
 

 

 
 
 
 

LATE ITEMS 

ORDINARY MEETING 
 
 

AGENDA 
 
 
 

10 NOVEMBER 2015 
 
 
 
 
 

Your attendance is required at an Ordinary meeting of Council to be held in the 
Council Chambers, 232 Bolsover Street, Rockhampton on 10 November 2015 
commencing at 9.00am for transaction of the enclosed business. 

 
 
 

 
CHIEF EXECUTIVE OFFICER  

9 November 2015 

Next Meeting Date: 08.12.15 

 



 

 

 

Please note: 
 

In accordance with the Local Government Regulation 2012, please be advised that all discussion held 
during the meeting is recorded for the purpose of verifying the minutes. This will include any discussion 
involving a Councillor, staff member or a member of the public. 
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11 OFFICERS' REPORTS 

11.3 REVISED COUNCIL MEETING PROCEDURES POLICY AND REVISED AUDIT 
AND BUSINESS IMPROVEMENT COMMITTEE POLICY 

File No: 2562 

Attachments: 1. Draft Council Meeting Procedures Policy  
2. Existing Council Meeting Procedures Policy  
3. Existing Audit and Business Improvement 

Committee policy with Changes marked up  
4. Draft Audit and Business Improvement 

Committee Policy   

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Shane Turner - Manager Governance Support          
 

SUMMARY 

In the process of reviewing Council’s policies and procedures it has been identified that 
changes were required to be made to the Council Meeting Procedures Policy. A new policy 
has been developed and the Draft Council Meeting Procedures Policy is presented to 
Council to be considered for adoption. As a consequence of the changes to the Council 
Meeting Procedures policy we have had to make some minor amendments to the Audit and 
Business Improvement Committee policy and its Terms of Reference, contained in the Audit 
and Business Improvement Committee policy. 
 

OFFICER’S RECOMMENDATION 

THAT Council adopt the Council Meeting Procedures Policy and the Audit & Business 
Improvement Committee Policy.  
 

COMMENTARY 

In the process of reviewing Council’s policies and procedures, and from advice received 
from the Council Policy workshop, it was identified that changes to the existing Council 
Meeting Procedures policy were required. The existing policy contains information that is not 
relevant to the running of an Ordinary Council or Standing Committee meeting. The removal 
of the unnecessary information has delivered a Meetings Procedure policy that deals only 
with the business of running an effective Council or Standing Committee meeting. The 
content of the existing policy that was removed related mainly to the administrative 
processes provided by Committee Support for the areas around agenda creation, minute 
creation, and meeting follow up tasks for example the Council and Standing Committee’s 
Action Sheet process. Information about Advisory Committees was also removed.   

Advisory Committees are able to be dealt with by a resolution of the Council table, when the 
report requesting the establishment of an Advisory Committee is presented to the Council 
meeting. The report presented to that Council meeting will detail the Advisory Committee’s 
purpose and will include the associated Advisory Committee Terms of Reference for 
approval by the Ordinary Council.  

The Audit & Business Improvement Advisory Committee is also different to other Advisory 
Committees as this Committee is a mandatory requirement for Council under specific 
sections of the Local Government Act 2009 and Local Government Regulation 2012. Council 
currently has an Audit and Business Improvement Committee Policy with a specific Terms of 
Reference for that Committee. That policy and the Terms of Reference has been amended 
to provide some additional sections that tidy up its removal from the Council Meeting 
Procedures Policy.  As there is an Audit & Business Improvement Advisory Committee 
meeting scheduled for 24 November 2015, minor amendments have been made to this 
policy and Terms of Reference to ensure that the Committee is able to meet without any 
concerns.  
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BACKGROUND 

The Council Meeting Procedures Policy is an Administrative Policy and requires adoption by 
Council. The existing Council Meeting Procedure Policy was adopted on 26 June 2012.  

At the Council Policy Workshop earlier this year it was indicated that changes were required 
to be made to the policy. The draft Policy is now presented to Council for adoption after 
being reviewed in line with the Councillor Policy workshop and the directions relayed by the 
Chief Executive Officer. At almost 30 pages the existing policy is somewhat cumbersome to 
negotiate.  

The removal of the Council’s administrative sections of the existing policy into a Council 
Meeting Agenda Guideline, and the removal of both the Audit and Advisory Committee 
sections have, in essence, trimmed the Councillor Meeting Procedures policy to one focused 
on the actual process requirements of conducting a Council or Standing Committee meeting. 

LEGAL IMPLICATIONS 

Nil 

STAFFING IMPLICATIONS 

Nil 

CONCLUSION 

The existing Council Meeting Procedure policy contained a number of sections related more 
to the administrative side of the Council meeting process and these have be removed and 
placed into the Council Meeting Agenda Guideline which will take the form of a Management 
Directive procedure titled, Council Meeting Agenda Guideline.  

Advisory Committee sections have also been removed, in part, due to legal opinion received 
earlier this year on the Audit Committees of Councils. In summary a Council Audit 
Committee unlike a normal Advisory Committee has specific and significant legislative 
requirements placed on both the Council and the Committee by the Local Government Act 
2009 and Local Government Regulation 2012 that are not requirements of other advisory 
committees. As mentioned in the commentary it has been necessary to make some minor 
amendments to the Audit and Business Improvement committee Policy and Terms of 
Reference. 

Advisory committees other than the Audit Committee are able to be formed at any time the 
Council determines the need.  

Establishment of any future Advisory Committees require a report to be presented to the 
Council including sections related to the purpose for the committee, nomination of 
membership to the committee, that may comprise council members and or non-elected 
representative/s, the scope of operations for the committee and anything else that the 
Council requires in the way of a Terms of Reference or Charter.  
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