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AGENDA 
 
 
 

25 NOVEMBER 2014 
 
 
 
 
 

Your attendance is required at a meeting of the Performance & Service 
Committee to be held in the Council Chambers, 232 Bolsover Street, 
Rockhampton on 25 November 2014 commencing at 9.00am for transaction of 
the enclosed business. 

 
 

 

 
CHIEF EXECUTIVE OFFICER  

20 November 2014 

Next Meeting Date: 24.02.15 

 



 

 

 

Please note: 
 

In accordance with the Local Government Regulation 2012, please be advised that all discussion held 
during the meeting is recorded for the purpose of verifying the minutes. This will include any discussion 
involving a Councillor, staff member or a member of the public. 
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1 OPENING 

2 PRESENT 

 Members Present: 

The Mayor, Councillor M F Strelow (Chairperson) 
Councillor C E Smith 
Councillor C R Rutherford 
Councillor G A Belz 
Councillor S J Schwarten 
Councillor A P Williams 
Councillor R A Swadling 
Councillor N K Fisher 

In Attendance: 

Mr E Pardon – Chief Executive Officer 
 

3 APOLOGIES AND LEAVE OF ABSENCE   

4 CONFIRMATION OF MINUTES  

Minutes of the Performance & Service Committee held 21 October 2014 

5 DECLARATIONS OF INTEREST IN MATTERS ON THE 
AGENDA
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6 BUSINESS OUTSTANDING 

6.1 BUSINESS OUTSTANDING TABLE FOR PERFORMANCE AND SERVICE 
COMMITTEE 

File No: 10097 

Attachments: 1. Business Outstanding Table for Performance 
and Service Committee   

Responsible Officer: Evan Pardon - Chief Executive Officer  

Author: Evan Pardon - Chief Executive Officer          
 

SUMMARY 

The Business Outstanding table is used as a tool to monitor outstanding items resolved at 
previous Council or Committee Meetings. The current Business Outstanding table for the 
Performance and Service Committee is presented for Councillors’ information. 
 

OFFICER’S RECOMMENDATION 

THAT the Business Outstanding Table for the Performance and Service Committee be 
received. 
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BUSINESS OUTSTANDING TABLE FOR 
PERFORMANCE AND SERVICE 

COMMITTEE 
 
 
 
 
 

Business Outstanding Table for 
Performance and Service Committee 

 
 
 
 
 

Meeting Date: 25 November 2014 
 
 
 
 
 

Attachment No: 1
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Date Report Title Resolution Responsible 
Officer 

Due Date Notes 

25 March 2014 Fire Management Plan for Mt 

Archer 

THAT Council approve that 
resources be deployed towards 
the development of a Fire 
Management Plan for Mt Archer 
and its surrounds and that the 
plan be presented to the table 
in July 2014. 

Michael Rowe 01/04/2014 Fire Management risk analysis 

completed July 2014. Firescape 

Science engaged for Regional Fire 

Management Plan. Stakeholder 

consultation held 

18.09.2014.Linkages to Mt. Archer 

sub-plan being developed along with 

MOU for sub-plan operations. 

29 July 2014 Renewable Energy Solutions THAT a report on renewable 
energy solutions that may be 
able to be implemented across 
Council facilities be brought 
back to the table. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sharon 
Sommerville 

05/08/2014 Facilities to establish extent of action 

required and will follow up 

accordingly. 
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7 PUBLIC FORUMS/DEPUTATIONS  

Nil
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8 OFFICERS' REPORTS 

8.1 DELEGATION OF COUNCIL POWERS TO CHIEF EXECUTIVE OFFICER 

File No: 4107 

Attachments: 1. Extract from Financial Delegations Policy  
2. Instrument of Delegation - Local Government 

Act 2009   

Authorising Officer: Tracy Sweeney - Manager Workforce and Strategy 
Ross Cheesman - General Manager Corporate Services  

Author: Kerrie Barrett - Coordinator Corporate Improvement & 
Strategy          

 

SUMMARY 

This report seeks Council’s approval in accordance with section 257 of the Local 
Government Act 2009 to delegate to the Chief Executive Officer the power to enter into 
contracts, and all powers under the Local Government Act 2009. 
 

OFFICER’S RECOMMENDATION 

THAT:  

1. Council resolves under section 257 of the Local Government Act 2009, to delegate to 
the Chief Executive Officer, the power to enter into contracts on behalf of Council, of a 
value up to the level of financial limits specified in Council’s Financial Delegations Policy 
for the position of Chief Executive Officer; 

2. Council resolves under section 257 of the Local Government Act 2009, to delegate all of 
the powers under the Local Government Act 2009 as contained within Schedule 1 of the 
attached Instrument of Delegation, subject to the limitations contained within Schedule 
2; 

3. All prior resolutions delegating the powers that are listed to the Chief Executive Officer 
under the Local Government Act 2009 be repealed. 

 

COMMENTARY 

A recent review of Council’s internal delegations register and other related documents 
highlighted a number of inconsistencies in comparison to the instrument of delegation for the 
Local Government Act 2009 (the Act) provided by Council’s legal advisor, MacDonnells Law 
(ML).  As such, research was undertaken to compare against other Councils and legal 
advice was sought from ML to ascertain the potential risk that such inconsistencies may 
pose to Council and the recommended course of action. 

The main issues identified and subsequent recommendations by ML were: 

1. Whilst Council has an approved Financial Delegations Policy, there is no 
evidence of delegations put in to place to support that Policy.  It is necessary to 
have a separate and specific delegation in place which authorises the entering into of 
contracts on behalf of Council and that links to Council’s Financial Delegations Policy by 
limiting the contract value to their financial delegation.  If Council wishes to delegate the 
power for the CEO (and other officers) to expend funds on behalf of Council, which 
technically constitutes entering into a contract on behalf of Council, a suite of 
delegations (and sub-delegations) should be prepared.  
As part of their day-to-day responsibilities, employees are likely to enter into contracts 
on behalf of Council ranging from the purchase of stationery to earthmoving equipment.  
The execution of contracts on behalf of Council, whether by way of invoices or formal 
deeds, is the exercise of a power to enter into a contract. 
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2. The CEO’s current instrument of delegation for the Act excludes a number of 
identified powers including the identified power in s236 which is the power to 
sign documents on behalf of the local government.  This section of the Act provides 
the power to physically sign (“put pen to paper”) ‘documents’ and therefore, in the 
opinion of ML, it is considered prudent that all identified powers within the Act including 
s236 be delegated by Council to CEO. 

There is no case law which assists in interpreting what was the intention of Parliament 
when it refers to ‘documents’.  The ML interpretation of the term ’document’ in section 
236(1) is to contracts, agreements or written documents intended to give legal 
effect.  General correspondence and emails are administrative in nature and unless 
they are intended to give legal effect, the CEO does not need a specific delegated 
power or authority to sign them.  The CEO can sign correspondence on behalf of 
Council by virtue of the roles and responsibilities assumed upon appointment to his 
position. 

Delegation s236 to CEO would allay any risk to Council ensuring there is a “catch all” 
power to sign documents and cover every contingency. 

In the absence of the aforementioned powers being delegated to CEO and sub-delegated as 
CEO deems appropriate, there is a potential risk to Council should an officer’s power to 
enter into a contract or sign a ‘document’ be tested in court. 

Following receipt of the advice from ML, research was undertaken with a number of other 
Queensland Councils to ascertain if their delegations to CEO for the Act were consistent with 
the recent advice received from ML.  It was interesting to note that of all of the five Councils 
contacted, all were consistent. 

PREVIOUS DECISIONS 

The vast majority of the sections listed within Schedule 1 of the attached Instrument of 
Delegation have previously been delegated and reviewed by Council, with the exclusion of 
the sections detailed in table below: 
 

Section of LGA Description 

80A(1) Power to establish a mall in its local government area. 

80B(1) 
Power to provide a ferry service across a watercourse if the land that 
forms both banks of the watercourse is in its local government area. 

80B(3) 
Power to lease the right to provide a ferry service across a watercourse 
that it has the exclusive right to provide a ferry service across. 

196(4) Power to appoint a senior executive employee 

236(1) The power to sign a document on behalf of a local government 

268A 
The power to decide the way in which a local government will conduct a 
voluntary poll of electors in its area in accordance with that subsection. 

LEGISLATIVE CONTEXT 

Section 257 of the Act Local Government Act 2009 allows Council to delegate its powers to 
one or more individuals or standing committees, including to the CEO.  Section 257(4) Local 
Government Act 2009 states that delegations to the CEO must be reviewed annually by 
Council.  This annual review ensures that the delegation remains consistent with the local 
government’s policy direction and intent. 

Under section 259 Local Government Act 2009 the Chief Executive Officer may sub-
delegate some or all of his delegated powers as appropriate. 
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LEGAL IMPLICATIONS 
The recommendations contained within this report have been guided by ML.  ML have 
advised that these actions be undertaken as soon as possible to allay any potential risk to 
Council. 

As is always the case with delegations, other important legal principles which apply to the 
delegations set out in this report are: 

 Council at all times will retain the power to revoke the delegation.  Accordingly, Council 
retains ultimate control. 

 Council, as delegator, has responsibility to ensure that the relevant power is properly 
exercised.  Council will therefore continue to supervise and oversee the exercise of its 
powers. 

 A delegation of power by Council may be subject to any lawful conditions which Council 
wishes to impose.  The imposition of conditions enables Council to impose checks and 
balances on its delegations.  However, the delegated power cannot be unduly fettered. 

 The delegate must exercise a delegated power fairly and impartially, without being 
influenced by or being subject to the discretion of other individuals. 

CONCLUSION 

The information contained within the report and the subsequent recommendation has been 
guided by Council’s legal advisers, MacDonnells Law. 

In line with the advice received from MacDonnells Law, it is recommended that Council 
resolve to delegate the exercise of powers as recommended to allay any potential risk to 
Council.  
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5.2.1 Level of Financial Delegation - CEO 

Council has delegated financial responsibility for the administration and application of 
Council’s budget to the CEO as follows: 

5.2.1.1 Formally approve any operating expenditure within budget, with the following 
limitation:  

Where a natural disaster and/or extraordinary emergent event has been 
declared in the local government area, the CEO can exercise the delegation 
to formally approve expenditure necessary which does not cause a variation 
of greater than 5% from budget. 

5.2.1.2 Formally approve any capital expenditure within budget, with the following 
limitation:  

Where a natural disaster and/or extraordinary emergent event has been 
declared in the local government area, the CEO can exercise the delegation 
to formally approve expenditure necessary which does not cause a variation 
of greater than 5% from budget.  

 
The following table details the financial delegation bands for Council positions. 

 

Financial Delegation Band Table 

Delegation Level Maximum Financial 
Delegation 

Expenditure Outside of Budget 

Band 1 
Chief Executive Officer 

As per Clause 5.2.1 
of this policy. 

