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Rockhampton

Regional num:ll

PERFORMANCE & SERVICE
COMMITTEE MEETING

AGENDA

25 MARCH 2014

Your attendance is required at a meeting of the Performance & Service
Committee to be held in the Council Chambers, 232 Bolsover Street,

Rockhampton on 25 March 2014 commencing at 10:00am for transaction of
the enclosed business.

CHIEF EXECUTIVE OFFICER
20 March 2014

Next Meeting Date: 22.04.14



Please note:

In accordance with the Local Government Regulation 2012, please be advised that all discussion held
during the meeting is recorded for the purpose of verifying the minutes. This will include any discussion
involving a Councillor, staff member or a member of the public.
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1 OPENING
2 PRESENT

Members Present:

The Mayor, Councillor M F Strelow (Chairperson)
Councillor C E Smith

Councillor C R Rutherford

Councillor G A Belz

Councillor S J Schwarten

Councillor A P Williams

In Attendance:
Mr E Pardon — Chief Executive Officer

3 APOLOGIES AND LEAVE OF ABSENCE

Leave of Absence for the meeting was previously granted to Councillor Rose
Swadling.
Councillor Fisher has tendered his apology and will not be in attendance.

4 CONFIRMATION OF MINUTES
Minutes of the Performance & Service Committee held 25 February 2014

5 DECLARATIONS OF INTEREST IN MATTERS ON THE
AGENDA
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6 BUSINESS OUTSTANDING

6.1 BUSINESS OUTSTANDING TABLE FOR PERFORMANCE AND SERVICE

COMMITTEE
File No: 10097
Attachments: 1. Business Outstanding Table for Performance
and Service Committee
Responsible Officer: Evan Pardon - Chief Executive Officer
Author: Evan Pardon - Chief Executive Officer
SUMMARY

The Business Outstanding table is used as a tool to monitor outstanding items resolved at
previous Council or Committee Meetings. The current Business Outstanding table for the
Performance and Service Committee is presented for Councillors’ information.

OFFICER’S RECOMMENDATION

THAT the Business Outstanding Table for the Performance and Service Committee be
received.
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BUSINESS OUTSTANDING TABLE FOR
PERFORMANCE AND SERVICE
COMMITTEE

Business Outstanding Table for
Performance and Service Committee

Meeting Date: 25 March 2014

Attachment No: 1
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Date Report Title Resolution Re%r;ﬁgzlrble Due Date Notes
25 February 2014 | Release of Working Draft THAT: Trudi Conrad  |11/03/2014
"The Queensland Plan: A |1. the report regarding the Release of Working Draft
30 Year Vision for “The Queensland Plan: A 30 Year Vision for
Queensland" Queensland” be received; and
2. a submission which includes comments about the
Asian Food Bowl opportunities and also supports
the principle and commends the Government on
the initiative be provided.
25 February 2014 | Multi-Sports Complex THAT Michael Rowe |11/03/2014
Review 1. the recommendations in the report be returned to
the Council table in August 2014 detailing actions
taken to address the risks highlighted; and
2. any matters that pertain to ongoing risks be

advised to the relevant parties.
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7 PUBLIC FORUMS/DEPUTATIONS

Nil
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8 OFFICERS' REPORTS

8.1 LGAQ CIVIC LEADERS SUMMIT AND FINANCE SUMMIT - SUNSHINE COAST -

7-9 MAY 2014

File No: 10072

Attachments: 1. LGAQ Finance Summit - Towards Financial
Leadership

2. LGAQ Civic Leaders Summit - Productivity

Plus

Authorising Officer: Evan Pardon - Chief Executive Officer

Author: Megan Careless - Executive Support Officer

SUMMARY

Local Government Association of Queensland advising of LGAQ Finance Summit being held
on 7 May 2014 and Civic Leaders Summit being held at Novotel Twin Waters Resort,
Sunshine Coast from 8-9 May 2014.

OFFICER’'S RECOMMENDATION

THAT Councillor Greg Belz be approved to attend the LGAQ Finance Summit on 7 May
2014 and the Civic Leaders Summit from 8-9 May 2014.

BACKGROUND

LGAQ have advised the 3™ Local Government Finance Summit “Towards Financial
Leadership” is being held on Wednesday 7 May 2014. Councillor Greg Belz is required to
attend the Finance Summit as an LGAQ Executive.

