
 

 

 
 
 
 
  

PERFORMANCE & SERVICE 
COMMITTEE MEETING 

 
 

AGENDA 
 
 
 

24 JUNE 2014 
 
 
 
 
 

Your attendance is required at a meeting of the Performance & Service 
Committee to be held in the Council Chambers, 232 Bolsover Street, 
Rockhampton on 24 June 2014 commencing at 10:00am for transaction of the 
enclosed business. 

 
 

 

 
CHIEF EXECUTIVE OFFICER  
18 June 2014 

Next Meeting Date: 29.07.14 
 



 

 

 

Please note: 
 

In accordance with the Local Government Regulation 2012, please be advised that all discussion held 
during the meeting is recorded for the purpose of verifying the minutes. This will include any discussion 
involving a Councillor, staff member or a member of the public. 
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Contents 

1 OPENING 

2 PRESENT 

 Members Present: 

Councillor A P Williams (Acting Chairperson) 
Councillor C E Smith 
Councillor C R Rutherford 
Councillor G A Belz 
Councillor S J Schwarten 
Councillor R A Swadling 
Councillor N K Fisher 

In Attendance: 

Mr E Pardon – Chief Executive Officer 
 

3 APOLOGIES AND LEAVE OF ABSENCE   

The Mayor, Councillor Margaret Strelow, has tendered her apology and will not be in 
attendance. 

4 CONFIRMATION OF MINUTES  

Minutes of the Performance & Service Committee held 27 May 2014 

5 DECLARATIONS OF INTEREST IN MATTERS ON THE 
AGENDA
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Business Outstanding 

6 BUSINESS OUTSTANDING 
6.1 Business Outstanding Table for Perform

6.1 BUSINESS OUTSTANDING TABLE FOR PERFORMANCE AND SERVICE 
COMMITTEE 

ance and Service Committee 

File No: 10097 

Attachments: 1. Business Outstanding Table for Performance 
and Service Committee   

Responsible Officer: Evan Pardon - Chief Executive Officer  

Author: Evan Pardon - Chief Executive Officer          
 

SUMMARY 

The Business Outstanding table is used as a tool to monitor outstanding items resolved at 
previous Council or Committee Meetings. The current Business Outstanding table for the 
Performance and Service Committee is presented for Councillors’ information. 

Recommendation 

 

OFFICER’S RECOMMENDATION 

THAT the Business Outstanding Table for the Performance and Service Committee be 
received. 
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Business Outstanding Table for P ce and Service Committee erforman

 
 
 
 
 
 
 
 

BUSINESS OUTSTANDING TABLE FOR 
PERFORMANCE AND SERVICE 

COMMITTEE 
 
 
 
 
 

Business Outstanding Table for 
Performance and Service Committee 

 
 
 
 
 

Meeting Date: 24 June 2014 
 
 
 
 
 

Attachment No: 1
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Date Report Title Resolution 
Responsible 

Officer 
Due Date Notes 

25 February 2014 Multi-Sports Complex 
Review 

THAT  
1.  the recommendations in the report be returned to 

the Council table in August 2014 detailing actions 
taken to address the risks highlighted; and 

 2. any matters that pertain to ongoing risks be 
advised to the relevant parties. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Michael Rowe 11/03/2014  

 



PERFORMANCE & SERVICE COMMITTEE AGENDA  24 JUNE 2014  

Page (5) 

7 PUBLIC FORUMS/DEPUTATIONS  

Nil
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Officers' Reports 

8 OFFICERS' REPORTS 
8.1 Community Assistance Program 

8.1 COMMUNITY ASSISTANCE PROGRAM 

File No: 7822 

Attachments: 1. Community Assistance Program - 
Applications Received   

Authorising Officer: Michael Rowe - General Manager Community Services  

Author: Kerri Dorman - Administration Supervisor          
 

SUMMARY 

Applications to the Community Assistance Program have been received from Capricorn 
Helicopter Rescue Service, CQ Fair Day, Gracemere Bowls Club and Indian Association of 
Central Queensland.  The applications were assessed and all were recommended for 
funding for the total amount of $14,000. 

Recommendation 

 

OFFICER’S RECOMMENDATION 

THAT Council approves the following applications for funding from the Community 
Assistance Program: 

Applicant Purpose of Sponsorship Sponsorship 
Recommended 

Capricorn Helicopter Rescue 
Service 

Rescue Chopper Day and Open 
Day 

$5,000 

CQ Fair Day 2014 CQ Fair Day $1,000 

Gracemere Bowls Club Clubhouse Internal Lining and Fit 
Out 

$3,000 

Indian Association of Central 
Queensland 

2014 Diwali Milan (Festival of 
Lights – Coming Together) 

$5,000 

 

 

COMMENTARY 

Four applications to the Community Assistance Program have been received for a requested 
amount of $41,743.  The attached spreadsheet gives details of the applications. 

The applications have been assessed in accordance with the Community Grants Procedure 
and recommendations are provided based on the assessment criteria with the grant matrix 
applied to indicate the recommended funding level. 

The Capricorn Helicopter Rescue Service Rescue Chopper Day is an opportunity to involve 
the community in supporting the local rescue service through an annual day of fundraising in 
a variety of innovative ways including becoming a corporate partner, workplace giving, 
donations and gifts, volunteering, bequests, donation boxes and general funding initiatives 
such as sausage sizzles.  The Rescue Chopper Day will be followed by an open day on 8 
November 2014 where the Capricorn Helicopter Rescue Service hanger will be open to the 
public for viewing, to meet the crew and partake in fun activities for children. 

The Capricorn Helicopter Rescue Service is seeking financial assistance from Council to 
meet the costs associated with marketing and promotion in the lead up to Rescue Chopper 
Day.  Such expenses include media, mail out and internet costs, promotional costs and 
packs, fuel (chopper school visits), administration and wages to staff and contractors. 

In return for the desired level of sponsorship ($21,350) Capricorn Helicopter Rescue Service 
will list Council as an event sponsor on all marketing and promotion items, in all media 
releases and on its website and social media. 
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Capricorn Helicopter Rescue Service has previously received sponsorship from Council as 
follows: 
 
2013-14 CBD Xmas Fair $19,000 
2012-13 Sponsorship for the rescue service $5,000 
2010-11 Sponsorship for the rescue service $5,000 

In addition to sponsorship, airport landing fees for the Capricorn Helicopter Rescue Service 
have been reimbursed by Council for a total amount of $24,317 since 2011-12 financial year. 

The panel has assessed the application and recommends that $5,000 be provided to 
Capricorn Helicopter Rescue Service as per previous years. 

CQ Fair Day being held at CQ University on 20 September 2014 aims to promote and foster 
unity and support within the Gay and Lesbian community of Central Queensland.  The event 
compliments other Gay Pride events held within Queensland during the year to ensure 
Central Queensland is recognized as a diverse and supportive community.  Organisers of 
the CQ Fair Day expect that 400 will participate in the day, 50 of those requiring paid 
accommodation in Rockhampton, providing some economic benefit to the region. 

$1,000 from the Community Assistance Program was provided for the previous CQ Fair Day 
in 2012.  The Assessment Panel recommends that $1,000 be provided for the 2014 CQ Fair 
Day. 

The application from Gracemere Bowls Club is seeking $3,000 from Council towards costs 
associated with the internal fit out of its new club house.  Such expenses include lining of 
internal walls, floor covering, tables, chairs and kitchen equipment.  The Assessment Panel 
determined this to be an eligible and worthwhile project and recommends that it be funded 
for the requested amount of $3,000. 

