
 

 

 
 
 
 
  

COMMUNITY SERVICES 
COMMITTEE MEETING 

 
 

AGENDA 
 
 
 

14 FEBRUARY 2018 
 
 
 
 
 

Your attendance is required at a meeting of the Community Services 
Committee to be held in the Council Chambers, 232 Bolsover Street, 
Rockhampton on 14 February 2018 commencing at 9:00am for transaction of 
the enclosed business. 

 
 

 

 
CHIEF EXECUTIVE OFFICER  

7 February 2018 

Next Meeting Date: 14.03.18 

 



 

 

 

Please note: 
 

In accordance with the Local Government Regulation 2012, please be advised that all discussion held 
during the meeting is recorded for the purpose of verifying the minutes. This will include any discussion 
involving a Councillor, staff member or a member of the public. 
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1 OPENING 

2 PRESENT 

 Members Present: 

Councillor R A Swadling (Chairperson) 
The Mayor, Councillor M F Strelow 
Councillor N K Fisher 
Councillor A P Williams 
Councillor C R Rutherford 
Councillor M D Wickerson 
 

In Attendance: 

Ms C Worthy – General Manager Community Services (Executive Officer) 
Mr E Pardon – Chief Executive Officer 
 

3 APOLOGIES AND LEAVE OF ABSENCE   

4 CONFIRMATION OF MINUTES  

Minutes of the Community Services Committee held 6 December 2017 

5 DECLARATIONS OF INTEREST IN MATTERS ON THE 
AGENDA
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6 BUSINESS OUTSTANDING  

Nil
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7 PUBLIC FORUMS/DEPUTATIONS  

Nil



COMMUNITY SERVICES COMMITTEE AGENDA  14 FEBRUARY 2018 

Page (4) 

8 OFFICERS' REPORTS 

8.1 COMMUNITY ASSISTANCE PROGRAM 

File No: 12535 

Attachments: 1. Community Assistance Program   

Authorising Officer: Colleen Worthy - General Manager Community Services  

Author: Cheryl Haughton - Manager Communities and Facilities           
 

SUMMARY 

Seven applications for funding were received for the second round of the Community 
Assistance Program for the current financial year. The applications have been assessed and 
recommendations for funding are presented for Council consideration. 
 

OFFICER’S RECOMMENDATION 

THAT Council approves the allocation of funding from the Community Assistance Program for 
the following: 
 

 
Applicant 

Purpose of Grant/Sponsorship 
Amount 

Capricorn Animal Aid 
Community Organisation Support – Veterinary 
Cost 

$7,000.00 

Capricorn District Country Music 
Association Inc. 

CDCM Solar Panels $3,476.60 

Fitzroy Parish UCA Carpets $3,250.00 

Q Squash Central Region Inc. Queensland Junior Squash Championships $3,000.00 

Rockhampton Ten Pin Bowling 
Association 

Come and Try Day – Coaching Clinic $500.00 

The Scout Association of Australia, 
Queensland Branch Inc. 

Warripari Scout Den –– Stage 5 Refurbishment $7,250.00 

The Women’s Health Centre 
Rockhampton 

2018 Women’s Wellness Expo $4,408.00 

TOTAL $28,884.60 

 

 

COMMENTARY 

Round two of the Community Assistance Program for the 2017-18 financial year closed on 
27 November 2017.  Applications were received for 7 projects for the requested amount of 
$67,044.60. 

Analysis of the applications received showed that: 

 3 applications related to sponsorship of events 

 3 related to grant funding for capital/equipment projects 

 1 related to Community Organisation Support 
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The applications have been assessed against the following criteria: 

Minor Sponsorship Scheme 

 Applicant’s capacity to undertake the event including any experience with similar events, 
and ability to obtain relevant approvals and permissions;  

 Wide community need for the event and how this was determined;  

 Community outcomes expected from the event, including number of participants;  

 Positive promotional outcomes for the local area; and  

 Value for money, including realistic budget and cost recovery, with quotes for all items to 
be funded.  

Community Grants Scheme 

 Applicant’s capacity to undertake the project including obtaining any relevant approvals 
and permissions;  

 Community need for the project and potential for use by other groups;  

 Community outcomes expected from the project, including any positive promotion of the 
local area; and  

 Value for money with realistic scope and at least two quotes for all works.  

Community Organisation Support 

 Applicant’s capacity to sustain and deliver the service or activity beyond the support 
provided by Council;  

 Inability to source other funding for the service or activity;  

 Community need for the service or activity; and  

 Value for money in the delivery of the service or activity.  

The attached table includes the details of applications received; comments from the 
assessment panel, and recommend funding allocations for the eligible projects. 
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COMMUNITY ASSISTANCE PROGRAM 
 
 
 
 
 

Community Assistance Program 
 
 
 
 
 

Meeting Date: 14 February 2018 
 
 
 
 
 

Attachment No: 1
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8.2 COMMUNITIES AND FACILITIES MONTHLY OPERATIONAL REPORT 

File No: 1464 

Attachments: 1. Communities and Facilities Monthly 
Operations Report   

Authorising Officer: Colleen Worthy - General Manager Community Services  

Author: Cheryl Haughton - Manager Communities and Facilities           
 

SUMMARY 

This report provides information on the activities of the Communities and Facilities section 
for November and December 2017. 
 

OFFICER’S RECOMMENDATION 

THAT the Monthly Operational Report on the activities of the Communities and Facilities 
section for November and December 2017 be received. 
 

COMMENTARY 

The Communities and Facilities section has responsibility for the following community 
service areas: 

1. Community Programs 

2. Libraries 

3. Home Assist Secure 

4. Child Care 

5. Facilities 

The attached report contains information on the activities of these program areas for 
November and December 2017. 
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COMMUNITIES AND FACILITIES 
MONTHLY OPERATIONAL REPORT 

 
 
 
 
 

Communities and Facilities  
Monthly Operations Report 

 
 
 
 
 

Meeting Date: 14 February 2018 
 
 
 
 
 

Attachment No: 1
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8.3 ARTS AND HERITAGE OPERATIONAL REPORT FOR NOVEMBER AND 
DECEMBER 2017 

File No: 1464 

Attachments: 1. Arts & Heritage Monthly Report Nov 17  
2. Arts & Heritage Monthly Report Dec 17   

Authorising Officer: Colleen Worthy - General Manager Community Services  

Author: John Webb - Acting Manager Arts and Heritage          
 

SUMMARY 

The report provides information on the programs and activities of the Arts and Heritage 
section for November and December 2017. 
 

