
 

 

 
 
 
 
  

PERFORMANCE & SERVICE 
COMMITTEE MEETING 

 
 

AGENDA 
 
 
 

26 MAY 2015 
 
 
 
 
 

Your attendance is required at a meeting of the Performance & Service 
Committee to be held in the Council Chambers, 232 Bolsover Street, 
Rockhampton on 26 May 2015 commencing at 9.00am for transaction of the 
enclosed business. 

 
 

 
CHIEF EXECUTIVE OFFICER  

21 May 2015 

Next Meeting Date: 23.06.15 

 



 

 

 

Please note: 
 

In accordance with the Local Government Regulation 2012, please be advised that all discussion held 
during the meeting is recorded for the purpose of verifying the minutes. This will include any discussion 
involving a Councillor, staff member or a member of the public. 
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1 OPENING 

2 PRESENT 

 Members Present: 

The Mayor, Councillor M F Strelow (Chairperson) 
Councillor C E Smith 
Councillor G A Belz 
Councillor S J Schwarten 
Councillor A P Williams 
Councillor N K Fisher 

In Attendance: 

Mr E Pardon – Chief Executive Officer 
 

3 APOLOGIES AND LEAVE OF ABSENCE   

Councillor Cherie Rutherford - Leave of Absence from 25 May 2015 to 29 May 2015 
Councillor Rose Swadling - Leave of Absence from 26 May 2015 to 28 May 2015 

4 CONFIRMATION OF MINUTES  

Minutes of the Performance & Service Committee held 28 April 2015 

5 DECLARATIONS OF INTEREST IN MATTERS ON THE 
AGENDA



PERFORMANCE & SERVICE COMMITTEE AGENDA  26 MAY 2015 

Page (2) 

6 BUSINESS OUTSTANDING 

6.1 BUSINESS OUTSTANDING TABLE FOR PERFORMANCE AND SERVICE 
COMMITTEE 

File No: 10097 

Attachments: 1. Business Outstanding Table for Performance 
and Service Committee   

Responsible Officer: Evan Pardon - Chief Executive Officer  

Author: Evan Pardon - Chief Executive Officer          
 

SUMMARY 

The Business Outstanding table is used as a tool to monitor outstanding items resolved at 
previous Council or Committee Meetings. The current Business Outstanding table for the 
Performance and Service Committee is presented for Councillors’ information. 
 

OFFICER’S RECOMMENDATION 

THAT the Business Outstanding Table for the Performance and Service Committee be 
received. 
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BUSINESS OUTSTANDING TABLE FOR 
PERFORMANCE AND SERVICE 

COMMITTEE 
 
 
 
 
 

Business Outstanding Table for 
Performance and Service Committee 

 
 
 
 
 

Meeting Date: 26 May 2015 
 
 
 
 
 

Attachment No: 1
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Date Report Title Resolution Responsible 
Officer 

Due Date Notes 

29 July 2014 Renewable Energy 

Solutions 

THAT a report on renewable energy 
solutions that may be able to be 
implemented across Council facilities be 
brought back to the table. 

 

Sharon 
Sommerville 

05/08/2014 Researching information for report 

to be presented late 2015. 

23 September 

2014 

Tender - Lease of Vacant 

Council Land  

THAT under Section 227 of the Local 
Government Regulation 2012, Council 
invites tenders for the lease of the following 
properties for the purpose consistent with 
the planning scheme: 

 James Street, Gracemere; 

 Lot 117 Capricorn Highway, Gogango; 

 22 Hallett Street, Berserker; 

 199 Peter Street, Berserker; 

 229-235 Peter Street, Berserker; and 

 Part 90 Cavan Street, Koongal 
(adjoining Rose Lane) 

THAT Council resign trusteeship over the 
following resources to the State of 
Queensland (Department of Natural 
Resources and Mines): and 

 Lot 188 Port Curtis Road, Port Curtis; 
and 

 Part 90 Cavan Street, Koongal (adjoin 
Cavan Street and Cavan Lane). 

 

Kellie Anderson 15/05/2015 Delay due to TC Marcia. 

 

24 March 2015 Disaster Management 

Policy 

THAT Council adopt the updated Disaster 
Management Policy as detailed in 
attachment to this report. 

THAT Council provide training to the elected 
representatives in regards to Disaster 
Management and communication strategies. 
 
 
 
 

Martin Crow 07/04/2015  
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Date Report Title Resolution Responsible 
Officer 

Due Date Notes 

24 March 2015 Cyclone Marcia - Creeks & 

Waterways Clean up - 

Council and Private 

Property Protection 

THAT the information report on the creek 
and waterway clean-up be received and that 
the works be suspended at $1M then 
reassessed. 

That Council liaise with the Capricorn 
Conservation Council, Fitzroy Catchment 
Co-ordinating Committee and the Central 
Queensland Pest Management Group as an 
advisory panel regarding the strategies to 
maintain the ecological sustainability of the 
North Rockhampton waterways impacted by 
TC Marcia. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

David Bremert 07/04/2015  
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7 PUBLIC FORUMS/DEPUTATIONS  

Nil
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8 OFFICERS' REPORTS 

8.1 REVISED POLICY - ACQUISITION/RESUMPTION OF LAND OR EASEMENT 
RIGHTS OVER LAND NOT UNDER COUNCIL'S CONTROL 

File No: 3906 

Attachments: 1. Draft Acquisition/Resumption of Land or 
Easement Rights Over Land Not Under 
Council's Control - MARK-UP DISPLAYED.  

2. Proposed final draft - 
Acquisition/Resumption of Land or Easement 
Rights Over Land Not Under Council's 
Control   

Authorising Officer: Ross Cheesman - General Manager Corporate Services  

Author: Drew Stevenson - Manager Corporate and Technology          
 

SUMMARY 

The revised Acquisition/Resumption of Land or Easement Rights Over Land Not Under 
Council’s Control Policy presented for consideration and adoption. 
 

OFFICER’S RECOMMENDATION 

THAT Council adopt the revised Acquisition/Resumption of Land or Easement Rights Over 
Land Not Under Council’s Control Policy as detailed in the report. 
 

COMMENTARY 

As part of its infrastructure projects, Council may be required to acquire land or gain 
easement rights over land for public use.  This policy guides the Council in their decision 
making process and provides an endorsed framework for proposing the 
acquisition/resumption of land or easements. 

Council policies must be reviewed every two years, as a minimum.  The attached revised 
policy has been updated to comply with Council’s policy framework and provided further 
clarity regarding Council’s obligations when acquiring land under the Acquisition of Land Act 
1967 (includes versions with updates displayed and the updates accepted in the proposed 
final draft). 

CONCLUSION 

The Acquisition/Resumption of Land or Easement Rights Over Land Not Under Council’s 
Control Policy must be formally reviewed every two years as a minimum.  The attached 
revised policy is presented for adoption. 
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REVISED POLICY - 
ACQUISITION/RESUMPTION OF LAND 
OR EASEMENT RIGHTS OVER LAND 
NOT UNDER COUNCIL'S CONTROL 

 
 
 
 
 

Draft Acquisition/Resumption of Land 
or Easement Rights Over Land Not 

Under Council's Control -  
MARK-UP DISPLAYED. 

 
 
 
 
 

Meeting Date: 26 May 2015 
 
 
 
 
 

Attachment No: 1
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REVISED POLICY - 
ACQUISITION/RESUMPTION OF LAND 
OR EASEMENT RIGHTS OVER LAND 
NOT UNDER COUNCIL'S CONTROL 

 
 
 
 
 

Proposed final draft - 
Acquisition/Resumption of Land or 

Easement Rights Over Land Not Under 
Council's Control 

 
 
 
 
 

Meeting Date: 26 May 2015 
 
 
 
 
 

Attachment No: 2
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8.2 REGIONAL STARTUP ECOSYSTEM MAPPING 

File No: 5857 

Attachments: Nil  

Authorising Officer: Evan Pardon - Chief Executive Officer 
Russell Claus - Executive Manager Regional 
Development  

Author: Rick Palmer - Manager Economic Development          
 

SUMMARY 

This report outlines a request from the Department of Science, IT and Innovation for a 
contribution from Council to map the startup ecosystem in the Rockhampton Region. 
 

OFFICER’S RECOMMENDATION 

THAT Council agree to provide the requested contribution to map the startup ecosystem in 
the Rockhampton Region. 
 

COMMENTARY 

The Department of Science, IT and Innovation is preparing to conduct a mapping exercise of 
the startup ecosystem in regional Queensland. 

This includes identifying the startups, investors, incubators, accelerators, startup community 
groups, and related events in each regional city.  

A similar ecosystem mapping exercise was undertaken for South-East Queensland 
(Brisbane, Gold Coast, and Sunshine Coast) last year, and this new mapping exercise is 
now targeting Cairns, Townsville, Toowoomba, Ipswich, Mackay, Rockhampton, and 
Bundaberg regions. 

DSITI is proposing to conduct these ecosystem mapping exercises every two years, as a 
way of benchmarking the ecosystem, and also as a way to measure the impact and 
effectiveness of various initiatives and programs to support startups and foster innovation in 
the state.  The mapping exercise also assists to identify the significant stakeholders and 
community leaders, and helps to attract startups and innovators out of their silos and into a 
collaborative environment, hence fostering an entrepreneurial community. 

To cover each regional area, DSITI is seeking co-funding contributions of $3000 from local 
regional councils towards the costs of conducting the mapping. 

DSITI has selected Boundlss as the supplier for this project.  Boundlss completed the South-
East Queensland mapping report last year, and has completed similar startup mapping 
exercises in other cities in Australia.   

BUDGET IMPLICATIONS 

The $3000 contribution will ensure Council is committed to this project.  Most of the cost is 
met by DSITI. 
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8.3 LEICHHARDT HIGHWAY PROMOTIONS ASSOCIATION INC 

File No: 1741 

Attachments: 1. Letter from Cr David McMahon   

Authorising Officer: Evan Pardon - Chief Executive Officer 
Russell Claus - Executive Manager Regional 
Development  

Author: Rick Palmer - Manager Economic Development          
 

SUMMARY 

This report contains an update on the activities which the Leichhardt Highway Promotions 
Committee Inc (LHPA) intends to undertake in 2015-16. 
 

OFFICER’S RECOMMENDATION 

THAT the Leichhardt Highway Promotions Association Inc report be received and Council 
pay the requested membership fee. 
 

COMMENTARY 

Leichhardt Highway Promotions Committee Inc (LHPA) president Councillor David McMahon 
(Goondiwindi Shire Council) has written to Council outlining the Association’s proposed 
activities for the coming year (copy attached). 

As identified in the LHPA Business Plan, there are a number of projects the Leichhardt Way 
Group has started on or continued with during the 2014-15 year and the Association hopes 
to achieve much of it within the next 12 months. 

This includes: 

 A refresh of the LHPA brochures;  

 Website upgrade;  

 Assess opportunities and implement advertising in appropriate publications;  

 Brochure and map printing (in conjunction with RACQ and others);  

 Engaging a professional photographer to capture fresh images to be used to be used in 
our marketing;  

 Ensure Leichhardt Way promotions' presence at relevant caravan, camping and trade 
shows in conjunction with other relevant organisations; and  

 Continue a joint marketing agreement with the Newell Highway.  

The LHPA logo was rebranded earlier this year as part of the initiative to refresh its image 
and we have been working with DTMR (Department of Main Roads) and will soon have new 
signage erected along our touring route. 

The LHPA is confident that the above activities will bring benefits to local communities and 
tourism businesses along our driving route for many years to come and he hope that Council 
will continue to support the Leichhardt Way in its' ongoing efforts to increase the profile and 
encourage traveller usage of the touring route. 

Membership fees 

At the Association's meeting on 1 May 2015 it was agreed membership fees be increased by 
3 per cent to enable the Committee to undertake additional activities in the coming year. 

It was resolved to invoice Rockhampton Regional Council an amount of $6437.50 + GST on 
1 July 2015. 

BACKGROUND 

The LHPA promotes the Leichhardt Highway which runs from Goondiwindi to the Capricorn 
Coast.   
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Many of the vehicles which use the Leichhardt Highway come up the Newell Highway which 
runs from Tocumwal on the Victoria-New South Wales border to Goondiwindi in 
Queensland. 

The Leichhardt Highway brings significant numbers of visitors, especially grey nomads, to 
Central Queensland. 

Council has been a long-term member together with the Goondiwindi and Western Downs 
Regional Councils and Banana and Livingstone Shire Councils. 

No membership fees were levied in 2014-15.  
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8.4 2014-2015 REVISED BUDGET 

File No: 8785 

Attachments: 1. Ten and Three year statements and ratios  
2. One Page Budget - Revised Budget  
3. 2014-15 Capital Budget Movements   

Authorising Officer: Ross Cheesman - General Manager Corporate Services  

Author: Alicia Cutler - Manager Finance          
 

SUMMARY 

Manager Finance reporting to Council with a budget revision for the 14/15 year, based upon 

estimates provided by the organisation post Tropical Cyclone Marcia. 
 

OFFICER’S RECOMMENDATION 

THAT accordance with S170(3) of the Local Government Regulation 2012, the papers as 
attached to the report be adopted as the Budget Amendment for 2014/15. 
 

COMMENTARY 

Normally, a budget review is undertaken by the organisation at the end of December, being 
the mid-way point of the Financial year.  This was again undertaken, however due to 
Tropical Cyclone Marcia, a further review as at the end of February was required.   

Overall Budget Result 

The operational Budget result is projected to move from a Net Operating Profit of $4,644,557 
to an Operating Deficit of $5,037,656, a negative impact of $9,682,223. 

The following areas have attributed to the negative impact: 

1. A net operational budget of $13.3m that has been included mostly into the Civil 
Operations and Parks Operating Budget.  The following is a summary of the current 
budgeted impact of the Cyclone event. 

   
Estimated Event Impact 
 

Revised Budget Impact 
 

   
Expense Revenue Net cost 

Revenue 
adjusted for 
timing 

Net Impact  

Operational 
     

  
Airport 

  
155,000 100,000 55,000 100,000 55,000 

Parks/Open 
Space   

4,380,824 2,500,000 1,880,824 1,000,000 3,380,824 

Waste 
  

3,982,043 2,787,430 1,194,613 1,672,458 2,309,585 
Civil Operations 

  
8,900,000 3,875,000 5,025,000 2,325,000 6,575,000 

FRW 
  

1,110,493 200,000 910,493 80,000 1,030,493 

   
18,528,360 9,462,430 9,065,930 5,177,458 $13,350,902 

Capital 
     

  
Parks/Open 
Space   

2,039,000 627,000 1,412,000 627,000 1,412,000 

Civil Operations 
  

25,000 0 25,000 0 25,000 

   
20,592,360 10,089,430 10,502,930 5,804,458 14,787,902 

Note that there is an estimated $4.28 million that should be received for this event in the 
2015/16 financial year, that will offset the out-of-pocket for the 14/15 year. 

2. A reduction in Water Consumption& Irrigator Revenue of approximately  $700,000 
3. A reduction in Waste Fees of $2 million.  This is partly attributable to the Cyclone event 

and the period of exemption as well as a reduction of waste activity overall. 
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4. A reduction of fees from Planning of $1,500,188, but which has also been offset by 
reduced expenses of $691,660 as a result of reduced activity in this area. 

5. An increase of Operational Overheads of $2.4million.  Previously these were 
recovered from the Capital program but due to recent review with External Audit, were 
required to be placed in the operational budget.  This effectively means that the Capital 
Program can be reduced by the same amount, without any less work being achieved. 

6. An increase in Parks for Pool costs, that have been ascertained since the adopted 
budget of $205,357. 

7. Depreciation has increased by $250,000 in Fitzroy River Water, following the 
implementation of the revaluation of the Water and Sewerage assets in June 2014. 

The following movements have helped offset the negative impacts. 
1. Interest Revenue has improved by $554,595 resulting from an improved cash balance 

as at 30 June 2014. 

2. Decreased Interest Expense $994,000 which is the result of reduced interest rates. 

3. Increased Grants resulting from the better than expected Federal Assistance Grants of 
$1,340,000. 

Amendment for Carbon Tax 

Since the original adoption of the Budget in June 2014, the Carbon Tax has been removed.  
Following the change in legislation, fees were reduced as well as a rebate was processed in 
the rates to adjust for the recovery element of the Waste Carbon Tax. 

As this was the removal of Revenue and Expenditure, there was no impact upon the 
operational surplus.  What has been adjusted in this budget is the recommendation that 
monies collected for Carbon Tax less the liability that did actually arise, be used to reduce 
Waste Debt.  This will then benefit all waste customers into the future. 

This Revised Budget allows for an extra $1,521,555 towards Loan Repayments which is 
made up of the following calculation. 
 

Gate fees collected $2,248,993 

Less returned to Livingstone Shire ($421,734) 

Less liability Paid for Carbon Tax ($305,704) 

Remaining Carbon Tax for offset of Waste Loans $1,521,555 

 
One-off Waste Debt Reduction 

A review of the Accounting Treatment for capping costs in 2012/13 and 2013/14 has seen 
that a substantial amount of $15m has been written off from the Waste Balance Sheet, 
resulting in negative equity of the business.   

The waste business commenced commercialisation with $17.2 million debt on 1 July 2011 
and since that time, we have borrowed considerably into this fund, with loans being virtually 
the only source of capital funding available.   

The accounting treatment for landfills is designed to spread the capping and closure costs 
over the life of the landfill, but due to interpretations and changes in the standards, this had 
not happened.  To return the Waste Balance Sheet to a positive equity position, it is 
proposed to transfer the same level of debt to the General Fund that was written off from 
assets last financial year.  This can be justified as the works funded from the loans relate to 
portions of the landfill that have been used since the opening in 1983 and which have 
essentially been unused for some time. 
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A position paper around the capping and treatment costs has been prepared previously and 
sent to Audit Committee, which outlines and justifies the write-off of costs.  The associated 
adjustment to loans is an ‘internal adjustment’ that fixes the debt structure of the business 
that resulted from the write-off. 

Capital movements 

The total Capital expenditure Budget shows the following movements: 

Adopted Capital Expenditure $80,462,491 

Carryover expenditure included from 13/14 Year $19,174,413 

Total Capital prior to Budget Revision $99,636,904 

Capital Expenditure proposed  $85,954,795 

Reduction in Capital Budget $13,682,109 

 
A full list is attached that shows the projects that have been deferred. 

The funds available to fund Capital works have also been reduced, with the most substantial 
being the removal of the sale of the Music Bowl for $2.78million.  Also in the reduction of 
funds is the removal of subsidy for the Highlift pump subsidy of $627,510.   

Projections for Loan Balances 

The projected closing balance for loans outstanding is $167.4million which is slightly less 
than the adopted budget due to the additional payment toward debt of the outstanding 
Carbon Tax.  It is anticipated that all loans will be drawn down for the year that were 
expected which whilst expenditure has decreased, offsetting revenue as well as the surplus 
has also decreased, making the capital funding (loans) required. 

Projection for Cash and Reserves 

The projection for the cash and reserves shows Council’s cash reserve balance decreasing 
for the year by $33.5 million, which is attributable to the carryover reserve reduction as well 
as operational deficit.  It is expected that once the monies are received for Tropical Cyclone 
Marcia in the 2015/16 year, that these monies can be banked back into Council’s bank 
account and remain essentially unused in the next budget.  This approach can be discussed 
further as part of the 15/16 Budget deliberations. 
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Sustainability Indicators 

The average of the forward sustainability indicators (against the targets advised by 
Queensland Treasury Corporation) are shown in the table below: 

Ratio Definition Benchmark 
Forecast 
period 

Operating 
margin 

Operating results / operating revenue 
Better than 
(4%) 

3.6% 
average 

Own source 
operating 
revenue 

Net rates, utilities and charges / total 
operating revenue 

Greater than 
60% 

70.9% 
average 

EBITDA 
Interest cover 

Operating results before interest and 
depreciation (EBITDA) / interest expense 

Greater than 
4 times 

Average 
8.8% 

Total Debt 
service cover 

Net operating cash flow + interest expense 
/ interest expense + prior year current 
interest bearing liabilities 

Greater than 
2 times 

Average 
3.2 times 

Cash expense 
cover  

Current year’s cash and cash equivalents 
balance / (total recurrent expenses – 
depreciation and amortisations – finance 
costs charged by QTC – interest paid on 
overdraft) *12 

Greater than 
3 months 

Average 
3.8 months 

Current ratio 

Current year’s total current assets / current 
year’s total current liabilities 
(Department of Local Government 
guidelines are between 1 and 4 times) 

Greater than 
3 times 

Average 
1.7 times 

Capital 
expenditure 
ratio 

Annual capital expenditure / annual 
depreciation 

Greater than 
1.1 times 

Average 
1.2 times 

 
The Long Term Financial Forecast and the parameters have already been discussed at the 
15/16 Budget workshops and will be part of the finalised 15/16 Budget position. 

