
 

 

 
 
 
 
  

PERFORMANCE & SERVICE 
COMMITTEE MEETING 

 
 

AGENDA 
 
 
 

22 APRIL 2014 
 
 
 
 
 

Your attendance is required at a meeting of the Performance & Service 
Committee to be held in the Council Chambers, 232 Bolsover Street, 
Rockhampton on 22 April 2014 commencing at 10:00am for transaction of the 
enclosed business. 

 
 

 

 
CHIEF EXECUTIVE OFFICER  

15 April 2014 

Next Meeting Date: 27.05.14 

 



 

 

 

Please note: 
 

In accordance with the Local Government Regulation 2012, please be advised that all discussion held 
during the meeting is recorded for the purpose of verifying the minutes. This will include any discussion 
involving a Councillor, staff member or a member of the public. 
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Contents 

1 OPENING 

2 PRESENT 

Members Present: 

The Mayor, Councillor M F Strelow (Chairperson) 
Councillor C E Smith 
Councillor C R Rutherford 
Councillor G A Belz 
Councillor S J Schwarten 
Councillor A P Williams 
Councillor R A Swadling 
Councillor N K Fisher 

In Attendance: 

Mr E Pardon – Chief Executive Officer 

3 APOLOGIES AND LEAVE OF ABSENCE   

4 CONFIRMATION OF MINUTES  

Minutes of the Performance & Service Committee held 25 March 2014 

5 DECLARATIONS OF INTEREST IN MATTERS ON THE 
AGENDA
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Business Outstanding 

6 BUSINESS OUTSTANDING 
6.1 Lifting Matters Layed on the Table  
6.2 Business Outstanding Table for Performance and Service Committee 

6.1 BUSINESS OUTSTANDING TABLE FOR PERFORMANCE AND SERVICE 
COMMITTEE 

File No: 10097 

Attachments: 1. Business Outstanding Table for Performance 
and Service Committee Meeting   

Responsible Officer: Evan Pardon - Chief Executive Officer  

Author: Evan Pardon - Chief Executive Officer          
 

SUMMARY 

The Business Outstanding table is used as a tool to monitor outstanding items resolved at 
previous Council or Committee Meetings. The current Business Outstanding table for the 
Performance and Service Committee is presented for Councillors’ information. 

Recommendation 

 

OFFICER’S RECOMMENDATION 

THAT the Business Outstanding Table for the Performance and Service Committee be 
received. 
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Business Outstanding Table for Performance and Service Committee Meeting 

 
 
 
 
 
 
 
 

BUSINESS OUTSTANDING TABLE FOR 
PERFORMANCE AND SERVICE 

COMMITTEE 
 
 
 
 
 

Business Outstanding Table for 
Performance and Service Committee 

Meeting 
 
 
 
 
 

Meeting Date: 22 April 2014 
 
 
 
 
 

Attachment No: 1
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Date Report Title Resolution 
Responsible 

Officer 
Due Date Notes 

25 February 2014 Release of Working Draft 

"The Queensland Plan:  A 

30 Year Vision for 

Queensland" 

THAT:   
1. the report regarding the Release of Working Draft 

“The Queensland Plan: A 30 Year Vision for 
Queensland” be received; and 

2. a submission which includes comments about the 
Asian Food Bowl opportunities and also supports 
the principle and commends the Government on 
the initiative be provided. 

 

Trudi Conrad 11/03/2014  

25 February 2014 Update and 

Recommendations - 

Agreement with Propel 

Partnerships 

THAT the matter relating to Propel Partnerships be 
layed on the table pending a meeting of Councillors. 
 

Ross 
Cheesman 

11/03/2014  

25 February 2014 Multi-Sports Complex 

Review 

THAT  
1.  the recommendations in the report be returned to 

the Council table in August 2014 detailing actions 
taken to address the risks highlighted; and 

 2. any matters that pertain to ongoing risks be 
advised to the relevant parties. 

 

Michael Rowe 11/03/2014  

25 March 2014 Corporate Services Monthly 

Statistical Report for the 

month of February 2014 

1. THAT the Corporate Services statistical report for 
February 2014 be “received”; 

2. THAT a report on the principles behind our fleet 
utilisation, reporting and more detailed information, 
including benchmarking, be brought back to the 
next Performance and Service Committee Meeting. 

