeway, and area for 
events/education. 

Mount Archer 
Activation 
Master Plan 

$0.5 (QG) Building our Regions:  
Regional Capital Fund  

$0.25 October 
2016 

3 Mafeking Bell 
Revitalisation Project 

Revitalisation of bell, plaque, and stand. N/A $0.01 (Cth) Stronger 
Communities Programme  

$0.01 June 
2016* 

4 Rockhampton CBD 
Destination Intervention 
Project 

Pilbeam Carpark: CCTV & Lighting 
William St: CCTV, lighting, & taxi rank. 

Smart Way 
Forward 

$0.78 (Cth) Safer Streets 
Programme  

$0.54 June 
2016* 

5 Gracemere Liveability 
and Recreation 
Redevelopment 

Water Play, Carpark, & Sediment 
Detention Basins. 

Cedric Archer 
Park Master 
Plan 

$3.5 (Cth) National Stronger 
Regions Fund 

$1.7 July 
2016 

6 Gracemere Sewerage 
Upgrade Boosts Local 
Community 

Augmentation of Gracemere Sewage 
Plant plus new laboratory. 

N/A $7.25 (Cth) National Stronger 
Regions Fund 

$3.0 July 
2016 

* Estimated date only.  No formal decision date has been advised. 
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FINANCIAL MATTERS 
 

Adopted

Budget

Revised

Budget

EOM 

Commitments YTD Actual

Commit + 

Actual Variance On target

$ $ $ $ $ % 91.7% of Year Gone

CORPORATE SERVICES

FINANCE

Finance Management

   Revenues 0 (9) 0 (9) (9) 101% P

   Expenses 700,228 739,526 93,590 564,223 657,813 89% P

   Transfer / Overhead Allocation 0 0 0 45 45 0% O

Total Unit: Finance Management 700,228 739,517 93,590 564,259 657,849 89% P

Revenue & Accounting

   Revenues (458,160) (590,860) 0 (419,179) (419,179) 71% O

   Expenses 2,937,430 2,965,500 17,427 2,396,423 2,413,850 81% P

   Transfer / Overhead Allocation 9,000 4,255 0 11,867 11,867 279% O

Total Unit: Revenue & Accounting 2,488,270 2,378,895 17,427 1,989,111 2,006,538 84% P

Financial Systems

   Expenses 413,831 413,002 0 338,828 338,828 82% P

   Transfer / Overhead Allocation 0 830 0 779 779 94% O

Total Unit: Financial Systems 413,831 413,831 0 339,606 339,606 82% P

Assets & GIS

   Revenues (5,100) (4,800) 0 (8,548) (8,548) 178% P

   Expenses 1,872,358 1,940,477 136,975 1,461,065 1,598,040 82% P

   Transfer / Overhead Allocation 35,770 35,770 0 31,371 31,371 88% P

Total Unit: Assets & GIS 1,903,028 1,971,447 136,975 1,483,888 1,620,863 82% P

Total Section: FINANCE 5,505,358 5,503,691 247,992 4,376,865 4,624,857 84% P

Total Department: CORPORATE SERVICES 5,505,358 5,503,691 247,992 4,376,865 4,624,857 84% P

Grand Total: 5,505,358 5,503,691 247,992 4,376,865 4,624,857 84% P

End of Month Job Costing Ledger - (Operating Only) - FINANCE AND BUSINESS

As At End Of May

Report Run: 06-Jun-2016 15:26:09 Excludes Nat Accs: 2802,2914,2917,2924
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MONTHLY OPERATIONS REPORT 

WORKFORCE AND STRATEGY SECTION 

Period Ended 31 May 2016 

VARIATIONS, ISSUES AND INNOVATIONS 
 

Innovations 
 

The Chief Executive Officer’s “Are You on the Bus” campaign was delivered to all 
supervisory staff.  The presentation is also being rolled out to all staff at toolbox meetings.  
This campaign clearly outlines the Chief Executive Officer’s expectations for the organisation 
and particular supervisory staff in improving service delivery and customer service both 
internally and externally. Together with this campaign an organisational culture development 
program is being implemented.  First phase of a culture survey closes 15 June. Focus Group 
sessions will be undertaken with a cross section of approximately 200 employees in groups 
of 15-20 will be facilitated later in June to further determine the current culture of Council. 
Sessions will also be held with the Leadership Team and the Peak Strategic Team with a 
Final Culture Development Plan expected to be finalised by the end of July. 

Improvements / Deterioration in Levels of Services or Cost Drivers 

 
Nil to report this month 
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LINKAGES TO OPERATIONAL PLAN 
 

1. COMPLIANCE WITH CUSTOMER SERVICE REQUESTS 

The response times for completing the predominant customer requests in the reporting period for Workforce and Strategy are as below: 

 
COMMENTS 

Matters are being addressed within the set timeframes. 
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2. COMPLIANCE WITH STATUTORY AND REGULATORY REQUIREMENTS 
INCLUDING SAFETY, RISK AND OTHER LEGISLATIVE MATTERS 

Safety Statistics 

The safety statistics for Workforce & Strategy in the reporting period are: 

 
 

March 16 April 16 May 16 

Number of Lost Time Injuries 0 0 0 

Number of Days Lost Due to Injury 4 0 0 

Total Number of Incidents Reported 2 0 0 

Total number of Incomplete Hazard 
Inspections 

0 

 
The safety statistics for All of Council in the reporting period are: 

 

 March 16 April 16 May 16 

Number of Lost Time Injuries 3 2 2 

Number of Days Lost Due to Injury 2 41 8 

Total Number of Incidents Reported 32 19 21 

Total number of Incomplete Hazard 
Inspections 

31 

 
Incomplete hazard inspections are high and have been reported to the appropriate 
operational areas for action. 
 