The Indian Association of Central Queensland has received $9,000 over the past 3 years for 
its annual Diwali Milan event.  Diwali marks the triumph of ‘good over evil’ and is the biggest 
festival celebrated in India.  The event, being held at CQ University, is an evening of fun, 
food and cultural extravaganza brought together on stage by people from different 
communities eg. Indian music, Bollywood dances, Indian classical dances, folk dances and a 
variety of entertainment by other communities followed by an authentic Indian meal. 

It is noted that The Indian Association of Central Queensland is seeking $15,393 
sponsorship from Council.  This equates to almost 50% of the total budget for the event. As 
per the budget provided, the estimated total revenue from ticket sales does not cover the 
quoted catering cost of $9,990.  The panel suggests that in its fourth year, the Indian 
Association of Central Queensland should now be coordinating the Diwali Milan event with 
less reliance of Council.  The panel recommends to Council that funding for the 2014 Diwali  
Milan be limited to $5,000. 
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Strategic Reports 

9 STRATEGIC REPORTS 
9.1 Fleet Management Principles and Oper

9.1 FLEET MANAGEMENT PRINCIPLES AND OPERATIONS 
ations 

File No: 5471 

Attachments: 1. RRC Fleet Plant & Equipment Asset List  
2. Fleet Plant & Vehicle Asset Comparison with 

Other Councils  
3. Extract from the Quarterly Utilisation Report  
4. Full Fleet Assets Utilisation Report - 

Including Comments Against Underutilised 
Assets  

5. Comparison of National Utilisation 
Benchmarks to RRC Ownership Thresholds  

6. IPWEA Plant & Vehicle Management Manual 
Optimum Renewal Points  

7. Sample Hire Rate Calculation using Whole of 
Life Costs   

Authorising Officer: Ross Cheesman - General Manager Corporate Services  

Author: Drew Stevenson - Manager Corporate and Technology          
 

SUMMARY 

Coordinator Fleet Management reporting on Fleet plant and vehicle management principles 
and operational management of fleet assets. 

Recommendation 

 

OFFICER’S RECOMMENDATION 

THAT the Fleet Management Principles and Operations report be received. 
 

COMMENTARY 

At an earlier meeting, Council requested a report regarding the management principles and 
operations of Council’s fleet plant and vehicles including, asset types and quantities, renewal 
/ replacement principles and asset utilisation. 

BACKGROUND 

Fleet Services has custodianship and management responsibilities for all fleet plant and 
vehicle assets above the $5,000 capitalisation threshold.  This includes capital and recurrent 
budgeting, renewal and maintenance planning, and disposal. 

Operational areas requiring fleet resources are supplied appropriate resources with internal 
plant hire rates used to allocate the cost of the resource into operational areas.  Operational 
areas budget for the internal hire costs and then manage the use of these resources 
according to their respective program priorities.  Generally plant hire rates will include 
depreciation, fixed and variable running costs, overheads and disposal costs. 

Operational areas are responsible for assets below the $5,000 capitalisation threshold; 
however Fleet Services will supply assets below the $5,000 threshold upon request subject 
to suitable cost recovery arrangements being agreed to. 

Fleet Services also provides maintenance and repairs services, technical and reporting 
support to operational areas, and undertakes asset procurement and disposal.  Fleet 
Services maintains a renewal program for plant and vehicle assets. 

Some specific management functions of plant and vehicle resources, particularly utilisation, 
are not the responsibility of Fleet Services, but rather the responsibility of operational areas 
as they manage their staff and plant resources to suit their respective program priorities. 
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1. Asset Size and Shape 

The plant and vehicle asset portfolio currently has the following financial values: 

Current Replacement Cost (CRC) $49M 

Original Purchase Cost $46M 

Written Down Value (WDV) $30M 

The details of the asset quantities are summarised below: 
 

High Level 
Asset Type 

Description Qty 

P01 Light Vehicles 235 

P02 Graders 9 

P03 Dozers, Landfill Equipment 4 

P04 Loaders, Backhoes, Bobcats, Excavators, etc. 48 

P05 Asphalt Paver 1 

P06 Tractors, PTO Slashers 41 

P07 Box Trailers, Plant trailers, Dog & Tipping Trailers 171 

P08 Rollers 15 

P09 Trucks >4.5T GVM 145 

P10 Road Sweepers 2 

P11 Large Air Compressors 8 

P12 Forklifts 6 

P13 Ride-on Mowers 42 

P14 Utility Buggy, Linemarkers, K&C Machines, Woodchippers 47 

P15 Bus 1 

 TOTAL 775 

Attachment 1 provides a more detailed breakdown of the asset types and respective asset 
quantities.  Appendix 2 provides comparison data from a number of other Councils for 
reference; noting the variability of the services performed by the different Councils and the 
variance in how services are delivered. 

2. Key Management Functions for Best Practice 

The key management functions for best practice in fleet management are: 

a. Utilisation management; 

b. Using optimum replacement points; 

c. Using whole of life costs in hire rates and procurement assessments, and 

d. Managing downtime costs and equipment failures. 

2.1 Utilisation Management 

Utilisation refers to the annual usage of plant and vehicles and is generally measured in 
engine run hours or kilometres travelled.  Operational areas request resources, and when 
approved by respective departmental management are supplied as budgets permit.  
Operational areas then manage the use of these plant and vehicle resources. 
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Data on utilisation is collected through fuel inventory systems and fuel card reports and 
distributed to key management positions quarterly with ownership thresholds included in the 
report.  An extract of this report can be seen in Attachment 3.  The Fleet Plant & Equipment 
Asset Utilisation report is provided to managers on a quarterly basis as an information 
resource to assist in asset management.  The full Fleet Plant & Equipment Asset Utilisation 
report is attached at Attachment 4.  The second part of the report also includes manager’s 
comments against the identified underutilised assets.  However, noting the extent of the 
information in the spreadsheet and its potential poor readability in this report, hardcopy and 
electronic versions of this report were distributed separately to Councillors in the week 
leading up to this meeting. 

Ownership thresholds are derived from National Utilisation Benchmarks taking into account 
local and regional factors, and Council policy.  For example, city, urban or rural work, how 
available similar plant is or the ability to form contracts for alternative supply, and Council 
policy relating to contracting out of works.  Ownership thresholds provide guidance to 
operational managers when making decisions about continuing need.  In addition, utilisation 
data is again provided by Fleet Services when seeking operational area feedback and 
approval during the asset renewal process. 

It is noted that ownership thresholds are not the only criteria used by managers to determine 
continuing need, other factors considered are external hire availability, emergency 
management, and service program parameters. 

The National Benchmarks are sourced from the Institute of Public Works Engineering 
Australia (IPWEA) Plant & Vehicle Management Manual (PVMM) which is part of a nationally 
recognised suite of asset management manuals covering financial and asset / infrastructure 
management.  A comparison of the National Benchmarks to the RRC Ownership Thresholds 
can be seen in Appendix 5. 
 
Utilisation is continually reported to and reviewed by operational areas and in general is 
above the minimum ownership thresholds, with a minority being kept for operational 
requirements. 

2.2 Using Optimum Replacement Points 

The optimum replacement point of an asset is described in either hours or kilometres and 
age.  The optimum replacement point provides for the lowest ownership cost/yr during the 
life of an asset.  In graphical terms, when the decreasing residual value of an asset is plotted 
against the increasing maintenance and downtime costs, the intersection of the plots 
represents the optimum renewal point as depicted below: 

 

Page (12) 
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To assist Councils, the PVMM provides optimum replacement timing for a range of common 
use assets linked to their respective benchmark utilisation data as seen in the table below.  
This information is the result of extensive data analysis and is provided for Councils wishing 
to implement best practice in fleet management.  Appendix 6 provides details of the 
Optimum Renewal Points. 