Registration for the Finance Summit is $440.00 per person with an additional $130.00 to
attend a Summit dinner on 7 May 2014.

The 2014 Civic Leaders Summit “Productivity Plus” will follow on Thursday 8 and Friday 9
May 2014. Councillor Greg Belz has requested to attend because of his LGAQ Executive
role and responsibilities.

Registration for the Civic Leaders Summit is $1100.00 per person with an additional $130.00
to attend the Summit dinner on 8 May 2014.

As an LGAQ Executive, Councillor Belz will be attending an LGAQ Policy Executive Meeting
on Tuesday 6 May 2014. Airfares to Brisbane and return will be funded by LGAQ.

Accommodation at Novotel Twin Waters Resort is $181.00 per night; this is required from
Monday 5 May through to Saturday 10 May 2014.
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LGAQ CIVIC LEADERS SUMMIT AND
FINANCE SUMMIT - SUNSHINE COAST
- 7-9 MAY 2014

LGAQ Finance Summit - Towards
Financial Leadership

Meeting Date: 25 March 2014

Attachment No: 1
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AUDAX AT FIDELIS

QUFENSLAND
TREASURY

LOCAL GOVERNMENT ASSOCIATION
CORPORATION OF QUEENSLAND

S L OCAL GOVERNMENT

FINANCE SUMMIT

Wandiny Room
Novotel Twin Waters Resort
Ocean Drive
Twin Waters, Sunshine Coast

7" May 2014

LOCAL GOVERNMENT ASSOCIATION OF QUEENSLAND www.lgaq.asn.au
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3™ LOCAL GOVERNMENT
FINANCE SUMMIT

PRESIDENT'S |

The issue of financial sustainability has attracted a significant degree of attention from within the
local government secter. For many Queensland councils, it remains a priority theme which continues
1o thread its way through day-to-day cperations.

At the heart of the sustainability equation is the responsibilities and influsnce of elected members
and senicr staff. It is these critical leadership elements that provide the focus of the 3rd Annual
Local Government Finance Summit. Designed to showcase management approachss you can take
back and implement within your own council, this event features speakers from both state and
local government as well as Queensland Treasury Corporation who will walk you through practical

soluticns to contemporary challenges.

In addition, you’'ll learn how to tackle the sleeping giant that is asset management and benefit from a number of professional
development workshops covering different approaches to financial decision making.

Once again we have broadened the scope of the Summit to make it more valuable for mayors, councillors, CEOs and chisef
financial officers. We have also made the program more practical through the inclusion of workshops and panel sessions

- giving you more cppertunity to share stories, seek guidance and ask questions.

The Summit is cnce again proudly supported by Queensland Treasury Corporation, who play an essential rcle in helping
councils deliver for their community.

As financial sustainability continues to be identified as a top theme by members, | encourage all councils to be well
represented at this event.

I'look forward to seeing you at the Summit,
/ﬂz/mzauf @ /w

Cr Margaret de Wit
PRESIDENT
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3™ LOCAL GOVERNMENT
FINANCE SUMMIT

TIME SESSIONS

8:30am Registration
Tea and Coffee

30am MG Welcome - Outline of the Day

Sd0am Official Welcome and Opening
Cr Margaret de Wi, President, { GAQ

50am Financial Leadership - Being accountable and Exerting Influence
Mr Craig White, Chief Finance Officer, Austrafian Agricuftural Company (8ACo)

10:20am Local Government Briefing on Emerging Issues
Mr Steven Tagg, Chief Operating Officer / Executive General Manager, Corporate Services , Queensfand Treasury Corporation

10:45am Morning Tea

11:15am The Sleeping Giant Awakes: Asset Management and Depreciation
Dr Jofin Sing, Adjunct Professor and Business Consultant

11:45am Financial Leadership - My Way

Cr Karen Witiams — Mayor, Bediand City Couneif

Cr Mal Forman — Mayor, Bundaberg Regional Council (Recovery Chaflenges)

Cr Deirdre Comerford — Mayor, Mackay Regional Councif (Mackay: Irfrastructure Advisory Board)
12:30pm Lunch

1:30pm ELECTIVE 1: Financial Reporting: What Elected Members Should Ask For

ELECTIVE 2: Gase Study: Linking Financial Management to Gorporate Planning
ELECTIVE 3: The Links Between Service Levels and Asset Management