OFFICER’S RECOMMENDATION 

THAT the Arts and Heritage Operational Report for November and December 2017 be 
received. 
 

COMMENTARY 

The Arts and Heritage section has responsibility for the following areas: 

1. Art Gallery 

2. Rockhampton Heritage Village 

3. Major Venues (Pilbeam Theatre, Walter Reid Cultural Centre, Rockhampton  

 Showgrounds and Rockhampton Music Bowl) 
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ARTS AND HERITAGE OPERATIONAL 
REPORT FOR NOVEMBER AND 

DECEMBER 2017 
 
 
 
 
 

Arts & Heritage Monthly Report  
November 2017 

 
 
 
 
 

Meeting Date: 14 February 2018 
 
 
 
 
 

Attachment No: 1
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The Gallery opened the much anticipated Happy Birthday Play School which was 
accompanied by a range of support programs 
 
Major Venues hosted and delivered a range of end of year events, concerts and 
performances. 
 
Auditions were completed for the 2018 Rockhampton Regional Council Musical – We Will 
Rock You and preparations were completed for the Mayors Christmas Carols at the Pilbeam 
Theatre and the Music Bowl. 

 
 

 
 

Nil 

Monthly Operations Report 
Arts and Heritage 

November 2017 

 

1.  Highlights 

 

2.  Innovations, Improvements and Variations 
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Response times for completing customer requests in this reporting period for November are within the set timeframes 

 

 
 
 
 
 
 

 

 

3.  Customer Service Requests 



COMMUNITY SERVICES COMMITTEE AGENDA  14 FEBRUARY 2018 

Page (45) 

 
 
 

 
 

Service Level 

 
 

Target 

 
Current FYTD 
Performance 

Service Level 
Type 

(Operational 
or Adopted) 

Deliver an annual program of Visual Arts exhibitions and 
program activities, with a target of 16,000 Art Gallery 
visits per annum 

 

16,000 
 

7411 
 

Operational 

Operate a range of performing arts, event and function 
venue in a cost effective and effective manner delivering 
on budget services, with a target of 100 performances at 
the Pilbeam Theatre per annum 

 
100 

 
57 

 
Operational 

Operate the Pilbeam Theatre Box Office as a profit 
center for the unit with a target of 60,000 tickets sold per 
annum 

 

60,000 
 

29788 
 

Operational 

Operate the Rockhampton Heritage Village, with a target 
total site visitation of 32,000 per annum 

32,000 17,021 Operational 

 
 

 
 

Legislative timeframes 
 

Item Due Date Compliant? 
(Yes/No) 

Status 

Outdated, tickets and licenses 
 

30 Nov 17 
 

 
No 

All outstanding licences have 
been followed up with relevant 

team members 

Outdated legislative compliance 
mandatory training and/or 
qualifications 

 
30 Nov 17 

 

 
No 

 
One Blue Card expired – renewal 
documents have been submitted 

 

4.  Service Delivery 

 

5.  Legislative Compliance and Standards (including Risk and Safety) 
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The following Operational Plan actions and targets are required to be reported to Council on  
a monthly basis. This data will also form part of the Operational Plan quarterly report to 
Council: 

 

Operational 
Plan Ref 

Action Target Status 

1.2.1.3 Provide quality arts and 
cultural facilities 
throughout the Region 

Deliver 100% of the 
See It Live program at 
the Pilbeam Theatre 

100% of 2017 See it Live 
Season presented. Program for 
2018 confirmed. 

Community long-term 
use spaces at the 
Walter Reid Cultural 
Centre are 100% 
tenanted 

All spaces have long term leases 
in places as approved by Council 

Deliver 100% of the 
Rockhampton Art 
Gallery program 

Presented Financial YTD 

6 exhibitions 

26 education events 

 

1.4.1.2 Provide community 
sponsorship for activities 
in various sectors 

Administer the 
Rockhampton Regional 
Australia Day Fund in 
accordance with the 
guidelines 

Applications assessed and 
awarded 

1.4.1.3 Deliver a range of 
performances, programs 
and activities for various 
age groups 

Community programs 
and performances are 
delivered in accordance 
with contracts, 
schedules and funding 
agreements 

Morning Melodies presented 

See it Live season offers pay- 
your-age tickets pricing and 
contains performances 
targeted to a range of 
audience age groups and 
interests 

1.4.3.3 Engage volunteers to 
assist with activities at the 
Heritage Village 

Maintain and support 
volunteer engagement 
at the Heritage Village 

Volunteers engaged as per report 
narrative 

1.6.3.1 Deliver and support local 
events and celebrations 

Conduct Rockhampton 
Carols by Candlelight 
annual event 

Planning for 2017 nearing 
completion as performance date 
approaches 

Conduct Heritage 
Festival event 

Planning commenced for June 18 
event 

Conduct annual 
Rockhampton Cultural 
Festival 

Event successfully presented 27 
August 2017, assessment 
underway for 2018 planning 

1.6.3.2 Deliver and support major 
Regional events 

Deliver one large music 
theatre production 
attended by in excess 
of 3000 patrons at the 
Pilbeam Theatre 

Audition process complete for 
2018 musical We Will Rock You. 

 

6.  Operational Plan Targets by Section 
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Operational 
Plan Ref 

Action Target Status 

  Deliver two major 
exhibitions delivering in 
excess of 4000 visitors 
at the Rockhampton Art 
Gallery 

Coming into Fashion July – Oct 
2017 – attendance 4,446 

Play School | Nov 2017 – Dec 
2018 

Rockhampton 
Showgrounds is used 
for 25 days for whole- 
of-grounds events 

11 whole-of-grounds events 
presented FYTD 

1.6.4.1 Deliver a diverse range of 
creative arts programs 

Programs are delivered 
in accordance with 
guidelines and 
schedules 

100% planned Programs delivered 
including 197 public programs at 
RAG 

 

The effectiveness of 
annual public programs 
are presented to 
Council at the end of 
each calendar year 

Data collection underway with 
post event survey of patrons for 
each See it Live performance. 