Conclusion 

The impact of Tropical Cyclone Marcia has been substantial on Council’s budget position 
and this essentially means that Council has less flexibility in future budgets as a result.   

 



PERFORMANCE & SERVICE COMMITTEE AGENDA  26 MAY 2015 

Page (31) 

 
 
 
 
 
 
 
 

2014-2015 REVISED BUDGET 
 
 
 
 
 

Ten and Three year statements  
and ratios 

 
 
 
 
 

Meeting Date: 26 May 2015 
 
 
 
 
 

Attachment No: 1



P
E

R
F

O
R

M
A

N
C

E
 &

 S
E

R
V

IC
E

 C
O

M
M

IT
T

E
E

 A
G

E
N

D
A

  
2
6
 M

A
Y

 2
0
1

5
 

P
a
g

e
 (3

2
) 

 



P
E

R
F

O
R

M
A

N
C

E
 &

 S
E

R
V

IC
E

 C
O

M
M

IT
T

E
E

 A
G

E
N

D
A

  
2
6
 M

A
Y

 2
0
1

5
 

P
a
g

e
 (3

3
) 

 



P
E

R
F

O
R

M
A

N
C

E
 &

 S
E

R
V

IC
E

 C
O

M
M

IT
T

E
E

 A
G

E
N

D
A

  
2
6
 M

A
Y

 2
0
1

5
 

P
a
g

e
 (3

4
) 

 



P
E

R
F

O
R

M
A

N
C

E
 &

 S
E

R
V

IC
E

 C
O

M
M

IT
T

E
E

 A
G

E
N

D
A

  
2
6
 M

A
Y

 2
0
1

5
 

P
a
g

e
 (3

5
) 

 



PERFORMANCE & SERVICE COMMITTEE AGENDA  26 MAY 2015 

Page (36) 

 
 
 
 
 
 
 
 

2014-2015 REVISED BUDGET 
 
 
 
 
 

One Page Budget - Revised Budget 
 
 
 
 
 

Meeting Date: 26 May 2015 
 
 
 
 
 

Attachment No: 2



P
E

R
F

O
R

M
A

N
C

E
 &

 S
E

R
V

IC
E

 C
O

M
M

IT
T

E
E

 A
G

E
N

D
A

  
2
6
 M

A
Y

 2
0
1

5
 

P
a
g

e
 (3

7
) 

 



PERFORMANCE & SERVICE COMMITTEE AGENDA  26 MAY 2015 

Page (38) 

 
 
 
 
 
 
 
 

2014-2015 REVISED BUDGET 
 
 
 
 
 

2014-15 Capital Budget Movements 
 
 
 
 
 

Meeting Date: 26 May 2015 
 
 
 
 
 

Attachment No: 3



P
E

R
F

O
R

M
A

N
C

E
 &

 S
E

R
V

IC
E

 C
O

M
M

IT
T

E
E

 A
G

E
N

D
A

  
2
6
 M

A
Y

 2
0
1

5
 

P
a
g

e
 (3

9
) 

 



P
E

R
F

O
R

M
A

N
C

E
 &

 S
E

R
V

IC
E

 C
O

M
M

IT
T

E
E

 A
G

E
N

D
A

  
2
6
 M

A
Y

 2
0
1

5
 

P
a
g

e
 (4

0
) 

 



P
E

R
F

O
R

M
A

N
C

E
 &

 S
E

R
V

IC
E

 C
O

M
M

IT
T

E
E

 A
G

E
N

D
A

  
2
6
 M

A
Y

 2
0
1

5
 

P
a
g

e
 (4

1
) 

 



P
E

R
F

O
R

M
A

N
C

E
 &

 S
E

R
V

IC
E

 C
O

M
M

IT
T

E
E

 A
G

E
N

D
A

  
2
6
 M

A
Y

 2
0
1

5
 

P
a
g

e
 (4

2
) 

 



P
E

R
F

O
R

M
A

N
C

E
 &

 S
E

R
V

IC
E

 C
O

M
M

IT
T

E
E

 A
G

E
N

D
A

  
2
6
 M

A
Y

 2
0
1

5
 

P
a
g

e
 (4

3
) 

 



P
E

R
F

O
R

M
A

N
C

E
 &

 S
E

R
V

IC
E

 C
O

M
M

IT
T

E
E

 A
G

E
N

D
A

  
2
6
 M

A
Y

 2
0
1

5
 

P
a
g

e
 (4

4
) 

 



P
E

R
F

O
R

M
A

N
C

E
 &

 S
E

R
V

IC
E

 C
O

M
M

IT
T

E
E

 A
G

E
N

D
A

  
2
6
 M

A
Y

 2
0
1

5
 

P
a
g

e
 (4

5
) 

 



P
E

R
F

O
R

M
A

N
C

E
 &

 S
E

R
V

IC
E

 C
O

M
M

IT
T

E
E

 A
G

E
N

D
A

  
2
6
 M

A
Y

 2
0
1

5
 

P
a
g

e
 (4

6
) 

 



P
E

R
F

O
R

M
A

N
C

E
 &

 S
E

R
V

IC
E

 C
O

M
M

IT
T

E
E

 A
G

E
N

D
A

  
2
6
 M

A
Y

 2
0
1

5
 

P
a
g

e
 (4

7
) 

 



P
E

R
F

O
R

M
A

N
C

E
 &

 S
E

R
V

IC
E

 C
O

M
M

IT
T

E
E

 A
G

E
N

D
A

  
2
6
 M

A
Y

 2
0
1

5
 

P
a
g

e
 (4

8
) 

 



P
E

R
F

O
R

M
A

N
C

E
 &

 S
E

R
V

IC
E

 C
O

M
M

IT
T

E
E

 A
G

E
N

D
A

  
2
6
 M

A
Y

 2
0
1

5
 

P
a
g

e
 (4

9
) 

 



P
E

R
F

O
R

M
A

N
C

E
 &

 S
E

R
V

IC
E

 C
O

M
M

IT
T

E
E

 A
G

E
N

D
A

  
2
6
 M

A
Y

 2
0
1

5
 

P
a
g

e
 (5

0
) 

 



P
E

R
F

O
R

M
A

N
C

E
 &

 S
E

R
V

IC
E

 C
O

M
M

IT
T

E
E

 A
G

E
N

D
A

  
2
6
 M

A
Y

 2
0
1

5
 

P
a
g

e
 (5

1
) 

 



P
E

R
F

O
R

M
A

N
C

E
 &

 S
E

R
V

IC
E

 C
O

M
M

IT
T

E
E

 A
G

E
N

D
A

  
2
6
 M

A
Y

 2
0
1

5
 

P
a
g

e
 (5

2
) 

 



P
E

R
F

O
R

M
A

N
C

E
 &

 S
E

R
V

IC
E

 C
O

M
M

IT
T

E
E

 A
G

E
N

D
A

  
2
6
 M

A
Y

 2
0
1

5
 

P
a
g

e
 (5

3
) 

 



P
E

R
F

O
R

M
A

N
C

E
 &

 S
E

R
V

IC
E

 C
O

M
M

IT
T

E
E

 A
G

E
N

D
A

  
2
6
 M

A
Y

 2
0
1

5
 

P
a
g

e
 (5

4
) 

 



P
E

R
F

O
R

M
A

N
C

E
 &

 S
E

R
V

IC
E

 C
O

M
M

IT
T

E
E

 A
G

E
N

D
A

  
2
6
 M

A
Y

 2
0
1

5
 

P
a
g

e
 (5

5
) 

 



P
E

R
F

O
R

M
A

N
C

E
 &

 S
E

R
V

IC
E

 C
O

M
M

IT
T

E
E

 A
G

E
N

D
A

  
2
6
 M

A
Y

 2
0
1

5
 

P
a
g

e
 (5

6
) 

 



P
E

R
F

O
R

M
A

N
C

E
 &

 S
E

R
V

IC
E

 C
O

M
M

IT
T

E
E

 A
G

E
N

D
A

  
2
6
 M

A
Y

 2
0
1

5
 

P
a
g

e
 (5

7
) 

 
 



PERFORMANCE & SERVICE COMMITTEE AGENDA  26 MAY 2015 

Page (58) 

8.5 ELECTORAL ARRANGEMENTS 

File No: 5827 

Attachments: 1. Letter from Electoral Commission Qld 5 May 
2015  

2. Extract of Local Government Electoral Act 
2011   

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Shane Turner - Manager Governance Support          
 

SUMMARY 

Council has received correspondence from the Electoral Commission Queensland seeking 
information on Council’s Electoral Arrangements for the 2016 Quadrennial Local 
Government Elections. 
 

OFFICER’S RECOMMENDATION 

1) THAT Council write to the Electoral Commissioner Queensland advising the Chief 
Executive Officer of Rockhampton Regional Council does not wish to be the Returning 
Officer for the 2016 Rockhampton Regional Council Quadrennial Local Government 
Elections; and  

2) THAT the Chief Executive Officer provides the Electoral Commission of Queensland a 
written “Withdrawal Notice”, declining the role of Returning Officer for the 2016 
Rockhampton Regional Council Quadrennial Local Government Election prior to 1 July 
2016.  

 

COMMENTARY 

On 5 May 2015 the Electoral Commission of Queensland wrote to Council confirming that 
under the provisions of Section 8 of the Local Government Electoral Act 2011 the Chief 
Executive Officer of Rockhampton Regional Council is the Returning Officer Council’s 2016 
Local Government elections.  

There is a provision under Section 9 (3) of the Act that enables the Chief Executive Officer to 
provide the Electoral Commission of Queensland a “Withdrawal Notice” stating that the Chief 
Executive Officer will not undertake this role of Returning Officer for the Local Government 
Election. The Chief Executive Officer must provide this Withdrawal Notice before the 
Notification Day. Under Section 9 (9) of the Electoral Act 2011 the Notification Day for the 
2016 Local Government Quadrennial Elections is 1 July 2015. 

The Chief Executive Officer has conducted workshops regarding Rockhampton Regional 
Council Electoral Arrangements and has indicated that he does not believe he should be the 
Returning Officer for the Local Government election. It is his belief that the role of Returning 
Officer could impede his primary responsibility of ensuring that the Council continues to 
operate effectively during the lead up to the election and immediate post-election period.  

BUDGET IMPLICATIONS 

Nil 

LEGISLATIVE CONTEXT 

This report is provided to comply with the following section of the Local Government 
Electoral Act 2011, Part 2 Division 1 Section 9. 
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CONCLUSION 

These requests from the Electoral Commission of Queensland are a normal part of the lead 
in preparations for Local Government elections.  

The Mayor, Councillors and Council’s Leadership Team have discussed the items in this 
report.   
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8.6 COUNCIL DELEGATIONS TO CHIEF EXECUTIVE OFFICER 

File No: 4107 

Attachments: 1. Instrument of Delegation - Stock Act 1915  
2. Instrument of Delegation - Water Supply 

(Safety and Reliability) Act 2008   

Authorising Officer: Tracy Sweeney - Manager Workforce and Strategy 
Ross Cheesman - General Manager Corporate Services  

Author: Kerrie Barrett - Coordinator Corporate Improvement & 
Strategy           

 

SUMMARY 

This report seeks Council’s approval of delegations under State legislation to the position of 
Chief Executive Officer. 
 

OFFICER’S RECOMMENDATION 

THAT: 

1.  Council resolves as per section 257 of the Local Government Act 2009 to delegate to 
the Chief Executive Officer, the exercise of powers contained in schedule 1 of the 
Instruments of Delegation attached to this report: 

1. Stock Act 1915 

2. Water Supply (Safety and Reliability) Act 2008 

2.  All prior resolutions delegating the powers under these Acts listed to the Chief Executive 
Officer are repealed. These powers must be exercised subject to any limitations 
contained in schedule 2 of the Instruments of Delegation attached to this report. 

 

COMMENTARY 

MacDonnells Law has identified new and/or amended delegable powers under the Acts 
listed within the Officer’s Recommendation. Subsequently, each Instrument of Delegation 
containing new legislative updates/amendments for each Act has been prepared for 
Council’s consideration and is attached to this report. 

Listed below are the titles of the Acts and the sections relevant to each Act that have been 
identified as new, amended or additional delegable powers to be delegated from Council to 
the position of the Chief Executive Officer (CEO) in the Instrument of Delegation. 

Changes to Delegable Powers 

Attachment 1 – Stock Act 1915 

MacDonnells Law has undertaken a minor periodic review resulting in the addition of section 
19(2). 

Attachment 2 – Water Supply (Safety and Reliability) Act 2008 

The Water Supply (Safety and Reliability) Act 2008 has been amended by the Water Supply 
Services Legislation Amendment Act 2014 and Electricity and Other Legislation Amendment 
Act 2014. The amendment has resulted in, among other things, a number of additional 
delegable powers in respect of drinking water service providers; sections 99A(1), 109(1) 
115(3), 142(2)(a), 142(2)(b), 303(4), 359(3), 359(4), 381(6), 446(2), 447, 475(2)(b) and (c), 
475(5), 496, 498(1), 517(1), 524A(2), 670(2), 670(3), 671(2) and 671(3)(a). Further, the 
addition of ‘seepage water’ to Part 6 Trade Waste Approvals. Part 4 Validation Programs 
has been struck through as it applies to a recycled water scheme if recycled water is 
proposed to be supplied under the scheme to augment a supply of drinking water. 
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Once Council has resolved to delegate to the CEO, the exercise of powers contained in 
schedule 1 of the Instruments of Delegation attached to this report, subject to any limitations 
contained in schedule 2, the sub-delegates will be given specific delegations according to 
their respective areas of responsibility subject to the same general conditions and, where 
appropriate, specific limitations. Without such powers and delegations, officers would be 
unable to complete work activities related to their position under required Acts without 
reference to Council. 

BACKGROUND 

Without powers being delegated to the CEO and subsequently sub-delegated to relevant 
positions, Council operations would be impeded significantly as separate resolutions would 
be required to allow decisions to be made for a vast number of operational activities that are 
undertaken on a daily basis. 

In relation to amendments to the legislative Acts listed, Council’s legal advisor, MacDonnells 
Law, provides a regular service of updates/amendments for relevant state legislation to 
Council.  The information provided herein is as recommended by MacDonnells Law. 

PREVIOUS DECISIONS 

The previous Instruments of Delegation for the Acts listed within this report were last 
considered and approved by Council at the following meetings: 

Legislation Meeting Date 

Stock Act 1915 10 August 2010 

Water Supply (Safety and Reliability) Act 2008 29 July 2014 

LEGISLATIVE CONTEXT 

Section 257 of the Local Government Act 2009 allows Council to delegate its powers to one 
or more individuals or standing committees, including to the CEO.  Pursuant to section 
257(4) of the Local Government Act 2009 a delegation to the CEO must be reviewed 
annually by Council. 

To further streamline the decision making process, section 259 of the Local Government Act 
2009 allows the CEO to sub-delegate the powers (including those delegated to him by 
Council) to another Council employee where appropriate. 

LEGAL IMPLICATIONS 

Important legal principles which apply to the delegation proposal set out in this report are:- 

 Council at all times retains power to revoke the delegation.  Accordingly, Council retains 
ultimate control. 

 Council, as delegator, has responsibility to ensure that the relevant power is properly 
exercised.  Council will therefore continue to supervise and oversee the exercise of its 
powers. 

 A delegation of power by Council may be subject to any lawful conditions which Council 
wishes to impose.  The imposition of conditions enables Council to impose checks and 
balances on its delegations.  However, the delegated power cannot be unduly fettered. 

 The delegate must exercise a delegated power fairly and impartially, without being 
influenced by or being subject to the discretion of other individuals. 

CONCLUSION 

This report includes the Instruments of Delegation for the relevant legislative Acts 
incorporating some sections that are yet to be delegated from the Council to the CEO. 
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Once Council has resolved to delegate to the CEO, the exercise of powers contained in 
schedule 1 of the Instruments of Delegation attached to this report subject to any limitations 
contained in schedule 2 of the Instruments of Delegation, the Sub-delegates will be given 
specific delegations according to their respective areas of responsibility subject to the same 
general conditions and, where appropriate, specific limitations.  

It is recommended that Council resolve in accordance with section 257 of the Local 
Government Act 2009 to delegate exercise of powers contained in schedule 1 of the 
attached Instruments of Delegation subject to limitations contained in schedule 2. 
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9 STRATEGIC REPORTS 

9.1 ANNUAL OPERATIONAL PLAN QUARTER THREE PROGRESS REPORT 

File No: 8320 

Attachments: 1. Q3 Progress Report and Summary - CEO's 
Office  

2. Q3 Progress Report and Summary - 
Corporate Services  

3. Q3 Progress Report and Summary - Regional 
Services  

4. Q3 Progress Report and Summary - 
Community Services   

Authorising Officer: Tracy Sweeney - Manager Workforce and Strategy 
Ross Cheesman - General Manager Corporate Services  

Author: Kerrie Barrett - Coordinator Corporate Improvement & 
Strategy           

 

SUMMARY 

The 2014/15 operational plan progress report for quarter three as at 31 March 2015 is 
presented, pursuant to s174(3) Local Government Regulation 2012. 
 

OFFICER’S RECOMMENDATION 

THAT the 2014/15 operational plan progress report for quarter three as at 31 March 2015 be 
‘received’. 
 

COMMENTARY 

The Operational Plan progress reports for quarter three, period 1 January to 31 March 2015 
are attached for Council’s consideration.  

The attached performance reports display actual performance against quarterly targets. In 
addition, the report includes progress comments as determined appropriate by the 
responsible manager. Actual year to date expenditure and revenue has been included for 
comparison to the adopted 2014/15 operational budget.  

To ensure performance of the 2014/15 Operational Plan Key Performance Indicators (KPIs), 
standardised monthly departmental reports are now presented to Committee. This ensures 
that the performance of each unit is consistent with Council’s strategic direction.  

Overall the majority of Corporate Plan activities have been achieved for the quarter. There 
are some individual Operational Plan KPI’s that have not been met and comments have 
been provided in the attachment against some of those items. 

PREVIOUS DECISIONS 

The Operational Plan progress report for quarter one was adopted at the Performance and 
Service Committee Meeting on 25 November 2014.  

The Operational Plan progress report for quarter two was adopted at the Performance and 
Service Committee Meeting on 24 February 2015. 

LEGISLATIVE CONTEXT 

s174(3) of the Local Government Regulation 2012 states: 

The Chief Executive Officer must present a written assessment of the local government’s 
progress towards implementing the annual operational plan at meetings of the local 
government held at regular intervals of not more than 3 months. 
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CONCLUSION 

The 2014/15 Operational Plan progress report for quarter three as at 31 March 2015 has 
been prepared in accordance with legislation. 
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9.2 RISK REGISTERS - QUARTERLY UPDATE AS AT 17 APRIL 2015 

File No: 8780 

Attachments: 1. Current Risk Rating Heat Map as at 17 April 
2015  

2. Corporate Risk Register - Quarterly Update 
as at 17 April 2015  

3. Office of the CEO Risk Register - Quarterly 
Update as at 17 April 2015  

4. Community Services - Quarterly Update as at 
17 April 2015  

5. Corporate Services Risk Register - Quarterly 
Update as at 17 April 2015  

6. Regional Services Risk Register - Quarterly 
Update as at 17 April 2015   

Authorising Officer: Drew Stevenson - Manager Corporate and Technology 
Ross Cheesman - General Manager Corporate Services  

Author: Kisane Ramm - Risk Management Officer          
 

SUMMARY 

The quarterly risk register updates, as at 17 April 2015, are presented for the Committee’s 
consideration. 
 

OFFICER’S RECOMMENDATION 

THAT the quarterly risk register updates, as at 17 April 2015, as presented in the 
attachments to this report, be adopted. 
 

COMMENTARY 

Council has the responsibility of providing direction and oversight of risk management across 
the organisation.  The Corporate and departmental risk register summary report updates 
have been produced for Council’s consideration to assist with this obligation. 

