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Executive Summary
The vision of the SmartHub is to be the home of entrepreneurs (people in business) and to
provide all the resources required for business success. Since the conception of the SmartHub
in 2016, attention has been focused on laying firm foundations and activating the local
ecosystem. In order to further build the region’s economy, increase jobs and stay abreast of
the various changes in the world, the focus for the future will be on fortifying the local
innovation ecosystem and implementing innovation-based initiatives.

2018-2020 Results
-

Membership has grown by 185%, from 35 to 100 members;
Broader community has grown by over 200% (Facebook page likes/follows increased to
1,906; mailing list subscribers at 1,467);
Between July 2019 and May 2020, 35 SmartHub members responding to a survey
contributed in excess of $9.2M to the local economy;
Over 155 jobs have been created;
253 meetings and/or events were hosted and saw 6,078 people attend or engage online;
and
92 Startups pitched at events.

Data Analyses of the Region and Innovation
Data analysis of the region, from a series of independent sources, clearly highlights the need
for innovation in business, as it affords better financial performances, higher labour and capital
productivity, and increased market shares. Alternatively, without innovation, businesses risk
losing market position and revenue to more forward-thinking and agile competitors.
In response to COVID-19 stressors, a number of businesses have implemented innovative
solutions, however, these were predominantly new to firm only and not new to the community
or industry as a whole. Overall, Regional Queensland businesses show room for improvement
when it comes to innovation, particularly in regards to adopting technology for business
practices and utilising collaboration.
Research also revealed that the predominant obstacles to entrepreneurship in Regional
Queensland are the perceived lack of opportunities, followed by the fear of failure.

Strategic Objectives 2021-2023
1. Encourage and facilitate the creation of new commercial enterprises in the
Rockhampton Region; and
2. Encourage new and existing businesses to show growth, viability, sustainability and
profitability, through the adoption of innovation and technology, as well as participation
in the region’s innovation ecosystem.

Future Strategy Initiatives
A: Continue the Current Operations of the SmartHub
The SmartHub functions as an answer to the challenges highlighted by this research, as it opens
up pathways of opportunity and mitigates a number of risk factors.
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B: Implement Pearson Model Initiatives
The following initiatives are based on Dr Pearson’s framework, which builds upon the previously
employed 5 Pillars Framework to provide a more comprehensive approach to the
establishment of an innovation ecosystem.
1. Leadership, Collaboration and Connectivity
1.1. Create a Community-Based Steering Group
2. Ideas
2.1. Host ‘Ideas’ Events
3. Growth Support
3.1. Provide Early-Stage Business Coaching/Mentoring
3.2. Run Accelerators, Incubators and Other Programs
4. Culture and Infrastructure
4.1. Establish RRC Innovation Awards
5. Market Access
5.1. Launch the SmartHub Club
5.2. Encourage Corporate Membership and Sponsorship
6. Talent
6.1. Enlarge Mentoring Program
6.2. Facilitate and Support Youth Entrepreneurship
6.3. Expand CQUniversity Internship Program
7. Financial Capital
7.1. Establish Capital Networks

C: Other Initiatives
1. Marketing
1.1. Incorporate Customer Value Journey
1.2. Launch SmartHub Website
1.3. Audit Social Media Channels
1.4. Establish Facebook Community Group
2. Membership
2.1. Run Referral Program

Continue
Current
Operations
Implement
Pearson
Model
Initiatives

Improve
Marketing and
Introduce
Membership
Referral
Program

SmartHub Operational Plan 2021 – 18 Strategic Initiatives
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Introduction
The Rockhampton Region has been described as a vibrant, welcoming, and connected
community which takes pride in its history, creativity, and overall stability. The Rockhampton
Region’s vision is to be ‘One Great Region’, which comprises a sustainable economy with
sustainable employment and population growth. This overarching ambition is the driving force
behind the Rockhampton Regional Council (RRC) SmartHub.
Since the conception of the RRC SmartHub in 2016, the focus has been on laying firm
foundations and activating the local innovation ecosystem.
A small snapshot of what has been achieved is:
-

Between July 2019 and May 2020, SmartHub members contributed in excess of $9.2
million to the local economy; and

-

During the last three years, over 155 jobs have been created.

The foundations are set, and attention now shifts towards gaining momentum, fortifying the
local ecosystem, and leading the SmartHub towards maturity. This will ensure the SmartHub
continues to significantly contribute to Rockhampton’s broader vision of being One Great
Region.
To achieve this goal, this operational plan outlines how the SmartHub originated and reached
its previous goals, the SmartHub’s future strategies, and leading resources in the innovation
sector supporting these strategies.
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The SmartHub’s Origin
On 8 December 2015, a pivotal meeting was held by the Rockhampton Regional Council. This
meeting saw the adoption of The Smart Way Forward Strategy, a Smart City strategy intended
to equip the region for the future, by changing the way RRC manages, delivers services, and
supports the local community. This strategy covered the adoption of new technology,
infrastructure changes, and the use of data in managing the city.

At this time, it was clear action was needed to prepare the local business community for the
problems and opportunities resulting from globalisation, cultural change, and new wave
technologies. To help the business community plan more strategically and respond to these
changing conditions, the following action was included in The Smart Way Forward Strategy:
“We will establish a Smart Hub, a one-stop shop business centre on the riverfront in Quay
Street.”
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This resulted in the birth of the RRC SmartHub in 2016.
The SmartHub is a co-working space located in Custom’s
House on the riverbank, where much of Rockhampton’s
Smart City technology has been installed. It is the physical
place where entrepreneurs and business people are
supported in creating modern businesses with local and
even global reach. The SmartHub’s vision is to be the
‘Home of the Entrepreneur’ – the place where people in
business can find all the necessary elements to succeed
in business.
As businesses often fail due to the lack of financial capital
as well as the right human connections and networks; it

was quickly acknowledged that in addition to creating a The SmartHub, located in
Customs House on the riverbank
physical home for local entrepreneurs, it was also
important to create a community for them to belong to, and a network through which they
might access capital, technology and other necessary resources. This sort of network which
the local business community both contributes to and benefits from, is termed an innovation
ecosystem.
Creating an innovation ecosystem is an ambitious goal, and thus a plan incorporating global
best practice alongside local resources and knowledge was necessary. This in turn led to
researching and developing a 3-year plan in 2017.

