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Rockhampton

Regional ouncll

PERFORMANCE & SERVICE
COMMITTEE MEETING

AGENDA

22 APRIL 2014

Your attendance is required at a meeting of the Performance & Service
Committee to be held in the Council Chambers, 232 Bolsover Street,
Rockhampton on 22 April 2014 commencing at 10:00am for transaction of the
enclosed business.

O S

CHIEF EXECUTIVE OFFICER
15 April 2014
Next Meeting Date: 27.05.14



Please note:

In accordance with the Local Government Regulation 2012, please be advised that all discussion held
during the meeting is recorded for the purpose of verifying the minutes. This will include any discussion
involving a Councillor, staff member or a member of the public.
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1 OPENING
2 PRESENT

Members Present:

The Mayor, Councillor M F Strelow (Chairperson)
Councillor C E Smith

Councillor C R Rutherford

Councillor G A Belz

Councillor S J Schwarten

Councillor A P Williams

Councillor R A Swadling

Councillor N K Fisher

In Attendance:
Mr E Pardon — Chief Executive Officer

3 APOLOGIES AND LEAVE OF ABSENCE
4 CONFIRMATION OF MINUTES

Minutes of the Performance & Service Committee held 25 March 2014

5 DECLARATIONS OF INTEREST IN MATTERS ON THE
AGENDA
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6 BUSINESS OUTSTANDING

6.1 BUSINESS OUTSTANDING TABLE FOR PERFORMANCE AND SERVICE

COMMITTEE
File No: 10097
Attachments: 1. Business Outstanding Table for Performance
and Service Committee Meeting
Responsible Officer: Evan Pardon - Chief Executive Officer
Author: Evan Pardon - Chief Executive Officer
SUMMARY

The Business Outstanding table is used as a tool to monitor outstanding items resolved at
previous Council or Committee Meetings. The current Business Outstanding table for the
Performance and Service Committee is presented for Councillors’ information.

OFFICER’S RECOMMENDATION

THAT the Business Outstanding Table for the Performance and Service Committee be
received.
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BUSINESS OUTSTANDING TABLE FOR
PERFORMANCE AND SERVICE
COMMITTEE

Business Outstanding Table for
Performance and Service Committee
Meeting

Meeting Date: 22 April 2014

Attachment No: 1
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Date Report Title Resolution Resc)r;;)ig::ble Due Date Notes
25 February 2014 | Release of Working Draft THAT: Trudi Conrad  |11/03/2014
"The Queensland Plan: A |1. the report regarding the Release of Working Draft
30 Year Vision for “The Queensland Plan: A 30 Year Vision for
" Queensland” be received; and
Queensland 2. a submission which includes comments about the
Asian Food Bowl opportunities and also supports
the principle and commends the Government on
the initiative be provided.
25 February 2014 | Update and THAT the matter relating to Propel Partnerships be |Ross 11/03/2014
Recommendations - layed on the table pending a meeting of Councillors. Cheesman
Agreement with Propel
Partnerships
25 February 2014 | Multi-Sports Complex THAT Michael Rowe |11/03/2014
Review 1. the recommendations in the report be returned to
the Council table in August 2014 detailing actions
taken to address the risks highlighted; and
2. any matters that pertain to ongoing risks be
advised to the relevant parties.
25 March 2014 Corporate Services Monthly | 1. THAT the Corporate Services statistical report for | Ross 08/04/2014 | To be presented at
Statistical Report for the February 2014 be “received”; Cheesman the May Performance
2. THAT a report on the principles behind our fleet and Service

month of February 2014

utilisation, reporting and more detailed information,
including benchmarking, be brought back to the
next Performance and Service Committee Meeting.

Committee meeting

25 March 2014

Fire Management Plan for
Mt Archer

THAT Council approve that resources be deployed
towards the development of a Fire Management Plan
for Mt Archer and its surrounds and that the plan be
presented to the table in July 2014.

Michael Rowe

01/04/2014
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6.2 LIFTING MATTERS LAYED ON THE TABLE

File No: 6184

Attachments: Nil

Responsible Officer: Evan Pardon - Chief Executive Officer
Author: Evan Pardon - Chief Executive Officer
SUMMARY

The Business Outstanding table is used as a tool to identify when reports are due back to the
table. Iltems lying on the table require a report to be lifted from the table before being dealt
with. This report is designed to lift all necessary reports from the table to be dealt with at this
meeting.

OFFICER’S RECOMMENDATION

THAT the Update and Recommendations — Agreement with Propel Partnerships report be
lifted from the Performance and Service Committee Meeting Business Outstanding table as it
was dealt with at the Council Meeting on 8 April 2014.
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7 PUBLIC FORUMS/DEPUTATIONS

Nil
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8 OFFICERS' REPORTS

8.1 2014 FESTIVAL OF INNOVATION

File No: 5857

Attachments: 1. Festival of Innovation Program
Authorising Officer: Evan Pardon - Chief Executive Officer

Author: Rick Palmer - Manager Economic Development
SUMMARY

This report outlines an opportunity for Council to become meaningfully involved in the 2014
Festival of Innovation.

OFFICER’S RECOMMENDATION

THAT Council sponsor the cost of the keynote speaker at the 2014 Rockhampton Region
Festival of Innovation in exchange for the opportunity to outline opportunities associated with
the Fitzroy Agricultural Corridor.

COMMENTARY

The Department of State Development, Infrastructure & Planning has requested Council to
consider the opportunity of sponsoring the keynote speaker at the 2014 Central Queensland
Festival of Innovation - Cultivating our Future (copy of Program attached).

Mick Keogh, Executive Director of the Australian Farm Institute (http://iwww.farminstitute.org.au/)
will be the keynote speaker and speak on The future of food — what will consumers be
putting on their plates?

Mick Keogh was suggested to the Festival of Innovation Steering Committee by Trade &
Investment Queensland as capable of speaking on this topic, having discussed similar topics
on other occasions. Steve Knight, a Senior Economic Development Officer with the
Department, has spoken to the proposed speaker and can confirm that he has strong
knowledge in this area.

His speaking costs and travel or accommodation amount to $3,200.

Jackie Kyte, who is now working for Beef Australia 2015 and who previously worked for the
Department of Agriculture, Forestry and Fisheries in Gympie, confirmed that Mr Keogh
would be a good speaker for the Festival of Innovation

This year the Festival of Innovation has a substantial agricultural flavor as its title Cultivating
our Future implies.

In return for the funding of the keynote speaker, Council would have the opportunity of
outlining the opportunities associated with the Fitzroy Agricultural Corridor. This could
provide profile for the agricultural corridor and help build Central Queensland momentum for
the project.

BACKGROUND

Organisation of the 2014 Rockhampton Region Festival of Innovation is being led by Steve
Knight, Senior Economic Development Officer with the Department of State Development,
Infrastructure & Innovation.

Other organisations involved in the steering committee include:

Department of Innovation, Industry, Science & Research

Enterprise Connect

Department of Agriculture, Fisheries and Forestry

Department of Science, Information Technology, Innovation and the Arts
Rockhampton Regional Council
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Central Queensland University
Regional Development Australia

BUDGET IMPLICATIONS

Cost of sponsoring the keynote speaker for the 2014 Rockhampton Region Festival of
Innovation would be $3,200.
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2014 FESTIVAL OF INNOVATION

Festival of Innovation Program

Meeting Date: 22 April 2014

Attachment No: 1
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(uliivating our Future

2014 (entral Queensland Festival of Innovation
13-14 _‘fiﬂ}' in Em'hlnamplmn and Yeppoon

If you are producing, processing or providing food, or have an interest in innovation,
be a part of the 2014 Central Queensland Festival of Innovation - ‘Cultivating our Future'.

360 fOI' Day 1 Only or SDOfnl'Day 1& Dav 2 (morning ea, luneh and atlamoeon taa provedad)

Day 1 of Cultivating our Future will focus on the ‘plate’ end of the food supply chain, covering topics such as the future
of food, strengthening our competitive advantages in food processing and production through innovation, and how to add
more value to regional food and produce.

fan Walker, Minister for Science, Information Technology, Innovation and the Arts, will officially open the evenl.
David Poulsen, Science Leader - Innovative Food Solutions & Technologies, Department of Agriculture, Fisheries
and Forestry, will welcome atiendees.

Keynote speaker Mick Keoyh. Executive Director, Australian Farm Institute, will speak about developing market
trends in the food industry, in particular those for the Australian and Asian food markets. Mick will discuss what
consumers will be putting on their plates, how these choices will be made and where this food will be sourced from.

An Evening ol Regional Food: - (T:00pm - 9:30pm)
Limited to 80 attendees only - 370 (Five course degustation meny - drinks available separately)

This evening evenl provides the chance (o énjoy the beautiful views over Keppel Bay Marina while
you meel and network with others who are passionale aboul regional food. The evening will
feature a five course degustation menu ~ fealuring the highest quality regional foods and
prepared with a blend of traditional and avant-garde techniques.

Wylie Smith {owner of The Waterline Restaurant), Karen Honning (Tourism and Events
Queensiand) and Jason Plingst (Refish Capricorn) will share their thoughts and
experiences on using, sharing and promoting regional food.

s
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Cultivating our Fufure

7:00am - 8:30am

Limited to 60 attendees only - S10 (nreawas provided)

0-WIN breakfast - Innovation through collaboration

This breakfast event, sponsored by the Cueensland Government, will focus on the oppertunities, benefits and challenges
of using research {o business collaborations to drive innovation within your business.

Denise Hayhould, Lead Consultant - Innovation, Australian Institute for Commercialisation, M Solutions, will kick off
the event by talking about collaboration - why it's needed, what forms it takes, how to approach it, and the many benefits
it can realise,

Professor Scolt Bowman, Vice-Chancellor and President of CQUniversity, will oulling Lhe value Lo businesses of
collaborating with research instilutions and (he role that CQUniversity can play in successiully delivering this value,

Professor Aobert Steele, Deputy Dean Research, School of Engineering and Technology at CQUniversity, will provide
an example of cutting edge research that CQUniversity is undertaking in the very topical field of nutrition informatics.

9:00am ~- 4:30pm

S60 for Dav 2 only or sgo for Day 1& Day 2 (morning taa, lench and afismoon tes provided)

Day 2 of Cottivating oor Fulure will focus on the ‘paddock’ end of the food supply chain, covering topics
such as harvesting the opporlunilies of collaborative food production, considering smarler ways to
transport produce within the region, and using automation to enhance agricuttural production.

Barry McGookin, General Manager Innovation, Capabilities and Skills, Food Innovation Australia
Ltd (FIAL), will oulling AAL's objectives, provide examples of where FIAL have provided
assistance 1o participants in the food industry, and highlight areas where FIAL can

potentially assist the Central Queensiand agribusiness industry.

The second half of the day will be held at Belmont Research Station, a working
cattle property just to the north of Rockhampton — completing our journey
from the plaie back o the paddock.

S \ BE"%) for this important regional event
N

A collaborative event supported by: . ‘ \ -“. 'T‘g '

4 4 , -
l.w-';‘--—-.'. “!‘u-~di‘.v"‘ullim w S ?i 2 ' 1
g Shniversity
BN | RIS AUITRALA -
Ausindustry € gy
B e Gavevest
Regional /'\ -
éAIC ” Development \ ¢ R/-W
Masmamme : peats ~ ockhampton
TN LERY fNealona *Taunct
., E - = - 2 g r
WAl ewenl prices are inclusive of GS1 Cc»c;ﬂlm‘nl?.l’l i Daparing of Staty BevaBpmant, lnfeastructure and Planning

For more information contact Steve Knight (T <617 4938 6528 E steve knight@dsdip.qld.gov.au)

Page (11)



PERFORMANCE & SERVICE COMMITTEE AGENDA 22 APRIL 2014

9 STRATEGIC REPORTS

9.1 ANNUAL OPERATIONAL PLAN REPORT QUARTER 3 - 1 JANUARY 2014 TO
31 MARCH 2014

File No: 8320
Attachments: 1. 2013/2014 Operational Plan Quarter Three
Progress
Responsible Officer: Tracy Sweeney - Manager Workforce and Strategy
Ross Cheesman - General Manager Corporate Services
Author: Kerrie Barrett - Coordinator Corporate Improvement &
Strategy
SUMMARY

The 2013/14 Operational Plan progress report for Quarter 3 as at 31 March 2014 is
presented, pursuant to s174(3)of Local Government Regulation 2012.

OFFICER’S RECOMMENDATION

THAT the 2013/14 Operational Plan progress report for Quarter 3 as at 31 March 2014 be
‘received’.

COMMENTARY

The Operational Plan progress report for the period 1 January to 31 March 2014 is attached
for Council’s consideration. Data is presented in accordance with the framework previously
adopted.

Please note that the Revised Budget figures displayed throughout the report are from the
October 2013 budget revision. The February 2014 revised budget is still being finalised and
is yet to be presented to Council.

PREVIOUS DECISIONS

Council adopted the 2013/14 Annual Operational Plan at the Special Council meeting of
27 June 2013. At this meeting it was indicated that some changes may be required to the
format of the 2013/14 Operational Plan to allow improved reporting especially in regard to
identifying the status of each section’s performance is in relation to the annual performance
target. Changes were made to the Annual Operational Plan and adopted by Council on
24 September 2013.

LEGISLATIVE CONTEXT
Section 174 of the Local Government Regulation 2012 states:

(3) The Chief Executive Officer must present a written assessment of the local government’s
progress towards implementing the annual operational plan at meetings of the local
government held at regular intervals of not more than 3 months.