Risk registers are a valuable resource to be used to aid with identification and monitoring of 
assessed risks and their associated controls, and more importantly, assist Council in 
achieving its objectives and effectively use its limited resources.   

For the purpose of identifying the proposed changes any updates have been made in red 
text, and dated where possible. 

Attachment 1 is a risk heat map representative of Council’s 162 risks (Corporate and Section 
risk registers) overlaid on the RRC Risk Calculator. 

BUDGET IMPLICATIONS 

In some cases the proposed future risk controls may have budget and resourcing impacts. 

LEGISLATIVE CONTEXT 

The Local Government Regulation 2012, Chapter 5, s164, requires…(1) a local government 
must keep a written record stating (a) the risks the local government’s operations are 
exposed to…; and (b) the control measures adopted to manage the risks. 

The production of the risk registers which include both existing and future controls ensures 
the Council is compliant with section 164 as well as providing an opportunity to for Council to 
determine that its risks are being dealt with in an appropriate manner. 
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RISK ASSESSMENT 

The following table highlights some of the changes in this quarter’s update: 
 

Risk 
Number 

Change 

Office of the CEO 

101. 102, 
103 

 

The three risks have had their future controls completed and have now been 
assessed as ALARP.  They have been removed from the Further Treatment 
summary table. 

112 & 113 These are two newly identified risks for the newly formed Regional Promotions 
section. While both risks have been assessed with a Moderate current risk 
rating number, 113 has been assessed as ALARP but 112 is showing in the 
Further Treatment summary table. 

114 This is a newly identified risk for the Internal Audit section and will be showing 
in the Further Treatment summary table. 

Community Services 

427 Has been reassessed from Very High 3 down to High 4 

446 New risk regarding Kershaw Gardens identified by Manager Parks. 

Corporate Services 

235 Has been reassessed from High 4 to Moderate 5 on the completion of the 
previously listed future control and as such will no longer show in the Very 
High and High summary table. 

250 Has had the listed future controls completed and as such next reporting period 
will be removed from the Further Treatment summary table. 

Regional Services 

301 Has been reassessed by the new Manager Civil Operations who has amended 
the Likelihood rating which in turn has changed the Current Risk Rating from a 
Very High 2 to a High 4. 

330 The future controls for this risk have been completed and the risk has been 
reassessed as ALARP so it has been removed from the Further Treatment 
summary table. 

ALARP = As low as reasonably practicable. 

 
CORPORATE/OPERATIONAL PLAN 

Risk is defined as: effect of uncertainty on objectives (AS/NZS ISO 31000:2009).  The 
Council’s objectives, as identified in the Corporate and Operational Plans are used as the 
starting point in the risk assessment process with the linkages being recorded in the risk 
register. 

CONCLUSION 

The quarterly review of the risk registers, having been conducted by the respective 
managers and the Leadership Team, are now presented for the Committee’s consideration. 
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RISK REGISTERS - QUARTERLY 
UPDATE AS AT 17 APRIL 2015 

 
 
 
 
 

Current Risk Rating Heat Map  
as at 17 April 2015 
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RISK REGISTERS - QUARTERLY 
UPDATE AS AT 17 APRIL 2015 

 
 
 
 
 

Corporate Risk Register -  
Quarterly Update as at 17 April 2015 

 
 
 
 
 

Meeting Date: 26 May 2015 
 
 
 
 
 

Attachment No: 2



ERM RISK SUMMARY REPORT
Corporate Risk Profile

0 

1 

3 

0 
 Risk Rating Summary  -  Office of CEO 

Very High High Moderate Low

0 

2 

2 

1 

Risk Rating Summary - Corporate Services 

Very High High Moderate Low

0 

1 1 

0 
Risk Rating Summary -  Regional Services 

Very High High Moderate Low

0 
4 

6 

1 

Corporate Register Risk Rating Summary  

Very High High Moderate Low

0 0 
0 

0 

Risk Rating Summary -  Community Services 

Very High High Moderate Low



CORPORATE RISKS
'Very High' and 'High'

Risk No. Risk Current Risk 
Rating Current Controls Risk 

Evaluation
1 Council processes and services are provided without due 

recognition of economy, efficiency and effectiveness (value for 
money) exposing Council to increased costs, loss in reputation 
and ratepayer confidence and impacting service delivery.

High 5 (1) Established Asset Management plans.
(2) Non-priced based selection criteria included in the tender / 
quote assessment process to assist in the value for money 
assessment.
(3) Tender evaluation plans with weighted selection criteria 
assessment that does not rely on price as having the highest 
weighting.
(4) Capital Projects evaluation process includes whole of life 
cycle cost considerations.
(4.2) Fleet asset assessment utilises a whole of life cost model 
as part of the acquisition and operations process.
(5) Long term financial forecasts based around asset 
management plans adopted.

Accept Risk 
(ALARP)

8 Identified Disaster Mitigation Strategies not actioned resulting 
in increased impact/effect of disaster events on the community 
and potential for increased costs to Council in recovery and 
restoration costs.

High 5 (2) Identified disaster mitigation strategies implemented where 
possible within disaster management budget.
(2) Appropriate funding opportunities identified and sourced to 
implement identified disaster mitigation strategies.

Treat Risk

9 Council's financial operations fail to support and sustain 
Council's service provision, financial sustainability and the 
community's expectations resulting in revenue shortfalls, 
increased debt, reduced service levels, loss of reputation and 
community discontent.

High 5 (1) Council's Long Term Financial Forecast includes forecasts 
from asset management plans.
(2) Long Term Financial Forecasts are reviewed annually.
(3) Asset Management Plans reviewed regularly.
(4) Finance staff are adequately qualified as per the respective 
Position Descriptions.
(5) Council lobbies other levels of government for appropriate 
grants and subsidies.
(5) Council financially operates in a surplus position.
(6) Financial controls are monitored.  Finance also works 
closely with Internal and External Audit in regards to internal 
controls.
(7) Project Delivery procedure developed.

Accept Risk 
(ALARP)

10 Actions of Council, Councillors or employees that fail to meet 
the standards of behaviour outlined in the Local Government 
Act, Council's Code of Conduct and other associated policies 
or procedures resulting in damage to Council's reputation, 
financial loses and regulatory breaches against Council or 
individuals.

High 4 (1-4) Policy implemented.
(3) Controls within Local Government Act and policy.
(2-3) Training in obligations undertaken.
30/1/15: (4) Management's ongoing review/update of 
authorisations and delegations (including signing of 
correspondence)

Treat Risk

CORPORATE RISKS 
Corporate Risks Requiring Further Treatment (ALL)

Risk No. Risk Current Risk 
Rating Future Risk Control(s) Resources / 

Budget
Performance /

Constraints
%

Complete
Completion

Date
Management's 

Comments

2 Non-existent or inadequate business continuity initiatives 
leading to prolonged service / process disruptions resulting in 
adverse community reactions and possible financial loss.

Moderate 5 1. Business Continuity Framework to be developed and used to 
draft standardised Sectional BCPs.
2. Additional continuity plans to be implemented across the 
organisation. 
3. Regular review and testing required.

Additional 
resources 
required.

Constraint - Lack 
of Resources.

(30/1/15: 
80%)

30/06/2016 No new updates. Office of CEO

8 Identified Disaster Mitigation Strategies not actioned resulting 
in increased impact/effect of disaster events on the community 
and potential for increased costs to Council in recovery and 
restoration costs.

High 5 (1) Annual review and report on implementation of disaster 
mitigation strategies.
(2) Forward works program to be developed for disaster 
mitigation strategies to be submitted through Council's project 
evaluation and management system (PEMS) process, and for 
Natural Disaster Relief and Recovery Arrangements (NDRRA) 
funding applications.

Budgets for 
project 
specific 
mitigation 
strategies.

Funding and 
resources

50% 01/07/2015 No new updates. Regional Services

10 Actions of Council, Councillors or employees that fail to meet 
the standards of behaviour outlined in the Local Government 
Act, Council's Code of Conduct and other associated policies 
or procedures resulting in damage to Council's reputation, 
financial loses and regulatory breaches against Council or 
individuals.

High 4 (1) Conduct fraud and corruption risk assessment across the 
organisation.

Exisiting 0 (30/1/15: 
90%)

30/03/2015 Fraud & Control 
Policy adopted by 

Council via the Audit 
Committee

Most appropriate 
training delivery being 
considered.  Training 
content completed.
Change completion 

date to 30/06/15

Office of CEO
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RISK REGISTERS - QUARTERLY 
UPDATE AS AT 17 APRIL 2015 

 
 
 
 
 

Office of the CEO Risk Register - 
Quarterly Update as at 17 April 2015 

 
 
 
 
 

Meeting Date: 26 May 2015 
 
 
 
 
 

Attachment No: 3



1/1

New Risks Identified as at 17/4/15

A B C D E F G H I J K L M N O P Q R S T

Risk 
Identification 

Links To 
Planning

Risk/Failure 
(including 

consequence/s)
Risk Categories Risk Causations Existing Controls Implemented By Risk Owner  Control 

Effectiveness
Control Owner/s Rate the 

Consequence
Rate the 

Likelihood
CURRENT 

RISK RATING

Potential 
Exposure 

Rating

Risk Evaluation   
(don't proceed to 
Column N if risk 

is accepted)

Future Risk Control/s 
Control 

Implementation/M
onitoring

Resource/Budget 
Needed

Performance/Con
straints

% 
Complete

Completion 
Date

Risk Assurance
(to be completed by 

Risk Owner)
Section / Unit Risk Owner Dept

112 CEO RP 9

River Festival has low 
attendance or is 
cancelled resulting in 
loss of revenue and 
reputational damage.

Financial

1. Bad Weather Occurance leading 
up to or on the day of event 
2.  Promotion material lacking reach 
or targeting 
3. Dates not aligned with regional 
events calendar

(2) Marketing plan developed and excecuted.  
(2) Appropriate resources provided through the budget 
process
(3) Research undertaken to ensure dates maximise 
attendance capacity

3.Partially Effective Manager Regional 
Promotions 2 C Moderate 6 2. Minor Treat Risk

(1) Investigate 
insurance cost/benefit Manager Regional 

Promotions Budget allocation 0% 01/08/2015 none Regional 
Promotions

Manager 
Regional 
Promotions

Office of the 
CEO

113 CEO RP 9

Promotional activity is 
stopped or not 
updated regularly, 
negatively Impacting 
local businesses 
leading to a tarnished 
reputation.

Strategic

1. Lack of staff resource or 
inappropriate service delivery
2. Lack of access to appropriate 
technology

(1) Appropriate staff recruited for unit
(2) Sourced appropriate technology 
(2) Liaising with IT on appropriate technology support

4.Substantially 
Effective

Manager Regional 
Promotions 3 C Moderate 5 3. Moderate Accept Risk 

(ALARP)
Regional 
Promotions

Manager 
Regional 
Promotions

Office of the 
CEO

114 CEO IA 1 Non Conformance with 
IPPF; Act or Reg. Compliance

1. Lack of compliance management 
framework & process. 
2. Lack of periodic evaluation, 
reporting & rectification against 
compliance elements.
3. Lack of compliance management 
oversight/monitoring.
4. Inadvertant non-compliance or 
workload related or ineffective or 
outdated / incomplete  process(es).
5. Budget shortfall to implement 
mandatory IPPF compliance.

(1,2.3,4) IIA Management Framework (incl standards).  
(1,2,3,4) Annual Compliance Self-Assessment and 
assertions by CAE. 
(1,2,3,4) Independent Annual Assessment by QAO. 
(3) Periodic Assessment by Audit Cttee. 
(1,2,3,4) Periodic assessment by Independent 3rd Party. 
(1,2,3) Formal & Informal Assessment by CEO - KPI's. 
(1,2,3,4). Audit Manual and Procedures exist and are 
implemented. 
(1,2,3,4) Periodic QA&IP reviews (e.g. IA Service Delivery 
Review).

5.Fully Effective CAE 1 C Low 7 4. Major Treat Risk
External Assessment 
(Mandatory every 5 

years)
CAE Budget allocation 

$20,000 0% 31/12/2016

1.QAO LGA  annual 
compliance review
2. IA annual self 

assessment IPPF

Internal Audit Chief Audit 
Executive

Office of the 
CEO

RISK ASSURANCE

NEW RISKS LISTED BELOW HERE

ROCKHAMPTON REGIONAL COUNCIL
OFFICE OF THE CEO - RISK REGISTER - 2015

IDENTIFY RISKS and EXISTING CONTROL EFFECTIVENESS RISK ANALYSIS

RISK 
EVALUATION & 
FURTHER RISK 

TREATMENT

FUTURE  CONTROL & RISK TREATMENT PLANS



OFFICE OF THE CEO 
Risks - 'Very High' and 'High'

Risk No. Risk Current Risk 
Rating Current Controls Risk Evaluation

101 Service delivery coverage, quality or correct balance of these 
audit services may not meet the requirements of the 
organisation, or may conflict.

High 4 (1) & (2) Annual risk based audit planning highlights risks vs the 
required or appropriate need for internal audit coverage. 

(4) External Consultants

(4) Audit Committee

Accept Risk 
(ALARP)

108 Misinterpretation of Local Government Act 2009 & Local 
Government (de-Amalgamation Implementation) Regulation 
2013 causing adverse findings in current and future legal 
disputes and adversely affecting operational relationship between 
the Livingstone and Rockhampton Councils.

High 4 None at present.

(Advice from the Local Government Department has been less 
than satisfactory to date in eliminating or clarifying the potential 
exposure of this risk to Council.  Treatment Option 4, Sharing the 
risk by insurance, [LGM have been advised] )

Treat Risk

109 Failure to take advantage of Rockhampton Region's economic 
development opportunities which can result in limited growth of 
Council's rate base.

High 5 1.  Appointment of Manager Economic Development. 
2.  Appointment of Senior Resource Advisor to focus on 
opportunities arising for the Rockhampton Region from the 
Central Queensland resource sector.
3. Working with the Commonwealth and Queensland 
Governments and the Rockhampton Region community to 
maximise economic development opportunities.
4. Promotion of regional economic development opportunities in 
the media and at appropriate conferences and other forums.

Accept Risk 
(ALARP)

OFFICE OF THE CEO
Risks Requiring Further Treatment (ALL)

Risk No. Risk Current Risk 
Rating Future Risk Control(s) Resources / 

Budget

Performance /
Constraints %

Complete
Completion

Date
Additional Management 

Comments

108 Misinterpretation of Local Government Act 2009 & Local 
Government (de-Amalgamation Implementation) Regulation 
2013 causing adverse findings in current and future legal 
disputes and adversely affecting operational relationship between 
the Livingstone and Rockhampton Councils.

High 4 Unable to define an effective treatment plan at this stage. Retain 
risk by informed decision, is most likely what our position currently 
is. Council has sought legal opinion. 

0 0 0% TBD 17/4/15: Council has 
sought and received legal 
advice and is considering 
its position. Council has 
requested advice from the 
Minister for Infrastructure, 
Local Government & 
Planning on one particular 
matter before the court. 
We are awaiting the 
outcome from that request. 

Office of CEO

111 Failure to collaborate with Rockhampton Region's business 
groups and businesses, which could lead to initiatives failing to 
attain their true potential, and/or possible business closures, 
resulting in limited growth of Council's rate base and Council's 
reputation affected.

Moderate 5 Enter into funding agreement with Capricorn Enterprise Within already 
defined 
resource/budget 
allocation

Funding agreement 
needs to be signed by 
both parties.

0% (29/01/15: 
31/12/2015)

0 Economic 
Development

112 River Festival has low attendance or is cancelled resulting in loss 
of revenue and reputational damage.

Moderate 6 (1) Investigate insurance cost/benefit Budget allocation 0% 01/08/2015 0 Regional 
Promotions

114 Non Conformance with IPPF; Act or Reg. Low 7 External Assessment (Mandatory every 5 years) Budget allocation 
$20,000

0% 31/12/2016 0 Internal Audit

ERM RISK SUMMARY REPORT
Office of the CEO Risk Profile

0 

1 

4 

0 

 Risk Rating Summary - Governance Support 

Very High High Moderate Low

0 

1 

2 

0 
Risk Rating Summary - Economic Development 

Very High High Moderate Low

0 

1 

2 

1 

Risk Rating Summary - Internal Audit 

Very High High Moderate Low

0 

3 

10 

1 

OFFICE OF THE CEO- Risk Rating Summary  

Very High High Moderate Low

0 0 

2 

0 
Risk Rating Summary - Regional Promotions 

Very High High Moderate Low



PERFORMANCE & SERVICE COMMITTEE AGENDA  26 MAY 2015 

Page (141) 

 
 
 
 
 
 
 
 

RISK REGISTERS - QUARTERLY 
UPDATE AS AT 17 APRIL 2015 

 
 
 
 
 

Community Services -  
Quarterly Update as at 17 April 2015 

 
 
 
 
 

Meeting Date: 26 May 2015 
 
 
 
 
 

Attachment No: 4



1/1

A B C D E F G H I J K L M N O P Q R S T

Risk 
Identification 

Links To 
Planning

Risk/Failure (including 
consequence/s) Risk Categories Risk Causations Existing Controls Implemented By Risk Owner  Control 

Effectiveness Control Owner/s Rate the 
Consequence

Rate the 
Likelihood

CURRENT 
RISK RATING

Potential 
Exposure 

Rating

Risk Evaluation   
(don't proceed 
to Column N if 

risk is accepted)

Future Risk 
Control/s 

Control 
Implementation / 

Monitoring

Resource / Budget 
Needed

Performance / 
Constraints % Complete Completion 

Date

Risk Assurance
(to be completed by 

Risk Owner)
Section / Unit Risk Owner Dept

Community 
Services

446 COM P 5

Integrity of land-fill cap at Kershaw 
Gardens heavily impacted through (TC 

Marcia) tree fall and erosion with 
potential to effect public health and 
safety and environmental impact

Assets/Property

1. Severe weather event/s 1. Park is closed; 
2. Temporary fencing installed and signage ordered.
3. CQGroup (engaged through RRWR) prepared site 
management plan. 
4. Safety Unit prepared safety plan. 
5. Staff that work on the site (or may do) have had initial 
briefing on safety precautions
6. Remediation scope being prepared for Council 
consideration and then for CQGroup to prepare

3.Partially Effective Manager Parks 3 A Moderate 7 4. Major Treat Risk

1. Continuous review 
and updating of Site 
Management Plan

2. Site remediation 
priorities to be 
determined, planned 
and implemented

Coordinator Park 
Recreation Services

Estimate only $1-2M Public perception

Funding

2% 01/12/2015 Parks Manager Parks Community 
Services

RISK ASSURANCE

NEW RISKS LISTED BELOW HERE

ROCKHAMPTON REGIONAL COUNCIL
RISK REGISTER - COMMUNITY SERVICES - 2015

IDENTIFY RISKS and EXISTING CONTROL EFFECTIVENESS RISK ANALYSIS

RISK 
EVALUATION & 
FURTHER RISK 

TREATMENT

FUTURE  CONTROL & RISK TREATMENT PLANS



ERM RISK SUMMARY REPORT
Community Services Risk Profile

0 0 
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0 
Risk Rating Summary - Health and Environment 

Very High High Moderate Low

0 

7 

30 

9 

COMMUNITY SERVICES -  Risk Rating Summary  

Very High High Moderate Low

0 

4 

7 

0 
 Risk Rating Summary - Communities and Facilities 

Very High High Moderate Low

0 
0 

9 

1 

Risk Rating Summary - Arts and Heritage 

Very High High Moderate Low

0 

2 2 

0 
Risk Rating Summary - Local Laws 

Very High High Moderate Low

0 

1 

7 
8 

Risk Rating Summary - Parks 

Very High High Moderate Low

0 0 

1 

0 
Risk Rating Summary - Directorate 

Very High High Moderate Low



COMMUNITY SERVICES 
Risks - 'Very High' and 'High'

Risk No. Risk Current Risk 
Rating Current Controls Risk Evaluation

414 Council fails to maintain, train and supervise adequate 
numbers of volunteers to assist with operations across 
its sites resulting in inability to deliver some services, or 
injury to volunteers or public. High 4

1. Development and implementation of processes 
for engagement and training of volunteers. 
2. Supervision of volunteer work on Council sites.