The Research Phase
During the research phase, three important actions were undertaken:
1. Reviewing academic literature – by looking to existing research on creating co-working
spaces and innovation ecosystems;
2. Learning from those before us – SmartHub developers travelled to Silicon Valley and
Boulder Colorado to visit co-working spaces; wherein programs, methodologies and
best practices were examined; and
3. Identifying challenges – Programs, events, startup weekends, as well as coaching and
mentoring programs were operated within the community to discover the current
greatest challenges faced and responses to these.
These three activities yielded this conclusion: Innovative ideas spring from everywhere, and
entrepreneurs need not reside in Silicon Valley to conceive the next big company.
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Rather, learning from Silicon Valley and other successful startup environments around the
world, cities and communities, like Rockhampton, can implement successful ecosystem
building strategies locally.
After reaching this conclusion, the research findings were collated into a comprehensive plan
to aid in achieving this vision: To create a home for local entrepreneurs and build an innovation
ecosystem for them to belong to.
The UP Global framework was selected for building Rockhampton’s innovation ecosystem.
According to UP Global’s research, vibrant, successful innovation ecosystems contain five
specific key ingredients, or what is termed ‘pillars’. The construction of these five pillars, outlined
below, formed the foundation of the SmartHub’s 2018 - 2020 operational plan.

Talent
To utilise talent in the local community it is necessary to create flexible labour markets, including
an IT workforce, that are attractive to people with a variety of skills and experiences. It is also
important to encourage innovation and promote diversity in the workplace.

Density
Innovation is bred through the intersection of great minds. Increasing the density of talented
thinkers and crafters unlocks the potential for successful ventures.

Capital
When businesses are in their formative stages and trying to scale up, capital can have a
profound impact upon their success.
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Culture
The culture upon which an innovation ecosystem is established is crucial to success. A
productive entrepreneurial culture is formed by highlighting entrepreneurs as role models,
focusing on the sharing of knowledge and skills, promoting startup jobs and encouraging
communication in both private and public spheres.

Government Regulation
Governments have a significant role to play in creating a stable and supportive regulatory
environment for entrepreneurs and investors.

Implemented Strategies
It was recognised that success would emerge from executing a sophisticated plan broken
down into simple actionable steps, and thus it was set out to build the five pillars by formulating
and applying 15 strategies which directly related to them.
These 15 strategies which have been implemented over the past three years are as follows:
1.

A Developers program – Talent Pillar.

2.

The Lean Launch Program – Talent Pillar.

3.

Running an Accelerator program – Talent Pillar.

4.

Youth Entrepreneurship programs – Talent Pillar.

5.

Establishing the Satellite SmartHub at the airport – Density Pillar.

6.

Effective marketing of the SmartHub and Startups – Density Pillar.

7.

Running Startup Weekends and GovHack – Density Pillar.

8.

Creating and managing different membership options, including corporate – Density
Pillar.

9.

Membership promotion and building the membership base – Density Pillar.

10. Establishment and support of the Angel investment group called the Rockhampton
Angels – Capital Pillar.
11. Delivering pitch training – Capital Pillar.
12. Celebrating entrepreneurship at every opportunity – Culture Pillar.
13.

Creating and maintaining a FoundersFirst and GiveFirst culture – Culture Pillar.

14. Establishing procurement pathways for startups with RRC – Government Pillar.
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15. Participating in, supporting and informing Government initiatives where possible –
Government Pillar.

The results achieved over the past three years have validated this approach. In addition to
membership and the wider community which identifies with the SmartHub growing
considerably, significant government and private sector funding and partnerships have been
attracted. More impressive still are the outcomes achieved by SmartHub members, with
numerous business owners building viable and profitable commercial enterprises, creating
jobs, and solving problems both locally and globally.
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Progress Report
2018 – 2020 Operational Plan Results
As outlined in the 2018 – 2020 Operational Plan, the SmartHub aimed to reach 50 members,
have a broader active community of 500 people and attain 1000 contacts on the database
list. By the close of 2020 the SmartHub had far surpassed these objectives, now totalling 100
paying members and a broader community of nearly 5000 people.

Membership
Since the adoption of the operational plan in 2018, SmartHub membership has grown by
185% from 35 to 100 members.

SmartHub Membership
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Please refer to the SmartHub Fee Schedule (Appendix 1) for an outline of the different
membership options offered by the SmartHub.
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Community Awareness and Engagement
In the past two years, the SmartHub’s broader community has grown by over 200%. Now
totalling 1,467 mailing list subscribers, it is clear that community awareness and engagement
has significantly increased. The SmartHub’s media presence has also grown exponentially, with
Facebook followers and page likes more than doubling, and significant increases occurring in
Instagram and Twitter followers. In addition, the SmartHub page on the Rockhampton Regional
Council website has received more than 5,200 visits. The following graph reflects these
changes in community engagement over the past two years.
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Employment and Revenue Generated
35 SmartHub Members recently responded to a survey covering the period from July 2019 to
May 2020. These members indicated that they had contributed $9.2M in revenue and
expenses to the local economy, and created 155 jobs. When the diversity and balance of
SmartHub membership is taken into consideration, the local economic impact is predicted to
be significantly greater than the indicated $9.2M.
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Programs and Events
From July 2019 to June 2020, 253 meetings and/or events were hosted by the Rockhampton
SmartHub (both in person and online), and saw 6,078 people attend or engage with these
events.
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These programs and events included:
•