Ross 
Cheesman 

08/04/2014 To be presented at 
the May Performance 
and Service 
Committee meeting 

25 March 2014 Fire Management Plan for 

Mt Archer 

THAT Council approve that resources be deployed 
towards the development of a Fire Management Plan 
for Mt Archer and its surrounds and that the plan be 
presented to the table in July 2014. 
 

Michael Rowe 01/04/2014 
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6.2 LIFTING MATTERS LAYED ON THE TABLE  

File No: 6184 

Attachments: Nil  

Responsible Officer: Evan Pardon - Chief Executive Officer  

Author: Evan Pardon - Chief Executive Officer          
 

SUMMARY 

The Business Outstanding table is used as a tool to identify when reports are due back to the 
table. Items lying on the table require a report to be lifted from the table before being dealt 
with. This report is designed to lift all necessary reports from the table to be dealt with at this 
meeting.  

Recommendation 

 

OFFICER’S RECOMMENDATION 

THAT the Update and Recommendations – Agreement with Propel Partnerships report be 
lifted from the Performance and Service Committee Meeting Business Outstanding table as it 
was dealt with at the Council Meeting on 8 April 2014. 
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7 PUBLIC FORUMS/DEPUTATIONS  

Nil
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Officers' Reports 

8 OFFICERS' REPORTS 
8.1 2014 Festival of Innovation 

8.1 2014 FESTIVAL OF INNOVATION 

File No: 5857 

Attachments: 1. Festival of Innovation Program   

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Rick Palmer - Manager Economic Development          
 

SUMMARY 

This report outlines an opportunity for Council to become meaningfully involved in the 2014 
Festival of Innovation. 

Recommendation 

 

OFFICER’S RECOMMENDATION 

THAT Council sponsor the cost of the keynote speaker at the 2014 Rockhampton Region 
Festival of Innovation in exchange for the opportunity to outline opportunities associated with 
the Fitzroy Agricultural Corridor. 
 

COMMENTARY 

The Department of State Development, Infrastructure & Planning has requested Council to 
consider the opportunity of sponsoring the keynote speaker at the 2014 Central Queensland 
Festival of Innovation - Cultivating our Future (copy of Program attached). 

Mick Keogh, Executive Director of the Australian Farm Institute (http://www.farminstitute.org.au/) 
will be the keynote speaker and speak on The future of food – what will consumers be 
putting on their plates?  

Mick Keogh was suggested to the Festival of Innovation Steering Committee by Trade & 
Investment Queensland as capable of speaking on this topic, having discussed similar topics 
on other occasions.  Steve Knight, a Senior Economic Development Officer with the 
Department, has spoken to the proposed speaker and can confirm that he has strong 
knowledge in this area. 

His speaking costs and travel or accommodation amount to $3,200. 

Jackie Kyte, who is now working for Beef Australia 2015 and who previously worked for the 
Department of Agriculture, Forestry and Fisheries in Gympie, confirmed that Mr Keogh 
would be a good speaker for the Festival of Innovation 

This year the Festival of Innovation has a substantial agricultural flavor as its title Cultivating 
our Future implies. 

In return for the funding of the keynote speaker, Council would have the opportunity of 
outlining the opportunities associated with the Fitzroy Agricultural Corridor.  This could 
provide profile for the agricultural corridor and help build Central Queensland momentum for 
the project. 

BACKGROUND 

Organisation of the 2014 Rockhampton Region Festival of Innovation is being led by Steve 
Knight, Senior Economic Development Officer with the Department of State Development, 
Infrastructure & Innovation. 

Other organisations involved in the steering committee include: 

Department of Innovation, Industry, Science & Research 
Enterprise Connect 
Department of Agriculture, Fisheries and Forestry 
Department of Science, Information Technology, Innovation and the Arts 
Rockhampton Regional Council 

http://www.farminstitute.org.au/
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Central Queensland University 
Regional Development Australia 

BUDGET IMPLICATIONS 

Cost of sponsoring the keynote speaker for the 2014 Rockhampton Region Festival of 
Innovation would be $3,200. 
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Festival of Innovation Program 

 
 
 
 
 
 
 
 

2014 FESTIVAL OF INNOVATION 
 
 
 
 
 

Festival of Innovation Program 
 
 
 
 
 

Meeting Date: 22 April 2014 
 
 
 
 
 

Attachment No: 1
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Strategic Reports 