The depicted optimum renewal points are used in creating renewal plans for plant and 
vehicle assets.  Essentially a model has been developed that imports the renewal points and 
creates a 10 year budget forecast.  Based on the 10 year model using the optimum renewal 
points, RRC requires a capital program with an annual average capital allocation of $4.8M.  
However, the adherence to capital program targets has forced Council’s Leadership Team to 
extend the lives of entire asset types to meet the set capital targets that were lower than the 
expenditure required for optimum renewal.  Individual asset lives have also been extended 
were low utilisation has afforded this opportunity. 

Greater reductions to renewal budgets for the current asset stock will only be achieved by 
further extending renewal points which will push plant and vehicles into lives where 
unacceptable downtime (and costs) will be experienced. 

A comparison of current RRC renewal points to optimum renewal points can be seen in the 
sample from the renewal model in the table below. 
 

Asset Type RRC 
Renew 

Age 

RRC 
Renew 

Use 

Optimum 
Renew 

Age 

Optimum 
Renew 

Use 

P0107 - 1T Traybck Utilities 6 120,000  5 100,000 

P0108 - Small Sedan 6 120,000  5 80,000 

P0402 - Backhoe 8 6,000  7 5,000 

P0406 - Skidsteer Loader 6 6,000  5 5,000 

P0711 - Plant Trailer 4.5 - 
9T ATM 

20   15  

P0901 - Truck >4.5T to 9T 
RGVM 

9 200,000  8 200,000 

P0902 - Truck >9T to 12T 
RGVM 

9 200,000  8 200,000 

P0903 - Truck >12T to 15T 
RGVM 

9 200,000  8 200,000 

P0904 - Truck >15T RGVM 9 500,000  8 500,000 

P0908 - Truck 4.5T RGVM 
or Less 

9 150,000  6 150,000 

P1302 - Ride-On Mower 6 2,500  5 2,000 
 
It is noted that many other asset types have also been extended to meet capital targets.  A 
positive impact of extending the lives of entire asset types is that it does lower the overall 
average yearly capital budget, however it can also cause large yearly spikes when individual 
asset types renewals clash. 
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This is evident in the current model as shown graphically below. 
 

 

The 10 year average for capital renewals using the extended renewal points is $4.5M.  The 
capital targets for the next 3 years is $4M/yr creating a shortfall or backlog of assets needing 
renewal that will grow each year they remain unactioned. 

The use of optimum renewal points provides for the lowest operating cost of plant & vehicles 
over their life.  Council is currently using extended renewal points (less than optimal) to 
attempt to meet capital budget targets.  If further reductions are required, Council will 
operate plant & vehicle assets where it will suffer higher downtime costs. 

2.3 Using Whole of Life Costs and Hire Rates 

Whole of Life (WOL) Costs is a term that describes all the costs associated with an asset 
from ‘cradle to grave’.  This would include purchasing costs, operation and maintenance, 
refurbishment / overhaul, decommissioning and disposal. 

When comparing options for purchase, WOL costs are used and not the net changeover 
‘deal’ as this value can be contaminated by pricing adjustments and inflated trade-in values.  
The use of WOL costs also provides the basis of calculating internal hire rates to properly 
allocate the cost of an asset into an operational or capital program. 

Hire Rates are calculated using a standard model where historical cost data is combined 
with operational area utilisation data.  The resultant hire rate then effectively represents the 
WOL cost of the resource.  A sample of a hire rate calculation is provided in Appendix 7. 

Council uses WOL costs when comparing new plant and vehicle options, and when 
calculating internal hire rates. 
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2.4 Managing Downtime Costs and Equipment Failures 

Downtime costs refer to all costs associated with a plant or vehicle asset when it is 
unavailable whilst undergoing repairs or maintenance; other than the actual repair / 
maintenance cost.  Downtime costs are often described as ‘iceberg’ costs as in most cases 
they are hidden as depicted below: 
 

 
 
Downtime costs are not easily recorded due to the varied ways they are incurred.  Fleet 
Services captures downtime days via work order data in CONQUEST (Council’s asset 
management software database).  This data is then reported on utilisation reports as 
average days per month unavailable and average actions per month.  Where plant or 
vehicles have excessive downtime for its application, investigations are conducted jointly by 
Fleet Services and the operational area to determine the source of the downtime and 
remedy actions. 

A recent example is a roadside slasher operated by Regional Services in the Rural 
Operations Area.  This slasher was having high downtime due to deck and blade repairs.  
This resulted in customer complaints, poor tractor utilisation, and back-up hire costs.  The 
cause was that the service standard for slashing (short cut) was causing excessive clogging 
manifesting in deck and blade repairs.  A review found that the service level could not be 
altered, but the slasher configuration could be altered to allow better clearing of cut material 
and reducing downtime costs. 

Downtime costs vary depending on the asset.  For example a grader in a gravel road 
maintenance crew can cost anywhere from $5,000 to 8,000/day when the entire crew is 
stood down, while a ride-on mower can cost around $800/day; far less than the grader due 
to its related activities.  Optimum renewal points consider downtime and the associated 
downtime costs to provide assets that will be productive and assist in the delivery of efficient 
services. 

Downtime and equipment failures are reviewed by Fleet Services and operational areas, and 
when higher than acceptable for the application, investigated for cause and remedy in 
accordance with best practice. 
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CONCLUSION 

Rockhampton Regional Council manages its plant & vehicle assets in line with best practice 
with emphasis on the key functions of: 

 Utilisation management; 

 Using optimum replacement points; 

 Using whole of life costs in hire rates and procurement assessments; and 

 Managing downtime costs and equipment failures. 

The current limited capital environment is placing stress on plant and vehicle asset renewal 
programs forcing Council to extend asset lives, which if extended further, will see Council 
operate assets with higher downtime costs. 
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Fleet Plant & Vehicle Asset C n with Other Councils ompariso
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Full Fleet Assets Utilisation Report - Includ ments Against Underutilised Assets ing Com
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IPWEA Plant & Vehicle Manageme al Optimum Renewal Points nt Manu

 
 
 
 
 
 
 
 

FLEET MANAGEMENT PRINCIPLES 
AND OPERATIONS 

 
 
 
 
 

IPWEA Plant & Vehicle Management 
Manual Optimum Renewal Points 

 
 
 
 
 

Meeting Date: 24 June 2014 
 
 
 
 
 

Attachment No: 6



PERFORMANCE & SERVICE COMMITTEE AGENDA  24 JUNE 2014 

 

Page (40) 



PERFORMANCE & SERVICE COMMITTEE AGENDA  24 JUNE 2014 

Page (41) 
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9.2 Finance Policies for Review - Rates Concession Po  

9.2 FINANCE POLICIES FOR REVIEW - RATES CONCESSION POLICY AND 
REVENUE POLICY 

licy and Revenue Policy

File No: 5237 

Attachments: 1. Draft Rates Concession Policy  
2. Draft Revenue Policy 2014/2015   

Authorising Officer: Ross Cheesman - General Manager Corporate Services  

Author: Alicia Cutler - Manager Finance          
 

SUMMARY 

Council’s Rates Concession Policy (previously Rate Rebates and Remissions Policy) and 
Revenue Policy 2014/2015 have been reviewed and are now presented to Council for 
adoption. 

Recommendation 

 

OFFICER’S RECOMMENDATION 

THAT the Rates Concession Policy and the Revenue Policy 2014/2015, as contained within 
the report, be adopted. 
 

COMMENTARY 

A number of annual policies are presented to Council for adoption. 