Monthly Lunch & Learn Sessions;

•

Weekly Facebook HubLive Sessions;

•

Turbo Traction Lab Program;

•

Startup Weekend;

•

Annual GovHacks;

•

CQ METS Accelerator Program;

•

Chief Entrepreneur Visit;

•

Female Founders Initiative Launch;

•

Mental Health Week Event;

•

'Living in the Gap' with Keynote Speaker Brad Twynam;

•

Government Visits: QLD Trade & Investment Commissioner to Taiwan;

•

Minister for Housing, Public Works, Digital Technology & Sport;

•

Presentation by the DDG for Innovation – Advance Queensland;

•

Angel Investment Meetings;

•

Virtual Meetups and Accountability Sessions;

•

Digital Readiness Program; and

•

Get it Done in Business Series.

92 startups also pitched at these events.
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Standard SmartHub Operations
These programs and events ran in conjunction with the SmartHub’s standard operations, which
involved

providing

co-working

spaces

and

exceptional

customer

service,

event

management, social media engagement, and business coaching. Efforts were also made to
increase the SmartHub’s reach in the local community, to collaborate with other parties (such
as CQUniversity, Young Change Agents and Toastmasters), and to recruit new members.

SmartHub COVID-19 Response
Due to the unforeseen effects of the COVID-19 epidemic, 2020 also saw the formation and
implementation of new, innovative plans to deliver the objectives outlined in the 2018 – 2020
Operational Plan. On top of ensuring COVID safe practices, these initiatives also involved
mental health support, pivoting, training in diversification, and assistance in transitioning into
online practices. A number of existing programs and events were also adapted to operate in
the online space.
Refer to the SmartHub COVID-19 Plan (Appendix 2) for a more comprehensive overview of
the updated plan.
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Data Analyses of the Region
GEM Data
The following statistics are derived from the Global Entrepreneurship Monitor (GEM) Australia,
which provides estimates of entrepreneurial activity and perceptions for Australia, states and
selected regions (Moyle and Renando, n.d.). This data is not specific to the Rockhampton
region but rather reflective of regional Queensland more generally and/or Queensland as a
whole. This data was obtained from 5000 computer-assisted telephone interviews and 5000
online responses collected from across Australia in 2019.
According to the GEM, 53% of Queenslanders who participated in the Entrepreneurial SelfAssessment stated that they have the knowledge, skill and experience required to start a new
business. However, only 44.8% foresaw that there would be good opportunities locally for
starting a business, and 52.1% stated that they would not start a business for fear it might fail.
For Queenslanders outside of the Greater Brisbane region, only 42.5% foresaw good
opportunities to start a business in their region (versus 47.4% for Greater Brisbane), and thus
were less likely to consider starting a business within the next three years. This is despite a higher
percentage (55.7%) feeling that they have the knowledge, skills and experience required to
start a new business, and less (50.3%) fearing failure. These statistics convey that a significant
obstacle to entrepreneurship in regional Queensland is the perceived lack of opportunity,
followed by fear of failure.

Entrepreneurial Self-Assessment
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50.3
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Knowledge, Skills and Experience

Greater Brisbane
Rest of QLD

53.9
50.3

Fear of Failure
0

10

20

30

40

50

60

Percentage of Population (18-65yrs)

In Queensland, an estimated 1.6% of the population are startups, which is a lower percentage
than all other states bar Tasmania. Queensland entrepreneurs are also currently less likely to
generate 20+ jobs and more likely to not be employing than other Australian entrepreneurs.
However, their expectations for job growth in the next 5 years is similar to the rest of Australia.
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The GEM also revealed that currently 65% of Queensland businesses are not innovative.
Innovative businesses are viewed as change agents as they introduce new products, services
or technologies to the market, whether this be to the people in the area in which they live, to
their country, or to the world.

QRIB Data
The Queensland Regional Innovation Benchmark (QRIB) Business Innovation Survey
(Scheepers, 2021) was conducted by Dr Scheepers and her team from the University of the
Sunshine Coast in 2020. Data for Central Queensland, including Rockhampton, was collected
from August to October 2020, during which time stage 3 and 4 restrictions were in place.

The RRC SmartHub worked collaboratively with the University of the Sunshine Coast under a
program funded by Advance Queensland, and thus a number of SmartHub members and
associates from the broader community participated is this research. The following table
provides contextual information on the businesses and owners who participated in the survey.
Sunshine
Coast

Moreton

Wide Bay
Burnett

Fitzroy
(Central &
Rockhampton)

North
(Townsville)

Responses
Total no = 2090

8%

5%

8%

4%

3%

Gender
Male: Female

36 : 64

38 : 62

45 : 55

61 : 39

33 : 67

71 : 29

68 : 32

95%
4%
1%
0%

89%
2%
2%
0%

94%
5%
1%
0%

87%
12%
1%
0%

88%
9%
3%
0%

89%
9%
2%
0.2%

86%
10%
3%
0.2%

12.1%
20.9%
19.9%
23.3%
19.9%

8.0%
18.8%
27.7%
24.1%
13.4%

10.5%
17.3%
15.5%
25.5%
25.9%

31.3%
20.5%
9.6%
15.7%
12.0%

6.2%
24.6%
73.7%
16.9%
29.2%

5.7%
6.5%
18.1%
26.4%
41.6%

4.4%
10.2%
16.9%
28.4%
38%

Firm Size
Micro (1-4)
Small (5-19)
Med (20-199)
Large (200+)
Firm Age
Less than 3yrs
3-5
6-10
11-20
20+ yrs

QLD

AUS (rest)

48%
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In comparison with the GEM statistics, according to the QRIB Business Innovation Survey,
approximately 60% of Queensland businesses are innovative. More specifically, 62.7% of
participants from the Central Queensland region were identified as innovators. Qualitative
responses suggest that this high level of innovation is a result of businesses adapting to COVID19 stressors during 2020.
However, as displayed in the graph below, only 7% consisted of innovations new to the
industry, while the majority (56%) was new to that specific firm only. Innovations new to the
specific firm refers to businesses adopting existing technology and procedures developed by
other parties, as opposed to developing their own innovative solutions which are new to the
industry.