Treat Risk

417 Grant and sponsorship programs not delivered in 
accordance with regulations, policy and procedures 
resulting in loss of reputation for Council with community 
concerns about disbursement of funds, and withdrawal 
of matching funding from other levels of government 
meaning grant is unable to be offered.

High 4

1. Policy, procedure and funding regulations 
implemented and reviewed regularly.

Accept Risk (ALARP)

421 Inability to retain amenity of public buildings resulting in 
community concern and loss of reputation, with possible 
injury. High 4

1. Cleaning schedule in place.
2. Hazard inspection reporting process.

Treat Risk

422 Inability to comply with regulatory obligations and 
conservation of heritage assets, asbestos inspections 
and treatment, resulting in facilities being non-compliant 
and deemed unsafe and unusable, with loss of service 
to community, possible injury to staff and public, and 
damage to reputation of Council. 

High 4

1. Partial completion of conservation management 
plan (CMP) program, however not funded in 13-14 
budget. 
2. Identified assets requiring inspection included in 
planned maintenance subject to funding.

Treat Risk

427 17/4/15 : Council does not meet its legislative and 
service delivery responsibilities for Local Laws' 
community compliance leading to the possibility of legal 
action, significant damage to Council's reputation with 
multiple complaints, and general public dissatisfaction. 
30/1/15: Failure to achieve Local Laws' earned income 
targets which can result in an inability to fund 
operations; poor service delivery and public 
dissatisfaction.

High 4

1. Budget submission for appropriate resources to 
address required compliance service levels.
2. Infringement financial management system 
(Pathways module).

Treat Risk

429 Inconsistent regulation and enforcement of local laws 
and legislation resulting in poor service and 
considerable public dissatisfaction.

High 4

1. Staff trained. 
2. Local Law review.
3. Process and procedure review. 

Treat Risk

439 Lack of fire management planning resulting in: 
possible injury or loss of life;  
damage to Council's reputation;
possible litigation. 

High 4

Clearing / forming control lines (in conjunction with 
QPWS) at base of Mt Archer/Berserker Ranges.

Treat Risk



COMMUNITY SERVICES
Risks Requiring Further Treatment (ALL)

Risk No. Risk Current Risk 
Rating Future Risk Control(s) Resources / 

Budget
Performance /
Constraints

%
Complete

Completion
Date

MANAGEMENT'S 
COMMENTS

407 Damage to Council facilities and equipment due to non-
compliance by Hirers resulting in financial loss and loss 
of reputation.

Moderate 6

(17/11/14 Improved business systems in the 
Venue Operations Unit)

(1) Capital budget 
provided for new 
venue management 
system.

Suitability of existing 
commercial venue 
management systems. 25%  30/06/2015

17/04/15: No changes 
at this time - project 
now sits with IT to 
deliver and at this stage 
IT are unable to confirm 
if project will be 
completed by 
30/06/2015

Manager Arts and 
Heritage

411 Child and youth risk management strategies not in place 
for regulated businesses, high risk activities and special 
events  in accordance with the requirements of the 
Children and Young People and Child Guardian Act 
2000 resulting in children being exposed to harm, 
Council being exposed to liability issues and 
reputational damage.

Moderate 5

1. Implementation of blue card policy and 
procedure throughout Council;  
2. Development of child and youth risk 
management strategy;  
3. Development and implementation of risk 
management plan for special events.
(17/11/14: 4. Blue Cards needs assessment for 
individual on expiry of current card.)

Staff time. 1. Managers not 
updating PDs for Blue 
Card requirement; 
2.  HRA not supplying 
information to Senior 
Admin Officer.

17/4/15: 
70%

(30/1/15: 
50%)

17/4/15: 
30/06/2015

(30/1/15: 
30/06/2014)

0 General Manager 
Community 
Services: 30/1/15

413 Child Care Centre does not meet the National Quality 
Standard and is unable to operate resulting in loss of 
service to community, loss of income and reputation for 
Council.

Moderate 6

Ensure policies, procedures and programs are 
compliant with NQS for 2014 assessment.

Staff time and training. Staff not providing 
programs at acceptable 
standard. 90%  30/06/2015

Manager 
Communities and 
Facilities

414 Council fails to maintain, train and supervise adequate 
numbers of volunteers to assist with operations across 
its sites resulting in inability to deliver some services, or 
injury to volunteers or public.

High 4

1. Training procedures for volunteers being 
updated;  
2. Responsibility for volunteers at some sites being 
transitioned to community organisations.

Staff time to deliver 
training.

1. Ability to provide 
training at suitable 
times for volunteers; 
2. Staff resource to 
supervise work at some 
sites.

50%

30/06/2015

17/04/15: No change at 
this time

Manager 
Communities and 
Facilities

420 Damage or failure of Council facilities, plant and 
equipment resulting in injury to staff or public, potential 
litigation, and inability to deliver services. 

Moderate 5

1. Complete the process of incorporating 
maintenance plans into Asset Register and 
Management Plan. 
2. Develop a 5-10 year maintenance and renewal 
strategy based on valuations and condition 
assessments.
3. Develop forward budget submissions with 
reference to risk register, corporate plan and 
legislative requirements.

To be determined 
based on strategy.

1. Insufficient 
budget/staff resources.

(30/1/15: 
90%)

(30/1/15: 
31/03/2015)

17/04/15: Process 
delayed by work 
associated with TC 
Marcia

Manager 
Communities and 
Facilities

421 Inability to retain amenity of public buildings resulting in 
community concern and loss of reputation, with possible 
injury.

High 4

1. Review cleaning and maintenance schedules.
2. Develop forward budget submission with 
reference to risk register, corporate plan and 
legislative requirements.  

To be determined 
based on strategy.

Insufficient budget 
resource. 

90%

(30/1/15: 
30/04/2015)

17/04/15: Process 
delayed by work 
associated with TC 
Marcia

Manager 
Communities and 
Facilities

422 Inability to comply with regulatory obligations and 
conservation of heritage assets, asbestos inspections 
and treatment, resulting in facilities being non-compliant 
and deemed unsafe and unusable, with loss of service 
to community, possible injury to staff and public, and 
damage to reputation of Council. High 4

1. Complete the process of incorporating 
maintenance plans into Asset Register and 
Management Plan.
2. Develop a 5-10 year maintenance and renewal 
strategy based on valuations and condition 
assessments.
3. Develop forward budget submission with 
reference to risk register, corporate plan and 
legislative requirements.

To be determined 
based on strategy.

 Insufficient budget 
resource to complete 
Conservation 
Management Plans and 
undertake required 
works.

70%

30/1/15: 
30/06/2016

(17/11/14: 
31/12/2014)

17/04/15: Process 
delayed by work 
associated with TC 
Marcia

Manager 
Communities and 
Facilities

427 17/4/15 : Council does not meet its legislative and 
service delivery responsibilities for Local Laws' 
community compliance leading to the possibility of legal 
action, significant damage to Council's reputation with 
multiple complaints, and general public dissatisfaction. 
30/1/15: Failure to achieve Local Laws' earned income 
targets which can result in an inability to fund 
operations; poor service delivery and public 
dissatisfaction.

High 4

1. Effective Infringement financial  management 
process to be put in place.

2. Internal Audit Process Review.

(1) System update 
budget.

(2) Existing staff and 
resources. 

Available budget

25%

(17/4/15: 
30/06/2016)

30/06/2015

17/4/15 - Risk Register 
Page update - risk 
statement re-worded 
(column C) and 
consequence rating 
amended from 4 to 3 
(column I) resulting in 
the Current Risk Rating 
changing from Very 
High 3 to High 4 
(column K).  

Extend completion date 
by a year as we are 
relying on other areas 
of Council to undertake 
activities and this 
somewhat relies on 
budget

Manager 
Community 
Standards and 
Compliance 

429 Inconsistent regulation and enforcement of local laws 
and legislation resulting in poor service and 
considerable public dissatisfaction.

High 4

1. Reviews to be completed - 
1a) Internal Audit Process Review;

1b) Legal review of Local Laws.

2. Membership subscription to LGAQ's Legislation 
Compliance Service.

3. Join SEQ Regional Animal Management group 
(SEQRAM).

1a) Existing staff and 
resources.

1b - 3) Review of  
budget required.

Available budget 5% (17/4/15: 
30/12/2016)

31/12/2014

17/04/15: Manager 
Local Laws is now 
Manager Standards 
and Compliance.  
Completion date needs 
to be at least till 
30/12/16 to allow for 
the individual reviews 
to occur.

Manager 
Community 
Standards and 
Compliance 



Risk No. Risk Current Risk 
Rating Future Risk Control(s) Resources / 

Budget
Performance /
Constraints

%
Complete

Completion
Date

MANAGEMENT'S 
COMMENTS

431 Animal housing at the Zoo does not meet the required 
standard (inclusive of; animal husbandry, record 
keeping, staffing & asset renewal) resulting in: 
Loss of zoo licences / closure of facility;
Injury or death to an animal;
Negative public perception;
Staff turnover;
Injury or death to zookeepers.

Moderate 6

1. Documented procedures rolling review. 

2. Develop, implement, and annually review 
development plan (linkage to budget required) to 
upgrade exhibitions and achieve implementation of 
the approved/ultimate zoo master plan.

3. Staff to monitor and contribute to 
review/formation of industry guidelines standards. 

Annual Budget  

External contractors to 
be used.

Staff time and 
management 
overview.

(17/11/14 Procedure 
Manual review / update 
is continuing.)

10%

30/06/2016

0 Manager Parks

433 Loss of information and critical cemetery records 
(paper/electronic) resulting in poor service delivery 
through:
inability to provide information to families/funeral 
directors for future/past burial information and replace 
historical records - some information lost forever; and
reliance on data with inefficient communication 
networks.

Moderate 5

(17/11/14 Delivery of replacement system by IT 
Services;
Data transfer to new system to be programmed.)

(17/11/14: $90,000 
carried forward 13/14 
revised budget.)

Alternative / 
replacement database 
system for UniCEM 
explored and costed. 

17/04/15: 
80%

(17/11/14: 
60%)

(17/11/14: 
30/03/2015)

17/04/15: Works to 
transfer existing data to 
new system scheduled 
for April 2015 
(postponed due to 
personnel availability 
and effects of TC 
Marcia)

Manager Parks

434 Insufficient interment space for future burials leading to 
damage to council's reputation and loss of revenue.

Low 8

(17/11/14 Development plan commenced 
regarding the expansion of Gracemere Cemetery 
pursuant to Council resolution.)

30/1/15: 2014-15 
Revised budget to 
include option to 
commence planning 
and design for 
Gracemere expansion 
into 2014-15.

Budgeted for 
commencement in 
2015-16 FY.

Council direction - no 
further expansion at 
Rockhampton Memorial 
Gardens.

17/04/15: 
15%

(17/11/14: 
5%)

01/06/2016 17/04/15: Council 
consideration of 
concept at April P&R 
Committee - laid on 
table to resolve any 
outstanding issues with 
Gracemere Redbacks

Manager Parks

439 Lack of fire management planning resulting in: 
possible injury or loss of life;  
damage to Council's reputation;
possible litigation. 

High 4

Manager Parks to finalise development  and 
implementation of a regional fire mitigation strategy 
in collaboration with state government agencies 
and property owners. 

(17/11/14 Nil )

Nil 70% 31/12/2014 17/04/15: Report and 
implementation 
arrangements to be 
considered by Council 
on 28 April 2015

Manager Parks

440 Tree fails resulting in: injury/death; damage to property; 
damage to Council's reputation; negative financial 
impact.

Low 7 

1. Review, update and submit  Street and Parks 
Tree Master Plan for approval to implement.

2. Programmed maintenance works to be 
implemented to full capacity.

3. Ergon Service Level Agreement is to be in place 
and implemented.

Staff time and 
management 
overview, possible 
external review and 
update

Nil

Nil.

Nil 60% 31/12/2015 0 Manager Parks

443 Loss of significant/ historic/ iconic botanical collections 
resulting in negative publicity and loss of: reputation; 
region's "green" status; iconic material; and research 
opportunities. Moderate 6

1. Review, update and implement existing land  & 
conservation management & succession plans.

2. Complete the identification of the current 
collection as part of the succession plan.

Staff time and 
management 
overview.

0 40%  30/06/2016 0 Manager Parks

444 Inadequate/ inappropriate open space does not meet 
the community's requirements/ expectations resulting in 
lack of: standardised infrastructure charges; consistency 
and quality of the asset including land; lack of 
benchmark for Council/ developer Standards; unwanted 
contributed assets;  leading to reputational damage; 
social problems and; financial impacts.

Moderate 5

1. Develop & implement a Parks Infrastructure 
Strategy for conditioning of new development.  

2. Develop a local parks contribution policy.

3. Complete & implement Landscape Guidelines 
(as part of CMDG).

 4. Open Space Strategy  to be reviewed and 
implemented (inc service levels).

0 0 70% 31/12/2016 0 Manager Parks

446 Integrity of land-fill cap at Kershaw Gardens heavily 
impacted through (TC Marcia) tree fall and erosion with 
potential to effect public health and safety and 
environmental impact

Moderate 7

1. Continuous review and updating of Site 
Management Plan

2. Site remediation priorities to be determined, 
planned and implemented

Estimate only $1-2M Public perception

Funding

2% 01/12/2015 0 Manager Parks
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ERM RISK SUMMARY REPORT
Corporate Services Risk Profile
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 Risk Rating Summary - Corporate & Technology Services 

Very High High Moderate Low
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Risk Rating Summary - Airport 

Very High High Moderate Low
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Risk Rating Summary - Finance 

Very High High Moderate Low
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14 

CORPORATE SERVICES - Risk Rating Summary  

Very High High Moderate Low

0 0 

4 

2 

Risk Rating Summary - Workforce & Strategy 

Very High High Moderate Low



CORPORATE SERVICES
Risks - 'Very High' and 'High'

Risk No. Risk Current Risk 
Rating Current Controls Risk Evaluation

213 Operational degradation or failure of Council's Two-way radio 
communication system resulting in failed regional 
communications for daily operations and emergency / disaster 
response.

High 4

1. Vendor support for current technology (due to expire Dec 
14).
2. Maintenance of adequate spares in-house (limited).
3. Some internal system redundancy.
4. Use of mobile phones in service areas.

Treat Risk

223 Corporate Recordkeeping software (ECM) doesn't meet 
strategic records management requirements in relation to 
systematic electronic records archival and disposal resulting in 
failure to dispose/archive eRecords.

High 4 Manual system in place for the disposal of hardcopy 
documents only (electronic documents continue to grow 
exponentially)

Treat Risk

249 The operational capability of the airport is reduced or prevented 
altogether by an event (natural or technological)  resulting in 
the inability of the airport to function effectively and provide 
normal services.

High 4 1. Offer alternate travel opportunities to the general public 
(ie. airline services out of Gladstone and Mackay).
2. Continually update Council website as a communication 
tool for the general public.
3. Plan to enable operations of the runway at reduced length 
for smaller capacity aircraft when necessary.
(17/4/15: Airport has separate Industrial Special Risk 

      

Treat Risk

251 The loss of revenue impacting on Council's financial position 
potentially resulting in higher future rate rises, additional 
borrowings or service level reductions.

High 5 1.  Undertaken training workshops with Council on Financial 
Sustainability and implications of change.  
2. Include a lower reliance on grants and subsidies from 
other levels of government in Council's long term financial 
forecast.  
3.  Conservative financial forecast estimates.  
4. Conservative estimates used in conjunction with DA 
applications.  
5.  Align related capital expenditure directly with developer 
contributions. 
6.  Using historical forecasts trending with wetter seasons.

Accept Risk 
(ALARP)

253 Lack of funds for capital works resulting in degradation of 
existing assets causing unusable assets and public liability 
claims.

High 5 1. Align related capital expenditure directly with developer 
contributions.  
2. Maintain Asset Management Plans and budget 
accordingly.  
3. Budget conservatively with regular reviews of capital 
program.

Treat Risk



3/4

CORPORATE SERVICES 
Risks Requiring Further Treatment (ALL)

Risk No. Risk Current Risk 
Rating

Future Risk Control(s) Resources / 
Budget

Performance /
Constraints

%
Complete

Completion
Date

Additional Management's 
Comments

213 Operational degradation or failure of Council's Two-way radio 
communication system resulting in failed regional 
communications for daily operations and emergency / disaster 
response.

High 4 Commence planning and implement a replacement RRC 
regional two-way radio communications system.  Two stage 
plan - 1. Replace the Rockhampton City Two-way system.  2. 
Integrated regional solution taking in the Gracemere 
infrastructure.

Budget allocated, 
final costing to 
be determined 
following 
infrastructure 
design and 
tender.

30/01/15: Planning work still 
progressing on schedule.

10%
TBD following 
infrastructure 
design and 

tender.

Corporate 
and 
Technology / 
Fleet Services

223 Corporate Recordkeeping software (ECM) doesn't meet 
strategic records management requirements in relation to 
systematic electronic records archival and disposal resulting in 
failure to dispose/archive eRecords.

High 4 The Records Archiving, Retention and Disposal (RARRD) 
project commenced in 2012 to develop a corporate solution 
to cover eRecords (including more effective hardcopy 
disposal recording).

Resources 
available. 

Requirements 
analysis to be 
undertaken.

(30/01/15: ECM major upgrade 
planned 'Go-Live' June 2015 is 
expected to address electronic 

archival and disposal.)

30% To be advised No new updates Corporate 
and 
Technology / 
Records 
Management

235 Failure to have an efficient and effective Enterprise Risk 
Management system integrated and embedded through the 
whole of Council resulting in ineffective decision making having 
strategic, financial, legal, compliance, safety and service 
delivery impacts.

Moderate 5

17/6/15: Research and implement a risk management 
software application to support ERM functions

Budget proposed 
2015/16

0% 30/06/2016 Risk Register page - Likelihood 
amended from 'D' to 'C' altering 
the Current Risk Rating from 
'High 4' to 'Moderate 5'

New treatment updates with 
propsed completion by June 
2016

Corporate 
and 
Technology / 
Property & 
Insurance

242 Council's payroll function fails to accurately record and process 
employee wages and entitlements resulting in an inability to 
pay employees on time and accurately, potential employee 
dissatisfaction, Industrial disputes, financial impacts and 
reputation damage.

Moderate 7

(17/11/4: (2) Multiskilling of Administration and HR staff)

Existing 
resources

Emergent projects  95% (30/1/15: 
30/06/2015)

0 Workforce 
and Strategy / 
Human 
Resources

244 Aircraft accident, incident or malfunction occurs within the 
Rockhampton airport precinct  resulting in possible death or 
injury , financial loss, interruption to airline service delivery, 
damage to infrastructure and reputation damage to the airport.

Moderate 6 Upgrade airport lighting system. Budget of $7.5m 
over three years 
has been 
allocated

17/4/15: Cyclone Marcia has 
delayed works but still tracking 

for June 30 completion.

21/1/15 - Stage 3 to be 
completed June 2015 

depending on  weather and 
material supply. 

In order to reduce risk main 
runway transformers replaced  

in the interim and circuit 
reliability improved from 0 

megaohms to 0.3 megaohms. 
Contract awarded for stage 3 
and contractors to commence 

Feb 2015.

17/4/2015: 
70%

(21/1/15: 
60%) Stage 3: 

30/6/2016

0 Airport

245 Security breach or threat at the airport resulting in possible 
death or injury, reputation damage to the airport, additional 
costs, disruption to airline services due to airport closure, 
infrastructure damage, fines in relation to a regulatory breach.

Moderate 6  Replace hard key system on all gates and access points 
with proxcard electronic card system so lost cards can have 
access withdrawn.

Budget has been 
provided under 
Security upgrade (17/11/14: Acquisition of 

special locks and software 
requirements has delayed 
installation of remainder of 

Salto locks.  Need to extend 
completion date to 30/6/15.)

21/1/15: 50%

(17/11/14: 
40%)

(17/11/14: 
30/06/2015)

Airport

247 Airport revenue decreases over a sustained period resulting in 
the airport performance KPI's not being met, budgetary impacts, 
reduced availability of funds for capital programs. 

Moderate 5
Redevelop the airport terminal to increase retail revenue. $5-$6m

21/1/15: At the Business 
Enterprise meeting on 
5/11/2014 the Terminal 

redevelopment report was 
received. It is anticipated that a 

review will occur in the 3rd 
quarter.

 80%

Terminal now - 
30/06/2018

Risk Register page updated - 
Duplicate Existing Control 
detected [number 11] and 
removed.  The completed Future 
Control is now showing as 
Existing Control - numer 11. 