2:15pm Elective Ghange Over
2:30pm ELECTIVE 1 (REPEAT): Financial Reporting: What Elected Members Should Ask For
ELECTIVE 2: (REPEAT): Case Study: Linking Financial Management to Corporate Planning

ELECTIVE 3: Rating Solutions

3:15pm Afternoon Tea

3:45pm Internal Audit Function - Costly or Valuable?
Dr Glenn Foole,  Executive in Residence, QUT Business Schoof

4:10pm Building a Culture of Financial Performance and Accountability: Q&A Session
Cr Pauf Anfonio — Mayor, Toowoomiba Regional Councl

Cr Greg MeLean — Mayor, Hope Yale Aboriginal Shire Counicil

Cr John Ferguson — Mayor, Bulioo Shire Councif

4:40pm Key Themes / Close - President

4:45pm Conference Ends
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3™ LOCAL GOVERNMENT
FINANCE SUMMIT

VENUE:

Novotel Twin Waters Resort
Ocean Drive
Twin Waters, Sunshine Coast

ACCOMMODATION (GST INCL):

{for those staying on to attend the Civic Leaders Summit}

Novotel Twin Waters
Rates and Room types are subject to availability at the time of booking

Resort Single Share Room only $159.00
Resort Single Share Room (breakfast incl) $181.00
Resort Twin Share Room {(breakfast incl) $203.00
One Bedrcom Single Share Suite only $249.00
One Bedroom Single Share Suite (breakfast incl) $271.00
One Bedrcom Twin Share Suite (breakfast incl) $293.00
Overwater Lagoon Single Share Suite only $339.00
Overwater Lagoon Single Suite Share (breakfast incly $361.00
Owerwater Lagoon Twin Suite Share (breakfast incly $383.00

To book your accommodation requirements please see separate link via the Events Tab on www.lgag.asn.au

SUMMIT REGISTRATION (GST INCL):
Financial Summit Registration $440.00
Includes: Conference Program and Presentations

Joint Financial Summit/Civic Leaders Summit Welcome Dinner Registration
Spirt House, Yandina - 7 May 2014 $130.00

Please refer to the LGAQs registration cancellation pclicies on www.lgaq.asn.au via the Events tab on the hcme page
when making your registration.

SINGLE REGISTRATION MULTIPLE REGISTRATION

pl:ea_sé,ciick:here please click here

Or register online at www.lgaq.asn.au via the Events tab on the home page.

Summit Enquiries: Members Hotline — 1300 542 700 or email ask@lgaqg.asn.au

LOCAL BOVERNMENT ASSOCIATION 'OF @UEENSLAND www.lgaq.asn.au
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LGAQ CIVIC LEADERS SUMMIT AND
FINANCE SUMMIT - SUNSHINE COAST
- 7-9 MAY 2014

LGAQ Civic Leaders Summit -
Productivity Plus

Meeting Date: 25 March 2014

Attachment No: 2
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9 STRATEGIC REPORTS

9.1 SUMMARY BUDGET MANAGEMENT REPORT FOR THE PERIOD ENDED
28 FEBRUARY 2014

File No: 8148
Attachments: 1. Income Statement - February 2014

2. Key Indicator Graphs - February 2014
Authorising Officer: Ross Cheesman - General Manager Corporate Services
Author: Alicia Cutler - Manager Finance
SUMMARY

The Manager Finance presenting the Rockhampton Regional Council Summary Budget
Management Report for the period ended 28 February 2014.

OFFICER’S RECOMMENDATION

THAT the Rockhampton Regional Council Summary Budget Management Report for the
Period ended 28 February 2014 be ‘received'.

COMMENTARY

The attached financial report and graphs have been compiled from information within
Council’'s Finance One system. The reports presented are as follows:

1. Income Statement (Actuals and Budget for the period 1% July 2013 to 28" February
2014), Attachment 1.
2. Key Indicators Graphs, Attachment 2.

The year to date percentage figures quoted within this report are based on the October
Revised Budget adopted by Council on 28 January 2014.

Council should note in reading this report that normally after the completion of seven months
of the financial year, operational results should be approximately 66.7% of budget. However
as the operational budget in this report excludes those figures that relate to the Livingstone
Shire Council area for the period 1 January 2014 to 30 June 2014, the operational
percentages reported may be higher than what would normally be the case. In these
circumstances, it is anticipated that operational revenue and expenditures would be
approximately 72.4% as an indicative benchmark percentage for the end of February 2014.