The Rates Concession Policy was last adopted by Council on the 25 June 2013 with a 
review date of June 2014. This policy has now been reviewed and amended as follows:- 

1. Updated for changes in legislative references. 

2. Updated references to Council Officers titles. 

3. Updated name change. 

4. Deletion of Categories relating to Livingstone Shire areas. 

The Revenue Policy 2014/2015 was last adopted by Council on the 28 May 2013 with a 
review date of June 2014. This policy has now been reviewed and amended as follows: 

1. Updated for changes in legislative references. 

2. Updated references to Council Officers titles. 

3. Updated references to related documents. 

4. Reserve reference no longer required. 

5. Updated reference to Development Incentives Policy. 

CONCLUSION 

These Policies are presented for Council adoption and are normally reviewed in line with the 
Annual Budget cycle. 
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Draft Rates Co  Policy ncession
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RATES CONCESSION POLICY 

(COMMUNITY POLICY) 
 
 
1. Scope: 
 

This Policy applies to any person, group or organisation seeking rebates and 
concessions for rates and/or charges. 

 
 
2. Purpose: 
 

To identify target groups and establish guidelines to assess requests for rates and 
charges concessions in order to alleviate the impact of rates and charges, particularly 
in relation to not-for-profit/community organisations and ratepayers who are in receipt 
of an approved Government pension. 

 
 
3. Related Documents: 
 

Primary 
Nil 

 
Secondary 
Local Government Act 2009 
Local Government Regulation 2012 
Pensioner Rate Subsidies (Council and State Government Schemes) Application 
Form 
Revenue Policy 
Rockhampton Regional Council Revenue Statement 
 
 

4. Definitions: 
To assist in interpretation, the following definitions shall apply: 

Council Rockhampton Regional Council 

 
 
5. Policy Statement: 

 
Rate concessions will be considered for the following categories of ratepayers, also 
noting that Council’s prompt payment discount shall be calculated on gross rates 
prior to concession. 

 5.1 Approved Government Pensioners 

Rate concessions/subsidies are available to approved pensioners, who are in 
receipt of a pension for entitlements from Centrelink or the Department of 
Veterans’ Affairs or widow’s allowance. 

The Queensland Government Pensioner Rate Subsidy Scheme is directed to 
the elderly, invalid or otherwise disadvantaged citizens of the community 
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whose principal or sole source of income is a pension or allowance paid by 
Centrelink or the Department of Veterans’ Affairs and who are the owners of 
property in which they reside and have responsibility for payment of Council 
rates and charges thereon. 

 
  5.1.1 Eligibility 

   Approved Pensioner – A Person who:  

5.1.1.1 is and remains an eligible holder of a Queensland “Pensioner 
Concession Card” issued by Centrelink or the Department of 
Veterans’ Affairs, or a Queensland “Repatriation Health Card 
– For All Conditions” issued by the Department of Veterans 
Affairs; and 

5.1.1.2 is the owner or life tenant (either solely or jointly) of the 
property which is his/her principal place of residence; and 

5.1.1.3 has, either solely or jointly with a co-owner, the legal 
responsibility for the payment of rates and charges which are 
levied in respect of the property. 

  Approved Widow/er – A Person who: 
 
  5.1.1.4 is and remains in receipt of a Widow’s Allowance. 

Unless stated otherwise the terms and conditions of the Queensland 
Government Pensioner Rate Subsidy Scheme shall apply to the 
application of the Council subsidy. 

 
5.1.2 Close of Applications 

Applications for concessions will be considered at anytime during the 
rating period (i.e. half year).  Applications received after the date of 
levy will be considered only from the commencement of the current 
rating period. Rebates will not be granted retrospectively without prior 
approval from the State Government Concessions Unit.   
 
Applications must be made in writing using Council’s approved form 
and a new application will need to be submitted where a change of 
address occurs. 
 

5.1.3 Amount of Rebate 

For an approved ratepayer whose property in which they reside is 
located within the boundaries of the Rockhampton Regional Council a 
council rebate of 20% (to a maximum of $250) of all rates levied in 
respect of each eligible property, excluding environment separate 
charge, special rates/charges, water consumption charges and rural 
and state fire levies/charges. 

Should an applicant/person be entitled to only part of the State 
Subsidy, because of part ownership of the property, or other relevant 
reason, the Council rebate would be similarly reduced. 
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 5.2 Not-For-Profit/Charitable Organisations  

Rate concessions are available to approved organisations whose objectives 
do not include the making of profit and who provide services to their 
membership and the community at large.   
 
5.2.1 Eligibility  

Not-For-Profit/Community Organisation – An incorporated body who: 

 5.2.1.1 does not include the making of profit in its objectives; 

 5.2.1.2   does not charge a fee for service; 

5.2.1.3 is located within Rockhampton Regional Council area and 
the majority of its members reside in the Council area; 

5.2.1.4 does not receive income from gaming machines and/or from 
the sale of alcohol in an organised manner (e.g. bar with 
regular hours of operation with permanent liquor license); 

5.2.1.5 is the owner, lessee or life tenant of the property and which 
is the incorporated bodies main grounds/base/club house or 
residence; 

5.2.1.6 has, either solely or jointly with a co-owner, the legal 
responsibility for the payment of rates and charges which are 
levied in respect of the property; and 

5.2.1.7 is not a religious body or entity or educational institution 
recognised under State or Federal statute or law. 

Should an applicant only have part ownership of the property the 
Council remission would be similarly reduced.   

 
5.2.2 Close of Applications 

Eligibility for a concession will be assessed by Council on annual 
basis prior to issue of the first rate notice each financial year 
(generally June/July).  Organisations who are not automatically 
provided with a concession, and who believe that they meet the 
relevant criteria, may apply for approval at any time.  If an application 
is approved by Council, concessions will be applied from the 
beginning of the current rating period (concessions will not be applied 
retrospectively).   
 

5.2.3 Amount of Rebate 
(a) Category One (1) – Surf Life Saving Organisations 

Rebate Level General Rates – 100% 
Rebate Level Separate Rates/Charges – 100% 
Rebate Level Special Rates/Charges – 0%  
Rebate Level Water Access Charges – 50% 
Rebate Level Water Consumption Charges – Charged at residential rates  
Rebate Level Sewerage Charges – 50% 
Rebate Level Waste Charges – 50% 
Cap – N/A 

 
(b) Category Two (2) - Showground Related Organisations  

Rebate Level General Rates – 100% 
Rebate Level Separate Rates/Charges – 100%  
Rebate Level Special Rates/Charges – 0% 
Rebate Level Water Access Charges – 50% 
Rebate Level Water Consumption Charges – Charged at residential rates 
Rebate Level Sewerage Charges – 50% 
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Rebate Level Waste Charges – 50% 
Cap – N/A 

 
(c) Category Three (3) – Kindergartens 

Rebate Level General Rates – 50% 
Rebate Level Road Network Separate Charge – 50%  
Rebate Level Special Rates/Charges – 0% 
Rebate Level Environment Separate Charge – 0% 
Rebate Level Water Access Charges – 50% 
Rebate Level Water Consumption Charges – Charged at residential rates 
Rebate Level Sewerage Charges – 50% 
Rebate Level Waste Charges – 50% 
Cap - $ 1,000.00  

 
(d) Category Four (4) – Charitable Organisations Benefiting the 

Aged/Disadvantaged   

Rebate Level General Rates – 100% 
Rebate Level Separate Rates/Charges – 100%  
Rebate Level Special Rates/Charges – 0% 
Rebate Level Water Access Charges – 50% 
Rebate Level Water Consumption Charges – 0% 
Rebate Level Sewerage Charges – 50% 
Rebate Level Waste Charges – 50% 
Cap - $ 1,000.00 for Service Charges only 