 As per emergency provisions s173 
of the Local Government Regulation 
2012. (NB: Requires a resolution of 
Council.) 

 Acting as an agent - the required 
payment resulting from a written 
agreement with any external party. 

Band 2 
Limited to General 
Managers 

$1,000,000 Nil 

Band 3  
Limited to Specialist 
management positions  

$500,000 Nil 

Band 4 
Generally applicable to 
3rd Line management  

$150,000 Nil 

Band 5 
Generally applicable to 
4th Line Coordinators  

$100,000 Nil 

Band 6 
Generally applicable to 
Project Managers and 
Engineers 

$50,000 Nil 

Band 7 
Generally applicable to 
Supervisors, Team 
Leaders and Leading 
hands.  

Up to $25,000 
Delegation is to the 
position as 
determined by the 
CEO. Delegations will 
be dependent on the 
position’s duties and 
responsibilities. 

Nil 

NB: The above mentioned financial delegations are GST Exclusive.  
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INSTRUMENT OF DELEGATION 

 
Local Government Act 2009 

 
 
 
 
 
Under Section 257 of the Local Government Act 2009, ROCKHAMPTON REGIONAL 

COUNCIL, resolves to delegate the exercise of the powers contained in Schedule 1 to the 

Chief Executive Officer. 

These powers must be exercised subject to the limitations contained in Schedule 2. 

All prior resolutions delegating the same powers to the Chief Executive Officer are repealed. 
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Local Government Act 2009 ("LGA") 

 

 

CHAPTER 3 - THE BUSINESS OF LOCAL GOVERNMENT 

Part 1 - Local Laws 

Division 2 - Making, Recording and Reviewing Local Laws 

Entity Power 
given to 

Section of LGA Description 

Local 
government 

29(1) 
Power to decide local government process for 
making a local law to the extent that the process 
is not inconsistent with this part. 

 

Division 4 - Action by the Minister About Particular Local Laws 

Entity Power 
given to 

Section of LGA Description 

CEO 38B(9) Power to ask the police commissioner to give the 
chief executive officer information about noise 
abatement directions given to persons in the local 
government area. 

 

Part 3 - Roads and Other Infrastructure 

Division 1- Roads 

Entity Power 
given to 

Section of LGA Description 

Local 
government 

61(1) Power to give the owner of land the local 
government wants to acquire, a notice of intention 
to acquire land. 

Local 
government 

62(7) In the specified circumstances, power to give the 
claimant written notice of council's decision on the 
claim. 

Local 
government 

65(1) Power to decide not to proceed with the 
realignment of a road or part of a road after giving 
a notice of intention to acquire land. 

Local 
government 

65(3) Power to serve notice of its decision on all owners 
of land who were served with the notice of 
intention to acquire land. 

Local 
government 

67(2) In the specified circumstances, power to decide 
whether any of the rights specified in this 
subsection are appropriate. 

Local 
government 

69(1) Power to close a road. 

Local 
government 

69(2)(c) Power to decide whether to close a road in the 
circumstances specified. 
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Entity Power 
given to 

Section of LGA Description 

Local 
government 

69(3) Power to publish notice of the closing of a road 
and power to consider what is an appropriate way 
to publish the notice. 

Local 
government 

69(5) If a road is closed to traffic for a temporary 
purpose, power to permit the use of any part of the 
road on the conditions considered appropriate. 

Local 
government 
employee or 
contractor 

70(3) In the specified circumstances, power to: 

(a) make an agreement with the owner or 
occupier of the land; or 

(b) give the owner or occupier of the land at 
least 3 days written notice. 

Local 
government 

70(4) In the specified circumstances, power to give the 
owner or occupier of the land oral notice of the 
matters mentioned in subsection (3)(b). 

CEO 70(6)(b) Power to allow a later time for receipt of a claim for 
compensation. 

Local 
government 

70(7)(a) Power to make an agreement with a person for the 
amount of compensation. 

Local 
government 

71(2) Power to give the owner or occupier advice about 
the permanent level of the road. 

Local 
government 

71(4)(a) Power to make an agreement with the owner of 
occupier, or their successor in title, for the amount 
of compensation. 

Local 
government 

72(1)(b) Power to consider that the conduct of the activity is 
having, or will have, a significant adverse impact 
on a road in the local government area. 

Local 
government 

72(2) Power to require the entity which is conducting an 
activity to provide information, within a reasonable 
time, that will enable the local government to 
assess the impact of the activity on the road. 

Local 
government 

72(3) After assessing the impact of the activity on the 
road, power to do 1 or more of the following: 

(a) give the entity a direction about the use of 
the road to lessen the impact; 

(b) require the entity: 

(i) to carry out works to lessen the 
impact; or 

(ii) to pay an amount as compensation 
for the impact. 

Local 
government 

72(4) Power to require the works be carried out or the 
amount be paid before the impact commences or 
intensifies. 
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Entity Power 
given to 

Section of LGA Description 

Local 
government 

74(4) Power to authorise an employee of the local 
government to sign a certificate relating to the 
matters in this section. 

[Note: this requires a separate authorisation of 
an employee to be given.] 

Local 
government 

75(2) For the specified reasons, power to give written 
approval. 

Local 
government 

75(4) Power to decide the conditions of an approval 
under subsection (2). 

 

Division 2- Stormwater drains 

Entity Power 
given to 

Section of LGA Description 

Local 
government 

77(1) Power to, by written notice, require the owner of a 
property to connect a stormwater installation for 
the property to the local government's stormwater 
drain in the way, under the conditions and within 
the time stated in the notice. 

Local 
government 

77(3) Power to give approval for the connection to a 
local government stormwater drain. 

Local 
government 

77(4) Power to impose conditions on approval for the 
connection, including about the way the 
connection must be made. 

Local 
government 

78(4) Under the specified circumstances, power to, by 
written notice, require the owner of the property to 
perform the work stated in the notice, within the 
time stated in the notice. 

Local 
government 

78(5) For a notice provided in subsection (4), power to 
decide a time that is reasonable. 
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Division 3- Other matters 

Entity Power 
given to 

Section of LGA Description 

Local 
government 

80A(1) Power to establish a mall in its local government 
area. 

Local 
government 

80B(1) Power to provide a ferry service across a 
watercourse if the land that forms both banks of 
the watercourse is in its local government area. 

Local 
government 

80B(3) Power to lease the right to provide a ferry service 
across a watercourse that it has the exclusive 
right to provide a ferry service across. 

 

CHAPTER 4 - FINANCES AND ACCOUNTABILITY 

Part 1 - Rates and Charges 

Entity Power 
given to 

Section of LGA Description 

Local 
government 

95(3)(a) Power to sign a request to register a charge over 
the land on behalf of the local government. 

CEO 95(3)(b) Power to sign a certificate that states there is a 
charge of the land for overdue rates and charges. 

CEO 95(5)(b) Power to sign a certificate that states the overdue 
rates and charges have been paid. 

 

Part 3 - Financial Sustainability and Accountability 

Entity Power 
given to 

Section of LGA Description 

Local 
government 

107(3) Power to enter into a contract of insurance on 
behalf of the local government. 

 

Part 4 - Councillor's Financial Accountability 

Entity Power 
given to 

Section of LGA Description 

Local 
government 

110(2) In the specified circumstances, power to give the 
public notice of the disbursement in a newspaper 
circulating generally in the local government area. 
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CHAPTER 5 - MONITORING AND ENFORCING THE LOCAL GOVERNMENT ACTS 

Part 2 - The Public 

Division 1 - Power of authorised persons 

Entity Power 
given to 

Section of LGA Description 

Local 
government 

133(3) Power to give, or make a reasonable attempt to 
give, the occupier of the property a written notice 
that informs the occupier of the following: 

(a) the intention to enter the property; 

(b) the reason for entering the property; 

(c) an estimation of when the property will be 
entered. 

Local 
government 

134(5) Power to give the public notice of the approval of 
an inspection program. 

Local 
government 

137(2)(a) Power to agree on an amount of compensation 
for a person who has incurred damage or loss 
because of the exercise or purported exercise of 
a power under this division. 

 

Division 2 - Power of other persons 

Entity Power 
given to 

Section of LGA Description 

Local 
government 

140(1)(a) Power to give a remedial notice to the owner of a 
property. 

Local 
government 

142(6) In the specified circumstances, power to give the 
person who failed to take the action, written notice 
of the amount of the debt. 

Local 
government 

147(3)(a) Power to agree on an amount of compensation for 
a person who has incurred damage or loss 
because of the exercise or purported exercise of a 
power under this division. 

 
 
 

 

CHAPTER 6 - ADMINISTRATION 

Part 2 - Councillors 

Division 3 - Vacancies in councillor's office 

Entity Power 
given to 

Section of LGA Description 

CEO 166(6) In the specified circumstances, power to request 
the political party to advise the full name and 
address of its nominee. 
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Division 5 -  Obligations of councillors 

Entity Power 
given to 

Section of LGA Description 

CEO 170A(3) Power to make guidelines about the way in which 
a councillor is to ask a local government 
employee for advice to help the councillor to 
make a decision. 

 

Division 6- Conduct and performance of councillors 

Entity Power 
given to 

Section of LGA Description 

Entity dealing 
with the 

complaint 
under this 
division 

176A(2) The power to decide not to take any further action 
in relation to a complaint about the conduct of a 
person who is no longer a councillor in the 
prescribed circumstances. 

Entity that 
makes a 

decision under 
subsection (2) 

176A(3) The power to give to an entity that made the 
complaint, and the accused person, a written 
notice that states: 

(a) No further action will be taken in relation to 
the complaint; and 

(b) The reasons for the decision. 

CEO 176B(3)(b) In certain circumstances, power to conduct a 
preliminary assessment of the complaint. 

Complaints 
assessor (the 

CEO) 

176C(2) The power to decide that no further action need 
be taken in relation to a complaint if the 
circumstances of that subsection is satisfied 

Complaints 
assessor 

176C(3) The power to refer a complaint to the 
Department's Chief Executive or to the Mayor in 
the circumstances prescribed in that subsection. 

Complaints 
assessor 

176C(4) The power to refer a complaint to the 
Department's Chief Executive; or the regional 
conduct review panel or the Tribunal in the 
circumstances of that subsection. 

Complaints 
assessor 

176C(7) The power, after acting under subsection (2)-(6) 
to give the entity that made the complaint and the 
accused councillor a written notice in accordance 
with the subsection. 

CEO 181A(1) The power to keep a record of written complaints 
received under this Part and in accordance with 
this Section.  

 



PERFORMANCE & SERVICE COMMITTEE AGENDA  25 NOVEMBER 2014 

Page (19) 

Part 5 - Local Government Employees 

Division 2 – Other local government employees 

Entity Power 
given to 

Section of LGA Description 

CEO (as part of 
a panel) 

196(4) Power to appoint a senior executive employee. 