As with the operational budget, capital budget figures relating to the Livingstone Shire
Council area for the period 1 January 2014 to 30 June 2014 have now been excluded in
determining the capital results outlined below.

The following commentary is provided in relation to the Income Statement:

Total Operating Revenue is reported at 92%, well in advance of the benchmark of 72.4%.
Key components of this result are:

» Net Rates and Utility Charges are at 98% of budget. This positive variance is due to
the second levy of General Rates and Utility Charges for 2013/2014 being processed
during January 2014.

» Private and Recoverable Works are well ahead of budget at 105%. This is largely
due to all possible revenue invoices being raised during December to facilitate clear
cut-off parameters for the de-amalgamation changeover date.

» Grants, Subsidies and Contributions are ahead of budget at 80%, mostly due to
funds received for the two disaster events.

» Interest Revenue is well ahead of budget at 115%. Interest earned trends will
decrease given the cash transfers to LSC, but there should still be scope for budget
improvement as part of the February budget revision.
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» The results for other line items are in proximity of the benchmark percentage.

Total Operating Expenditure is reported at 68%, below the benchmark percentage of 72.4%.
Key components of this result are:

» Contractors and Consultants expenditure are ahead of budget at 84%. This is mostly
due to committed expenditure. Actual expenditure to 28 February 2014 is 58% of
budget.

» Asset Operational Expenditure is ahead of budget at 83%. This is mostly due to
Council having paid annual insurance premiums including, amongst others, Public
Liability and Motor Vehicle premiums.

» Other Expenses are reported as ahead of budget at 88%. This is partially due to an
increase in the Provision for Doubtful Debts against Sundry Debtors and also due to
Council having paid annual LGAQ membership as well as the two quarterly
instalments to Capricorn Tourism and Economic Development.

The following commentary is provided in relation to capital income and expenditure, as well
as investments and loans:

Total Capital Income is at 60% of budget. Some major contributors are GIA and Southside
Pool grants funding, together with Developer Contributions and Disaster Events funding.

Total Capital Expenditure is at 83% of budget with committals, or 50% of the revised budget
without committals.

Total Investments are approximately $89.0M as at 28" February 2014.
Total Loans are $154.2M as at 28" February 2014.
CONCLUSION

Total operational revenue being ahead of budget at 92% is mostly due to the second levy of
General Rates and Utility Charges for the year. Another beneficial contributor is flood
revenue for the 2011 disaster event. Most of the negative financial outcomes for this event
were absorbed in the three previous financial years, and the finalisation of the acquittal
process should result in a positive income over expenditure outcome for 2013/14.
Operational Expenditure at 68% is in proximity to budget when committed expenditure is
considered.

Capital Revenue is reasonably close to budget at 60%, while Capital Expenditure, excluding
committed expenditure is at 50% of budget. Capital expenditure should gain momentum
during the next few months given the large volume of committals.
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SUMMARY BUDGET MANAGEMENT
REPORT FOR THE PERIOD ENDED
28 FEBRUARY 2014

Income Statement - February 2014

Meeting Date: 25 March 2014

Attachment No: 1
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Income Statement
For Period July 2013 to February 2013
66.7% of Year Gone