Benchmark Comparison:
Novelty of Innovation for all Regions
70.0%

63.0%

63.0%
56.0%

60.0%
50.0%
40.0%
30.0%

42.0%
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47.0%
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37.0%

32.0%
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20.0%
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10.0%
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47.0%
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Aus (ex)
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12.0%
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16.0%

14.0%
7.0%

WBayB

C-QLD

N-QLD

Chi-square significant with Pearson's P-value <0.01
No Innovation

New to Firm

New to Industry

When the novelty of the innovation is considered, the findings for Queensland as a whole are
similar to those of the GEM, with only 32% of businesses presenting as innovative for their industry
or community as a whole.
Regardless of novelty, however, findings indicate that innovation in general results in better
financial performance, with innovators reporting significantly higher sales from new products
or services and higher profit growth more generally. Innovators also display higher labour and
capital productivity and increased market shares compared to non-innovators.
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As part of the survey, firms were also asked to report on the categories of their innovation.

The following graphs break down the types of innovation and the level of novelty reported
by survey participants.

Innovation Activities: Product(s)
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Innovation Activities:
New Method(s) to Produce and Deliver Service
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Innovation Activities:
New Products or Services with Social Impact
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The QRIB survey revealed that most firms adopt innovations after they have been developed
by organisations. Central Queensland businesses in particular are significantly more likely to
use information sources when innovating. These sources may be from customers, suppliers or
within the firm, as well as specialised sources such as government or research institutes, and
trade associations or chambers of commerce.
The majority of Central Queensland businesses are also aware of support programs, including
networking, self-help business tools, mentoring, and grants. Access to this support is generally
gained through accountants, mentors or specialist agencies.

As indicated in the graph above, only 72% of Central Queensland innovators have an
innovation strategy, while approximately 60% have a social media strategy. In contrast to the
promising innovation results for the Region, the adoption of digital technology for business
practices was generally low. Out of all the regions, Central Queensland showed the lowest
number of innovators using a website for information sharing and trading. At a mere 50%, this
indicates a potential area for improvement.
Survey findings additionally revealed that 21.7% of innovators collaborate, compared to 26.3%
of non-innovators. Collaboration can afford a number of advantages, including expanding
the range of products and services available to customers, providing access to new markets,
and expanding expertise and the development of specialist products or services. In light of
this, collaboration should be further encouraged for both innovator and non-innovator
businesses alike.
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The Future
Innovation
The world is constantly changing, and as a result, the way in which business is done must also
change. While the Rockhampton region requires economic growth, employment growth and
population growth, this should not be sought after at any expense. Rather, it must be
considered how this growth can be achieved in a sustainable way that uplifts everyone,
considers the environment, and leaves no parties behind. For this reason, it is necessary to utilise
the innovation process, which provides a framework for sustainable growth.
According to KPMG (2021), innovation is no longer just a buzzword, but more than ever, it is a
crucial element in fuelling business growth, driving productivity, and maintaining market
shares. Organisations today face a market of constant instability and disruption, due to
significant changes in customer demographics and behaviours, technology, and regulations.
This situation not only provides opportunities for businesses to find new ways to grow, but rather
demands an innovative response from them. Without innovation, businesses risk losing market
position and revenue to more forward-thinking and agile competitors.
The QRIB research outlined earlier further proves this. As stated, innovation affords better
financial performances, with significantly higher sales from new products or services and higher
profit growth more generally. Innovators also display higher labour and capital productivity
and increased market shares compared to non-innovators. As such, in order for the local
community to grow sustainably, it must be acknowledged that innovation is the way of the
future.
The 2018–2020 Operational Plan focused on laying the foundations of an innovation
ecosystem. This was a crucial first step towards preparing the Rockhampton region for the
future. Moving forward, it will be necessary for the SmartHub to build upon these results and
continue to expand its reach across the region. In doing so, the SmartHub will encourage the
region’s businesses and industries to grow, through the adoption of an innovative mindset and
approach.

What Is an Innovation Ecosystem?
Although innovation has been defined many ways, it is generally acknowledged to be the
fruition of creativity. The New Zealand Government describes innovation as “the creation,
development and implementation of a new product, process or service, with the aim of
improving efficiency, effectiveness or competitive advantage” (Hudson, 2014).
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Innovation ecosystems are predominantly viewed as loosely interconnected networks of
companies and other entities that coevolve through shared technologies, knowledge, or skills,
and who work collaboratively and competitively to develop new innovations (Moore, 1993
cited in Granstrand & Holgersson, 2020).
According to MassChallenge (Millard, 2018), innovation ecosystems create an active flow of
information and resources which enable ideas to transform into reality, thereby building a
process through which more innovators and entrepreneurs can develop and launch solutions
to solve real-world problems, faster. MassChallenge also asserts that innovation ecosystems
create economic stability and diversification, as well as providing the means for resource
sharing and creating expertise in new areas.

Who Forms Part of an Innovation Ecosystem?
(Who is the SmartHub for?)

The following are market segments involved in developing a healthy innovation ecosystem.

Microbusinesses
Small Businesses
Medium Enterprises
Corporations
Startups (Tech development /SAAS)
All levels of Government
Budding Entrepreneurs
Universities and TAFE

Please refer to Innovation Ecosystem Segments (Appendix 3) for definitions of the respective
sectors.
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New Strategy
As previously mentioned, the vision of the SmartHub is to be the home of entrepreneurs (people
in business) and to provide all the resources required for business success.

