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RockhampTon

Regional*Council

ORDINARY MEETING

AGENDA

5 FEBRUARY 2019

Your attendance is required at an Ordinary meeting of Council to be held in the
Council Chambers, 232 Bolsover Street, Rockhampton on 5 February 2019
commencing at 9.00am for transaction of the enclosed business.

R Ugomon

ACTING CHIEF EXECUTIVE OFFICER
30 January 2019
Next Meeting Date: 19.02.19



Please note:

In accordance with the Local Government Regulation 2012, please be advised that all discussion held
during the meeting is recorded for the purpose of verifying the minutes. This will include any discussion
involving a Councillor, staff member or a member of the public.
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1 OPENING

The opening prayer presented by Father Bryan Hanifin, Catholic Parish of
Rockhampton South.

2 PRESENT

Members Present:

The Mayor, Councillor M F Strelow (Chairperson)
Councillor C E Smith

Councillor C R Rutherford

Councillor M D Wickerson

Councillor S J Schwarten

Councillor A P Williams

Councillor R A Swadling

Councillor N K Fisher

In Attendance:
Mr E Pardon — Chief Executive Officer

3 APOLOGIES AND LEAVE OF ABSENCE
4 CONFIRMATION OF MINUTES

Minutes of the Ordinary Meeting held 15 January 2019

5 DECLARATIONS OF INTEREST IN MATTERS ON THE
AGENDA
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6 BUSINESS OUTSTANDING

Nil
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7 PUBLIC FORUMS/DEPUTATIONS

Nil
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8 PRESENTATION OF PETITIONS

Nil
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9 COMMITTEE REPORTS

Nil
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10 COUNCILLOR/DELEGATE REPORTS

Nil
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11 OFFICERS' REPORTS

11.1 WORKS FOR QUEENSLAND 2017-19 - REDISTRIBUTION OF FUNDS

File No: 12534

Attachments: 1. SES Architectural Plansg

Authorising Officer: Peter Kofod - General Manager Regional Services
Author: Andrew Collins - Manager Program Delivery
SUMMARY

A review of the funding for the new Gracemere SES facility has identified a funding shortfall.
It is proposed that savings on other Works for Queensland projects be redirected to the SES
building project.

OFFICER’S RECOMMENDATION

THAT Council approves the re-distribution of funds within the 2017-19 Works for
Queensland program to provide an adequate budget allocation to construct the new
Gracemere SES facility.

COMMENTARY

Council received funding of $9,048,000 under the second round of the Works for
Queensland Program. The 2017-19 Works for Queensland Program includes seventeen (17)
projects endorsed by the State Government.

The Gracemere SES Facilities Upgrade is one of seventeen approved projects under Round
2 of the Queensland Government’s Works for Queensland (W4Q R2) Program. The original
funding allocation for the SES project was set at $500K. It was identified early in the program
that this budget allocation would be insufficient. A review of the projects within the program
allowed $250K to be reallocated from the Hugo Lassen Project, which provided $750K in
total project funding for the SES shed.

Design development was initiated with $680K set as the construction budget for the
designers. The design did have challenges in remaining within the construction estimate due
to the design criteria and construction importance level required for this structure. The pre
tender cost plan indicated a construction cost estimate of approximately $1.2M.

Tenders were called, knowing that there may have to be compromises made to the extent of
work required to meet the available budget.

Tenders closed on 9 January 2019, with all four offers exceeding the current budget
allocation for the project.

BACKGROUND

A review of the current W4Q R2 program has revealed that there are savings on a number of
completed projects, about to be completed projects. It is proposed in the coming 18/19
Capital Budget review to adjust the budget allocations and provide funding for the SES Shed
as detailed in the following table.
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Project Title Status Remaining Revised Proposed Re-
Budget Budget allocation Value

Rockhampton Heritage Village | Complete $34,911 $0 $34,911

Amenities  Block  Replacement

Project

Japanese Gardens shelter Complete $12,307 $0 $12,307

Mt Morgan Administration office Complete $1,134 $0 $1,134

Reception Room at Rockhampton Nearing completion | $1,231,736 $1,111,736 $120,000

City Hall

Hugo Lassen Fernery Design $296,135 $146,135 $150,000

Stapleton Park Toilets Complete $110,061 $105,169 $5,000

Total Available for Re-allocation $323,352

The current budget allocation for the Gracemere SES shed is $742,461, with $65,181
actually spent to date leaving $677,280 available for construction. The proposed reallocation

is detailed in the table below:

Project Title Current Budget Proposed Re-allocation Proposed Revised
Value Budget
SES Facilities Upgrade $742,461 $323352 $1,065,813

The distribution of project costs within the project is detailed in the table below:

Project Title Project Element Cost Allocation
SES Facilities Upgrade Design Development $65,181

SES Facilities Upgrade Construction Costs $880,000

SES Facilities Upgrade Project Contingency 5% $51,134

SES Facilities Upgrade Project Management $69,498

TOTAL PROJECT ESTIMATE $1,065,813

PREVIOUS DECISIONS

Council resolved the following in the Ordinary Meeting on the 26 June 2018:

THAT Council approves the re-distribution of funds within the 2017-19 Works for
Queensland program to provide adequate budgets for endorsed projects.

BUDGET IMPLICATIONS

The proposed changes ensure the identified projects can be completed within the Works for

Queensland funds.
CONCLUSION

It is recommended that the proposed budget adjustments be endorsed to ensure the
program is delivered within the allocated grant funds.
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WORKS FOR QUEENSLAND 2017-19 -
REDISTRIBUTION OF FUNDS

SES Architectural Plans

Meeting Date: 5 February 2019

Attachment No: 1
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SES Facility Gracemere

6-12 Barry Street, Gracemere, QLD 4702

Rockhampton Regional Council
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Structural Engineer :
JS? Structures

Hydraulic Engineer :
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Copyright & Liability Notice

These drawings and designs and the Copyright
thereof are the property of BEAT Architects and
are not be used, retained or copied by either
physical or electronic means without the written
or express verbal permission of Carl Brown
Architects Pty Ltd (ACN 074 133510).
Conditions stated in the Client-Architect
Agreement form part of this copyright notice.

BEAT Architects accept no responsibility for the
completeness, accuracy or compatibility of
electronically transferred documents. If
necessary recipients should request a
hardcopy version for verification.
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BCA Compliance Notes Site Service and Performance Notes General Notes Safety Risks & Hazards
1. REAL PROPERTY DESCRIPTION: LOT 7 on LN2678 GENERAL 1. All existing site and boundary survey information is as supplied by the Principal & the Surveyor. Contractor to confirm Construction activity can be hazardous.
Locamy: Gracemere fffffffffffffffffffffffffffffffffffffff on-site prior to construction. . . . . .
Local Authority: Rockhampton Regional Council « All construction shall be generally in accordance with the requirements of the Building Code of Australia, Building Act Potential _Safety .hfazardS_conS{IQered_ by the de§|gners to have higher rls!<s than normal : — :
Amendment Act. and relevant Australian Standards 2. Refer to Engineers drawings for RC slab & footings, tie-down bracing & roof & floor framing, where applicable. construction activity are identified with appropriate notes on these drawings. Copyright & Liability Notice
SITE AREA: 8,094m? . ) ) . . .
+ Do not scale off drawings. 3. All construction shall be generally in accordance with the requirements of the NCC and Building Act Amendment Act. It should be noted that designers employed by BEAT Architects are designers not These drawings and designs and the Copyright
2 PROJECT: Proposed building contractors. As such they have less understanding of the risks involved in thereof at;‘B the groper‘jcy C(ij BEAT ArgthCtS iﬂd
» Refer to Consulting Engineers drawings and documentation for details of Structural Design, Civil Design, Hydraulic Design, 4. Check all dimensions and setouts on-site prior to construction and notify Superintendent of any concerns. construction compared to that of a competent contractor. It is therefore essential an aEeS?CO; Of e‘fg’gtgoﬂ?gaﬁsang r;,\,%?gjt ch w(ilizt:;
GROSS FLOOR AREA : 4125 sqm Acoustic Design & Electrical Design, where relevant to project. adequate safety plan is prepared by the contractor for the works. Eryexpress verbal permission of Carl Brown
5. Al internal abutting floor finishes to finish flush. ) . . ) Architects Pty Ltd [ACN 074 133510).
3 CLASS: 9b (Type C Construction) » These notes are a summary only and are not to be taken as a full and definitive set of performance or construction The Head Contractor is responsible for safety on site throughout their contracted Conditions stated in the  Client-Architect
requirements. 6. Locate all underground and surface services prior to construction. construction period. Agreement form part of this copyright notice.
4. TERMITE PROTECTION SYSTEM: Penetration & 75mm visible slab edge protection . . . —
system. Refer o specification for fu?l d?etails. CONTRACTOR PERFORMANCE 7. Max. gradient 1:20 to trafficable lawn areas. BEAT Architects may not be aware of all safety risks and hazards involved in this BEAT Architects accept no responsibility for the
*************************************** project, however the absence of comment does not imply there are no risks or hazards completeness, accuracy or compatibility of
. i . . . « Extent of principal Contractors and relevant Subcontractors to be within confines of property boundaries and portion of footpath 8. Do not scale off drawings. involved in this project. electronically transferred documents. If
5. PROVISION FOR ESCAPE: ggﬁ?:ﬁg;ﬁ?ﬁg@re provided to the outside immediately adjoining front property alignment. seek adjoining neighbour's consent if access or additional construction is o necessary recipients should request a
All exit doors & sI-iding glass exit doors required outside of property 9. Al banks are battered at 1:3 max. or less gradient or retained otherwise to engineer's details and Superintendent hardcopy version for verification.

to have lever handles that comply
with B.C.A. Clause D2.2.1.

« All existing surface levels, sewer line location and site boundary survey information are as supplied by the proprietor and/or the
surveyor. Contractor to confirm on-site prior to construction.

instruction.