ﬁb Adopted ¥TD Actuals finc

Budget Revised Budget ¥TD Actusl Cammi te) % of Revised Budget
k] 3 k] 3

OPERATING
Revenues
Met rates and utiity charges (143,196, 264) (143,196 264) (139,841,528) o 138,841 520) ety
Fees and Charges (28,642 861) (26 B45.576) (18,260, 526) 52,064 (18,175,462 B
Private ard recoverable works (7,610,117} (TEI0917) {8,011,858) i} (8,011,658) 105%
Rent‘Lesse Revenue (2.482.707) (2.470.208) 1,844 275) i} (1,844 275) T
Grarts Subsidies & Contributions (20,480, 730) i18.825.048) i15.043.773) 223 (15,045,550 Blra
Interest revenue i2,759,235) (2,750.225) i3.160.112) o (3180.112) ARk:e
Other Inoome (4,008 4047 (4,330 840) 13.178.847) 500 (3.179.347) TEs
Tote! Revenues 209,191,407 (207,836, 178) (190,441,720) 82,787 (190,358,933) 92%
Expenges
Employee Costs. £1,086,203 81824376 G54, B35, 389 165,878 54,701 265 BT
Cantractors & Gonsultants 17,531 104 18216380 10,855,372 4,700,382 15,355,764 Bl
Materials & Plant 25138203 27.311 361 14,578,568 1073132 15,652,701 57
Asset Cperational 17,817 742 18437 732 13,580,762 1170.6RE 14,748 427 Bl
Administrative Expenses 11,014,401 11,853,734 B.438.858 1127508 7.567 265 B
Depreciation 52,082,274 44,308 358 28,588,911 o 28,508,011 B
Finance costs 12,544, BET 12,B08,B67 7,288,085 o 7.2B6,095 5&
Other Expenses 1,070,672 1905792 1.744.481 8158 1,752,630 B
Totel Expenses 220,086,965 216,246,401 138,489,537 8,244,515 146,734,056 8%
Transfer ! Overhead Allocation
TransferOverhead Allosstion (11,887 480) (13,084 224) 17.368.867) 0 (7.368.867) el g
Tote! Trensfar ! Overkesd Allocation (11,897,500 (13,094,224) (7,368,067 P (7.268,867) 56%
TOTAL OPERATING POSITION (SURPLUS)DEFICIT 1.001,528) 4.684,000) 59,321,050} 8,327,307 150,993, 744) 1089%

Adopted October Revised YTD Actuals {ine 2 of August Revized
GAPITAL Budget Budget YTD Actual [ i i te) Budget
Total Developers Contributions Received i4.652,507) (4.652,307) (B.B42,233) o (B.B42,235) 147
Tote! Capital Grants and Subsidies Received (15,885, 183) (18,288 044) (10,808, 528) i} (10,806, 528) 57
Tote! Proceeds from Sale of Asssts i5.018.000) (5.514.000) 23,183) i} (25,183) i3
Total Capital Income {25,556,580) {29460 446) (17,571,944} [ {17,571,244) B60%
Tota! Capital Expenditure 91,084,747 110932682 55,824,298 3E10E813 91,833,108 8Fa
Nat Capital Position 66,108,167 81472236 36,252,352 36,108,813 74,361,165 12
TOTAL INVESTMENTS 88,027 836
TOTAL BORROWINGS 154,223,567
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SUMMARY BUDGET MANAGEMENT
REPORT FOR THE PERIOD ENDED
28 FEBRUARY 2014

Key Indicator Graphs - February 2014

Meeting Date: 25 March 2014

Attachment No: 2
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KEY INDICATOR GRAPHS — FEBRUARY 2014

Operating Revenue
(Excluding Net Rates and Utility Charges)
(66.7% of Year Gone)

aUncollected Operating Revenue

aCollected Operating Revenue

Operating Employee Costs
(66.7% of Year Gone)

BUnspent Employee Costs
®Employee Costs YTD
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Operating Materials & Plant
(66.7% of Year Gone)

AUnspent Materials & Plant
BMaterials & Plant ¥TD

Total Investments
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Total Borrowings
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9.2 CORPORATE SERVICES MONTHLY STATISTICAL REPORT FOR THE MONTH
OF FEBRUARY 2014

File No: 1392
Attachments: 1. Revenue Statistics - February 2014
2.  Workforce & Strategy Statistics - February
2014

3. Corporate & Technology Services Statistics -
February 2014

Authorising Officer: Evan Pardon - Chief Executive Officer
Author: Ross Cheesman - General Manager Corporate Services
SUMMARY

General Manager Corporate Services presenting the monthly statistical report for the month
of February 2014.

OFFICER’'S RECOMMENDATION

THAT the Corporate Services statistical report for February 2014 be “received”.

COMMENTARY
FINANCIAL SERVICES

Rates notices were due on the 12" of March and we expect first reminder to be issued
during the week of 24 to 28" March.

The 14/15 Budget work is well underway with Capital submission received and currently
being evaluated. Operational Budget templates have been issued to managers with the
request to formulate budgets from a zero base.

Interim audit will commence from the 24™ March 2014 by Deloitte with the final results from
de-amalgamation being a key area for review.

WORKFORCE & STRATEGY
Human Resources

As at the end of February 2014 there were 18 vacancies being actively recruited within
Council. Recruitment activity continues to be steady.