Airport

248 Airport assets not maintained, upgraded, inspected or 
monitored effectively in accordance with regulatory 
requirements resulting in possible death or  injury, reputational 
damage, compliance failure, reduced service delivery, WH&S 
fine.  

Moderate 6 Facility maintenance and condition assessment inspection 
schedules are in the process of being completed and 
detailed in conquest.   

Consultant engaged to identify critical infrastructure and to 
load into Conquest to ensure regular maintenance is 
performed.

Facilities Co-
ordinator 
providing 
resources.

Budget funds are 
available over 
next few years 
for consultant to 
complete critical 
infrastructure 
assets in 
Conquest. 

(21/1/15: Main Runway 
condition assessment 
completed.

Roads pavement condition 
assessment completed.
Airport Council owned 
buildings condition assessment 
completed and priority 1 
defects being addressed.
Apron Lighting electrical 
switchboards have been 
assessed and staged 
replacement and upgrade are 
planned.)

(21/1/15: 
80%)

(17/11/14: 
Stage 1: 

30/06/2015)

No change Airport
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Risk No. Risk Current Risk 

Rating
Future Risk Control(s) Resources / 

Budget
Performance /

Constraints
%

Complete
Completion

Date
Additional Management's 
Comments

249 The operational capability of the airport is reduced or prevented 
altogether by an event (natural or technological)  resulting in 
the inability of the airport to function effectively and provide 
normal services.

High 4  Develop a contingency plan for reduced or ceased terminal 
operation capacity and ensure all planning is integrated into 
any whole of council planning for business continuity 
management.

Require 
assistance from 
Consultant and 
Council Officers 
to formulate 
Continuity 
planning.

(17/11/14: An outline of a  
proposed Continuity plan has 
been developed and will be 

further refined to identify 
contingency plans that are in 

place and need to be 
developed.)

20% (17/11/14: 
30/06/2015)

The learning of Cyclone Marcia 
will be used to further progress 
the Business Continuity Plan. 

Risk Register page update - 
Existing Control #4 has been 
added: Airport has separate 
Industrial Special Risk insurance 
which includes Business 
Interruption insurance covering 
additional costs of working to get 
the airport operational again 
after an event

Airport

250 A safe environment is not effectively provided for Airport 
workers, passengers and the public resulting in possible death 
or injury, compliance breaches, safety breaches, reputational 
damage, insurance claims, legal action.   

Moderate 5 0 0 Risk Register update from the 
Risk Management Officer - 
Completed Future Control has 
been moved to Existing Control 
column and risk reassessed as 
ALARP.  This risk will no longer 
be presented in the Summary 
Report, unless it is later re-
assessed to fall within the 
reporting parameters.

Airport

253 Lack of funds for capital works resulting in degradation of 
existing assets causing unusable assets and public liability 
claims.

High 5 1.  Enhanced capital expenditure reporting for monitoring 
purposes.  

No

(17/11/14 : Roads AMP 
adopted by Infrastructure 
Committee.  Timing of all 

Capital Programs submitted to 
Finance.)

45% (30/1/15: 
30/06/15)

0 Finance

258 The use of inaccurate GIS data by external users will lead to 
litigation and a lack of integrity for internal and external users.

Moderate 5 Existing data to be reviewed. Existing staff Other priorities that arise. 50% (30/1/15: 
30/06/2015)

0 Finance / 
Asset 
Management 
and GIS
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ERM RISK SUMMARY REPORT 
Regional Services Risk Profile

0 

10 

1 

0 
 Risk Rating Summary - Engineering Services 

Very High High Moderate Low
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Risk Rating Summary - Civil Operations 

Very High High Moderate Low

0 
0 

8 

0 

Risk Rating Summary - Fitzroy River Water (FRW) 

Very High High Moderate Low
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REGIONAL SERVICES - Risk Rating Summary  

Very High High Moderate Low
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0 
Risk Rating Summary - Planning 

Very High High Moderate Low

0 
0 

2 
2 

Risk Rating Summary - Rton Regional Waste and Recycling 

Very High High Moderate Low



REGIONAL SERVICES
Risks - 'Very High' and 'High'

Risk No. Risk Current Risk 
Rating Current Controls Risk 

Evaluation
301 Budget overrun (Capital Projects) resulting in inability 

to complete project to specification impacting on end 
user/fit for purpose, seeing  corporate/operational plan 
objectives not being addressed and Council's 
credibility with the community being impacted.

High 4 (1) Oversee and report to General Manager Regional 
Services:
(1a) Review fortnightly expenditure reports.   
(1b) Close supervision of site activities. 
(1c) Monitor resource utilisation onsite.

(2) Funding shortfall on overall program requiring 
reprioritisation of projects. 

Treat Risk

302 Increased input costs not factored in to budgets thus 
resulting in inability to fully complete stated work 
programs.

High 4 1. Anticipate increased input costs when drafting 
budget.
2. When preparing budget for main material and 
resource components, forecast costs are obtained 
where possible.

Accept Risk 
(ALARP)

304 Failure of operation asset condition (roads, drainage, 
etc.) leading to: injury or death of public/staff; damage 
to property/equipment - resulting in legal outcomes, 
financial impacts and negative publicity for Council.    

Very High 2 (1) Routine and reactive inspections to identify 
defects.
(2a) Improved inspection systems and resourcing 
(previous risk treatment plan)
(2b) Safety matters discussed at all Toolbox 
sessions.

Treat Risk

308 Landslip and/or rocks on road along Pilbeam Drive at 
Mt Archer - poses a  threat to safety of road users 
resulting in public liability.

High 5 1. Shut road to traffic in significant rain events.
2. Speed restricted to 40 kmh. 
3. Fallen rocks warning signs installed.
4. Inspect road after major rain events and at monthly 
intervals to remove rocks and check  that 40 kmh 
speed restriction and Fallen rocks warning signs are 
in place. 

Accept Risk 
(ALARP)

310

Inability of Engineering Services to provide or 
maintain adequate levels of service for infrastructure 
planning,  development assessment and infrastructure 
design resulting in reduced productivity, inadequate 
infrastructure, risk to the general public and workers 
and financial loss for Council.

High 4

(2.) Production of specific training & development 
plans for technical & professional staff has 
commenced for Design Services only at this stage. 

Treat Risk

311 Breach of the Professional Engineers Act resulting in 
installation of unsafe infrastructure or infrastructure 
that does not meet legislative requirements causing 
the following possible impacts to Council: Service 
delivery delays; negative financial impacts; possible 
serious harm to public/workers; and reputation 
tarnished.

High 4 1. Employment of some RPEQ's in required positions.
2. Quality Assurance (QA) System implemented in 
Design Office.
3. Professional Indemnity insurance coverage.
4. Public Liability Insurance coverage.

Treat Risk

312 Inadequate Developer Contributions for  Infrastructure 
resulting in a cost impost on ratepayers and reduction 
in funds available for other projects.

High 4 The Adopted Infrastructure Charges Resolution under 
State Planning Regulatory Provisions (SPRP) has 
been adopted by Council.

Treat Risk

313 Poor records and information management retrieval 
and storage capabilities (hardcopy and electronic) 
resulting in an inability to find and retrieve critical 
infrastructure planning information resulting in reduced 
productivity, inadequate infrastructure, risk to the 
general public and workers and financial loss for 
Council.

High 4 1. Drawing Register database has been developed. 
2. Design Office engineering drawings are being  
electronically stored and made accessible through 
GIS.
3. As-Constructed processes are in place through the 
operational works process.

Treat Risk

314 Poor infrastructure delivery resulting in: an inability to 
decide locations of future infrastructure; lack of 
adequate input to PIP; and development decisions 
made more difficult by lack of data - resulting in 
reduced levels of service on infrastructure networks, 
financial impacts to Council and the community, and 
reputation damage.

High 5 1. Additional resources applied to strategic 
infrastructure planning. 
2. Consultancy support utilised.

Treat Risk

315 Failure to maintain accuracy and value of the forward 
works program and adequately provide for the annual 
capital program resulting in projects nominated for 
delivery being deferred to accommodate increased 
costs within annual capital program and the Long 
Term Financial Strategy (LTFS).

High 4 1. (1.) Corporate capital planning framework currently 
in place.  
2. (2.) Pre-project planning and design program 
initiated to provide early design of known fixed year 
projects. 
3. (2.) Project Scoping confirmation process 
developed and implemented as part of design 

Treat Risk

316 Inadvertent non-compliance with design requirements 
or legislative requirements leading to in installation of 
inappropriate or unsafe infrastructure, or infrastructure 
that does not meet technical standards resulting in 
legal action against Council and / or Loss or Damage 
to natural /cultural assets.

High 5 1. Implementation of QA systems.  
2. Employment of qualified and experienced staff.
3. Identification of professional development and 
training needs after completion of training gap 
analysis. 
4. Ongoing training for Civil Designers and 
appropriate checklists provided as part of QA 
processes.

Treat Risk

319 Lack of trained personnel to operate the Disaster 
Coordination Centre in event of a disaster resulting in 
inefficient Local Disaster Coordination Centre (LDCC) 
operations which could lead to inefficient decision 
making resulting in harm to the community, major 
financial losses, damage to reputation and a lack of 
community confidence in the Local Disaster 
Management Group's (LDMG) ability to respond to 
and recover from disaster events.

High 5 1. (1.) Annual recruitment drive
2. (1.) Annual refreshers to be run for trained guardian 
users; and 
3. (1.) Full guardian training provided for new 
volunteers. 
4. (1.) LDCC Standard Operating Procedures 
developed and distributed; and
5. (1.) An annual simulated exercise is carried out.

Treat Risk

320 Reduced SES capability to respond during a disaster 
event, would require either a greater response from 
Council (which is unlikely given our resource levels) or 
a lesser response to the event, resulting in: 
community expectations unable to be met; a negative 
financial impact and reputational damage to Council.

High 5 1. Disaster Management Officer responsible for 
liaising with and assisting local SES groups. 
2. Employment of full time paid SES Controller. 
3. SES funding included within current budgets and 
appropriate funding grant opportunities identified and 
sourced to assist with costs.
Disaster Management Officer responsible for liaising 
with Qld Fire and Emergency Services (QFES) and 
assisting SES groups.

Treat Risk

321 Failure to document and implement disaster 
management policy, framework and arrangements, 
appropriate to our region resulting in: a lack of 
leadership and poor decision making in disaster 
events; major financial losses; damage to reputation;  
potential increased effects of a disaster event upon 
the community; and potential loss of funding 
opportunity (NDRRA).  

High 4 1. Disaster Management recognised in Corporate 
Plan and Policy has been adopted by Council. 
2. Full time Disaster Management Officer appointed.  
Suitable LDMG Local Disaster Coordinator identified 
and appointed and appropriate training opportunities 
identified for LDMG members. 
3. Experience gained from recent disaster. 
4. Disaster Management Plan complies with the 
Disaster Management Act.  
5. Job descriptions for the chairpersons of the 
disaster management sub-committees and the LDMG 
members have been developed. 

Treat Risk

330 Failure to address general long term planning needs 
for the community will result in lower quality 
development, less development overall, continued 
poor economic and community performance 
indicators, and lost opportunities in pursuit of 
achieving elevation of Rockhampton's reputation to an 
exceptional regional city. 

High 4 1. (1) Have staff employed working in this field.
2. (2) Have budget allocated for training.

30/1/15:
3. (1) Use attrition opportunities to hire new staff with 
required skill sets.
4. (2) Train existing staff to pursue strategic planning 
functions. 

 ( )          

Accept Risk 
(ALARP)

331 Changes to State law that reduce revenues for 
essential Council services, e.g. Development 
Assessment will result in less capacity to provide 
planning services, requiring supplemental funding 
from other sources, e.g. increased rates.

High 4 Current fees address service level requirements.  Accept Risk 
(ALARP)

332 Failure to collect revenue results in less funds 
available and lack of confidence in Council business 
practices.

High 5 (1) Customer financial management system 
(Pathway)   

Treat Risk

MANAGEMENT'S COMMENTS 17/4/15:  
What were future controls are now considered 100% complete.  The 
treatments previously listed under the Future Risk Controls have been 
initially implemented and are now ongoing, so are now showing in the 
Existing Controls column.  The likelihood rating has changed from 'E' to 'C', 
the Current Risk Rating from 'Very High 2' to 'High 4' and the Risk 
Evaluation is now ALARP.

The previous rating of an 'E' for Likelihood 
indicates that we will overrun every time, this 
occurs between 30 - 70% of the time so the rating 
has been amended to a 'C' which will change the 
Current Risk Rating from a 'Very High 2' to a 'High 
4'



REGIONAL SERVICES 
Risks Requiring Further Treatment (ALL)

Risk No. Risk Current Risk 
Rating Future Risk Control(s) Resources / 

Budget
Performance /

Constraints
%

Complete
Completion

Date
Managaement's 

Comments

301 Budget overrun (Capital Projects) resulting in inability 
to complete project to specification impacting on end 
user/fit for purpose, seeing  corporate/operational plan 
objectives not being addressed and Council's 
credibility with the community being impacted.

High 4 1. (2) Design Services to design high risk projects 
prior to drafting budget to provide design estimates. 
Apply cost indexation to design estimates to update 
estimate to proposed budget period.

2. (2) Coordinators Urban and Rural  Operations to 
prepare estimates for new projects and the Manager 
Civil Operations to review estimates.

3. Project management framework including project 
plans to be implemented.

Additional 
Design 
resources 
required to 
provide 
designs and 
estimates for 
critical projects 
prior to drafting 
budget.

(17/11/14: No 
additional design 
staff appointed.  

Forward planning 
for 2016/17 Capital 
Works Budget has 
not commenced).

17/4/15: 40%

(30/1/15: 
10%)

17/4/15: 
30/12/16

(31/1/15: 
30/06/2014)

Risk Register page 
update - The previous 

rating of an 'E' for 
Likelihood indicates that 

we will overrun every 
time, this occurs 

between 30 - 70% of 
the time so the rating 

has been amended to a 
'C' which will change 

the Current Risk Rating 
from a 'Very High 2' to a 

'High 4'.  

Note that estimates are 
being completed and 
project management 
plans are being done. 
Completion date to be 
amended from 30/6/14 
to 30/12/2016 owing to 
Engineering Services 

impact on future 
controls # 1

Civil Operations

303 Loss of/damage to office and depot facilities with an 
impact on ability to coordinate and deliver services.

Moderate 6 Obtain generator to provide emergency power to 
depots - liaise with Facilities to achieve outcome.

Budget 
required to 
provide 
connection 
and test run 
hired 
generator.

(17/11/14: Not 
carried out)

0 30/06/2015 Quotation has been 
organised for generator 

plug in point for main 
switch board at the 

three depots.

Civil Operations

304 Failure of operation asset condition (roads, drainage, 
etc.) leading to: injury or death of public/staff; damage 
to property/equipment - resulting in legal outcomes, 
financial impacts and negative publicity for Council.    

Very High 2 (1) Fine tune and review the ongoing Civil Operation 
asset condition inspections, which are conducted in 
conjunction with Council's Asset Management Unit for 
assets, facilities & major projects. (Note - Civil 
Operations inspect rural roads but the Asset 
Management Unit inspect urban roads)

Staff 
Resources

Lack of staff in 
Assets - Provision 

of inspection 
services by Asset 

Services and 
reporting of 

defects identified 
has not 

progressed 
significantly and it 
is doubtful it will 

under the current 
structure. No 

change to status. 

17/4/15: 40%

(30/1/15: 
20%)

28/02/2015 Note end date needs to 
be extended till Dec 

2015. Also completion 
is at 40% as we do 

racus runs of the roads.

Civil Operations

306 Interruption to program of works resulting in non-
achievement of corporate targets and reduction in 
service delivery. (This includes Capital Works 
program)

Moderate 5 Project management framework/tool to provide a 
robust and prioritised forward works program.

0 0 80% 30/06/2014 Review of Program 
undertaken monthly to 
adjust to the changing 
priorities. Sites to be 

made safe when 
demobilisation. 

Civil Operations

310 Inability of Engineering Services to provide or 
maintain adequate levels of service for infrastructure 
planning,  development assessment and infrastructure 
design resulting in reduced productivity, inadequate 
infrastructure, risk to the general public and workers 
and financial loss for Council.

High 4 1. (1.) Undertake staffing level review and business 
planning for Engineering Services.
2. (2.) Improve focus on professional development 
and training (including graduate development 
program) by management implementing appropriate 
training and development plans and staff completing 
them.

Professional 
Development 
Training 
Budgets 
required

Lack of resources 
and higher 

priorities impacting 
on time available 

for implementation 
and completion.

(30/1/15: 
40%)

(30/1/15: 
31/12/2015)

0 Engineering 
Services

311 Breach of the Professional Engineers Act resulting in 
installation of unsafe infrastructure or infrastructure 
that does not meet legislative requirements causing 
the following possible impacts to Council: Service 
delivery delays; negative financial impacts; possible 
serious harm to public/workers; and reputation 
tarnished.

High 4 1. (1.) Make RPEQ qualification mandatory for some 
positions in the future.
2. (2.) Request technical staff to obtain their RPEQ if 
possible. 

Resources 
required 
through the 
Training 
Assistance 
process

1. Requires study 
assistance. 
2. Lack of 

incentive to obtain 
RPEQ qualification 
- owing to the level 

of responsibility 
and potential 
liability that 

attaches to the 
RPEQ rather than 
the organisation.

(30/1/15: 
10%)

31/12/2016 0 Engineering 
Services

312 Inadequate Developer Contributions for  Infrastructure 
resulting in a cost impost on ratepayers and reduction 
in funds available for other projects.

High 4 1. Further assessment & refinement of existing 
adopted charges resolution to ensure adequacy and 
accuracy.
2. Council adoption of SPA compliant Priority 
Infrastructure Plan (PIP). 

0 Lack of willingness 
of Council to apply 

full charges.

(30/1/15: 
80%)

30/1/15: 
Completion 
date to be 

aligned with 
adoption of new 

planning 
scheme and 

LGIP.

(17/11/14: 
31/12/2014)

0 Engineering 
Services / 
Strategic 
Infrastructure

313 Poor records and information management retrieval 
and storage capabilities (hardcopy and electronic) 
resulting in an inability to find and retrieve critical 
infrastructure planning information resulting in reduced 
productivity, inadequate infrastructure, risk to the 
general public and workers and financial loss for 
Council.

High 4 1. Plan and implement completion and population of 
central registry for planning studies.
2. (1.) Continued population of drawing register 
database and scanning and loading of engineering 
drawings into GIS. 
3. (2.) Retrieval of historical development plans to be 
scanned and loaded into GIS.
4. Identify and acquire (if necessary) appropriate 
storage areas for records.

Require 
dedicated 
Project 
Admin/technic
al librarian 
support

Lack of a plan and 
resources.

(30/1/15: 
30%)

30/06/2018 0 Engineering 
Services

314 Poor infrastructure delivery resulting in: an inability to 
decide locations of future infrastructure; lack of 
adequate input to PIP; and development decisions 
made more difficult by lack of data - resulting in 
reduced levels of service on infrastructure networks, 
financial impacts to Council and the community, and 
reputation damage.

High 5 1. Increased budgeted use of consultancy support to 
address areas of concern. 
2. Continued push for more in-house engineering 
resources.

Consultancy 
Support

Budgets and 
competing 
priorities

(30/1/15: 
70%)

01/06/2015 0 Engineering 
Services / 
Strategic 
Infrastructure

315 Failure to maintain accuracy and value of the forward 
works program and adequately provide for the annual 
capital program resulting in projects nominated for 
delivery being deferred to accommodate increased 
costs within annual capital program and the Long 
Term Financial Strategy (LTFS).

High 4 1. Continued refinement of forward works program. 
2. (2. & 3.)  Development of indicative estimating tool.  
3. Develop Network specific prioritisation processes.

Budget,
 IT Support,
Software.

Availability of 
personnel to do 

this work.

50% 01/07/2016 0 Engineering 
Services

316 Inadvertent non-compliance with design requirements 
or legislative requirements leading to in installation of 
inappropriate or unsafe infrastructure, or infrastructure 
that does not meet technical standards resulting in 
legal action against Council and / or Loss or Damage 
to natural /cultural assets.

High 5 (3. & 4.) Improved focus on professional development 
& training by completing and implementing 
appropriate training and development plans.