The graph below displays the number of lost time injuries (LTI) claims lodged across 
Council. There was a total of two lost time injury claims lodged for May 2016. It is extremely 
pleasing to note the downward trend when compared to the previous 12 months. 
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Risk Management Summary 

Example from Section Risk Register (excludes risks accepted/ALARP): 

 

Potential Risk 
Current 

Risk 
Rating 

Future Control & 
Risk Treatment 

Plans 
Due Date 

% 
Comp 

Comments 

Corporate Risks 

A legislatively compliant 
SafePlan is not 
implemented, monitored 
and reviewed effectively, 
for the whole of council, its 
workers and contractors, to 
achieve the acceptable 
compliance level with 
annual WH&S audits 
resulting in: increased 
worker injuries, legislative 
breaches/legal action, 
reputational damage, 
reduced service levels, 
increased costs and non-
compliance with a key 
council objective. 

Low 

Ongoing annual 
audits will be 
conducted. 

 

Continuing to rectify 
the actions from the 
2014 Workplace 
Health & Safety 
System Audit. 

 

Rectifications 
resulting from the 
Workplace Health & 
Safety system audit 
will be addressed 
and assessed in the 
annual internal audit 
of the Workplace 
Health & Safety 
systems. 

15-17 
August 
2016 

95% 

Safety Unit 
continue working 
to rectify actions 
identified as part 
of the 2014 WHA 
Audit which have 
now been 
included in the 
2014 Audit 
Rectification 
Action Plan. 

Note: Corporate 
reviews complete. 
Currently 
implementing in 
the operational 
areas.  

Section Risks 

Council's payroll function 
fails to accurately record 
and process employee 
wages and entitlements 
resulting in an inability to 
pay employees on time and 
accurately, potential 
employee dissatisfaction, 
Industrial disputes, financial 
impacts and reputation 
damage. 

Moderate 
Multiskilling of 
Administration and 
HR staff 

30 June 
2015  

100% 

Rotation of 
Payroll staff to 
learn all duties 
commenced in 
July 2015); 3 
Admin trained in 
data entry; all 
procedures being 
documented 
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Legislative Compliance & Standards 

 

Legislative Compliance Matter Due Date 
% 

Completed 
Comments 

Prepare and adopt annual 2016/17 
operational plan 

24 June 2016 90% 

The 2015/16 Plan was 
adopted by Council at the 
budget adoption meeting 9 
July 2015. 

The 2016/17 Plan will be 
adopted at the Special 
Council meeting together with 
the budget. 

Quarterly written assessment of progress 
towards implanting the 2016/17 annual 
operational plan 

22 November 
2016 – Council 

Agenda 
100% 

The first quarter review of the 
2016/17 Operational Plan will 
be presented to the Ordinary 
Council meeting on 22 
November 2016. 

Report on the results of the 
implementation of the annual operational 
plan 23 August 2016 0% 

This 2015/16 report will be 
combined with the Quarter 4 
assessment and presented to 
Ordinary Council meeting in 
August 2016. 

Update of Workplace Health & Safety 
documents to meet the new legislative 
requirements 

2016 95% 
Documents continue to be 
updated so that Council 
remains compliant. 

Report breaches of the Workplace Health 
& Safety Act and Regulation as 
necessary to the division within specified 
legislative timeframes 

As soon as 
practicable  

100% 
Council has been compliant 
in this regard for the current 
reporting period. 

Workplace Health and Safety Audit 15-17 August 
2016 

0% Preparations commenced 

Rectification Action Plan (2014 Audit) 

As soon as 
practicable 

95% 

Work through the RAP from 
the 2014 Audit.  Corporate 
reviews complete. Currently 
implementing in the 
operational areas 

WHS Infringement Notices issued to 
Council are remedied within required 
timeframes 

As per notice 100% No current notices to report. 

 
3. ACHIEVEMENT OF CAPITAL PROJECTS WITHIN ADOPTED BUDGET AND 

APPROVED TIMEFRAME 
 
No capital projects are relevant to the Workforce and Strategy Section. 
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4. ACHIEVEMENT OF OPERATIONAL PROJECTS WITHIN ADOPTED BUDGET 
AND APPROVED TIMEFRAME 

As at period ended May 2016 – 91.7% of year elapsed. 
 

Project Explanation 

WHS Data Management 
System 

The claims module is in test mode and the Safety Team is working with 
IT to configure system forms in the claims module to suit operational 
needs.  

Service Level Review 
Project (SLR) 

A report is being prepared by the General Manager Community 
Services on the schedules, costs and FTE for parks mowing to be 
presented to Council. No further action will be taken on this project until 
that report has been presented. 

Aurion Project 
The implementation of Aurion is still progressing with some minor 
system errors still being investigated prior to implementation which has 
now been extended to 10 August 2016.  

Policy Improvement 
Project 

The final phase, Stage 3 has commenced and contains 26 policies for 
review, 7 polices are now complete with the project due for finalisation 
by the end July 2016.    

Forms Improvement 
Project 

Phase 4; the last phase of the project; is underway which involves the 
review and updating of 41 forms, with project finalisaton set for the end 
of June 2016.  

5. DELIVERY OF SERVICES AND ACTIVITIES IN ACCORDANCE WITH COUNCIL’S 
ADOPTED SERVICE LEVELS 

 

Service Delivery Standard Target 
Current 
Month’s 

Performance 
Recruitment positions finalised within 30 working days (refer graph  
below) 

100% 78% 

Policies reviewed within 10 working days 100% 100% 

Acknowledge job applications within 2 working days of the 
advertising close date. (as per policy/procedure) 

100% 100% 

Employee pays processed and paid within 3 working days after the 
period end date 

100% 100% 

Payroll accuracy 100% 100% 

Hazard Inspections completed as per the adopted Matrix 100% ***53.85% 

 
***This result is not acceptable.  26 hazard inspections were scheduled across the 
organisation for May with only 14 being completed in the reporting period. The General 
Manager in the area of responsibility has been advised and asked to follow up as soon as 
possible. 