The average timeframe for positions finalised during February 2014 was 14.6 business days.
100% of the recruitment target was met in February with all positions being recruited within
the 30 day recruitment KPI.

Industrial Relations

Extensive examination of the new Industrial Relations Act 1999 has occurred identifying
various impacts and required future alterations of Council’s industrial instruments. Analysis
and input is continuing via the LGAQ in respect to the Queensland Industrial Relations
Commission’s award modernisation process. An employee information briefing session has
been prepared to inform staff about amendments to the Industrial Relations Act 1999 and
the future impacts of these changes, sessions will commence in March.

Compared to previous years there has been a significant reduction in workplace grievances
and workplace investigations. Only one industrial dispute has been received to date for
2014.

Two Supervisor Information sessions have been held with all supervisors and managers.
Topics covered in the sessions included key information on the Drug and Alcohol Policy and
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Procedure, Workplace Health and Safety Duty Statements and the Leadership Training
Package.

Workplace Health & Safety documents continue to be updated to ensure they meet the new
legislative requirements so that Council remains compliant.
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CORPORATE SERVICES MONTHLY
STATISTICAL REPORT FOR THE
MONTH OF FEBRUARY 2014

Revenue Statistics - February 2014

Meeting Date: 25 March 2014

Attachment No: 1
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25 MARCH 2014

Performance Indicators

| Total Budgeted Rates Revenue

December
$168,604,431

‘ January

$117,788,096

February
$117,788,096

Rates Outstanding

December \ January February

General (Incl Indicator & sundry) $2,677,780 $22,927,951 $16,840,881
Water $706,432 $6,442,480 $4,377,593
Sewerage $970,374 $11,625,933 $8,210,327
Cleansing $631,621 $6,696,915 $4,777,083
Water Usage $3,843,158 $1,038,510 $3,346,344
Environmental $111,244 $853,940 $624,805
Road Network $690,861 $6,824,805 $5,011,001
State Fire $382,009 $3,902,363 $2,909,360
Rural Fire $20,673 $62,629 $49,212
Special Charges $5,756 $5,796 $5,819
Total Rates Outstanding $10,039,907 $60,381,322 $46,152,426
Pre-payments ($5,001,443) ($725,179) ($1,036,905)
Less Current ($4,831,566) ($55,692,172) ($44,316,046)
Total Eligible for Collection $5,208,341 $4,689,150 $1,836,380
Overdue rates expressed as a percentage 3.09% 3.98% 1.56%
of budgeted rates revenue

Overdue Pensioners $412,272 $375,877 $333,302
Less Pre-Payments ($708,564) ($157,124) ($236,818)
Total Overdue Pensioners ($296,292) $218,753 $96,484

| Amount currently with Collection House $2,530,093.41 | $863,552.18 | $788,889.92 |
Sundry Debtors Outstanding
December NETVETY \ February

Current $ 4,078,466.56 $4,006,206 $2,327,413
>30 days $903,704 $309,556 $326,512
>60 days $98,863 $86,127 $49,505
>90 days $817,115 $824,462 $817,484
Pre-payments/Un-allocated payments ($40,249) ($37,313) ($36,460)
Total Debtors $5,857,899 $5,189,038 $3,484,455
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CORPORATE SERVICES MONTHLY
STATISTICAL REPORT FOR THE
MONTH OF FEBRUARY 2014

Workforce & Strategy Statistics -
February 2014

Meeting Date: 25 March 2014

Attachment No: 2
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Lost Time Injury Details

Shows the number of lost time injuries (LTI) claims lodged across Council. There was a total
of four lost time injury claims lodged for February 2014.

Lost Time Injury Claims

=== No. of LTI Claims

Number
ON DMNOO®” OO
1
[ ]

Jan Feb Mar  Apr  May Jun Jul Aug Sept Oct Nov  Dec

Month
Establishment
Establishment 1Jan 14 Jan 14 Feb 14
FTE Positions FTE Positions FTE Positions
TOTAL 838.9 835.43 837.44

FTE Positions is the total full time equivalent positions approved and recorded in Aurion
excluding casual positions and including approved vacancies.