Training 
Budget

Budget and 
available time.

(30/1/15: 
90%)

01/07/2015 0 Engineering 
Services / 
Design Services



Risk No. Risk Current Risk 
Rating Future Risk Control(s) Resources / 

Budget
Performance /

Constraints
%

Complete
Completion

Date
Managaement's 

Comments

319 Lack of trained personnel to operate the Disaster 
Coordination Centre in event of a disaster resulting in 
inefficient Local Disaster Coordination Centre (LDCC) 
operations which could lead to inefficient decision 
making resulting in harm to the community, major 
financial losses, damage to reputation and a lack of 
community confidence in the Local Disaster 
Management Group's (LDMG) ability to respond to 
and recover from disaster events.

High 5 1. (2.) Develop information package on roles and 
responsibilities and remuneration etc to assist with 
recruitment drive. 
2. (3.) Educate managerial staff as to their 
responsibilities under the Disaster management 
policy. 
3. (1.) Consider implications of sourcing volunteer 
staff from outside of Council.

Administration 
and 
communications 
support to 
develop 
professional 
recruitment 
drive.

Leadership 
team direction 
and support for 
release of 
personnel from 
normal duties.

Adequate time to 
develop and 

prepare 
recruitment 
resources.

(30/1/15: 
40%)

01/07/2015 0 Engineering 
Services / 
Disaster 
Management

320 Reduced SES capability to respond during a disaster 
event, would require either a greater response from 
Council (which is unlikely given our resource levels) or 
a lesser response to the event, resulting in: 
community expectations unable to be met; a negative 
financial impact and reputational damage to Council.

High 5 Implement MOU with EMQ regarding shared 
management responsibilities for the SES, supported 
with appropriate funding and training.

0 Lack of time and 
resources to 

develop MOU.

(30/1/15: 
60%)

01/07/2015 0 Engineering 
Services / 
Disaster 
Management

321 Failure to document and implement disaster 
management policy, framework and arrangements, 
appropriate to our region resulting in: a lack of 
leadership and poor decision making in disaster 
events; major financial losses; damage to reputation;  
potential increased effects of a disaster event upon 
the community; and potential loss of funding 
opportunity (NDRRA).  

High 4 1. Identify LDMG members that require training in 
disaster management arrangements. 
2. Review Disaster Management Policy and seek 
commitment from Council departments.

QFES Training 
Packages

Lack of 
understanding of 

policy 
requirements. 

Disaster 
Management 
Roles are in 
addition to 

substantive full 
time roles and so 
available time to 

put towards these 
roles is limited.

(30/1/15: 
40%)

01/01/2015 0 Engineering 
Services / 
Disaster 
Management

322 Failure to comply with legislative requirements for 
water and sewerage services resulting in fines, loss of 
reputation and environment or health impacts.

Moderate 5 1. Conduct condition assessment and review 
maintenance strategy for monitoring equipment.
2. Alternative power supply to be installed at critical 
sites.
3. Seek Council approval, and implement Sewerage 
Treatment Plant Strategy.

(1, 2 & 3) 
Budget

(3) Project 
delivery staff

(30/1/15: (1) High 
level risk condition 

assessment 
completed by 
Assets during 

financial valuation 
of water and 

sewerage assets.
(3) STP strategy 

adopted by 
Council and 

projects 
underway.)

17/11/14: (1) Staff 
availability.

(2 & 3) Budget.
(3) Staff capacity 

and capability.

(30/1/15: 
15%) 31/12/2019

0 FRW

323 Failure to adequately maintain process assets 
resulting in fines, loss of revenue, disruption to 
services and loss of reputation.

Moderate 5 1. Seek  Council approval and implement Sewerage 
Treatment Plant Strategy.
2. Implement rolling condition assessment program.

1. Project 
Delivery Staff
2. Budget

30/1/15: (1) STP 
strategy adopted 
by Council and 

projects underway.
(2) High level risk 

condition 
assessment 
completed by 
Assets during 

financial valuation 
of water and 

sewerage assets.

17/11/14: 1. 
Budget. 

2. Staff capacity & 
capability.

(30/1/15: 
10%)

31/12/2019 0 FRW

324 Inadequate physical security resulting in disruption or 
loss of critical services and supply, serious injury or 
death, damage to assets, theft; and damage to 
reputation.

Moderate 5 1. Conduct audit of signage at all sites and update as 
necessary.
2. Finalise and implement FRW Maintenance 
Strategy. 

(1 & 2) Staff 
(1) Budget

Staff availability 20% 31/12/2014 0 FRW

325 Failure of Water Treatment Plant resulting in loss of 
supply for extended period, financial loss, loss of 
reputation, public health risk, safety risk; and breach 
of license conditions.

Moderate 6 1. Security cameras and equipment to be installed 
and monitored via SCADA software.
2. FRW Maintenance Strategy.
3. Investigate backup power options.

(1, 2 & 3) Staff 
(1) Budget

(1) Awaiting 
budget approval.

(2 & 3) Staff 
availability.

(30/1/15: 
20%)

31/12/2014 0 FRW

326 Failure of Sewerage Treatment Plant resulting in 
breach of EPA license; serious disruption of services; 
serious litigation and financial loss; loss of reputation.

Moderate 5 1. Site specific SOPs.
2. Investigate backup power options.
3. Implement RRC's STP upgrade strategy.

(1, 2 , 3) Staff.
(3) Budget.

(1, 2) Staff 
availability.

(3) Project staff.
(3) Budget.

(30/11/15: 
35%)

30/06/2017 0 FRW

327 Failure to supply safe drinking water due to 
contaminated raw water resulting in health related 
issues; serious disruption to services; financial loss; 
loss of reputation.

Moderate 6 17/4/15: 1. GM to present report to Council from 
independent review undertaken of FRW water 
treatment processes in dealing with high 
organic/manganese load in raw water supply.

2. FRW to prepare all hazards treatment option report 
for Council consideration.

0 17/04/15: 30% 30/06/2015 Independent review 
undertaken of FRW 

water treatment 
processes in dealing 

with high 
organic/manganese 

load in raw water 
supply.  GM to present 
report to Council at next 

meeting.  FRW 
preparing all hazards 

treatment option report 
for Council 

consideration. Due July 
2015.

FRW



Risk No. Risk Current Risk 
Rating Future Risk Control(s) Resources / 

Budget
Performance /

Constraints
%

Complete
Completion

Date
Managaement's 

Comments

329 Failure to plan effectively and establish future 
requirements for water and sewerage infrastructure 
resulting in environmental license non-compliances;
severely impacted service delivery;
additional costs;
loss of reputation.

Moderate 6 1. Work with Department of Energy and Water Supply 
on Raw Water Supply Reliability model.
2. Prepare a regional Water Supply strategy.

Staff nil (30/1/15: 
30%)

30/06/2015 0 FRW

332 Failure to collect revenue results in less funds 
available and lack of confidence in Council business 
practices.

High 5 1. Develop process and workflow to facilitate 
collection.  
2. Review with Council re threshold for collection 
activity.

Can be done 
with existing 
resources.

Constraints - age 
of some overdue 
payments may 
make collection 

difficult.

(30/1/15: 
90%)

31/12/2015 Tarnya Fitzgibbon is 
working on report to 
present to Council 

Planning / 
Development 
Assessment

334 Failure to manage hazard conditions and negative 
impacts on environmental resources will result in 
increased property damage and loss of environmental 
functionality and aesthetic amenity which will damage 
the reputation of Council for management of these 
services, as well as possible lawsuits for property 
damage. 

Moderate 5 1. Utilize best practices and fact based data to inform 
Officer recommendations.  
2. Enhance training of officers in communication of 
message.  

Within existing 
resources.

Constraints - 
turnover of: staff, 

policy, and 
decision makers. 

(30/1/15: 
80%)

31/12/2015 Continuous training & 
staff meetings 

Planning
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9.3 OPERATIONAL PERFORMANCE REPORT FOR GOVERNANCE SUPPORT UNIT 
FOR APRIL 2015 

File No: 1830 

Attachments: 1. Governance Support Performance Report 
April 2015   

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Shane Turner - Manager Governance Support          
 

SUMMARY 

Manager Governance Support presenting the monthly Performance Report for the 
Governance Support Unit for the period ending 30 April 2015. 
 

OFFICER’S RECOMMENDATION 

THAT the monthly Performance Report for the Governance Support Unit for April 2015 be 
received. 
 

BACKGROUND 

Council has requested that each unit manager provide a performance report on a monthly 
basis to Council. 

The report will contain updates on matters such as staffing issues, financial matters, key 
projects etc. 

The report for the period ending 30 April 2015 is attached for the Councillor’s information. 
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Meeting Date: 26 May 2015 
 
 
 
 
 

Attachment No: 1
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MONTHLY OPERATIONAL PERFORMANCE REPORT 

GOVERNANCE SUPPORT SECTION 

Period Ended 30 April 2015 

 
VARIATIONS, ISSUES AND INNOVATIONS 

The Governance Support unit has been affected by the loss of a Communications Officer to 
Regional Promotions with the recruitment for the vacancy has commenced with a likely 
appointment to be finalised in May. April activity has been constant for the Governance 
Support Unit with 100 years of Anzac Day commemorations well underway. The 
Communications unit produced 2 booklets for the day on very short notice.  

We have commenced the planning for Talisman Sabre 2015 Open Day to be held at the 
Showgrounds on Sunday 5 July 2015. There are some concerns developing with the ability 
to continue to deliver the number of these community / civic events with the current staff 
numbers within the Governance Support Unit post de-amalgamation. The unit does not have 
an events officer and the ability to rely on other Council units to assist in any substantial way 
is meeting with resistance due to their competing priorities.    

 

IMPOROVEMENTS / DETERIORATION IN LEVELS OF SERVICES OR COST DRIVERS
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LINKAGES TO OPERATIONAL PLAN 
 

1. COMPLIANCE WITH CUSTOMER SERVICE REQUESTS 

The response times for completing the predominant customer requests in the reporting period for April 2015 are as below:  

 

 

 

Comments & Additional Information 

Most of the Requests for April have been actioned within the specified request timeframes across all sections of Governance 
Support 2 requests are awaiting further information before closure.  
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2. COMPLIANCE WITH STATUTORY AND REGULATORY REQUIREMENTS 
INCLUDING SAFETY, RISK AND OTHER LEGISLATIVE MATTERS 

Safety Statistics 

The safety statistics for the reporting period are: 

 

 FOURTH QUARTER 

 Apr May Jun 

Number of Lost Time Injuries 0   

Number of Days Lost Due to Injury 0   

Total Number of Incidents Reported 0   

Number of Incomplete Hazard 

Inspections 
0   

 

Risk Management Summary 

Example from Section Risk Register (excludes risks accepted/ALARP) 

Potential Risk 
Current 

Risk 
Rating 

Future Control & 
Risk Treatment 

Plans 
Due Date 

% 
Compl
eted 

Comments 

      

      

      

      

 

 
ACHIEVEMENT OF CAPITAL PROJECTS WITHIN ADOPTED BUDGET AND 
APPROVED TIMEFRAME AND OTHER UNIT INFORMATION FOR APRIL 2015 

 
No capital projects are relevant to the Governance Support Section; other activity 
undertaken by the unit for April is listed below.  
 

 Media: 

o 27 Media releases 

o 7 Event notification mainly around Anzac Day 

o 5 Media Opportunities 

 Facebook likes 10210 
Facebook post reach for February 148,755 
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Communication Projects being undertaken by the Communications Section: 

 2nd WW Memorial Aquatic Centre Opening  

 ANZAC Day Centenary Celebrations 

 Mount Archer Activation Master Plan 

 New Council Internet project 
 
Community Engagement Projects for February: 

 Preparation of Mount Archer Activation master Plan 

 Community Conversation meetings held at Alton Downs 9th, Mount Morgan 14th, 
Bajool 15th, Bouldercombe 23rd, Wycarbah Westwood 28th, Frenchville 29th & 
Norman Gardens 30th of April 

 Rockhampton CBD revitalisation draft survey 

 Survey on the Banner poles in Gracemere 
 

 
3. ACHIEVEMENT OF OPERATIONAL PROJECTS WITHIN ADOPTED BUDGET 

AND APPROVED TIMEFRAME 

As at period ended 30 April 2015 -- 83% of year elapsed. 

 

Project 
Revised 
Budget 

Actual  
(incl. committals) 

% budget 
expended 

Explanation 

The Hub Intranet 
Project 

20000 20000 100  

     

     

 

4. DELIVERY OF SERVICES AND ACTIVITIES IN ACCORDANCE WITH COUNCIL’S 
ADOPTED SERVICE LEVELS 

 

Adopted/Operational Service Level Standards & Performance 

Service Level Target 
Current 

Performance 

   

   

   

   

   

 
Please note the service levels depicted in the above table are operational standards only 
and have not been formally adopted by Council. 
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FINANCIAL MATTERS 
 
The overall financial performance of the unit to date is virtually on track with expectations. 
Transfer / Overhead Budget costs need to be moved from the Ethics & Integrity line to 
Marketing & Engagement line to finalise the budget movements and bring into order. 

 

 
 

  

End of Month General Ledger - (Operating Only) - GOVERNANCE SUPPORT 

   

As At End Of April 

   
Report Run: 18-May-2015 14:36:58 Excludes Nat Accs: 2802,2914,2917,2924 

 

    

Adopted 
Budget 

Adopted 
Budget 

(Pro Rata 
YTD) YTD Actual 

YTD 
Commit 
+ Actual Variance 

On target 

        $ $ $ $ % 83.3% of Year Gone 

GOVERNANCE SUPPORT 
     

 

         
 

 
Executive Support 

     
 

         
 

      

1 - Revenues  (24,000) (20,000) (18,322) (18,322) 76% 



      

2 - Expenses 2,126,177 1,771,814 1,584,915 1,599,312 75% 



      

3 - Transfer / Overhead Allocation  110,000 91,667 81,329 81,329 74% 



   
Total Unit: Executive Support 2,212,177 1,843,481 1,647,921 1,662,318 75% 

         
 

         
 

 
Marketing & Engagement 

     
 

         
 

      

1 - Revenues  0 0 (4,545) (4,545) 0% 



      

2 - Expenses 728,690 607,242 453,024 521,424 72% 



      

3 - Transfer / Overhead Allocation 19,400 16,167 918 918 5% 



   
Total Unit: Marketing & Engagement 748,090 623,408 449,396 517,796 69% 

         
 

         
 

 
Office of the CEO 

     
 

         
 

      

2 - Expenses 507,848 423,206 243,699 257,299 51% 



      

3 - Transfer / Overhead Allocation  0 0 30 30 0% 



   
Total Unit: Office of the CEO 507,848 423,206 243,729 257,329 51% 

         
 

         
 

 
Ethics & Integrity 

     
 

         
 

      

2 - Expenses 96,037 80,031 1,227 1,227 1% 



      

3 - Transfer / Overhead Allocation  0 0 5,471 5,471 0% 



   
Total Unit: Ethics & Integrity 96,037 80,031 6,698 6,698 7% 

         
 

         
 

         
 

   
Grand Total: 3,564,152 2,970,126 2,347,745 2,444,142 69% 
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9.4 CORPORATE SERVICES DEPARTMENT - MONTHLY OPERATIONAL REPORT  

File No: 1392 

Attachments: 1. Finance Monthly Report - April 2015  
2. Workforce & Strategy Monthly Report - April 

2015  
3. Corporate & Technology Monthly Report - 

April 2015   

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Ross Cheesman - General Manager Corporate Services          
 

SUMMARY 

The monthly operations report for the Corporate Services department as at 30th April 2015 is 
presented for Councillor’s information. 
 

OFFICER’S RECOMMENDATION 

THAT the Corporate Services Departmental Monthly Operations Report as at 30 April 2015 
be “received”. 
 

COMMENTARY 

It is recommended that the monthly operations report for the Corporate Services department 
as at 30 April 2015 be received. 
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CORPORATE SERVICES 
DEPARTMENT - MONTHLY 
OPERATIONAL REPORT  

 
 
 
 
 

Finance Monthly Report - April 2015 
 
 
 
 
 

Meeting Date: 26 May 2015 
 
 
 
 
 

Attachment No: 1
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MONTHLY OPERATIONS REPORT 

FINANCE SECTION 

Period Ended April 2015 

 
VARIATIONS, ISSUES AND INNOVATIONS 

Innovations 

 

The post Cyclone Revised Budget has been completed, workshopped and is included for 
adoption in this agenda.  The 15/16 Budget deliberations and workshops have commenced 
with the targets being used from the Long Term Financial Forecast. 

 

Improvements / Deterioration in Levels of Services or Cost Drivers 

 

Fringe Benefit Taxation return completed before due date. 

As a result of Tropical Cyclone Marcia, the rates due date was extended for 30 days which 
will have a knock-on effect and slight delay to the reduction rates collection balances.  

Similarly, budget workshops were rescheduled and the new budget adoption is now planned 
for the 9th July 2015. 
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LINKAGES TO OPERATIONAL PLAN 
 

1. COMPLIANCE WITH CUSTOMER SERVICE REQUESTS 

The response times for completing the predominant customer requests in the reporting period for Finance are as below: 

 

 

 

 

Comments & Additional Information 

 



PERFORMANCE & SERVICE COMMITTEE AGENDA  26 MAY 2015 

Page (169) 

2. COMPLIANCE WITH STATUTORY AND REGULATORY REQUIREMENTS 
INCLUDING SAFETY, RISK AND OTHER LEGISLATIVE MATTERS 

Safety Statistics 

The safety statistics for the reporting period are: 

 THIRD  QUARTER 

 Apr May June 

Number of Lost Time Injuries 0   

Number of Days Lost Due to Injury 0   

Total Number of Incidents Reported 0   

Number of Incomplete Hazard 

Inspections 
0   

Risk Management Summary 

Example from Section Risk Register (excludes risks accepted/ALARP) 

Risk 
Current Risk 

Rating 
Future Control & 
Risk Treatment 

Plans 
Due Date 

% 
Completed 

Comments 

Lack of funds for capital 
works resulting in 
degradation of existing 
assets causing 
unusable assets and 
public liability claims 

High 5 

Enhanced 
capital 
expenditure 
reporting for 
monitoring 
purposes. 
Improved Asset 
Management 
and Financial 
Planning 

30/6/15 75 

Credit 
Review 
completed 
and 10 year 
Capital 
submissions 
due early 
February.  
TC Marcia 
has meant 
delays in 
evaluating 10 
year 
submissions 

The use of inaccurate 
GIS data by external 
and internal users will 
lead to litigation and a 
lack of integrity for 
internal and external 
users. 

Moderate 5 

Continued 
review of 
integrity of 
existing data 30/06/15 75 

Ongoing 
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Legislative Compliance & Standards 

Legislative Compliance Matter Due Date 
% 

Completed 
Comments 

Audited Statement completed by end of 
October 31/10/14 100% 

Financial statements 
complete by Due 
Date. 

Annual Budget adopted by 1 August 
01/08/14 100% 

Budget adopted in 
June 

Asset Register must record its non-current 
physical assets 

30/06/15 83% 
Ongoing 

A community financial report must be 
prepared for the Annual Report  

30/10/14 100% 
Community Financial 
Report now complete 

A Local Government must have a Debt 
Policy, Investment Policy and a Revenue 
Policy 

01/08/14 100% 
Included with the 
Budget adoption 

Trust Fund Management in accordance 
with the Local Government Regulation 

30/06/15 83% 
Ongoing 

Monthly Financial report prepared for the 
monthly meeting of Council 

30/08/14 100% 
Ongoing 

A Local Government must set an Asset 
Recognition threshold 

30/06/15 100% 

Amount set –  
changes proposed in 
respect of Asset 
Classes only. 

 

3.ACHIEVEMENT OF CAPITAL PROJECTS WITHIN ADOPTED BUDGET AND 
APPROVED TIMEFRAME 

No capital projects are relevant to the Finance Section.   

4.ACHIEVEMENT OF OPERATIONAL PROJECTS WITHIN ADOPTED BUDGET AND 
APPROVED TIMEFRAME 

 

Project 
Revised 
Budget 

Actual  
(incl. committals) 

% budget 
expended 

Explanation 

Improve Information 
for Better Asset 
Management and 
Financial Planning 

$95,000 $62,339 65% 

Project is complete – the 
level of external 
consultants was not 
required.. 