CONCLUSION

The 2013/2014 Operational Plan progress report for quarter three as at 31 March 2014 has
been prepared in accordance with legislation.

Page (12)
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ANNUAL OPERATIONAL PLAN
REPORT QUARTER 3 - 1 JANUARY
2014 TO 31 MARCH 2014

2013/2014 Operational Plan Quarter
Three Progress

Meeting Date: 22 April 2014

Attachment No: 1

Page (13)



(vT) obed

ockhampor

LEGEND
Section Budge Summary # X I
Dualget Hevbs ed Actud YT oK n Targ!
Cpwiabeg Hwwvmeim $17 795783 $15.156 300 AT wpat
Ogeratng Emanas §45,177 751 35 450 5401 T |Cunplets
1 [cienghas (G4 0o
MEFERENCE CORPORATE PLAN ACTVITIES WHO
A vu vl for money consructen, ard Y sarvicns Bt vanapant and Marager Cive om Ok oK
M0 d5as Cparstans
PLAN ACTMIES KEY PERS QRMANCE NDICATORS TARGET  TIMEFRAME WHo
" Timaly dev ery of arnusd coptal worka Coneirechon program wittin budget ;N PA M.C;’::\':. 2% L3 Y x5
ICorrgtete programmed s3ads At O Srege Mariumits (OIS 4k P Marager Creb
A |chedula and witis budget s TR Opsrabons il Bl B
Magager Crell
A Fchon cusamar teqiests wihn 28 busress diys £ oR Operaboos oON | Yo0% | S5%
A 5% 1odUCtio 71 16230058 3800 120 SCHONN] CUstomal regues 100 aTR "c';'l"' Cvi 1o% | ok | sow Wt T itrpacied his
e & Seciion PRtlormance Fapat quacte s At subimd 16 e Myrager Civll
» asruchurs Catm ke Yeu TR ratone Yok || e ) | 1N
ACTVITIES L EGEND
Secton Budge Summary F|Faskat lncamplebon ( Deiny
Balget vk Actusl YTD arget
Operitng Sovenvs o1 485 457 9% AT [Ahead of Taegat
Ogeratrg Eqpamas WELANE wsIpn a7 € |[Complet
| [
AFFERFNCE CORPORATE PLAN ACTVITIES wio
A Dperate wator SLpphas 0 Metae ks 10 Gnsird funese teggenalwanas demsan i (patlable watd() 5 SuTtamabe mﬁ":"'«w‘-!""'y ok | oK ok
[ JOpRrAre a0 I PR SEAE N AT S0 TR IE B63008 1 MIENG TH USE SCReMIRY n‘m"ﬁf =Y oK o 0k
PLAK ACTMTES KEY PEREQRMANCE MDICATORS TARGET  TIMEFRAME WHO
A [Devoq pliets withstatuszey Ivedram e 100 om [ maecinzay fyme | s | foos
A WProv ke watwr supply o sceattbvsce welh e 201314 Parkstmmncs Plan 100 am M:;?:’, !mx' "l on | o | 1o
Al Marear and rov s Sypepc Asset ansgoment San (SANE) 10 P4 ”‘m"z‘{:::"’ x| == | %
Mansaor Fitz et reaics il s Of GOme G1all 0ab 14 de-smilgemun en conk Lusad 14
AlB Temialy i ary o st castal works pragra wibin bodpe £ Pa vy Tl =% | = | ox coma gelaps. Recarfipirng of work Crows Sould s0e ey on et 1 pajct
1y,
B Ve S I S W A A A Tty s o [ Myeasclioey i ame | s | foos ourtary Tranetonsl Envearmarisl Progiam o glace b STPs
B ?_ﬂ_";ﬁﬁm" D 10 TR s Ml oo am | Maetiy oy | eow | jom Roktamgtzo Sewage Tastmon Sraw)y sreaseted to Ceunal
FSSUR PRVt 10 1ogubite (09 00 OF Y3 w4 10 Sawer in 30CONEn o with Marager Fiiz
6 Trage Wate Palcy 100 aTR rwvae T )| 1ok | sk | oo
Marager Fitziny
B F\m UTRIGr rlatl areomants M i phace B Ak thed pady wsers 100% om Rver W 0% | % | s
Pt n

VAN3OV F3LLININOD JIIAY3S ® IONVINHO4H3d

102 Tiddv 22



(GT) abed

ockhampron

LE
Secton Budget Summary #  |Rekotl oton ( Dby
Dalget Hevbsed Actusd YT oK |0nT:
Opaistry Sovenve  ra Rl ) AT woa!
Dgeratng E §1 oo WRE 5 T |Cumpisle
| |Incompkes (04 0ty)
r
A Delver facd tiws marisssncs programs aed prajpces Cm‘z.m oK oK ax
Sereices
T REF 10 CORP
PLAM ACTMTES KEY PERF ORMANCE MOICATORS TANGET  TIMEFRAME WHO
Maragat
ICompdets oprerating progects 0 ccordance wili METEREANTE [TOJrMTY,
A benstinrras acd tudga W P Commenty W% | % | N
gt
A Timelp o ety of srmusd capdal warks prsgram witn udps foos PA Commenty X% | N
2%
et
A el toprt o et o cons sion Sl S st e tos NmU | Conmenty Mo | wa | m Fogcet bag WA the Ascet Flan
Secerex
Secvon Budget Summary & |kl inespdeton { Duly
Bulge Turvived Actusl Y10 O |On Targat
Oparatrg Aot FISN54 0380817 AT At of Turgnt
Ogeratng E@emmns §1333054 $9845 137
| |com, 03
HEFERENCE CORPORATE PLAM ACTVITIES WHO
Maniger
IOperats and martyn e Rodhanyman Asped to meel the yanspar naeds of the regiosal
A y Are) s & rernve ot provades o Eseremertael reten R“’:’;ﬂ“” ok | ok | B
PLAN ACTMTES KEY PERFORMARCE SNDICATORS TARGET  TIMEFRAME WHO
Mwager 3
A 1Comply wih CASA legalyden requemants witen adoary smel smet 100% QR Rockbarmgtur 100% | sm% | 100
et
M et .
G orrpdy with bavy petformarce e stare contaned o the 2013104 g0 Pass RUNTOrS N3l Gy sl 25 ot bt Wil Do tolow taget Bl dibes
A Db Ly 100% TR Rockharepton | 608 | %0 | o Wizt ooty
T aar COmEuuctine wos 00 Be i WG Syect has Commenced, win ALER
A Tamnky oy oy of arvvisd capdnl wirks prsgram wihm Sudget 39 Pa Rockharpton e wE | TR buding neatng camploten and Fit & Duct wark due 12 bege, compleiod and
ot . e camentialy now 33% e of aad Feb
COMMERCIAL BUSINESS UNITS

Ths FR2oly Ao Wl i 2002500 0 4 Siptirrtir 207 3 it Ao i a6 A 0 P monmend e P wic seiitid by Cousel| e 11 Seglitre 2014 S bim o Qrodbirmund of §175 LoCd O el s gutasan 2012

Paplzan

VAN3OV F3LLININOD JIIAY3S ® IONVINHO4H3d

102 Tiddv 22



(9T) abed

REFERENCE

ecton Budge Summary

Bedgel (] 2Aud Y10

[ 217 781 384527

Dgetanng Eqrimas 359557 §2 555 52
CORPORATE PLAN ACTIVITIES

A

hdo:qmv, AN CODEREO0E SEIVICEE 1 08 With STATOrY Oquinircnts and ba st prectico

ard Pic

T and dawar ogrammes, parnenhps, g and od el art o
Heu't

=

ke

VAC Ty b e et b a0 e s aton SO Seuct BCBaf, eUCasan and v oM CR1 BIDgra e

D

Forglisnast Past Managermmt Pl o8008 Lo combal dot baid pesta

Prrgrnrmme! Vactor Manasgement Flan sctans 33 actablinh vechar conyol memesrey

oot tha wastanabie dovelog ot 0F nanural and phy Sodd e2owTed anil he

R af eschagec sl

rocas e and gatel; dieer sty

2IR|2[2(2]%

PLAK ACTMTES KEY PERFORMANCE INDICATON S TARGEY  TMEFRANE
A wﬂ.irdvmt:‘m mﬂm:;v-ny‘muv_e erveronTeentaly P e 100% EA
Frdinake an vagy s of %00 pe rd Nigh Ak gereanat i .
4 appearance sy s it sccardance wih scheduled meframes 0% PA I paciad by véamurcing isvee
A er:otm tequests n accondanos wih Custame Sorvics Chaer 100% arR
ey er ad Ak guem Wb appr oved
p rn vl ey 100% PA
c Dewniog sew v bz stun with peog 1 A
D Vdhers 30 Pert Manspemast Plans - Action Pan 100% 'Y
E M (gt bag stk a Pa (ingamyg searonyl montemp of 4 sles
epard I irharTa. (eiiTan of =1 wehn 10
F wops of sacugd frose the Plasring Secto 1% aTR

P2 n

VAN3OV F3LLININOD JIIAY3S ® IONVINHO4H3d

102 Tiddv 22



(LT) abed

A [Rekot inco
Bedgel Acus Y10 oF_|On Targst
Opr bty Awweeniom $20.185 407 15733746 AT of Targa!
Dpetianng Eqraras £20,183.177 §15 00478
REFERENCE CORPORATE FLAN ACTIVITIES
A TPV S0 W mMana pama ol Fachien s SErvces wh OF et T Conmanily's noeods Tv cugh the

\evolopment and arplemastation of 3 Siatepc Waste Maragement #lan

" HEF 1O CORp
TS KEY PERFORMARCE WNOICATORS TARGET  TREFRAME

oderbin baing bald 1415 Nov srser 5 Commmmes v dogemand of
B Friakaw e Regons! Waste Nanypament Srategy 100% Pa % [Regranad Waste Minagooiont Strategy Waia Optioes (spait canmgiote and
Hdsucssed n March X014

Dewvwiop snd delver wn efective sducation and stveery program farwsds
panag it

A Pwnew:mi Recyrtag Sevices inszcondance wih the 2014748 100% oTR

COMMERCIAL BUSINESS UNITS
Thi Reckhanpim Fogisal Waak Posfatmanco Plas was 300pied by Cauncd o 10 Siptemder and i & el a175 Lacsl L x12

Papéan

VAN3OV F3LLININOD JIIAY3S ® IONVINHO4H3d

102 Tiddv 22



(8T) abed

eglional*Councll

COMMUNITY SERVICE ACTNVITES LEGEND
Secton Budge Summary T [Mukal Incompieton [ Daky
[ Badyet Actud YTO Ok [0 Yaigw
Opar strg Sevenve 2 - AT [Ahewl of Target
| Ogerwsrg Eqenms $6.148 543 C Congplil
nzomphees (M3 onty)
REFERENCE CORPORATE PLAN ACTIMITIES
A Deiver a rngw of mdvikisl an orgardsatonal deved igmens seracas and programmes
- Prav e and saman 10g0edd lbvary senvces
[= Dol er 1arganed souiad v ograrnes rdatng 10 chold Cr e, wauth and 008 Services
o Faclan conmuty sefly
HEF TO CORP
Y $
PLAN ACTMTES KEY PERFORMANCE SNDICATORS TARGET  TRMEFRANE
= :::‘v’:,hm— Ayt Secure sawioes N S0C0BINoe Wil fie service ey e o PR -:::‘:.?:i’, o
Sevees
» s , W ager
a Dulver Harrm @ Camrunty C e progranss n sccordance wih the seieicd - Pa .
e el conyact 10o% h7 By 75%,
SN e
Wanagus
A W epaft 10 Councl on This Valintess Endaguimad] Pagram Tex 0314 Commanty Mew  |Amngements n phyce dor Cousci wies
Servxwa
Nanagat
1] 150 = e uppee quertie of tha Suda Litrery Beand Buretricung Suw vy Yer A Commenty »
- .
C Partan child cote sccra il stion Tes A T {Completed for 01514
c LA v » 1a1peed erug ATy rave 0f o casiired day cos places N arm 3N {Darmmnt hus decranmed = 03 441 ccoawon sl cocs places
C JEhoe o avadabe Mg day cane places 100% ome W%
D Frnire OCTV astwnth sparates sffect vy e oTR =N