 
Recruitment Timeframes 
 
Some delays in recruitment have occurred during the reporting period. Of the 16 positions 
recruited in the reporting period, 9 were not finalised within the 30 day timeframes. These 
delays are due to a range of issues including: 
 
- the length of time by panel members to conduct the shortlisting, reference checks and 

providing recruitment documentation; 
- Pre-Employment screening delays by provider; 
- Panel members unavailable for interviews and pre-employment screens. 
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Establishment 
 

FTE Positions Period 
Workforce & 

Strategy 
Council 

Starting Point 1 January 2014 30.05 838.9 

Same Time Previous Year 31 May 2015 32.44 851 

Previous Month 30 April 2016 37.00 868.49 

Current Month 31 May 2016 36.00 873.07 

 
FTE Positions is the total full time equivalent positions approved and recorded in Aurion 
excluding casual positions and including approved vacancies.  
 
The FTE positions also include the following apprentices and trainees across Council: 
 

Apprentices Trainees 

8 14 

 
Changes to Workforce & Strategy Establishment 
 
There has been a decrease to the establishment by one for Workforce & Strategy in May 
2016 with one temporary Safety Advisor position abolished. 
 
Changes to Council Establishment  
 
The following changes have resulted in an increase to the Establishment by 4.58:  
 

 Creation of one established Coordinator Development Assessment due to a structure 
change adopted by Council on 24 May 2016. The position of Manager Development 
and Building will be abolished when incumbent no longer occupies position. 

 Creation of one established Coordinator Environment and Public Health due to a 
structure change adopted by Council on 24 May 2016. The position of Manager 
Community Standards and Compliance will be abolished once incumbent no longer 
occupies position. 

 Creation of one established Coordinator Local Laws due to a structure change 
adopted by Council on 24 May 2016. 

 Creation of one established Manager Planning and Regulatory Services due to a 
structure change adopted by Council on 24 May 2016. 

 Creation of one fixed term Agricultural Industry Development Officer to develop and 
implement regional economic growth opportunities in the agricultural sector as 
articulated in Councils Economic Development Strategy. 
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 Creation of one established Technical Officer - Maintenance to provide additional 
support conducting road inspections. It has been identified that there were limited 
resources available to address non-compliance easement and road inspection 
issues.  

 One temporary Safety Advisor position abolished. 

 A change in hours of one permanent Assistant Systems Administrator Finance 
position as previous incumbent worked part time hours which was suitable for the 
duties required of the position. Reducing the position’s hours also provided the 
Section with savings in the budget. 

FTE Positions Internal / External Split 
 
The percentage split for approved full time equivalent positions excluding casual positions 
and including approved vacancies currently sits at 58% (507.33) internal and 42% (365.74) 
external. 

Casual Hours – May 2016 
 

There are currently a total of 50 casuals actively employed by Council of which 44 were 
engaged during the reporting period. The engaged casual employees collectively have 
worked the total number of 2514.33 hours during the month of May 2016.  
 

 
 
Casual Hours by Section – May 2016 

The following list shows the total number of hours worked by casual employees by Section 
and Unit in the reporting period as provided by the responsible operational area. This 
reporting period only captures data for Payroll One employees from 1 May 2016 until 22 May 
2016 and Payroll Two employees from 1 May 2016 until 29 May 2016 due to the payroll 
cycle. 
 

Section Unit Commentary 
No. of 
hours 

Percentage of 
cost recovery 

Arts and 
Heritage 

Art Gallery Casual staff have been assisting with 
gallery installations and general 
operations – also backfilling other staff in 
the absence of a Gallery Director. 

161.25 0% 

Arts and 
Heritage 

Heritage 
Services 

100% recovery of Food and Beverage 
staff in the Shearing Shed 

353.91 100% 

Arts and 
Heritage 

Venue 
Operations 

Use of casual staff in box office. Cleaning 
staff working during Eisteddfod and 
Technical staff backfilling vacant position 
within team. 

903.67 102.5% 

Communities 
and Facilities 

City Child 
Care Centre 

To cover leave and RDO’s to ensure child 
to staff ratios are maintained. 

256.25  
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Communities 
and Facilities 

Client 
Services 

To cover periods of leave. 364.5  

Communities 
and Facilities 

Facilities To cover periods of leave and cleaning 
the Library on Saturdays. 

69.3  

Corporate and 
Technology 

Customer 
Service 
Centre 

Customer Service training and call center 
coverage. 

66.5  

Parks Parks and 
Visitor 
Services 

Training new staff, rostered to cover 
periods of leave and minimal staff levels 
within the Rockhampton Zoo. 

151.7  

Community 
Standards and 
Compliance 

Support 
Services 

To provide support to the team by 
completing administrative duties. 

131.25  

Finance Assets and 
GIS 

To provide support to the team by 
completing administrative duties. 

56  

TOTAL   2514.33  

 
 

The above casual hours for May 2016 by employment type includes the following HERO 
hours. This reporting period only captures data for Payroll One employees from 1 May 2016 
until 22 May 2016 and Payroll Two employees from 1 May 2016 until 29 May 2016 due to 
the payroll cycle. 
 

Section Unit No. of hours 

Corporate and Technology 
Services 

Customer Service Centre 66.5 

Community Standards and 
Compliance 

Support Services 131.25 

Finance Assets and GIS 56 

TOTAL 253.75 

 
It should be noted that labour hire is also utilised in addition to casual labour in some areas 
of the organisation to support staff shortages and special project requirements or events. 

 
Volunteer Hours by Section – May 2016 
 
The following list shows the total number of hours worked by volunteers by Section and Unit 
in the reporting period as provided by the responsible operational area. 
 
Section Unit No. of hours 

Arts & Heritage Heritage Village 4467.5 

Arts & Heritage Pilbeam Theatre 1139.5 

Communities & Facilities Libraries 190.0 

Parks Rockhampton Zoo 487.0 

TOTAL 6284.0 

 
Work Experience Placements – May 2016 
 
Work Experience Applications received during the month of May 2016 10 

Placement Type Section Placed Not Placed Other 

Carpentry Facilities 1   

Electrician Facilities 1   

Business Administration Community Services   2 - in 
progress 

Media & Communications Regional Promotions  1  

Library Assistants Library 3   

Childcare City Childcare 2   
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FINANCIAL MATTERS 

 
Financial performance as expected for reporting period. 
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MONTHLY OPERATIONS REPORT 

CORPORATE & TECHNOLOGY SECTION 

Period Ended May 2016 

 
 

VARIATIONS, ISSUES AND INNOVATIONS 
 

Section Update 

 

RTI / IP Application Status 

 

One new application was received under the Right to Information Act/Information Privacy Act 
this month. One application was completed during the month; none were withdrawn, leaving 
one application outstanding.  