5. DELIVERY OF SERVICES AND ACTIVITIES IN ACCORDANCE WITH COUNCIL’S 
ADOPTED SERVICE LEVELS 

Adopted/Operational Service Level Standards & Performance 

Service Level Target 
Current 

Performance 

Levy rates within 1 week of predicted dates in revenue 
statement 

100% 100% 

Manage the recovery of unpaid rates and charges in 
accordance with the Revenue Management Policy, achieving 
an overdue balance of less than 6% 

<6% 
2.65% 

achieved in 
Mar 

 
Please note the service levels depicted in the above table are operational standards only 
and have not been formally adopted by Council. 
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FINANCIAL MATTERS 
 

 

Adopted

Budget

Adopted Budget 

(Pro Rata YTD) YTD Actual

YTD Commit + 

Actual Variance
On target

$ $ $ $ % 83.3% of Year Gone

FINANCE

Finance

   1 - Revenues (95,000) (79,167) (1,250) (1,250) 1% 

   2 - Expenses 766,333 638,611 406,294 572,696 75% 

   3 - Transfer / Overhead Allocation 0 0 76 76 0% 

Total Unit: Finance 671,333 559,444 405,120 571,522 85% 

Business Administration

   2 - Expenses 0 0 3 3 0% 

Total Unit: Business Administration 0 0 3 3 0% 

Accounting Services

   1 - Revenues 0 0 (2,962) (2,962) 0% 

   2 - Expenses 1,152,937 960,781 884,167 889,279 77% 

   3 - Transfer / Overhead Allocation 12,750 10,625 6,023 6,023 47% 

Total Unit: Accounting Services 1,165,687 971,406 887,228 892,340 77% 

Revenue & Treasury

   1 - Revenues (357,060) (297,550) (452,675) (452,675) 127% 

   2 - Expenses 1,712,304 1,426,920 1,395,426 1,406,727 82% 

   3 - Transfer / Overhead Allocation 0 0 1,164 1,164 0% 

Total Unit: Revenue & Treasury 1,355,244 1,129,370 943,915 955,216 70% 

Financial Systems & Projects

   2 - Expenses 405,052 337,543 314,351 314,351 78% 

   3 - Transfer / Overhead Allocation 0 0 15 15 0% 

Total Unit: Financial Systems & Projects 405,052 337,543 314,366 314,366 78% 

Asset Management

   1 - Revenues (3,600) (3,000) (6,499) (6,499) 181% 

   2 - Expenses 1,862,503 1,552,086 1,152,820 1,287,307 69% 

   3 - Transfer / Overhead Allocation 30,000 25,000 30,512 30,512 102% 

Total Unit: Asset Management 1,888,903 1,574,086 1,176,833 1,311,319 69% 

Grand Total: 5,486,220 4,571,850 3,727,466 4,044,767 74% 

End of Month General Ledger - (Operating Only) - FINANCE

As At End Of April

Report Run: 15-May-2015 14:52:11 Excludes Nat Accs: 2802,2914,2917,2924

 

 

The Business Administration section has resulted from an incorrect costing and will be 
amended for the next monthly management report. 
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MONTHLY OPERATIONS REPORT 

WORKFORCE AND STRATEGY SECTION 

Period Ended 30 April 2015 

 
VARIATIONS, ISSUES AND INNOVATIONS 

Innovations 

Nil to report this period. 

Improvements / Deterioration in Levels of Services or Cost Drivers 

Local Government Workcare Injury Claims Comparisons Report 

Local Government Workcare has provided a report detailing the injury claim comparisons of 
Rockhampton Regional Council’s history with Local Government Workcare Scheme 
member’s state averages.  Please refer to Appendix A, which has a number of tables and 
graphs indicating that Rockhampton Regional Council has been performing well against the 
other Scheme member’s averages over the past five years. 

One of the major factors that influence the Council’s contribution rate to the scheme, are the 
number of lost time claims and the average duration of those claims. The implementation of 
Council’s Safety Management System, including early incident/injury notification and 
providing workplace rehabilitation programs for injured workers, has seen Council 
performing well against the scheme. 
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LINKAGES TO OPERATIONAL PLAN 
 

1. COMPLIANCE WITH CUSTOMER SERVICE REQUESTS 

The response times for completing the predominant customer requests in the reporting period for Workforce and Strategy are as below: 

 
                         

COMMENTS                        

A number of employee related complaints have now been referred to the operational areas for finalisation and this will be reflected in next month’s report. 
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2. COMPLIANCE WITH STATUTORY AND REGULATORY REQUIREMENTS 
INCLUDING SAFETY, RISK AND OTHER LEGISLATIVE MATTERS 

Safety Statistics 

The safety statistics for Workforce & Strategy in the reporting period are: 

 

 Feb 15 Mar 15 Apr 15 

Number of Lost Time Injuries 0 0 0 

Number of Days Lost Due to Injury 0 0 0 

Total Number of Incidents Reported 0 1 0 

Total number of Incomplete Hazard 

Inspections  
0 

 

The safety statistics for All of Council in the reporting period are: 
 

 28 February 

2015 

31 March 

2015 

30 April 2015 

Number of Lost Time Injuries 3 7 3 

Number of Days Lost Due to Injury 39 35 55 

Total Number of Incidents Reported 27 42 36 

Total number of Incomplete Hazard 

Inspections 
31 (11 current month) 

Incomplete hazard inspections are high and have been reported to the appropriate 
operational areas for action. 
 
 
The graph below displays the number of lost time injuries (LTI) claims lodged across 
Council. There was a total of three lost time injury claims lodged for April 2015. 

 



PERFORMANCE & SERVICE COMMITTEE AGENDA  26 MAY 2015 

Page (177) 

Risk Management Summary 

Example from Section Risk Register (excludes risks accepted/ALARP) 

Potential Risk 
Current 

Risk 
Rating 

Future Control & 
Risk Treatment 

Plans 
Due Date 

% 
Comp 

Comments 

Corporate Risks 

A legislatively compliant 
SafePlan is not 
implemented, monitored 
and reviewed effectively, 
for the whole of council, 
its workers and 
contractors, to achieve 
the acceptable 
compliance level with 
annual WH&S audits 
resulting in: increased 
worker injuries, 
legislative breaches/legal 
action, reputational 
damage, reduced service 
levels, increased costs 
and non-compliance with 
a key council objective. 

Low 

Ongoing annual 
audits will be 
conducted. 

 

Continuing to 
rectify the actions 
from the 2014 
Workplace Health 
& Safety System 
Audit. 

 

A third Party 
Workplace Health 
& Safety system 
audit due in late 
2015. 

 

Rectifications 
resulting from the 
Workplace Health 
& Safety system 
audit will be 
addressed and 
assessed in the 
annual internal 
audit of the 
Workplace Health 
& Safety systems. 

December 
2015 

10% 

Safety unit 
currently 
working to 
rectify actions 
from the 2014 
audit RAP that 
was developed. 

 

 

Section Risks 

Council's payroll function 
fails to accurately record 
and process employee 
wages and entitlements 
resulting in an inability to 
pay employees on time 
and accurately, potential 
employee dissatisfaction, 
Industrial disputes, 
financial impacts and 
reputation damage. 

Moderate 

 

 

Multiskilling of 
Administration and 
HR staff 

30 June 
2015  

97% 

Informal 
multiskilling 
program in 
place. Highest 
risk at the 
moment is the 
back up for the 
Supervisor and 
plans are in 
place to train a 
Human 
Resource 
Advisor to 
support this role 
during periods 
of absence. 
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Legislative Compliance & Standards 

Legislative Compliance Matter Due Date 
% 

Completed 
Comments 

Prepare and adopt annual 2015/16 
operational plan 

27 June 2015 50% 

The 2015/16 draft will be 
prepared and considered 
in line with budget.  Input 
will be sought from 
relevant officers during 
May. 

Quarterly written assessment of 
progress towards implanting the 
2014/15 annual operational plan 

28 May 2015 50% 

Results of the Quarter 
Three review will be 
presented to Performance 
and Services Committee 
28 May 2015 within the 
statutory timeframes. 

Report on the results of the 
implementation of the annual 
operational plan 26 August 2014 100% 

The results were included 
with the Q4 review results 
in a single report to 
Performance and Services 
Committee 29 July 2014. 

Provide for the implementation of the 
Qld Plan by aligning local government 
planning to the strategic direction of 
the Qld Plan 

N/A 100% 

One page document titled 
‘Council’s Community and 
Corporate Plan Alignment 
with the Qld Plan’ 
developed and endorsed 
by LT during August 2014. 

Update of Workplace Health & Safety 
documents to meet the new 
legislative requirements 

31 December 
2015 

80% 
Documents continue to be 
updated so that Council 
remains compliant. 

Report breaches of the Workplace 
Health & Safety Act and Regulation 
as necessary to the division within 
specified legislative timeframes 

As soon as 
practicable  

100% 

Council has been 
compliant in this regard for 
the current reporting 
period. 

Workplace Health and Safety Audit 
December 2015 0% 

LGW to advise of expected 
audit date. 

Rectification Action Plan (2014 Audit) As soon as 
practicable 

10% 
Work through the RAP 
from the 2014 Audit. 

WHS Infringement Notices issued to 
Council are remedied within required 
timeframes 

As per notice 100% 
No current notices to 
report. 

Performance Reviews 
Various  

11 out of 491 performance 
reviews are yet to be 
completed. 

 
3. ACHIEVEMENT OF CAPITAL PROJECTS WITHIN ADOPTED BUDGET AND 

APPROVED TIMEFRAME 

No capital projects are relevant to the Workforce and Strategy Section. 
 
 



PERFORMANCE & SERVICE COMMITTEE AGENDA  26 MAY 2015 

Page (179) 

4. ACHIEVEMENT OF OPERATIONAL PROJECTS WITHIN ADOPTED BUDGET 
AND APPROVED TIMEFRAME 

As at period ended April 2015 – 83.3% of year elapsed. 

Project Explanation 

WHS Management 
System 

The system has been loaded onto Council’s sever and is being 

configured. Training has been provided to administrators and is 

currently being provided to key uses and flow through to the 

workforce. There have been a few issues identified with the 

system and these are currently being addressed with the supplier. 

It is expected the system with be implemented by the end of May 

2015. 

Infringement Notice 
Policy documents 

Policy has been finalised and was presented to Performance & 
Service Committee 26 August 2014.  The Enforcement Strategy, 
which is subordinate to both the policy and the procedure, was 
finalised in December 2014.  The Infringement Notice 
Administration Procedure is yet to be finalised by the relevant 
units. 

Strategic Community 
Plan 

LT considered and endorsed a proposal for a new Strategic 
Community Plan early February 2015.  The plan development is 
now in progress but is slightly behind schedule due to the recent 
TC Marcia events.  An update will be provided to the LT meeting 
11 May 2015 in this regard. 

Service Level Review 
Project 

The pre-planning for the first phase of this project has 
commenced in Parks Maintenance by the GM Community 
Services and Manager Parks.  The official project will not 
commence until such pre-planning is complete and a solid 
baseline of data established.  Unfortunately, the impact of TC 
Marcia has meant that the pre-planning stage has been 
somewhat delayed, however will move forward when time 
permits.  The GM Community Services has indicated to the 
Project Facilitator that he intends to table information to Council 
before the official project commences to ensure Councillors have 
an understanding of international standards for these activities. 

Aurion Project 

Meetings were held with the Aurion Consultant to assess the level 
of use of the existing functionality of the system and future 
opportunities.  A report from the consultant is due 13 May 2015 
but has not yet been received. At the debrief session it was 
indicated that many of the features and modules are not been fully 
utilised. It is expected that the report will show business systems 
automation and staff training as priorities. A full report on 
outcomes and recommendations including the Aurion priorities is 
due by the end of June 2015. 
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5. DELIVERY OF SERVICES AND ACTIVITIES IN ACCORDANCE WITH COUNCIL’S 

ADOPTED SERVICE LEVELS 
 

Service Delivery Standard Target 
Current 
Month’s 

Performance 

Recruitment positions finalised within 30 working days (refer 
graph  below) 

100% 78% 

Policies reviewed within 10 working days 100% 90% 

Acknowledge job applications within 2 working days of the 
advertising close date. (as per policy/procedure) 

100% 100% 

Employee pays processed and paid within 3 working days 
after the period end date 

100% 100% 

Payroll accuracy 100% 99.89% 

Hazard Inspections completed as per the adopted Matrix 100% 100% 

Of the 9 positions recruited in the reporting period, 2 were not finalised within the 30 day 
timeframes. 

Recruitment Timeframes 

Some delays in recruitment have occurred during the reporting period. These delays are 
primarily due to the TC Marcia recovery impacts and the completion of pre-employment 
screening checks. 
 

 

Establishment 

FTE Positions Period Workforce & 
Strategy 

Council 

Starting Point 1 January 2014 30.05 838.9 

Same Time Previous Year 30 April 2014 30.27 831.69 

Previous Month 31 March 2015 32.44 848 

Current Month 30 April 2015 32.44 851 

FTE Positions is the total full time equivalent positions approved and recorded in Aurion 
excluding casual positions and including approved vacancies.  

The FTE positions of 851 as at April 2015 include the following apprentices and trainees 
across Council: 
 

Apprentices Trainees 

14 10 
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Changes to Workforce & Strategy Establishment 

 Nil to report. 
 
Changes to Council Establishment  

Decreases: 

 Nil to report. 
 

Increases 

 Temporary Parks Restoration Project Officer created until December 2015 to deliver 
restoration projects for Kershaw and Botanic Gardens following TC Marcia.  

 Conversion of casual Zoo Keeper to a Full Time Permanent position to provide for 
the safe and effective functioning of the Rockhampton Zoo.  

 Corporate Applications Project Officer created to facilitate the transition to retirement 
of a current employee.  
 

FTE Positions Internal / External Split 
The percentage split for approved full time equivalent positions excluding casual positions 
and including approved vacancies currently sits at 56% (477) internal and 44% (374) 
external. 
 
Casual Hours – April 2015 
There are currently a total of 51 casuals actively employed by Council of which 37 were 
engaged during the reporting period. The engaged casual employees collectively have 
worked the total number of 1746 hours during the month of March.  
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Casual Hours by Section – April 2015 
The following list shows the total number of hours worked by casual employees by Section 
and Unit in the reporting period as provided by the responsible operational area.  
 

Section Unit Commentary No. of 
hours 

Percentage of 
cost recovery 

Arts & Heritage Art Gallery Casuals utilised to present five days of 
children’s workshops at Stockland 
Rockhampton during school holidays. 
Casual staff assisted with install and 
condition reporting of Cream exhibition at 
Gladstone. 

90.5 0% 

Arts & Heritage Heritage 
Services 

Shearing Shed Function staff. 197.5 100% 
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Arts & Heritage Venue 
Operations 

Box Office and Technical staff fully 
recovered. Casual cleaners and ground 
staff used at showgrounds for Beef 
preparation and also indirectly recovered 
from venue hire. 

638.75 63.6% 

Communities & 
Facilities 

City Child 
Care Centre 

To cover periods of staff leave and 
compulsory training 

222.5  

Communities & 
Facilities 

Client 
Services 

To cover RDOs, periods of staff leave; 
and Saturday morning roster 

215.5  

Communities & 
Facilities 

Facilities To cover RDOs, periods of leave for 
cleaning staff; and Saturday cleaning 
roster 

75.6  

Parks Parks 
Recreation 
Services 

Casual hours in Zoo ceased Mid-April due 
to conversion to a permanent position. 
HERO hours utilised in Cemeteries 
Administration to provide support the 
introduction of new information system, to 
allow coverage while permanent staff 
attend training.  

139  

Corporate & 
Technology 

Customer 
Service 

Corporate Induction and on the job 
training for the new HERO. 

27.5  

Regional 
Development 

Regional 
Services 

Assist with inaugural events including 
customer service, public relations and 
marketing support. 

140  

TOTAL   1746.85  

 
The above casual hours for April 2015 by employment type includes the following HERO 
hours. 
Section Unit No. of hours 

Parks Parks Recreation Services 107.75 

Corporate & Technology Customer Service 16.5 

Regional Development Regional Promotions 140 

TOTAL 156.5 

 



PERFORMANCE & SERVICE COMMITTEE AGENDA  26 MAY 2015 

Page (183) 

FINANCIAL MATTERS 
 
Financial performance as expected for reporting period. 
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Appendix A 
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MONTHLY OPERATIONS REPORT 

CORPORATE & TECHNOLOGY SECTION 

Period Ended April 2015 

 
 

VARIATIONS, ISSUES AND INNOVATIONS 
 

Section Update 

 

RTI / IP Application Status: 

 
Two new applications were received under the Right to Information Act/Information Privacy 
Act, one was completed, one was withdrawn, leaving three outstanding applications.  All 
applications were completed within legislated timeframes.  No documents were released 
administratively this month. No external reviews were received for the month, but one 
outstanding review was completed, leaving two outstanding.  All current applications are 
progressing in accordance with legislative timeframes. 

Innovations 

 

Improvements / Deterioration in Levels of Services or Cost Drivers 

Nil to report  
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LINKAGES TO OPERATIONAL PLAN 
 
1. COMPLIANCE WITH CUSTOMER SERVICE REQUESTS 

The response times for completing the predominant customer requests in the reporting period for April 2015 are as below: 

 

 
Balance 

 B/F 

Completed 

in Current 

Mth 

Current Month NEW 
Request 

  
TOTAL 

INCOMPLETE 

REQUESTS 

BALANCE 

Under Long 

Term 

Investigation 

Completion 

Standard 

(days) 

Avg 
Completion 
Time (days) 

Current Mth 

Avg 

Completion 

Time (days) 

6 Months 

Avg 

Completion 

Time (days) 

12 Months 

Avg Duration 

(days) 

12 Months 

(complete 

and 

incomplete) 
Received Completed 

Accounts Payable Enquiry 0 0 3 3 0 0 2 0.33 0.57 1.00 0.33 

Bookings Enquiry 0 0 4 2 2 0 3  6.50  3.14 2.78 2.06 

Insurance: Mower / Slasher 
/ Whipper / Snipper 

3 2 4 0 5 0 90 1.00 15.36 21.04 19.23 

Insurance: Personal 
Accident / Injury 

25 2 4 0 27 4 120 1.00 1.00 2.50 93.76 

Insurance: Public Liability / 
Property Damage Public 
Property 

19 12 14 10 11 2 90 1.30 4.83 5.30 7.90 

Leased Premises - 
General Enquiry 
 

0 0 0 0 0 0 5 1.00 1.40  1.56 1.06 

Rates Searches 4 4 126 116 10 0 3 1.50 1.59 1.66 1.42 
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2. COMPLIANCE WITH STATUTORY AND REGULATORY REQUIREMENTS 
INCLUDING SAFETY, RISK AND OTHER LEGISLATIVE MATTERS 

Safety Statistics 

The safety statistics for the reporting period are: 

 Third Quarter 

 April May June 

Number of Lost Time Injuries 1   

Number of Days Lost Due to Injury 7   

Total Number of Incidents Reported 0   

Number of Incomplete Hazard 

Inspections 
0   

Risk Management Summary 

Section Risk Register (excludes risks accepted/ALARP) 

Potential Risk 
Current 

Risk 
Rating 

Future Control & Risk 
Treatment Plans 

Due 
Date 

% 
Compl
eted 

Comments 

Corporate Recordkeeping 
software (ECM) doesn't meet 
strategic records 
management requirements in 
relation to systematic 
electronic records archival 
and disposal resulting in 
failure to dispose/archive 
eRecords. 

High 

The Records Archiving, 
Retention and Disposal 
(RARRD) project 
commenced in 2012 to 
develop a corporate 
solution to cover 
eRecords (including 
more effective 
hardcopy disposal 
recording). 

TBA 30% 

On hold due to higher 
project priorities. 
ECM upgrade 
planned for May 2015 
implementation is 
expected to include 
functionality to better 
facilitate the archive 
and disposal functions 
for electronic records. 

Operational degradation or 
failure of Council’s Two-way 
radio communications system 
resulting in failed regional 
communications for daily 
operations and emergency 
disaster management. 
 
 

High 

Commence planning 
and implement a 
replacement RRC 
regional two-way radio 
communications 
system.  Two stage 
plan-1. Replace the 
Rockhampton City 
Two-way system. 2. 
Integrated regional 
solution taking in the 
Gracemere 
infrastructure. 