Page or 1Y

VAN3OV 33LLININOD FJIAAUIS ' IONVINHOLNAd

v102Z 11idV 2¢¢




(6T) abed

' ockhaFgTb)I

Regional*Counci
ARTS & HERITAGE ACTVITES LEGEND
Secton Budge Summary T [Mukal Incompieton [ Daky
[ Badyet T C Acud YTD Ok  |On Targst
Opar strg Sevenvs % 218 3095 AT [Ahewl of Target
| Derwirg Emenme 40214 $4917 ik S T
| nsomphes (A3 onky)
REFERENCE CORPORATE PLAN ACTIMITIES veio
| B Oelver 3nd{aci tate coTeTmarely ow eres and celstestiors Vanager Ma K oK 0K
Hettago
WEF TOTORP
PLAN ACTITES NKEY PERS ORMARCE INDICATORS TARGET TMEFRAME vaio
A Srderake 3 volurmaer satntecan suw by 100% FA v..::?;.:y:‘ & % e 0% W% S0y by dileyad et Yun s ol e prermel s sgoid
ATty
A Dl er i B Harkape prosc s [CRRC wed) 80 Pa A 7 19 = 19 weests conducted for 1he quarter
Tievog 3 rbrctions Wiags et (x resseridsac: ewran) piess (o Pe = Managet A5 & = . e . e
E) Lot Gadory 100°% PA Hartage LY s 0% % IWork debayed due 0 apemational asd esoucny Hswos
o Frogen odibaons a1 tha Backharmpaon At Gallery 10 Pa Mansger Arts & Y a 3 2
. SENage
8 ambecs 10 Ad Gy wrfibdinm wickiceg 15000 " Managor Ats 2, 221 z 18553
- a0 for oty Bxhsboars . Hettage sl Bl B
B vy s pefabiey of the Showgrmrds isng 21203 at a b 10% PA “'".“"‘-f:',';"'" Ll o | wx | ws M Aok contioses bs integrate Ehawgraunds b Vi Ops Uit
ey ]¢s
SASTER MANAGEMENT (ENGINEERING) ACTNITES LEGEND
Secvon Budget Summ ary A [Fskof Incuspisbon ( Daly
| Bwige Ravisd Adud YT U Taraet
Opie by Fenon i §185 545 318 948 Ahaed o Targa!
Cigeratng Egenses $501 N4 62154 Can ety
| [ncomplots (04 ol
AEFERENCE COHRPORATE PLAN ACTIVITILS V&0
" Martam o daudie musagement wigonss capality ablu I Ywet (e commenity's assis when raqesed Manager ok | oK OF
. ’:79"!9"'\:
HEF 70 CORP
PLAN ACTMTES KEY PERS ORMARCE INOICATORS TANGET _!MIE Y80
N ondudt aneedl prepanedtess areces Yes RIRE] E:‘;’:ﬁ"x No rac Yoo | ongiatod 1002
A Fioview wnd spdate The Liscal Disaster Manapem et Pay You ot i3 | e o Yar Mot {C orrglatind i
Ergraamy
IColubarade wih BMO 1n moasrtsn SES caparty o fulf) $1e rubie ang - o Manager ’ - =
o sasgon st kies Wentdiod i tha Lacal Okashr Managasud #las ot e Ergoesmy e oA i %

Pt )

VAN3OV 33LLININOD FJIAAUIS ' IONVINHOLNAd

v102Z 11idV 2¢¢



(0z) abed

Rockhampio

Reglonal *Council

LOCAL LAWS ACTVITIES LEGEND
Secoon Budge Summary g |[Mskalincompleton { Doy
[ Badyet v Ok |On Tagst
Opar st Sevenve #1216, 20 AT [Ahewl of Target
| Dperwirg Eqenms $2 544130 Conplita
|
REFERENCE CORPORATE PLAN ACTIITIES Yoo
A Prov o CompRance atd reguiatany WIes i line with lpslate s and comnmusly Sandants “"":1‘" o 0K ] Ok i
B Pran mnd debear Lozl Laws programs, paeershios, regubiisn snd sdicatias Snaghe L ok | ok | ok |[NE
HEF 70 CORP .
PLAK ACTMTES . NEY I’EW(?WR llmCAVIOHS - TARGET TRSEFRAME » YMO .,
e ‘J;r;?'m. 1 Cnfomat Eaemplan ko cotiSen ok Wit N O USamar Sy Ex 100% ot v'.nz:‘v = % | 0% | 100 100%
Urdertycn systemyic napectoss of $00 reppETINens and knapng of aremmaly S Minagar Locy ~h n
4 Mt tdncr with el §ppeey e ikgecdn psgramn 100% PA Ly 0% o% % 0% [Program actodued for 2014
A Mareor cammghance of sf reguiated dags 100% A Wanager Loce 5% 5% R00% 0 errgluted
TNV T wp iyl il in wnd wvke cermd 4 Sraieges wilin sowiied " n 4 g
a aneranes 100r% PA BN | X% | BN N

P} o )

VAN3OV 33LLININOD FJIAAUIS ' IONVINHOLNAd

v102Z 11idV 2¢¢



(T2) obed

Rockhampr

elonuIBouncll

et

ACTNITIES LEGEND
Secton Budge Summary T [Mukal Incompieton [ Daky
[ Badyet T AU YTD Ok  |On Targst
Opar strg Sevenve 8 R A AT [Ahewl of Target
| Operwing Eqenms $18316.173 S5 A1 A T |Cosyiii
nsomphes (A3 onky)
REFERENCE CORPORATE PLAM ACTIVITIES veio
N Fan 100 Jgp00 e Opon 40ace withia e Regon Marsger Pk
-] Erveus betaned calattony are mmietsned asd devslsped Marager Paya
C Frav e 3 wel mantaced ond managad 100104000 otiecton Manager Paks
4
o Frovide Sox ehaprmiartd progran fOr QUM g and sucatonal groups Marager Parke
(3 Marran fe Repen's mons Gakie, patke gardeny, playgrasnds and apes space s Marage Pauks
D oivir 1eg0nal comptory and 362008008 S0rvILes That Moot cumart and Afuwe burdl asd romontvacca
F 2 Marsagee Parks
WEF YO Conp o i B
KEY PERF ORMANCE INDICATORS B
PLAK ACTMTES TARGEY  TRAEFRAME o
| o i the garam ol & tuips
% ."::w: Grasnmaca Foan wethin the garameters of B rward tudpee 100% PA Manages Parks 0% o= o% JON - [Flans a8 bewg devsbopos o3 pan of Be 1w prian
. . R 0 o cust "ns = h Cum [ . Y A A
AIBICIDIEIF ::;(::vd 20 3F CLSOMEN COMPAANES i GCO0ERNCo IR CuRamer Sew Ko o oTR Maragor Parks son | sow | 10 =
8 v;:’.r‘:zj CHITElf Wiy (1O MBaTh S aresl b T¥ CU3N FrOcAss ragpog and %% otk Marager Packs e | 5% | oo %
" Jevwop 3 Setarecal Sz coamen Plan for kg Aocdeatunl ssmsts 100% FA Warager Parks % X% 0N wN
= LA 0pr and Stagn implaoontal oo of 230 Masde Phn o fnatsaten wihn 2 A 2
C evistrig budpee pudelines 100 PA Marager Purks s | 0% (58 BN
C N Lowachus of Blosecunly OM regumsros i Ter PA Myrager Parkis You Yo (G prrgdeted for 2114
=13 Lapacky DUSg FIOgIm Iar spordrg Clobs 370 comme: - -
p ;I'l‘::':" 13 Lapacky Dul@eg Frogiam far soring clebs sad commeenty 1N FA Marage Parks =% | oso% | o SO {0 serpieted for 207344
] Rg O0a B0t 1 2 CHdINcs with antual Ut CamedEmon = = a
100 N : £ =
€ "2 ELAAUTRtlS 40l e Bles MAEG it itoes hadn P Wl Purte % | % i il
E Maw patss in accardance wih e sdapted achedule 100% Qe Managir Parks 0N | ok | A0 BT Wt weattuer o March has nrpacted the progear
D edv or Cometany Capacty seaaacmant ragon Marager Porks ol | pergleted for 2013014

VAN3OV 33LLININOD FJIAAUIS ' IONVINHOLNAd

v102Z 11idV 2¢¢



(22) ebed

ANNING

Secton Budget ny

RO b ATa e g Nl akits

Badyet Aduptal Actud YTO
Opar strg Sevenve $145 220 $100 040
Operwirg Equenms $1 590 515 $966 755
REFERENCE CORPORATE AN ACTIMITIES
X v & gtomh managuenses fr Vatiih lecltites wcename gromt whid pevaering ihe
Hogon's charscter
-} Marage Brw Regren's growss fremwerk 1 compliment stale begiistion and pebcy
¢ oot tha sustanabie devebogrmont of naural and vy s e aal
rooasees and prastc dveesty
> 5CLa 1T 30 eriag of 2 eparcatdly Kor rwhpircs ssateagemard snd phesing Datwaen Tre leres et os |
f v er e, B1e Comenunty aad ndustry
PLAN ACTIATES KEY PERFORMANCE INDICATORS TARGET  TRALFRANE
Al Progess Segensl Plasring S:bems th wesirs atiien by 31 12 14 100% £A B g el vwonae Rt natev s puceed B
A8 Progress Prenty Ilisstrudioo Pan 10 eniue adosson by 31,1214 100 PA " m ; ”§a Ixterm win Plnrng Schame. Engreemg aro
© i e pisaning tchame 5 o afed I ] Jo% otR

|Manager Flarang X EROW eruily Ov oclay review I (0FPONSR 13 0w S8 MIPEEng

arees and sondact o fertraghity mesbng s with e D patiret of

% Divelcpmune |nfaaractue and Pltnsg [DSDIP) ded s10nd CO @O Qe

anners meeings 3¢ schofuied by DSUE

Etate rtare P cled n

Moo n

VAN3OV F3LLININOD JIIAY3S ® IONVINHO4H3d

102 Tiddv 22



(€2) abed

Section Budget Summary
Badyet [T Actud YTD
Opoer whry) Awweniom [ w9
Ogervirg Emenes 58 291 $58: X0
REFERENCE CORPORATE PLAN ACTIVITIES YEIO
A VAt a5 3 Cauncd to suppart o of by progects yeross the Regen, n ins wih W ber

Comed's thibegs drnctus

8 vk sedd A basvy aned Qi il prin 6 with Dusankid @i s withe T Woguim and advdcate waoned
aonett
¢ \Cofabarate win govermant agencies to denafy and focte he covelapmant of npw noushies nihe
Wrgon
o wth Cagiricon 1o envsurm the dody ey of serdires tr promsrte e Taure potertad ard
weaname: dev stopmentt of sur Regas
T RFFTOTORY
PLAN ACTMTES KEY PERS ORMANCE WDICATORS TARGLT  TMEFRAME ,
a Pancpouts o lids shiws or lailtile wafcshoas B arcouisgl seileq 4 PA L0 Expa Trado Svow, NQ Expo Trade Show, Bawan Swss Mning Chb 5 2
BUse0ws 10 g T el saw Kos oY carader evpoting {F uethwr Tradw sharwe mil be aminded b Towoares mJune
A S it Counc 1 be 603 a6 by progts propoaes s oss Tee Fiogns 100% (=117
¥ TpO0 N o) 0Nl D gl E< oy T ashaIce o
#eata the sarher roll aut of the Natianyi S vadband Neowark ty idestfed 100% PA & OFE0N A Wark S010 15 SuaTat
wtx of the R eguen
1A% 0N Pana T0r S0y G pors |FARTa@at 1) Ky wdiig 0 Oar Hegos, O Expa Tratie Show, N2 Exges Tred OrevdBate
M| CIE  Hirk bose devalopees wih tebey ant RSC stof, cakohiciders and support E FA gl ot # Show, s Linciwbin
[aitvicos. e Forthor Trade shaws wii ba standad n Towoanda is Juw
MHCHE 1 6001 3 T Capri com Exhiipeae 12 0raiie Bal e of gaeasan 4
b rgagan wih siskenckisrs 1 (e wit Counchs chyzes syaegic dieon ? PA Tt 1o ety 1N e

Fagetoa nt

VAN3OV F3LLININOD JIIAY3S ® IONVINHO4H3d

102 Tiddv 22



(v2) obed

Rockha\TDn

Regional ouncll

2013-2014 OPERATIONAL PLAN
PEOPLE, PLACES & PLANNING

Graal communibes of which we &e proud 1o ba pert of

Pae o

[ENGINEERING LEGEND
Section Budget Summary R [Riveof Measeiisan Odey
Dudge Hedsel Acosal YTD O [OnTumgst
Dzerwing Py wnim $111 631 $15252 AT [Abead of Targe!
Dperatny Expascas R £21195534 € [Cumpbne
I
REFERENCE CORPORATE PLAN ACTVITE S velo 01 010z 0143 0104
A e srgrmeney, efraeruciu Hareng and prp ol masegefren st ious b mee S corrast ard ] Marcger o oK oK
futire needs of the cammuedy and organisasen Engnearg
A AT KEY PERFORMANCE INDICATORS TARGET TIMESRAME W8I0 @ w0 o AmA COMMENTS
Taregieie Pty 13w 1w DINTS 1) A0: CrOATe welh 1 sistonsd Minager I
A el iefrag S Ty 1007% PA . 2 | o | e [ 8% | sstented s Swe 31980 of e Prwareng Schareo
Camgtete anrusl v inon of the prestised 10 year forwand warks program for = [
A v 3010 grirwh prejects g 1o tausel peepartian Yai PA o _"""i No No Yo cwmu Datrid Oal i quatar 2 and quarter 3
A Caveglete regromsl active Fansper {cychs snd padewrion) stwag) 100% PA m“‘."‘::z_ % | =% | ws [. Ingactes iy doamahpamanion. TMA RPCN has beon sy iswad
En et CRg 8 project desiprm ara 'uhuommi thachrg 4 et X0 Maroger
‘ b daye v to progs et of woeks fox om Engisairg . ||/ FERC1] 90 | 1/1BO%.
(Enth 08 v orape, S by rd dieiegn Cotlh ww Wi than 3% of he ~ Manager
A brvavhaalad o 100% >lc] fPorilo 1% | 0N | wos
eyAem N conll w5 theoegn eapl o w intemal Manager
é wicd of e D in COflew O3 wyviern < PA Engineoing 0 3 a
Fiatpand 10 Materal Coange of U 401 30 Recomgurng of Lot (RLL] o din 208 hal N
. igbatral safhrrats wihin 8 buarmss saps of recagd of ifarral framm the glarerg| 0% TR & napte N | 7N | o s 1epedng Ve o
sacien Fnreong dnrnuvmnm and naeds to be m-estbed
Prirvis teply 50 Cper shori 8l Wotss isismal Teleys withn § bcemss ass Maraa: -
A rwcoig Of refsieal foam e plat sectin aos R Cmm:n) ws | A% ars b | Dochied over Ochaber ana November bt c10ased aamin Dacends
(Cany oot Cpersdens| Works compianos mpectoss wehin 1 busmwes day of Marager Co«uu-cuumml 5 1opLn g mechani s b Bl wwey post
4 roCam (g v s gurid et Iicati on froen Lhe day éopar 100% om Engosenrg 100% | 0%-] %0% ard v-e'ds t be m-eath beed
A Disbver dedegatetl ik aek ucture progcts withn the agreed (papest bugget 5% omA al“"“:::' % | o% | o= m'anmaun Prejocts as beos ddanted

VAN3OV F3LLININOD JIIAY3S ® IONVINHO4H3d

102 Tiddv 22



"

Rockhamp

Regional *Council

on

2013-2014 OPERATIONAL PLAN
PEOPLE, PLACES & PLANNING

Graal communibes of which we &e proud 1o ba pert of

ACTIVITES LEGEND
‘T ol ncaseisson T0stey |
On Tasgst

INwad of Targel
Cumpbe
hespts (G4 onky)

veio a1 az 0 o014

-nhen

OPM { ING )
Section Busget Summary
Dudge Hevsed Acosal YD ]
Ozwrwdryg Ravenim $2.150 500 $1 3940 |
Dperatny Expascas 205182 1328174 |
~REFERENCE CORPORATE PUAN ACTMITES
B8 CartiBiuta 1 1 ey, ordady ard wilainaiio oo and devoupemiant of the Reguon's reasurces

o

Narager Panneg Ok

c

Azt o e arg al 8 growth ¥
e iy g Uhe ngrd s e acher

which facttat

aathwhie

Moo ager Panmmg ) "

(G2) abed

a0 and dols af prOQuarmeres, parsiee shps, (ogulanon g eIucanrn redes 30k 10 4t Bes S1c00HT0d wib

R
R

Wt iget Platiang " R ]
ar

bsnass dyys from the commescemert of the decar stage

D (e planrerg and oo eratieal wirks
REFYOTORN KEY PERFORMANCE INDKATORS TARGET TINEFRAME W10 o o
PLAK ACTMTES - .