1.6.4.2 Deliver the Regional Arts 
Development Fund 

All Regional Arts 
Development Fund 
applications are 
assessed in 
accordance with the 
guidelines 

Round 1 closed with five 
applications received. 

1.6.4.3 Support the creation of 
public art throughout the 
Region 

Develop a Public Art 
Program by 31 
December 2017 

Public Art Policy and Procedure 
continuing – Art Gallery Director 
to meet with Mayor and General 
Manager 

2.3.2.1 Plan for the construction 
of the new Rockhampton 
Art Gallery and 
redevelopment of the 
former art gallery as flat 
floor “black box” 
performance/event space 

Business case, scope 
of work and design 
completed by 30 June 
2018 

Business case commission, 
schematic design 
commissioned: due for 
presentation November – Dec 
2017 
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As at period ended 31 August – 16.66% of year elapsed 
 

 
 

Project 
Planned 

Start Date 
Planned 
End Date 

 
Status 

Budget 
Estimate 

YTD actual 
(incl committals) 

Artwork acquisitions Art Gallery 01/07/17 30/06/18 Not commenced 20,400 0 

Comment: identified for Gold Award 2018 acquisitions 

Artwork acquisitions 50th Anniversary 2017 Art 01/07/17 30/06/18 Commenced 88,182 88,182 

Comment: 20,000 paid July 2017 – final payment due December 2017 

Acquisition of Art from Baton Award 01/07/17 30/06/18 Completed 5,000 5,000 

Comment: Paid to Winner – Work acquired for collection 

Heritage Village - Install 2 water chillers 01/07/17 30/06/18 Completed 13,500 13,500 

Comment: Project Complete – project expenditure to be processed 

Replace Theatre Main Sound Console 01/07/17 30/06/18 Commenced 45,000 0 

Comment: Specification for quote process has commenced 

 

Replace Pilbeam Theatre Stage Lighting Moving Fixtures 
 

01/07/17 
 

30/06/18 Commenced 40,000 0 

Comment: Specification for quote process has commenced 

 

7.  Capital Projects 
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Project 
Planned 

Start Date 
Planned 
End Date 

 

Status 
Budget 

Estimate 
YTD actual 

(incl committals) 

 
Pilbeam Theatre Replace Stage Lighting Dimmers 

 
01/07/17 

 
30/06/18 

 
Commenced 

 
30,000 

 
0 

Comment: Specification for quote process has commenced 

 

Replace 48 Channels of Radio Microphones 01/07/17 30/06/18 Commenced 110,000 0 

Comment: Specification for quote process has commenced 



COMMUNITY SERVICES COMMITTEE AGENDA  14 FEBRUARY 2018 

Page (50) 

 

As at period ended 30 Nov 17 – 41.67% of year elapsed 

The Arts and Heritage unit has no discrete operational projects in the current financial year however 
highlights of program activities are detailed below 

Rockhampton Art Gallery – November 17 
 

Exhibitions and Collections  
November has been a significant month, involving four weeks of exhibition changeover. In this time, 
the exhibitions team demounted five exhibition displays and installed four. This month has seen the 
delivery of three exhibition projects; Happy Birthday Play School, Draft: A collection of imperfect 
faces, with unfinished stories by Emma Ward, and Alluvia by Tom Borgas: A Rockhampton riverside 
public art project. This group of exhibitions is the result of collaboration with a national institution, an 
artist based in the region, and a nationally significant artist. Two exhibition projects were conceived 
and produced in-house.  

This month has also seen the submission of a RADF grant for upcoming exhibition Collection 
Intervention and considerable progress in relation to the display’s adjacent public program. 
Programming for the Merilyn Luck Gallery exhibitions for 2018 has been finalised, this is a program 
that will showcase the best artists living and working in the region. Following the installation period, 
further progress on upcoming exhibitions was made, with focus drawn to Rugby League in 
Rockhampton: Celebrating 100 years and Visual Fragments. 
 
Programs and Education 
With the opening of Happy Birthday Play School on Saturday 4 November the Gallery has 
commenced free weekly Play School Reading Times. Guided by the Gallery Volunteers these have 
been exceptionally popular. The demand of this program has resulted in additional private reading 
times for school and kindy groups to support the community demand. The success of this program is 
supporting future thinking for this type of program to be offered on an ongoing basses in the future 
program.  

In the month that Gallery held Art of Landscapes, a four-week workshop that concluded on 
Wednesday 1 November. This program exceeded breakeven attendance, contributed to a growing 
visitation and activation of the Gallery and precinct after hours.  Weekend one-day courses were also 
held, including Bookbinding: A beginning place. The natural booking behaviour of Rockhampton was 
highlighted with this program struggling to reach breakeven day before but above breakeven 
attendance on the day. Work is still being done to encourage early and pre booking to programs by 
the community, a behavior that will take time to change.  

The social classes like that of Wine and Watercolour continue to be a consistently popular program, 
selling out each month for 12months in a row. Consequently programs that offer similar experience 
have been programed of 2018 including Pinot and Pastels and Landscape and Larger. 
The Rockhampton Regional Council bus was used to facilitate school group access to the Gallery. 
With the aid of this resource Capricorn School of Distance Education was able to attend the Gallery.  

In preparation for 2018 the Gallery will host an Artist Educator Welcome 2018. This event invites artist 
educators working with the Gallery to join an informal discussion about what it means to work with the 
Gallery and what our aims are for upcoming programs in 2018. The artists educators facilitate the 
programs and a direct way that the Gallery can engage and financially support the regions artists 
while offering a service to the community.  
Public Programs held: 

 The Art of Landscapes course concluded on 1 November, totalling 11 tickets sold 

 Three Yoga in the Gallery classes totalling 29 tickets sold (x12, x9, x8) 

 Three Messy Mondays: Bubs totalling 30 tickets sold (x11, x8, x11) 

 Three Messy Mondays: Tots totalling 25 tickets sold (x5, x9, x11) 

 Three free Collection Tours totalling 6 in attendance 

 One Sunday Sounds Session totalling X in attendance 

 One Wine and Watercolour totalling 17 tickets sold 

 Two Drawing Days with Erin Dunne workshops totalling X tickets sold 

 One Bookbinding: A beginning place workshop totalling 9 tickets sold 

 Three free Play School Reading Times totalling 50 children and 40 adults 

 

8.  Operational Projects 
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Education Programs held: 

 St Ursula’s College – 30 children and 5 adults. Curatorial talk by Alexandra Nitschke, 
curator. 