 

Part 5 - Local Government Employees 

Division 3 - Common provisions 

Entity Power 
given to 

Section of LGA Description 

Local 
government 

198(2) Power to make an agreement with other local 
governments that an employee may be employed 
by more than one local government. 

 
 

Part 6 - Authorised Persons 

Entity Power 
given to 

Section of LGA Description 

CEO 202(1) Power to appoint a qualified person to be an 
authorised person. 

CEO 202(5) Power to give a written notice stating the 
conditions of an authorised person's appointment. 

CEO 204(1) Power to give each authorised person an identity 
card. 

 
 
 

CHAPTER 7 - OTHER PROVISIONS 

Part 2 - Superannuation 

Entity Power 
given to 

Section of LGA Description 

Employer and 
employee 

220B(2) Power to agree in writing: 

(a) to reduce the pre-agreement contributions 
to the amount equal to the employee's 
concessional contributions cap for the 
financial year; and 

(b) if a yearly contribution made under section 
220A(4) is part of the pre-agreement 
contributions – on the extent, if any, to 
which a contribution mentioned in 
s220B(1)(a) or (b) will be reduced to 
achieve the reduction. 
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Entity Power 
given to 

Section of LGA Description 

Local 
government 

220C The power, as an employer to agree in writing with 
an accumulation benefit member that the member 
is exempt from paying all or a stated part of the 
contribution. 

Local 
government 

226(1) Power to establish and amend a superannuation 
scheme for councillors or take part in a 
superannuation scheme for councillors. 

Local 
government 

226(4) For the specified reasons, power to enter into an 
arrangement with a councillor of the local 
government. 

 
 

Part 4 - Legal Provisions 

Entity Power 
given to 

Section of LGA Description 

Local 
government 

236(1) The power to sign a document on behalf of a local 
government. 

CEO  240(1) Power to: 

(a) give instructions and act as the authorised 
agent for the local government; and 

(b) sign all documents for the local 
government. 

Local 
government 

240(1) Power to authorise in writing another employee, 
other than the chief executive officer, to: 

(a) give instructions and act as the authorised 
agent for the local government; and 

(b) sign all documents for the local 
government. 

CEO 248(2) The power to certify a local law or consolidate a 
version of a local law in accordance with the 
section. 

 
 

Part 6 - Other Provisions 

Entity Power 
given to 

Section of LGA Description 

Local 
government 

262(2) In the specified circumstances, power to do 
anything that is necessary or convenient for 
performing the responsibilities of a delegate of the 
local government. 

Local 
government 

268(1) Power to adopt a process for resolving 
administrative action complaints. 
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Entity Power 
given to 

Section of LGA Description 

Local 
government 

268A The power to decide the way in which a local 
government will conduct a voluntary poll of 
electors in its area in accordance with that 
subsection. 
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Limitations and Conditions to the Exercise of Power 

 
 
 
1. Formally approve any operating expenditure within budget, or where a natural disaster and/or  

extraordinary emergent event has been declared in the local government area, the CEO can 
exercise the delegation to formally approve expenditure necessary which does not cause a 
variation of greater than 5% from budget  

 
2. Formally approve any capital expenditure within budget, or where a natural disaster and/or 

extraordinary emergent event has been declared in the local government area, the CEO can 
exercise the delegation to formally approve expenditure necessary which does not cause a 
variation of greater than 5% from budget. 

3. Formally approve any capital expenditure up to $2,000,000 where it is part of an approve 
programme and does not cause a variation of greater than 5% from that budget. 

4. Formally approve the investment or borrowing of money in accordance with Council’s approved 
policy. 

5. Formally approve Act of Grace payments, on a case-by-case basis, as an equitable remedy to 
persons who may have been unintentionally disadvantaged by the effects of Council legislation, 
actions or omissions and who have no other viable means of redress, to the value of not more 
than $2,000. 

6. Formally approve the waiver of debt where all practical means to recover the debt have been 
exhausted and such debt is less than $500. 

7. Formally approve the refund of fees and charges, on a case by case basis, to the value of not 
more than $5,000 unless otherwise specified in the Refund Exemption and Reduction of Fees 
and Charges Policy. (Document Number 6148006 – Date of Resolution 21 October 2014). 

8. The delegate will not exercise any delegated power in relation to a matter which, to the 
delegate's knowledge adversely affects, or is likely to adversely affect, the Council's relations 
with the public at large. 

9. The delegate will not exercise any delegated power in relation to a matter which has already 
been the subject of a resolution or other decision of the Council (including a policy decision 
relating to the matter). 

10. The delegate will not exercise any delegated power in a manner, or which has the foreseeable 
affect, of being contrary to an adopted Council policy or procedure. 

11. The delegate will only exercise a delegated power under this resolution in a manner which 
complies with the requirements of Council's Planning Scheme and any exercise of power which 
involves a departure from or variation of those requirements will only be undertaken by Council. 

12. The delegate will not exercise any power which can not lawfully be the subject of delegation by 
Council. 
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8.2 COUNCIL DELEGATIONS TO CHIEF EXECUTIVE OFFICER 

File No: 4107 

Attachments: 1. Instrument of Delegation - Disaster 
Management Act 2003  

2. Instrument of Delegation - Land Act 1994  
3. Instrument of Delegation - Coastal Protection 

and Management Act 1995  
4. Instrument of Delegation - Housing Act 2003  
5. Instrument of Delegation - Residential 

Tenancies and Rooming Accommodation Act 
2008  

6. Instrument of Delegation - Residential 
Tenancies and Rooming Accommodation 
Regulation 2009  

7. Instrument of Delegation - Fire and 
Emergency Services Act 1990   

Authorising Officer: Tracy Sweeney - Manager Workforce and Strategy 
Drew Stevenson - Acting General Manager Corporate 
Services  

Author: Kerrie Barrett - Coordinator Corporate Improvement & 
Strategy          

 

SUMMARY 

This report seeks Council’s approval of delegations under State legislation to the position of 
Chief Executive Officer. 
 

OFFICER’S RECOMMENDATION 

THAT as per section 257 of the Local Government Act 2009 Council resolves to delegate to 
the Chief Executive Officer, the exercise of powers contained in schedule 1 of the 
Instruments of Delegation attached to this report: 

1. Disaster Management Act 2003 

2. Land Act 1994 

3. Coastal Protection and Management Act 1995 

4. Housing Act 2003 

5. Residential Tenancies and Rooming Accommodation Act 2008 

6. Residential Tenancies and Rooming Accommodation Regulation 2009 

7. Fire and Emergency Services Act 1990 

Further, that all prior resolutions delegating the powers under these Acts listed to the Chief 
Executive Officer are repealed.  These powers must be exercised subject to any limitations 
contained in schedule 2 of the attached Instruments of Delegation. 
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COMMENTARY 

MacDonnells Law has identified new and/or amended delegable powers under the Acts 
listed within the Officer’s Recommendation.  Subsequently, each Instrument of Delegation 
containing new legislative updates/amendments for each Act has been prepared for 
Council’s consideration and is attached to this report. 

Once Council has resolved to delegate to the Chief Executive Officer (CEO), the exercise of 
powers contained in schedule 1 of the Instruments of Delegation attached to this report, 
subject to any limitations contained in schedule 2, the sub-delegates will be given specific 
delegations according to their respective areas of responsibility subject to the same general 
conditions and, where appropriate, specific limitations.  Without such powers and 
delegations, officers would be unable to complete work activities related to their position 
under required Acts without reference to Council. 

BACKGROUND 

Without powers being delegated to the CEO and subsequently sub-delegated to relevant 
positions, Council operations would be impeded significantly as separate resolutions would 
be required to allow decisions to be made for a vast number of operational activities that are 
undertaken on a daily basis. 

In relation to amendments to the legislative Acts listed, Council’s legal advisor, MacDonnells 
Law, provides a regular service of updates/amendments for relevant state legislation to 
Council.  The information provided herein is as recommended by MacDonnells Law. 

PREVIOUS DECISIONS 

The previous Instruments of Delegation for the Acts listed within this report were last 
considered and approved by Council at the following meetings: 

Legislation Meeting Date 

Disaster Management Act 2003 8 March 2011 

Land Act 1994 10 December 2013 

Coastal Protection and Management Act 1995 10 August 2010 

Housing Act 2003 N/A - New Delegable Power 

Residential Tenancies and Rooming 
Accommodation Act 2008 

N/A - New Delegable Power 

Residential Tenancies and Rooming 
Accommodation Regulation 2009 

N/A - New Delegable Power 

Fire and Emergency Services Act 1990 23 September 2014 

LEGISLATIVE CONTEXT 

Section 257 of the Local Government Act 2009 allows Council to delegate its powers to one 
or more individuals or standing committees, including to the CEO.  Pursuant to section 
257(4) of the Local Government Act 2009 a delegation to the CEO must be reviewed 
annually by Council. 

To further streamline the decision making process, section 259 of the Local Government Act 
2009 allows the CEO to sub-delegate the powers (including those delegated to him by 
Council) to another Council employee where appropriate. 
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LEGAL IMPLICATIONS 

Important legal principles which apply to the delegation proposal set out in this report are:- 

 Council at all times retains power to revoke the delegation.  Accordingly, Council retains 
ultimate control. 

 Council, as delegator, has responsibility to ensure that the relevant power is properly 
exercised.  Council will therefore continue to supervise and oversee the exercise of its 
powers. 

 A delegation of power by Council may be subject to any lawful conditions which Council 
wishes to impose.  The imposition of conditions enables Council to impose checks and 
balances on its delegations.  However, the delegated power cannot be unduly fettered. 

 The delegate must exercise a delegated power fairly and impartially, without being 
influenced by or being subject to the discretion of other individuals. 

CONCLUSION 

This report includes the Instruments of Delegation for the relevant legislative Acts 
incorporating some sections that are yet to be delegated from the Council to the CEO. 

Once Council has resolved to delegate to the CEO, the exercise of powers contained in 
schedule 1 of the Instruments of Delegation attached to this report subject to any limitations 
contained in schedule 2 of the Instruments of Delegation, the Sub-delegates will be given 
specific delegations according to their respective areas of responsibility subject to the same 
general conditions and, where appropriate, specific limitations.  

It is recommended that Council resolve in accordance with section 257 of the Local 
Government Act 2009 to delegate exercise of powers contained in schedule 1 of the 
attached Instruments of Delegation subject to limitations contained in schedule 2. 
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8.3 ECONOMIC DEVELOPMENT ACTIVITIES 

File No: 647 

Attachments: 1. Growing Central Queensland map   

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Rick Palmer - Manager Economic Development          
 

SUMMARY 

This report outlines the economic development activities in which Rick Palmer and Jane 
Whyte have been involved in over the last two months. 
 

OFFICER’S RECOMMENDATION 

THAT Council adopt the draft Terms of Reference to develop an economic development 
strategy and seek a suitable consultant to undertake the study.  
 

COMMENTARY 

Economic Development Strategy 

Rick Palmer has developed Terms of Reference to contract a consultant to undertake an 
economic development strategy for Council.  It’s possible to have this strategy completed by 
31 March 2015. 