: Actwely parsopats in Be Flanang Health Cheack Pt Progect aed imglement
(LI R el vcicnhmiblol seria | 1o 2 e Raneg | 2% | =% | 0%

Condder sppbcations by Doy clepment Cony ol Lng withe Z 3usmness dap of
AIBICI0 baing prosedy mate 100% Qs Martiger Paneegl | 100% | 88% W%

s o Dsterrrane mtsnal change af use under debbsaus sand whin X » . n

A18ICID day® Mom the 2ommaeca mant of the deciunn ilape s OTR sget Panrog | B3% | O0% | O5%

- ecartg ol icds under ] mred wehvn 35 besnesy
ARicio s frines the cormermncu it of the decsmn thaze s om Manager Panmeyf | &% 5% 6%
AIBICID  |COINMNE CpEraional works spalcatians s dEegan Geued win X are ot P—— T

e t2an

VAN3OV 33LLININOD FJIAAUIS ' IONVINHOLNAd

v102Z 11idV 2¢¢




(92) abed

2013-2014 OPERATIONAL PLAN
A_ PEOPLE, PLACES & PLANNING
ROCkhamgo on Graal communibes of which we &e proud 1o ba pert of

Reglonal uncil
UILDING COMPLIAN G) ACTIVITES LEGERD ‘
Section Budget Gummary R |macimm|-nlamy
Dudge Hlovised Acosad YT O |OnTusgst
Dgerutng Ry snim $1565.15 $1.140472 AT |Nead of Target
Dperatny Expascas FEINED §1 58550 L
+ o [esoget (G4 osly)
_ REFERENCE CORPORATE PLAR ACTMITE § wo | o az M oo
A Provics mgultory @ complancy S 1085 0 I wIh S0 1y requianants wd el prattce Nos1ager Panreg| 0w ax Ok
e Cordribte %0 e Sur, arderly sod sustansble yos aail devsiepment of the Regan's eseurony N ager Panmmy e 0K oK
ASEEl e of & Qrowth 3 ] hwheh facitates ecanom € gasth whiks

pew sy ing the regan's character Mt igget Plerteng o 0K oK

Flan anz delwsr progommes, pamersh ps, tegubsion snd sdocanon relesard b 3cov s yesocaied wih >
o bdging, plumding and drsimage s0d genee sl lanning camgdancs Mervager Planiey ™ 8K oK

VAN3OV 33LLININOD FJIAAUIS ' IONVINHOLNAd

m”s KEY PERS ORMANCE NDICATORS TARGET TNEERAME  ¥AI0 o a0 o COMMENTS
B ASER 40208 dov PNt gt (CRRC 03] [> = e W aget n..m.;‘ " e 5
AIB1CI0 E::::mv Berdng mapheatisns stheig 15e raed ie edend Biw cecrion [ =% TR Pe— T " “ .
A181C10 tz:v:;ﬂm?mn B Uramage appic sbon s wehadt 1w need 1o astend o \ % am Nearroger Fansasg] | 1% | % 0% m
e tia

v102Z 11idV 2¢¢




(L2) abed

REFERENCE

Budget Hevlsod Aatust YID
Opr shry) wwenim §21 007 £31 $19 793546
Dgering Eqrarmas §31 035 564 22 796 B5E

CORPORATE AN ACTIVITIES

A

F-pu » cogomer geeve e cutare it compbey wih Cosncd s steuhry atbgysens aad Cumsmer
i Clhasar

}:uummmmquuﬁmnmmmmmn

Lhmlmaqum aptaise ua af Cauncl & propeny pertiohy

Marage w1d ollctvaly strariieet Concs coobuct axd tindiriog, anurlory s sur chaeg n
\ Wit ot leg shaw o nets

MhmmdpmmmmmmmmaM|-—-

22|22 |2]|2

Courci's g won " legekatve, . Ll
Fummmam' "

U Caunci Oparatans ao Lo d nd ad 0 Al povmtid sk sccumancEs 0
ourcd and tre commnty

2|2|s|s|=|2|=F§

[

Fagetaant

VAN3OV F3LLININOD JIIAY3S ® IONVINHO4H3d

102 Tiddv 22



(82) abed

Rockhamptor

PLAK ACTMTES

KEY PERFORMANCE INDICATORS

5 Mk ot improv sersert [l bowing 4o-amalgamiticn

A Vst incameng calo wihe 25 secends 5% arR
& FrOase arnedd Mot acoet onewal 1chesule 30 plannied, med ierad quaneny 100% Pa 1 vty e uaing Flewt At tenders Commtiale Fom fews teeders wil
agamat capl buco dkcaon nodt bedyet allscatios 2013194
i acIny ghrt fre
8 SEnsu stoo ] plank bise opecatons delv or bedgeted nal srphis YES Pa Yox Jredume Tha Fibritary rev oo Budgat pracess wel updih S expecied plart
: {hen e g
-} Vo hioy v B5/35 b af plarned 12 anplanned tasie. 0% QTR L5 0 s O S N o ( d by arpachng pleoned
c Ve towy o tyigee Copncd propesty occopancy fates E:LY QTR =|% | =% | 0%
c Wrotess mearancs dwmg wihis grocedhnl frmeframes 100 QTR YOOX | WO0% | 100w
o [rhiags comiiod Joduig 1k fameirg . & ow TR wow | son | fow
ot 100 supphere by dudar vakiw under limad gurchasing . .
o r&:’«-m(m foitses 1 B w% | W | wN
o Fm-w-pmm-.-mmmuumm- LN are ot | ww | 8rs
o Fm.m buirg scw iy & complunt wil ing antpabey 100% ate MWo% | W% | 100w
SUN v D Ty OF SYSTON s ae durng Core BusNess Roun (oucliteg P
L hved susgat) 8% QTR 0% | N | 100w
S0 SApOLN v CEs WO rinklid Wi Surioe K el culnid o e T 7
3 wica Colslogue, w% atR RN | s
F FrOcean (0000ds 08 1 day of 100810 & par Fecor dhoeptig Chanter % arR @E | W | 00 =
e nd and by e 9 Guameely Aok
[ 100% TR 0% |00

S50 10 Gouscil and Laadership Team on s carmeet high 3ed veey hon srke
Jussssad s ol AARP [unacoosisbiv)

=

e rda

VAN3OV F3LLININOD JIIAY3S ® IONVINHO4H3d

102 Tiddv 22



(62) abed

PO and sateg L Shecien
PLAN ACTMTES KEY PERFORMANCE MOICATORS TARGET  TRAEFRAME y
Exl sarliw ol 4 san ke 093 dhckrian
. s atcirecai the senkn. Y ¥ES ) con Rbats Rapot ceyieed in 03
Prow e Susenn Excolaccs Fi 0o A
L] onTua 3 culenl survey of the aiganisston YES PA Uy Un ety Bt thsul1s 41w ety ek tuied
T 10 develep and progress prices ant drecives that ate resparcae is
A WCouncd e and the cammundy's nesds Pabcy and deciy e stards ae 0 algn 0% M
Jand pramoto Caunels vakuas, saaiuod By communty foedhack and
Jogsnistony! efiecty eaeos 9y
Secvon Budge Summary
et Actusd YTO
Cpir sbfn) Aiatnue 5765 808 =l
Resouong Hevenue* $0042 e $75 200
Operatrg Eqimms $6 450511 $ES S
Avtogiceng Expasany ¥ 46100507 416543758
NEFERENCE CORPORATE PLAN ACTIVITIES
A e an Aaoe! Sarycen Sectaon cumng on 3§ Clent COmmUTCHy 6 pos ews snd scoarae dits
oy and foarc s 1 A0 00 B RN Y "

Frov e acournle Gaograghcy] rfomaton Syriam (G35) and spec i dats o aton

Faetia

VAN3OV F3LLININOD JIIAY3S ® IONVINHO4H3d

102 Tiddv 22



(0g) abed

|

reprass 0 camely wih Keomal and kpdat e daadiews fir anaual 100% Pa
ol statem ey,
"d';‘::';“ SV (01096 e 6100 0U0T s ¥y 0100 9w es PA R epan mecewad in Nawarcber, N1 tigh Rk msoes repanss. Completad
& Vadegt feancnl wihis stwditory Yos PA T opiated
L Paragemant mpots ta be av il sahun 7 days of Inaeth end Yo (=143
e Flocitw and adoyn Cowncifa hirg e Francel Pin Yes 00118 [ Mansger Firaser o z;mm-mn«mmlumlﬂ_mmhm
) Faciak and (s armed hudget srocess far Bedget adosten Yis FA Manager Finaeco 9 d and wil b no
L] Vchin Faance 1 jebs legaed by die dov 100% arR Marsagee Finaeen
c Sy s within | wek of gr G PA Mnmcr'mo pleted for O | dae sgwi m O 3
e B Wiy ey F Unpad (s W B Changes it scoarsance wi w ]
C ovenue Managemant Polcy, athioring an oveedee batance of Tead thanB% &% o orw prart wap 1 555
i ratees reverne
raYe LFaan and shalidsry CompRance witn sgsidive and
D Sargasertarsl parametecs i s
E Nrpeeee s comstrudod dita inegity 10% QTR
Ereure ieteml imers e snshed witt debv ety of meves s per sral
8 SAGAIM S £ PA
INTERNAL ALDI
Secton Budge Summary
Daddget Hevisesd Actus Y10
Oper sbrg Dewwrim L ®
Dgerating Eqginns §365 254 $228 556
REFERENCE CORPORATE PLAN ACTIVITIES
~ Provile g and auageed b g )
L WPrerv e mlwparedent teparhng to s audd coremdive
c Wackean an st a0y sory commitiee of Coancl
THEF YO oy
PLAK ACTMTES. KEY PERFORMANCE INDICATORS TARGET  TRAEFRAME
A E}“"". mz‘:“":“""ml "f"‘“’"“"""‘"”"‘"b’"‘ 100% A slanoad 3091 to date ware compkted 7 anoosdas
" [0 3 A ANRUAL reur el wxcarcad 77 Mewtaq panted I
BiG m&%"‘m”"‘“‘“““‘“'”‘“"“"" 1o FA | inkeml Acdtar a7 250 b W shiw SO% fer QTR tving risa 1005 AVNAL Oy 2
— DO PGS 316 TRGuFes par pear
Pagetfan

VAN3OV F3LLININOD JIIAY3S ® IONVINHO4H3d

102 Tiddv 22



(T€) obed

the mach and corsitsocy of by brardng wnd s1socated Iagines for e Rockbanpton Regan

\Wom ool ey with othar Courcd noresse of Cousaals warvcan

Juhu v asidy of o canon chanmds 10 vy s scoatly dabesr Coured nueadgos and
MANLAN 9 pOTtN § M pRIIEN

staft n ard with e C. En Frlcy, fra o g
Procedurs soees Cawnal
o colsb wih ot Touncd to debwar campangrs which o
sevdart ashwair
! gen s Mg v
Marage relesam) Owic ev eony

Frcitaw Councdion manctisne sith cord issts

Iyrage v eetgations ax st by e CEO n accondance wih g estos snf Camcily Complants
asagemint Froceas