9 STRATEGIC REPORTS 
9.1 Annual Operational Plan Report Quarter 3 - 1 January 2014 to 31 March 2014 

9.1 ANNUAL OPERATIONAL PLAN REPORT QUARTER 3 - 1 JANUARY 2014 TO 
31 MARCH 2014 

File No: 8320 

Attachments: 1. 2013/2014 Operational Plan Quarter Three 
Progress   

Responsible Officer: Tracy Sweeney - Manager Workforce and Strategy 
Ross Cheesman - General Manager Corporate Services  

Author: Kerrie Barrett - Coordinator Corporate Improvement & 
Strategy          

 

SUMMARY 

The 2013/14 Operational Plan progress report for Quarter 3 as at 31 March 2014 is 
presented, pursuant to s174(3)of Local Government Regulation 2012. 

Recommendation 

 

OFFICER’S RECOMMENDATION 

THAT the 2013/14 Operational Plan progress report for Quarter 3 as at 31 March 2014 be 
‘received’. 
 

COMMENTARY 

The Operational Plan progress report for the period 1 January to 31 March 2014 is attached 
for Council’s consideration. Data is presented in accordance with the framework previously 
adopted. 

Please note that the Revised Budget figures displayed throughout the report are from the 
October 2013 budget revision.  The February 2014 revised budget is still being finalised and 
is yet to be presented to Council. 

PREVIOUS DECISIONS 

Council adopted the 2013/14 Annual Operational Plan at the Special Council meeting of  
27 June 2013.  At this meeting it was indicated that some changes may be required to the 
format of the 2013/14 Operational Plan to allow improved reporting especially in regard to 
identifying the status of each section’s performance is in relation to the annual performance 
target. Changes were made to the Annual Operational Plan and adopted by Council on  
24 September 2013. 

LEGISLATIVE CONTEXT 

Section 174 of the Local Government Regulation 2012 states: 

(3) The Chief Executive Officer must present a written assessment of the local government’s 
progress towards implementing the annual operational plan at meetings of the local 
government held at regular intervals of not more than 3 months. 

CONCLUSION 

The 2013/2014 Operational Plan progress report for quarter three as at 31 March 2014 has 
been prepared in accordance with legislation. 
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2013/2014 Operational Plan Quarter Three Progress 

 
 
 
 
 
 
 
 

ANNUAL OPERATIONAL PLAN 
REPORT QUARTER 3 - 1 JANUARY 

2014 TO 31 MARCH 2014 
 
 
 
 
 

2013/2014 Operational Plan Quarter 
Three Progress 

 
 
 
 
 

Meeting Date: 22 April 2014 
 
 
 
 
 

Attachment No: 1
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9.2 Proposed 2014/2015 Operational Plan and Monthly Department Reports 

9.2 PROPOSED 2014/2015 OPERATIONAL PLAN AND MONTHLY DEPARTMENT 
REPORTS 

File No: 8320 

Attachments: 1. Proposed 2014/2015 Operational Plan  
2. Monthly Department Report Concept - 

Corporate Services  
3. Monthly Department Report Concept - 

Regional Services   

Authorising Officer: Tracy Sweeney - Manager Workforce and Strategy 
Ross Cheesman - General Manager Corporate Services  

Author: Kerrie Barrett - Coordinator Corporate Improvement & 
Strategy          

 

SUMMARY 

The proposed 2014/2015 Operational Plan and Monthly Department Report template 
concepts are presented for Council’s consideration. 

Recommendation 

 

OFFICER’S RECOMMENDATION 

THAT the proposed 2014/2015 Operational Plan and Monthly Department Report template 
concepts be ‘received’ and progressed in accordance with the report. 
 

COMMENTARY 

The 2014/2015 Operational Plan has been drafted and is attached for Council’s 
consideration, prior to adoption at the Special Council Meeting on  
27 June 2014.  In comparison to the current 2013/2014 Operational Plan, the proposed Plan 
has been significantly simplified and standardised. 

To ensure performance of the proposed 2014/2015 KPI’s is monitored and captured in a 
more consistent and effective manner, monthly departmental reports which are currently 
presented to Committee will be standardised as per attached template concepts to align to 
the specific KPI’s within the Operational Plan.  It is expected that this new format will ensure 
that the performance of each Unit is consistent with Council’s strategic direction. 

The proposed changes are detailed below: 

Current Plan & Reporting Proposed 2014/15 Plan & Reporting 

Grouped by Community Plan 
themes 

Grouped by Department 

KPI’s vary for each Unit.  The 
current Plan contains 145 
KPI’s, each of which is 
unique. 