The strategy will contain a new economic development strategy to guide future activities for 
the Rockhampton Region and provide the basis for future, sustainable economic growth.  

It will also review the way in which economic development activities are allocated and 
undertaken by a number of different organisations within the Rockhampton Region. 

Indications are the strategy could cost $40,000-$70,000 (ex GST) depending on the level of 
detail in research, consultation, reporting and presentations.  I have suggested much of the 
planning has already been completed by Council in Towards 2050 and the community and 
regional land use plans. 

A copy of the draft terms of reference are attached to this report. 

Agricultural Production 

A copy of the outline for Growing Central Queensland is attached to this report.  While this 
project is now being driven by Regional Development Australia Fitzroy & Central West 
(RDAFCW), Council has put a great deal of effort into bringing this project, and particularly 
the agricultural opportunities which arise from the construction of the Rookwood weir and the 
raising of the Eden Bann Weir, to the notice of the Federal and State Governments. 

The overall project, and particularly the two weirs, now have the attention of the Federal and 
State Governments.  Both weirs have been listed in the Federal Government’s Northern 
Australia Green Paper and the aligned Agricultural Competitiveness Green Paper. 

RDAFCW has followed up the submissions made by it and Council at the Queensland 
Government’s Community Cabinet meeting held in North Rockhampton on 14 September 
2014 and had further discussions with the Queensland Government. 

I have drafted submissions to the White Paper on Developing Northern Australia and the 
Agricultural Competitiveness White Paper which have been adopted by Council.  Both have 
been submitted. 

CQUniversity Australia’s Agricultural Research 

CQUniversity Australia has had considerable success with their agricultural research in 
recent years.  In spite of this the University had been excluded from funding available for this 
type of research through the proposed $150M Commonwealth-funded collaborative research 
group looking into Agriculture in Northern Australia. 
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Rick Palmer attended a dinner at the University on 22 October 2014 which highlighted the 
breadth of community support which the University has for inclusion in that program. 

The following day Deputy Mayor, Councillor Tony Williams and Rick Palmer spoke with Mike 
Gearin who heads the group seeking to establish the CRC, and reinforced the useful parts 
which CQU can play.  We also outlined the steps which Council had taken regarding both 
weirs and the surrounding agricultural areas. 

Cattle Transport through Rockhampton 

Councillor Williams and Rick Palmer met with Bill Sauer, Regional Manager for JBS 
Australia on 17 September 2014.  One issue which arose during this discussion was the 
possibility of improving the transport of cattle through Rockhampton. 

Rick Palmer is in the process of arranging a meeting with JBS, Teys Bros, Department of 
Transport & Main Roads and Council officers to see if the transport of cattle through 
Rockhampton can be materially improved.  This meeting should be held in December 2014. 

Other Agricultural Related Activities 

Rick Palmer attended the ‘Ag in the Asian Century Conference’ in Toowoomba on 30 
September 2014 and 1-2 October 2014. 

The conference included an inspection of the 30,000 head Grasslands feedlot outside Dalby 
as well a great opportunity to network with many organisations seeking to carry out 
agricultural trade with Asia. 

Rick Palmer attended the Major Projects Conference in Brisbane on 18 September 2014 and 
spoke at the Central Queensland equivalent in Rockhampton on 19 November 2014.  These 
touched on the potential to expand agricultural production in Queensland and particularly 
Central Queensland. 

Defence 

Rick Palmer drafted a submission for consideration by those compiling the Federal 
Government’s White Paper on Defence. 

The submission focused on: 

 Develop a discrete military precinct at the Rockhampton Airport; 

 Relocate an Armoured Cavalry Regiment (ACR) to Parkhurst, North Rockhampton; 

 Should the relocation of an ACR not be possible, construct storage in the Rockhampton 
Region to facilitate support, including maintenance, for armoured vehicles, related 
equipment and stores; and  

 Use Port Alma for the importation of bulk explosive ordinance, which could then be stored 
at the Bajool Explosives Facility. 

This draft was adopted by Council and has since been submitted. 

Proposed Queensland Capital Cities Program 

Rick Palmer worked with the Mayor to develop terms of reference for this proposed program.  
These are presently being considered by a working group of economic development officers. 

International Hockey Championships 

Cr Rutherford and Rick Palmer had a teleconference with the CEO of Hockey Australia on 7 
November 2014 to discuss the possibility of Rockhampton hosting the Oceania Hockey 
Championships in 2015.  The event has mens and womens sections and is likely to include 
three to five teams in both categories. 

The Hockey Australia CEO said on a couple of occasions the Rockhampton Region was 
high on their list of possible contenders. 

A follow-up meeting is being held with the Rockhampton Hockey Association and Capricorn 
Enterprise. 



PERFORMANCE & SERVICE COMMITTEE AGENDA  25 NOVEMBER 2014 

Page (82) 

Jane Whyte has carried out the following activities in the past month: 

Rockhampton Regional Council 

 Gracemere Industrial Area – ongoing introductions as RRC Senior Resources Advisor to 
Gracemere companies, and recruitment to Resource Industry Group general membership 
and relevant working groups, where possible. 

 Maintenance of established relationships:  

o   Ongoing support of Gracemere industry Park through Gibb Group and Newcastle/ 

Hunternet companies – investment attraction visit postponed from October until early 
2015 

o   LINK – Gracemere (Kele Property Group) still not proactively promoting currently 

 Parkhurst – meetings with resource sector suppliers (and others) with a view to co-
ordinating a business community meeting with Mayor Strelow before Christmas. 

 Made contact with Sibelco and Aurizon to propose single point of contact for key issues 
and relationship building – awaiting choice of local manager. 

 Technology Park / precinct – Rockhampton CBD. Jane Whyte has participated in first 
couple of meetings regarding the creation of a Techpark that combines with a technology 
community with a view to: 

1) Acting as a magnet and positioning Rockhampton as ready for the technological 
advancements and megatrends; 

2) providing a supporting environment in Rockhampton CBD – using upper rooms and 
laneways in Rockhampton CBD for small scale niche tech companies.   

Jane Whyte attended as the Council’s resources contact given the use of technology for 
remote monitoring and servicing.  The group also explored how Rockhampton could 
become the service point for Central Queensland for this activity, and provide an 
alternative employment base for mobile workforce of resource company / corprorates 
(equally applicable). 

 Connect Rockhampton – designed to attract and retain resources / service families, and 
connect those already here. Jane Whyte has approached Newcomers network to look at 
application of existing model – meeting to be held in Adelaide during Christmas vacation. 

This will be delivered through a volunteer system, external to Council, but with Council’s 
endorsement and tie in to the Connect Rockhampton initiative. Idea is to run this through 
the Rockhampton Region website and are recruiting ambassadors to cover community, 
education, employment, sport, health, social, special interest, housing, investment, 
industry opportunities, regional profile, events, accommodation and food and wine. 

 The meeting with Arrow Energy possibly incorporating a joint Council approach with 
Gladstone and Isaac is an important opportunity.  Arrow’s Rockhampton visit will take 
place before Christmas, but was postponed from planned November date. Isaac and 
Gladstone are interested in participating jointly and are going through the Council 
approval process.  Jane Whyte is in the process of preparing a report to seek Council’s 
approval of this involvement. 

 Promotion and engagement - The Resources Q launch was postponed with no 
rescheduled date yet announced. Local meeting with DSDIP (State) , Enterprise Connect 
(Federal), Department of Industry (Federal) to look at Export Development Grants, Supply 
chain facilitation programs, Entrepreneurs Infrastructure Program.  

 EDA national conference in Darwin – The Rockhampton presentation entitled Advance, 
Grow, Prosper was well received.  

Following approval from Rick Palmer, Jane Whyte applied and was voted onto the Board 
of Economic Development Australia.  
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This should provide the opportunity to profile Rockhampton ongoing, and at the next EDA 
conference in Moreton Bay.  It will also give the chance of using the national and 
international instances of best practice. 

 Maintained industry connections/ various meetings while in Darwin. NT Department of 
Primary Industries, NT Chamber of Commerce, Ithchys project via KBR Procurement, 
Darwin Ports Corporation and Women In Resources, Katherine Mining Services 
Association. 

 Schedule industry site visits – to begin early 2015 due to availability. Participation from 
RIG members as well as Cr Fisher and RIG Board members. 

 LGAQ - Resource Communities Committee. KPMG report – case study presented at 
conference in Mackay.  Remote meetings only. 

 Capricornia Chamber of Commerce – activities co-ordination / organisation alignment – 
introduction to Peter Fraser following the departure of Alan Anderson as President.     

Resources Industry Group 

 Became incorporated 

 Additional new Board Member recruited – Barry Boland, Back on Track 

 Waiting to hear from QMRS re Foundation partnership (Board meeting this week) 

 Membership and sponsorship levels approved by Board – Board to proactively work with 
Strategic Networks & Collaboration working group on recruitment. Various submissions 
pending brand finalisation.  

 Working groups of Strategic Networks & Collaboration, Infrastructure Transport and 
Logistics, Resources education and Environment and Community formed and have met 
twice.   

 Following Community Cabinet – applications to DSDIP and  DNRM have been developed 
and awaiting formatting to new brand  

 Web site – Coaltrain were unable to progress options. Scope of work sent out by 
Strategic Networks and collaboration to seven local companies. Board will approve 
choice week commencing 17 November 2014. 

 Project Summaries – collating project information and matrix of relationship management 
– being progressed through the Board and Working groups. 

 Brisbane meetings organised with Anglo American, Adani and additional juniors. 

 Queensland Gas Conference - 25 & 26 November 2014. 
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8.4 AUDIT COMMITTEE FEBRUARY 2015 MEETING DATE 

File No: 5207 

Attachments: Nil  

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: John Wallace - Chief Audit Executive          
 

SUMMARY 

To enable maximum flexibility of attendees to attend Audit Committee meetings, it is 
suggested that preferred dates should be solicited but not formally adopted in future. 
 

OFFICER’S RECOMMENDATION 

That the original decision to hold the next meeting in February 2015 be rescinded, in favour 
of allowing all attendees flexibility to attend in March, with the anticipated date being Friday 
20 March 2015.  
 

BACKGROUND 

At the Audit and Business Improvement Committee meeting held on 10 September 2014 it 
was resolved “That the next Audit and Business Improvement Committee Meeting be 
scheduled for early February 2015.” 

Unfortunately the majority of members are unable to attend a meeting in February and the 
date of Friday 20 March 2015 from 10am to 2pm appears to be the most suitable date at this 
stage, but still requires confirmation from all members. 

It is now necessary to rescind the previous motion and it is recommended that in future the 
Committee should not formally adopt preferred dates for future Committee meetings. 
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8.5 ADOPTION OF 2013/14 ANNUAL REPORT 

File No: 5042 

Attachments: 1. 2013-14 Annual Report   

Responsible Officer: Evan Pardon - Chief Executive Officer  

Author: Shane Turner - Manager Governance Support          
 

SUMMARY 

Content for the 2013/14 Annual Report is submitted for Council’s consideration and 
approval. 
 