 Capricorn School of Distance Education – 24 students and 5 adults. Activities arranged 
and Educational Packs provided in Beatrice Hutton Room. 

 
School visits hosted: 

 Joey’s Gracemere Scout Group – 10 6/7yr olds, 10 parents 

 Rockhampton Southside Kindy – 25 students and 12 adults 

 Rockhampton Southside Kindy (second group) – 20 students and 10 adults 

 Gracemere State School – 43 Year 1 students, 10 adults 

 Capricorn School of Distance Education – 24 students and 5 adults 

 Rockhampton Grammar Early Learning Centre – 44 children, 6 adults 

 Family Day Care Capricornia – 12 children, 3 adults 
 
Average daily attendance excluding programs  

 
Average daily attendance including programs  

 
Historically attend day excluding programs 
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Historically attend day including programs 

 
 
Average hourly monthly attendance  

  
This month the Gallery has commenced trailing extended morning opening house. At an operational 
level this has reduced some of the front of house pressures for the 10am opening. Open at 9am has 
supported a steady stream of visitors to between 9am and 11am. This above graph shows this pattern 

of attendance.  
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Rockhampton Heritage Village November 17 
 
Visitor Numbers – November -  236  
School Tours and others   -   98 from 2 schools  

34 Seniors tour 
Markets – 26 November 2017 
 
The Shearing Shed has been busy with weddings, school formals, morning teas and preparation for 
the Christmas Markets. Staff attended The Bridal Expo the Showgrounds with keen interest and 
enquiries for 2018 and 2019.  

With the warming weather commencing tours are reducing with visits from only two schools and a 
seniors group supported by Volunteers.  

The Halloween event was a sell-out with a new format proving successful. Heralded by visitors and 
volunteers as the best yet, the event was featured in the Morning Bulletin including a two page spread 
inside.  

Great excitement took over the Village as the Volunteers took out the award for the best overall float 
in this year’s Stockland Christmas Parade. Many hours were put into the design and construction the 
set and several volunteers dressed in period costume and accompanied the float. Focus will now turn 
to dressing the entrance to the Village to depict a ‘Bush Christmas’.  

Ladies from the Village were also invited to the Bunning’s ‘Get Inspired’ evening. The Costume Ladies 
dressed in period costume and drew a lot of attention on the night as they promoted the Village. Many 
of the volunteers also attended and a good night was had by all. 

Horses Helping Humans has conducted a soft launch for their program, reporting that initial trial 
period looks very promising in relation to helping youth in the region. An official launch will be held 
prior to the commencement of the program next February. 

The boardwalk has been completed and construction and landscaping of the pond is now under way.  
Correspondence has been sent to all Volunteers in relation to training for fire evacuation and public 
safety. It is hoped that training will be completed in the coming month.  
 
Trip Advisor    (Currently rated #3 of 37 things to do in Rockhampton) 
Amazing display  
Well presented attraction for locals and visitors alike. There are so many displays. The staff working there were 
very friendly and enthusiastic. They spent time with us to explain the items. The place is great. It’s beyond words 
to describe. A must for everyone visiting area. 

- HannahJord about Rockhampton Heritage Village 
 
Fantastic historical walk 
A great walk around the little hamlet that displays the history of the area including a huge Fire Brigade display. 

- Thank TeamJaffa 

 
Major Venues November 17 

SHOWGROUNDS 
The Showgrounds was the venue for several events in November including the regular speedway, 
Handmade Expo, and CQ Eat Street / Mumma’s Markets. 
 
PILBEAM THEATRE 
November was a busy month at the Pilbeam Theatre with a mix of touring international shows and 
locally produced concerts. 

Locally produced concerts included: Epic Studio’s Specter, Katherine’s Academy of Dance’s 
Enchantments, Rockhampton Girls Grammar’s Girls Rocky, Debbie’s Dance’s Annual Concert and 
Dance Star Studio’s Escape to…Wonderland. 

The final Morning Melodies for 20417 was held at the Pilbeam Theatre on Monday 20 November. 
Violinist Vov Dylan entertained audiences with light classics and music theatre hits. 

Internationally acclaimed Rhythms of Ireland returned to the Pilbeam Theatre to celebrate the show’s 
10 year anniversary. 

The Imperial Russian Ballet Company performed A Festival of Russian Ballet at the Pilbeam on 18 
November. 
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Auditions were held in November for Council’s annual musical production. 2018’s musical will be We 
Will Rock You, a hit rock musical featuring music by Queen with story by Ben Elton. From the large 
number of people who auditioned, approximately, 40 will make up the principals and ensemble. 
Featuring in the cast are: Jacob Goves, Maddison McDonald, Rhonda Janes, Tony Bel z, Stephanie 
Hauser, Lachlan Scheuber and Jay Cowie. 
 
WALTER REID CULTURAL CENTRE 
The Walter Reid Cultural Centre saw a variety of exhibitions and events in November. 
The Australia South Sea Islander Exhibition showcased South Sea Islander culture. 
Rocky Flix screened the Spanish movie Altamira in the auditorium on 9 November 
Rockhampton Chamber Music Society held its monthly concert on 12 November. 
Reid’s Gallery and Gifts shop opened for its regular pre-Christmas sale of locally produced arts and 
crafts. 

Rockhampton Junior Little Theatre and students from The Cathedral College performed respectively 
The Happy Prince and The Devoted Friend in a double bill at the Walter Reid Cultural Centre on 18 
and 19 November. 
 

Development and Public Programs November 17 
FOR LEASE 
Colours of Rockhampton successfully displayed in the space featuring three local artists. They have 
booked the space for 2018 to do a second version.  