No documents were released administratively, and no external reviews were received for the 
month.  

All current applications are progressing in accordance with legislative timeframes. 

 

Innovations – Smart Way Forward 

 
ePathway / smart mobile implementation currently on track for ‘go-live’ 1 June 2016 
 
The ePathway (RRC eServices) and smart mobile (RRC eServices Mobile) are key 
initiatives of Council’s ICT Strategic Plan 2015/20, eServices Strategy, which aligns with the 
Smart Way Forward Strategy to provide alternative options for customer engagement with 
Council – anywhere and anytime. 
 
Open Data Publishing Portal - http://localdata.net.au/ 
 
After a detailed review of open data websites, the LocalData.net.au site has been selected 
as Council’s open data publishing portal.  The project team are now finalising the data 
publishing framework and the selection of the first ten datasets to be published. 
 
Smart Rockhampton Blog - http://smart.rockhamptonregion.qld.gov.au/ 
 
Council’s smart way forward blog site was launched in May.  The site is another channel of 
engagement to communicate our Smart Way Forward initiatives and messages. 
 
Rockhampton Riverside Precinct Stage 1 Upper Bank – Electrical Services and Smart 
Technologies Tender 
 
The tender (11875) for the above project was advertised on 9 April 2016 and closed on 11 
May 2016.  The evaluation panel is currently assessing the tender submissions and expect 
to have a recommendation for contract award around mid-June 2016. 

Improvements / Deterioration in Levels of Services or Cost Drivers 

Nil to report 

 

http://localdata.net.au/
http://smart.rockhamptonregion.qld.gov.au/
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LINKAGES TO OPERATIONAL PLAN 
 
1. COMPLIANCE WITH CUSTOMER SERVICE REQUESTS 

The response times for completing the predominant customer requests in the reporting period for May 2016 are as below: 

 

 
Balance 

 B/F 

Completed 

in Current 

Mth 

Current Month NEW 
Request 

  
TOTAL 

INCOMPLETE 

REQUESTS 

BALANCE 

Under Long 

Term 

Investigation 

Completion 

Standard 

(days) 

Avg 
Completion 
Time (days) 

Current Mth 

Avg 

Completion 

Time (days) 

6 Months 

Avg 

Completion 

Time (days) 

12 Months 

Avg Duration 

(days) 

12 Months 

(complete 

and 

incomplete) 
Received Completed 

Accounts Payable Enquiry 0 0 1 1 0 0 2 3.00 3.00 0.86 0.20 

Bookings Enquiry 0 0 6 6 0 0 5  1.33 1.10  1.32 0.83 

Insurance: Mower / Slasher / 
Whipper / Snipper 

1 1 2 1 0 0 90 7.00  11.25   23.78 15.30 

Insurance: Personal Accident / 
Injury 

33 14 0 0 19 0 120 0.00 4.00 2.43 115.65 

Insurance: Public Liability / 
Property Damage Public 
Property 

13 6 8 3 8 1 90 2.00  13.27  12.98 16.43 

Leased Premises - General 
Enquiry 
 

0 0 0 0 0 0 5 0.00 2.00  1.30 0.89 

Rates Searches 2 2 125 120 4 0 4 1.25 1.31 1.68 1.52 
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2. COMPLIANCE WITH STATUTORY AND REGULATORY REQUIREMENTS 
INCLUDING SAFETY, RISK AND OTHER LEGISLATIVE MATTERS 

Safety Statistics 

The safety statistics for the reporting period are: 

 Third Quarter 

 April May June 

Number of Lost Time Injuries 1 1  

Number of Days Lost Due to Injury 4 5  

Total Number of Incidents Reported 1 4  

Number of Incomplete Hazard 

Inspections 
0 0  

Risk Management Summary 

Section Risk Register (excludes risks accepted/ALARP) 

Potential Risk 

Current 
Risk 

Rating 
Future Control & Risk 

Treatment Plans 
Due Date 

% 
Com
plete

d 

Comments 

Corporate Recordkeeping 
software (ECM) doesn't meet 
strategic records 
management requirements in 
relation to systematic 
electronic records archival 
and disposal resulting in 
failure to dispose/archive 
eRecords. 

High 

The Records Archiving, 
Retention and Disposal 
(RARRD) project 
commenced in 2012 to 
develop a corporate 
solution to cover 
eRecords (including 
more effective 
hardcopy disposal 
recording). 

TBA 90% 

Hardcopy records 
retention and disposal 
processes 
documented and 
implemented. 

ECM 4.03 Live, new 
File Plan (90% 
complete). 

Operational degradation or 
failure of Council’s Two-way 
radio communications system 
resulting in failed regional 
communications for daily 
operations and emergency 
disaster management. 
 
 

High 

Commence planning 
and implement a 
replacement RRC 
regional two-way radio 
communications 
system.  Two stage 
plan-1. Replace the 
Rockhampton City 
Two-way system. 2. 
Integrated regional 
solution taking in the 
Gracemere 
infrastructure. 

(1) Jun 16 

(2) Oct 16 
60% 

Contract awarded to a 
local company – 
Beaney’s 
Communications 

Construction work 
completed; installed 
communications 
antennae at repeater 
sites. 

Commissioning first 
batch of 40 radio units 
(25%) for 
Rockhampton City 
area. 

Ensure Council operations 
are performed considering 
and addressing all potential 
risk occurrences to Council 
and the community. 

Mod 

Research and 
implement a risk 
management software 
application to support 
ERM functions. 