10.  Electrical layout to be confirmed with owner prior to commencement of construction.
6. EXCAVATION & FILL: Al excavatlgp, compgctlon &.embankment + Seek adjoining neighbour's written permission prior to access to, or work upon, adjoining properties. 11. Extentand t f 1l ; d ted on the drawinas C..0.S
works and filling on-site to strictly comply . Extent and type of floor coverings and as noted on the drawings C..0.S.
g:?vzgcértff%?a?::i 3('):1'1“'; u:s: 13). + Where applicable, conditions stipulated in MCU (Material Change of Use) and/or Engineering & Operational Works approvals 12, Eaves to be ventilated by prop. Item PVC vents evenly spaced at approx. 2m centres
pon request. must be included in the Works Schedule and compliance achieved to Local Authority's satisfaction. Safety Hazard - Excavation.
7. SURFACE DRAINAGE: Al finished ground surface to be graded to , , o , , o 13.  Re-instate any damage to site, road, road kerb, footpath, or adjoining neighbour's property upon completion. This Consider risk of ground subsidence/collapse and take
fall away from the new building * Builder to provide Council with an environmental management plan where required by Local Authority prior to commencement shall include washdown and external cleaning of adjacent buildings & road that have been coated in dust/dirt spread appropriate precautions.
Comply with B.CA. Clause 3 1'2 4 of the work. Waste materials are to be collected, stored, handled, transported, and disposed of strictly in accordance with the from the construction site.
Py T e requirement of the environmental protection (interim waste regulation 1996) and the environmental (waste management)
8. SUBSOIL DRAINAGE: Install to comply with B.C.A. Clause 3.1.2.4. regulation 1996. 14.  Seek adjoining neighbour's written permission prior to access to, or work upon, adjoining properties. Safety Hazard - Work on/near existing structures
Take appropriate precautions to prop and support structure
. . + Where required by Local Authority or by a Referral Agency (eg. EPA), a Sediment and Erosion Plan to be formulated and 15. Re-use topsoil. Stockpile tosoil on site as instructed by Superintendent. during the work.
9. AMENITIES: ggosﬁgif?\?oﬁ;‘;::téon' submitted prior to commencement of work. Erosion & Sediment Control practices are outlined in the Draft edition of QDC Part P e fop ysup
16 - Erosion & Sediment Control 16. Al fill to be compacted to Council & Engineer's requirements - and a certificate of proof provided. Refer also AS3798
iti and AS2870.1 A -
Refer to éArAnemtl.(ta's Table. Eheﬂ?umberbof  Items to be specified or equal approved. Where any item is specified differently or an alternative given, the higher quality Safety Hazard - Existing Services
p;c;{)ose_t_ e |_es(;a xooeds The mimber product is deemed to apply. 17.  Builder to provide 'as constructed' drawings of all services, setouts & levels to Council & owner Verify location of all underground services prior to
of Amenities requirea. ' ’ ' undertaking any works. Information can be sought from the
Reauired Achieved + Absence of full detail does not relieve each Trade of their responsibility that all work is to be of a serviceable nature and 18.  Builder to provide Council with an environmental management plan where required by Local Authority prior to owner, through Council Records and via the Dial Before You
Staff (20) adheres to the required industry standards. commencement of the work. Waste materials are to be collected, stored, handled, transported, and disposed of Dig Service.
Male = 1wc+1wb 2we+2wb* o . ) o strictly in accordance with the requirement of the environmental protection (interim waste regulation 1996) and the
Female = Twc+1wb WCH2Wb* * Where an item is noted, it is assumed the Contractor shall allow for connection of the same to the building systems, regardless environmental (waste management) regulation 1996. Safety Hazard - Working at Heights
if shown otherwise on consultant drawings (i.e. a field inlet shown is to be connected to the stormwater system, a tap Provide temporary edge protection, use fall arrest equipment,
* 1 unisex pwd we + wb counted in above. connected to water supply etc.). 19.  Conceal all plumbing in walls & voids to be neat & consume minimum space in cupboards. be aware the location of any overhead powerlines. Take
1 unisex wc + wb counted in above precautions when using ladders and be aware of where
' * The Contractor accepts to supply and install all items noted on the Architectural & Consultant drawings. Not all trade specific 20. Check RL's on site prior to construction - confirm with Superintendent & Engineer. others are on site.
10. FIRE SERVICES: The property is protected by detail may be specified in the one particular Consultant documents & may be spread over Architectural drawings.
an existing fire hydrant system. SERVICES & WORKS 21. Extent of Contractor's area - site boundary or as agreed with Superintendent.
Install fire extinguishers, signage & fire « Proposed services layouts to be confirmed with owner prior to commencement of construction. Variation in the location of 22. Ensure finished site levels fall away from slabs in all directions & to be 250mm below the FFL.
blankets to locations as shown on the services to be approved by appropriate designer.
drawings to AS2444. PP Y approp g 23.  All slabs on ground to be on a waterproof membrane taped & sealed to manufacturer's written instructions.
* Re-instate any damage to site, road, road kerb, footpath, or adjoining neighbour's property upon completion. This shall include - . ) ) L .
11. ROOFING: Install to AS1562.1. washdown and external cleaning of adjacent buildings & road that have been coated in dust/dirt spread from the construction 24. ltems to be specified or equal approved. Where any item s specified differently or an alternative given, the higher
site. quality product is deemed to apply.
12. GLAZING: Install all glazing to AS1288 & AS2047. . . _
« Locate all underground and surface services prior to construction. 25.  Contractor to allow to clear and prepare construction zone suitable for detailed works.
13. FIRE RATING: Type C construction. All openings in the perimeter e ] ]
walls the building located > 6.0m away from a fire « Max. gradient 1:20 to trafficable lawn areas. 26. Refer to Engineer's drawings for platform details & levels.
source feature (other buildings) & > 3.0m away . . _ o _ .
from the property boundaries. « All cut embankments to be battered at 1:3 maximum, fill embankments to be battered at 1:5 maximum; or retained otherwise to 27. Refer to Engineer's drawings for drainage, stormwater & water reticulation details where applicable.
engineer's details and Local Authority's requirements.
14. WATERPROOF MEMBRANE: Provide waterproof membrane to all Wet 28.  Setdown all wet areas to floors 50mm.
e s Ty oo + Allfil to be compacted to Council & Engineer's requirements - and a cerificate of proof provided to Local Authority or Buiding 29.  Where an item is noted, it is assumed the Builder shall allow for its connection to the building systems, regardless if
B.CA. Clauses 3.8.1.1-3.8.1.6. Certifier. Earthworks to comply with AS3798 and AS2870.1 : ' ,
a4 shown otherwise on consultant drawings (i.e. a field inlet shown is to be connected to the SW system).
16 GUTTERS & DOWNPIPES: T 3y haDes + Gheck all dimensions and setouts on-site prir to consiruction and oty Superintendent of any concerns. 30. The Contractor accepts to supply and install all items noted on the Architectural & Consultant drawings. Not all trade
ASINZS3500.3.2, AS2179 & AS1273 for . . . supp! . . .
uPVC. Fall eaves gutters 1:500 to outlets. « Contractor to allow to clear and prepare construction zone suitable for detailed works. specific detail may be specified in the one particular Consultant documents & may be spread over several drawings.
» Contractor to provide 'as constructed" drawings of all services, setouts and levels to owner. 31. Plumbing, drainage, water reticulation to hydraulic consultant's details.
« Stockpile topsoil on site as directed by Superintendent. Where possible, re-use topsoil to dress or construct garden beds (to
Superintendent directions)
« Install Sleeve joint to allow for movement where wall downpipes meet ground stormwater lines.
+ Site levels to be obtained prior to the commencement of work by either a Qualified Surveyor, the Contractor or a technically
capable person. In the absence of proposed site levels from either the Superintendent or Engineer, the Contractor shall be
responsible for ascertaining final levels that comply with the Local Authority or Building Certifier's requirements
+ Stormwater and Wastewater drainage designs shown on Architect's drawings are to be taken as indicative only. Refer to
appropriate Consulting Engineer's or Qualified Trade Contractor's documentation for full design details.
+ Building platforms and pads to Engineer's specifications. Compaction testing and reports may be applicable depending on
total pad depth. Final building pad levels to be determined by either Consulting Engineer or the Superintendent. Where
applicable, floor levels must be at or above a minimum stipulated AHD height as directed by Local Authority.
« Site surfaces to be finished as to direct surface runoff around and away from all buildings and pathways. Refer to Engineer's
documentation for site drainage services.

If in doubt, ASK
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necessary recipients should request a
hardcopy version for verification.
If in doubt, ASK
Rainwater harvest tanks,
refer Hyd. Eng. details. in
BC : Solar hot water system, 12.5
@: I refer to Hyd. eng, details. pitch BC
1 : . Roof Legend
alc Air Conditioner.
first flush divertor. | AF Apron flashing.
| BC Barge capping.
| col. Column.
N | — . DP Downpipe.
301/ Solar hot water pipework, | \301/ elextg.  Existing.
o refer to Hyd. Eng details. | RC EG Eaves gutter.
3 . LD Access ladder.
3 I RA Roof anchor.
- | [J | o | RC Ridge capping.
Indicates roof cowl and : Selected Colrobond \s/Fs) gg}ﬁfé@? steel
(04 flashing, refer Mech. | oo sheetng (2 . E?:&%mfafgﬁ
\301/ Eng. drawings. : W — Gutter fall.
|
| 12,59
BC | pitch BC
§ b
PVC stormwater drainage
pipe to rainwater tanks. — |
Selected paint finish.
& VP + flashing,
7777777777777 Lo [SH I - -
bp Sl fall - 6 DP Sl fall - bP
|
| | GQOmm W'de. steel framed | Selected Colorbdnd eaves
. —window awning under refer ! — .
| to detail, sheet WD.601, qutter with gutterjguard (typ.)
| (A (B |
| |
| |
| |
/03 ROOF PLAN | ‘
U SCALE 1:100 @ A1, 1:200 @ A3 ‘ ‘
« «
| |
| | Legend
a- Acoustic rated.
| | alc Air Conditioner.
ap Access panel.
| | CcG Ceiling grid.
| | CH Ceiling Height.
Indicates suspended ceiling 2100 PB bulkheads ﬁ’m 8g;l|rr13nexpan3|on joint.
. u .
| ——grid system - acoustic __{over cupboards and Light fitting | dp Downpipe.
plasterboard tiles. pigeonholes), above Mezzanine. Eaves gutier above. fo Fibre cement.
| set PB edges (typ). | e. Existing.
n. New.
| U U — L U 5 U - pb Plasterboard.
************ 7 7 B ————— - T vi Villaboard.
VP . il : : 3 vp Vent pipe.
300 300 retrad. scree / . . .
2100 bulkheads o match A A K F1 F2 20W LED diffused surface light fitting.
i s s
depth of cupboards below. X . 4800 ] 24W LED diffused recessed light ftting. Project Details
Set PB edges (typ). il ;'31: Eﬁl 32W LED diffused recessed light fiting. client i
I Jjalc Rockhampton Regional
Servery roller shutter, * ; -
refer spec - [ ‘ A Q 22W LED surface light fitting. CounCiI
- |CH 2700 | = L = ,
= CG-PB-A E QE E § i 45W LED surface light fitting. project -
A A = ‘ —— — EXPOSEDIFLOOR _Ga try beam over, Security strobe ||ght SES Faclllty Gpacemer‘e
ingint ey refer to eng. details
1550 550 S IRAMING PIR security sensor.
[CH 3000| — — address
L - CG-PB-A A 45W LED Security Flood light. 6_1 P Bar'ry Stl‘eet
= [=d
h Tﬁ n r— QE L8t 16 LED Sensor ight. Gracemere QLD 4702
NOTE: Ceiling insulation to o
= be installed to all suspended | (D F3 F4 m Intake/exhaust air grille.
¥ celing grid and ded © QE : = =S title
s g grid and suspende @ .
flush ceilings. Refer to spec. 570 [CH RAKING | 7 AC ceiling casette. Reflected CBI'Ing Plan &
[ CH 2700 = —bulkhead over [CH 2550] U/S INSULATION Wall mounted fans. AC air register. Roof Plan
CG-PB-A é y ope rable wall. CG.PR. ROOF SHEHTING ABOVE
m o —— — .
Return air grille.
‘?E S'r% alc © Emergency light. /:r;»&
5] o —_ y 4
= & ] E E' E = & s llluminated exit light. P
3 Al == 3 — ¢ a
CH 2700 g * AA i lluminated directional exit light oc k h a
" CH 2700 H 27 |CH 3000, Regional*Council
CG-PB-A | CH 2550 1200mm ceiling fan,
VB VB CG-PB-A (all lights to be clear of fan arc).
1 T 1 1
A A F5
VP ©1 e i 7
CHa Wall mounted ceiling fan. { Y
777777777777 [0 R v v v v dlm e ———— |A—I e ARCHITECTS
| [\ [\ & /A [\ | Ceiling mounted data outlet. 29 (Little) Musgrave Street Board Of
" North Rockhampton Architects QLD
Flush set villaboard geiling, Suspended ceiling grid system Steel framed awning, refer Ceiling mounted HDMI outlet. GLD. 4701 Reg. No. 2592
fushset comicd ( tic plasterboard tles. to detail DO2IWD.601 Eaves gutter|above. E “H §
ushset cornic ‘ (typ)- - acoustic plasterboard tiles. 0 detai .601. ‘ Ceiling mounted power outiet /l/ Phone  (07) 4922 000D : :
| | S#Z?:Bgﬁégﬁgfble admirl;@bsatagigiticts.com.au MEMGBER
Www.beatarchnitects.com.au INSTITUTE GF ARCHITECTS
| | Suspended retractable .
/04,  REFLECTED CEILING PLAN e powar e o Mg g gg
U SCALE 1:100 @ A1, 1:200 @ A3 | | “*'* 09-11-18 obno._BT180650
| | " 1:100 dwgre. \\/D,202
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rev | date description dwn
e P1 | 27-09-18 | Preliminary Issue LB
P2 | 09-10-18 | Client Issue SB
27,500 3,200 >| 15’000 3,200 j P3 | 15-10-18 | Consultant Issue SB
} P4 | 16-10-18 | Consultant Issue SB