Many groups are returning annually to build on their practice and audience. Several applications from 
solo artists have also been received for 2018.  

November sees Colours of Rockhampton, CQ Contemporary Artists, and Royal Queensland Art 
society in the shop. 
 

Regional Arts Development Fund 
Round 1 Closed November 13 with 5 applications received.  

Community information sessions are planned for Mt Morgan and Gracemere to encourage 
applications from across the region. 

Flyers that feature the round closing dates and the categories of funding have been designed and 
printed for distribution across the region.  
 
Carols by Candlelight 
The program is nearing completion with performers selected and allocated music. The music is being 
performed by Capricornia Winds with a strong membership of 40 expected to perform. This will make 
a great impact and sound on the nights. The Pilbeam Theatre concert is on sale. 
 
Musical auditions 
The audition process for the 2018 Council musical is now complete. Director Wayne Scott Kermond 
and Choreographer Katie Kermond attended 4 days of auditions and call back before deciding on the 
local cast.  Rehearsals will start on January 14 2018. 
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Financial performance as expected for the reporting period. Committals made early in the financial year 
distort actual year-to-date financial position 

 

 

 
End of Month General Ledger - (Operating Only) - Arts and Heritage 

 
As At End Of November 

 Report Run: 07-Dec-2017 15:25:45 ; Excluding 2914, 2918, 2919, 2814, 2917, 2924, 1801, 1806, 1807, 1901, 
1906 

  

 

Adopted 
Budget FULL YR 

Adopted 
Budget YTD 

Revised 
Budget YTD Actual 

EOM 
Commitments 

Commit + 
Actual Variance 

On 
target 

 

  $ $ $ $ $ $ % 

41.7% 
of 

Year 
Gone 

 

          

         Heritage Village 
        Revenues  (455,372)  (206,099)  0 (233,663)  0 (233,663)  113%  



 Expenses  968,458  408,067  0 414,978  29,394  444,373  109%  


 Transfer / Overhead 
Allocation 45,410  18,921  0 22,873  0 22,873  121%  



 Total Unit: Heritage 
Village 558,496 220,888 0 204,188 29,394 233,583 106% 

 

         Venue Operations 
        Revenues  (1,295,082)  (539,617)  0 (718,333)  0 (718,333)  133%  



 Expenses  2,028,868  868,185  0 771,404  176,421  947,825  109%  


 Transfer / Overhead 
Allocation (79,450)  (33,104)  0 4,678  0 4,678  -14%  



 Total Unit: Venue 
Operations 654,336 295,463 0 57,748 176,421 234,169 79% 

 

         Art Gallery 
        Revenues  (259,725)  (109,094)  0 (64,149)  8,072  (56,077)  51%  



 Expenses  953,163  404,035  0 370,857  29,127  399,984  99%  


 Transfer / Overhead 
Allocation (1,904) (793) 0 882 0 882 -111%  



 
Total Unit: Art Gallery 691,534 294,148 0 307,590 37,199 344,790 117% 

 

         Arts & Heritage Management 
       Revenues  (2,066,000)  (860,833)  0 (906,599)  0 (906,599)  105%  



 Expenses  3,275,750  1,652,188  0 1,192,187  150,381  1,342,568  81%  


 Transfer / Overhead 
Allocation 64,822  27,009  0 29,170  0 29,170  108%  



 Total Unit: Arts & 
Heritage Management 1,274,572 818,364 0 314,758 150,381 465,140 57% 

 

         Rockhampton Art Gallery Gift Fund 
        Revenues  0 0 0 (12,807)  0 (12,807)  #DIV/0! 



 Total Unit: 
Rockhampton Art 
Gallery Gift Fund 0 0 0 (12,807) 0 (12,807) #DIV/0! 

 

          Total Section: ARTS & 
HERITAGE 3,178,938 1,628,864 0 871,479 393,396 1,264,875 78% 

 

9.  Budget 
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Volunteer Contribution by Sub-unit 
Hours 

Nov 

Hours 

YTD 

Heritage Village 2716 19154 

Pilbeam Theatre 291.25 2128.75 

Rockhampton Art Gallery 328.5 2183 

Total 7510 23465.75 

 

10. Section Statistics 
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ARTS AND HERITAGE OPERATIONAL 
REPORT FOR NOVEMBER AND 

DECEMBER 2017 
 
 
 
 
 

Arts & Heritage Monthly Report  
December 2017 

 
 
 
 
 

Meeting Date: 14 February 2018 
 
 
 
 
 

Attachment No: 2
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The Arts & Heritage Unit delivered the very successful Mayor’s Carols by Candlelight with 
over 4500 people attended the concerts at the Pilbeam Theatre and Music Bowl. 
 
The Showgrounds hosted “One Hot Night” featuring local artists Busby Marou. 
 

 

 
 

With the support of the Pilbeam Theatre the Art Gallery will commence trailing reducing 
external changes incurred with laundry of linen and use the facilities of the Theatre to laundry 
event linen.  

Monthly Operations Report 
Arts and Heritage 

December 2017 

 

1.  Highlights 

 

2.  Innovations, Improvements and Variations 
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Response times for completing customer requests in this reporting period for were actioned by not correctly reported due to time of year 

 

 
 
 
 
 
 

 

 

3.  Customer Service Requests 
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Service Level 

 
 

Target 

 
Current FYTD 
Performance 

Service Level 
Type 

(Operational 
or Adopted) 

Deliver an annual program of Visual Arts exhibitions and 
program activities, with a target of 16,000 Art Gallery 
visits per annum 

 

16,000 
 

9936 
 

Operational 

Operate a range of performing arts, event and function 
venue in a cost effective and effective manner delivering 
on budget services, with a target of 100 performances at 
the Pilbeam Theatre per annum 

 
100 

 
60 

 
Operational 

Operate the Pilbeam Theatre Box Office as a profit 
center for the unit with a target of 60,000 tickets sold per 
annum 

 

60,000 
 

31585 
 

Operational 

Operate the Rockhampton Heritage Village, with a target 
total site visitation of 32,000 per annum 

32,000 21277 Operational 

 
 

 
 