Fagema

ALEIEIEIERIEIE:

slelz|efefe]2]e]fie

VAN3OV F3LLININOD JIIAY3S ® IONVINHO4H3d

102 Tiddv 22



(zg) abed

ockhampror

PLAN ACTMTES NEY PERE ORMANCE INDICATORS TARGET  TMEFRANE o
Warvager . CATENTYy warhing IR /LN IRUS URES 30 300 05 0o Elen beanding,
a eview andd prosere bruibeg that sndances the pabh of RAC. ey A Govemancs Mo o L qurieines Dutertly U der re e
& " Wanagar ) ATV TR M7 CUAOM 61 6w o NRRCANTE plar eatashslad
8 m.:\mmn:':’mw oy nPlsre by agch Coume Yes PA Geeamance w | % | w C prrenty wirking on avaing o Marcomens Fen for the Pod Pakarg
9 031016k, ARy Certinuang FEL Slal 10 1blr 0%
¢ an Marbuting and C F L Tes Fa Gg‘tmco No. o No T ales wihin WA cutTent Kl wo tanssanieg b
WIndanade an 4udt af Counal prajpcts 16 afdark Compancs witi ihe Wenaget NHaAnY 0ot beig Usdarske 12 oneyre
3 =% Gevarmcn B% | % | % |1t Corgnci propects comply tha Cermmamity Engagemant
\Comerurey Engagement Polcy and #rocetus Sapead A Prosde
Vanager W8 POGK Pa? CRMpan 119s Cormnenced ond has amecind fOIVE
E Pmaumwmmummwlmumlms 100% Grvwrrancs BR | OB | Bx responean Cushiree Seevs, How iid 'we do? Hys commesced
Sappad ot et G Yy @ b placod in 5
k‘ Warnager I
F B YIS 006 producad n aCeerdance with satutory Tnadanies 100% e Govwmance W% | woN | 00s
Sappant
=T z T e e
F \Comply weh agends ol ery sreftames Sar C ournce mestngs: 100% arR Gowa v co W% | WK | 100
Sappart )
1ok - ger
app [ unre e aniey 1o OtR | Coamace || 0% | sow | joow
Suj
ager #QieeE £gzed 1N ACOOIERTE WER L NATIT
H mnmwlu 102053 0 21C0rdance Wit the Customer Service o TR [ mwtie oM 1os | wow | 1oos
¥ Sappant
1 pduct o est g o wAth iy Al peaten (n 8 Waager
| fesiitnal manter and sl it dk have baen 100 TR Cenurmuce 0% | soN | foos
@ by 1he Sotions afectod B4
e 1 te9s torg v S ' : png
| y onmpients an s guactarly baem biskng for cameman caissx drving 100% atR Goemance M0% | WON | 100%
e
Page o

VAN3OV F3LLININOD JIIAY3S ® IONVINHO4H3d

102 Tiddv 22



(e€) abed

lmn Humm ary

Bedget Rewvtsed Atust YTO
Opw shr) Awweenim A% LS
Operinon Enr $4 04050 §2.473 p57
REFERENCE CORPORATE AN ACTIITIES
A wrl aeernme 8 campiand salety L e
& o and ity ManIIReNt PPOT S Ees
(= Myrage Councdx rarmg and covel Py
o Drovide tuman resyurcs and industod refations advisory weppod servces
E Provide par ok sew ks 1o & of Cownd!
F Msraqe Cauns s dradeg: busness plansing funchcn
& A o Appeig posals o $rogiem
PLAN ACTITES KEY PERF ORMANCE IMNDICATORS TARGET  TRALFRAME - Cos :
e AUSE Wi 10t Do L 0oriaken In TS BRanca® paar dul B0 Iepac ox
A A N B 1RGN COmp Ranca vl wih anrredl WHES aust o (=% i i th the deamal The WHS Aute
e fod b et 0
Mm:hwucihiwmin 4an1c e Wi b S d
) a0 65 Al s o b Cokuldod SEa0d o0 CORBarS0NE Wik B Same
& i3 oductom in W 1m0 mpory xates s smbvovti ation of 5% QTR paviod 110 proviaus year. Dus % do-anskgamanan fie data caroat b
o foe afedtie habiitation senicks. pared wih oy of ok Thevefors e 591wl ot be rapeeyd
Jon foe O3 asd B4
atvvasd Cle poriM ated ! i fat
¢ m«:m RISy p AL N ves | 30808 srgleted
507 Paxssars wam ecnited n O3 9 were rot campleted witn the 30 o 5
I Fackan e process 1 wihn 30 b oz ol 0% TR G 13 e Cheintnis Clossdewn poncd and the o sdabiy of sppacants |
\spprevsd W adeitien N L thew i Pelcy ang panel marbars Tha remaning 4 poussns waro delapd i3 Crmingd
aads Wiat.
o Provide momtly Muman Rectase tgorts b opetafonsl aress m atsondanos ey e
Wit agteied sare o liwal igwemards wn g serve s dardarde
E’ duard Hi [ g by seekng
o wremtigwian sapeoval fam e saproptoes avhorty witn Shussaedays of | SOW TR
waraast of @ fuomal Soretast nuficanan
E St nes e Tw0 Qo0 ane Py und per fanekdd tor Caunals workioeco 2 GTR

Fage X

VAN3OV F3LLININOD JIIAY3S ® IONVINHO4H3d

102 Tiddv 22



(vg) obed

I3 VA vy b Ly ted it Ot UG RO The AY MG g Cyehe is eatdencs
Wwith kg EMINo tima® aves sd Counol Ssctvas

nw l eerpiance with Counal's Podcy Desspment mplementstns
Jaid P viw Framewoes and Procadus

and

et sldien

T NOTES
R T e s IR [ P s L T T ds ey e L0 Idvary of saprak ] e reduem b

Pgennant

VAN3OV F3LLININOD JIIAY3S ® IONVINHO4H3d

102 Tiddv 22



PERFORMANCE & SERVICE COMMITTEE AGENDA 22 APRIL 2014

9.2 PROPOSED 2014/2015 OPERATIONAL PLAN AND MONTHLY DEPARTMENT

REPORTS
File No: 8320
Attachments: 1. Proposed 2014/2015 Operational Plan
2. Monthly Department Report Concept -
Corporate Services
3. Monthly Department Report Concept -
Regional Services
Authorising Officer: Tracy Sweeney - Manager Workforce and Strategy
Ross Cheesman - General Manager Corporate Services
Author: Kerrie Barrett - Coordinator Corporate Improvement &
Strategy
SUMMARY

The proposed 2014/2015 Operational Plan and Monthly Department Report template
concepts are presented for Council’s consideration.

OFFICER’S RECOMMENDATION

THAT the proposed 2014/2015 Operational Plan and Monthly Department Report template
concepts be ‘received’ and progressed in accordance with the report.

COMMENTARY

The 2014/2015 Operational Plan has been drafted and is attached for Council’s
consideration, prior to adoption at the Special Council Meeting on
27 June 2014. In comparison to the current 2013/2014 Operational Plan, the proposed Plan
has been significantly simplified and standardised.

To ensure performance of the proposed 2014/2015 KPI's is monitored and captured in a
more consistent and effective manner, monthly departmental reports which are currently
presented to Committee will be standardised as per attached template concepts to align to
the specific KPI's within the Operational Plan. It is expected that this new format will ensure
that the performance of each Unit is consistent with Council’s strategic direction.

The proposed changes are detailed below:

Current Plan & Reporting Proposed 2014/15 Plan & Reporting

Grouped by Community Plan | Grouped by Department
themes

KPI's vary for each Unit. The | Five (5) KPI’s consistent for each Unit being;
current Plan contains 145
KPI's, each of which is
unique. 2. Compliance  with  statutory and regulatory
requirements including safety, risk and other
legislative matters,

Compliance with Customer Service Standards,

3. Achievement of Capital Projects within adopted
budget and approved timeframes,

4. Achievement of Operational Projects within adopted
budget and approved timeframes,

5. Delivery of services and activities in accordance with
Council’s adopted Service Levels

Page (35)
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Current Plan & Reporting

Proposed 2014/15 Plan & Reporting

Targets and timeframes for
each KPI vary

All KPI's have a quarterly timeframe and 100% target

Section Budget Summaries

include only operating
revenue and expense
information

Section Budget Summaries now also
revenue and expense information

includes capital

No descriptions of the Unit

Descriptions of each Unit included

Quarterly progress report
presented to Council each
quarter as per statutory
requirements. Report is
collated and presented to
Council by the GM Corporate
Services each quarter.

Monthly Department Reports (refer attachments 2 & 3)
detailing the performance against the Operational Plan KPI's
will be reported to Committee each month by the respective
GM.

The quarterly progress report to Council will still be
presented in line with statutory requirements, however all
GM’'s will include a maximum of one page performance

summary for their respective Departments to be included in
the report. Each GM will verbally present their quarterly
performance to Council as part of the quarterly report.

BACKGROUND

The formats of the monthly departmental reports that are currently presented to Committee
are inconsistent. The types of information included in each of the reports vary significantly
and links to the current Operational Plan are not apparent.

Currently, performance against the adopted KPI's contained within the Operational Plan is
only provided to Council each quarter through the statutory Operational Plan Quarterly
Progress Reports.

LEGISLATIVE CONTEXT

As per s174 of the Local Government Regulation 2012 Council is required to adopt an
Annual Operational Plan. This is an annual document and in simple terms its purpose is to
advise how Council is going to address its Corporate Plan over the coming financial year
and the budget provision for such. The Local Government Regulation 2012 allows this Plan
to be altered, by resolution, at any time during the year.

CONCLUSION

It is recommended that the draft 2014/2015 Operational Plan together with the proposed
concept for the monthly Departmental Reports be received and progressed to come into
effect 1 July 2014 onwards.
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PROPOSED 2014/2015 OPERATIONAL
PLAN AND MONTHLY DEPARTMENT
REPORTS

Proposed 2014/2015 Operational Plan

Meeting Date: 22 April 2014

Attachment No: 1
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PERFORMANCE & SERVICE COMMITTEE AGENDA 22 APRIL 2014

PROPOSED 2014/2015 OPERATIONAL
PLAN AND MONTHLY DEPARTMENT
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Monthly Department Report Concept -
Corporate Services

Meeting Date: 22 April 2014

Attachment No: 2
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PERFORMANCE & SERVICE COMMITTEE AGENDA 22 APRIL 2014

PERFORMANCE & SERVICE COMMITTEE 22 APRIL 2014

CORPORATE SERVICES DEPARTMENT — MONTHLY OPERATIONS REPORT

File No: 8320
Attachments: 1. Monthly Operations Report — Finance
2. Monthly Operations Report — Workforce &
Strategy
3. Monthly Operations Report — Corporate &
Technology
Responsible Officer: Ross Cheesman - General Manager Corporate Services
Author: Ross Cheesman - General Manager Corporate Services

SUMMARY

The monthly operations report for the Corporate Services department as at 31 March 2014 is
presented for Councilior’s information.

OFFICER'S RECOMMENDATION

THAT the Corporate Services Department Monthly Operations Report as at 31 March 2014
be 'received’.

COMMENTARY

The monthly operations reports for each Section of the Corporate Services department are
attached for Coundl's consideration. The performance information contained within the
attached reporis relates directly to the adopted 2014/15 Operational Plan Key Performance
Indicators

The General Manager's performance summary for each Section is provided below,
Finance

XXX

Workforce & Strateqy

XXX

Corporate & Technology

XXX

CONCLUSION

It is recommended that the monthly operations report for the Corporate Services department
as at 31 March 2014 be received,
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PERFORMANCE & SERVICE COMMITTEE 22 APRIL 2014

CORPORATE SERVICES
DEPARTMENT — MONTHLY
OPERATIONS REPORT

Monthly Operations Report —
Workforce & Strategy

Meeting Date: XX
Attachment No: XX
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MONTHLY OPERATIONS REPORT
WORKFORCE & STRATEGY SECTION
Period Ended XX

VARIATIONS, ISSUES AND INNOVATIONS

Innovations

This would include any innovative practices commencing or being Investigated during the reporting period,
This could include planl resourcing or processes.

Improvements / Deterforation in Levels of Services or Cost Drivers

What may have impacted on service responses reported later in this report. The good and the bad
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LINKAGES TO OPERATIONAL PLAN

1. COMPLIANCE WITH CUSTOMER SERVICE REQUESTS

The response times for completing the predominant customer requests in the reporting period for Workforce & Strategy are as below:

[ W&S Complaints Management Process

Incomplete Requests | Current Month NEW _
as at Start of Mith Requests TOTAL
INCOMPLETE
ekt Completed REQUESTS
BJF in Current | Recelved | Completed | BALANCE
Mth
) 0 2 1 1

Incomplete Requests
in Progress
Works Under
I i Investigation
N/A z

COMMENTS

"W&S Complaints Management Process

TOTAL
UNACTIONED

REQUESTS

Avg
Completion
Sndard m‘s
(days) ID
14 2

This customer request type is used to record complaints received from the public that relate to the behaviour of a Council

employee

Workforce and Strategy only have one customer request category which is displayed above. This is due to the type of services that this Section undertakes
which are predominately for internal customers and therefore are not recorded via the Pathways system

The table format displayed above depicting
Pathways Customer Service request information

will be MANDATORY for each Section.