|

|

1

|

|

Roof chI & flashing, refer laﬁ?ﬁg:&giﬂﬁiggﬂ'&g Roof cowl & flashing, refer S\i?(i;;ii|§§L%rt§2iiarfac;ifosnhesggg _ Cyclone rated Fixed metal louvre gable vent, Selected Colorbond roof sheeting over insulation e Toe0-15 | Revecs Praiminary oose -
Mech. Eng. drawings. gscreens both panels 3; Mech. Eng. drawings. framina to ena. detalls metal roller shutter - | refer to window schedule. & sisalation. Roof framing to eng. details | = P8 | 021118 | Client & S Issue s8
; p Yp- 9 9. 28 £8 P9 | 06-11-18 | Final Consultant Issue sB
N— : - - -~ & s \ 12.5° pitch 12.5° pitch \ 83 A_1081718 LApproval esue %
Selected Colorbond ale Selected Colorbond faSCiaS, 7 i alo - ender sue - :
g fascia, eaves gutter | eaves gutters & PVC | Copyright & Liability Notice
~|  &downpipes, typ. | downpipes (typ). \ These drawings and designs and the Copyright
\ﬁ H thereof are the property of BEAT Architects and
+27r904 T L e e e e e T e e s - - =] T LD R ] | == L L D e T o are not be used, retained or copied by either
Pitching Level Future back-up = | MC physical or electronic means without the written
MC MC =) . or express verbal permission of Carl Brown
generator. 0| @ 600mm wide steel framed Architects Pty Ltd [ACN 074 133510).
DP ©l= window awning with Colorbond | Selected Conditions stated in the  Client-Architect
New hot-dip galv. ‘ ‘ Sz «© o sheeting, refer to eng. details. _& Colorbond Agreement form part of this copyright natice.
2| metal balustrade A | S | wall cladding , N
L:’or, with kerb rail to ‘ [[[T] | BEATlArchltects accept no r‘esponahh%{pr thef
// comp eteness, accuracy or compatl Ilty 0
NCC. Refer to spec. N | |:| |:| < < ‘ < n. 21(,)0 ht. Vi electronically transferred documents. If
! n.bet mbol security fence. n.bol ‘ p New 1800 ht. necessary recipients should request a
== L 2gpo DP \ 2gpo L HP T ‘DP L DP metal screen. hardcopy version for verification.
=2 o +pit & 1pit 7 o] | +pit +pit .
i ol e P —— 1 If in doubt, ASK
Finished Floor Level AR e E— — —— = N ‘ — — :
| T - — — — 1 | | Full height metal lock guard . ! j Legend
— . 600mm wide steel framed SS wash-up basin 600 AFFL . to external door (typ). R.conc. landing slab New swale drain, refer wegend
Face masonry block retaining fR.ctontihperémetelakr | Selected Colorbond awning with selected Colorbond—— L with 300 Sg splashback and N?]tural grOLrJ]nc:j level fNethwalt(ajdtrq‘n, Refer to door schedule. to Eng. details. to Civil Eng. details. a{)c éeroT)dltloner.
wall, refer to Eng. details. refer 0 Eng, detals. wall cladding sheeting, refer detail, sheet 601. trap SS shroud. (shown dashed) relerioEng. cetars. CH  Celing Height.
col. Column.
dp Downpipe.
/01 SOUTH-EAST ELEVATION /02 NORTH-EAST ELEVATION o Busing
fbl Face masonry blockwork.
201 SCALE 1:100 @ A1, 1:200 @ A3 201 SCALE 1:100 @ A1, 1:200 @ A3 fc Fibre cement cladding.
FFL Finished floor level.
fg Fixed glass.
FHR Fire Hose Reel.
hws Hot water system.
MC Metal cladding.
K 3,200 27,500 K 3,200 15,000 n. New.
. - - . ; it Storm water pit.
Selected Colorbond fascias. eaves Selected Colorbond roof sheeting Aluminium framed sliding Ralnwgt%r c%r]trol |ox + pﬂnp, refe.rrI]Eng.| getauﬁ. Encloseg_ Fixed metal louvre gable vent, IE’t') Ren dex d blcE(I:kwork.
- | o Coar iscias, eav: over insulation & sisalation. Ropf— glass windows with security — | = in hot-dip gzlv. steel frame with weldmesh screens refer to window schedule. | Selected Colorbond roof sheeting h Rainwater head.
z5 gutters ownpipes (typ). framing to eng. details screens, both panels (typ.) g2 openable panel (padiocked) colorbond roof sheet over. over insulation & sisalation. Roof sgd  Sliding glass door.
S ‘ | M ‘ g3 12.5° pitch 12.5° pitch \ framing to eng. details P Spreader.
a8 o1 . sS Stainless steel.
Selected poly rainwater p— — vp Vent pipe.
| | I B et © / | Selected Colorbond fascias,
| | Hyd. Eng details. | / | eaves gutters (typ).
—¢_+271900 TN R ( o g g O O O O O 1 S (O R R O L o
Pitching Level N ‘
MC MC D;Lié Pvrgig\?vgtzﬂl?aerfktso \\HHH\H\\H\H\\H\H\\H\H\HHHHHHHHHHHH 600mm wide steel framed
Selected poly rainwater Selected paiht finish. T indow awning with Colorbond
Selected elected paintfinisn. | | sheeting, refer to eng. details
Colorbond harvest tanks, g, g. ,
- wall cladding refer to Hyd. Eng. details. New swale drain \ " OH | ; .
3 refer Civil Enal detai ] Selected Colorbond wall cladding
g / g details. oAl y alc .. | DP
7 AN >
New 2100 ht. T | BT | N all || | lare LU L L L Wall mounted AC condenser units.
E sefcurt|ty fence, d o | #C — | refer Mech. Eng. details.
refer to spec. DP Z%po N DP ngpo ,EE,I— il F - i | L
2340049 — . it NN N J%ﬂi__ﬂmi [N T Bl 7 )i R I B I
Finished Floor Level L — — — ol u ol = e Al | ‘
New swale drain, refer Cyclone rated metal Full height metal lock quard R.conc. landing slab . face block masonry R —— . _ _ — — i — o B
to Civil Eng. details. roller shutter, refer to— togexternal doorg(t ) ~— toEng d etails.g retaining wall to r.conc. slab,—— Natural ground level 1800 ht. colorbond metal R.conc. walkway slab and Full height metal lock guard Bollards for future Natural ground Ievelj —Itj:ltugifagzht/(') n,\]%tgl
door schedule. yp)- refer to Eng. details. (shown dashed) screen, refer External face masonry retaining——  —to external door (typ), backup generator (shown dashed) Refor (o soee.
Works plan, sheet WD.102. wall, refer Eng. details. refer door schedule. ' pec.
/03" NORTH-WEST ELEVATION /04 SOUTH-WEST ELEVATION
201 SCALE 1:100 @ A1, 1:200 @ A3 201 SCALE 1:100 @ A1, 1:200 @ A3
15,000 3,200 ) ! 15,000 3,200 )
} . ) } Light fittings, refer to Steel Gantry beam,
. __ Fixed metal louvre Selected (.)olorl;ond roof sheefing Selected Colorbond roof sheeting Elec. Eng. details. refer Eng. details. Hot-dip galv. metal balustrade
All structural framing to gable vent ith sisilation & insulation over roof s S ) and handrails to Mezzanine and B
Structural Eng. details. ' framing, refer té Eng. details. ’é"—; ﬂ,ﬂ;“igg?olgitgagg?aﬁ:er roof ™ Stairs to comply with NCC & 518
° nj ° nj = ! " " O At [ =il g
12.5° pitch 12.5° pitch — 83 | 12.5° pitch 12.5° pitch AS1657. Refer to spec. g5
Selected Colorbond | C T 1 1 | Selected Colorbond | P — | Selected Colorbond
eaves gutter, fascia [ —1 | T \\ Selected Colorbond eaves gutter, fascia ———— ™ eaves gutter, fascia
& downpipes (typ). | | T — | eaves gutter, fascia & downpipes (typ). | - | & downpipes (typ).
l, & downpipes (typ). .
ﬂ | o —
+27,900 +27,900,
Pitching Level N EEI/ o - - IR T \‘PT - Suspended ceiling grid Pitching Level ~ o o - o o §&-7 Nl - o B Selected colorbond wall
g roof void H = system with insulation (typ). 2 - 0 i glvaedrdweﬁlﬁpadn:?rfmigge?
< 2 § Refer to Spec. 3 E\+ ) |r — m . I_ ?I]—\ to Eng. details. s
+26,400 e e = 1 +26,320 i = = L ||= - S ——— H
i Sh® -~ 49T == e ) - - = — A - 7 — -
U/S Ceiling Height | ! ; S Selected colorbond wall Mezzanine FFL. j / = T Gj E
Selected colorbond wall = : : (B! [Em cladding and insulation Motorised roller shutter ? Roller shutter,
cladding and insulation  _|  /Bo7\ 4% : : tOVeEf wag f;aTlng, refer referto Spec. o J[‘ ” refer to Spec.
over wall framing, refer S| | S|t [ ' 0 Eng. details. & |: - N\ SN Project Details
{0 Eng. details. o .60 gg L i 2 E:I J
3 . . | PBencase portal New 1800 colorbond r Garage y; Ne\{v |1800 colorbond client
raining km b frame columns (typ). metal screen. = ali metal screen. -
+23,400 ! N 23,400 | | =l | 1 Rockhampton Regional
Finished Floor Level ~—~ - Council
project
Exis //§§y / SES Facility Gracemere
SECTION B'B address
SCALE 1:100 @ A1, 1:200 @ A3 201 SCALE 1:100 @ A1, 1:200 @ A3 6-12 Barry Street
Gracemere QLD 4702
title
27,500 3,200 >| Elevations & SBCtiOﬂS
Selected Colorbond roof sheeting Hot-dip galv. metal balustrade and handrails ‘aht fith i
\ with sisilation & insulation over roof— to Mezzanine and Stairs to comply with— Light itings, refer. b__ éltl strtuctl:rgl fra(rjn T gl to |
framing, refer to Eng. detals. NCC & AS1657. Refer to spec. Elec. Eng. details. ructural Eng. details. 2 =
| | 2/t P—
2|5 Y
Selected colorbond wall N e
cladding and insulation = o S
over wall framing, refer - T Selected colorbond
to Eng. details. L L Ll — Ll e wall cladding and R o( k h a mp on
. N N N | - N | ceilingvoid | N N - Mezzanine ||| R N a W_:‘rr]:rl:wl;tﬁe(l)‘\e/ﬂgv o - b
Suspended ceiling grid 8 ) Eng. details.
system with insulation
(typ). Refer to Spec. l L — R —
— : ' Roller shutter,
! i ‘ refer to Spec. f
£ s | = I ARCHITECTS
o3 S2 ! e
— | | =5, Laundry/Mud Wl S L iTrainimg Rm 1! % Garage n. 2100 ht. 29 (Little) Musgrave Street Board Of
~NE Room » E — - = = security fence North Rockhampton Architects QLD
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rev | date description dwn
P6 | 26-10-18 | Revised Preliminary Issue SB
P8 | 02-11-18 | Client & QS Issue SB
P9 | 06-11-18 | Final Consultant Issue SB
L 1,900 L 1,580 L 1‘000 L 900 L A 09-11-18 | Approval Issue SB
0 m PB bulkhead, square set /||, 600 . 71 3.880 7 /||, 71 B | 09-11-18 | Tender Issue SB
7|L|‘ D.60 PB edge (typ). 71 7 7
+26,100 ¢ ] , L . % ) +26,100 ¢
U/S Ceiling Height - wdl v S U/S Ceiling Height pb pb pb pb -
\ 8 | Servery roller shutter, SquaresetPB t— | | 3
| Slide out hot/chilled water ___hot water system el I: —i - refer spec. bulkhead (typ). - — Copyright & Liability Notice
towel rail. unit under. and tray under. 8 I I m Selected lam. built-in =5 These drawings and designs and the Copyright
\ | & l__ | Wo1 < - = = =< W overhead cupb. | = thereof are the property of BEAT Architects and
g ~, 8T . S N are not be used, retained or copied by either
| ‘ = I spl | | = Splashback, refer spec. Indicates outlet, o physical or electronic means without the written
HE vl F———— T —— = — e e ) 3 | I ) refer Fitout Plan. o - or express verbal permission of Carl Brown
|| i, L - Hot/chilled water tap. = Architects Pty Ltd [ACN 074 133510)
[ & [ e V— O/ = -, B — T —x -~ )| o . ) L)
org & !jVP [ | = ﬂ —L : ) 9 Selected lam. : 1B T E | Void under bench for bin _ Selected lam. = Conditions stated in the  Client-Architect
@ Col.l H | _B == ( in ) < bult-in cupb. o | dw | = E - ‘ built-in cupboards. o Agreement form part of this copyright notice.
| v = E ~ S | A g0 | hwg 'S Hotwater system and S , . -
aw snk | | - L I tray under in cupboard S BEAT Architects accept no responsibility for the
gl | under l +23,400¢ L beyond. +23,400¢ FW c:)mpletenpilss, accufr‘acyd ord compatibility Oht
5 | / i C— — 3 C — — J — ‘ electronically  transferre ocuments.
: . = Overhead cupboards Finished Floor Level 600, |_slide-out towel rail | Hot/chilled water unit with 2gpo. Finished Floor Level "\ Grade slab locally towards FW. 150 ht skiring / kickboard (typ). necessary recipients should  request a
| — — (shown dashed). refer o spec. Refer to spec. hardcopy version for verification.
§ 00 .
1op] « ) If in doubt, ASK
th over 1A LUNCH ROOM 1B LUNCH ROOM
PB bulkhead to match
| depth of cupbs. below. "/ SCALE 1:50 @ A1, 1:100 @ A3 N SCALE 1:50 @ A1, 1:100 @ A3 Legend
101 (shown dashed). . - .
| 0 alc Airconditioning unit.
AP Access panel.
I LUNCH RM bal. Balustrade.
e Epoxy Floor o L 900, 900 4 600 4 2,750 230, | bol. - Bollard, ”
\‘ mw/ 550 S ded ob arid cell 550 71 7 71 7 2383 60/(5 7 cek Coved epoxy skirting.
Al Il ovn A H ——ouspended pb grid ceiling. H . ok . 2 12 c.fan Ceiling fan.
5 L— 2gpo behind mw. ! § ! ch Coat hook.
ol I & N . __+26,100 = T — __+26,100 = : col. Column.
) D U/S Ceiling Height o : e Square set PB U/S Ceiling Height S pb pb or Corner protection.
p'try Overhead cupboards . N S| Efvoid|pb| vi void k& & bulkheads (typ). Square set PB bulkhead. csk Coved vinyl skirting.
3 C (shown dashed). Villaboard wall lining. 5 r T°— T Width of bulkhead to—/§§/9 ct Cook top.
L ] 5 —T m match cabinetry below. § ~ : T T °~ clile Ceramic tile.
_ Ip— Selected Lam. MDF S 5 ] | ¢ W xR il = cupb. Cupboard.
| | overhead cupboards,  © =N | ‘L | S ——— L] o D Door.
M e refer Joinery detall | ‘ : Caviy slding door. 2 + data  Data outlet
' | |1l re. J01/WD.601. A&l‘ fr D08 |! | A Selected Lam. MDF e N o DB Distribution board.
= & — 4 c/s S 4 ‘Z rep Is |ref ptry (& |8 built-in cupboards. ; T pty— = S gg Boorgrllle.
X - , Selected lam. MDF | A | ooy —— ; “ IS = | ref } I — : N dltw Dgewrérs
< 6o ‘ cupboards : p | 2 S < : . awers.
0 ’ = elected Lam. MDF | 2 e. Existing.
= @ = refer Joinery detail E ] } | } | il built-in pantry cupb. Selected epoxy floor | R S fg Fixed g?lass.
o) |= E JO1/WD.601. & E | : | : I frz Freezer.
0 i i _ 5 | cek cek [ 5 éek 1 : Fw Floor waste.
+23,400 5 |, [ 2 +23,400 N _ 3 gpo General purpose outlet.
5 Finished Floor Level 600 I—C L — 1 Finished Floor Level ar Grabrail.
5 tep dn 20 H oved epoxy (typ). Epoxy floor finish. ht. Height.
pa |: stepan hws Hot water system.
cr L Is Light switch (& fan control where applicable).
col IBL M HINE | — — — — — — 4 L MFD Multi function device.
ol Fh T : == /10 LUNCH ROOM /1D LUNCH ROOM e Morme
_______ s 2 n. New.
_______ u: x2 U SCALE 1:50 @ A1, 1:100 @ A3 U SCALE 1:50 @ A1, 1:100 @ A3 e Walloven
: cr 102 PB Plasterboard.
. £ cr PB/ply  Plywood backed plasterboard.
o | ——— LAUNDRY / MUD ROOM ply  Plywood.
© ‘ ‘ E = er - ptd Paper towel dispenser.
| R e
: rcp control panel.
- — — - %FW & E NOTE: ref Refrigerator.
- A i - All fixtures and fittings to be installed in accordance with AS1428.1. rh Rangehood.
Ej I ” “““ T g - Refer to Specification for all selected fixtures, fittings and finishes; and all applied internal finishes. sd Soap dispenser.
= S snk D @ . 3 - Refer to Door and Window Schedules for full description. zg S{gﬂgga:éa kickplate
‘ : - For all Pinboards, Whiteboards, TV's and wall mounted fixtures generally; Provide ply backing or snﬁ Sink. plate.
< ! ——h C - additional nogging to suit. spl Splashback.
=i | ar | ice IH]|| ~ tr Towel rail.
= | under —F N trh Toilet roll holder.
; — — —k - Vi Villaboard.
2 [l | 5 S vsk Vinyl skirting.
I 3 - w Window.
< N I £ 3 > we Toilet suite.
I S fg” S o k- wifi Wireless broadcast unit & data outlet.
- O £ 7 .
e = P wi Wall tile.
[l (|2 - 2gso  Double general purpose outlet
/ 3 P +26,100 y +26,100 : :
SN | . [ J____ “ - U/S Ceiling Height T 3 U/S Cefling Height Ey y 2gpo+U ﬁ%p;’tgpQSB charging socket.
- 0 $ N e —— L7 Suspended pb grid ceiling. &
| 02 | pasdrt g | e = =
B st h h Cavity sliding door. N f AN f
\ A 5 g oy 0 -
2 hb - | N N [ il
3 A \ AR $ s \ N r
| ) - [ I || R — N @ | |
DB, D08 = N 8T \ 2gp0 | 290 |
/01 FITOUT PLAN | |iR _ g NIE NI o
Villaboard wall lining.———= B D T | | dinkdfidge | [
201 SCALE 1:50 @ A1, 1:100 @ A3 | / ¢r / | | |
Coved epoxy 150 & | g . 3 - = v oo | | | \
ht. skirting (typ). : ) \ ) 3 Selected epoxy flooring. = /0 oskp |l 2 ok 23_20 7 skp " | ice | \ \ | Indicates outlet,
S| ce cel £ =1 / i
+23.400 2 ‘ g +23.400 | , — L { J1 refer Eng. drawings.
Finished Floor Level / ‘ Finished Floor Level
Epoxy floor finish.
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Selected ctle Distribution board, ~ Wall mounted illuminated .
splashback. refer to Elec. Eng details. Exit signage. Counc"
+26,100 ¢ . +26,100 ¢ project
U/S Ceiling Height g . U/S Ceiling Height .
= i vi i i i i
‘ % Vi Vi - v i B % SES Facility Gracemere
Selected tile systemg(;t dV\;?;e;r . / < address
Selected architraves to Hqr 0 splashback. ' \ / i}

windows and doors. ol ! N N i@@ / 0B 6-12 Ba rry Street
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| fidge | . il H! @(«% 00 |
4| \ Ki 77 af Fero ¢ T Selected lam. ~ | / 3 cr o (i title