30/06/16 5% 

ISSG approved as a 
project to assess the 
suitability of either the 
TechnologyOne or the 
RiskWare software 
applications. 
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Legislative Compliance & Standards 

Legislative Compliance Matter Due Date 
% 

Completed 
Comments 

A local government must review its 
procurement policy annually. 30/06/16  

Revised draft policy to 
be presented to the 28 
June Ordinary Council 
meeting 

 
 
3. ACHIEVEMENT OF CAPITAL PROJECTS WITHIN ADOPTED BUDGET AND 

APPROVED TIMEFRAME 
 

Project 
Start 
Date 

Expected 
Completion 

Date 
Status 

Budget 
Estimate 

YTD actual (incl 
committals) 

CAPITAL WORKS PROGRAM 

FLEET (CP440) 

Fleet Asset Renewal 
Program 

1/07/2015 30/06/2016 Ongoing $4,890,000 $4,277,952 

Comment: YTD represents 88% of budget expenditure and includes committals. 

INFORMATION TECHNOLOGY (CP230) 

IT Asset Renewal & Upgrade 
Program 

1/07/2015 30/06/2016 Ongoing $1,534,400 $685,583 

Comment: YTD represents 45% of budget expenditure and includes committals.   

BUSINESS SUPPORT & DEVELOPMENT (CP630) 

Property Sales 1/07/2015 30/06/2016 Ongoing $250,000 -$38,229 

Comment:  

 
 
4. ACHIEVEMENT OF OPERATIONAL PROJECTS WITHIN ADOPTED BUDGET AND 

APPROVED TIMEFRAME 

As at period ended May 92% of year elapsed. 
 

Project 
2015/16 
Budget 

Actual  
(incl. committals) 

% budget 
expended 

Explanation 

Customer Service After 
Hours Operation 

$60,000 $49,766 83% 
Propel after hours call 
centre service. 
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Project 
Project Start 

Date 

Project 
Completion 

Date 

% 
Completed 

Comments 

Planned implementation 
of Aurion System 
Improvement Project 
recommendations. 
 

Aug 2015 Aug 2016 60% 
Aurion v11 
rescheduled for ‘go-
live’ Aug 16 

Progress the 
implementation of 
ePathway and Pathway 
mobile Apps throughout 
2015/16. 
 

Oct 2015 Jun 2016 95% 
ePathway ‘go-live’ set 
for 01 Jun 16.  

Develop and implement 
a solution for managing 
and processing tax 
invoices in digital format. 
 

Aug 2016 Oct 2016 30% 

Had a demonstration 
and pricing has been 
obtain,  Due to 
workload scheduled to 
go-live Sep 16 

5. DELIVERY OF SERVICES AND ACTIVITIES IN ACCORDANCE WITH COUNCIL’S 
ADOPTED SERVICE LEVELS 

 

Service Delivery Standard Target 
Current 

Performance 

IT support services provided within service levels outlined in 
the IT Service Catalogue. 

95% 97% 

Ensure availability of system up-time during core business 
hours (excluding planned outages). 

99% 100% 

Maintain the ratio of customer queries satisfied by Customer 
Service Officers, without referral to departments. 

80% 90% 

Customer Service Call Centre answering 75% of incoming 
calls within 45 seconds. 

75% 86% 

Process records on the day of receipt as per Recordkeeping 
Charter. 

95% 100% 

Process Right to Information/Information Privacy (RTI/IP) 
applications within legislative timeframes. 

100% 100% 

Manage centralised tendering and contracting functions in 
accordance with legislative requirements and Council policy. 

100% 100% 

Ensure supplier payments are made within stated trading 
terms. 

90% 93% 

Ensure staff purchasing activity is compliant with legislation 
and policy. 

100% 100% 
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Service Delivery Standard Target 
Current 

Performance 

Ensure top 100 suppliers by dollar value under formal 
purchasing agreements (contracts). 

90% 94% 

Maximise Council property occupancy rates. 98% 100% 

Ensure tenanted properties in any month, have current lease 
agreements and public liability insurance. 

80% 92% 

Process insurance claims within procedural timeframes. 100% 100% 

Maintenance of the risk monitoring and reporting regime by 
providing a quarterly risk report to the Council and 
Leadership Team on all current high and very high risks 
assessed as not ALARP (unacceptable). 

100% 100% 

 
Fleet Services 
 
Ensure internal plant hire operations deliver budgeted net surplus. 
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Procurement & Logistics 

Contracts Awarded for April: Qty 6 

11926 - Scavenging Services and Shop Operation at the Lakes Creek Road Waste Facility - Qld 
Metal Recyclers Pty Ltd - Monthly Rental $2,000 

12033 - D&C Animal Management Facility, Gracemere - Zinded Property Services - $1,066,855 

12121 - ITQ Artificial Floating Wetland for Mt Morgan Sewage Treatment Plant - Ecosure Pty Ltd 
- $44,825 

12128 – ITQ Supply of Trees for Stage 1E (North side of Fitzroy Bridge) – Pacific Landscaping 
Pty Ltd - $15,935 

12148 – Demolition of Rain Waters Tanks at Georgeson Oval – JAL Demolition - $9,400 

12026 - Showground Rehabilitation Work - Goody's Earthmoving - $37,120 
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FINANCIAL MATTERS 
 

 
Operational Budget Status for month ending May 2016 
 

 
 
 

 
 
 

    Adopted 
Budget 

Revised 
Budget 

EOM 
Commitmen

ts 

YTD Actual Commit + 
Actual 

Var On target 

    $ $ $ $ $ % 83% of 
Year 
Gone 

 
CORPORATE AND TECHNOLOGY 

       Fleet        

      Revenues (266,000) (263,000) 0 (325,951) (325,951) 124% P

      Expenses 12,942,760 12,403,760 521,837 10,143,513 10,665,350 86% P

      Transfer / Overhead 
Allocation 

(17,053,000) (16,956,000) 0 (15,187,913) (15,187,913) 90% O

   Total Unit: Fleet (4,376,240) (4,815,240) 521,837 (5,370,352) (4,848,514) 101% P

           