Authors will have the OPTION lo include further
data here to support their performance against

the KFI. For example graphs, data from
Conquest etc
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2. COMPLIANCE WITH STAT

[UTORY AND REGULATORY REQUIREMENTS

INCLUDING SAFETY, RISK AND OTHER LEGISLATIVE MATTERS
Safety Statistics
The safety statistics for the reporting period are:
FIRST QUARTER
July Aug Sept
Number of Lost Time Injuries 3 5 1
Number of Days Lost Due to Injury 12 79 74
Total Number of Injuries 9 12 4
Number of Completed Hazard 6
Inspections
Maximum Number of Consecutive 56
Days Without a Lost Time Injury 5 Sept to Current (31 Oct)
Risk Management Summary
Example from Section Risk Register
Current Future Control & %
Risk Risk Risk Treatment Due Date | Compl Comments
Rating Plans eted
Safety  management Finalise Program
system fails to meet development of the tracking well
legisiative requirements Leadership and has
and no reduction in Training Program received good
worker injuries, | and complete first feedback thus
legisiative breaches or | round of training far
legal action, | LOW 31/5/14 | 80%
reputational  damage,
reduced service levels
and increased costs
and  non-compliance
with key  council
objectives,
Coundl's rehabilitation Finalise
& injury management development of the
procedures cannot Leadership
achieve lost time injury | LOW | Training Program | 31/5/14 | 80%
rate reductions, and complete first
increasing injury claims round of training
& insurance premiums
Supervisory and Finalise PEP
managerial staff not Project and
having the skills and Leadership
knowledge of HR Policy | MOD | Training Program | 30/6/14 | 90%
and Procedures and complete 1st
resulting in litigation, | round of training.
Industrial disputes, poor 1 -
Page (3)
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Current Future Control & %
Risk Risk Risk Treatment Due Date | Compl Comments
Rating Plans eted
recruitment  practices
and outcomes,
legisiative  breaches,
inappropniate
managerial action.
Payroll function fails to Seek approval of
accurately record and BCP and
process wages and undertake
entitiements resulting in multiskilling of
an inability to pay relevant staff,
employees on time and
accurately, potential NOD MVIZITY | 10
employee
dissatisfaction,
Industrial disputes,
financial impacts and
reputation damage.
Legisiative Compliance & Standards
%
islative Compliance Matter Due Date Comments
Leg . Completed
Prepare and adopt annual operational Councillor  workshop
plan 27/6M14 75% scheduled for 12 & 15
May 2014,
Quarterly written assessment of progress Q3 review to be
towards implanting the cumrent annual 25/5114 50% presented to April
operational plan P&S Committee
Report on the results of the annual To be presented to
implementation of the annual operational combined with the Q4
plan progress report which
20 0% | il be presented to
August P&S
Committee
Update of Workplace Health & Safety Documents  continue
documents to meet the new legislative to be updated so that
requirements J0//14 80% Council remains
compliant
Report breaches of the WHS Act and Within Council has been
Regulation as necessary to the division | 24hrs of 100% compliant  In  this
within specified legislative imeframes notification regard for the current
of Incident | repoting period

The tables displayed above for the second
KPi will be MANDATORY for each Section
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3. ACHIEVEMENT OF CAPITAL PROJECTS WITHIN ADOPTED BUDGET AND
APPROVED TIMEFRAME

No capital projects are relevant to the Workforce and Strategy Section

Whilst it will be MANDATORY for all Sections to
provide a response here, even if this KP| does not
apply (as 1s this case in this with this example), the

format of data included here will be OPTIONAL
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4. ACHIEVEMENT OF OPERATIONAL PROJECTS WITHIN ADOPTED BUDGET AND

APPROVED TIMEFRAME
As at period ended 28 February 2014 — 66% of year elapsed.
Revised Actual % budget
ke Budget | (incl. committals) = expended PFaartion

Aurion Review 20.000 10,000 50%

PEP 12.000 6,000 50%

Service Level Review :

Project 1.000 0 0% Project yet to commence

The table displayed above for the will be
MANDATORY for each Section, although the
headings may differ slightly. Further
infarmation to support the above will be
OPTIONAL for the Author

5. DELIVERY OF SERVICES AND ACTIVITIES IN ACCORDANCE WITH COUNCIL'S

ADOPTED SERVICE LEVELS
Service Delivery Standard Torpw, [ ot

Recruitment positions finalised within 30 working days 100% 75%
Policies reviewed within 10 working days 100% 100%
Acknowledge job applications within 7 working days 100% 75%
Employee pays processed and paid within 3 working days 100% 100%
after the period end date

Monthly Hazard Inspections conducted and reported on as

per the adopted Matrix 100% 100%

Whiist it will be MANDATORY for all Sections fo
provide information here detailing thewr

performance against the Service Deiivery Levels,

the format of data included here will vary
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FINANCIAL MATTERS
Overall comment on financial perfermance to date with financial performance as In sample
beiow
Adopted Rewised Commht +
Bodget Dudget Actaed Varsnce On target
i ——— L] 3 s % I5%of Year Gona
CORPORATE SERVICES
WORKFORCE & STRATEGY
Woddons & Stiadeoy
Exparns £6564 68 £53 1680 %6 7%
Total Bnit: WorkToree & Sersoqy 65254 65653 320,096 s
Cotporsta it & Stratagy
Nevenues 0 <] [CLF3) [
Epenses W4 Crirt = M5 e
Pranatsr J Overmnsd ABCAY 13007 13307 1258 e v
Total Unit: Corpor ate bnpiosement & S1stegy 27,191 A1 053 00,813 -n v
tlimen Beacies
Expenes 1,500 D4t 1 06 275 1063540 L7
Tranwter / Orverrmed ARoston 5500 8200 130 s x
Total Bnet: thanien Bosources 16054y 167570 167,50 0%
Saiaty & Trainng
Revenues (47 £00T) (43336) 51,257) 1259 v
Epeneec 1 A4t o657 1,276 207 70255 e v
Tranater | Overrosd Alscaton 50,160 8050 ez B X
Total Mnit: Sefwty & Traimng 1434217 1,275 70 s
Total Suetion: YORKFORCE & 5 TRATEGY 4006273 299868 20202 wy
Tistal Burpuae { et CORPORATE SERVICES 4026213 3,59 004 2300272 ws v
Grand Total: 4926213 1,991,504 2,397,272 Lo

The information provided in this section will not
directly link to an Operational Plan KPI, however it
will be MANDATORY for all Sections o provide
financial performance comments and dala
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PROPOSED 2014/2015 OPERATIONAL
PLAN AND MONTHLY DEPARTMENT
REPORTS

Monthly Department Report Concept -
Regional Services

Meeting Date: 22 April 2014

Attachment No: 3
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PERFORMANCE & SERVICE COMMITTEE XXX

REGIONAL SERVICES DEPARTMENT — MONTHLY OPERATIONS REPORT

File No: 8320
Attachments: 1. Monthly Operations Report — Civil Operations

2. Monthly Operations Report — Engineering
Responsible Officer: Robert Holmes - General Manager Regional Services
Author: Robert Holmes - General Manager Regional Services
SUMMARY

The monthily cperations repoit for the Regional Services department (Civll Operations and
Engineering Seclions) as at 31 March 2014 is presented for Councilior's information.

OFFICER'S RECOMMENDATION

THAT the Regional Services department (Civil Operations and Engineering Sections) as at
31 March 2014 be ‘received’,

COMMENTARY

The monthly operations reports for the Civil Operations and Engineering Sections of the
Reglonal Services department are attached for Council's consideration. The performance
information contained within the attached reports relates directly to the adopted 2014/15
Operational Plan Key Performance Indicators.

The General Manager's performance summary for each of the abovementioned Sections is
provided below,

Civil Operations
XXX
Engineering
XXX
CONCLUSION

It is recommended that the monthly operations report for the Regional Services department
{Civil Operations and Engineering Sections) as at 31 March 2014 be received.
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PERFORMANCE & SERVICE COMMITTEE XXX

REGIONAL SERVICES DEPARTMENT -
MONTHLY OPERATIONS REPORT

Monthly Operations Report — Civil
Operations

Meeting Date: XX
Attachment No: XX

Page (2)

Page (71)



PERFORMANCE & SERVICE COMMITTEE AGENDA 22 APRIL 2014

MONTHLY OPERATIONS REPORT
CIVIL OPERATIONS SECTION
Period Ended XX

VARIATIONS, ISSUES AND INNOVATIONS

Innovations

This would include any innovative practices commencing or being Investigated during the reporting period,
This could include planl resourcing or processes.

Improvements / Deterforation in Levels of Services or Cost Drivers

What may have impacted on service responses reported fater in this report. The good and the bed
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LINKAGES TO OPERATIONAL PLAN

1.  COMPLIANCE WITH CUSTOMER SERVICE REQUESTS

The response times for completing the predominant customer requests in the reporting period for Civil Operations are as below:
Incomplete Requests | Current Month NEW Incomplete Requests
TOTAL Av
as at Start of Mth Requests Wicoue In Progress U‘,I?;:;l, - m 8
Balaace | Sommpleted RECRERTS Werla Under REQUESTS (days) Lo s
BIF in Currenmt | Received | Completed | BALANCE Orders Svesibacaion Yo
Mth Issued
Property Access 4 1 5 1 7 4] 3 14 3
Rural Property Addressing 1 4 0 4 Q 4 28 12
_Bus Stops, Seating, Bus Shelters 0 1 0 3 1 2 14 0
Drainage Pipes and Culverts 15 8 13 4 16 4 0 14 8
Grading Unsealed Road Maintenance 34 16 42 18 4z 12 1 14 6
Illegal Dumping (Civil Ops only) 1 1 2 2 0 0 0 14 8
Footpath & Off-Road Cycle Ways Maint. 43 19 a3 23 a4 9 4 14 16
Potholes - Sealed Roads 52 35 153 118 52 24 0 14 15
COMMENTS
Property Access

Rural Property Addressing

Bus Stops, Seating, Bus Shelters
Drainage Pipes and Culverts
Grading Unsealed Road Maintenance

Illegal Dumping (Civil Ops only)

Footpath & Off-Road Cycle Ways Maint.

Potholes - Sealed Roads

The table format displayed above depicting Pathways Customer Service request

information will be MANDATORY for each Section
Authors will have the OPTION fo include further dala here to support their

performance against the KPIl. For example graphs, data from Conquest, elc
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Prior to the majority of the works related to the above being undertaken an Inspection is
carried out to ascertain what is actually required to be done to ensure that the corect
resources are assigned to the task. This is detailed in the following graphs:

Congquest Inspections - Jan - Dec 2014

(Inspeciedin 14 days or loss)

500
450
4030
350
300
250
200
150
100
50
0
January February
W Received 352 482
= Completed 335 451
"% 95.17 9357

Conquest Work Orders - Jan - Dec 2014

wovk arghey ravsed withur 24 lrs from mspection

225
200
175
150
125
100
75
50
25
0

lanu.lrv February
mReceived 241
® Completed 170 168
"% ’ 80.57

69.71

Other Pathway statistics for the month include!

Pathway Applications - - Excess Mass

Jan -Dec 2014
Assessed & meponsoe - 5 day's or less

100
90
80
70
60
50
40
30
20
10

0

lanuafy Febmary
] Received
] Compltlcd 5 18
n% 8333 100.00
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2 COMPLIANCE WITH STATUTORY AND REGULATORY REQUIREMENTS
INCLUDING SAFETY, RISK AND OTHER LEGISLATIVE MATTERS

Safety Statistics
The safety statistics for the reporting period are:

FIRST QUARTER
July Aug Sept

Number of Lost Time Injuries 3 5 1

Number of Days Lost Due to Injury 12 79 ‘ 74

Total Number of Injuries 9 12 ‘ 4

Number of Completed Hazard 6

Inspections

Maximum Number of Consecutive 56

Days Without a Lost Time Injury 5 Sept to Current (31 Oct)

Risk Management Summary
Example from Section Risk Register
Current Future Control & Due %
Risk Risk Risk Treatment Date Comple Comments
Rating Plans ted
Landslip andfor rocks Monthly Schedule of monthly
oh road along Pilbeam Inspections and inspections to be
Dr Mt Archer posing a Inspections  after developed and
safety threat HIGH | major rain events | 1/7/14 0% implemented
| to Identify areas of
| Immediate danger
of large reck falls

Budget overrun (capital | Design high risk In progress
projects) resulting in i projects prier to

inability to complete| VERY | drafting budget and 175114 10%
project to specification| HIGH | provide estimates.

impacting on end Apply cost
userffit for purpose, eic. indexation,
Failure of operation Review and amend Inadequate staff
asset condition asset condition resources required for
potentially leading to inspections the provision of this
injury or death of| VERY | schedule in 1/6/14 20% service has resulted in
public/staff,  financial | HIGH | conjuncion  with this action not being
impacts, etc, | assets, facilities progressed

| and major projects significantly

units
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Legislative Compliance & Standards

Legislative Compliance Matter Due Date [ Comments

Q3 Progressing on track with all
Inspections | those inspected to date

Bridge Inspections undertaken in

siccardance wilh e Schedkle due 15/4/14 | considered as fit for purpose

Employees to have cument Powers of | 31/3/14 Review of authorisations has
Entry authorisations and training as recently occurred and
relevant for their positions applications completed for new

persons Identified as requiring
such authorisations.  Cumrently
awaiting CEO approval.

