
 

 

 
 
 

LATE ITEMS 

ORDINARY MEETING 
 
 

AGENDA 
 
 

23 JUNE 2020 
 
 
 
 

Your attendance is required at an Ordinary meeting of Council to be held in the 
Council Chambers, 232 Bolsover Street, Rockhampton on 23 June 2020 
commencing at 9.00am for transaction of the enclosed business. 
 

In line with section 277E of the Local Government Regulation 2012, it has been 
determined that it is not practicable for the public to attend Council meetings in 
person at the current time. Until further notice, Council meetings will instead 
take place via videoconference and will be livestreamed online. 

 
 

 

 
CHIEF EXECUTIVE OFFICER  

22 June 2020 

Next Meeting Date: 14.07.20 



 

 

 

Please note: 
 

In accordance with the Local Government Regulation 2012, please be advised that all discussion held 
during the meeting is recorded for the purpose of verifying the minutes. This will include any discussion 
involving a Councillor, staff member or a member of the public. 
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11 OFFICERS' REPORTS 

ADVANCE ROCKHAMPTON – ECONOMIC DEVELOPMENT AND EVENTS 

11.14 GROWING TOURISM INFRASTRUCTURE FUND 

File No: 12534 

Attachments: 1. GTIF Guidelines⇩    

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Angus Russell - Acting Executive Manager Advance 
Rockhampton          

 

SUMMARY 

The report provides details of the Queensland Growing Tourism Infrastructure Fund and 
proposes a project for submission. 
 

OFFICER’S RECOMMENDATION 

THAT a submission be made for the recommended project. 
 

COMMENTARY 

The Growing Tourism Infrastructure Fund (GTIF) is currently open for project registrations. 
The application process is in two stages with initial registrations closing on 24 June 2020. 
Following assessment of registrations, proponents may be invited to submit a full business 
case that will be required by 31 July 2021.  

Further details of the Fund are provided in the Background section of this report and in the 
attached Guidelines.  

Three potential projects have been identified including: 

1. Capital works at the showground to support the Beef 21 Expo and other events; 

2. Capital works in the CBD southern riverside car park and Quay Street to support events 
including RockyNats and River Festival; and,  

3. Capital improvements to the Rockhampton Zoo to enhance its function as a significant 
tourist attraction.  

While there is value in each of the projects above, improvements to the Zoo is 
recommended for submission due to its fit with the program and works planned in the draft 
2020/21 Capital Budget. If successful, grant funding could (a) be directly offset against 
Council’s capital budget and notionally “banked as a saving”; (b) be used to bring forward 
zoo improvements identified in forward budget years; or (c) allow for reallocation of capital to 
other priority projects. It is proposed that $500,000 be sought from the Fund.   

The draft 2020/21 Capital Budget includes a number of capital projects at the Zoo including 
the following items with a combined value of $865,000: 

 Perimeter Fencing $445,000 

 New Animal Enclosure $300,000 

 Perentie Enclosure $50,000 

 Fireproof Chimp House $70,000 

A submission for $500,000 to the GTIF would represent 58% of total project costs. 

It is noted that $295,630 has also been budgeted in 2020/21 for Works for Queensland 
(W4Q) Round 3 works for Zoo Improvements. The proposed GTIF application would 
complement W4Q funding and offset the cost of or bring forward further planned 
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improvements. The overarching intents of these investments is to present the Zoo as both a 
contemporary zoo and high standard local tourism drawcard for Rockhampton.  

BACKGROUND 

This GTIF aims to fast-track the development of new and improved tourism infrastructure 
projects that will strengthen Queensland’s tourism industry and deliver economic benefits to 
Queensland. The key objectives of the GTIF are to:  

 fast-track shovel-ready projects that can commence within two-three months of 
approval  

 create new jobs in both construction and on-going operational phases  

 build sustainable new and improved infrastructure and products that enhance tourism 
experiences  

 increase overnight visitor numbers and expenditure  

 deliver regional economic benefits  

Projects must be able to commence within three months of approval and be completed by 30 
June 2022. The total value of the GTIF is $25 million with minimum and maximum funding of 
$500,000 and $5 million respectively. Matching contributions are not mandatory but priority 
will be given to applicants able to provide a funding contribution.  

The economic value of the project is a key criteria in the Full Business Case phase and has 
a 40% weighting. For this criteria the following must be demonstrated: 

 will deliver a value-for-money outcome to the State 

 create jobs through construction and operational phases 

 demonstrates innovation in tourism product and service delivery 

 is technically, commercially and practically feasible and viable 

 has sound project risk assessment and mitigation strategies 

 forecast capital and operating costs, and expected project revenues 

 is able to be booked online and included in travel itineraries 

 could not proceed in the absence of government funding 

 will extend the length of time visitors will spend in the region 

 increased overnight visitor expenditure 

 deliver regional economic benefits. 

Further details are provided in the attached guidelines.  

PREVIOUS DECISIONS 

There have been no previous decision in relation to this round of the GTIF.  

BUDGET IMPLICATIONS 

Budget implications are discussed in the Commentary section of this report.  

LEGISLATIVE CONTEXT 

Nil 

LEGAL IMPLICATIONS 

Nil 

STAFFING IMPLICATIONS 

If successful the project will need to be managed internally with reporting and funding 
acquittal requirements also required to be met.  
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RISK ASSESSMENT 

The project is not considered to be a significant risk. The GTIF is however a competitive 
grants program and is likely to be significantly oversubscribed.  

CORPORATE/OPERATIONAL PLAN 

The proposal supports a number of Corporate Outcome including “A destination sought for 
lifestyle, community events and tourism” (2.1) and “Safe, accessible, reliable and sustainable 
infrastructure and facilities” (1.1). It also supports 2019-20 Operational Plan activity to 
“Develop, maintain and promote the Rockhampton Zoo’s profile and place of regional 
significance” (1.2.2). 

CONCLUSION 

Council has invested significantly in enhancing its community infrastructure to enhance the 
amenity and facilities of the region. The intended benefits, particularly in the context of those 
sectors of our economy that have been most impacted by the COVID-19 public health and 
travel restrictions, are to build Rockhampton’s tourism products and experience and grow 
tourism visitor numbers, overnight stays and spend in the local region.  

While there are many worthwhile projects, the report recommends submitting Rockhampton 
Zoo improvement projects to the Growing Tourism Infrastructure Fund.      
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