  Property & Insurance        

      Revenues (591,200) (726,166) 0 (710,759) (710,759) 98% P

      Expenses 2,944,667 2,935,580 7,247 2,767,544 2,774,791 95% O

      Transfer / Overhead 
Allocation 

9,740 9,740 0 7,701 7,701 79% P

   Total Unit: Property & 
Insurance 

2,363,207 2,219,155 7,247 2,064,485 2,071,732 93% O

           

  Corporate & Technology Management      

      Revenues 0 (3,950) 0 (3,950) (3,950) 100% P

      Expenses 667,268 1,103,268 30,645 950,932 981,577 89% P

      Transfer / Overhead 
Allocation 

0 509 0 1,812 1,812 356% O

   Total Unit: Corporate & 
Technology 
Management 

667,268 1,099,827 30,645 948,794 979,439 89% P

           

  Information Systems        

      Revenues (14,000) (26,166) 0 (28,149) (28,149) 108% P

      Expenses 6,473,867 6,464,786 435,648 5,781,134 6,216,782 96% O

      Transfer / Overhead 
Allocation 

21,525 26,888 0 22,161 22,161 82% P

   Total Unit: Information 
Systems 

6,481,392 6,465,507 435,648 5,775,146 6,210,794 96% O

           

  Procurement & Logistics       

      Revenues 0 (12,711) 0 (11,473) (11,473) 90% O

      Expenses 1,568,900 1,576,091 572 1,384,183 1,384,755 88% P

      Transfer / Overhead 
Allocation 

35,000 35,015 0 37,608 37,608 107% O

   Total Unit: 
Procurement & 
Logistics 

1,603,900 1,598,395 572 1,410,318 1,410,890 88% P

           

  Customer Service        

      Revenues (210,000) (213,212) 0 (198,444) (198,444) 93% P

      Expenses 1,734,409 1,715,455 4,301 1,446,235 1,450,536 85% P

      Transfer / Overhead 
Allocation 

0 (60) 0 30 30 -50% O

   Total Unit: Customer 
Service 

1,524,409 1,502,183 4,301 1,247,822 1,252,122 83% P

           

   Total Section: 
CORPORATE AND 
TECHNOLOGY 

8,263,935 8,069,827 1,000,250 6,076,213 7,076,462 88% P

 



ORDINARY MEETING AGENDA  28 JUNE 2016 

Page (253) 

11.9 REGIONAL DEVELOPMENT MONTHLY REPORT 

File No: 1830 

Attachments: 1. Regional Development Monthly Report June 
2016   

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Russell Claus - Executive Manager Regional 
Development          

 

SUMMARY 

This report provides information on the activities of the Regional Development Unit 
throughout and leading up to the month of June 2016. 
 

OFFICER’S RECOMMENDATION 

THAT the Regional Development monthly report for the period up to 21 June 2016 be 
received. 
 

COMMENTARY 

Department activities are described in the attached document. 
 
CONCLUSION 

It is recommended that the monthly report for the Regional Development Unit be received. 
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MONTHLY OPERATIONS REPORT 

REGIONAL DEVELOPMENT UNIT 

Period Ended June 2016 

REGIONAL DEVELOPMENT 
 

REGIONAL/ECONOMIC/BUSINESS DEVELOPMENT 
 

Defence  

 Singapore Armed Forces are to spend $2.1 billion on training facilities, barracks, 
roads, fencing and other improvements in the Shoal Water Bay Training Area and the 
Townsville training area.  Council’s advocacy for an expansion of defence activity in 
the Rockhampton Region can only have helped bring these developments about.  
The Mayor has written to the Brigadier General in charge of the Singaporean Air 
Force asking if they can contribute to a feasibility study of the defence precinct at the 
Rockhampton Airport. 
 

Rookwood Weir 

 The Prime Minister announced the Federal Government, if re-elected, would 
contribute $2 million to complete a business case for the construction of the 
Rookwood Weir.  Presuming the business case can be established and development 
approvals obtained, the Federal Government will contribute $130 million as its half of 
the construction cost.  The other half will come from the Queensland Government. 
 

Women’s National Basketball Team 

 The group has been meeting weekly.  Manager Governance Support has joined the 
group which plans to submit an application for the Rockhampton team in the WNBL 
in August.  Things are on track. 
 

Timothy Chua 

 Contact with John Keleher (PCD) and Ian Mill (Mercy Health & Aged Care) has been 
maintained regarding milk processing and health care opportunities which originated 
with Timothy Chua (International Enterprise Singapore)  
 

2016 International Brahman Congress 

 The Congress, which was strongly supported by Council, was held in Rockhampton 
from 16-21 May 2016.  The event went well and all accommodation in Rockhampton 
was booked out for at least two nights. 
 

FIFO Taskforce 

 The taskforce met for the second time and is now progressing forward.  Jim Devine 
joined the group as a consultant. 

 
Mining Expos   

 Preparations for the Surat Basin Expo and QME are in hand. 
 
Advance Queensland Innovation and Investment Summit 

 Council was represented in the state wide working group (coordinated by ilab) to 
identify & support startups to attend & participate in the Summit. 

 Mayor Strelow, Regional Business Development Officer (RBDO), and Senior Digital 
Officer attended the Summit from 28-29 April. Established key contacts with Consul 
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General and Vice Consul of China and Vice Consul of Japan. On behalf of Mayor, 
Consul General was invited to visit the Rockhampton Region. 

 Economic Development and startup hub contacts from Sunshine Coast, Mackay, 
Bundaberg, Townsville, Brisbane have been established. 

 
Carbine Resources Mount Morgan Mine Project 

 Breakfast meeting with new Carbine Resource Board members (Tony James 
Managing Director, John Fitzgerald Chairman, Terry Moylan Chief Operating Officer), 
Project Officer Russell Dann, Mayor Strelow, and RBDO conducted on 10 May. 