Legislative timeframes 
 

Item Due Date Compliant? 
(Yes/No) 

Status 

Outdated immunisations, tickets 
and licenses 

 
31 Dec 17 

 
No 

All outstanding licences have 
been followed up with relevant 

team members 

Outdated legislative compliance 
mandatory training and/or 
qualifications 

 
31 Dec 17 

Ye
s 

 

 

4.  Service Delivery 

 

5.  Legislative Compliance and Standards (including Risk and Safety) 
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The following Operational Plan actions and targets are required to be reported to Council on 
a monthly basis. This data will also form part of the Operational Plan quarterly report to 
Council: 

 

Operational 
Plan Ref 

Action Target Status 

1.2.1.3 Provide quality arts and 
cultural facilities 
throughout the Region 

Deliver 100% of the 
See It Live program at 
the Pilbeam Theatre 

100% of 2017 See it Live 
Season presented. Program for 
2018 confirmed and on sale 

Community long-term 
use spaces at the 
Walter Reid Cultural 
Centre are 100% 
tenanted 

All spaces have long term leases 
in places as approved by Council 

Deliver 100% of the 
Rockhampton Art 
Gallery program 

Presented Financial YTD 

6 exhibitions   

29 education events 

 

1.4.1.2 Provide community 
sponsorship for activities 
in various sectors 

Administer the 
Rockhampton Regional 
Australia Day Fund in 
accordance with the 
guidelines 

Applications assessed and 
awarded 

1.4.1.3 Deliver a range of 
performances, programs 
and activities for various 
age groups 

Community programs 
and performances are 
delivered in accordance 
with contracts, 
schedules and funding 
agreements 

Morning Melodies presented 

See it Live season offers pay- 
your-age tickets pricing and 
contains performances 
targeted to a range of 
audience age groups and 
interests 

1.4.3.3 Engage volunteers to 
assist with activities at the 
Heritage Village 

Maintain and support 
volunteer engagement 
at the Heritage Village 

Volunteers engaged as per report 
narrative 

1.6.3.1 Deliver and support local 
events and celebrations 

Conduct Rockhampton 
Carols by Candlelight 
annual event 

Events successfully delivered at 
Pilbeam Theatre attendance 500 
Music Bowl with attendance 
approx. 4000 

Conduct Heritage 
Festival event 

Planning commenced for June 18 
event 

Conduct annual 
Rockhampton Cultural 
Festival 

Event successfully presented 27 
August 2017 planning underway 
for 2018 planning 

1.6.3.2 Deliver and support major 
Regional events 

Deliver one large music 
theatre production 
attended by in excess 
of 3000 patrons at the 
Pilbeam Theatre 

Audition process complete for 
2018 musical We Will Rock You 
and event on sale. 

 

6.  Operational Plan Targets by Section 
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Operational 
Plan Ref 

Action Target Status 

  Deliver two major 
exhibitions delivering in 
excess of 4000 visitors 
at the Rockhampton Art 
Gallery 

In the 2017 year this was Coming 
into Fashion and Happy Birthday 
Play School.  

 

In 2017 13 of the 15 exhibitions 
held attracted 4000+ attendance. 

Rockhampton 
Showgrounds is used 
for 25 days for whole- 
of-grounds events 

13 whole-of-grounds events 
presented FYTD 

1.6.4.1 Deliver a diverse range of 
creative arts programs 

Programs are delivered 
in accordance with 
guidelines and 
schedules 

100% complete  

The effectiveness of 
annual public programs 
are presented to 
Council at the end of 
each calendar year 

Data collection underway with 
post event survey of patrons for 
each See it Live performance. 

1.6.4.2 Deliver the Regional Arts 
Development Fund 

All Regional Arts 
Development Fund 
applications are 
assessed in 
accordance with the 
guidelines 

Round 1 announced with five 
successful applications awarded. 

1.6.4.3 Support the creation of 
public art throughout the 
Region 

Develop a Public Art 
Program by 31 
December 2017 

Public Art Policy review set 
aside for broader consultation 

31 January 2018 Riverside 
Public Art commission due for 
completion – 100% complete 

 

31 May 2018 riverside mural 
due for completing – 35% 
complete 

2.3.2.1 Plan for the construction 
of the new Rockhampton 
Art Gallery and 
redevelopment of the 
former art gallery as flat 
floor “black box” 
performance/event space 

Business case, scope 
of work and design 
completed by 30 June 
2018 

31 January 2018 business case 
due for completion - 90% 
complete  

 

31 December 2017 schematic 
design due for completion – 
100% complete 
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As at period ended 31 December – 50% of year elapsed 
 

 
 

Project 
Planned 

Start Date 
Planned 
End Date 

 
Status 

Budget 
Estimate 

YTD actual 
(incl committals) 

Artwork acquisitions Art Gallery 01/07/17 30/06/18 Not commenced 20,400 0 

Comment: identified for Gold Award 2018 acquisitions 

Artwork acquisitions 50th Anniversary 2017 Art 01/07/17 30/06/18 Completed 88,182 88,182 

Comment: 20,000 paid July 2017 – final payment due December 2017 

Acquisition of Art from Baton Award 01/07/17 30/06/18 Completed 5,000 5,000 

Comment: Paid to Winner – Work acquired for collection 

Heritage Village - Install 2 water chillers 01/07/17 30/06/18 Completed 13,500 13,500 

Comment: Project Complete – project expenditure to be processed 

Replace Theatre Main Sound Console 01/07/17 30/06/18 Under review 45,000 0 

Comment: Under review 

 

Replace Pilbeam Theatre Stage Lighting Moving Fixtures 
 

01/07/17 
 

30/06/18 Under review 40,000 0 

Comment: Under review 

 

7.  Capital Projects 
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Project 
Planned 

Start Date 
Planned 
End Date 

 

Status 
Budget 

Estimate 
YTD actual 

(incl committals) 

 
Pilbeam Theatre Replace Stage Lighting Dimmers 

 
01/07/17 

 
30/06/18 

 
Under review 

 
30,000 

 
0 

Comment: Specification for quote process has commenced 

 

Replace 48 Channels of Radio Microphones 01/07/17 30/06/18 Under review 110,000 0 

Comment: Specification for quote process has commenced 
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As at period ended 31 Dec 17 – 50% of year elapsed 

The Arts and Heritage unit has no discrete operational projects in the current financial year however 
highlights of program activities are detailed below 

Rockhampton Art Gallery – December 17 

December saw the continuation of Happy Birthday Play School, Draft: A collection of imperfect faces, 
with unfinished stories by Emma Ward, and Alluvia by Tom Borgas: A Rockhampton riverside public 
art project. This group of exhibitions is the result of collaboration with a national institution, an artist 
based in the region, and a nationally significant artist.   