TBD 5% 

Currently assessing 
available solutions 
leading to system 
design. 
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Legislative Compliance & Standards 

Legislative Compliance Matter Due Date 
% 

Completed 
Comments 

A local government must review its 
procurement policy annually. 30/06/15 0% 

To be completed 
annually in June. 

 
 
3. ACHIEVEMENT OF CAPITAL PROJECTS WITHIN ADOPTED BUDGET AND 

APPROVED TIMEFRAME 
 

Project 
Start 
Date 

Expected 
Completion 

Date 
Status 

Budget 
Estimate 

YTD actual (incl 
committals) 

CAPITAL WORKS PROGRAM 

FLEET (CP440) 

Fleet Asset Renewal 
Program 

1/07/2014 30/06/2015 Ongoing $5,887,500 $5,669,156 

Comment: YTD represents 96% of budget expenditure and is made up of actuals and committals.  
Budget includes 2013/14 carryover budget. 

INFORMATION TECHNOLOGY (CP230) 

IT Asset Renewal & Upgrade 
Program 

1/07/2014 30/06/2015 Ongoing $1,493,810 $1,277,585 

Comment: YTD represents 86% of budget expenditure and includes committals.  Budget includes 
2013/14 carryover budget. 

BUSINESS SUPPORT & DEVELOPMENT (CP630) 

Property Sales 1/07/2014 30/06/2015 Ongoing -$278,084 -$404,389 

Comment: All major property sales completed for the financial year. 

 
 
4. ACHIEVEMENT OF OPERATIONAL PROJECTS WITHIN ADOPTED BUDGET AND 

APPROVED TIMEFRAME 

As at period ended April 83.3% of year elapsed. 
 

Project 
2014/15 
Budget 

Actual  
(incl. committals) 

% budget 
expended 

Explanation 

Customer Service After 
Hours Operation 

$65,000 $46,139 71% 
Propel after hours call 
centre service. 
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Project 
Project Start 

Date 

Project 
Completion 

Date 

% 
Completed 

Comments 

Implementation of OIC 
RTI / IP Review 
Recommendations. 

April 2014 June 2015 90% 

12 of 14 
recommendations 
completed; with 1 
partially completed 
and 1 commenced in 
Mar 15. 

Review of Councils 
Contract Manual (Supply 
Chain Website). 

June 2014 June 2015 65% 
Post de-
amalgamation review 
and update. 

Information and 
Communication 
Technology Strategic 
Plan 2015-20 
development. 

July 2014 Dec 2014 100% 

ICT Strategic Plan 
addresses IT Mobility, 
eServices and 
Corporate System 
Consolidation. 

Strategy Adopted 

5. DELIVERY OF SERVICES AND ACTIVITIES IN ACCORDANCE WITH COUNCIL’S 
ADOPTED SERVICE LEVELS 

 

Service Delivery Standard Target 
Current 

Performance 

IT support services provided within service levels outlined in 
the IT Service Catalogue. 

95% 94% 

Ensure availability of system up-time during core business 
hours (excluding planned outages). 

99% 100% 

Maintain the ratio of customer queries satisfied by Customer 
Service Officers, without referral to departments. 

80% 79% 

Customer Service Call Centre answering 75% of incoming 
calls within 45 seconds. 

75% 61% 

Process records on the day of receipt as per Recordkeeping 
Charter. 

95% 100% 

Process Right to Information/Information Privacy (RTI/IP) 
applications within legislative timeframes. 

100% 100% 

Manage centralised tendering and contracting functions in 
accordance with legislative requirements and Council policy. 

100% 100% 

Ensure supplier payments are made within stated trading 
terms. 

90% 87% 

Ensure staff purchasing activity is compliant with legislation 
and policy. 

100% 100% 
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Service Delivery Standard Target 
Current 

Performance 

Ensure top 100 suppliers by dollar value under formal 
purchasing agreements (contracts). 

90% 90% 

Maximise Council property occupancy rates. 98% 100% 

Ensure tenanted properties in any month, have current lease 
agreements and public liability insurance. 

80% 84% 

Process insurance claims within procedural timeframes. 100% 100% 

Maintenance of the risk monitoring and reporting regime by 
providing a quarterly risk report to the Council and 
Leadership Team on all current high and very high risks 
assessed as not ALARP (unacceptable). 

100% 100% 

 
 
Fleet Services 
 
Ensure internal plant hire operations deliver budgeted net surplus. 
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Procurement & Logistics 

Contracts Awarded for March: Qty 9 

11400 – Restoration of the Barrage Crane – GrouTech (Aus) Pty Ltd - $349,205 

11406 - Lease of Council Land for Grazing - Trevor Coombs - $8,509 

11450 - Water Main Replacement Project 2014/2015 - Brosnan Holdings Pty Ltd - $199,000 

11499 - Level 2 Bridge Condition Inspections – Stirling Group Pty Ltd - $16,888 

11510 – Supply & Delivery of Temporary Removable Flood Barrier – Hydro Response Ltd - 
$529,849 

11521 – Hydrant System Upgrade at Heritage Village – Justin Roth Plumbing Pty Ltd - 
$198,380 

11528 - Installation of Walkway Handrails at the South Rockhampton Sewerage Treatment 
Plant - Nerimbera Welding Works Pty Ltd - $37,120 

11546 - Supply and Installation of Playground Equipment at Cedric Archer Park - Boyds Bay 
Landscaping Pty Ltd - $368,650 

11556 - Pilbeam Drive Repairs TC Marcia under NDRRA - Cardno (QLD) Pty Ltd - $225,946 
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FINANCIAL MATTERS 
 

Operational Budget Status for month ending April 2015 

 
 
 
 

   Adopted 
Budget 

Adopted 
Budget (Pro 
Rata YTD) 

YTD Actual YTD Commit + 
Actual 

Var On target 

   $ $ $ $ % 83.3% of 
Year 
Gone 

CORPORATE AND TECHNOLOGY 
         

IT Services       

         

    1 - Revenues (100,658) (83,882) (67,549) (67,549) 67% 

    2 - Expenses 5,124,996 4,270,830 4,231,657 4,527,795 88% 

    3 - Transfer / Overhead Allocation 21,525 17,938 17,366 17,366 81% 

  Total Unit: IT Services 5,045,863 4,204,886 4,181,474 4,477,612 89% 

         

Technology Infrastructure      

         

    2 - Expenses 195,261 162,718 120,203 120,421 62% 

    3 - Transfer / Overhead Allocation 0 0 (5,826) (5,826) 0% 

  Total Unit: Technology Infrastructure 195,261 162,718 114,377 114,595 59% 

         

Records Management       

         

    1 - Revenues (12,000) (10,000) (13,492) (13,492) 112% 

    2 - Expenses 720,387 600,323 564,704 564,806 78% 

    3 - Transfer / Overhead Allocation 0 0 16 16 0% 

  Total Unit: Records Management 708,387 590,323 551,228 551,330 78% 

         

Property & Insurance       

         

    1 - Revenues (599,041) (499,201) (584,007) (584,007) 97% 

    2 - Expenses 2,609,865 2,174,887 2,484,078 2,507,121 96% 

    3 - Transfer / Overhead Allocation 9,738 8,115 7,466 7,466 77% 

  Total Unit: Property & Insurance 2,020,562 1,683,801 1,907,537 1,930,579 96% 

         

Fleet Services       

         

    1 - Revenues (252,000) (210,000) (271,473) (271,473) 108% 

    2 - Expenses 13,396,080 11,163,400 9,906,690 10,527,222 79% 

    3 - Transfer / Overhead Allocation (16,562,000) (13,801,667) (14,470,075) (14,470,075) 87% 

  Total Unit: Fleet Services (3,417,920) (2,848,266) (4,834,858) (4,214,325) 123% 

         

Corporate & Technology       

         

    1 - Revenues 0 0 (349) (349) 0% 

    2 - Expenses 665,201 554,334 478,441 499,811 75% 

    3 - Transfer / Overhead Allocation 0 0 1,000 1,000 0% 

  Total Unit: Corporate & Technology 665,201 554,334 479,092 500,462 75% 

         

Procurement & Logistics       

         

    1 - Revenues (850) (708) (253) (253) 30% 

    2 - Expenses 1,429,848 1,191,540 1,142,810 1,143,258 80% 

    3 - Transfer / Overhead Allocation 35,086 29,238 24,886 24,886 71% 

  Total Unit: Procurement & Logistics 1,464,084 1,220,070 1,167,443 1,167,891 80% 

         

Customer Service       

         

    1 - Revenues (262,000) (218,333) (183,894) (183,894) 70% 

    2 - Expenses 1,719,530 1,432,942 1,313,177 1,315,242 76% 

    3 - Transfer / Overhead Allocation 0 0 208 208 0% 

  Total Unit: Customer Service 1,457,530 1,214,608 1,129,490 1,131,556 78% 

         

  Grand Total: 8,138,968 6,782,473 4,695,783 5,659,700 70% 
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9.5 SUMMARY BUDGET MANAGEMENT REPORT FOR THE PERIOD ENDED 30 
APRIL 2015 

File No: 8148 

Attachments: 1. Income Statement - April 2015  
2. Key Indicator Graphs - April 2015   

Authorising Officer: Ross Cheesman - General Manager Corporate Services  

Author: Alicia Cutler - Manager Finance          
 

SUMMARY 

The Manager Finance presenting the Rockhampton Regional Council Summary Budget 
Management Report for the period ended 30 April 2015. 
 
OFFICER’S RECOMMENDATION 

THAT the Rockhampton Regional Council Summary Budget Management Report for the 
period ended 30 April 2015 be ‘received’. 
 
COMMENTARY 

The attached financial report and graphs have been compiled from information within 
Council’s Finance One system.  The reports presented are as follows: 

1. Income Statement (Actuals and Budget for the period 1st July 2014 to 30 April 2015), 
Attachment 1. 

2. Key Indicators Graphs, Attachment 2.  

Council should note in reading this report that normally after the completion of the first ten 
months of the financial year, operational results should be approximately 83.3% of budget.  
All percentages for operational revenue and operational expenditure are measured against 
the revised budget. 

The percentages reported for capital revenue and capital expenditure are also measured 
against the revised budget. 

The following commentary is provided in relation to the Income Statement: 

Total Operating Revenue is reported at 91%. Key components of this result are: 

Net Rates and Utility Charges are at 97% of budget.  This positive variance is due to 
the second levy of General Rates and Utility Charges for 2014/2015 being processed 
during January 2015. 

Private and Recoverable Works are ahead of budget at 93% due to a large portion of 
works being completed for Main Roads on the Yeppoon Road reseal program. 

Grants and Subsidies are behind budget at 68%.  Budgets have been included for 
funding in relation Tropical Cyclone Marcia, once these budgets are removed grants 
and subsides are at 98% of budget as a result of the last quarterly payment in most 
grant programs being received during April.  The funding in relation to Tropical 
Cyclone Marcia being received will be dependent on successful NDRRA claims.     

Other Income is at 59%.  Proceeds from insurance claims relating to Tropical 
Cyclone Marcia have been budgeted to be received during the 2014/2015 financial 
year which are altering this percentage.  Once this budget is removed this variance 
becomes 77%.    

The results for other line items are in proximity of the benchmark percentage. 
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Total Operating Expenditure is reported at 84%.  Due to substantial committals this 
percentage decreases to 77% when committals are excluded.  Key components of this result 
are: 

Employee costs are below budget at 80%.  This is partly due to the circumstance that 
transactions for employee benefit accruals are only done comprehensively at 
financial year-end. 

Contractors and Consultants expenditure is over budget at 92% including committals.  
When committals are excluded this drops to 67%.  Expenditure on recovery activities 
post Cyclone Marcia has significantly influenced these results.  Of the $5.9 million of 
committals, $1.6 million relates to contractors still working on Cyclone Marcia 
emergent and reconstruction works. 

Materials and Plant expenditure is at 94%.  Due to substantial committals also in this 
area the percentage decreases to 76% when committals are excluded.  Again 
Cyclone Marcia is having an affect here with $2.3 million of committals being 
attributed to emergent and reconstruction works. 

Administrative Expenses are behind budget at 73% as a result of Arts and Heritage 
providing services for Beef 2015 which are yet to be charged.  

Finance Costs are behind budget at 74%.  It is anticipated that Finance Costs will 
more closely align with budget following the next quarterly repayment of Council’s 
loan portfolio with QTC in June 2015. 

The following commentary is provided in relation to capital income and expenditure, as well 
as investments and loans: 

Total Capital Income is at 62% of budget.  NDRRA funding is to be reviewed and split 
between Operating Revenue and Capital Revenue, potentially altering the current mix of 
Operating and Capital Grant Revenue. 

Total Capital Expenditure is at 81% of budget with committals, or approximately 54% of 
budget without committals.  Resources normally assigned to Capital Works were reallocated 
to assist with Disaster Recovery tasks in the wake of Tropical Cyclone Marcia. 

Total Investments are approximately $92.1M as at 30 April 2015 down from $97.9M at 31 
March 2015. 

Total Loans are $147.1M as at 30 April 2015.  The final loan repayment for 2014/2015 is due 
mid-June. 

CONCLUSION 

Total operational revenue being ahead of budget at 91% is mostly due to the second levy of 
General Rates and Utility Charges for the year.  Operational Expenditure at 84% is on 
budget when committed expenditure is considered.  This is due to increased expenditure 
incurred for emergent works in response to TC Marcia. 

Capital revenue remains behind budget at 62% despite a large increase in February, 
however a review of NDRRA funding may increase the allocation to Capital revenue.  Capital 
expenditure excluding committed expenditure is currently at 54% of budget.  Given the large 
volume of committals, capital expenditure should increase momentum until the end of the 
financial year. 
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9.6 FLY IN FLY OUT (FIFO) REVIEW 

File No: 8444 

Attachments: 1. FIFO Fact Sheet   

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Russell Claus - Executive Manager Regional 
Development          

 

SUMMARY 

The Queensland Government is undertaking a review of fly-in-fly-out (FIFO) mines where 
the operation is located near a resource town or regional community.  Submissions for this 
review close at 4pm on 25 May 2015 and Council’s submission is presented for 
endorsement. 
 

OFFICER’S RECOMMENDATION 

THAT the FIFO Review submission be endorsed. 
 

BACKGROUND 

The Queensland Government committed to reviewing all existing 100 per cent FIFO 
resource projects in Queensland (refer attached Fact Sheet). This review is now underway 
and to ensure it is comprehensive, will consider those mines where there is a predominantly 
(90 per cent or higher) FIFO workforce, not just a 100 per cent FIFO workforce.  

An expert panel has been established to undertake the review and will provide 
recommendations to government on how to end 100 per cent FIFO operations near regional 
communities and introduce choice for workers to live in the resource communities near to 
where they work.  

This review will inform the parliamentary inquiry being undertaken into FIFO and other long 
distance commuting work practices in regional Queensland, including mental health impacts. 

The closing date for written submissions to the parliamentary inquiry is Monday 25 May 2015 
by 4pm. Public hearings will also take place in Brisbane and throughout regional 
Queensland, and the final report from the parliamentary inquiry is due for release on 
Wednesday 30 September 2015. 

Due to time frames, a copy of Council’s draft submission was distributed to Councillors on 
Monday 18 May 2015 for discussion and comments, following which the submission will be 
lodged by closing time of 4pm on Monday 25 May 2015.   

A copy of the final submission, incorporating comments from Councillors, will be distributed 
at the meeting for endorsement by Council. 
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10 NOTICES OF MOTION  

Nil  
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11 URGENT BUSINESS/QUESTIONS  

Urgent Business is a provision in the Agenda for members to raise questions or matters of a 
genuinely urgent or emergent nature, that are not a change to Council Policy and can not be 
delayed until the next scheduled Council or Committee Meeting. 
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12 CLOSED SESSION 

In accordance with the provisions of section 275 of the Local Government Regulation 2012, a 
local government may resolve to close a meeting to the public to discuss confidential items, 
such that its Councillors or members consider it necessary to close the meeting. 

 

RECOMMENDATION 

THAT the meeting be closed to the public to discuss the following items, which are 
considered confidential in accordance with section 275 of the Local Government Regulation 
2012, for the reasons indicated.  

13.1 Legal Matters as at 30 April 2015 

This report is considered confidential in accordance with section 275(1)(f), of the 
Local Government Regulation 2012, as it contains information relating to starting or 
defending legal proceedings involving the local government. 

13.2 Lower Fitzroy River Infrastructure Project 

This report is considered confidential in accordance with section 275(1)(h), of the 
Local Government Regulation 2012, as it contains information relating to other 
business for which a public discussion would be likely to prejudice the interests of the 
local government or someone else, or enable a person to gain a financial advantage  
(Commercially sensitive discussion). 

13.3 Redevelopment Priorities for 42nd Battalion Memorial Pool 

This report is considered confidential in accordance with section 275(1)(c), of the 
Local Government Regulation 2012, as it contains information relating to the local 
government’s budget. 

13.4 Monthly Report from Chief Executive Officer for the period ending 18 May 2015 

This report is considered confidential in accordance with section 275(1)(h), of the 
Local Government Regulation 2012, as it contains information relating to other 
business for which a public discussion would be likely to prejudice the interests of the 
local government or someone else, or enable a person to gain a financial advantage.  
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13 CONFIDENTIAL REPORTS 

13.1 LEGAL MATTERS AS AT 30 APRIL 2015 

File No: 1392 

Attachments: 1. Legal Matters - April 2015   

Authorising Officer: Tracy Sweeney - Manager Workforce and Strategy 
Ross Cheesman - General Manager Corporate Services  

Author: Kerrie Barrett - Coordinator Corporate Improvement & 
Strategy        

This report is considered confidential in accordance with section 275(1)(f), of the Local 
Government Regulation 2012, as it contains information relating to starting or defending 
legal proceedings involving the local government.    
 

SUMMARY 

Coordinator Corporate Improvement & Strategy presenting an update of current legal 
matters that Council is involved in as at 30 April 2015. 
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13.2 LOWER FITZROY RIVER INFRASTRUCTURE PROJECT 

File No: 7687 

Attachments: Nil  

Authorising Officer: Martin Crow - Manager Engineering Services 
Robert Holmes - General Manager Regional Services  

Author: Angus Russell - Coordinator Strategic Infrastructure       

This report is considered confidential in accordance with section 275(1)(h), of the Local 
Government Regulation 2012, as it contains information relating to other business for which 
a public discussion would be likely to prejudice the interests of the local government or 
someone else, or enable a person to gain a financial advantage  (Commercially sensitive 
discussion).    
 

SUMMARY 

The report provides an update on the Lower Fitzroy Infrastructure Project and recommends 
Council continue to liaise and work with the project proponents. 
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13.3 REDEVELOPMENT PRIORITIES FOR 42ND BATTALION MEMORIAL POOL 

File No: 1464 

Attachments: Nil  

Authorising Officer: Michael Rowe - General Manager Community Services  

Author: Margaret Barrett - Manager Parks   

Previous Items: 11.4 - Short-term Options for Operation of 42nd 
Battalion Memorial Pool and 'Shut the Gate' learn-to-
swim facility - Ordinary Council - 12 May 2015 9.00 am 

 17.2 - Royalties for the Regions Round 4 Expressions of 
Interest - Ordinary Council - 09 Sep 2014 9.00 am 

 13.2 - State Government 'Get Playing Plus' Funding 
Initiative - Parks & Recreation Committee - 30 Sep 2014 
9.00 am     

This report is considered confidential in accordance with section 275(1)(c), of the Local 
Government Regulation 2012, as it contains information relating to the local government’s 
budget.    
 

SUMMARY 

In order to continue the safe operation of the 42nd Battalion Memorial Pool, the site requires 
a range of works to be completed.  This report outlines these priority works and indicates 
cost estimates for the work to be completed. 
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13.4 MONTHLY REPORT FROM CHIEF EXECUTIVE OFFICER FOR THE PERIOD 
ENDING 18 MAY 2015 

File No: 1830 

Attachments: 1. Monthly Report May 2015   

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Evan Pardon - Chief Executive Officer       

This report is considered confidential in accordance with section 275(1)(h), of the Local 
Government Regulation 2012, as it contains information relating to other business for which 
a public discussion would be likely to prejudice the interests of the local government or 
someone else, or enable a person to gain a financial advantage.    
 

SUMMARY 

Chief Executive Officer presenting monthly report for the period ending Monday 18 May 
2015. 
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14 CLOSURE OF MEETING 
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