Five (5) KPI’s consistent for each Unit being; 

1. Compliance with Customer Service Standards,  

2. Compliance with statutory and regulatory 
requirements including safety, risk and other 
legislative matters, 

3. Achievement of Capital Projects within adopted 
budget and approved timeframes, 

4. Achievement of Operational Projects within adopted 
budget and approved timeframes, 

5. Delivery of services and activities in accordance with 
Council’s adopted Service Levels 
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Current Plan & Reporting Proposed 2014/15 Plan & Reporting 

Targets and timeframes for 
each KPI vary 

All KPI’s have a quarterly timeframe and 100% target 

Section Budget Summaries 
include only operating 
revenue and expense 
information 

Section Budget Summaries now also includes capital 
revenue and expense information 

No descriptions of the Unit Descriptions of each Unit included 

Quarterly progress report 
presented to Council each 
quarter as per statutory 
requirements.  Report is 
collated and presented to 
Council by the GM Corporate 
Services each quarter. 

Monthly Department Reports (refer attachments 2 & 3) 
detailing the performance against the Operational Plan KPI’s 
will be reported to Committee each month by the respective 
GM. 

The quarterly progress report to Council will still be 
presented in line with statutory requirements, however all 
GM’s will include a maximum of one page performance 
summary for their respective Departments to be included in 
the report.  Each GM will verbally present their quarterly 
performance to Council as part of the quarterly report. 

BACKGROUND 

The formats of the monthly departmental reports that are currently presented to Committee 
are inconsistent.  The types of information included in each of the reports vary significantly 
and links to the current Operational Plan are not apparent. 

Currently, performance against the adopted KPI’s contained within the Operational Plan is 
only provided to Council each quarter through the statutory Operational Plan Quarterly 
Progress Reports. 

LEGISLATIVE CONTEXT 

As per s174 of the Local Government Regulation 2012 Council is required to adopt an 
Annual Operational Plan.  This is an annual document and in simple terms its purpose is to 
advise how Council is going to address its Corporate Plan over the coming financial year 
and the budget provision for such.  The Local Government Regulation 2012 allows this Plan 
to be altered, by resolution, at any time during the year. 

CONCLUSION 

It is recommended that the draft 2014/2015 Operational Plan together with the proposed 
concept for the monthly Departmental Reports be received and progressed to come into 
effect 1 July 2014 onwards. 
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Proposed 2014/2015 Operational Plan 

 
 
 
 
 
 
 
 

PROPOSED 2014/2015 OPERATIONAL 
PLAN AND MONTHLY DEPARTMENT 

REPORTS 
 
 
 
 
 

Proposed 2014/2015 Operational Plan 
 
 
 
 
 

Meeting Date: 22 April 2014 
 
 
 
 
 

Attachment No: 1
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Monthly Department Report Concept - Corporate Services 
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Monthly Department Report Concept - Regional Services 
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9.3 Corporate Services Monthly Statistical Report for the Month of March 2014 

9.3 CORPORATE SERVICES MONTHLY STATISTICAL REPORT FOR THE MONTH 
OF MARCH 2014 

File No: 1392 

Attachments: 1. Revenue Statistics - March 2014  
2. Workforce & Strategy Statistics - March 2014  
3. Corporate & Technology Services Statistics - 

March 2014   

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Ross Cheesman - General Manager Corporate Services          
 

SUMMARY 

General Manager Corporate Services presenting the monthly statistical report for the month 
of March 2014. 

Recommendation 

 

OFFICER’S RECOMMENDATION 

THAT the Corporate Services statistical report for March 2014 be “received”. 
 

COMMENTARY 

FINANCIAL SERVICES 

Revised budget submissions as well as Operational Budget submissions for the 14/15 year 
were due on the 7th April and as a result, the Accounting team is now busy preparing the 
consolidated budget for Council review. 

Rates were overdue on the 12th March, and the collection action on outstanding rates will 
now commence. 

Work has also commenced in respect of Councils Annual FBT return, with the major 
expense being for car benefits. 

The Asset team continues to be busy in preparation for the Year end, particularly with the 
revaluation of the Water, Sewer, Land & Site Improvements asset class. 

WORKFORCE AND STRATEGY 

Human Resources 

As at the end of March 2014 there were 14 vacancies being actively recruited within Council. 
Recruitment activity continues to be steady. The average timeframe for positions finalised 
during March 2014 was 22.8 business days.  