The monthly exhibition attendance has been driven by the exhibition Happy Birthday Play School. 
This is reflected in the visitor gender makeup with the percentage of children increasing to be 36% of 
overall attended, up from 32% in November. This pattern of attendance is a general pattern of 
behaviour for regional galleries and more so a historical pattern of Rockhampton Art Gallery. 

This month the Curatorial and Collection team continued working with the Assets Team to finalise the 
asset audit in line with the cultural collection valuations due to be undertaken in early 2018. 

In the month the Term 1 2018 programs we release via the printed What’s On, programs flyers, 
website presence and social media event sand posts.  December has seen the start of the Gallery’s 
holiday programing. Creative Kids Summer Art Sessions aim to capture ages between 0 to 10 years. 
Creative Kids Summer Art Sessions runs three times a day over two days a week. The month has 
also seen the conclusion of the yearly programs including Yoga in the Gallery, Messy Mondays and 
Wine and Watercolour for the year. Overall attendance to programs and events saw a 17% increase 
on the month prior, contributing to 25% or overall attendance for the month. With the conclusion of 
school term, the Gallery was attended by childcares and preschools as the year concluded. Overall 
education attendance saw an 8% increase on the month prior, contributing to 9% or overall 
attendance for the month.  
 
Public Programs held include: 

 Two Yoga in the Gallery classes totalling 16 tickets sold 

 Five 9.00am Creative Kids: Summer art sessions totalling 49 tickets sold 

 Five 10.15am Creative Kids: Summer art sessions totalling 56 tickets sold 

 Five 11.30am Creative Kids: Summer art sessions totalling 43 tickets sold 

 One free Sunday Sounds Session totalling X in attendance 

 One free Collection Tour totalling 2 in attendance 

 One Wine and Watercolour: Christmas Special totalling 36 in attendance with 26 tickets 

sold 

 One Lost Foam Christmas Casting workshop totalling 7 tickets sold 

 Three free Play School Reading Times totalling 50 children and 40 adults 

 

 

8.  Operational Projects 
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Average daily attendance excluding programs  

 
Average daily attendance including programs  

 
Historically attend day excluding programs 

 
 
Historically attend day including programs 
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Average hourly monthly attendance  

  
 
December has seen the continuation of the November trial of extended morning opening hours, 
opening one hour earlier daily. It has been found that this earlier opening time reduced some of the 
front of house pressures previously seen at 10am. Open at 9am has supported a steady stream of 
visitors to between 9am and 11am. This above graph shows this pattern of attendance. The earlier 
opening time also better supported programs with visitors able to arrive and pay for their program 
prior to the start of the program. The earlier opening time of 9am on weekends has additional 
resourcing requirement s, with not equal benefit. From this three month trial it is recommended a trial 
from February until June be undertaken with the opening hours of Monday to Friday 9am – 4pm, 
Saturday and Sunday 10am – 4pm. 
 
The Gallery closed for two public holidays over the month, remaining open for 210hrs, an average of 
7.3hrs per day. Of the total visitors 2.15% visited the Gallery as a disabled, ambulant or pram visitor. 
As the Gallery increases its programing to accessible content community access to the Gallery is 
being highlighted, particularly evident are the built environment barriers of stairs and door automation.   

 
Rockhampton Heritage Village December 17 
 
Visitor Numbers -       December -  319 
School Tours and others   -   21 children – 2 groups  
With the warm weather and Christmas holidays, tours have been very quiet with visits from only two 
child care centres.  
 
The ‘Bush Christmas” display at the front of the Village was excellent. The creek and pond was 
transformed into a billabong with a couple of swaggies ’fishing’. A hut featured a bride with the skirt of 
her dress highlighted by fairy lights. Our miniature Cobb & Co coach was harnessed up and ready to 
go. A recycled Christmas tree was a feature next to the entry bridge. The tree was originally used in 
RRC street displays. 
60 volunteers attended training for fire evacuation and public safety. More dates will be set in 2018. 
Volunteers have commenced construction on the Cobb & Co ticket office. 
 
Trip Advisor    (Currently rated #3 of 37 things to do in Rockhampton) 
Great experience 
Great place to visit. Weather was 34degrees. Spent 2 hrs but would of liked to stay longer. Staff 
wonderful and displays were immaculate interactive and a must see for anyone who travels to Rocky. 
Thank Doctors2014  
Amazing heritage village 
Very impressed with the layout, well looked after, so much history of the local area. Most buildings 
have been dismantled and rebuilt on site even a shearing shed down to authentic floor boards. The 
best I have been too. Love to go when they have market days when the volunteers dress in period 
costumes. 
Thank jansting 
 

https://www.tripadvisor.com.au/ShowUserReviews-g255071-d3515696-r551231060-Rockhampton_Heritage_Village-Rockhampton_Queensland.html#REVIEWS
https://www.tripadvisor.com.au/ShowUserReviews-g255071-d3515696-r543253781-Rockhampton_Heritage_Village-Rockhampton_Queensland.html#REVIEWS
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Major Venues December 17 
SHOWGROUNDS 
The final Handmade Expo for the year was held at the Showgrounds in December. 
The Saloon Car Club held its annual Kids Day at the Speedway in December. The event involved a 
lineup of racing and entertainment. 
Local duo Busby Marou headed a lineup of other musicians at One Hot Night, at the Showgrounds in 
December. 
 