 
(e) Category Five (5) – Sporting Clubs & Associations – Without Liquor & 

Gaming Licenses  

Rebate Level General Rates – 100% 
Rebate Level Separate Rates/Charges – 100%  
Rebate Level Special Rates/Charges – 0% 
Rebate Level Water Access Charges – 50% 
Rebate Level Water Consumption Charges – Charged at residential rates 
Rebate Level Sewerage Charges – 50% 
Rebate Level Waste Charges – 50% 
Cap - $ 2,000.00 for Service Charges only 
 

(f) Category Six (6) – Sporting Clubs & Associations – With Liquor Licenses 
but No Gaming Licenses   

Rebate Level General Rates – 50% 
Rebate Level Road Network Separate Charge – 50%  
Rebate Level Environment Separate Charge – 0% 
Rebate Level Special Rates/Charges – 0% 
Rebate Level Water Access Charges – 50% 
Rebate Level Water Consumption Charges – Charged at residential rates 
Rebate Level Sewerage Charges – 50% 
Rebate Level Waste Charges – 50% 
Cap - $ 2,000.00  

 
(g) Category Seven (7) – Sporting Clubs & Associations situated on highly 

valued leasehold land – With Liquor Licenses but No Gaming Licenses  

Rebate Level General Rates – 75% 
Rebate Level Road Network Separate Charge – 75%  
Rebate Level Environment Separate Charge – 0% 
Rebate Level Special Rates/Charges – 0% 
Rebate Level Water Access Charges – 50% 
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Rebate Level Water Consumption Charges – Charged at residential rates 
Rebate Level Sewerage Charges – 50% 
Rebate Level Waste Charges – 50% 
Cap - $ 1,000.00 for Service Charges only 

Applies to Assessment Number 105813 – Rockhampton Bowls Club only. 
 

(h) Category Eight (8) – Sporting Clubs & Associations – With Liquor & 
Gaming Licenses  

Rebate Level General Rates – 0% 
Rebate Level Separate Rates/Charges –0%  
Rebate Level Special Rates/Charges – 0% 
Rebate Level Water Access Charges – 0% 
Rebate Level Water Consumption Charges – 0% 
Rebate Level Sewerage Charges – 0% 
Rebate Level Waste Charges – 0% 
Cap – N/A 

 
(i) Category Nine (9 ) - All Other Not-For- Profit/Charitable Organisations 

Rebate Level General Rates – 100% 
Rebate Level Separate Rates/Charges – 100%  
Rebate Level Special Rates/Charges – 0% 
Rebate Level Water Access Charges – 50% 
Rebate Level Water Consumption Charges – Charged at residential rates 
Rebate Level Sewerage Charges – 50% 
Rebate Level Waste Charges – 50% 
Cap - $ 2,000.00 for Service Charges only. 
 

(j) Category Ten (10 ) - Rural Fire Brigade 

Rebate Level General Rates – 100% 
Rebate Level Separate Rates/Charges – 100%  
Rebate Level Special Rates/Charges – 0% 
Rebate Level Water Access Charges – 100% 
Rebate Level Water Consumption Charges – 100% 
Rebate Level Sewerage Charges – 100% 
Rebate Level Waste Charges – 100% 
Cap - N/A 

NOTE:  Sewerage charges are not to be levied in respect of public amenities 
blocks that are locked and controlled by the clubs.   

 
5.3 General Rate Rebates 

In accordance with Chapter 4, Part 10 of the Local Government Regulation 
2012, the properties where 100% rebate of general rates applies may be 
exempted from payment of general rates in lieu of the provision of a rebate. 

 
5.4 Permits to Occupy (Pump Sites) 

Council will grant a rebate on the following basis for those assessments that 
only contain a permit to occupy for pump sites provided the ratepayer as 
shown on the assessment is the owner of another property in the Council 
area on which the rate or charge has been levied: 

(a) Separate Charges – 100% rebate 
(b) General Rates – Maximum rebate of $600.00. 

 
5.5 Water Consumption Charges 
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Council will grant a rebate on the following basis for the following 
assessments: 
 237107 – Gracemere Lakes Golf Club 
 237109 – Gracemere Bowling Club 

Water Consumption Charges – 50% rebate. 
 
5.6 Lot 1 South Ulam Rd, Bajool 

Council will grant a rebate on the following basis for the following 
assessment: 

 
 146963-2 – being Lot 1 South Ulam Rd, Bajool (L1 MLG80014 Parish of 

Ultimo) 

a) General Rate 100% 
b) Road Network Charge 100% 
c) Environment Separate Charge 100% 

 
5.7 Exclusions from Capping of General Rates as an Unintended 

Consequence 

Council will grant a concession of general rates for those assessments 
impacted as a result of an unintended consequence which negates or 
negatively impacts upon the application of the intent of capping of general 
rates as per Council’s Revenue Policy.  (For example, minor changes to 
property area as a result of boundary realignment.) 
 
The amount of concession will be set to reduce the amount of general rates 
payable to the amount that would have been levied if capping had been 
applied the individual assessment subject to the event leading to the 
unintended consequence. 
 
 

6. Review Timelines: 

This Policy will be reviewed when any of the following occur: 

1. Annually in accordance with the Revenue Statement; 

2. The related information is amended or replaced; or 

3. Other circumstances as determined from time to time by the Council. 
 
 
7. Responsibilities: 
 

Sponsor Chief Executive Officer 
Business Owner General Manager Corporate Services 
Policy Owner Manager Finance 
Policy Quality Control Corporate Improvement and Strategy 

 
 
 
 
EVAN PARDON 
CHIEF EXECUTIVE OFFICER 
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REVENUE POLICY 2014/2015 

(STATUTORY POLICY) 
 
 
1. Scope: 
 

This policy is Council's strategic Revenue Policy which applies for the financial year 1 
July 2014 to 30 June 2015.   

 
 
2. Purpose: 
 

To provide Council with a contemporary Revenue Policy: 

1. to comply in all respects with legislative requirements; and  

2. to set out the principles used by Council in 2014/2015 for: 

 The making and levying of rates and charges; 

 Exercising its powers to grant rebates and concessions for rates and 
charges; and 

 Recovery of overdue rates and charges. 
 
 
3. Related Documents: 
 

Primary 
Local Government Act 2009 
Local Government Regulation 2012  
 
Secondary 
Sustainable Planning Act 2009 
Debt Recovery Policy 
Development Incentives Policy 
Fees and Charges Schedule 
Rates Concession Policy 
Revenue Statement 

 
 
4. Definitions: 
 

To assist in interpretation, the following definitions shall apply: 

CEO Chief Executive Officer  
A person who holds an appointment under section 194 of 
the Local Government Act 2009. This includes a person 
acting in this position. 

Council Rockhampton Regional Council 
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5. Policy Statement: 

In accordance with the Local Government Act 2009, this Revenue Policy will be used 
in developing the revenue budget for 2014/2015. 

 
Where appropriate Council will be guided by the principles of equity and "user pays" 
in the making of rates and charges to minimise the impact of rating on the efficiency 
of the local economy. 

 
5.1 Making and Levying of Rates and Charges 
 
 In making rates and charges, Council is required to comply with the 

requirements of legislation. 
 
 Council will also have regard to the principles of: 

 equity by taking into account the actual and potential demands placed on 
Council, location and use of land, unimproved and site value of land, and 
land’s capacity to earn revenue;  

 transparency in the making of rates and charges; 

 having in place a rating regime that is simple and efficient to administer; 

 National Competition Policy legislation where applicable (user pays); 

 clarity in terms of responsibilities (Council’s and ratepayers) in regard to the 
rating process; and 

 timing the levy of rates to take into account the financial cycle of local 
economic activity, in order to assist the smooth running of the local 
economy. 