The new process for obtaining Criminal History Checks has been implemented during the 
reporting period which enables Council to obtain the majority of criminal history checks 
within 1 hour. This process has proven successful to date. 

The Human Resources Team has continued to working actively with Managers across 
Council to address absenteeism issues and improve work attendance. Numerous meetings 
have been held with employees to discuss reasons for their absences from the workplace. 

The Leadership Team have also provided their support for amendments to the Recruitment 
and Selection Policy and Procedure to streamline Council’s recruitment process by the 
removal of Selection Criteria. The new job application process will be implemented in April. 
This new process follows contemporary practice and will make it more appealing to 
applicants to apply for a job at Council and the recruitment process more efficient for panel 
members. 

The results of the Staff Survey were communicated to employees in the April staff 
newsletter. The results of the survey will also be communicated by the Human Resources 
Team via Toolbox talks over the next month. Employees are being encouraged to submit 
their ideas and suggestions on initiates that may address the lower end of the survey results. 
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Industrial Relations 

The team has undertaken 52 employee information briefing sessions on the amendments to 
the Industrial Relations Act 1999, 90% completed across the entire organisation. The 
Queensland Services Union has acknowledged Council’s very proactive approach and open 
communication strategy.  

A Queensland Industrial Relations Commission Full Bench hearing concluded that there will 
only be one industrial award that will be applicable for Local Government in Queensland. 
The following is an excerpt from an LGAQ communication in this regard. 

“The next stage is for the Award Modernisation Team to release an Exposure Draft for this 
single award which we in turn will distribute to all Councils.  As soon as this occurs, LGAQ 
will be reconvening its IR Working party to examine the draft in detail and prepare our 
position on its various contents.  At the same time, we will convening a number of regional 
forums on the Exposure draft so all Councils have the opportunity to know what the new 
award may look like, as well as what our current position on the contents is and have an 
opportunity to offer immediate comment/feedback.  However, the very tight timeframes may 
not allow the luxury of allowing Councils extended times to analyse and consider and 
formally respond with options”. 

The HR team has a prioritised plan in place to analyse, communicate and implement the 
various aspects required from the award/s modernisation process and subsequent certified 
agreement negotiations which are due to commence in the latter part of this year. 

Workplace Health & Safety 

The first Leadership Program is now officially at the half way point with both internal and 
external groups.  To date there has been 100% attendance for both sessions. The 
engagement level has been at a high level and the participants participate in activities and 
discussions very well.  Feedback has been consistently positive from both groups. 

CUSTOMER SERVICES 

Gracemere Office Hours 

Customer Service has recorded a total of 17 transactions after 4.30pm at Gracemere from 
02/01/14 to 02/04/14. The intention is to now close this office at 4.30pm which will match the 
Mount Morgan Office times. Presently Council has to pay overtime to keep the Gracemere 
Office open hence this will be saved with very little impact on the community. 

Banner Poles 

Changes to the Banner Pole Bookings have been put in place to ensure fairness and 
opportunity for all community groups, decrease the occurrences of banner rage and set clear 
boundaries for all groups to be made aware and adhere to. 

Community groups can hire a section out for four weeks prior to their event 

Groups may only make bookings 3 months in advance of the event 

If their banner is larger than the specified allotment size they must advise Council so we can 
book a double spot for them. 

Moores Creek Road (Colts) banner poles will accommodate banners that are up to 2.5m x 
1.1m 

Stapleton Park (PCYC) banner poles will accommodate banners that are up to 2.5m x 80cm 

Groups may not advertise consecutively unless booked separately for separate events. 
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Performance Indicators 

 

January February March 

Total Budgeted Rates Revenue $117,788,096 $117,788,096 $117,788,096 

 

Rates Outstanding 

 

January February March 

General (Incl Indicator & sundry) $22,927,951 $16,840,881 $3,208,886 

Water $6,442,480 $4,377,593 $895,512 

Sewerage $11,625,933 $8,210,327 $1,535,526 

Cleansing $6,696,915 $4,777,083 $1,022,070 

Water Usage $1,038,510 $3,346,344 $4,440,729 

Environmental $853,940 $624,805 $151,616 

Road Network  $6,824,805 $5,011,001 $1,093,455 

State Fire  $3,902,363 $2,909,360 $661,573 

Rural Fire $62,629 $49,212 $15,670 

Special Charges $5,796 $5,819 $5,870 

        