Since the

conception of the SmartHub in 2016, attention has been focused on laying firm foundations
and activating the local ecosystem. In order to further build the region’s economy, increase
jobs and stay abreast of the various changes in the world, the focus for the future will be on
fortifying the local innovation ecosystem by implementing the following strategic goals and
initiatives.

SmartHub 2021-2023 Strategic Objectives
This operational plan is designed to achieve two strategic objectives:
1. Encourage and facilitate the creation of new commercial enterprises in the
Rockhampton Region; and
2. Encourage new and existing businesses to show growth, viability, sustainability and
profitability, through the adoption of innovation and technology, as well as
participation in the region’s innovation ecosystem.

Future Framework
To achieve these strategic objectives, the SmartHub will base its future initiatives on the
framework displayed below.

IDEAS

FINANCIAL
CAPITAL

GROWTH
SUPPORT
LEADERSHIP
COLLABORATION
CONNECTIVITY

CULTURE &
INFRASTRUCTURE

TALENT

MARKET ACCESS
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This framework was developed by Dr Sarah Pearson, Deputy Director-General for Innovation
at Advance Queensland, and has been implemented by the Canberra Innovation Network
(CBRIN) with vast success. Through Dr Pearson’s strategy, the CBRIN has developed programs
that enable budding entrepreneurs and SMEs to build on their ambition and reach their full
potential, by connecting leading experts and mentors with founders to deliver world-class
innovation programs which uncover ground-breaking ideas and solve real-world challenges
(Canberra Innovation Network, n.d.).
The Pearson Model builds upon the UP Global (5 Pillars) Framework, which was employed
previously, to create a more comprehensive approach to the establishment of an innovation
ecosystem.

Ideas
A diversity of ideas as well as diversity in the people engaging with these ideas are important
catalysts for innovation, business and economic growth.

Growth Support
Once ideas are conceptualised, networks of support provide a pathway to grow these ideas
and bring them to fruition.

Culture and Infrastructure
In the previous UP Global Framework, emphasis was made on highlighting entrepreneurs as
role models and encouraging the sharing of information.
The Pearson Model greatly adds to this dimension by acknowledging the need for the wider
community to embrace innovation, and the necessity of having infrastructure which supports
innovators. This addition is based on research which indicates that culture and infrastructure
well-suited for both work and play provide the ideal conditions for creatives and entrepreneurs
to develop ideas.

Market Access
Without routes to market, innovative ideas cannot flourish. For this reason, it is imperative that
local networks be connected to the market, back export programs, support company
absorption and offer global ‘landing’ and ‘launching’ pads.

Talent
Talent was another aspect touched on by the UP Global Framework which has been
expanded in the Pearson Model.
This new strategy provides a list of key talent sectors which should not be neglected
including:
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•

Experienced mentors, entrepreneurs, business people, creators and investors;

•

Individuals in the STEM field ;

•

Creatives;

•

Higher Education and VET;

•

Entrepreneurship training and wannabe entrepreneurs; and

•

Internships.

Financial Capital
Capital was another pillar acknowledged in the previous UP Global Framework. However, this
new strategy makes distinctions between the pathways in place for early-stage and more
developed businesses, services and products.

Leadership, Collaboration and Connectivity
Underpinning all these other aspects is leadership, collaboration and connectivity. In order for
the SmartHub to further establish itself and for Rockhampton to reach new heights, these
qualities are essential.
All the aforementioned aspects relate to the UP Global pillar of Density. Weaved throughout
the Pearson Model is an acknowledgement of the need to bring various parties together.
Whether this be through the strengthening of financial and collaborative networks, the
development of supportive infrastructure, or the establishment of diverse programs and events
which encourage the intersection of various sectors.

Strategy Initiatives
A: Continue the Current Operations of the SmartHub
The first initiative for 2021 is to continue the current operations of the SmartHub. As stated in the
data analysis of the region, people are generally apprehensive about starting a new business
due to the fear of failure and/or perceived lack of opportunities. The SmartHub functions as
an answer to the challenges highlighted by this research, as it enables people who wish to be
in business to overcome them and mitigates a number of risk factors.
The SmartHub ensures that interested parties receive support through access to specialised
knowledge, talent and services; consistent mentoring and coaching; access to investment
opportunities; and aid in developing ideas into viable business models.
Moving forward, the SmartHub will continue to operate as a world-class co-working facility that
provides first-rate customer service to its growing membership base and executes the various
strategies outlined in the 2018-2020 Operational Plan.
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B: Implement Pearson Model Initiatives
Over the next three years, the SmartHub’s current operations will be augmented by
implementing the following initiatives based upon Dr Pearson’s Model.

1. Leadership, Collaboration and

IDEAS

FINANCIAL
CAPITAL

Connectivity
GROWTH SUPPORT

and connectivity in the Rockhampton
region; it is necessary for leaders to step up

LEADERSHIP
COLLABORATION
CONNECTIVITY

and engage with the community, to forge
CULTURE &
INFRASTRUCTURE

TALENT

In order to foster leadership, collaboration

the way ahead, strengthen connections
between parties and establish pathways of
collaboration.