Coved epoxy 150 ht. 3 S MDF built-in \ -

g ; } o~ | L e o 2 % \ o Internal Fitout Plans &

|| cek 1 — N Z== ook |]ock e cek cek Elevations 1

+23,400 - J ] 1 1E +23,400 tr Tt i

Finished Floor Level 600 Finished Floor Level )
Fixed metal door vent. Fixed metal 2 1,600 2 Grade slab locally —Security keypad.
vents in door. 1 1 towards floor waste.
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__Suspended acoustic

ana tray unaer. W eruust avi, 2gpo+u, data and TV.— Digital projector PB arid ceil |¢ 600 |¢ -
.. : ceiling. rev | date description dwn
90 911 Frame and PB Ilnmg— PpITt § CrOSSbraCIng +26,400 g g B P6 | 26-10-18 | Revised Preliminary Issue SB
H to columns (typ). < < U’S Celling Héight 3 = e T T =h —t P8 | 02-11-18 | Client & QS Issue SB
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11.2 CAPRICON TENDER/QUOTE CONSIDERATION PLAN

File No: 6097

Attachments: Nil

Authorising Officer: Tony Cullen - General Manager Advance Rockhampton

Author: Chris Ireland - Manager Regional Development and
Promotions

SUMMARY

This report provides an outline of the proposed Tender and Quoting processes that will be
utilised for the coordination of CapriCon from 2019 to 2021 inclusive.

OFFICER’S RECOMMENDATION

THAT the report be received and Council adopt the Tender/Quote Consideration Plan under
s230 of the Local Government Regulation.

COMMENTARY

From humble beginnings on the pages of comic books to the blockbuster mega franchises of
today, the rise of pop culture can only be described as meteoric, and with major studios
already revealing production plans spanning decades, this rise is set to continue for many
years to come.

CapriCon Rockhampton has exploded in popularity to become regional Queensland’s largest
single day convention, with crowd numbers already well in excess of 8,500 attendees.

CapriCon is scheduled for Saturday 6 April 2019 from 10am - 8pm at the Rockhampton
Showgrounds and is a free event for all ages, providing a fun, inclusive and immersive event
that people don't just attend, they experience. In partnership with CQ Eat Fest, CapriCon
2019 will bring together out-of-this-world entertainment, delicious food and experiences like
no other event can offer in CQ.

As this event has grown considerably over the last few years, a more targeted approach is
required to continue its success. In order to meet the objectives of this unique event a tender
quote consideration plan is the best option to be able to engage the relevant entertainer’s
guests and other related interest parties to ensure the success of the event for the
community. Due to the special requirements for the event there is a limited market, and if
normal procurement methods were used there is a high chance that relevant acts and
essential components to the festival could be lost.

Tender/Quote Consideration Plan

The following Tender/Quote Consideration Plan is for Capricon coordination from 2019 till
2021 inclusive.
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Category Criteria Process
Entertainment genre EOI email is sent to all
Entertainment covers price performers on database,

musicians, visual art
performers and celebrity
guests that help build the
atmosphere through-out the
festival.

audience potential

draw card potential
availability

theme

staging

ratio of local acts to outside
of region performers

including those who have
been identified by the local
audience.

Information provided is
matched against criteria.
Budget comes into play,
ensuring a good line up is
available as a draw card for
attendees.

Where a specific type of
entertainment is required
cost will be evaluated
alongside return on
investment, audience reach
and suitability.

Marketing

2019 plan to be finalised

As per Probity Plan from
August 2019 for 13165-
RPQS Marketing, Promotions
and Media.

Stage, Audio, Lighting,
Furniture and Event Dressing

Specific requirements for
each area and stage based
on suitability and theme
Ability to deliver set
requirements

Quotes sourced from local
and outside of region

At least three quotes gained
as per purchasing policy
Best value, suitability and

Budget requirements play a vital role.
Bump in time frames.
Ticketed Event Catering Theme EOI is sent out to local

Ability to cater to numbers for
ticketed events

Local Caterers

Previous experience with
Councll

caterers based on Event
Coordinators idea as to who
can meet requirements.
Budget is taken into
consideration for ticketing

Reputation. and ability to deliver.
Caterers are assed
individually for suitability for
specific functions.
Food, Drink and Market Stall | genre EOI email is sent to all
Holders price database on file, local and

audience potential

draw card potential
availability

theme

staging

Standard of goods delivered
Licenses, permit and
insurance as required by
legislation.

outside the region.

online EOI Form on River
Festival website

Themed areas are taken into
consideration and which
stallholder fit that area.
Standard of goods plays a
large role

Fees and Charges
determined through Council’s
annual fees and charges

policy.
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11.3 ADVANCE ROCKHAMPTON OPERATIONAL REPORT DECEMBER 2018

File No: 12614
Attachments: 1. Advance Rockhampton's December 2018
Monthly Reportd
Authorising Officer: Tony Cullen - General Manager Advance Rockhampton
Author: Chris Ireland - Manager Regional Development and
Promotions
SUMMARY

The monthly operations report for the Advance Rockhampton Unit over the month of
December 2018 is presented for Councillors’ information.

OFFICER’S RECOMMENDATION
THAT the Advance Rockhampton Operational Report for December 2018 be received.

COMMENTARY

The attached report provides details of the core areas of activity during December 2018 that
has been allocated as a result of priorities driven throughout the Council and also the
regional economy.

Completing the first half of the financial year, budget, corporate and operational plan, the
activities and deliverables of the unit continue to be more targeted through KPI’s that align
with the following:

° Corporate and Operational Plan
. Budget
o Economic Development Action Plan

These areas of alignment now provide clear direction from the resolution of Council to the
deliverables that officers will work towards and be measured against.

BACKGROUND

Council’'s Advance Rockhampton Unit provides monthly reporting to Council. The following
report and attachment provides details of actions undertaken and deliverables during
December.

CONCLUSION

It is recommended that Council receive the attached report.
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ADVANCE ROCKHAMPTON
OPERATIONAL REPORT
DECEMBER 2018

Advance Rockhampton's
December 2018 Monthly Report

Meeting Date: 5 February 2019

Attachment No: 1

Page (26)



ORDINARY MEETING AGENDA 5 FEBRUARY 2019

MONTHLY OPERATIONS REPORT

ADVANCE ROCKHAMPTON, Regional Development
and Promotions and Commercial V4

PERIOD ENDED December 2018 ROCkham on

Regional*Council

1. Operational Summary

-

Economic Development

Economic Development Team continues to make strides in Aquaculture, international relations and
resourcing sector. This will continue into 2019 with the additions of some very senior staffing
appointments.

Events

Events continue to increase throughout the region whether it be established events growing or
nation events being attracted to the region.

Marketing

The directorate once again has a full quota of marketing staff who continue to work tirelessly for all
divisions of Council. Tourism marketing has been a strong focus towards promoting the region and
events.

Commercial

Continually working with Airlines in building solid relationships while focusing on new route
developments. Redoing the Airport Master Plan to highlight suitable sites for development. Also
looking at commercial opportunities at Airport with 3 parties.

Continually working with CBD Building owners to work towards improving the CBD Buildings to
make it more attractive to new businesses.
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2. Customer Service Requests

Response times for completing customer requests in this reporting period for December 2018

All Monthly Requests (Priority 3)

Rﬁman Marketing "Traffic Light' report

Regional’Counc December 201 8
Cirrsat Month REW =
Requests s
TOTAL Compistion Awg Avg Avg sy
Balancs BF | Completsd INCOMPLETE ‘tandard Compistion Compistion Complstion {idays, Compilstion
In Curent REGUESTS On Hold days) Time (days) Tims [days) Time [dys) 12 TIme caya)
e Receved | Comglated BALANCE Current M & Months 12 Months W:'r az
Communkty Engagement a 1] o a 1] o 3 0uo00 ooo | 4.00 0.00 0.00
Markedng Enguiries 1 0 1 1 1 ] 1 [ ] 600 (@ as0 (@ 482 533 ¥ 5.00
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3. Capital Projects

Details of capital projects not reported regularly to Council or a particular Committee in other project specific report updates as at period ended
December 2018

In terms of scope, schedule and budget, the project is;

on track generally on track, off track
with minor issues

Project Planned Start Date Planned End On Budget Estimate YTD actual (incl committals)
Date Track
Wayfinding Strategy In progress Ongoing
Comments e Suite 1 (Rockhampton Gateway Entry Statement), Suite 2 (Regional Town Gateway Signs) and Suite 5 (Riverside

Precinct Signs) of the strategy have been completed.

¢ Atender has been awarded for Suite 8 (Recreational Precinct), Suite 9 (Local Park Signs) and Suite 10 (Mount
Archer and Trail Signs). These signs are being completed incrementally by the Parks department.

e Atender to fabricate signs in Suite 3 (Airport Arrival Gateway Signs), Suite 4 (Vehicle Directional Signs) and Suite
6 (City Precinct Signs) was awarded in July 2018.

e Suite 7 (Kershaw Garden Signs) was completed as part of the Kershaw Gardens redevelopment.

e Due to the Airport redevelopment the Airport sign has been put on hold. Once Council finalises the Master Plan
we will look at all signage.
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4. Budget

Financial performance as expected for the reporting period.

End of Month Job Costing Ledger - (Operating Only) - ADVANCE ROCKHAMPTON
As At End Of December 2018

Adopted Revised EOM YTD Actual Commit + Var On
Budget Budget Commitments Actual target
$ $ $ $ $ % 50% of
Year
Gone
GM Advance Rockhampton
Revenues 0 0 0 (1,545) (1,545) 0% v
Expenses 996,349 996,349 20,079 298,238 318,316 2% v
Transfer / Overhead Allocation 0 0 0 6,998 6,998 0% X
Total GM ADVANCE 996,349 996,349 20,079 303,691 323,770 2% v
Manager Commercial
Expenses 706,271 706,271 17,937 251,325 269,262 8% v
Transfer / Overhead Allocation 0 0 0 816 816 0%
Total COMMERCIAL 706,271 706,271 17,937 252,141 270,078 8% v
REGIONAL DEVELOPMENT & EVENTS
Events
Revenues (160,333) (611,281) 2,175 (312,804)  (310,629) 51% v
Expenses 1,017,951 1,754,094 174,531 950,483 1,125,014 64% X
Transfer / Overhead Allocation 0 0 0 46,132 46,132 0% X
Total Events 857,618 1,142,813 176,706 683,811 860,517 75% X
Marketing
Revenues (5,141) (5,141) 0 0 0 0% X
Expenses 890,566 890,566 93,126 353,020 446,146 50% X
Transfer / Overhead Allocation 10,442 10,442 0 (7,551) (7,551) 72% v
Total Marketing 895,866 895,866 93,126 345,469 438,595 49% v~
Regional Development
Revenues 0 0 0 (50,973) (50,973) 0% v
Expenses 1,043,732 1,043,732 70,499 487,729 558,227 53% X
Transfer / Overhead Allocation 0 0 0 2,144 2,144 0% X
Total Regional Development 1,043,732 1,043,732 70,499 438,900 509,399 49% v
Tourism
Revenues 0 0 0 (6,792) (6,792) 0% v
Expenses 305,884 305,884 53,407 173,236 226,643 4% X
Transfer / Overhead Allocation 0 0 0 214 214 0% X
Total Tourism 305,884 305,884 53,407 166,658 220,065 2% X
Manager Regional Development & Events
Revenues 0 0 0 (221) (221) 0% v
Expenses 358,881 358,881 5,782 115,832 121,614 3% v
Total Manager Regional
Development & Events 358,881 358,881 5,782 115,611 121,393 34% v
Total REGIONAL
DEVELOPMENT & EVENTS 3,461,981 3,747,176 399,519 1,750,449 2,149,968 57% X
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5. Section Statistics

Safety Statistics

The safety statistics for the reporting period ending December 2018:

Quarter — ending December 2018

October November | December
Number of Lost Time Injuries 0 0 0
Number of Days Lost Due to Injury 0 0 0
Total Number of Incidents Reported 0 0 0
Number of Incomplete Hazard Inspections 0 0 0

6. Operational Projects

Economic Development

International Trade and Investment

Northern Australia-Singapore Aquaculture Conference planning is underway to
deliver the conference on 8-9 May 2019.