Changes to Establishment
There has been an increase (2) in the reporting period as detailed below:

e Gardener — 3451 — Cemeteries. This is a temporary position approved until 28
March 2014.

e Gardener — 3452 — Parks. This is a temporary position approved until 30 May
2014,
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FTE Positions (excluding Casuals & including Vacant Positions)

The following graph shows approved full time equivalent positions. These figures include
vacant positions but exclude casuals. The internal and external FTE position split has been
added from February as requested by Councillors. The actual percentage split is 56%
internal and 44% external.

FTE Positions
900
800
700
600
500 B Internal
C— External
400 =4—Total
300
200
100
0
1Jan Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Casual Hours - January 2014

There are 53 casual employees currently engaged by Council who collectively have worked
the total number of 1356.78 hours in the reporting month which is considerably more than
the previous month as shown in the graph below.

Total Casual Hours

1400

1200

1000

600

400

200

Total Number of Hours

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov  Dec
Month

Payroll Accuracy
The following shows the accuracy of the input of timesheets by the payroll team, errors are
identified by performing adhoc reviews and employees querying their pay.

January 2014 99.95%

Page (30)



PERFORMANCE & SERVICE COMMITTEE AGENDA 25 MARCH 2014

Average Recruitment Timeframe

Shows the average number of business days to recruit with a significant reduction in
February to 14.6 days down from 30 days during January. Delays to completing the
recruitment process include unavailability of recruitment panel members and pre-
employment screening such as criminal history checks and function capacity evaluations.

Average Recruitment Timeframes
40
" = Recruitment Target
2. 30 l\
©
a}
s 20 -
2 10 —B— Average Recruitment
Timeframe
0 T T T T T :
Jan Feb Mar Apr May Jun
Month
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CORPORATE SERVICES MONTHLY
STATISTICAL REPORT FOR THE
MONTH OF FEBRUARY 2014

Corporate & Technology Services
Statistics - February 2014

Meeting Date: 25 March 2014

Attachment No: 3
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10 NOTICES OF MOTION

Nil
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11 URGENT BUSINESS/QUESTIONS

Urgent Business is a provision in the Agenda for members to raise questions or matters of a
genuinely urgent or emergent nature, that are not a change to Council Policy and can not be
delayed until the next scheduled Council or Committee Meeting.
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12 CLOSED SESSION

In accordance with the provisions of section 275 of the Local Government Regulation 2012, a
local government may resolve to close a meeting to the public to discuss confidential items,
such that its Councillors or members consider it necessary to close the meeting.

RECOMMENDATION

THAT the meeting be closed to the public to discuss the following items, which are
considered confidential in accordance with section 275 of the Local Government Regulation
2012, for the reasons indicated.

13.1 Legal Matters as at 28 February 2014

This report is considered confidential in accordance with section 275(1)(f), of the
Local Government Regulation 2012, as it contains information relating to starting or
defending legal proceedings involving the local government.

13.2 Monthly Report to Council from Chief Executive Officer

This report is considered confidential in accordance with section 275(1)(h), of the
Local Government Regulation 2012, as it contains information relating to other
business for which a public discussion would be likely to prejudice the interests of the
local government or someone else, or enable a person to gain a financial advantage.
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13 CONFIDENTIAL REPORTS

13.1 LEGAL MATTERS AS AT 28 FEBRUARY 2014

File No: 1392
Attachments: 1. Legal Matters Master -1 February to
28 February 2014
Authorising Officer: Tracy Sweeney - Manager Workforce and Strategy

Ross Cheesman - General Manager Corporate Services

Author: Tony Hauenschild - Coordinator Safety and Training

This report is considered confidential in accordance with section 275(1)(f), of the Local
Government Regulation 2012, as it contains information relating to starting or defending
legal proceedings involving the local government.

SUMMARY

Update of current legal matters that Council is involved in as at 28 February 2014 presented
for Council information.
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13.2 MONTHLY REPORT TO COUNCIL FROM CHIEF EXECUTIVE OFFICER

File No: 1830

Attachments: 1. Monthly Report from CEO - March 2014
Responsible Officer: Evan Pardon - Chief Executive Officer
Author: Evan Pardon - Chief Executive Officer

This report is considered confidential in accordance with section 275(1)(h), of the Local
Government Regulation 2012, as it contains information relating to other business for which
a public discussion would be likely to prejudice the interests of the local government or
someone else, or enable a person to gain a financial advantage .

SUMMARY

Chief Executive Officer presenting monthly report to Council for the period ending 18 March
2014.
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14 CLOSURE OF MEETING
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