MARKET ACCESS

1.1 Create a Community-Based Steering Group
Innovation cannot be owned by the SmartHub, but rather must be part of the fabric of the
whole community. It is for this reason that the formation of a community-based steering group
is proposed. Steering groups generally act as advisory bodies and are typically made up of
senior stakeholders and experts that provide guidance and leadership. A steering group for
innovation in the Rockhampton Region will entail local leaders working together to encourage
the community to take charge of innovation. It will also increase leadership, collaboration and
connectivity across the region.
A steering group that includes individuals from a variety of different sectors can make sure that
all the relevant voices are heard. Rockhampton’s steering group should include representation
from the Rockhampton Regional Council, Livingstone Shire Council, Advance Rockhampton,
the local business community and industries, CQUniversity, the Regional Innovation Network,
Chamber of Commerce, Man Hub, ATIC, Queensland Government and other interested
parties.
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2. Ideas

IDEAS

Ideas are critical in forging an innovation
ecosystem, as these are the seeds that grow

FINANCIAL
CAPITAL

GROWTH SUPPORT

into

innovative

products

and

services.

Capitalising on an idea requires easy sharing

LEADERSHIP
COLLABORATION
CONNECTIVITY

and

collaboration

between

parties.

Some existing structures that excel at the
CULTURE &
INFRASTRUCTURE

TALENT

forming and sharing of ideas are research
and

education

communities,

MARKET ACCESS

entities,

entrepreneurial

innovation

labs,

and

innovative companies.
Community-run events can also accelerate idea creation and development, such as
hackathons, challenges and open data events.
2.1 Host ‘Ideas’ Events
The SmartHub intends to host a number of events to encourage ideation as well as validation
of ideas. These events will include:
-

Startup Weekends;

-

GovHack; and

-

Ideation days.

3. Growth Support

IDEAS

Growing a business is challenging, which is
FINANCIAL
CAPITAL

GROWTH SUPPORT

strategy and team makes a big difference.
Business growth can be supported through

LEADERSHIP
COLLABORATION
CONNECTIVITY

accelerator
CULTURE &
INFRASTRUCTURE

TALENT

why having the right supporting knowledge,

and

programs,

access to mentor networks, training in
diverse areas (such as attracting capital,
entrepreneurship,

MARKET ACCESS

incubator

connection

with

sales

and

marketing),

professional

service

providers, provision of technical, legal and
R&D support, and admittance to networking events.
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3.1 Provide Early-Stage Business Coaching/Mentoring
SmartHub facilitators will meet with people who have business ideas and provide coaching,
mentoring, introductions to appropriate parties and networks, access to educational
resources, and information about grants and other sources of capital.
3.2 Run Accelerators, Incubators and Other Programs
The SmartHub also proposes to implement a number of programs in the coming years. These
include, but are not limited to:
-

The next version of the Turbo Traction Lab;

-

Accelerators and Incubators, with potential focus on female founders;

-

A training program for basic web development skills;

-

Digital marketing programs; and

-

Business masterclasses presented by Elize Hattin and/or other facilitators.

4. Culture and Infrastructure

IDEAS

Currently,
community

FINANCIAL
CAPITAL

GROWTH SUPPORT

the

wider

Rockhampton

is

generally

apprehensive

about entrepreneurship and other forms of
innovation. Moving forward, it will be critical

LEADERSHIP
COLLABORATION
CONNECTIVITY

to foster more favourable outlooks on
innovation, and to encourage diverse
CULTURE &
INFRASTRUCTURE

TALENT

groups and individuals to engage in the
process. The more open the community is to

MARKET ACCESS

entrepreneurship, the more people will give
it a go, and the more success will follow.

A thriving ecosystem is one that readily promotes and celebrates success. Combined with
supporting entrepreneurship, design, and production, this creates a positive national and
international reputation.
Infrastructure is also imperative in maximising the chances of success, including through the
following areas:
-

High liveability to attract people to the region;

-

Co-working spaces to support creativity and sharing ideas;

-

High-speed Internet availability; and

-

Testing and prototyping, and pilot scale facilities.
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For culture and infrastructure to successfully develop in this way, government policies and
regulations must also be supportive of innovation and diminish as many roadblocks as possible.
Policies and regulations need to make innovation easier and more attractive, rather than
discourage it.
Many of these elements for culture and infrastructure development are already underway
through the existing operations of the SmartHub and the continued infrastructure
improvements across the region.
4.1 Establish RRC Innovation Awards
The culture of the SmartHub and wider community is being transformed into one that readily
promotes and celebrates success and innovation. To support this, it is proposed to establish
the annual RRC Innovation Awards.
The Innovation Awards will provide a platform for:
-

Celebrating innovation and innovators in the region;

-

Encouraging the existing business community to think and act more innovatively;

-

Running innovation workshops to assist businesses in developing innovation strategies
and discovering the financial and strategic benefits of innovation; and

-

Educating existing businesses on the innovation framework, processes, and innovative
thinking.

The SmartHub proposes to run an annual Innovation Awards night to focus on, celebrate and
showcase innovations in the region, in collaboration with Advance Rockhampton and the
community-based steering group.

5. Market Access

IDEAS

Due to the COVID-19 epidemic, there has
been a ‘shrinking’ in thinking and the

FINANCIAL
CAPITAL

GROWTH SUPPORT

business community has become more
apprehensive about pursuing large-scale

LEADERSHIP
COLLABORATION
CONNECTIVITY

projects

and

aiming

for

global

opportunities. In addition to ensuring that
CULTURE &
INFRASTRUCTURE

TALENT

routes to market are firmly established, it will
also be necessary to address this mindset

MARKET ACCESS

which holds parties back from utilising these
pathways.
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5.1 Launch the SmartHub Club
The SmartHub Club is a new initiative, wherein SmartHub members will be encouraged to
collaborate, form strategic alliances, distribute business opportunities to each other, and
improve market access for all. Through the club, the SmartHub’s diverse membership base will
formalise the collaborative process, attend monthly networking and pitching events, and be
encouraged to promote each other and refer clients.
5.2 Encourage Corporate Membership and Sponsorship
Existing industries and enterprises have developed deep connections with their markets, which
presents ample room for innovation. By encouraging greater representation and engagement
from these sectors, both in the SmartHub and broader Innovation Ecosystem, innovation
overall can be increased. Potential innovation challenges and opportunities for corporate
members, and the possibility of delivering in-house corporate innovation workshops will also be
explored.