The Rockhampton Promotional Event for Business Opportunities is scheduled to be
delivered on 27 March 2019 in Brisbane. The partners for the event are Skilled and
Business Migration Queensland (Qld Govt), Australia China Business Council and Mazart
Accountants and Strategists.

Beef Ledger, a block chain company exploring the potential to export and launch beef
products in Huizhou under the brand name, Rockhampton Beef — the Beef Capital of
Australia, will be making a visit to Huizhou on 26-27 January and have arranged to meet
with relevant companies and Huizhou Municipal Government.

100 books from Zhenjiang have been received and the Library is working on creating a
book plate as well as completing a list of 100 books to post to Zhenjiang. These 100
books will be displayed at our libraries.

The Morning Bulletin and Zhenjiang Daily Media Group are in discussion to launch a
media exchange project from March this year. It will include four exchanges of planned
articles about Rockhampton and Zhenjiang to promote the sister city relationship to the
residents of both cities.

Economic and Business Development

Agquaculture Industry Development, to assist the development of the aquaculture industry
Advance Rockhampton has:

Continued engagement with the Department of Agriculture and Fisheries on potential
land which would be suitable for saltwater enabled aquaculture.

Continued negotiations with local businesses/local interests/domestic interests on the
opportunities for aquaculture within the Rockhampton Region.

Page (31)



ORDINARY MEETING AGENDA 5 FEBRUARY 2019

Continued negotiations with several aquaculture companies from Singapore on the
opportunities for aquaculture within the Rockhampton Region.

Engaged a consulting consortium (Blueshift, CQSIRO, JCU and CQG) to assist Advance
Rockhampton and industry stakeholders develop the Draft Rockhampton Aquaculture
Industry Development Plan and provide expert advice on the potential of land situated at
West Rockhampton (West Rockhampton Treatment Facility) to be converted into a
closed ended aquaculture concern.

Rockhampton Recreational Fishing Development Strategy, the focus of actions for the
recreational fishing strategy in December was:

Continued negotiations with Department of Transport and Main Roads and Gladstone
Ports Corporation on two boat ramps in the Port Alma area (one into Casuarina Creek
and one into Inkerman Creek).

Development of four designs for land based fishing areas in the City area.

Continuation of marketing and promotions for the opening of the Barramundi season (1
February 2019).

Development of a fish habitat enhancement plan for the Mount Morgan No.7 Dam.

Business Development, various activities were undertaken in December to assist local
businesses including:

A partnership between Advance Rockhampton and the Australian Small Business
Advisory Service to provide a series of digital workshops was signed off. The first of the
capability building workshops will be undertaken towards the end of February 2019.

Advance Rockhampton is negotiating with the Department of Home Affairs to implement
the Australian Trusted Trader program, this will assist local export oriented businesses to
trade internationally more easily.

Continued work with the resource sector on their requirements of the supply chain.

Slalom Waterski Event, Mount Morgan, following a successful waterski event held on 15
December 2018, and pending final approval from Maritime Safety Queensland, Waterski
Queensland are looking to hold another Slalom Ski event on the weekend 9-10 March 2019 at
Mount Morgan No. 7 Dam.

Waterski Queensland Central Division, organisers of the event, said that this is the last
opportunity for representing skiers to qualify for State and National titles. Held over 2 days, the
tournament consists of 3 rounds of slalom skiing and 2 rounds of trick skiing.

Both the Advance Rockhampton marketing team and Mount Morgan Promotion and
Development Inc. will promote this event.

Marketing

Z00

Sighage upgrades —_Project on hold until decision made by Communities on Zoo logo.
Small behavioural signs have been printed and installed

Capri’s 1° birthday — Planning underway

Springers Lagoon project— Signage in final drafts

Mount Archer — Fraser Park signage — Wilderness Hut signage ready for review,
working with commercial team to further develop and elaborate.

Botanic Gardens 150 Celebrations — discussions with library to gather materials has
started

Botanic Gardens / Kershaw Gardens — branding discussions has started
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Libraries
e CapriCon lead in event promotion
e Tech Connect Initiative marketing
o What's On Program
Environmental Sustainability

e Bringing Nature Back to Mt Archer campaign

Development Advice Centre

e Fact sheets

Animal Management

e Barking peace pack developed
e Educational video series
Smart Hub
e CQ METS Accelerator Program campaign
o APN campaign strategy

Advance Rockhampton

Resources Masterplan

Marketing are currently developing a Resources Masterplan which outlines Advance
Rockhampton’s strategy in this sector for 2019. The masterplan outlines key opportunities for
the Region in 2019 and how the team will maximize these opportunities to position the
Rockhampton Region as the key service hub and destination of choice in Queensland’s
resources sector. Five strategies have been identified and action plans developed for each
strategy. The Masterplan is due to be finalised by end January, with key actions set to begin in
February.

Relocation Campaign

As part of Advance Rockhampton’s Resources Masterplan, a digital resources relocation
campaign will be developed to assist with positioning the Region as the destination of choice for
those working in Queensland’s resources sector. Expressions of Interest (EOIs) have been sent
out to external agencies, with responses due back by mid-January. From there, responses will be
reviewed, a successful agency chosen and development of the campaign can begin.

Advance Rockhampton eNewsletter

Advance Rockhampton’s newsletter will be revamped in 2019, with a revised set of objectives for
the communication, new structure, and refresh of the email template’s design. The newsletter’s
main aim will be to position the Advance Rockhampton team as the Region’s leading Economic
Development Unit. The newsletter will change from a monthly newsletter to fortnightly, with the
first newsletter for the month focusing on major projects and infrastructure developments for the
region (e.g. Adani’'s Carmichael mine). The second newsletter for the month will focus on key
events coming up in the Region that Advance Rockhampton is hosting.

The first newsletter for the year has been developed and is in final approval stages, due to be
sent by w/c 21 January.

My Rockhampton

Advance Rockhampton’s My Rockhampton publication will continue in 2019, with the first edition
in final stages of development and due to be released to market in February 2019. This edition
features a history of Mount Morgan, an Easter itinerary for Rockhampton’s residents, stories on
Mount Morgan’s upcoming Artist in Residence, and an event guide (amongst others). This will be
Issue 12 of the series to be in market in the months of February, March, April and May.
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Events
Lighting of the Christmas Tree

Tree was relocated to Quay Street and Customs House was decorated with Christmas
decorations. The lighting of the tree was well supported by the community.

One Hot Night:
Feedback from organisers the event was another success with around 3,500 attendees
TripleM Light up the Sky

This is a New Year's Eve Quay Street event with RRC in partnership with TripleM, this is the
second year of the partnership.

Great Australian Bites

This is an Australia Day event held at Kershaw Gardens with funding from the Premier’s Offices.
Celebrity Chef Dominiqgue Rizzo will be attending as the Australia Day Ambassador. The
program includes Australia Day Awards, food vendors, entertainment and activities. Marketing
and Communications Plan has been completed.

ANZAC Day

The dawn service will be held at the Botanic Gardens with a change to the march route which
now ends at Rod Laver Plaza in Quay Street followed by the Civic Service. This has previously
been held at Town Hall. There is ongoing monthly ANZAC Day working group meetings chaired
by Cr Swadling.

CapriCon

Event logistics — quotes received and being assessed
Booking stallholders - vendor sites are at 90% capacity
Marketing and Communications Plan — launched
Sponsorship — currently approaching several businesses
Entertainment — performers and guests are being secured
Show

The new Show Website has been launched. Miss Show Girl and the Young Ambassador EOI’s
will be released in the New Year.

Sports and Health Expo — (Rockhampton Showgrounds | 8:30am —1pm | 24 Feb 2019)

e Sponsorship: 6 sponsors secured — talks with 2 others. 3 positions left to fill
e Operations and Logistics:
e Siteholders: applications now open — seeking 70 — currently around 20

e Activities: Sports clinics — in discussions to lock in with league, netball, possibly cricket,
AFL, football. Pitstop check health to be run by CQ Health with help of others

e Strategy and planning: Event Management Report complete, Marketing Plan complete
o Competitions: Skipping competition, Pitstop competition. Prizes to be sort.

o Marketing: Majority of collateral in progress and to be release in first week Jan. Info in all
calendars.
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Tourism

Visitor Information Centre

e Currently working on a platform to display on the iPad at the visitor Information Centre
which will collect statistics via a survey and also allow visitors to explore our website and
sign up to our fortnightly newsletter.

e We are making progress on digital signage and replacing our billboard as quotes are
coming in following the Christmas break.

December Stats
Total VIC Numbers for December 2018

Walk in Nights in Region Phone Website Email Saocial Newsletter

2018 | 455 363 168 2430 5] 15516 1117

Where our visitors came from

Local QLD NSW VIC SA WA NT TAS ACT International

2018 73 108 36 27 12 7 2 0 4 195

About our VIC visitors

Reason for Visit Age Bracket Mode of Transport
Friends | Holiday | Business | 0-18 | 19-35 | 36-50 | 51-65 | 66+ | Private | Hire | Bus/ Plane
Family Vehicle Train
2018 33 373 49 55 138 111 85| 69 151 69 1 1

Rockhampton Recreational Fishing Marketing Strategy

e The Fishing the Fitzroy Marketing Campaign is ramping up for 2019 with Barramundi
season opening again on 1 February 2019. This will actively be promoted over the
Fishing the Fitzroy Facebook page and in our regular advertising with Fish and Boat
Magazine.

¢ Voluntary code of practice sign ups have slowed down. This could be due to Barramundi
season being closed, however this will be pushed out on Fishing the Fitzroy prior to
barramundi open season.

A full report of the 2018 season will be distributed soon.
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Statistics
Fishing the Fitzroy Facebook
. : Voluntary
Pz_age Reach Likes Followers H_|ghest performing Code of
Views Video .
| Practice
f::f);th) f':z:\th) (total) (total) (Total)
2018 | May 781 33,390 1,535 1,601
2018 | June 768 20,961 2,348 2,435
2018 | July 637 37,994 2,581 2,673
Rockhampton
Genuine Paradise —
2018 | August 88,368 2,775 2,872 17,000 views, 20
comments and 154
shares
Finding the Barra in
2018 | September 1,679 64,909 3,383 3,491 the Fitzroy 11,000 235
views, 46 comments
and 89 shares
Rocky Barra Bounty -
2018 | October 1,363 79,581 3,443 3,551 11,198 views and 11 351
shares
2018 | November 1,031 30,553 3,835 3,049 Holiday Fishing 4,159 353
views, 22 shares
Thanks for a great
2018 | December 1,374 48,544 5,063 5,185 vyear - Pilly 2,257 353
views, 23 shares

Industry Engagement

e Commencing contact with accommodation providers regarding the accommodation
statistic collection program through STR Accommodation Monitor. Accommodation
providers enter their data anonymously and a report can be produced to benchmark them
with other providers and also assist us in recognising the impact of trends and events in
our region.

e Agritourism - Commencing contact with local farms to have early stage discussions about
a potential agricultural/food tour.

Tourism Events

e Rockhampton will be hosting the 2019 Oceania Cup in September 2019.

e We have put in a bid to host the 2020 Australian Caravanning Muster which is looking
promising — they will be coming to Rockhampton in February to see our facilities.

e We will be hosting a heritage rail tour by Cruise Express in June 2019 with approximately
150 visitors arriving by train and staying overnight in the region. Tourism is working with
Cruise Express to organise a dinner event at the Archer Park Rail Museum and
incorporate a guided CBD tour.

e 250 welcome packs were provided for U12 State Cricket Trials held in December 2018.
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Explore Rockhampton

The Explore Rockhampton Newsletter continues to be sent out fortnightly going to 1,042
recipients. Subscribers can sign up via the Explore Rockhampton website. Tourism is currently
looking at ways to increase newsletter sign ups through an iPad available to visitors at the Visitor
Information Centre.

Explore Rockhampton App — is currently available for use. We are working with a company to
assist us with a new look and feel to make this app more functional and visually appealing.

Coffee Table Book Publication

Tourism is in the final stages of going to print with a comprehensive ‘Coffee Table Book’ which
will be a hard cover publication showcasing a selection of our region’s best images and stories
relating to history, culture, events, things to do, living here and exploring our region. This has
been designed as a keepsake or souvenir style publication rather than the usual visitor
information collateral we produce and will be available for purchase at the Capricorn Spire Visitor
Information Centre. We would also like to see this distributed amongst some of our
accommodation providers for hotel room coffee tables to showcase what we offer to visitors.

Mountain Biking

Following previous engagement with an operator in regards to bike hire, we are developing a
mountain biking guide that will be similar to the recent Fishing Guide we produced and will have
hints, tips and information on tracks to assist mountain bikers visiting the region as well as locals.
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11.4 SISTER CITY AGREEMENT WITH HUIZHOU

File No: 667

Attachments: 1.  Sister City Agreement{

Authorising Officer: Chris Ireland - Manager Regional Development and
Promotions
Tony Cullen - General Manager Advance Rockhampton

Author: Young Beamish - Senior Executive Trade and
Investment

SUMMARY

This report seeks Council approval for the Sister City Agreement with Huizhou.

OFFICER’S RECOMMENDATION
THAT Council approves the Sister City Agreement with Huizhou.

COMMENTARY
The attached Sister City Agreement is presented to the Council table for endorsement.
BACKGROUND

In December 2018, Rockhampton and Huizhou signed a Friendship City Agreement.
Huizhou will need to seek approval from the Chinese Central Government to move our
current status to a sister city relationship. Before they commence this approval process
Huizhou is proposing Rockhampton consent to sign the new agreement to become a sister
city.

PREVIOUS DECISIONS
At the Council meeting held 28 August 2018 Council resolved as follows:

1. THAT Council enters into a Friendship City Agreement with the Huizhou
Municipal People’s Government, Guangdong Province, People’s Republic of
China; and

2. THAT once both cities sign the Friendship City Agreement, a copy of the
document will be made available to the public.