Employee ticketsficences outdated Various | As at 31/3/14 Council records
indicate that 130 fickets/licences
are currently cutdated and require
renewal within Civil Operations

Qutdated employee immunisations Various | As at 31/3/14 Council records
indicate that 121 Civil Operations
employees are yet to
obtainfcomplete  immunisations
deemed necessary for their roles

Qutdated mandatory training andfor | Various | As at 31/3/14 Council records
qualifications indicate that XX Civil Operations
employees have
incomplete/outdated
training/qualifications as deemed
necessary for their roles

WHS Infringement Notices issued to As per No cumrent nofices to report
Council are remedied within required notice
timeframes

The tables displayed above for the second
KPI will be MANDATORY for each Section
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3. ACHIEVEMENT OF CAPITAL PROJECTS WITHIN ADOPTED BUDGET AND
APPROVED TIMEFRAME

Explanation of capital works program progress (o budget as well as work completed. This
would then be foliowed by a schedule {example below) of capital projects being undertaken
in the reporting period with budget and actual expendilure shown and a brief comment on
expenditure vanance and, if required. reason for delays in project completion or achievement
of mifestones

The following abbreviations have been used within the table below:

T o e Whilst it will be MANDATORY for all Sections to
23] Footpath provide a response against this KP!, the format of
NC New Construction data included here will be OPTIONAL

SW Stormwater

™ Traffic Management

Expected
Start  Compiletio

Budget YTD actual  gorgcast to

ok complete
committais) mp

Date n Status Estimate

Date

NETWORK SERVICES CAPITAL WORKS PROGRAM

Urban Central Construction

06/07/14 |12/03/14 |
BS-New Bus Stops 0% $640.000 $500,000 $635,000

Comment:

LRC-Ard\et Street-Victoria Pde 080114 | 1681047114 | 85%

o Boisover St

Comment:

Flood 2013-Denham St Ext
Scour

Comment:

D6/01/114 | 30/01/14

FP-Alma St-Archer St to

Cambridge St 001114 | 16/01/14

Comment;

Ni=Llon:Craek fRoad 140114 | 13102114

Comment.

RC-Talford St-Derby St to 1302/14] 1004114
William St

Comment:

RC-Kent St-Albert S to North st| 130214 10/04/14

Comment;
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Expected
Start  Completio
Date n SIS £ imate
Date

Budget YTD actual gorecast to

(inc
committais) complete

Project

Comment;

TM-Richardson Rd Bollards 1802/14) 200214
Good Guys

Comment:

RC-Musgrave St cutside 27103114 020414
Centrelink

Comment:

RC-Archer St-Canning St to D4/04/14f  D4/O7/14
Quarry St

Comment:

SW-Park St Stage 2-Glenmore | 1004/14|  12/06/14
RD to Tung Yeen St

Comment;

RC-North St-Campbell St to 17/04/14(  04/06!14
Murray &

Comment:

Urban West Construction

FP-Johnson Rd-Exist to
Cherryfield Rd TIDS

Comment:

14/01/14 | 03/03/14 | 70%

Blackspot-Razorback Road 150114 | 22002114

Comment;

Flood 2013

Flood 2013-Rural West Small

Drainage 14/01/14 | 14/04/14

Comment;

TOTAL: ls I‘ },
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4.  ACHIEVEMENT OF OPERATIONAL PROJECTS WITHIN ADOPTED BUDGET AND
APPROVED TIMEFRAME
As at period ended 31 January 2014 - 58 33% of year elapsed:

Maintenance
Unit "ais'::":t"“ Actual (incl. :i b::g:‘t’ Explanation
9 committals) | **P

There would then be
an explanation for
the vanance in

Rural forecast expenditure

Hdikiras 12,871,000 4,526 549 35% for each Unit and
what the main
activities for the
reporting period

Ui~ 5389,500 | 3,871.401| 71.8%

Central R " * )

Urban - West 1,306,820 498 682 38.2%

The table dispiayed above for the will be
MANDATORY for each Section, although the
headings may differ shightly. Further
information to support the above will be
OPTIONAL for the Author
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5. DELIVERY OF SERVICES AND ACTIVITIES IN ACCORDANCE WITH COUNCIL'S

ADOPTED SERVICE LEVELS

The delivery of services and activities for the reporting period for Crwl Operations are as

below:
Routine Eachofthe | XX Example - inspections
Maintenance | 25 crossings scheduled for this
inspections of | within the month were completed
Railway Reglon to be as scheduled and
Crossings - inspected on Works Orders raised
Urban a 28 week for relevant

cycle maintenance lo be

\ undertaken

Routine Eachofthe | XX | XX XX
Maintenance | 33 lights
inspections of | Inspected by
Traffic Lights | the

electricians

on a4 week

cycle |
Routine Regularly XX | XX XX | Example - the
Maintenance | inspected by localities of Kabra and
Inspections of | locality to Bouldercombe were
Rural Roads | Identify if inspection in the

they require current reporting

maintenance manth and Works

as per the Orders ralsed for

Unsealed relevant maintenance

Road

Service

Delivery

Model (refer

extract

below)

Whiist it will be MANDATORY for all Sections to

provide information here detailing their

perfarmance against the Service Delivery Levels,

the format of data included here will vary
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Extract from Unsealed Road Service Delivery Model - ROAD HIERARCHY DEFINITIONS

. Traffic Median Total
No General Description Count [Traffic Count| Network km Example Road
3 Arterial roads - Route carrying a main flow with many branches >150 150 0 g?emgkzd%% vpd,
Major Collector roads - Callects from local access roads to distribute to Belmont Rd-115 vpd Bobs
fa an Arterial road. 125-150 137 78 Creek-100vpd
Minor Collector roads - Callects from a limited number of local access
40| cads to distribute to an Arterial or 100-425 112 239 Kalapa Black Mountain-
80vpd
Local Access road - Road to access properties where people actually
Sa |reside. (Rural: 515 houses), Or provides excusively for one activityor |  75-100 87 §17  JCRUNOO DN, Mty
function,
Minor Local Access road - Road to access limited {o properties where
5b  |people actually reside, (Rural: less then 5 heuses) Or provides 30-75 55 487
exclusively for one activity or function, Sandy Creek Road ,
Pancrama Road
B Service Track - Provides access to properties and property related <10-30 20 556 Fishing Creek Road, Bull
activities. Provides access to a minimum single residence. Frog Lane
Track - Provides access to recreational and alike faciliies. Property with
5d N Yesdenoe <10 5 176 Bald Hills Road
Urban 40
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Extract from Unsealed Road Service Delivery Model - SURFACE CONDITION SUMMARY

Est Annual 3 - A Gradi

nua Condition verage Grading z

Class No| Metwork Length Traffic intormational | Interval months | Total Expenditure $ | Samate Kim | Ave Sikm/Ann

Movements | Roughness Index (a) ra
(IR1)
3 0 54,750 8 5
4a 74.6 50,005 8 6 $ 256,797 141 $ 3.442
4 239.3 40,880 8 7.5 $ 652239 357 $ 2,726
5a 417 31,755 8 ° $ 900,638 518 $ 2160
Sb 486.7 20,075 8 14 § 654,404 373 $ 1,345
5¢ 555.6 7,300 8 24 $ 376940 238 $ 678
5d 176.3 1825 8 26 $ 35115 54 $ 199
1950 Total $2,876,133 1679.75 86%
Page (11)
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FINANCIAL MATTERS
Overall comment on financial peiformance to date with financial performance as in sampie
beiow
Actual Annual Revised
{incl. committalg) | Y2rience to Budget Budget
$ $ $

Department Revenue '
MNet ratos and Wlilty cherges (52175 718)| (13,356,778 ) [58.151,437)
[Fees and Charges 71,098 330 13141 11.627,180)
Private and recoverabls works {1,143 382) {403 525) (1,080, 117)
Rent/Lease Havanue [0 2730 @177
Grants Sibsdies & 0.2 5,556} 0
Contnbusons
nterast revenus (138 555) 21342 [3083,600)
Cher ncome 127 ,279) (17 695} (13,957)
Todal Dap artment Revenue (54,660,742) (13,725,907) (61,445, 467)

|

|
|[Expenses ]
Employwo costs 4 753,881 : | 1,685 565) #9144 620
(Contractors & Corsularts 1 10!_'.'2?J 204 199 1,324,761
Matanals & Plart 2035 386 |56 446} 3,210,096
Assel Operational 2108691 {187 AB0) 3,285952
Agminisiralive expenses 3#7.010
Deprecieban 1 3 10,071,447
Financs costs. (422 148} 3,659,156
Othar Expansas (£1,570) 57,788
Accounhng Adjustments 4_I'I2'-'; (32,722) 31,590
Total Expenses 16,653,776 (6,314,812 31,842,670|

ransfer / Overnead Allocati

TransterOvertaad Allocabon 385,372 |67.796)) 753,378
(OH Alocahon 1A71,454 {232 357H 2,822,696
Compatitve Necraity 12.245,008] {151,260} 20,055 477
Agjustments |
De-amalgamsation intems 149 D07} 140,007} [i)
transiers
Total Transfer / Overhead 14,763,338 {491.416)] 23,631,545
Allocation

|
TOTAL OPERATING (21,243 630) {19,632.134) (5,974,352),
POSITION ]
{SURPLUSJOEFICIT

The information provided in this section will not
directly link fo an Operational Plan KFP!, however it
will be MANDATORY for all Sections to provide
financial performance comments and data

Page (12)

Page (83)



PERFORMANCE & SERVICE COMMITTEE AGENDA 22 APRIL 2014

9.3 CORPORATE SERVICES MONTHLY STATISTICAL REPORT FOR THE MONTH
OF MARCH 2014

File No: 1392

Attachments: 1. Revenue Statistics - March 2014
2.  Workforce & Strategy Statistics - March 2014
3.  Corporate & Technology Services Statistics -

March 2014
Authorising Officer: Evan Pardon - Chief Executive Officer
Author: Ross Cheesman - General Manager Corporate Services

SUMMARY

General Manager Corporate Services presenting the monthly statistical report for the month
of March 2014.

OFFICER’S RECOMMENDATION

THAT the Corporate Services statistical report for March 2014 be “received”.

COMMENTARY
FINANCIAL SERVICES

Revised budget submissions as well as Operational Budget submissions for the 14/15 year
were due on the 7™ April and as a result, the Accounting team is now busy preparing the
consolidated budget for Council review.

Rates were overdue on the 12" March, and the collection action on outstanding rates will
now commence.

Work has also commenced in respect of Councils Annual FBT return, with the major
expense being for car benefits.

The Asset team continues to be busy in preparation for the Year end, particularly with the
revaluation of the Water, Sewer, Land & Site Improvements asset class.

WORKFORCE AND STRATEGY
Human Resources

As at the end of March 2014 there were 14 vacancies being actively recruited within Council.
Recruitment activity continues to be steady. The average timeframe for positions finalised
during March 2014 was 22.8 business days.

The new process for obtaining Criminal History Checks has been implemented during the
reporting period which enables Council to obtain the majority of criminal history checks
within 1 hour. This process has proven successful to date.

The Human Resources Team has continued to working actively with Managers across
Council to address absenteeism issues and improve work attendance. Numerous meetings
have been held with employees to discuss reasons for their absences from the workplace.

The Leadership Team have also provided their support for amendments to the Recruitment
and Selection Policy and Procedure to streamline Council’s recruitment process by the
removal of Selection Criteria. The new job application process will be implemented in April.
This new process follows contemporary practice and will make it more appealing to
applicants to apply for a job at Council and the recruitment process more efficient for panel
members.

The results of the Staff Survey were communicated to employees in the April staff
newsletter. The results of the survey will also be communicated by the Human Resources
Team via Toolbox talks over the next month. Employees are being encouraged to submit
their ideas and suggestions on initiates that may address the lower end of the survey results.
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Industrial Relations

The team has undertaken 52 employee information briefing sessions on the amendments to
the Industrial Relations Act 1999, 90% completed across the entire organisation. The
Queensland Services Union has acknowledged Council’s very proactive approach and open
communication strategy.

A Queensland Industrial Relations Commission Full Bench hearing concluded that there will
only be one industrial award that will be applicable for Local Government in Queensland.
The following is an excerpt from an LGAQ communication in this regard.

“The next stage is for the Award Modernisation Team to release an Exposure Draft for this
single award which we in turn will distribute to all Councils. As soon as this occurs, LGAQ
will be reconvening its IR Working party to examine the draft in detail and prepare our
position on its various contents. At the same time, we will convening a number of regional
forums on the Exposure draft so all Councils have the opportunity to know what the new
award may look like, as well as what our current position on the contents is and have an
opportunity to offer immediate comment/feedback. However, the very tight timeframes may
not allow the luxury of allowing Councils extended times to analyse and consider and
formally respond with options”.

The HR team has a prioritised plan in place to analyse, communicate and implement the
various aspects required from the award/s modernisation process and subsequent certified
agreement negotiations which are due to commence in the latter part of this year.

Workplace Health & Safety

The first Leadership Program is now officially at the half way point with both internal and
external groups. To date there has been 100% attendance for both sessions. The
engagement level has been at a high level and the participants participate in activities and
discussions very well. Feedback has been consistently positive from both groups.

CUSTOMER SERVICES
Gracemere Office Hours

Customer Service has recorded a total of 17 transactions after 4.30pm at Gracemere from
02/01/14 to 02/04/14. The intention is to now close this office at 4.30pm which will match the
Mount Morgan Office times. Presently Council has to pay overtime to keep the Gracemere
Office open hence this will be saved with very little impact on the community.

Banner Poles

Changes to the Banner Pole Bookings have been put in place to ensure fairness and
opportunity for all community groups, decrease the occurrences of banner rage and set clear
boundaries for all groups to be made aware and adhere to.

Community groups can hire a section out for four weeks prior to their event
Groups may only make bookings 3 months in advance of the event

If their banner is larger than the specified allotment size they must advise Council so we can
book a double spot for them.