OFFICER’S RECOMMENDATION 

THAT in accordance with the Local Government Act 2009, the Local Government Regulation 
2012 and the Water Supply (Safety and Reliability) Act 2008, the 2013/14 Annual Report as 
presented be adopted. 
 

COMMENTARY 

The Local Government Act 2009 and Local Government Regulation 2012 require Council to 
prepare an Annual Report and adopt the report within 1 month after the day the Auditor-
General gives the Auditor-General’s report about the local government’s financial statement 
for the financial year to the local government.  Council received the auditor-general’s report 
on 30 October 2014.  

Attached for Council’s consideration is the 2013/14 Annual Report, which incorporates the 
Annual Reports for Council’s commercial business activities Fitzroy River Water (FRW) and 
Rockhampton Regional Waste and Recycling (RRWR).  The 2013/14 Annual Report also 
includes detailed information on the Rockhampton Airport which became a commercial 
business unit on 1 July 2012.   

As per the Water Supply (Safety and Reliability) Act 2008, a Local Government may include 
the required information in its annual report prepared under the Local Government Act 2009.  
The Water Supply (Safety and Reliability) Act 2008 requires that Water Service Providers 
present an annual report on the approved Strategic Asset Management Plan (SAMP) and 
Customer Service Standard (CSS); all legislative content has been incorporated into the 
Rockhampton Regional Council Annual Report. 

Additional RRWR information to what is legislatively required under the Local Government 
Act 2009 has been included in the Annual Report in order to maintain existing standards of 
best practice. 

LEGISLATIVE CONTEXT 

Section 182 of the Local Government Regulation 2012 states: 

(1) A local government must prepare an annual report for each financial year. 

(2) The local government must adopt its annual report within 1 month after the day the 
auditor-general gives the auditor-general’s audit report about the local government’s 
financial statements for the financial year to the local government. 

Section 190 of the Local Government Regulation 2012 states:  

(1) An annual report for a financial year must contain the following information: 

(c) an annual operations report for each commercial business unit. 

(2) In this section – 

annual operations report, for a commercial business unit means a document that 
contains the following information for the previous financial year – 
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(a)  information that allows an informed assessment of the unit’s operations, including 
a comparison with the unit’s annual performance plan; 

(b)  particulars of any changes made to the unit’s annual performance plan for the 
previous financial year; 

(c)  particulars of the impact the changes had on the unit’s –  

 (i)  financial position; and 

 (ii)  operating surplus or deficit; and 

 (iii) prospects; 

(d)  particulars of any directions the local government gave the unit. 

Section 141 of the Water Supply (Safety and Reliability) Act 2008 states: 

(4)(a)(i)    the local government includes the information mentioned in section 142 in its 
annual report prepared under the Local Government Act; and 

(4)(a)(ii)  the local government gives a copy of the report to the regulator within 30 
business days after the report is adopted. 

CONCLUSION 

The 2013/2014 Annual Report has been prepared in accordance with legislation. 
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8.6 FEDERAL GOVERNMENT "GREEN ARMY PROGRAM" 2014-2015 ROUND 2 

File No: 1171 

Attachments: 1. Green Army Project Guidelines - Round 2     

Authorising Officer: Michael Rowe - General Manager Community Services  

Author: Margaret Barrett - Manager Parks          
 

SUMMARY 

The report seeks endorsement for Council to submit an application under the Green Army 
program for park restoration, weed clearing and amenity improvements at Fraser Park, Mt 
Archer. 
 

OFFICER’S RECOMMENDATION 

THAT Council endorse: 

1. Submission of an application for Project Sponsor status under the Green Army 
 program; 

2. That the preferred Green Army project is park restoration, weed clearing and amenity 
 improvements at Fraser Park, Mt Archer; and 

3. That the project be included in Council’s revised budget. 
 

COMMENTARY 

The Commonwealth Government has recently released information for Round Two (2) 
projects beginning in the 2014/2015 financial year for community organisations, environment 
groups and local councils to apply for Green Army projects in their region.  Councils are best 
placed to apply to be ‘Project Sponsors’.  Projects are to deliver environment or heritage 
conservation activities and achieve the strategic objectives and outcomes of ‘increasing 
restoration and rehabilitation of the natural environment, including protecting and conserving 
nationally and internationally significant species, ecosystems, ecological communities, 
places and values’. 

Funding for Green Army projects is provided through nominated and approved Service 
Providers who deliver and manage the projects on the ground; involving recruiting 
Participants, managing work health and safety, provide training, pay allowances and oversee 
project management.  Two of the five engaged Service Providers have a presence in 
Queensland. Projects are to be designed to involve a green army team of up to nine 
participants and a team Supervisor and to take between 20 and 26 weeks to complete. 

Project Sponsors are responsible for designing and hosting the project and for materials that 
are required and are in addition to those materials provided by the Service Provider. Service 
Providers supply ‘project specific materials’ up to an average of $10,000 per project. 

Council has recently commenced a community engagement program to inform a master plan 
to activate Mt Archer. Charettes held with a range of community and government 
representatives have highlighted that Fraser Park holds great potential to provide an 
expanded range of recreation opportunities and experiences; many of which would be 
progressed with restoration of the park, weed clearing and amenity improvements informed 
by the engagement process.  

Applications close on 9 December, 2014 and are submitted on-line.  Projects are expected 
to be ready to commence between 1 January 2015 and 30 June 2015.  Projects selected 
under Round 2 must finish no later than 31 December 2016. 

BUDGET IMPLICATIONS 

No funding is available directly to Council if successful as a Project Sponsor.   
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Project Sponsors are responsible for supplying project materials that are required by the 
project, but not supplied by the Service Providers. Service Providers supply ‘project specific 
materials’ up to an average of $10,000 per project.   

The 2014-2015 Budget includes an allocation of $15,000 (Division 10: Mount Archer – 
Cleanup and re-establish plantings).   

STAFFING IMPLICATIONS 

The detailed application process requires considerable time and effort to complete.  
Discussions are still to be held with the Rockhampton office of the Service Provider to 
determine the potential availability of Green Army participants.  

CONCLUSION 

The Green Army Program has been well established for a number of years, focusing on 
environmental improvement and conservation initiatives.  The restoration of Fraser Park has 
been identified as important to the enhancement of the Mt Archer precinct. Utilising the 
Green Army Program for this restoration provides an opportunity to link the community 
aspirations for this area with a Commonwealth Government priority.  
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8.7 PROPOSED CORPORATE RISK REGISTER SUBMITTED FOR ADOPTION 

File No: 8780 

Attachments: 1. Draft Corporate Risk Register  
2. Draft Corporate Risk Register -  Summary 

Report   

Authorising Officer: Drew Stevenson - Acting General Manager Corporate 
Services 
Ross Cheesman - General Manager Corporate Services  

Author: Kisane Ramm - Risk Management Officer          
 

SUMMARY 

The proposed Corporate Risk Register is presented to Council for consideration and 
adoption. 
 

OFFICER’S RECOMMENDATION 

THAT the Corporate Risk Register, as presented in the attachment to this report, be 
adopted. 
 

COMMENTARY 

In keeping with legislated requirements and Council’s overarching Enterprise Risk 
Management Framework, Policy and Procedures, the Corporate Risk Register has been 
developed for Council’s consideration.  This Register documents the risks, accepted by the 
Leadership Team, which go beyond the departmental operating risks that have the potential 
to impact on Council’s corporate objectives.  

BACKGROUND 

Under Rockhampton Regional Council’s Enterprise Risk Management Framework, adopted 
in June 2013, Council has the responsibility of: 

 monitoring the management of risks with a high or very high current risk rating, including 
the effectiveness of associated controls, through the review and discussion of quarterly 
risk management reports; 

 satisfying itself that the evaluation of As Low as Reasonably Practicable risks, with an 
existing high or very high current risk rating is tolerable; 

 satisfying itself that risks with lower ratings are effectively managed, with appropriate 
controls in place and effective reporting structures; and 

 approving major decisions affecting Council’s risk profile or exposure. 

The Corporate Risk Register, and the previously presented Departmental Risk Registers, 
have been developed to assist Council in meeting its responsibilities. 

LEGISLATIVE CONTEXT 

The Local Government Regulation 2012, Chapter 5, Section 164 requires…(1) a local 
government must keep a written record stating (a) the risks the local government’s 
operations are exposed to…; and (b) the control measures adopted to manage the risks. 

CONCLUSION 

In concluding, this document has been constructed in consultation with Managers from all 
departments of Council.  It will be presented to Council on a quarterly basis for review.  It is 
recommended that Corporate Risk Register, as presented in the attachment to this report, 
be adopted. 
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9 STRATEGIC REPORTS 

9.1 ANNUAL OPERATIONAL PLAN QUARTER ONE PROGRESS REPORT 

File No: 11365 

Attachments: 1. Q1 Progress Report and Summary - CEO's 
Office  

2. Q1 Progress Report and Summary - 
Corporate Services  

3. Q1 Progress Report and Summary - Regional 
Services  

4. Q1 Progress Report and Summary - 
Community Services   

Authorising Officer: Tracy Sweeney - Manager Workforce and Strategy 
Ross Cheesman - General Manager Corporate Services  

Author: Kerrie Barrett - Coordinator Corporate Improvement & 
Strategy          

 

SUMMARY 

The 2014/15 operational plan progress report for quarter 1 as at 30 September 2014 is 
presented, pursuant to s174(3) Local Government Regulation 2012. 
 

OFFICER’S RECOMMENDATION 

THAT the 2014/15 operational plan progress report for quarter 1 as at 30 September 2014 
be ‘received’. 
 

COMMENTARY 

The Operational Plan progress reports for the period 1 July to 30 September 2014 are 
attached for Council’s consideration.  

The attached performance reports display actual performance against quarterly targets. In 
addition, the report includes progress comments as determined appropriate by the 
responsible manager. Actual year to date expenditure and revenue has been included for 
comparison to the adopted 2014/15 operational budget.  

To ensure performance of the 2014/15 Operational Plan KPI’s, standardised monthly 
departmental reports are now presented to Committee. This ensures that the performance of 
each unit is consistent with Council’s strategic direction.  

Overall the majority of Corporate Plan activities have been achieved for the quarter. There 
are some individual Operational Plan KPI’s that have not been met and comments have 
been provided in the attachment against those items. 

PREVIOUS DECISIONS 

The 2014/15 Operational Plan was adopted at the Special Council Meeting on 27 June 
2014.  

LEGISLATIVE CONTEXT 

s174(3) of the Local Government Regulation 2012 states: 

The Chief Executive Officer must present a written assessment of the local government’s 
progress towards implementing the annual operational plan at meetings of the local 
government held at regular intervals of not more than 3 months. 