CONCLUSION

Huizhou, with its strong food supply chain capabilities, offers many opportunities to
collaborate across industry sectors. The Sister City Agreement will strengthen this
relationship into the future and allow Rockhampton Region opportunities into southern
China.
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SISTER CITY AGREEMENT
WITH HUIZHOU

Sister City Agreement

Meeting Date: 5 February 2019

Attachment No: 1
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AGREEMENT FOR THE ESTABLISHMENT OF
SISTER-CITY RELATIONSHIP
BETWEEN
Rockhampton Region, Queensland, Australia,
AND
City of Huizhou, Guangdong Province, People’s Republic of
China

In accordance with the principle of Sino-Australia Communiqué on the
Establishment of Diplomatic Relationship between Australia and the
People’s Republic of China, and in promotion of the mutual
understanding and friendship between the two peoples and local
cooperation between Region/City, Rockhampton Region and City of
Huizhou of the People’s Republic of China have agreed to establish the
sister-city relationship through friendly consultation.

1. Both sides shall, on the basis of equality and mutual benefit, promote
various forms of exchange and cooperation between both sides in the
fields of economy, trade, agriculture, environmental protection,
modern logistics, tourism, technology, culture and education, etc, so
as to promote common prosperity and development.

2. Regular contacts shall be maintained between the leaders and
relevant departments of both sides to facilitate consultations on
exchanges and cooperation as well as matters of common concern.

3. This agreement is signed at on .t
shall enter into force on the date of signature.

4. This agreement is written in duplicate in the languages of English and
Chinese. Both texts are equally authentic.

{Signature) {Signature)

Rockhampton Region City of Huizhou
Queensland Guangdong Province
Australia People’s Republic of China

Page (41)



ORDINARY MEETING AGENDA 5 FEBRUARY 2019

11.5 CQ METS ACCELERATOR PROGRAM AND ASSOCIATED PROCUREMENT

File No: 12472

Attachments: 1. CQ METS 2019 - Accelerator Delivery Plan
(Confidential)
2.  Adaptive Solutions CQ METS Proposal
(Confidential)

Authorising Officer: Ross Cheesman - Deputy Chief Executive Officer
Author: Drew Stevenson - Manager Corporate and Technology
SUMMARY

This report provides an update on the CQ Mining Equipment, Technology and Services
(METS) Accelerator Program to be held in the SmartHub and seeks approval to appoint the
facilitation of the CQ METS Accelerator to Adaptive Solution Pty Ltd.

OFFICER’S RECOMMENDATION

THAT Council receives this report and approves the engagement of Adaptive Solutions Pty
Ltd to deliver the CQ METS Accelerator Program at SmartHub Rockhampton under s235(b)
of the Local Government Regulation (2012).

COMMENTARY

In December 2018 Council was presented with an opportunity to partner with METS Ignited
Australia Ltd to deliver a METS Accelerator Program in Rockhampton. The aim of the
industry specific program is to provide local businesses and startups with viable solutions to
build their business capabilities and confidently use modern business techniques and
frameworks to accelerate commercial outcomes.

As part of Council’'s funding application, Adaptive Solution Pty Ltd (Bill McKeague) was
approached by Council officers to provide a proposal to deliver the accelerator program at
the SmartHub. As per the attached confidential CQ METS Delivery Plan (attachment 1) and
Adaptive Solutions Proposal (Attachment 2), the program is to be delivered in a number of
phases commencing in January 2019. Adaptive Solutions Pty Ltd was approached to
implement the program with support from Council and SmartHub staff for the following
reasons:

° The extensive program of planned SmartHub activities in the first quarter of 2019,
which necessitated external facilitation support for the proposed CQ METS;

° The limited timeframe between receipt of the offer and the expected
commencement date of the accelerator program; and

o The desire to engage a professional who ideally has extensive experience in the
METS sector and working with the SmartHub team.

The SmartHub has built a professional and strong working relationship with Adaptive
Solutions Pty Ltd founder Bill McKeague who successfully delivered the SmartHub’s 2017
Startup Club Programs (Rounds 1 & 2) and co-presented the Startup Onramp Program in
2018. The highly successful programs provided real world hands-on learning, allowing
startups to become much further advanced, gain confidence and see the potential to grow
their business ideas. Bill McKeague also has extensive experience as a facilitator,
entrepreneur and executive in the METS sector.
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Given Adaptive Solutions is licensed to deliver the Lean LaunchPad program in Australia
and the CQ METS Accelerator Program is an adaptation of the Lean LaunchPad curriculum,
it would be impractical to invite quotes for the presentation of this unique program.
Therefore, an exemption is requested under s235(b) of the LG Regulation to forego the
normal procurement process noting there are exceptional circumstances that justify the
engagement of Adaptive Solutions Pty Ltd. These circumstances include the tight
timeframes and specialised nature of the services being sought, which deem it impractical
and disadvantageous to Council to invite quotes.

BUDGET IMPLICATIONS

Council’'s successful grant funding from the State Government through METS Ignited
Australia Limited for the program is $35,205, along with Council’s in-kind contribution of
$14,982. Of the $35,205 program budget, the program facilitation is $22,000 plus an
estimated $5,000 for facilitator travel and incidental costs.

LEGISLATIVE CONTEXT
The Local Government Regulation (2012) s235:

“A local government may enter into a medium-sized contractual arrangement or large-
sized contractual arrangement without first inviting written quotes or tenders
If -

(a) the local government resolves it is satisfied that there is only 1 supplier who is
reasonably available; or
(b) the local government resolves that, because of the specialised or
confidential nature of the services that are sought, it would be impractical or
disadvantageous for the local government to invite quotes or tenders; or”

CONCLUSION

It is recommended the Council approves the engagement of Adaptive Solutions Pty Ltd to
facilitate the CQ METS Accelerator Program - a partnership between the State Government,
METS Ignited Australia Limited and Rockhampton Regional Council.
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11.6 CENTRAL QUEENSLAND REGION OF COUNCILS (CQROC) UPDATE

File No: 11044

Attachments: Nil

Authorising Officer: Ross Cheesman - Acting Chief Executive Officer
Author: Ross Cheesman - Acting Chief Executive Officer
SUMMARY

The Central Queensland Region of Councils (CQROC) is currently working through the
process of incorporating. As part of this change and adopting its rules, a proposed change
to the voting arrangements has made it untenable for Rockhampton Regional Council to be
a member.

OFFICER’S RECOMMENDATION

THAT Council resign its membership of the Central Queensland Region of Councils
(CQROC) upon the CQROC adopting its rules that a majority vote of member Councils shall
carry a decision.

COMMENTARY

CQROC is not presently incorporated and has been working through this process for some
time. It presently operates under a Chatrter.

In regards to voting rights the Charter states —
Every question, matter or motion shall be decided as follows:

a) A general question, matter or motion shall be decided by a majority of votes of the
members represented at a meeting of the CQROC; and

b) Major Regional matters will be decided by a unanimous vote of the members
represented at the CQROC meeting.

The draft Rules of Association proposes —

Questions arising at a meeting of the Executive shall be determined by a majority of votes of
members of the Executive present at the meeting.

CONCLUSION

At the CQROC meeting of 25 January 2019 it was decided by four of the five Councils in
attendance that this was their preferred approach. This approach that only a majority of
Councils decide rather than a unanimous decision for approval has the propensity for
decisions to be made that may be detrimental to this Council. Consequently it is the author’s
view that this is not a risk that is recommended to be taken and if it proceeds Council should
resign its membership of CQROC.
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11.7 ENVIRONMENTAL SUSTAINABILITY STRATEGY: QUARTERLY PROGRESS
REPORT FOR Q2 FY2018-19

File No: 1174

Attachments: 1. Progress report for annual action plan Q243

Authorising Officer: Alicia Cutler - Acting General Manager Corporate
Services

Ross Cheesman - Deputy Chief Executive Officer

Author: Christine Bell - Coordinator Environmental
Sustainability

SUMMARY

As part of Council’s internal sustainability governance framework, the Sustainability Strategy
Executive Group is responsible for providing strategic direction on the long term
development and implementation of Council’'s Environmental Sustainability Strategy. The
Group meets quarterly to monitor and review progress against a rolling annual action plan
and to identify further opportunities for sustainability improvement across Council. This
report tables the quarterly progress report for Quarter 2 FY2018-19.

OFFICER’S RECOMMENDATION

That Council receives the Environmental Sustainability Strategy quarterly progress report for
Quarter 2 FY2018-19.

COMMENTARY

Council’'s Environmental Sustainability Strategy provides a vision, shared objectives and
pathways to advance sustainability across our Region. The Strategy is supported by an
annual action plan that outlines Council’s proposed implementation actions.

On 17 January 2019, the Sustainability Strategy Executive Group met to monitor and review
progress against the annual action plan for Q2 FY2018-19. A summary of progress is shown
below in Table 1 and a detailed update can be found in Attachment 1.

Table 1. Council’s actions to progress the Environmental Sustainability Strategy, as
monitored via the FY2018-19 annual action plan

Status of operational actions Progress in FY2018-19
Actions completed 1
Actions progressing on track 30

Actions scheduled or watching

Actions not on track 0

Total actions identified for implementation in FY2018-19 38

During Quarter 2, Council’'s key achievements associated with the Environmental
Sustainability Strategy include:

e The Energy Action Plan was endorsed by Council;

e Council approved tendering of a small-scale solar installation at Glenmore Water
Treatment Plant and five other priority Council sites;

o A waste audit was completed at Council facilities, identifying a range of opportunities to
increase the amount of recyclables captured and reduce the amount of contamination in
the recycling stream;
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o A standardised office recycling trial at Council’'s Walter Reid and Quay Street offices
yielded significant and sustained improvements (both in terms of recyclables captured
and contamination recorded) and will now be rolled out more broadly across Council
offices over coming months;

e Council approved the introduction of an Environment and Sustainability grants scheme
within the Community Assistance Program. The first round of applications will be sought
in February 2019;

e The Bringing Nature Back program was launched in October 2018 in conjunction with
Tropicana which proved a highly successful event with over 2500 attendees;

e Over 1500 native plants were distributed to local residents as part of Council’s newly
established free native plant program since the program was established in July 2018;

e The Living Sustainably program was launched with the awarding of the schools calendar
competition and distribution of the annual community calendar. Further themed activities
have been developed and are set to commence in Q3;

e The first round of bush regeneration works were completed at Fraser Park, bringing
together partnerships between Council, Capricornia Catchments, Multicultural
Development Australia and the Capricornia Correctional Centre; and

e The Clean Growth Choices program commenced the process of identifying broad
pathways to further progress sustainable regional development.

PREVIOUS DECISIONS

25 September 2018: Council adopted the Environmental Sustainability Strategy and directed
the Sustainability Strategy Executive Group to implement an action plan for the Strategy and
provide quarterly progress reports back to Council.

BUDGET IMPLICATIONS

To maintain momentum against the Strategy, further budgetary consideration should be
given in FY2019-20 and beyond.

CORPORATE/OPERATIONAL PLAN
This report progresses key actions as specified in the Operational Plan 2018-19:

3.3.2.1 Develop an Environmental Sustainability Strategy which defines Council’s areas of
focus and key priority actions.

3.3.2.2 Facilitate implementation of Council’s Environmental Sustainability Strategy and
report progress on environmental sustainability.

CONCLUSION

Implementation of Council’s Environmental Sustainability Strategy is currently on track and
has already yielded a range of positive outcomes. By continuing to pursue a coordinated and
collaborative approach to sustainability, Council is positively contributing to the quality of life,
prosperity and liveability of our Region.
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Regional*Council

Strategic action Operational action

Pathway 1: Natural environment

Action owner

Environmental Sustainability Strategy: Progress report for Q2 FY2018-19
Rockhampton

Q2 commentary

Develop a natural environment plan for the
region. The plan should confirm what's

1.1 Take steps to better significant and why, what challenges and

Preparations have commenced for a new

hr Xi h r what lan r i )
understand our local ; e;'z\jts el UL tgse a east,_bl at.tﬁ tﬂ ﬁf ate_g ¢ Natural Environment Study for the
natural environment and | USE/GSVEIOPMENT IS compativ’e With Inese : il Rockhampton LGA. A collaborative internal
its inherent biodiversit values (and under what conditions), and Environmental | Strategic Yes act h b- tablished to finali
values in order to informy what management actions are required to | Sustainability Infrastructure, E)hrOJec ean; ask een eks a Its € 3 'n%'se
and orioritise manage these risks in order to protect, Parks and d Fi. scopef(:hwor S, stee quotes and guide
P . maintain and enhance these values. others elivery of the project.
management actions.
Ensure that key stakeholders are
consulted in the development and
implementation of the plan.
Facilitate implementation of an
overarching natural environment program
across Council owned/managed land. The
1.2 Implement programs . . .
and foster strong program should work with key _ Capricornia Catchments commenced on-
] stakeholders to address key regional ground bush regeneration works at Fraser
partnerships to protect, I . . . )
S priorities by enhancing urban waterway ] Key internal Park (Mount Archer Summit). Multicultural
maintain and enhance our . : 4 Environmental X .

: health and habitat quality and connectivity. ——— and external Yes Development Australia commenced native
local natural environment | datab f rehabilitati . Sustainability kehold . -
including key natural De(\j/e op a database of re adl itation sites stakeholders plant propogation works at Council's Nursery
areas, green corridors an apprppr!ate signage an and delivered support tasks at Fraser Park.

communications to prompt proper long-
and urban waterways. i
term management of key sites. Broker
arrangements to enable follow-up
maintenance at key rehabilitation sites.
1.2 Implement programs .
> — Council developed a Memorandum of
and foster strong Understanding (MOU) with Multicultural
partnerships to protect, Actively pursue funding and collaborative Key internal ngglrgp?:e::igstrali?{clo supl)jpcl)crtj n:;?:/e
maintain and enhance our rtunities that rt ncil’s natural | Environmental . N
opportunifies that support Council's natura and external Yes plant propogation at Council's Nursery and

local natural environment | environment initiatives, including the use
including key natural of the environment levy.

areas, green corridors
and urban waterways.