Total Rates Outstanding $60,381,322 $46,152,426 $13,030,907 

Pre-payments ($725,179) ($1,036,905) ($1,749,477) 

Less Current ($55,692,172) ($44,316,046) ($3,527,101) 

Total Eligible for Collection $4,689,150 $1,836,380 $9,503,806 

        

Overdue rates expressed as a percentage 
of budgeted rates revenue 

3.98% 1.56% 8.07% 

        

Overdue Pensioners $375,877 $333,302 $587,640 

Less Pre-Payments ($157,124) ($236,818) ($352,131) 

Total Overdue Pensioners $218,753 $96,484 $235,508 

 

Amount currently with Collection House $863,552.18 $788,889.92 $677,647.95 

 

Aged Debtors Outstanding 

 

January February March 

Current $4,006,206 $2,327,413 $1,158,758 

>30 days $309,556 $326,512 $278,715 

>60 days $86,127 $49,505 $124,007 

>90 days $824,462 $817,484 $781,274.45 

Pre-payments/Un-allocated payments ($37,313) ($36,460) ($64,278.85) 

Total Debtors $5,189,038 $3,484,455 $2,278,475 
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Workforce & Strategy Statistics - March 2014 
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Lost Time Injury Details 

Shows the number of lost time injuries (LTI) claims lodged across Council. There was a total 
of seven lost time injury claims lodged for March 2014. 

Lost Time Injury Claims
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Establishment 
 

Establishment 1 Jan 14 Feb 14 Mar 14 

FTE Positions FTE Positions FTE Positions 

TOTAL 838.9 837.44 829.47 

FTE Positions is the total full time equivalent positions approved and recorded in Aurion 
excluding casual positions and including approved vacancies. 

Changes to Establishment  

FTE Positions - there has been a decrease of 7.97 FTE in the reporting period 
please see specific details as below: 

 Abolished - 3404 – Administration Officer (Local Laws) 

 Abolished - 3291 – Plant Operator/Labourer (Civil Operations) 

 Abolished - 3230 – Plant Operator/Labourer (Civil Operations) 

 Abolished - 3284 – Plant Operator/Labourer (Civil Operations) 

 Abolished - 3228 – Plant Operator/Labourer (Civil Operations) 

 Abolished - 3229 – Plant Operator/Labourer (Civil Operations) 

 Abolished - 3294 – Plant Operator/Labourer (Civil Operations) 

 Abolished - 3427 – Labourer (Civil Operations) 

 Increase to FTE – 1275 – Customer Service Officer from 0.83 to 1.00. 

 Increase to FTE – 2116 – Administration Officer (FRW) from 0.72 to 1.00 

 Decrease of FTE – 2263 – Senior Infrastructure Engineer from 1.00 to 
0.60. 
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FTE Positions (excluding Casuals & including Vacant Positions) 
The following graph shows approved full time equivalent positions. These figures include 
vacant positions but exclude casuals. The internal and external FTE position split has been 
added from February as requested by Councillors.  The actual percentage split is 56% 
internal and 44% external. 
 

FTE Positions

0

100

200

300

400

500

600

700

800

900

1 Jan Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Internal

External

Total

 
 
Casual Hours - March 2014 
There are 36 casual employees currently engaged by Council who collectively have worked 
the total number of 1285.85 hours in the reporting month which is less than the previous 
month as shown in the graph below. 
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Payroll Accuracy  
The following shows the accuracy of the input of timesheets by the payroll team, errors are 
identified by performing adhoc reviews and employees querying their pay. 
 

March 2014 99.80% 

 



PERFORMANCE & SERVICE COMMITTEE AGENDA  22 APRIL 2014 

Page (91) 

Average Recruitment Timeframe 
Shows the average number of business days to recruit within March has increased since 
February to 22.8 days. The average timeframe is still below the target of 30 days. Delays to 
completing the recruitment process include unavailability of recruitment panel members and 
pre-employment screening such as criminal history checks and function capacity 
evaluations. During the reporting period a new process for Criminal History Checks has been 
implemented which will improve delivery timeframes. 
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Corporate & Technology Services Statistics - March 2014 
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9.4 Summary Budget Management Report for the Period Ended 31 March 2014 

9.4 SUMMARY BUDGET MANAGEMENT REPORT FOR THE PERIOD ENDED 
31 MARCH 2014 

File No: 8148 

Attachments: 1. Income Statement - March 2014  
2. Key Indicator Graphs - March 2014   

Authorising Officer: Ross Cheesman - General Manager Corporate Services  

Author: Alicia Cutler - Manager Finance          
 

SUMMARY 

The Manager Finance presenting the Rockhampton Regional Council Summary Budget 
Management Report for the period ended 31 March 2014. 