 
5.2 Granting Concessions for Rates and Charges 
 
 In considering the application of concessions, Council will be guided by the 

principles of: 

 equity by having regard to the different levels of capacity to pay within the 
local community; 

 transparency by making clear the requirements necessary to receive 
concessions;  

 flexibility to allow Council to respond to local economic issues;  

 the same treatment for ratepayers with similar circumstances; and 

 responsiveness to community expectations of what activities should attract 
assistance from Council. 

 
 Consideration may be given by Council to granting a class concession in the 

event all or part of the local government area is declared a natural disaster 
area by the State Government. 

 
5.3 Recovering Overdue Rates and Charges 
 
 Council exercises its recovery powers pursuant to the provisions of Chapter 4 

Part 12 of Local Government Regulation 2012, in order to reduce the overall 
rate burden on ratepayers.   

 
 It will be guided by the principles of: 

 transparency by making clear the obligations of ratepayers and the 
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processes used by Council in assisting them to meet their financial 
obligations; 

 clarity and cost effectiveness in the processes used to recover outstanding 
rates and charges; 

 equity by having regard to capacity to pay in determining appropriate 
arrangements for different sectors of the community; 

 providing the same treatment for ratepayers with similar circumstances; and 

 flexibility by responding where necessary to changes in the local economy. 
 

5.4 Principles Used for Cost-Recovery Fees 
 

Section 97 of the Local Government Act 2009 allows Council to set cost-
recovery fees.  

 
Council recognises the validity of fully imposing the user pays principle for its 
cost-recovery fees, unless the imposition of the fee is contrary to its express 
social, economic, environmental and other corporate goals.  This is considered 
to be the most equitable and effective revenue approach, and is founded on the 
basis that the Region’s rating base cannot subsidise the specific users or 
clients of Council's regulatory products and services. 

 
However, in setting its cost-recovery fees, Council will be cognisant of the 
requirement that such a fee must not be more than the cost to Council of 
providing the service or taking the action to which the fee applies. 

 
5.5 Other Matters 
 
 5.5.1 Purpose of concessions 
 

 Statutory provision exists for the Council to rebate or defer rates in 
certain circumstances.  In considering the application of concessions, 
Council will be guided by the principles set out in point 5.2. 

 
 5.5.2 Physical and social infrastructure costs for new development 
 

 Council requires developers to pay reasonable and relevant 
contributions towards the cost of physical and social infrastructure 
required to support the development.  Specific charges are detailed in 
Council’s town planning schemes.  

 
 Mechanisms for the planning and funding of infrastructure for urban 

growth are contained within the Sustainable Planning Act 2009.  These 
policies are based on normal anticipated growth rates.  Where a new 
development is of sufficient magnitude to accelerate the growth rate of 
a specific community within the Region, it may be necessary to bring 
forward physical and social infrastructure projects.  Where this occurs, 
Council expects developers to meet sufficient costs so that the 
availability of facilities is not adversely affected and so that existing 
ratepayers are not burdened with the cost of providing the additional 
infrastructure. 
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 5.5.3 Development Incentives Policy 
  
 Council has adopted the above policy during December 2013 in order 

to attract investment in qualifying developments in the Rockhampton 
Regional Council local government area in order to stimulate 
sustainable growth, diversify and value-add to the regional economy. 

 
 The Development Incentives Policy is a discretionary scheme which 

seeks to attract and support projects that will deliver the greatest 
economic benefits to the Rockhampton Council area. This policy is to 
be applied to properly made development applications received by 
Council between 1 December 2013 and 31st December 2015. 

 
 The purpose of Part 1 of this policy is to provide a concession 

mechanism for infrastructure charges at the discretion of Council as 
an incentive for particular developments that will deliver significant and 
sustainable economic development and growth outcomes in alignment 
with Council’s planning objectives. 

 
 The purpose of Part 2 of this policy is to provide for a range of general 

incentives and concessions at the discretion of Council as an incentive 
for particular developments that will deliver significant and sustainable 
economic development and growth outcomes in alignment with 
Council’s planning objectives. The aim of the general incentives 
program is to reduce fees associated with qualifying development and 
processing times for development applications lodged with Council. 

 
 Developments for the Rockhampton Central Business District Precinct 

1 will qualify for 100% discount on infrastructure charges, refunded 
planning fees and refunded connection fees for water and sewerage. 
Precinct 2 will qualify for 100% discount if the use is in the same 
building, and a 50% discount if the use is an extension or a new 
development. 

 
All non-residential development across the region can be eligible for a 
50% discount, while residential development within the Inner City 
North Cultural Special Use Precinct can be eligible for a 50% discount. 
In order to qualify developments must be within a Priority Infrastructure 
Area. 
  

5.6 Delegation of Authority 
 
 Authority for implementation of the Revenue Policy is delegated by Council to 

the CEO in accordance with the Local Government Act 2009.  
 
 Authority for the day to day management of the Revenue Policy is delegated by 

the CEO to the General Manager Corporate Services and/or the Manager 
Finance. 

 
 
6. Review Timelines: 
 

This Policy is reviewed when any of the following occur: 

1. As required by Legislation – Reviewed each financial year at the beginning of the 
annual budget process; 

2. The related information is amended or replaced; or 
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3. Other circumstances as determined from time to time by the Council. 
 
 
7. Responsibilities: 
 

Sponsor Chief Executive Officer 
Business Owner General Manager Corporate Services 
Policy Owner Manager Finance 
Policy Quality Control Corporate Improvement and Strategy 

 
 
 
 
 
EVAN PARDON 
CHIEF EXECUTIVE OFFICER 
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9.3 Summary Budget Management Report for the Perio

9.3 SUMMARY BUDGET MANAGEMENT REPORT FOR THE PERIOD ENDED 
31 MAY 2014 

d Ended 31 May 2014 

File No: 8148 

Attachments: 1. Income Statement - May 2014  
2. Key Indicator Graphs - May 2014   

Authorising Officer: Ross Cheesman - General Manager Corporate Services  

Author: Alicia Cutler - Manager Finance          
 

SUMMARY 

The Manager Finance presenting the Rockhampton Regional Council Summary Budget 
Management Report for the period ended 31 May 2014. 

Recommendation 

 

OFFICER’S RECOMMENDATION 

THAT the Rockhampton Regional Council Summary Budget Management Report for the 
period ended 31 May 2014 be ‘received’. 
 

COMMENTARY 

The attached financial report and graphs have been compiled from information within 
Council’s Finance One system.  The reports presented are as follows: 

1. Income Statement (Actuals and Budget for the period 1 July 2013 to 31 May 2014), 
Attachment 1. 

2. Key Indicators Graphs, Attachment 2. 

The year to date percentage figures quoted within this report are based on the February 
Revised Budget figures adopted by Council on 27 May 2014. 

Council should note in reading this report that normally after the completion of eleven 
months of the financial year, operational results should be approximately 91.7% of budget.  
However as the operational budget in this report excludes those figures that relate to the 
Livingstone Shire Council area for the period 1 January 2014 to 30 June 2014, the 
operational percentages reported may be higher than what would normally be the case.  In 
these circumstances, it is anticipated that operational revenue and expenditures would be 
approximately 93.1% as an indicative benchmark percentage for the end of May 2014. 

As with the operational budget, capital budget figures relating to the Livingstone Shire 
Council area for the period 1 January 2014 to 30 June 2014 have been excluded in 
determining the capital results outlined below. 