Moores Creek Road (Colts) banner poles will accommodate banners that are up to 2.5m x
1.1m

Stapleton Park (PCYC) banner poles will accommodate banners that are up to 2.5m x 80cm

Groups may not advertise consecutively unless booked separately for separate events.
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CORPORATE SERVICES MONTHLY
STATISTICAL REPORT FOR THE
MONTH OF MARCH 2014

Revenue Statistics - March 2014

Meeting Date: 22 April 2014

Attachment No: 1
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Performance Indicators

Total Budgeted Rates Revenue

January
$117,788,096

February
$117,788,096

‘ March
$117,788,096

Rates Outstanding

January February ‘ March
General (Incl Indicator & sundry) $22,927,951 $16,840,881 $3,208,886
Water $6,442,480 $4,377,593 $895,512
Sewerage $11,625,933 $8,210,327 $1,535,526
Cleansing $6,696,915 $4,777,083 $1,022,070
Water Usage $1,038,510 $3,346,344 $4,440,729
Environmental $853,940 $624,805 $151,616
Road Network $6,824,805 $5,011,001 $1,093,455
State Fire $3,902,363 $2,909,360 $661,573
Rural Fire $62,629 $49,212 $15,670
Special Charges $5,796 $5,819 $5,870
Total Rates Outstanding $60,381,322 $46,152,426 $13,030,907
Pre-payments ($725,179) (51,036,905) ($1,749,477)
Less Current (555,692,172) (544,316,046) ($3,527,101)
Total Eligible for Collection $4,689,150 $1,836,380 $9,503,806
Overdue rates expressed as a percentage | 3 ggo; 1.56% 8.07%
of budgeted rates revenue
Overdue Pensioners $375,877 $333,302 $587,640
Less Pre-Payments (5157,124) (5236,818) ($352,131)
Total Overdue Pensioners $218,753 $96,484 $235,508

| Amount currently with Collection House | $863,552.18 | $788,889.92 | $677,647.95

Aged Debtors Outstanding

January February ‘ March
Current $4,006,206 $2,327,413 $1,158,758
>30 days $309,556 $326,512 $278,715
>60 days $86,127 $49,505 $124,007
>90 days $824,462 $817,484 $781,274.45
Pre-payments/Un-allocated payments ($37,313) ($36,460) (564,278.85)
Total Debtors $5,189,038 $3,484,455 $2,278,475

Page (87)




PERFORMANCE & SERVICE COMMITTEE AGENDA 22 APRIL 2014

CORPORATE SERVICES MONTHLY
STATISTICAL REPORT FOR THE
MONTH OF MARCH 2014

Workforce & Strategy Statistics - March
2014

Meeting Date: 22 April 2014

Attachment No: 2
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Lost Time Injury Details

Shows the number of lost time injuries (LTI) claims lodged across Council. There was a total
of seven lost time injury claims lodged for March 2014.

Lost Time Injury Claims

10
(O]
g i__. ./ ==fll== No. of LTI Claims
< 2
O T T T T T T T T T T T
Jan Feb Mar  Apr  May Jun Jul Aug Sept Oct Nov  Dec
Month
Establishment
Establishment 1Jan 14 Feb 14 Mar 14
FTE Positions FTE Positions FTE Positions
TOTAL 838.9 837.44 829.47

FTE Positions is the total full time equivalent positions approved and recorded in Aurion
excluding casual positions and including approved vacancies.

Changes to Establishment

FTE Positions - there has been a decrease of 7.97 FTE in the reporting period
please see specific details as below:

Abolished - 3404 — Administration Officer (Local Laws)

Abolished - 3291 — Plant Operator/Labourer (Civil Operations)
Abolished - 3230 — Plant Operator/Labourer (Civil Operations)
Abolished - 3284 — Plant Operator/Labourer (Civil Operations)
Abolished - 3228 — Plant Operator/Labourer (Civil Operations)
Abolished - 3229 — Plant Operator/Labourer (Civil Operations)
Abolished - 3294 — Plant Operator/Labourer (Civil Operations)
Abolished - 3427 — Labourer (Civil Operations)

Increase to FTE — 1275 — Customer Service Officer from 0.83 to 1.00.
Increase to FTE — 2116 — Administration Officer (FRW) from 0.72 to 1.00
Decrease of FTE — 2263 — Senior Infrastructure Engineer from 1.00 to
0.60.
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FTE Positions (excluding Casuals & including Vacant Positions)

The following graph shows approved full time equivalent positions. These figures include
vacant positions but exclude casuals. The internal and external FTE position split has been
added from February as requested by Councillors. The actual percentage split is 56%
internal and 44% external.

FTE Positions
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Casual Hours - March 2014

There are 36 casual employees currently engaged by Council who collectively have worked
the total number of 1285.85 hours in the reporting month which is less than the previous
month as shown in the graph below.

Total Casual Hours
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Payroll Accuracy
The following shows the accuracy of the input of timesheets by the payroll team, errors are
identified by performing adhoc reviews and employees querying their pay.

March 2014 99.80%
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Average Recruitment Timeframe

Shows the average number of business days to recruit within March has increased since
February to 22.8 days. The average timeframe is still below the target of 30 days. Delays to
completing the recruitment process include unavailability of recruitment panel members and
pre-employment screening such as criminal history checks and function capacity
evaluations. During the reporting period a new process for Criminal History Checks has been
implemented which will improve delivery timeframes.

Average Recruitment Timeframes
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CORPORATE SERVICES MONTHLY
STATISTICAL REPORT FOR THE
MONTH OF MARCH 2014

Corporate & Technology Services
Statistics - March 2014

Meeting Date: 22 April 2014

Attachment No: 3
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CORPORATE AND TECHNOLOGY SERVICES MONTHLY REPORT

March 2014
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9.4 SUMMARY BUDGET MANAGEMENT REPORT FOR THE PERIOD ENDED
31 MARCH 2014

File No: 8148
Attachments: 1. Income Statement - March 2014
2. Key Indicator Graphs - March 2014
Authorising Officer: Ross Cheesman - General Manager Corporate Services
Author: Alicia Cutler - Manager Finance
SUMMARY

The Manager Finance presenting the Rockhampton Regional Council Summary Budget
Management Report for the period ended 31 March 2014.

OFFICER’S RECOMMENDATION

THAT the Rockhampton Regional Council Summary Budget Management Report for the
Period ended 31 March 2014 be ‘received’.

COMMENTARY
The attached financial report and graphs have been compiled from information within
Council’s Finance One system. The reports presented are as follows:

1. Income Statement (Actuals and Budget for the period 1% July 2013 to 31% March
2014), Attachment 1.
2. Key Indicator Graphs, Attachment 2.

The year to date percentage figures quoted within this report are based on the October
Revised Budget adopted by Council on 28 January 2014.

Council should note in reading this report that normally after the completion of eight months
of the financial year, operational results should be approximately 75% of budget. However
as the operational budget in this report excludes those figures that relate to the Livingstone
Shire Council area for the period 1 January 2014 to 30 June 2014, the operational
percentages reported may be higher than what would normally be the case. In these
circumstances, it is anticipated that operational revenue and expenditures would be
approximately 79.3% as an indicative benchmark percentage for the end of March 2014.

As with the operational budget, capital budget figures relating to the Livingstone Shire
Council area for the period 1 January 2014 to 30 June 2014 have now been excluded in
determining the capital results outlined below.

The following commentary is provided in relation to the Income Statement:

Total Operating Revenue is reported at 93%, well in advance of the benchmark of 79.3%.
Key components of this result are:

» Net Rates and Utility Charges are at 98% of budget. This positive variance is due to
the second levy of General Rates and Utility Charges for 2013/2014 being processed
during January 2014.

> Private and Recoverable Works are well ahead of budget at 110%. There appears to
be scope for budget improvement as part of the February budget revision.

» Interest Revenue is well ahead of budget at 126%. Interest earned trends will
decrease given the cash transfers to LSC, but there should still be scope for budget
improvement as part of the February budget revision.

» The results for other line items are in proximity of the benchmark percentage.

Total Operating Expenditure is reported at 75%, below the benchmark percentage of 79.3%.
Key components of this result are:
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» Contractors and Consultants expenditure are ahead of budget at 85%. This is mostly
due to committed expenditure. Actual expenditure to 31 March 2014 is 65% of
budget.

» Asset Operational Expenditure is ahead of budget at 89%. This is mostly due to
Council having paid annual insurance premiums including, amongst others, Public
Liability and Motor Vehicle premiums.

» Other Expenses are reported as ahead of budget at 92%. This is partially due to an
increase in the Provision for Doubtful Debts against Sundry Debtors and also due to
Council having paid annual LGAQ membership and annual contribution to Capricorn
Tourism and Economic Development.

The following commentary is provided in relation to capital income and expenditure, as well
as investments and loans:

Total Capital Income is at 67% of budget. Some major contributors are GIA and Southside
Pool grants funding, together with Developer Contributions and Disaster Events funding.

Total Capital Expenditure is at 87% of budget with commiittals, or 56% of the revised budget
without committals.

Total Investments are approximately $111.7M as at 31%' March 2014.
Total Loans are $150.9M as at 31% March 2014.
CONCLUSION

Total operational revenue being ahead of budget at 93% is mostly due to the second levy of
General Rates and Utility Charges for the year. Another beneficial contributor is flood
revenue for the 2011 disaster event. Most of the negative financial outcomes for this event
were absorbed in the three previous financial years, and the finalisation of the acquittal
process should result in a positive income over expenditure outcome for 2013/14.
Operational Expenditure at 75% is in proximity to budget when committed expenditure is
considered.

Capital Revenue is reasonably close to budget at 67%, while Capital Expenditure, excluding
committed expenditure is at 56% of budget. Capital expenditure should gain momentum
during the next few months given the large volume of committals.

The February Revised Budget submissions were due on the 7 April, 2014. It is anticipated
that these submissions will result in a betterment of Council’s current budget surplus of
$4.7m.
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SUMMARY BUDGET MANAGEMENT
REPORT FOR THE PERIOD ENDED 31
MARCH 2014

Income Statement - March 2014

Meeting Date: 22 April 2014

Attachment No: 1
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Income Statement
For Pariod July 2013 to March 2014
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SUMMARY BUDGET MANAGEMENT
REPORT FOR THE PERIOD ENDED 31
MARCH 2014

Key Indicator Graphs - March 2014

Meeting Date: 22 April 2014

Attachment No: 2
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KEY INDICATOR GRAPHS -~ MARCH 2014

Operating Revenue
(Excluding Net Rates and Utility Charges)
(75% of Year Gone)
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Operating Materials & Plant
(75% of Year Gone)
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Total Borrowings
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10 NOTICES OF MOTION

Nil
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11 URGENT BUSINESS/QUESTIONS

Urgent Business is a provision in the Agenda for members to raise questions or matters of a
genuinely urgent or emergent nature, that are not a change to Council Policy and can not be
delayed until the next scheduled Council or Committee Meeting.

Page (112)



PERFORMANCE & SERVICE COMMITTEE AGENDA 22 APRIL 2014

12 CLOSED SESSION

In accordance with the provisions of section 275 of the Local Government Regulation 2012, a
local government may resolve to close a meeting to the public to discuss confidential items,
such that its Councillors or members consider it necessary to close the meeting.

RECOMMENDATION

THAT the meeting be closed to the public to discuss the following items, which are
considered confidential in accordance with section 275 of the Local Government Regulation
2012, for the reasons indicated.

13.1 Legal Matters as at 31 March 2014

This report is considered confidential in accordance with section 275(1)(f), of the
Local Government Regulation 2012, as it contains information relating to starting or
defending legal proceedings involving the local government.

13.2 Visit to Townsville Airport by Councillor Fisher

This report is considered confidential in accordance with section 275(1)(h), of the
Local Government Regulation 2012, as it contains information relating to other
business for which a public discussion would be likely to prejudice the interests of the
local government or someone else, or enable a person to gain a financial advantage .

13.3 Monthly Report to Council from Chief Executive Officer

This report is considered confidential in accordance with section 275(1)(h), of the
Local Government Regulation 2012, as it contains information relating to other
business for which a public discussion would be likely to prejudice the interests of the
local government or someone else, or enable a person to gain a financial advantage .
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13 CONFIDENTIAL REPORTS

13.1 LEGAL MATTERS AS AT 31 MARCH 2014

File No: 1392
Attachments: 1. Legal Matters as at 31 March 2014
Authorising Officer: Tracy Sweeney - Manager Workforce and Strategy
Ross Cheesman - General Manager Corporate Services
Author: Kerrie Barrett - Coordinator Corporate Improvement &
Strategy

This report is considered confidential in accordance with section 275(1)(f), of the Local
Government Regulation 2012, as it contains information relating to starting or defending
legal proceedings involving the local government.

SUMMARY

Coordinator Corporate Improvement & Strategy presenting an update of current legal
matters that Council is involved in as at 31 March 2014.
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13.2 VISIT TO TOWNSVILLE AIRPORT BY COUNCILLOR FISHER

File No: 1689

Attachments: Nil

Authorising Officer: Evan Pardon - Chief Executive Officer

Author: Ross Cheesman - General Manager Corporate Services

This report is considered confidential in accordance with section 275(1)(h), of the Local
Government Regulation 2012, as it contains information relating to other business for which
a public discussion would be likely to prejudice the interests of the local government or
someone else, or enable a person to gain a financial advantage .

SUMMARY
Councillor Fisher providing an update on a visit to Townsville Airport.

Page (115)



PERFORMANCE & SERVICE COMMITTEE AGENDA 22 APRIL 2014

13.3 MONTHLY REPORT TO COUNCIL FROM CHIEF EXECUTIVE OFFICER

File No: 1830

Attachments: 1.  Monthly Report

Authorising Officer: Evan Pardon - Chief Executive Officer
Author: Evan Pardon - Chief Executive Officer

This report is considered confidential in accordance with section 275(1)(h), of the Local
Government Regulation 2012, as it contains information relating to other business for which
a public discussion would be likely to prejudice the interests of the local government or
someone else, or enable a person to gain a financial advantage .

SUMMARY

Chief Executive Officer presenting monthly report to Council for the period ending 14 April
2014.
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14 CLOSURE OF MEETING
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