6. Talent

IDEAS

FINANCIAL
CAPITAL

It is critical that various parties with talent
GROWTH SUPPORT

and specialist skills have easy access to and
collaboration with one another, as this will
equip parties to bring ideas off the drawing-

LEADERSHIP
COLLABORATION
CONNECTIVITY

board and into reality, as well as to up-scale
and expand businesses.
CULTURE &
INFRASTRUCTURE

TALENT

MARKET ACCESS

6.1 Enlarge Mentoring Program
The SmartHub has a formidable mentoring program, wherein seasoned entrepreneurs and
people in business are offered a position from which they can give back and become mentors.
Increasing the number of mentors and facilitating mentor–mentee relationships will ensure the
continued growth of business capacity, skills and development of local talent.
6.2 Facilitate and Support Youth Entrepreneurship
The SmartHub will continue to collaborate with the STEM Hub, CQUniversity, ATIC, ACS and
other interested parties to host programs, events and other initiatives, such as Teacher PD days
and youth business programs. These will be geared at encouraging the development of youth
entrepreneurship and ensuring a pipeline of future talent.
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6.3 Expand CQUniversity Internship Program
The SmartHub plans to expand the CQUniversity Internship program to the School of Business
and Law, in addition to continued support of the placement of IT students as interns within
SmartHub members’ businesses.

7. Financial Capital

IDEAS

During all stages of a company’s growth, its
FINANCIAL
CAPITAL

GROWTH SUPPORT

access to capital is critical. Capital can be
secured through angel investment, venture
capital,

LEADERSHIP
COLLABORATION
CONNECTIVITY

programs,

government
micro-loans,

incentives
private

and
equity,

social bonds, crowdfunding and bank
CULTURE &
INFRASTRUCTURE

TALENT

loans.

MARKET ACCESS

7.1 Establish Capital Networks
In order to better establish local pathways for capital access, the SmartHub will:
-

Continue to build the Rockhampton Angel Investment Group;

-

Facilitate introductions to the Rockhampton Angels, Brisbane Angels and Venture
Capital Firms; and

-

Build a referral network with banks and accountants.

C: Other Initiatives
Marketing
Moving forward, it will be essential to share the story of the SmartHub and its members, as well
as to influence the community’s mindset and culture to readily embrace innovation. For this
reason, one of the main areas of development in the future will be marketing.
With improved marketing, it is anticipated that not only will a broader population become
aware of the SmartHub, but also come to understand its role as a local government initiative
and see the various opportunities it affords the local community. Increased marketing will also
take us one step closer to the goal of seeing more growth spring from the SmartHub –
generating business growth, job growth and even population growth.
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In the past, social media platforms, such as Facebook, Instagram, Twitter and LinkedIn, were
utilised as the predominant form of marketing. These platforms were used to promote events
and programs and share information. Facebook in particular was focused heavily upon to livestream events and information sessions, including weekly HubLive interviews and monthly
Lunch & Learn sessions. General promotion of the SmartHub and specific program campaigns
were also marketed through radio, social media channels and digital billboard advertising.
Moving forward, marketing of the SmartHub and all related programs and events will continue
to be in collaboration with the Advance Rockhampton Marketing Team.
1. Incorporate Customer Value Journey
Marketing will now strive to incorporate the Customer Value Journey at every touch point, with
specific strategies implemented at each stage to move prospects through the process. This
will result in the continued growth of the SmartHub, further promotion of awareness, and an
expansion of the positive impact on the local business community and economy.
The eight steps of the Customer Value Journey Framework are as follows:

2. Launch SmartHub Website
Another operation which will improve marketing and significantly enhance the SmartHub’s
online presence is the launch of www.smarthubrockhampton.com.au in March 2021. This
website dedicated solely to the SmartHub will become a valuable resource centre for local
businesses and the startup community. This site will serve as the centre of the SmartHub’s digital
presence and be a gateway through which traffic can access various social media outlets,
event and program details and targeted marketing campaigns.
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3. Audit Social Media Channels
Alongside launching the SmartHub’s personal website, a detailed audit of social media
channels will also be undertaken and used to initiate optimisation.
4. Establish Facebook Community Group
A new Facebook community group page will be established to support engagement with the
local business and startup community.

Marketing Goals
Several goals have been set to guide marketing efforts for the next 12 months. These goals will
be reviewed at regular intervals, and new goals will be set every 12 months.
The goals for 2021 are:
-

140 SmartHub members;

-

3,000 mailing list subscribers;

-

80 external bookings;

-

High event attendance rates;

-

Increased awareness and credibility in local community;

-

Changed mindset of local business community;

-

The promotion of SmartHub members;

-

Increased revenue;

-

Increased social media activity and engagement;

-

An online presence that is credible, interesting, includes story-telling, and is valuable
to the target market; and

-

Positive awareness in local, state, national, international government and
entrepreneurial community.
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PLAN GOALS 2021

140 Members

3,000 mailing list
subscribers

Change the mindset of
the local business
community

Promote SmartHub
Members

Positive awareness in local,
state, national,
international government
& entrepreneurial
community

80 external paid
bookings

Increased revenue

Increased local
community awareness
and credibility

Events well attended

Increased social media
activity and
engagement

Online presence to use
storytelling, be credible,
interesting & valuable
to the target market

35

Membership
As previously outlined, one ambitious goal for 2021 is to have 140 paying members of the
SmartHub. In order to get a head-start on this, it is proposed to run an incentivised referral
program.
1. Run Referral Program
As current SmartHub members are the greatest benefactors of the SmartHub, they are also its
greatest advocates. For this reason a referral program will be established. This program will
serve not only as an opportunity to increase awareness of the SmartHub, but will also allow the
membership base to contribute to the growth of a healthy innovation ecosystem that benefits
the local economy.