Recommendation 

 

OFFICER’S RECOMMENDATION 

THAT the Rockhampton Regional Council Summary Budget Management Report for the 
Period ended 31 March 2014 be ‘received’. 
 

COMMENTARY 
The attached financial report and graphs have been compiled from information within 
Council’s Finance One system.  The reports presented are as follows: 

1. Income Statement (Actuals and Budget for the period 1st July 2013 to 31st March 
2014), Attachment 1. 

2. Key Indicator Graphs, Attachment 2. 

The year to date percentage figures quoted within this report are based on the October 
Revised Budget adopted by Council on 28 January 2014. 

Council should note in reading this report that normally after the completion of eight months 
of the financial year, operational results should be approximately 75% of budget.  However 
as the operational budget in this report excludes those figures that relate to the Livingstone 
Shire Council area for the period 1 January 2014 to 30 June 2014, the operational 
percentages reported may be higher than what would normally be the case.  In these 
circumstances, it is anticipated that operational revenue and expenditures would be 
approximately 79.3% as an indicative benchmark percentage for the end of March 2014. 

As with the operational budget, capital budget figures relating to the Livingstone Shire 
Council area for the period 1 January 2014 to 30 June 2014 have now been excluded in 
determining the capital results outlined below. 

The following commentary is provided in relation to the Income Statement: 

Total Operating Revenue is reported at 93%, well in advance of the benchmark of 79.3%.  
Key components of this result are: 

Net Rates and Utility Charges are at 98% of budget.  This positive variance is due to 
the second levy of General Rates and Utility Charges for 2013/2014 being processed 
during January 2014. 

Private and Recoverable Works are well ahead of budget at 110%.  There appears to 
be scope for budget improvement as part of the February budget revision. 

Interest Revenue is well ahead of budget at 126%.  Interest earned trends will 
decrease given the cash transfers to LSC, but there should still be scope for budget 
improvement as part of the February budget revision. 

The results for other line items are in proximity of the benchmark percentage. 

Total Operating Expenditure is reported at 75%, below the benchmark percentage of 79.3%.  
Key components of this result are: 
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Contractors and Consultants expenditure are ahead of budget at 85%.  This is mostly 
due to committed expenditure.  Actual expenditure to 31 March 2014 is 65% of 
budget. 

Asset Operational Expenditure is ahead of budget at 89%.  This is mostly due to 
Council having paid annual insurance premiums including, amongst others, Public 
Liability and Motor Vehicle premiums. 

Other Expenses are reported as ahead of budget at 92%.  This is partially due to an 
increase in the Provision for Doubtful Debts against Sundry Debtors and also due to 
Council having paid annual LGAQ membership and annual contribution to Capricorn 
Tourism and Economic Development. 

The following commentary is provided in relation to capital income and expenditure, as well 
as investments and loans: 

Total Capital Income is at 67% of budget.  Some major contributors are GIA and Southside 
Pool grants funding, together with Developer Contributions and Disaster Events funding. 

Total Capital Expenditure is at 87% of budget with committals, or 56% of the revised budget 
without committals. 

Total Investments are approximately $111.7M as at 31st March 2014. 

Total Loans are $150.9M as at 31st March 2014. 

CONCLUSION 

Total operational revenue being ahead of budget at 93% is mostly due to the second levy of 
General Rates and Utility Charges for the year.  Another beneficial contributor is flood 
revenue for the 2011 disaster event.  Most of the negative financial outcomes for this event 
were absorbed in the three previous financial years, and the finalisation of the acquittal 
process should result in a positive income over expenditure outcome for 2013/14.  
Operational Expenditure at 75% is in proximity to budget when committed expenditure is 
considered. 

Capital Revenue is reasonably close to budget at 67%, while Capital Expenditure, excluding 
committed expenditure is at 56% of budget.  Capital expenditure should gain momentum 
during the next few months given the large volume of committals. 