The following commentary is provided in relation to the Income Statement: 

Total Operating Revenue is reported at 98%, well in advance of the benchmark of 93.1%.  
Key components of this result are: 

Net Rates and Utility Charges are at 99% of budget.  This positive variance is due to 
the second levy of General Rates and Utility Charges for 2013/2014 being processed 
during January 2014. 

Private and Recoverable Works is ahead of budget at 104%. 
Grants, Subsidies and Contributions are ahead of budget at 105%.  Fourth quarter 

FAG payment for 2013/14 has been received. 
Interest Revenue is ahead of budget at 101%.  Interest earned trends will decrease 

given cash transfers to LSC, but are still expected to exceed budget. 
The results for other line items are in proximity of the benchmark percentage. 

Total Operating Expenditure is reported at 89%, below the benchmark percentage of 93.1%.  
Key components of this result are: 
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Contractors and Consultants expenditure are ahead of budget at 97%.  This is mostly 
due to committed expenditure.  Actual expenditure to 31 May 2014 is 80% of budget. 

Materials and Plant expenditure is below budget at 74%.  This result is largely 
attributable to the Civil Works Maintenance area, where the majority of expenditure is 
budgeted against Materials and Plant, however actual expenditure is incurred not 
only against Materials and Plant, but also against other expenditure groups such as 
Contractors and Consultants.  Overall, Civil Works Maintenance expenditure is at 
84% of budget to 31 May 2014.  

Asset Operational Expenditure is ahead of budget at 101%.  This is mostly due to 
Council having paid annual insurance premiums including, amongst others, Public 
Liability and Motor Vehicle premiums.  Actual expenditure to 31 May 2014 is 96% of 
budget. 

Finance Costs are below budget at 79%.  It is anticipated that Finance Costs will 
more closely align with budget following the next quarterly repayment of Council’s 
loan portfolio with QTC in June 2014. 

Other Expenses are ahead of budget at 97%.  This is partially due to an increase in 
the Provision for Doubtful Debts against Sundry Debtors and also due to Council 
having paid annual LGAQ membership and annual contribution to Capricorn Tourism 
and Economic Development. 

The results for other line items are in proximity of the benchmark percentage. 

The following commentary is provided in relation to capital income and expenditure, as well 
as investments and loans: 

Total Capital Income is at 83% of budget.  Some major contributors are GIA and Southside 
Pool grants funding, together with Developer Contributions and Disaster Events funding. 

Total Capital Expenditure is at 99% of budget with committals, or 73% of the revised budget 
without committals. 

Total Investments are approximately $99.9M as at 31 May 2014. 

Total Loans are approximately $150.9M as at 31 May 2014. 

CONCLUSION 

Total operational revenue being ahead of budget at 98% is largely due to the second levy of 
General Rates and Utility Charges for the year; however Private Works has also contributed 
to the positive outcome.  Another beneficial contributor is flood revenue for the 2011 disaster 
event.  Most of the negative financial outcomes for this event were absorbed in the three 
previous financial years, and the finalisation of the acquittal process should result in a 
positive income over expenditure outcome for 2013/14.  Operational Expenditure at 89% is 
in proximity to budget when committed expenditure is considered. 

Capital Revenue is reasonably close to budget at 83%, while Capital Expenditure, excluding 
committed expenditure is at 73% of budget.  Given the large volume of committals, capital 
expenditure should continue momentum until the end of the financial year, including end of 
financial year adjustments for accrued expenditure.  However, current indications are that a 
portion of capital works will carry over into next financial year. 
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Income Statem y 2014 ent - Ma
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9.4 Corporate Services Monthly Statistical Re

9.4 CORPORATE SERVICES MONTHLY STATISTICAL REPORT FOR THE MONTH 
OF MAY 2014 

port for the month of May 2014 

File No: 1392 

Attachments: 1. Revenue Statistics - May 2014  
2. Workforce & Strategy Statistics - May 2014  
3. Corporate & Technology Statistics - May 

2014   

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Ross Cheesman - General Manager Corporate Services          
 

SUMMARY 

General Manager Corporate Services presenting the monthly statistical report for the month 
of May 2014. 

Recommendation 

 

OFFICER’S RECOMMENDATION 

THAT the Corporate Services statistical report for May 2014 be “received”. 
 

COMMENTARY 

FINANCIAL SERVICES 

The issue of budget papers on 12 June 2014 sees (subject to adoption) the end of a major 
project for the team.  Focus will now shift to the end of financial year and the preparation of 
our Annual Financial Statements. 

The interim audit report was received and presented to the Audit Committee. 

Asset Revaluations for Land have been finalised with the revaluations for Water, Sewerage 
and Site Improvements being close to finalised. 

Billpay 

Billpay is offering its Local Government customers the option to provide ratepayers their rate 
notices electronically. Promotional material will be included in the next rate notice to 
encourage this option. 

WORKFORCE AND STRATEGY 

Human Resources 

As at the end of May 2014 there were 10 vacancies being actively recruited within Council. 
Recruitment activity has declined slightly.  

Work continues on a revised Induction Package for new employees. The new induction will 
be rolled out during the second half of the year. 

Customer Service has been working closely with Workforce and Strategy to introduce ‘The 
Hero Program’. The Hero Program is a short term recruitment solution (e.g. 3 days to 6 
weeks) for planned or unplanned leave absences, workload assistance during peak periods 
and coverage for staff training days. This program is championed by Customer Service who 
will employ 3 Casual Customer Service/Administration Assistants during June 2014 who will 
be trained focusing on Pathways, ECM, CISCO, message taking and Council functions. 

Each Department can utilise ‘The Hero Program’ by completing the correct documentation 
which will be approved by the CEO prior to placement. The Hero’s time will be paid for out of 
the Departments budget which will be liable to pay any overtime costs. 

Industrial Relations 

The Award Modernisation process is currently continuing. Deputy President Bloomfield has 
set numerous conciliation conference dates with the Parties to discuss various aspects of 
the preliminary exposure draft. To date the Exposure Draft has not been released in its 
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entirety. The content pertaining to the classification structure is concerning because at this 
stage it appears unaltered to the status quo, however noting that this is not the final 
document as it is a work in progress. The next QIRC Conciliation conference is set for 19 
June 2014. 

On 4 June 2014 the Queensland Independent Education Union has lodged an Appeal to the 
Industrial Court on the Full Bench's decision of one Award to govern the terms and 
conditions of local government employees. Other relevant unions may also submit an 
Application of Appeal which may impact on the finalisation of the modern Award. The 
deadline the State Government has provided the QIRC to finalise the Local Government 
Award is 31 August 2014. 

Workplace Health & Safety 

Workplace Health & Safety documents continue to be updated to ensure they meet 
legislative requirements so that Council remains compliant. Work is continuing on the 
Rectification Action Plan items from the Safeplan2 Audit that was conducted in 2011.  