CONCLUSION 

The 2014/15 Operational Plan progress report for quarter one as at 30 September 2014 has 
been prepared in accordance with legislation. 
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9.2 SUMMARY BUDGET MANAGEMENT REPORT FOR THE PERIOD ENDED 
31 OCTOBER 2014 

File No: 8148 

Attachments: 1. Income Statement - October 2014  
2. Key Indicator Graphs - October 2014   

Authorising Officer: Ross Cheesman - General Manager Corporate Services  

Author: Alicia Cutler - Manager Finance          
 

SUMMARY 

Manager Finance presenting the Rockhampton Regional Council Summary Budget 
Management Report for the period ended 31 October 2014. 
 

OFFICER’S RECOMMENDATION 

THAT the Rockhampton Regional Council Summary Budget Management Report for the 
Period ended 31 October 2014 be ‘received’. 
 

COMMENTARY 

The attached financial report and graphs have been compiled from information within 
Council’s Finance One system.  The reports presented are as follows: 

1. Income Statement (Actuals and Budget for the period 1st July 2014 to 31 October 
2014), Attachment 1. 

2. Key Indicators Graphs, Attachment 2.  

Council should note in reading this report that normally after the completion of the first three 
months of the financial year, operational results should be approximately 33.3% of budget.  
All percentages for operational revenue and operational expenditure are measured against 
the adopted budget. 

The percentages reported for capital revenue and capital expenditure are measured against 
the adopted budget with carryovers i.e. including carry-over capital budgets from 2013/14.   

The following commentary is provided in relation to the Income Statement: 

Total Operating Revenue is reported at 42%. Key components of this result are: 

Net Rates and Utility Charges are at 46% of budget.  This positive variance is due to 
General Rates and Utility Charges for the six months ending 31 December 2014 having 
been processed in full. 

Private and Recoverable Works are behind budget at 26%.  

Interest Revenue is ahead of budget at 44%.  There appears to be scope to increase 
the budget during December revised budget. 

All other revenue items are in proximity to budget.   

Total Operating Expenditure is reported at 34%.  Key components of this result are: 

Contractors and Consultants expenditure is ahead of budget at 41%.  This is due to 
committed expenditure, as actual expenditure is only 21% of budget. 

Materials and Plant expenditure is below budget at 24%.  This result is largely 
attributable to the Civil Works Maintenance area, where the majority of expenditure is 
budgeted against Materials and Plant, however actual expenditure is incurred not only 
against Materials and Plant, but also against other expenditure groups.   

Asset Operational Expenditure is ahead of budget at 42%.  This is due to Council having 
already paid annual insurance premiums including, amongst others, Public Liability and 
Motor Vehicle premiums. 
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Administrative Expenses are ahead of budget at 54%.  This account group is also 
significantly impacted by committed expenditure, as actual expenditure is in line with 
budget at 31%.  Council has also paid a number of annual Information Technology 
software licenses. 

Finance Costs are behind budget at 23%.  Finance costs will remain below budget until 
the next quarterly repayment on Council’s loan portfolio held with the Queensland 
Treasury Corporation. 

Other Expenses are ahead of budget at 40%.  This is mostly due to Council having paid 
annual LGAQ membership as well as the first instalment to Capricorn Tourism and 
Economic Development. 

The following commentary is provided in relation to capital income and expenditure, as well 
as investments and loans: 

Total Capital Income is at 14% of budget.  Receipt of Capital Income is anticipated to 
increase in coming months with Natural Disaster, GIA and Southside Pool funding as well as 
proceeds from asset sales. 

Total Capital Expenditure is at 42% of budget with committals, or approximately 20% of 
budget without committals. 

Total Investments are approximately $96.9M as at 31 October 2014 which is a decrease 
from the $104.3M as reported for end September 2014.  Decreases should continue for 
November through to January 2015 prior to next half yearly rating period.  

Total Loans are $154.4M as at 31 October 2014. 

CONCLUSION 

Operational Income is ahead of budget mainly due to the levying of the General Rates and 
Utility Charges for the six months ending 31st December 2014.  Operational Expenditure is in 
line with budget at 34%, including committals. 

Capital Revenue is behind budget at 14% and Capital Expenditure excluding committed 
expenditure is currently at 20% of budget.  This is partly attributable to the carry-over capital 
addition to budget.   
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9.3 CORPORATE SERVICES DEPARTMENT - MONTHLY OPERATIONAL REPORT 

File No: 1392 

Attachments: 1. Finance Monthly Report - October 2014  
2. Workforce & Strategy Monthly Report  - 

October 2014  
3. Corporate and Technology Monthly Report - 

October 2014   

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Ross Cheesman - General Manager Corporate Services          
 

SUMMARY 

The monthly operations report for the Corporate Services department as at 31 October 2014 
is presented for Councillor’s information. 
 

OFFICER’S RECOMMENDATION 

THAT the Corporate Services Departmental Monthly Operations Report as at 31 October 
2014 be ‘received’. 
 

COMMENTARY 

It is recommended that the monthly operations report for the Corporate Services department 
as at 31 October 2014 be received. 
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MONTHLY OPERATIONS REPORT 

FINANCE SECTION 

Period Ended OCTOBER 2014 

 
VARIATIONS, ISSUES AND INNOVATIONS 

Innovations 

The review of the Chart of Accounts project is well underway with a plan for improvement to 
the accounts to enable service information to be extracted easier from Finance 1.  

Scoping for the implementation of the Finance One Budget module has been undertaken 
with further training to be undertaken During December.   

Signage for Land Sale for Arrears of Rates will be erected on the affected properties 
within the week in preparation for the Auction on the 11 December 2014. 

Improvements / Deterioration in Levels of Services or Cost Drivers 

Nil.
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LINKAGES TO OPERATIONAL PLAN 
 

1. COMPLIANCE WITH CUSTOMER SERVICE REQUESTS 

The response times for completing the predominant customer requests in the reporting period for Finance are as below: 

 

 

Comments & Additional Information 
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2. COMPLIANCE WITH STATUTORY AND REGULATORY REQUIREMENTS 
INCLUDING SAFETY, RISK AND OTHER LEGISLATIVE MATTERS 

Safety Statistics 

The safety statistics for the reporting period are: 

 SECOND QUARTER 

 Oct Nov Dec 

Number of Lost Time Injuries 0   

Number of Days Lost Due to Injury 0   

Total Number of Incidents Reported 0   

Number of Incomplete Hazard 

Inspections 
0   

Risk Management Summary 

Example from Section Risk Register (excludes risks accepted/ALARP) 

Risk 
Current Risk 

Rating 
Future Control & 
Risk Treatment 

Plans 
Due Date 

% 
Completed 

Comments 

Lack of funds for capital 
works resulting in 
degradation of existing 
assets causing 
unusable assets and 
public liability claims 

High 5 

Enhanced 
capital 
expenditure 
reporting for 
monitoring 
purposes. 
Improved Asset 
Management 
and Financial 
Planning 

31/12/14 45 

Roads AMP 
adopted by 
Infrastructure 
Committee.  
Timing of all 
capital 
programs 
submitted to 
Finance. 

The use of inaccurate 
GIS data by external 
and internal users will 
lead to litigation and a 
lack of integrity for 
internal and external 
users. 

Moderate 5 

Continued 
review of 
integrity of 
existing data 30/06/14 20 

Ongoing 

 

Legislative Compliance & Standards 

Legislative Compliance Matter Due Date 
% 

Completed 
Comments 

Audited Statement completed by end of 
October 

31/10/14 100% 
Statements signed by 
QAO on 31/10/14 

Annual Budget adopted by 1 August 
01/08/14 100% 

Budget adopted in 
June 

Asset Register must record its non-current 30/06/15 30% Ongoing 
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Legislative Compliance Matter Due Date 
% 

Completed 
Comments 

physical assets 

A community financial report must be 
prepared for the Annual Report  30/10/14 100% 

Submitted to 
Marketing for inclusion 
in Annual Report 

A Local Government must have a Debt 
Policy, Investment Policy and a Revenue 
Policy 

01/08/14 100% 
Included with the 
Budget adoption 

Trust Fund Management in accordance 
with the Local Government Regulation 

30/06/15 32% 
Ongoing 

Monthly Financial report prepared for the 
monthly meeting of Council 

30/08/14 100% 
July report presented 
to August P&S 

A Local Government must set an Asset 
Recognition threshold 

30/06/15 50% 
Amount set – no 
changes proposed 

 
3.ACHIEVEMENT OF CAPITAL PROJECTS WITHIN ADOPTED BUDGET AND 
APPROVED TIMEFRAME 

 
No capital projects are relevant to the Finance Section.   
 

4.ACHIEVEMENT OF OPERATIONAL PROJECTS WITHIN ADOPTED BUDGET AND 
APPROVED TIMEFRAME 

As at period ended October 2014 - 33.3% of year elapsed. 

 

Project 
Revised 
Budget 

Actual  
(incl. committals) 

% budget 
expended 

Explanation 

Improve Information 
for Better Asset 
Management and 
Financial Planning 

$95,000 0 0 
Majority of work will be 
from September through 
to December 

 
 

5. DELIVERY OF SERVICES AND ACTIVITIES IN ACCORDANCE WITH COUNCIL’S 
ADOPTED SERVICE LEVELS 
 

Adopted/Operational Service Level Standards & Performance 

Service Level Target 
Current 

Performance 

Levy rates within 1 week of predicted dates in revenue 
statement 

100% 100% 

Manage the recovery of unpaid rates and charges in 
accordance with the Revenue Management Policy, achieving 
an overdue balance of less than 6% 

<6% 
3.08% 

achieved in 
August 

 
Please note the service levels depicted in the above table are operational standards only 
and have not been formally adopted by Council. 
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FINANCIAL MATTERS 
 
 
 
 
 