Sustainability

stakeholders

conservation and land management works on
public lands.

Annual action plan and progress report for Q2 FY2018-19
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Rockhampian

Regional*Council

Strategic action

Environmental Sustainability Strategy: Progress report for Q2 FY2018-19

‘ Operational action

Action owner

Q2 commentary

1.2 Implement programs
and foster strong
partnerships to protect,
maintain and enhance our

Continue to implement Council's

Environment

Key internal

Annual review of Biosecurity Plan is in

local natural environment Biosecurity Plan, mcIu_dpg biocontrol and and Health and external Yes progress.
. X pest management activities. stakeholders
including key natural
areas, green corridors
and urban waterways.
1.2 Implement programs
and foster strong Council participated in the annual Reef
partnerships to protect, Continue to support and participate in . Guardian workshop and endorsed the Reef
o : . . . Key internal : . .
maintain and enhance our | regional partnerships such as the Fitzroy Environmental Councils Major Integrated Projects proposal
: . . L and external Yes X : :
local natural environment | Partnership for River Health (FPRH) and Sustainability stakeholders to seek investment in collaborative Reef
including key natural the Reef Guardian Councils program. water quality improvement projects.
areas, green corridors
and urban waterways.
1.3 Develop tools to
P . Do : QLD
better protect our Develop a new ‘living with wildlife’ section
. . X o Government, . . . .
natural environment, on Council’s website to replace existing ] : Pending receipt of updated information from
. . . - Environment Environmental
local biodiversity and references under environmental nuisances R Yes Queensland Government.
. : and Health Sustainability
remnant vegetation from and asbestos and better address issues of
S ) Team and
development and other human wildlife conflict. others
pressures.
natural areas, and their . Support from
I natural environment program and our local i
contribution to the . o . Media and oo
X - . natural environment. Communications Environmental . Scheduled for further action in Q3.
liveability of our region, ; , AT Marketing Yes
through a targeted long- should glso seek to outline what’s Sustainability Team as
o happening, where and how the work "
term communications required

campaign.

contributes to the natural values and
liveability of our Region.

Annual action plan and progress report for Q2 FY2018-19
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Rockhmj

Regional Councnl

Strategic actions

Environmental Sustainability Strategy: Progress report for Q2 FY2018-19

Operational actions

Pathway 2: Empowering community

Action owner

Supported by

On track

Q2 commentary

2.1 Bring nature back into
the community's hearts,
minds and everyday lives

Implement the Bringing Nature Back
community engagement program in
conjunction with key stakeholders.

Council officially launched the Bringing
Nature Back program, with support from the
Australian Government’s Building Better
Regions fund. The program saw over 25
presenters deliver a series of interactive

by creating opportunities to Foous on actions the community can Environmental | Departments Yes ture-based i ksh ;

connect with nature and get ke in thei backvards. | yl Sustainability as required nature-based community Workshops a

vl il ConlieiPs take In their own backyards, loca Tropicana 2018 covering a range of

: streets and green corridors/natural environment and sustainability issues of

natural environment ) ;

program. assets. interest to local residents. The event was
well attended with over 2,500 participants.
Council's 'Living Sustainably' program aims
to improve the Rockhampton Region’s
capacity to live sustainably by encouraging a

2.2 Fo_ster sustainable Work with key stakeholders to range o_f household s_us_t_alnablllty behaviours

behaviour and encourage | . | tt ted sustainabilit and actions. Q2 saw initial planning

the community’s wise-use | P CloM algeied susaimaniy - completed for the 2019 rolling program

e engagement programs that improve Environmental Departments Yes which provides 12 monthl tain bilit’

targeted sustellinabili? the community’s capacity to live Sustainability as required tiCn pfOr ) esid nt ? imy ISl:r? it ﬁ] th yir

cor%munications andy SUSEMTEN) (SUEN 65 WREHS, WL et a\(/:vnohsrr? e'Is'hie rS 0r mpiebein ©

energy behaviour change initiatives). 0 omes. 1his program 1S being

engagement programs. implemented in collaboration with Waste and
Recycling, Libraries, Parks, community
groups and others as appropriate.
Initial planning completed ready for the roll-
out of Council's 'Living Sustainably' program,

2.2 Foster sustainable Implement an annual communications commencing January 2019. Key

behaviour and encourage plan that encourages local deliverables include the ‘Sustainability in

the community’s wise-use | sustainability awareness and action. Environmental | Departments Action!” community calendar, monthly

of resources, through The plan should include practical S partn Yes sustainability e-newsletter, monthly

Sustainability as required

targeted sustainability
communications and
engagement programs.

online information, digital-storytelling, a
monthly e-newsletter and regular
social media.

sustainability-related community workshops
and displays (at Rockhampton Library) and
major activities for Tropicana 2019 and the
September school holidays. This program
will incorporate relevant materials from

Annual action plan and progress report for Q2 FY2018-19
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Rockhampton

Regional*Council

Strategic actions

Environmental Sustainability Strategy:

Operational actions

Action owner

Supported by

On track

Progress report for Q2 FY2018-19

Q2 commentary

across Council where appropriate.

2.2 Foster sustainable
behaviour and encourage
the community’s wise-use

Explore opportunities to integrate
sustainability awareness materials and

Springers Lagoon - Nature-based
interpretive content and images have been
included in proposed new signage. Lakes

. X A . Environmental | Departments ‘ Creek Landfill - Planning is progressing to
e IFTEEE EestE In jpullic spesss Sustainability as Fr)equired Watching incorporate inter retive%i nF::\ 3 Iandsg(]:a e
targeted sustainability and across Council's community feat P d Ip imed gt 9 I, t tp
communications and programs. eatures an trfec .?.'tr.ne materials at waste
engagement programs. management facilities.
2.3 Encourage initiatives
X Parks,
that increase canopy cover Strategic
within our urban areas and 9
reen corridors to enhance . Plannm_g,
ﬁveabilit and environmental Develop a baseline for canopy cover Strategic Key canopy cover improvement
iy L within our urban footprint and specific Environmental | Infrastructure, opportunities were presented for Leadership
SEREE (ELEn &8 il benchmarks for measurin Sustainabilit Civil Yes T iderati
the urban heat island effect, | . 9 Y . eam consideration.
; . improvements. Operations,
enhancing amenity and the L )
. Civil Design,
use of public spaces and Develobment
improving habitat En inegrin
connectivity). g g
2.3 Encourage initiatives gf;irg(tz’ ic
that increase canopy cover | Implement a staged and prioritised PIanni%
within our urban areas and | streetscape planting and maintenance Strategi%
green porndors to enhance | program that draws on both the Infrastructure, Councillor workshop completed. Additional
liveability and environmental | Rockhampton CBD Streetscape Civil fund dt ks in O3 and
benefits (such as minimising | Design Manual and the Planting Parks . Watching unds secured to progress works in Q3 an
! Operations, Q4.
the urban heat island effect, | Palette. The program should address P :
i . . Civil Design,
enhancing amenity and the key locations such as the CBD, Development
use of public spaces and gateways, thoroughfares, active En inegrin
improving habitat transport corridors and green corridors. Ensironmeg"tal

connectivity).

Sustainability

Annual action plan and progress report for Q2 FY2018-19
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Rockhm

Regional Councﬂ

Strategic actions

Environmental Sustainability Strategy:

Operational actions

Action owner

Progress report for Q2 FY2018-19

Supported by

On track

Q2 commentary

2.3 Encourage initiatives

that increase canopy cover
within our urban areas and
green corridors to enhance
liveability and environmental

Increase opportunities for residents to
contribute to urban greening through
targeted local campaigns including a
free native plant program. Incorporate

Environmental

Council's Native Plant Program provided
free native plants to residents at Small
Landholders Day and Tropicana in October

benefits (such as minimising | a short-term pilot to determine S Parks Yes 2018. Around 500 native plants (and
. . . Sustainability L . .

the urban heat island effect, | scalability across the broader region supporting information flyers) were provided
enhancing amenity and the and to explore opportunities to in Q2.
use of public spaces and integrate with the 'Bringing Nature
improving habitat Back' program.
connectivity).
2.4 Provide support and Extend Council’s existing Community ] Council endorsed a new Environment and

. : X . Community S
funding for community- Assistance Program to support Environmental Services / Completed Sustainability grants scheme under
based environment and community-based environment and Sustainability Finance Council's Community Assistance Program.
sustainability initiatives. sustainability initiatives.
2.4 Provide support and . .

. PP . Continue to support and encourage Pending commencement of the new
funding for community- . , . . ) L .

. community-based environment and Community Environmental : Environment and Sustainability Scheme in
based environment and L TR . . T Watching
sustainability initiatives via the Services Sustainability Q3.

sustainability initiatives.

Community Assistance Program.

Pathway 3: Industry and infrastructure

3.1 Develop and maintain

Continue to participate in networks that
help to better understand and advance
environment and sustainability

Participating in long-term RUSMG

ETITETSS fi ractices across our regional Rl A Yes tuniti
encourage sustainable P : €9 Services Departments opportuntties.
) . infrastructure including the Reef Urban
industry and infrastructure.
Stormwater Management Group
(RUSMG).
Continue to participate in networks that
3.1 Develop and maintain heIp_ o) ety understarld a_n_d advance . - .
. environment and sustainability ] Councillors participated in annual LGAQ
[FEAICAIS Ha ractices across our regional Regems! Al Yes fi in Brisb
encourage sustainable P g Services Departments orum in Brisbane.

industry and infrastructure.

infrastructure including Local
Government Association of
Queensland (LGAQ) forums.

Annual action plan and progress report for Q2 FY2018-19
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Rockhampian

Regional*Council

Strategic actions

Environmental Sustainability Strategy:

Operational actions

Action owner

Progress report for Q2 FY2018-19

Supported by

On track

Q2 commentary

3.1 Develop and maintain

Work with the development community
to identify and apply leading practice
sustainable development approaches

partnerships that which may be relevant within the local ;fn&glt%?nd All Yes gg\%‘lSLLSawogl;ggevgregﬂggﬁ)ﬁirsggon trial
encourage sustainable context. This may include incorporating S gu y Departments P 9 '
) . . o ervices
industry and infrastructure. environment and sustainability

considerations in regional development

forums.

Participate in the Queensland

Government's Clean Growth Choices Council hosted the first Rockhampton Clean

oo program to establish a clear roadmap Growth Choices stakeholder workshop on
el Develqp e TEMETR that provides a just transition for our : 07 November 2018. A number of broad
partnerships that : Advance Environmental X o
. community as we act to create new s Yes pathways were identified to progress
encourage sustainable ; Rockhampton | Sustainability L
industry and infrastructure jobs, reduce greenhouse gases, work opportunities in water, export and the
y ‘ with our natural environment and circular economy.

withstand the effects of climate

change.

Work with key stakeholders to explore

evolving technologies, markets and

other opportunities that might Council has commenced Clean Growth

contribute to regional development. . Choices program and is actively working

. . Strategic . . ; .

These may include circular economy Infrastructure with government and industry to identify

3.1 Develop and maintain and waste synergies, susf[alnable Development sustgmable development. pathways fo_r the
artnershios that recreational fisheries, agri-energy Advance P - Region. RRWR has received expressions of

b P ] initiatives, renewable energy sources, L | Yes interest for Alternative Waste Treatment
encourage sustainable . . : Rockhampton | Development ; i o
; ; sustainable business operations, rural ; . solutions. RRWR is investigating
industry and infrastructure. . . Engineering, . I

enterprises, closed-cycle (nil EvirTEE collaborative opportunities to address the

discharge) enterprises and other self-
sustaining community projects (such
as food production, shared
transportation options, micro-grids and
small landholdings).

Sustainability

proposed new Queensland Waste
Management Strategy at a regional level.

Annual action plan and progress report for Q2 FY2018-19
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Rockhampian

Regional*Council

Strategic actions

Environmental Sustainability Strategy: Progress report for Q2 FY2018-19

Operational actions

Action owner

Supported by

On track

Q2 commentary

3.2 Grow local visitation

Implement a nature-based tourism
marketing program for the Region that
activates our natural areas as local
recreation and tourism destinations.
The program should include areas
such as Mount Archer, Mount Morgan,

Interpretive signage has been developed for
Springers Lagoon, pending installation in
Q3. A special local edition 'Rockhampton

and tourism opportunities | the Fitzroy River, our wetland and Advance Parks and Regional C | Nature Play P ”
that celebrate our natural lagoon systems, Rockhampton Botanic Rockhamoton Environmental | Yes h'egllpnhi' olunC|| akure day tasTpor o
areas and contribute to the Gardens, Rockhampton Zoo and P Sustainability Ir? d Irg d 'Cgl Ocr;l ?:tﬂ IS ﬁ?] g? ulra nashs?ns IS
liveability of our region. Kershaw Gardens. It should also u 4 er development, planned to launc

enhance wayfinding, sighage, e

interpretive design and online

information and increase the

capabilities of key local tourism-related

organisations.

Council has identified potential passive
3.4 Encourage and raise Incorporate Ieadlng water _ irrigation trial sites _and so_ught expressions
X ; management practices within a trial of interest from active residential
the profile of best practice L LT : .
environmentally site via a passive irrigation project t_hat Strategic Key internal developments. Edenbrook Estate has
X reduces the need for manual watering and external Yes offered to participate in the project,
sustainable development . . ; Infrastructure S . .
through a range of local of street trees whilst removing pollution stakeholders nominating two control sites and two trial
. . from stormwater before it enters sites. Works are to be delivered in

demonstration projects. ; )

waterways. collaboration with Healthy Waterways by Q4.
3.5 Develop resilience to
G E TR EnEe £ Consider the potential impacts of
extreme weather events, ) - . .
by improving our climate c.hange on Council’s assets Enqunmgntal All Watching Action scheduled for Q3.

and services and update the Corporate | Sustainability Departments

understanding of the impacts
of these events and the
available response options.

Risk Register.