Arrangements have been made to conduct an external audit on Council’s Safety 
Management System, Safeplan. This audit is a legislative requirement. The purpose of the 
audit is to assess the effectiveness of the system and provide a performance benchmark 
indicator that will provide an accurate measurement of the level of development of the 
system across the whole of Council. Local Government Workcare auditors will conduct the 
audit with the assistance of the Safety Unit commencing early November. 
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Performance Indicators 
March  April  May 

Total Budgeted Rates Revenue $117,788,096 $117,788,096  $117,788,096

 

Rates Outstanding 
March  April  May 

General (Incl Indicator & sundry) $3,208,886 $2,395,834  $1,999,486

Water $895,512 $672,689  $568,404

Sewerage $1,535,526 $1,083,175  $882,185

Cleansing $1,022,070 $761,655  $614,697

Water Usage $4,440,729 $2,371,665  $1,739,755

Environmental $151,616 $116,337  $100,250

Road Network  $1,093,455 $830,619  $704,942

State Fire  $661,573 $517,126  $421,354

Rural Fire $15,670 $12,701  $11,086

Special Charges $5,870 $5,916  $5,972

        

Total Rates Outstanding $13,030,907 $8,767,717  $7,048,132

Pre-payments ($1,749,477) ($2,417,069)  ($3,132,742)

Less Current ($3,527,101) ($746,215)  ($578,004)

Total Eligible for Collection $9,503,806 $8,021,502  $6,470,128

        

Overdue rates expressed as a percentage 
of budgeted rates revenue 

8.07% 6.81%  5.49%

        

Overdue Pensioners $587,640 $502,324  $466,778

Less Pre-Payments ($352,131) ($26,968)  ($585,650)

Total Overdue Pensioners $235,508 $475,356  ($118,872)

 

Amount currently with Collection House  $677,647.95 $630,362.44 $2,245,767.50

 

Sundry Debtors Outstanding 
March  April  May 

Current $1,158,758 $2,079,132  $1,776,079.55

>30 days $278,715 $441,547  $626,372.00

>60 days $124,007 $67,489  $58,323.54

>90 days $781,274.45 $737,425  $715,798.48

Pre-payments/Un-allocated payments $64,278.85 ($58,433)  ($135,018.23)

Total Debtors $2,278,475 $3,267,160  $3,041,555.34
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Lost Time Injury Details 
 
Shows the number of lost time injuries (LTI) claims lodged across Council. There was a total 
of four lost time injury claims lodged for May 2014. 
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Establishment 
 
Establishment 1 Jan 14 April 14 May 14 

FTE Positions FTE Positions FTE Positions 
TOTAL 838.9 831.69 834.69 
 
FTE Positions is the total full time equivalent positions approved and recorded in Aurion 
excluding casual positions and including approved vacancies. 
 
Changes to Establishment  
 
FTE Positions - there has been an increase of 3 FTE in the reporting period please see 
specific details as below: 
 

 NEW temporary fulltime position of Parks Planning and Land Management 
Officer (position number: 3459) until March 2016 in Community Services. 

 NEW temporary fulltime position of Team Leader (Parks- Tree Maintenance) until 
June 2014 whilst incumbent is on suitable duties. 

 NEW temporary fulltime position of Administration Officer (Engineering Services) 
until 31 July 2014 whilst other employees are on extended leave/suitable duties. 

 NEW 3 Casual positions as Customer Service/Administration Assistant as part of 
the HERO Program (note casual positions are not included in the FTE figures). 

Page (71) 
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FTE Positions (excluding Casuals & including Vacant Positions) 
The following graph shows approved full time equivalent positions. These figures include 
vacant positions but exclude casuals. The actual percentage split is 56% internal and 43% 
external. 
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Casual Hours - May 2014 
There are 38 casual employees currently engaged by Council who collectively have worked 
the total number of 1766.23 hours in the reporting month which is an increase from the 
previous month as shown in the graph below. 
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Payroll Accuracy  
The following shows the accuracy of the input of timesheets by the payroll team, errors are 
identified by performing adhoc reviews and employees querying their pay. 
 

May 2014 99.77% 
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Average Recruitment Timeframe 
Shows the average number of business days to recruit within May has increased slightly 
since April to 32.9 business days. The average timeframe is above the target of 30 days. 
Delays to completing the recruitment process include unavailability of recruitment panel 
members, lengthy periods to shortlist applications by the panel, pre-employment screening 
such as Criminal History Checks and offering positions which have been declined by 
candidates. 
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Corporate & Technolo tics - May 2014 gy Statis
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10 NOTICES OF MOTION  

Nil  
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11 URGENT BUSINESS/QUESTIONS  

Urgent Business is a provision in the Agenda for members to raise questions or matters of a 
genuinely urgent or emergent nature, that are not a change to Council Policy and can not be 
delayed until the next scheduled Council or Committee Meeting. 
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12 CLOSED SESSION 

In accordance with the provisions of section 275 of the Local Government Regulation 2012, a 
local government may resolve to close a meeting to the public to discuss confidential items, 
such that its Councillors or members consider it necessary to close the meeting. 

 
RECOMMENDATION 

THAT the meeting be closed to the public to discuss the following items, which are 
considered confidential in accordance with section 275 of the Local Government Regulation 
2012, for the reasons indicated.  

13.1 Legal Matters as at 31 May 2014 

This report is considered confidential in accordance with section 275(1)(f), of the 
Local Government Regulation 2012, as it contains information relating to starting or 
defending legal proceedings involving the local government. 

13.2 Bad Debt Write Offs 

This report is considered confidential in accordance with section 275(1)(h), of the 
Local Government Regulation 2012, as it contains information relating to other 
business for which a public discussion would be likely to prejudice the interests of the 
local government or someone else, or enable a person to gain a financial advantage. 

13.3 Monthly Report to Council from Chief Executive Officer for period ending 16 
 June 2014 

This report is considered confidential in accordance with section 275(1)(h), of the 
Local Government Regulation 2012, as it contains information relating to other 
business for which a public discussion would be likely to prejudice the interests of the 
local government or someone else, or enable a person to gain a financial advantage.  
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Confidential Reports 

13 CONFIDENTIAL REPORTS 
13.1 Legal Matters as at 31 May 2014 

13.1 LEGAL MATTERS AS AT 31 MAY 2014 

File No: 1392 

Attachments: 1. Legal Matters - May 2014   

Authorising Officer: Tracy Sweeney - Manager Workforce and Strategy 
Ross Cheesman - General Manager Corporate Services  

Author: Kerrie Barrett - Coordinator Corporate Improvement & 
Strategy       

This report is considered confidential in accordance with section 275(1)(f), of the Local 
Government Regulation 2012, as it contains information relating to starting or defending 
legal proceedings involving the local government.    
 

SUMMARY 

Coordinator Corporate Improvement & Strategy presenting an update of current legal 
matters that Council is involved in as at 31 May 2014. 
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13.2 Bad Debt Write Offs 

13.2 BAD DEBT WRITE OFFS 

File No: 1117 

Attachments: 1. Bad Debt Schedule   

Authorising Officer: Ross Cheesman - General Manager Corporate Services  

Author: Alicia Cutler - Manager Finance       

This report is considered confidential in accordance with section 275(1)(h), of the Local 
Government Regulation 2012, as it contains information relating to other business for which 
a public discussion would be likely to prejudice the interests of the local government or 
someone else, or enable a person to gain a financial advantage.    
 

SUMMARY 

Manager Finance submitting a schedule of amounts considered to be uncollectable for 
approval to be written off as bad debts. 
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13.3 Monthly Report to Council from Chief Executive Officer for 6 June 2014 

13.3 MONTHLY REPORT TO COUNCIL FROM CHIEF EXECUTIVE OFFICER FOR 
PERIOD ENDING 16 JUNE 2014 

period ending 1

File No: 1830 

Attachments: 1. Monthly Report for period ending 16 June 
2014   

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Evan Pardon - Chief Executive Officer       

This report is considered confidential in accordance with section 275(1)(h), of the Local 
Government Regulation 2012, as it contains information relating to other business for which 
a public discussion would be likely to prejudice the interests of the local government or 
someone else, or enable a person to gain a financial advantage.    
 

SUMMARY 

Chief Executive Officer presenting monthly report to Council for the period ending 16 June 
2014. 
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14 CLOSURE OF MEETING 
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