Adopted

Budget

Adopted Budget 

(Pro Rata YTD) YTD Actual

YTD Commit + 

Actual Variance
On target

$ $ $ $ % 33.3% of Year Gone

FINANCE

Finance

   1 - Revenues (95,000) (31,667) (3,282) (3,282) 3% O

   2 - Expenses 766,333 255,444 192,735 217,735 28% P

   3 - Transfer / Overhead Allocation 0 0 31 31 0% O

Total Unit: Finance 671,333 223,778 189,484 214,484 32% P

Business Administration

   2 - Expenses 0 0 65 65 0% O

Total Unit: Business Administration 0 0 65 65 0% O

Accounting Services

   1 - Revenues 0 0 (1,212) (1,212) 0% P

   2 - Expenses 1,152,937 384,312 349,896 349,896 30% P

   3 - Transfer / Overhead Allocation 12,750 4,250 2,325 2,325 18% P

Total Unit: Accounting Services 1,165,687 388,562 351,010 351,010 30% P

Revenue & Treasury

   1 - Revenues (357,060) (119,020) (197,209) (197,209) 55% P

   2 - Expenses 1,712,304 570,768 631,525 684,853 40% O

   3 - Transfer / Overhead Allocation 0 0 29 29 0% O

Total Unit: Revenue & Treasury 1,355,244 451,748 434,345 487,673 36% O

Financial Systems & Projects

   2 - Expenses 405,052 135,017 132,028 132,028 33% P

   3 - Transfer / Overhead Allocation 0 0 15 15 0% O

Total Unit: Financial Systems & Projects 405,052 135,017 132,043 132,043 33% P

Asset Management

   1 - Revenues (3,600) (1,200) (2,731) (2,731) 76% P

   2 - Expenses 1,862,503 620,834 437,728 442,942 24% P

   3 - Transfer / Overhead Allocation 30,000 10,000 11,847 11,847 39% O

Total Unit: Asset Management 1,888,903 629,634 446,844 452,058 24% P

Grand Total: 5,486,220 1,828,740 1,553,790 1,637,332 30% P

End of Month General Ledger - (Operating Only) - FINANCE

As At End Of October

Report Run: 13-Nov-2014 15:37:52 Excludes Nat Accs: 2802,2914,2917,2924
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MONTHLY OPERATIONS REPORT 

WORKFORCE AND STRATEGY SECTION 

Period Ended 31 October 2014 

 
VARIATIONS, ISSUES AND INNOVATIONS 

Innovations 

Nil to Report 

Improvements / Deterioration in Levels of Services or Cost Drivers 

Staff movements and recruitment within the Corporate Improvement and Strategy unit have 
impacted slightly on service delivery timeframes to internal customers.  It is expected that 
the service delivery levels will improve in the near future due to a full complement of staff 
now recruited and in training. 
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LINKAGES TO OPERATIONAL PLAN 
 

1. COMPLIANCE WITH CUSTOMER SERVICE REQUESTS 

The response times for completing the predominant customer requests in the reporting period for Workforce and Strategy are as below: 

 
                         

COMMENTS                        

It is noted that the management responsibility for the Administrative Action Complaints have only recently transferred to Workforce & Strategy from Governance Support. Two 
long term matters not completed by Governance Support are currently being reviewed with a view to finalisation as soon as realistically possible. It is noted that the Completion 
Standard (days) for Administration Action Complaints being 2 days will also need to be reviewed. 
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2. COMPLIANCE WITH STATUTORY AND REGULATORY REQUIREMENTS 
INCLUDING SAFETY, RISK AND OTHER LEGISLATIVE MATTERS 

Safety Statistics 

The safety statistics for Workforce & Strategy in the reporting period are: 

 

 August September October 

Number of Lost Time Injuries 0 0 0 

Number of Days Lost Due to Injury 0 0 0 

Total Number of Incidents Reported 1 0 0 

Total number of Incomplete Hazard 

Inspections  
0 

 

The safety statistics for All of Council in the reporting period are: 
 

 August September October 

Number of Lost Time Injuries 0 10 3 

Number of Days Lost Due to Injury 23 57 77 

Total Number of Incidents Reported 16 31 19 

Total number of Incomplete Hazard 

Inspections 
7 (2 current month) 

 
The graph below displays the number of lost time injuries (LTI) claims lodged across Council 
There was a total of three lost time injury claims lodged for October 2014. 
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Risk Management Summary 

Example from Section Risk Register (excludes risks accepted/ALARP) 

Potential Risk 
Current 

Risk 
Rating 

Future Control & 
Risk Treatment 

Plans 
Due Date 

% 
Comp 

Comments 

Corporate Risks 

A legislatively compliant 
SafePlan is not 
implemented, monitored 
and reviewed effectively, 
for the whole of council, 
its workers and 
contractors, to achieve 
the acceptable 
compliance level with 
annual WH&S audits 
resulting in: increased 
worker injuries, 
legislative breaches/legal 
action, reputational 
damage, reduced service 
levels, increased costs 
and non-compliance with 
a key council objective. 

Low 

Ongoing annual 
audits will be 
conducted. 

 

Continuing to 
rectify the actions 
from the 2011 
Workplace Health 
& Safety System 
Audit. 

 

Third Party 
Workplace Health 
& Safety system 
audit due in 
October 2014. 

 

Rectifications 
resulting from the 
Workplace Health 
& Safety system 
audit will be 
addressed and 
assessed in the 
annual internal 
audit of the 
Workplace Health 
& Safety systems. 

October 
2014 

90% 

Audit will be 
conducted in 
November 2014 

Section Risks 

Council's rehabilitation & 
injury management 
procedures cannot 
achieve lost time injury 
rate reductions, 
increasing injury claims 
& insurance premiums.   

Low 

Finalise 
development of the 
Leadership 
Training Program 
and  
complete 1st round 
of training. 

Ongoing 100% 

55 supervisory 
staff have 
completed 
training. Round 
4 commenced 
on 14 October 
2014. 

Supervisory and 
managerial staff not 
having the skills and 
knowledge of Council's 
HR Policy and 
Procedures resulting in 

Moderate 

Finalise PEP 
Project.  

(1) Policy 
Enhancement 
Project currently 
underway to 

30 June 

 

 

 

 

100% 

Project 
completed in 
early 2014. 
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Potential Risk 
Current 

Risk 
Rating 

Future Control & 
Risk Treatment 

Plans 
Due Date 

% 
Comp 

Comments 

litigation, industrial 
disputes, poor 
recruitment practices and 
outcomes, legislative 
breaches, inappropriate 
managerial action. 

ensure policy 
coverage while 
adopting 
contemporary best 
practice. 

 

Finalise 
development of the 
Leadership 
Training Program 
and complete 1st 
round of training. 

 

 

 

 

31 May 

 

 

 

 

55 supervisory 
staff have 
completed 
training. Round 
4 will commence 
on 14 October 
2014. 

Council's payroll function 
fails to accurately record 
and process employee 
wages and entitlements 
resulting in an inability to 
pay employees on time 
and accurately, potential 
employee dissatisfaction, 
Industrial disputes, 
financial impacts and 
reputation damage. 

Moderate 

 

 

Multiskilling of 
Administration and 
HR staff 

31 
December 
2014  

95% 

 

 

Informal 
multiskilling 
program in 
place. 

Legislative Compliance & Standards 

Legislative Compliance Matter Due Date 
% 

Completed 
Comments 

Prepare and adopt annual operational 
plan 

27 June 
2014 

100% 

Plan adopted at Special 
Council meeting 27 June 
2014 and has been 
uploaded on Council’s 
internal and external 
websites. 

Quarterly written assessment of progress 
towards implanting the current annual 
operational plan 

25 
November 

2014 
0% 

Templates for the 2014/15 
Q1 review were issued on 
1 October.  Results will be 
presented to Performance 
and Services Committee 
25 November 2014. 

Report on the results of the annual 
implementation of the annual operational 
plan 

26 August 
2014 

100% 

The results were included 
with the Q4 review results 
in a single report to 
Performance and Services 
Committee 29 July 2014. 

Update of Workplace Health & Safety 
documents to meet the new legislative 
requirements 

31 
December 

2014 
90% 

Documents continue to be 
updated so that Council 
remains compliant 

Report breaches of the Workplace Health As soon as 100% Council has been 
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Legislative Compliance Matter Due Date 
% 

Completed 
Comments 

& Safety Act and Regulation as necessary 
to the division within specified legislative 
timeframes 

practicable  compliant in this regard for 
the current reporting 
period 

Workplace Health and Safety Audit 
November 

2014 
0% 

LGW have been booked to 
conduct the audit in 
November 2014 

Rectification Action Plan 
As soon as 
practicable 

95% 

Continuing to rectify the 
actions from the 2011 
Workplace Health & Safety 
System Audit. 

WHS Infringement Notices issued to 
Council are remedied within required 
timeframes 

As per 
notice 

100% 
No current notices to 
report 

Performance Reviews 

Various  

All performance reviews 
for the period July 2013 to 
June 2014 were due to 
Workforce & Strategy 29 
August 2014. 

27 out of 491 performance 
reviews are yet to be 
completed. 

Outdated employee immunisations, 
tickets, and/or licenses  

Various - 

As at 31 October 2014 
Council records indicate 
that 365 employees are 
still to complete 
immunisations deemed 
necessary for their roles. 

 

128 Employees are 
required to provide proof of 
renewal of their 
license/tickets. 

 

Outdated legislative compliance 
mandatory training and/or qualifications  

Various - 

As at 31 October 2014 
Council records indicate 
the following overdue or 
outdated cases: 

- 32 Fire & Evac 

- 403 Cracking the Code 

- 5 Confined Space 

- 6 CPR 

- 6 Safe Working Near 
Exposed Live Parts 

- 1 Self-Contained 
Breathing Apparatus 

- 14 Traffic Management  
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Legislative Compliance Matter Due Date 
% 

Completed 
Comments 

- 3 Power of Entry 

- 5 Apply First Aid - 
Initial/Refresher 

- 5 Low Voltage 
Switchboard Rescue & 
CPR Refresher 

- 1 Chainsaw Level 2 

 
3. ACHIEVEMENT OF CAPITAL PROJECTS WITHIN ADOPTED BUDGET AND 

APPROVED TIMEFRAME 

 
No capital projects are relevant to the Workforce and Strategy Section. 
 
 

4. ACHIEVEMENT OF OPERATIONAL PROJECTS WITHIN ADOPTED BUDGET 
AND APPROVED TIMEFRAME 

As at period ended October 2014 – 33.3% of year elapsed. 

 

Project Explanation 

Award Modernisation 

On 8 October the Leadership Team and Workforce & Strategy 
specialists provided a presentation to all employees in three 
sessions at the Pilbeam Theatre. The presentation covered 
aspects of the new Modern Award and various matters for the 
upcoming Certified Agreement negotiations. 

Certified Agreement 
Negotiations 

The CA Debrief Team which comprises of the Leadership Team 
and Workforce & Strategy specialists have held numerous 
meetings to develop the Council’s Log of Claims which is in the 
format of a new Certified Agreement. Negotiations with the unions 
and delegates officially commenced on 29 October, and further 
meetings have been scheduled. A communications for staff has 
been developed and has commenced. 

Complaint 
Management 
Framework review 

The responsibility for the management of all Administration Action 
Complaints, Crime & Conduct Commission related matters, 
including all complaints and enquiries has been transferred from 
Governance Support to Workforce & Strategy. An entire review of 
Council’s complaint management framework has commenced 
including preventative strategies for fraud and corruption. Council 
has commenced consultation with the Crime and Conduct 
Commission to arrange a Section 40 agreement which will 
streamline and modernise processes between the two 
organisations.  

WHS Management 
System 

A suitable system has been identified and is at the purchasing 

stage. Council stakeholders will work with product provider to 

develop an integration/implementation plan.  This will include 

programing the system to match Council’s structure/positions, 

processes etc. Training will then be provided for 

administrators/key uses and flow through to the workforce. It is 

expected the system with be implemented by the end of January 



PERFORMANCE & SERVICE COMMITTEE AGENDA  25 NOVEMBER 2014 

Page (321) 

2015. 