The February Revised Budget submissions were due on the 7 April, 2014. It is anticipated 
that these submissions will result in a betterment of Council’s current budget surplus of 
$4.7m. 
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Income Statement - March 2014 

 
 
 
 
 
 
 
 

SUMMARY BUDGET MANAGEMENT 
REPORT FOR THE PERIOD ENDED 31 

MARCH 2014 
 
 
 
 
 

Income Statement - March 2014 
 
 
 
 
 

Meeting Date: 22 April 2014 
 
 
 
 
 

Attachment No: 1
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Key Indicator Graphs - March 2014 
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Key Indicator Graphs - March 2014 
 
 
 
 
 

Meeting Date: 22 April 2014 
 
 
 
 
 

Attachment No: 2
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10 NOTICES OF MOTION  

Nil  
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11 URGENT BUSINESS/QUESTIONS  

Urgent Business is a provision in the Agenda for members to raise questions or matters of a 
genuinely urgent or emergent nature, that are not a change to Council Policy and can not be 
delayed until the next scheduled Council or Committee Meeting. 
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12 CLOSED SESSION 

In accordance with the provisions of section 275 of the Local Government Regulation 2012, a 
local government may resolve to close a meeting to the public to discuss confidential items, 
such that its Councillors or members consider it necessary to close the meeting. 

 
RECOMMENDATION 

THAT the meeting be closed to the public to discuss the following items, which are 
considered confidential in accordance with section 275 of the Local Government Regulation 
2012, for the reasons indicated.  

13.1 Legal Matters as at 31 March 2014 

This report is considered confidential in accordance with section 275(1)(f), of the 
Local Government Regulation 2012, as it contains information relating to starting or 
defending legal proceedings involving the local government. 

13.2 Visit to Townsville Airport by Councillor Fisher 

This report is considered confidential in accordance with section 275(1)(h), of the 
Local Government Regulation 2012, as it contains information relating to other 
business for which a public discussion would be likely to prejudice the interests of the 
local government or someone else, or enable a person to gain a financial advantage . 

13.3 Monthly Report to Council from Chief Executive Officer 

This report is considered confidential in accordance with section 275(1)(h), of the 
Local Government Regulation 2012, as it contains information relating to other 
business for which a public discussion would be likely to prejudice the interests of the 
local government or someone else, or enable a person to gain a financial advantage .  
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Confidential Reports 

13 CONFIDENTIAL REPORTS 
13.1 Legal Matters as at 31 March 2014 

13.1 LEGAL MATTERS AS AT 31 MARCH 2014 

File No: 1392 

Attachments: 1. Legal Matters as at 31 March 2014   

Authorising Officer: Tracy Sweeney - Manager Workforce and Strategy 
Ross Cheesman - General Manager Corporate Services  

Author: Kerrie Barrett - Coordinator Corporate Improvement & 
Strategy       

This report is considered confidential in accordance with section 275(1)(f), of the Local 
Government Regulation 2012, as it contains information relating to starting or defending 
legal proceedings involving the local government.    
 

SUMMARY 

Coordinator Corporate Improvement & Strategy presenting an update of current legal 
matters that Council is involved in as at 31 March 2014. 
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13.2 Visit to Townsville Airport by Councillor Fisher 

13.2 VISIT TO TOWNSVILLE AIRPORT BY COUNCILLOR FISHER 

File No: 1689 

Attachments: Nil  

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Ross Cheesman - General Manager Corporate Services       

This report is considered confidential in accordance with section 275(1)(h), of the Local 
Government Regulation 2012, as it contains information relating to other business for which 
a public discussion would be likely to prejudice the interests of the local government or 
someone else, or enable a person to gain a financial advantage .    
 

SUMMARY 

Councillor Fisher providing an update on a visit to Townsville Airport. 
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13.3 Monthly Report to Council from Chief Executive Officer 

13.3 MONTHLY REPORT TO COUNCIL FROM CHIEF EXECUTIVE OFFICER 

File No: 1830 

Attachments: 1. Monthly Report   

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Evan Pardon - Chief Executive Officer       

This report is considered confidential in accordance with section 275(1)(h), of the Local 
Government Regulation 2012, as it contains information relating to other business for which 
a public discussion would be likely to prejudice the interests of the local government or 
someone else, or enable a person to gain a financial advantage .    
 

SUMMARY 

Chief Executive Officer presenting monthly report to Council for the period ending 14 April 
2014. 
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14 CLOSURE OF MEETING 
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