Conclusion
It is clear that the world is constantly changing. This new era has seen unprecedented
digitalisation and significant shifts in lifestyle habits. Like any change, this encompasses both
great challenges and great opportunities.
Imagine a future where Rockhampton retains the constituent elements of the past while
embracing the best of the future. Imagine a flourishing tourism industry, various cafes and
restaurants becoming established, better fishing facilities, and social media strategies that
successfully connect customers with what they need and want. Imagine if local industries
remained viable and profitable because they moved with the times. Imagine other regions
learning from the innovations developed in Rockhampton.
The SmartHub is one opportunity born from these unprecedented times that can play a crucial
role in seeing this future become a reality. As an important part of RRC’s Smart Way Forward
Strategy, the SmartHub will continue to grow from strength to strength, ensuring that the local
community remains educated, equipped, adaptable and ready for future success.
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Appendices
1: SmartHub Fee Schedule

SMARTHUB FEE SCHEDULE
1 July 2020 - 30 June 2021

MEMBERSHIP
TYPE

Weekly* Monthly* Inclusions

Monthly

N/A

$51.00

Free in-house training and workshop sessions,
information sessions, business mentoring, Wi-Fi, printing
(up to 100 pages per month), use of a non- permanent
co-working station desk once a week, kitchen facilities,
use of meeting rooms and annex (as required/ available)

Virtual (eligible if
N/A
you live more than
100Klm from the
SmartHub or don’t
require office space
weekly)
Co-workstations - $30.00
non permanent

$96.00
(paid
yearly)

Coaching via zoom, Accountability, Problem Solving and
member networking sessions via zoom, use of the space
when in Rockhampton (as required/ available)

$132.00

SmartHub membership, 24hr access, Wi-Fi, printing (up
to 100 pages per month), use of kitchen facilities,
meeting rooms and annex (as required/ available)

Co-workstations – $41.00
permanent resident

$176.00

Resident (Private
$51.00
Office Space – two
desks)

$220.00

The same space every time you work from the Hub.
SmartHub membership, 24h access, Wi-Fi, printing (up
to 100 pages per month), use of kitchen facilities,
meeting rooms and annex (as required/ available)
Private office space with door, SmartHub membership,
24hr access, Wi-Fi, printing (up to 100 pages per month),
use of kitchen facilities, meeting rooms and annex (as
required/ available)

Resident (Private
$61.00
Office Space – three
desks)

$264.00

Private office space with door, Smart Hub membership,
24hr access, Wi-Fi, printing (up to 100 page per month),
use of kitchen facilities, meeting rooms and annex (as
required/ available)

Corporate (rate that N/A
applies to
established
companies)

$200.00

SmartHub membership, 24hr access, Wi-Fi, printing (up
to 100 pages per month), use of kitchen facilities,
meeting rooms and annex (as required/ available) Does
not include desk space

All fees are inclusive of GST
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2: SmartHub COVID-19 Plan
Due to the effects of COVID-19, our implementation strategy had to be amended and the
following plan was developed.
Goals:
1.

Continue to deliver value to our members.

2.

Retention of current membership base.

3.

Position the SmartHub as an online leader in the wider business community by
delivering quality information and support.

4.

Maintain Health and Safety standards – Healthy team, healthy members and healthy
building.

5.

Be flexible and adaptable.

Priority Activities:
1.

Deliver daily Virtual co-working event.

2.

Deliver one on one support through telephone / virtual coaching.

3.

Increase our social media activity, engagement and presence through delivering
webinars, podcasts, Facebook Live events, email campaigns and newsletters.

4.

Complete our new website.

5.

Complete our Member’s welcome pack and induction video (dependent on access
to the SmartHub).

6.

Build our email subscriber list.

7.

Market and deliver METS Accelerator Program virtually.

8.

Deliver Turbo Traction Lab and Virtual Demo Night.

9.

Manage the EOI process for US travel trip.

10. Chief Champions for a day – Date TBC in April in collaboration with the Queensland
Chief Entrepreneur.
11. CQU internship program implementation.
12. CQU Advance Technology and Innovation Centre (ATIC) collaboration.
13. Collaborate with Advance Rockhampton Economic Development team to deliver inkind support to the business community. Engage in cross-promotion of events and
services.
14. Complete the implementation of the booking system for internal booking of the
boardroom, small meeting office and Microsoft SurfaceHub.
15. Implement marketing plan.
Programs Underway 2020-2021:
a.

CQ METS Accelerator Program; and

b.

Digital Business Capability Program.
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3: Innovation Ecosystem Segments
Microbusinesses
A microbusiness is generally defined as either a non-employing business or one which employs
between 1 and 4 persons, and which has a total business income of less than $2 million.

Small Businesses
Small businesses are defined by the Australian Bureau of Statistics as employing less than 20
persons, while the ATO outlines that small businesses generally make between $2 million and
$10 million per annum.

Medium Enterprises
Medium enterprises are generally considered to be those hiring between 20 and 199 persons,
and having a turnover between $5 million and $50 million.

Corporations
Larger companies are generally expected to employ at least 200 persons. Corporations are
publicly traded, allowing far greater numbers of shareholders, and it is also likely for them to
trade abroad or have a registered presence in other parts of the world.

Startups
A startup is a high growth company which typically serves an international market and has a
scalable business model.

Government
Building an innovation ecosystem is an endeavour which requires support from local, state and
federal government.

Budding Entrepreneurs
A budding entrepreneur is someone who shows interest in entrepreneurship. They are likely to
only be in the early stages of development yet already showing promise or potential.

Universities and TAFE
University and TAFE involvement in innovation ecosystems is necessary as these parties are
predominantly responsible for educating and training up talent, as well as initiating research
in various fields.
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