Annual action plan and progress report for Q2 FY2018-19
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Rockhm

Regional Councﬂ

Strategic actions

Environmental Sustainability Strategy:

Operational actions

Pathway 4: Council operations

Action owner

Progress report for Q2 FY2018-19

Supported by

On track

Q2 commentary

4.1 Demonstrate
sustainability leadership

Support the Sustainability Strategy
Executive Group to monitor, review
and improve Council's environmental
sustainability performance. This should

Council's Sustainability Strategy Executive
Group meeting was held on 11 October
2018, confirming Q1 progress against the

by integrating environmental | include embedding environmental Environmental | All Yes [ acti | d identifving k
sustainability as a core sustainability principles into key Sustainability Departments annua EIENON [FE B : ST ey
principle within Council's Council strategies, policies, plans and priorities and collaborative opportunities for
governance framework. operations and pursuing improved LE

performance through all levels of

Council.

Actively participate in networks and
4.1 Demonstrate partnerships that strengthen Council
sustainability leadership decision-making processes and LGAQ has provided the initial governance
by integrating provide access to critical sustainability Envir assessment report. Council will consider the

. ; . onmental | All ; o

environmental resources. This may include programs Sustainabilit Departments Yes recommendations within the context of
sustainability as a core such as Queensland Climate Resilient y P future strategic and governance planning.
principle within Council's Councils, ICLEI Local Governments for
governance framework. Sustainability and the Cities Power

Partnership.

Implement an internal sustainability

engagement program to improve

sustainability awareness and action

across Council. The program should The
4.2 Foster sustainable include opportunities for sustainability Sustainability - .
behaviour, and encourage | training and regular communications Strategy Uls Interna(; Sgsita;nablllty \lNgrklng Grogp
Council’s wise use of and should work with Managers and Environmental | Executive Yes com:jnegge dtn};af_s or rec;l/_c € Rf)apelr an_” b
resources, by exploring ‘Sustainability Agents’ from across Sustainability Group and staq ardised office recycling. Resu IS
opportunities to use our Council to support implementation of nominated available in Q3.
resources more efficiently. key sustainability improvement ‘Sustainability

initiatives. The program should also Agents’

include a Sustainability Seed Fund to
pilot staff-initiated sustainability
initiatives.

Annual action plan and progress report for Q2 FY2018-19
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Rockhampian

Regional*Council

Strategic actions

Environmental Sustainability Strategy:

Operational actions

Action owner

Progress report for Q2 FY2018-19

Supported by

On track

Q2 commentary

Council facilitated EcoBiz workshops for the
community on 07 and 08 October 2018. An

The internal Council workshop was also held on
4.2 Foster sustainable Facilitate Council's participation in the Sustainability 08 October 2018, focussed on potential
behaviour, and encourage land G t's free ECOB Strategy water, waste and energy efficiencies within
Council’s wise use of QUEEE a}[n overnments ref[a COdIZ Environmental | Executive v Council facilities. A Council focussed EcoBiz
resources, by exploring \I/Dvr;sqcrea(r;ficc:)iep:c:?eusevsitnrﬁrngzbvn\g?nze%n Sustainability Group and es program will commence in Q3, with 7 units
opportunities to use our Council units nominated electing to participate. RRWR is also
resources more efficiently. ’ ‘Sustainability investigating opportunities to work with
Agents’ EcoBiz to reduce commercial waste to
landfill.
Implement an energy action plan to
guide Council’s approach to
4.2 Foster sustainable investment in key energy initiatives. At
behaviour, and encourage | a minimum, the plan should seek to . .
Council’s wise use of improve understanding of Council’s Environmental | All v Courne. clslosed s ez aetlen Pl e
resources, by exploring energy usage, deliver energy Sustainability Departments es 11 December 2018.
opportunities to use our efficiencies at Council's top energy
resources more efficiently. consuming sites and progressively
increase the proportion of Council's
electricity from renewable sources.
éézh';?/isgﬁrr S;nsc;a;rr]]igluerage Estab!ish, promote and administer the
Council’s wise use of Sustainable Rockhampton Investment _ Corporate Sustainable Rockhampton Investment Fund
resources, by exploring Fun_d_ to sup_port initiatives th_at del_|ver Finance Services Yes procedure approved in November 2018.
opportunities to use our posm\_/e envwonme_ntal and financial
- benefits for Council.
resources more efficiently.
Internal Sustainability Working Group
: successfully delivered the standarised office
éézhlz\?/is(;[ﬁrr,S;nscga;rr:igherage _Undertake a waste audit and Rockhampton recycling trial at Council's Walter Reid aqd
Counci's wise use of | TEMENLan aclon plan o eiee | ogonal | envronmental |, | QU2 Seetofioes Rollout o standarisec
resources, by exploring recycligg rates within Council Waste and Sustainability ?es(c:)irc?ecsyzasgnowsc?)mn?erl:cfg d(;car‘oss all
opportunities to use our Recycling

resources more efficiently.

operations.

Council offices and will continue through Q3
and Q4.

Annual action plan and progress report for Q2 FY2018-19
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Rockhampian

Regional*Council

Strategic actions

Environmental Sustainability Strategy:

Operational actions

Action owner

Progress report for Q2 FY2018-19

Supported by

On track

Q2 commentary

4.2 Foster sustainable
behaviour, and encourage
Council’s wise use of
resources, by exploring
opportunities to use our
resources more efficiently.

Release an expression of interest
investigating Alternative Waste
Technology solutions to reduce the
volume of waste being sent to landfill.
Develop a strategy for Council
consideration based on the best
solution.

Rockhampton
Regional
Waste and
Recycling

Environmental
Sustainability

Yes

Council received a significant number of
Alternative Waste Technology proposals in
Q2. RRWR is reviewing submissions and
will develop a scenario based model to
assist in selecting the best waste and
recycling strategy for Council. RRWR are
preparing to review Council's current Waste
Reduction and Recycling Plan to ensure it
aligns with new State strategy.

4.2 Foster sustainable
behaviour, and encourage

Develop Council-owned renewable

Council endorsed the installation of a small-
scale solar facility at the Glenmore Water
Treatment Plan site, as a priority project for
the Sustainable Rockhampton Investment

Council’s wise use of energy generation infrastructure at a Fitzroy River Reglpnal Fund. Subject to available budget, Council

X 2 Services, Yes X :
resources, by exploring key site (Glenmore Water Treatment Water Finance also endorsed the installation of small-scale
opportunities to use our Plant). solar power generation to be considered for
resources more efficiently. a further five high priority Council-owned

sites.

4.2 Foster sustainable
behaviour, and encourage | Continue to implement improvements Rockhampton :
Council’s wise use of to the management of landfill gas, Regional Watchi RIRLTRS completed furth_er copsultatlon e
resources, by exploring leachate and stormwater at Lakes Waste and alching | planning to progress this project.
opportunities to use our Creek Road landfill. Recycling
resources more efficiently.
4.2 Foster sustainable Some . .
behaviour, and encourage | Continue to investigate opportunities to Departments PRI (IO ESS 7| _plar_ms f(_)r Callagh'an
Council’s wise use of improve Council's water efficiency by Fitzroy River including Yes Parl';.' Parks is parﬂfupitmgdln Q?un0|l S |
resources, by exploring focussing on the highest water Water Parks and ecoblz program HDAUIRE erl SN [PET=E:
opportunities to use our consuming activities / sites. Environmental water efficiency opportunities.

resources more efficiently.

Sustainability

Annual action plan and progress report for Q2 FY2018-19
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TRockhampian

Regional*Council

Strategic actions

Environmental Sustainability Strategy:

Operational actions

Action owner

Supported by

On track

Progress report for Q2 FY2018-19

Q2 commentary

4.3 Implement a program
to better understand and

Conduct a high-level scan to determine
Council's environmental risk profile.
Update Council's risk register to

Audit

All

The Chief Audit Executive completed an
initial review of the current state of Council's
environmental management systems and
processes in place for Civil Operations. The

manage Council's ensure environment and sustainability | Executive Departments Waiching | review |c§ient_|f|edtlth§1tfthe c?rregttﬁrct)(;ﬁsses
environmental risks. risks are adequately identified and are predominantly informal and that the
associated risks and controls are not
assessed.
documented.
Work with the Department of
Environment and Science to improve
awareness of Council’s operational
o IRIVETETS ST responsibilities under the Nature
to better undergt'and ane Conservation Act 1992 and implement E”"'“’.”m‘?'.“a' All Watching Action scheduled for Q3.
manage Council's . . : : Sustainability Departments
. : improved practices associated with the
environmental risks. : ; . .
planning, design and implementation
of works that may impact on habitat
and breeding places.
Council has increased focus on environment
4.4 Demonstrate progress | Recognise and celebrate environment and sustainability through a range of media
on corporate sustainability | and sustainability improvements : | Il activities related to Tropicana, the Bringing
improvements via Council's | through Council’s reports, project Environmental | A Yes Nature Back program, Rockhampton
’ Sustainability Departments ’

Annual Report and
associated communications.

updates, success stories, media and
external award nominations.

Regional Waste and Recycling piggyback
project and biocontrol activities.

Annual action plan and progress report for Q2 FY2018-19
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12 NOTICES OF MOTION

Mayor Margaret Strelow has provided correspondence indicating her intention to move a
Notice of Motion to Rescind a resolution of Council and further move a Notice of Motion
related to negotiations with the Queensland Government on a proposal to purchase Council
land.

These matters will be discussed in Closed Session, refer Item 16.1 - Notice of Motion to
Rescind and Notice of Motion - Councillor Margaret Strelow - Queensland Government
Property Negotiations.
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13 QUESTIONS ON NOTICE

Nil
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14 URGENT BUSINESS/QUESTIONS

Urgent Business is a provision in the Agenda for members to raise questions or matters of a
genuinely urgent or emergent nature, that are not a change to Council Policy and can not be
delayed until the next scheduled Council or Committee Meeting.
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15 CLOSED SESSION

In accordance with the provisions of section 275 of the Local Government Regulation 2012, a
local government may resolve to close a meeting to the public to discuss confidential items,
such that its Councillors or members consider it necessary to close the meeting.

RECOMMENDATION

THAT the meeting be closed to the public to discuss the following items, which are
considered confidential in accordance with section 275 of the Local Government Regulation
2012, for the reasons indicated.

16.1 Notice of Motion to Rescind and Notice of Motion - Councillor Margaret Strelow
- Queensland Government Property Negotiations

This report is considered confidential in accordance with section 275(1)(h), of the
Local Government Regulation 2012, as it contains information relating to other
business for which a public discussion would be likely to prejudice the interests of the
local government or someone else, or enable a person to gain a financial advantage.

16.2 Rockhampton Resources Expo

This report is considered confidential in accordance with section 275(1)(e), of the
Local Government Regulation 2012, as it contains information relating to contracts
proposed to be made by it.

16.3 Capricorn Food and Wine Festival 2019

This report is considered confidential in accordance with section 275(1)(h), of the
Local Government Regulation 2012, as it contains information relating to other
business for which a public discussion would be likely to prejudice the interests of the
local government or someone else, or enable a person to gain a financial advantage.

16.4 Acquisition of Land

This report is considered confidential in accordance with section 275(1)(h), of the
Local Government Regulation 2012, as it contains information relating to other
business for which a public discussion would be likely to prejudice the interests of the
local government or someone else, or enable a person to gain a financial advantage.
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16 CONFIDENTIAL REPORTS

16.1 NOTICE OF MOTION TO RESCIND AND NOTICE OF MOTION - COUNCILLOR

MARGARET STRELOW - QUEENSLAND GOVERNMENT PROPERTY
NEGOTIATIONS

File No: 10072

Attachments: 1. Letter from Mayor Strelow

Responsible Officer: Ross Cheesman - Acting Chief Executive Officer

This report is considered confidential in accordance with section 275(1)(h), of the Local
Government Regulation 2012, as it contains information relating to other business for which
a public discussion would be likely to prejudice the interests of the local government or
someone else, or enable a person to gain a financial advantage.

SUMMARY

Mayor Margaret Strelow has provided correspondence indicating her intention to move a
Notice of Motion to Rescind a resolution of Council and further move a Notice of Motion
related to negotiations with the Queensland Government on a proposal to purchase Council
land.
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16.2 ROCKHAMPTON RESOURCES EXPO

File No: 993

Attachments: 1. Draft run sheet

Authorising Officer: Chris Ireland - Manager Regional Development and
Promotions

Tony Cullen - General Manager Advance Rockhampton
Author: Rick Palmer - Senior Executive Industry Engagement

This report is considered confidential in accordance with section 275(1)(e), of the Local
Government Regulation 2012, as it contains information relating to contracts proposed to be
made by it.

SUMMARY
This report seeks authorisation from Council to stage a resources exhibition.
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16.3 CAPRICORN FOOD AND WINE FESTIVAL 2019

File No: 6097
Attachments: 1. Sponsorship Contract Letter
2. Sponsorship Prospectus 2019
Authorising Officer: Tony Cullen - General Manager Advance Rockhampton
Author: Chris Ireland - Manager Regional Development and
Promotions

This report is considered confidential in accordance with section 275(1)(h), of the Local
Government Regulation 2012, as it contains information relating to other business for which
a public discussion would be likely to prejudice the interests of the local government or
someone else, or enable a person to gain a financial advantage.

SUMMARY

The Capricorn Food and Wine Festival is proposed to run from 26 to 29 September 2019.
Capricorn Food and Wine have sought a sponsorship arrangement from Rockhampton
Regional Council.
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16.4 ACQUISITION OF LAND

File No: 2021

Attachments: 1. Map
2. Background Information

Authorising Officer: Andrew Collins - Manager Program Delivery
Peter Kofod - General Manager Regional Services

Author: Kellie Anderson - Coordinator Property and Insurance

This report is considered confidential in accordance with section 275(1)(h), of the Local
Government Regulation 2012, as it contains information relating to other business for which
a public discussion would be likely to prejudice the interests of the local government or
someone else, or enable a person to gain a financial advantage.

SUMMARY

Coordinator Property & Insurance reporting on acquisition of land.
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17 CLOSURE OF MEETING
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