 Discussed progress with Feasibility Study, investment strategy etc.  All progressing 
on track in accordance with planned timelines (i.e. Feasibility Study completed by 
June / July; if favourable construction to begin around August; production to 
commence around April 2017) 

 Established contact with key Dept. Mines staff (Peter Donaghy, Stephen Smith & 
Oscar Kadletz) for their perspective on project.  Their view is that Carbine’s Due 
Diligence, Feasibility Study, investment strategy is progressing satisfactorily.  

 Maintained contact with Carbine reps throughout May, organised follow-up visit by 
Mayor and RBDO to Mount Morgan mine site with Carbine Resources Board 
members and project staff for 3 June. 

 Maintained contact with Mount Morgan Promotion & Development (MPAD) to ensure 
they continue to be engaged with potential project commencement and business and 
economic development opportunities to flow on (e.g. supply chain, employment). 
 

Skilling Queenslanders For Work (SQW) project 

 RBDO worked with Stones Throw Consulting & Look Now Training to develop a 
SQW project (Rockhampton Regional Council Job Showcase) aimed at helping local 
people into local jobs in the health, aged care and community services sector 
(identified in our Economic Development Strategy as Council’s largest employing 
industry). 

 Project developed in consultation with local stakeholders / industry employers  

 Proposal to submit the application approved by Council & submitted to (Qld) Dept. of 
Education & Training in April with decisions on successful projects expected in June. 

 
Council Seeking Partners For Job Creation & Job Preparation Initiatives 

 Arranged advertisement and follow up Media Release by Mayor Strelow seeking 
proposals from potential local partners to develop job creation and job preparation 
projects or initiatives in the Rockhampton Region to assist local people into local 
jobs. 

 Followed up with a number of respondents with one particular proposal being 
developed by Community Solutions to present to the Leadership Team for review. 

 
Dept. Of Employment Visit And Presentation To Council, Stakeholders 

 Established contact with Ivan Neville Branch Manager Labour Market Research & 
Analysis Branch of Dept. Employment to analyse & prepare a report specifically on 
the Rockhampton & Capricorn Coast labour market challenges & opportunities. 

 Ivan and Chris Sainsbury delivered the report and information session to Council & 
stakeholders (employment service providers, community agencies, govt. reps etc.) in 
Council Chambers on 10 May.  Potential partners again encouraged to make 
submissions to Council. 

 
Smart Hub 

 Worked with Bitplex and Allied Business Group to secure leases for their occupancy 
of the Smart Hub.  Announced as the initial Smart Hub tenants during Small 
Business Week. 

 Worked with Senior Digital Officer & Media Officer to develop appropriate promotion 
of this initiative. 
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 Worked with CCIQ to secure a further lease in the Smart Hub for a CCIQ 
representative (to take effect from mid-June). 
 

Visit by Consul General of China  

 Consul General Dr. Zhao Yongchen, Vice Consul Ding Zhao and Consul and Chief of 
the Economic & Commercial Office Jiang Jiqing visited Rockhampton Region 16-17 
May. Council hosted the party during their visit. 

 Organised visit to coincide with World Brahman Congress.  Schedule included 
Welcome cocktail party, visit to Fitzroy Vale Station and Teys Australia plant. 

 Introduced Consul General and his party to Mayor Strelow & Councillors, key beef 
industry reps, Bittany Lauga, Senator Matt Canavan and others. 

 Consul General followed up the visit with an invitation to the Mayor & RBDO to the 
One Belt One Road Initiative and North Qld Development Strategies forum to be held 
in Brisbane 8 June. 
 

  Singapore strategies 

 RBDO and Manager Economic Development, maintained contact with Timothy Chua 
from International Enterprise Singapore regarding potential opportunities (e.g. health 
& aged sector). 

 Participated in meeting with Mayor & invited stakeholders (CQU, business leaders 
etc.) to develop a submission to leverage off our relationship with Singapore and the 
recently announced Australia-Singapore Comprehensive Strategic Partnership 
(including defence, infrastructure, trade, education & other elements) to lobby for 
funds from both parties in lead up to federal election. 

 Contributed to submission accordingly. 
 

Bowen Basin Mining Club Meeting 

 Councillor Fisher, Councillor Swadling, and RBDO attended the Peabody Energy & 
QRC Networking luncheon in Mackay on 27 May. 

 Established contact with industry representatives to continue to build on our industry 
engagement. 

 
Rockhampton Region Recreational Fishing Strategy 

 Contributions have been made to the strategy, with particular focus on the Business 
Development & Support Plan (including guides, tourism operators, accommodation, 
retail, service industries, events etc.). 

 Following the Reference Group Meeting on 27 May, RBDO was appointed to lead the 
Marketing & Business Taskforce Group. 
 

Startup Capricorn 

 In accordance with our enabling rather than controlling strategy, strategic information, 
support and input to initial meetings was provided to encourage the establishment of 
Startup Capricorn 

 Continued attendance at meetups to ensure RRC representation and strategic 
(enabling) input, as well as link Startup Capricorn key players with relevant emerging 
information (e.g. HotDesq, Lean Launch). 
 

Mercy Health & Aged Care 

 Met with Ian Mill, Chief Executive Officer, to discuss the prominence of this industry 
in our Economic Development Strategy and the possible range of responses & 
opportunities Council may influence (e.g. SQW project, Health Precinct, “export” of 
expertise & supply chain elements to South East Asia. 
 

Small Business support 

 Established contact with a range of existing & emerging small to medium enterprises 
to scope out how Council can best support them to thrive & provide employment 
opportunities to local people.  
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Capricornia Business Awards 

 Represented RRC on steering group to develop and plan the awards. 

 Drafted Report to Council recommending sponsorship of $10,000 (approved). 

 Continue to work with steering group to plan the awards (to be conducted in 
October). 
 

Economic Gardening 

 Council continues to support this small business support initiative. 
 

CBD support / Reference Group 

 Engagement made with a wide range of CBD traders, property owners and 
stakeholders to ‘reality check’ their current business sentiment, review pre-existing 
discussions and scope out next steps to better support them in parallel with CBD re-
vitalisation strategies (e.g. formation of a reference group). 
 