PILBEAM THEATRE 
The Capricorn School of Dancing performed their annual concert at the Pilbeam Theatre in early 
December. 
Carols by Candlelight was held at the Pilbeam Theatre on Wednesday 6 December, and again at the 
Music Bowl on Saturday 9 December. For the first time in several years, the Music Bowl event was 
unaffected by weather, and a crowd of around 4000 attended the Music Bowl concert, with about 500 
at the Pilbeam Theatre. Proceeds from both concerts went to this year’s charity, Anglicare Central 
Queensland. $8991 was raised. 
 
WALTER REID CULTURAL CENTRE 
In December, the Rockhampton Chamber Music Society held their monthly concert. 

The tenants of the Walter Reid Cultural Centre again opened their shop, Reid’s Gallery and Gifts in 
December, displaying a wide range of locally produced arts and crafts. 

 
Development and Public Programs December 17 
FOR LEASE 
The FOR LEASE space in the front of the Kern Arcade on East St is generously provided by the 
Coopers family for use by community arts groups and not-for-profit organisations. 
December display: Royal Queensland Art Society Rockhampton Branch. 
 
Regional Arts Development Fund 
Round 1 for 17/18 was announced with four projects funded - 
CQ Contemporary Artist - $3395 to bring two tutors to Rockhampton to facilitate two separate 

workshops in 2018 

Recollection Artist - $13 500 to mount a joint exhibition of new works re-examining the distinct 

cultural identity of the Rockhampton region, based on the books The Early History of Rockhampton 

and Battler’s Tales of Early Rockhampton. 

Plural Theatre - $3818.48 to conduct theatre workshops with young people in foster care, exploring 

their emotional wellbeing as they approach transition from care. 

Rockhampton Art Gallery – $3825 to develop and present a large scale, engaging exhibition 

providing opportunity for artists working in the Central Queensland region. 

 
Rockhampton Regional Council was awarded three Council Initiatives for the 17/18 financial year. 
One of these was for a Multicultural Choir to be run in conjunction with CQMA. A musical director for 
the choir was appointed in December and the first community information session planned for late 
January.  The Choir will be performing at the Rockhampton Cultural Festival in August as well as 
other events in the Region.  It is hoped the funding of this pilot program may lead to a longer term 
funding commitment.  
 
The Rockhampton River Festival Arts Program was also awarded funding as a Council Initiative. 
Planning for this program commenced in December with staff from Arts heritage working closely with 
staff in Advance as well as local artists. 
 
Carols by Candlelight 
The Carols by Candlelight events were held in the Pilbeam Theatre on 6 December and at the Music 
Bowl on 9 December. 
Total donation to the charity Anglicare CQ was $11,267.06. 
Total attendance was approx. 4500 across the two events.
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Financial performance as expected for the reporting period. Committals made early in the financial year 
distort actual year-to-date financial position 

 

 

 

End of Month General Ledger - (Operating Only) - COMMUNITY SERVICES 

 

As At End Of December 

 

Report Run: 10-Jan-2018 14:52:55 ; Excluding 2914, 2918, 2919, 2814, 2917, 2924, 1801, 1806, 1807, 
1901, 1906 

 

  

Adopted 
Budget 

FULL YR 
Revised 

Budget YTD 
Revised 
Budget 

YTD 
Actual 

EOM 
Commitment

s 
Commit + 

Actual 
Varianc

e On target 

    $ $ $ $ $ $ % 
50% of 

Year Gone 

        

          Heritage Village 
        

  

Revenues  (455,372)  (226,078)  (452,156)  (249,628)  0 (249,628)  110%  


  

Expenses  968,458  487,463  974,926  494,569  17,863  512,432  105%  


  

Transfer / Overhead 
Allocation 45,410  26,459  52,917  26,774  0 26,774  101%  



 

Total Unit: Heritage 
Village 558,496 287,844 575,687 271,715 17,863 289,578 101% 

          Venue Operations 
        

  

Revenues  (1,295,082)  (647,541)  

(1,295,082
) (765,299)  0 (765,299)  118%  



  

Expenses  2,028,868  1,014,434  2,028,868  863,111  168,596  1,031,707  102%  


  

Transfer / Overhead 
Allocation (79,450)  (39,725)  (79,450)  4,203  0 4,203  -11%  



 

Total Unit: Venue 
Operations 654,336 327,168 654,336 102,016 168,596 270,612 83% 

          Art Gallery 
        

  

Revenues  (259,725)  (129,862)  (259,725)  (73,357)  0 (73,357)  56%  


  

Expenses  953,163  476,053  952,106  426,885  58,487  485,372  102%  


  

Transfer / Overhead 
Allocation (1,904) (952) (1,904) 1,305  0 1,305  -137%  



 
Total Unit: Art Gallery 691,534 345,239 690,477 354,832 58,487 413,320 120% 

          Arts & Heritage Management 
       

  

Revenues  (2,066,000)  (1,071,491)  

(2,084,491
) (1,247,447)  0 (1,247,447)  116%  



  

Expenses  3,275,750  1,634,054  3,267,908  1,319,339  119,562  1,438,901  88%  


  

Transfer / Overhead 
Allocation 64,822  26,975  53,949  33,649  0 33,649  125%  



 

Total Unit: Arts & 
Heritage Management 1,274,572 589,538 1,237,367 105,541 119,562 225,103 38% 

          Rockhampton Art Gallery Gift Fund 

       
  

Revenues 0 0 0 55,268  0 55,268  0%  


 

Total Unit: 
Rockhampton Art 
Gallery Gift Fund 0 0 0 55,268 0 55,268 0% 

          

 

Total Section: ARTS & 
HERITAGE 3,178,938 1,549,789 3,157,867 889,372 364,508 1,253,881 81% 

 

9.  Budget 
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Volunteer Contribution by Sub-unit 
Hours 

Dec 

Hours 

YTD 

Heritage Village 2760 25225 

Pilbeam Theatre 130.25 2259 

Rockhampton Art Gallery 545 2728 

Total 3435.25 30212 

 

 

10. Section Statistics 
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9 NOTICES OF MOTION  

Nil  
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10 URGENT BUSINESS/QUESTIONS  

Urgent Business is a provision in the Agenda for members to raise questions or matters of a 
genuinely urgent or emergent nature, that are not a change to Council Policy and can not be 
delayed until the next scheduled Council or Committee Meeting. 
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11 CLOSURE OF MEETING 
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