DA & pre-lodgement discussions with applicants, Planners & other stakeholders 

 Where appropriate (& in a collegiate and informed approach with relevant RRC 
Planners, Engineers etc.) have been involved in discussion with applicants, 
participated in pre-lodgement meetings etc. to provide a small business / economic 
development support perspective to proceedings. 
 

REGIONAL PROMOTIONS 

Events 

The Regional Promotions team are currently in the process of coordinating, planning and 

delivering the following upcoming events within the region:  

Event Anticipated Delivery Date 

Rockhampton River Festival 2016 
- Planning and funding applications underway 

Friday, 15 July to 
Sunday, 17 July 2016 

 

Marketing 

The Regional Promotions team are progressing various marketing and engagement 

activities to promote the region. Current marketing projects include: 

 The 4th edition of ‘My Rockhampton’ Magazine is being distributed throughout the 
Region 

 ‘Why Rockhampton’ print prospectus complete and digital version active with content 

being added. This covers three areas; Live, Advance and GIA 

 Promotional videos of region complete 

 Living in Rockhampton videos underway 

 RACHEL app complete and awaiting approval from Apple 

 Design of Fishing Tourism Strategy complete 

 Development of FIFO capability statement – design and content development 

Additional Projects 

 Stage 2 planning and development of Regional Signage project and Way Finding 
strategy. 

 Ongoing content management of the Regional Website. 
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 The Commonwealth Games Legacy Working Group has been formed and 
documentation submitted. 

 Currently managing the Digital Investment Prospectus Project. 

 Selection and purchase of promotional material for the Region including giveaway 

and souvenirs. 

STRATEGIC PLANNING 

Major Amendment 

 Working with Council to finalise the substance of the first Major Amendment to the 
Rockhampton Region Planning Scheme. It will contain changes to the extent of 
character areas and associated provisions(now limited to demolition controls), 
updated flood mapping and changes to improve legibility. 
 

CBD Redevelopment Framework 

 Working with Urbis to finalise preparation for a workshop with Council to confirm 
strategic issues and potential strategies for the ongoing preparation of the CBD 
Redevelopment Framework. Forum on 7 June endorsed objectives and methodology 
going forward. 

 
Rockhampton Recreational Fishing Strategy 

In collaboration with other sections finalised a draft Rockhampton Recreational Fishing 
Strategy and helped facilitate the first meeting of a stakeholder reference group on 27 
May. Will seek resolution to complete community engagement during June and July. 

 
CBD Internal Stakeholder Group 

The CBD Internal Stakeholder Group continues to develop and implement short to 
medium term enhancements in the CBD including vinyl wrapping of utility boxes, lighting 
enhancements, proposals for shop façade enhancements, pop up shops and the 
removal of regulatory obstacles for business.  
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12 NOTICES OF MOTION  

Nil
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13 QUESTIONS ON NOTICE  

Nil  
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14 URGENT BUSINESS/QUESTIONS  

Urgent Business is a provision in the Agenda for members to raise questions or matters of a 
genuinely urgent or emergent nature, that are not a change to Council Policy and can not be 
delayed until the next scheduled Council or Committee Meeting. 
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15 CLOSED SESSION 

In accordance with the provisions of section 275 of the Local Government Regulation 2012, a 
local government may resolve to close a meeting to the public to discuss confidential items, 
such that its Councillors or members consider it necessary to close the meeting. 

 

RECOMMENDATION 

THAT the meeting be closed to the public to discuss the following items, which are 
considered confidential in accordance with section 275 of the Local Government Regulation 
2012, for the reasons indicated.  

16.1 Development Application in Livingstone Shire Council Planning Area in Conflict 
 with RRC Growth Trajectory 

This report is considered confidential in accordance with section 275(1)(h), of the 
Local Government Regulation 2012, as it contains information relating to other 
business for which a public discussion would be likely to prejudice the interests of the 
local government or someone else, or enable a person to gain a financial advantage . 

16.2 Legal Matters as at 31 May 2016 

This report is considered confidential in accordance with section 275(1)(f), of the 
Local Government Regulation 2012, as it contains information relating to starting or 
defending legal proceedings involving the local government.  
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16 CONFIDENTIAL REPORTS 

16.1 DEVELOPMENT APPLICATION IN LIVINGSTONE SHIRE COUNCIL PLANNING 
AREA IN CONFLICT WITH RRC GROWTH TRAJECTORY 

File No: D/93-2016 

Attachments: Nil  

Authorising Officer: Russell Claus - Executive Manager Regional 
Development 
Evan Pardon - Chief Executive Officer  

Author: Robert Truscott - Coordinator Strategic Planning       

This report is considered confidential in accordance with section 275(1)(h), of the Local 
Government Regulation 2012, as it contains information relating to other business for which 
a public discussion would be likely to prejudice the interests of the local government or 
someone else, or enable a person to gain a financial advantage.    
 

SUMMARY 

Livingstone Shire Council (LSC) received a development application (the application) 
seeking a preliminary approval for 750 rural residential allotments and a small centre on land 
located within LSC’s jurisdiction. The subject site is in an area that is strategically important 
to the future growth of Rockhampton. Because of the potential impacts, LSC has requested 
comments from RRC. Comments have been provided to LSC outlining RRC’s initial 
concerns in relation to the proposed development. This report discusses the possible 
impacts, planning considerations and how council might respond should the proponents 
proceed with the application. 
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16.2 LEGAL MATTERS AS AT 31 MAY 2016 

File No: 1392 

Attachments: 1. Legal Matters as at 31 May 2016   

Authorising Officer: Tracy Sweeney - Manager Workforce and Strategy 
Ross Cheesman - General Manager Corporate Services  

Author: Travis Pegrem - Coordinator Industrial Relations and 
Investigations       

This report is considered confidential in accordance with section 275(1)(f), of the Local 
Government Regulation 2012, as it contains information relating to starting or defending 
legal proceedings involving the local government.    
 

SUMMARY 

Coordinator Industrial Relations and Investigations presenting an update of current legal 
matters that Council is involved in as at 31 May 2016. 
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17 CLOSURE OF MEETING 
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