Infringement Notice 
Policy documents 

Policy has been finalised and was presented to Performance & 
Service Committee 26 August 14.  Subordinate documents to this 
policy will be the Infringement Notice Administration Procedure, 
and an Enforcement Strategy.  Both of these subordinate 
documents are yet to be finalised by the relevant units.  It is 
anticipated that this will be completed in December. 
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5. DELIVERY OF SERVICES AND ACTIVITIES IN ACCORDANCE WITH COUNCIL’S 
ADOPTED SERVICE LEVELS 

 

Service Delivery Standard Target 
Current 
Month’s 

Performance 

Recruitment positions finalised within 30 working days (refer 
Graph 1 below) 

100% 100% 

Policies reviewed within 10 working days 100% 95% 

Acknowledge job applications within 2 working days of the 
advertising close date. (as per policy/procedure) 

100% 100% 

Employee pays processed and paid within 3 working days 
after the period end date 

100% 100% 

Payroll accuracy 100% 99.38% 

Hazard Inspections completed as per the adopted Matrix 100% 100% 

 
Non-compliance of Policy reviews due to shortage of staff in the Corporate Improvement and 
Strategy Section.  The section is now fully staffed. 
 
 

 
 
Establishment 
 

Establishment 1 Jan 14 September 14 October 14 

FTE Positions FTE Positions FTE Positions 

Workforce & Strategy 30.05 32.44 32.44 

Council 838.9 835.86 834.86 

 
FTE Positions is the total full time equivalent positions approved and recorded in Aurion 
excluding casual positions and including approved vacancies. 
 
Changes to Workforce & Strategy Establishment 

 1 x Business Administration Trainee positions re-established. (The October report  
noted that this position had been withdrawn and removed from the establishment. 
Due to the resignation of an employee in Payroll and a realignment of resources the 
position has now been re-established with no impact on budget and a slight increase 
in FTE).  

 
The FTE positions of 834.86 as at October 2014 include the following apprentices and 
trainees across Council: 
 

Apprentices Trainees 

15 11 
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Changes to Council Establishment  
Decrease 

 1 x Healthy Communities Project Officer position from Parks Recreation abolished 
due to the cessation of the allocated funding. 

 1 x Service Delivery & Asset Engineer position in Regional Services Directorate.  
Following 2 unsuccessful attempts to recruit for this position a business decision was 
made to engage a consultant on a limited time basis to undertake the project work 
identified. 

Increase 

 1 x Technical Officer within Engineering Services created for a temporary period of 6 
months due to an employee taking unpaid leave. 

 
FTE Positions (excluding Casuals & including Vacant Positions) 
The following graph shows approved full time equivalent positions. These figures include 
vacant positions but exclude casuals. The percentage split is 56% internal and 44% external. 
 

 
 
 
Casual Hours – October 2014  
There are currently a total of 54 casuals actively employed by Council of which 47 were 
engaged during the reporting period. The engaged casual employees collectively have 
worked the total number of 2296.07 hours during the month of October.  
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Casual Hours by Section – September 2014 
The following list shows the total number of hours worked by casual employees by Section 
and Unit in the reporting period. The casual hours data was unavailable at the time of the 
September report publication and is now available. 
 
Section Unit Commentary No. of hours 

Arts & Heritage Art Gallery Casuals utilized for exhibition 
pack-up/installation and 
preparation; exhibition launch 
for Gold Award and Creative 
Generations exhibitions. There 
was also a private function 
after hours that required a 
casual staff member 

79.75 

Arts & Heritage Heritage Services Casuals used to staff Shearing 
Shed Function Centre - These 
are Wedding functions or 
morning teas which the hirer 
pays a Venue hire fee, cost of 
food as per our wedding 
packages. 

 

313 

Arts & Heritage Venue Operations The theatre was booked every 
day during September on 
average of 12 hrs per day. 
Casual staff were required to 
work to ensure we were 
compliant with working hours & 
fatigue management of fellow 
crew members. There was 
also many external events at 
other venues within our unit 
that also required tech & 
operations staff. As always, 
casual staff recoveries were at 
a high percentage. 

790.75 

Communities & 
Facilities 

City Child Care Centre Hours used to cover annual and 
sick leave for permanent  staff 
as staff to child ratios must be 
maintained for the Centre to 
operate 

408.75 

Communities & 
Facilities 

Client Services Hours used to cover annual and 
sick leave, RDOs, and some 
Saturday coverage for branch  

316.5 

Communities & 
Facilities 

Facilities Casual hours used to cover 
annual leave for permanent 
cleaning staff and Saturday 
cleaning of Library 

117.4 

Parks Parks Recreation 
Services 

To cover staff absences – 
away at training, annual leave 
& suitable duties plan 

115.9 

Local Laws Support Services Insufficient administration 
officer allocation to undertake 
processing of dog registrations 
renewals 

32 

Governance Support Executive Support Relief required due to absence 
of key staff in Committee 
Support and workload could 
not be deferred 

134 

TOTAL  2308.05 
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The above casual hours by employment type includes the following HERO hours. 

Section Unit No. of hours 
Local Laws Support Services 32 

Governance Support Executive Support 134 

TOTAL 166 

 
Casual Hours by Section – October 2014 
The following list shows the total number of hours worked by casual employees by Section 
and Unit in the reporting period. 
Section Unit Commentary No. of hours 

Arts & Heritage Art Gallery Casuals utilized for exhibition 
pack-up / installation and 
preparation for Creative 
Generations  and Reality in 
flames exhibitions; program 
preparation for forthcoming 
exhibition Snap! Crocodile 
Culture 

74.5 

Arts & Heritage Heritage Services Casuals used to staff Shearing 
Shed Function Centre - These 
are Wedding functions or 
morning teas which the hirer 
pays a Venue hire fee, cost of 
food as per our wedding 
packages. 

 

228.25 

Arts & Heritage Venue Operations October had many back to 
back touring & local shows 
which required large numbers 
of crew. 
Casual staff were required to 
work during this period, across 
multiple venues, to ensure we 
were compliant with breaks & 
managing fatigue 
appropriately.  
We also supplied technical 
staff to Gladstone 
Entertainment Centre, as they 
had similar shows touring their 
venue, with less base staff. A 
very large percentage of 
casual labour was recovered 
by way of on-charge to the 
client, to reduce the liability on 
council.  

1074.75 

Communities & 
Facilities 

City Child Care Centre Hours used to cover annual 
and sick leave for permanent 
 staff as staff to child ratios 
must be maintained for the 
Centre to operate 

319 

Communities & 
Facilities 

Client Services Hours used to cover annual 
and sick leave, RDOs, and 
some Saturday coverage for 
branch 

178.42 

Communities & 
Facilities 

Facilities Casual hours used to cover 
RDOs and sick leave for 
cleaners and Saturday 
cleaning of Library 

38.85 

Parks Parks Recreation 
Services 

To cover staff absences – 
away at training, annual leave 

257.55 
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Section Unit Commentary No. of hours 

& suitable duties plan 

Corporate & 
Technology 

Customer Service Customer Service training 
refresher to retain/provide new 
skills – 2 x HERO 

14.5 

Governance Support Executive Support Communications officer 
resigned relief required due to 
projects in progress  & unit 
work load 

42.75 

Fitzroy River Water FRW Administration Staff assigned from Council 
HERO program to fill void 
created by FRW Trainee who 
was able to secure permanent 
employment in another Council 
Section. FRW relies on its 
trainee to assist with general 
admin duties and processing 
of rebates, backup support to 
private works and meter 
reading admin, and job 
dispatch function. Currently 
this staff member is also 
tracking down each resident in 
the Mount Morgan Dam 
Failure Impact Area that did 
not respond to FRW mail outs 
or media campaign. 

67.5 

TOTAL  2296.07 

 
The above casual hours by employment type includes the following HERO hours. 

Section Unit No. of hours 
Fitzroy River Water FRW Administration 67.5 

Governance Support Executive Support 21 

Parks Parks Recreation Services 36.25 

TOTAL 124.75 
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FINANCIAL MATTERS 
 
Financial performance as expected for reporting period. 
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CORPORATE SERVICES DEPARTMENT - 
MONTHLY OPERATIONAL REPORT 

 
 
 
 
 

Corporate and Technology Monthly 
Report - October 2014 

 
 
 
 
 

Meeting Date: 25 November 2014 
 
 
 
 
 

Attachment No: 3
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MONTHLY OPERATIONS REPORT 

CORPORATE & TECHNOLOGY SECTION 

Period Ended October 2014 

 
 

VARIATIONS, ISSUES AND INNOVATIONS 
 

Section Update 

 

RTI / IP Application Status: 

 

Three new applications were received under the Right to Information Act, two were 
completed, leaving one outstanding application.  All applications were completed within 
legislated timeframes.  No documents were released administratively this month and no 
external reviews were received.  There are three external reviews outstanding.  All current 
applications are progressing in accordance with legislative timeframes. 

 

 

Innovations 

Nil to report 

Improvements / Deterioration in Levels of Services or Cost Drivers 

Nil to report 
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LINKAGES TO OPERATIONAL PLAN 
 
1. COMPLIANCE WITH CUSTOMER SERVICE REQUESTS 

The response times for completing the predominant customer requests in the reporting period for October 2014 are as below: 

 

 
Balance 

 B/F 

Completed 

in Current 

Mth 

Current Month NEW 
Request 

TOTAL 

INCOMPLETE 

REQUESTS 

BALANCE 

Under Long 

Term 

Investigation 

Completion 

Standard 

(days) 

Avg 

Completion 

Time (days) 

Current Mth 

Avg 

Completion 

Time (days) 

6 Months 

Avg 

Completion 

Time (days) 

12 Months 

Avg Duration 

(days) 

12 Months 

(complete and 

incomplete) 

Avg 

Completion 
Time (days) 

Q1 
Received Completed 

Accounts Payable Enquiry 0 0 0 0 0 0 2 0.00 1.75 1.20 0.55 0.00 

Bookings Enquiry 3 3 4 4 0 0 3 0.50 2.58 2.28 1.49 2.25 

Insurance: Mower / Slasher / 
Whipper / Snipper 

3 1 3 2 3 0 90 7.50 24.00 31.36 23.94 21.33 

Insurance: Personal 
Accident / Injury 

31 7 3 0 27 3 120 0.00 3.83 4.38 95.55 0.00 

Insurance: Public Liability / 
Property Damage Public 
Property 

6 5 6 6 1 0 90 4.67 7.03 12.11 15.24 2.22 

Leased Premises - General 
Enquiry 
 

1 0 2 2 1 0 5 2.00 1.62 5.96 3.63 2.75 

Rates Searches 15 15 150 142 7 0 3 1.73 1.72 1.66 1.47 1.77 
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2. COMPLIANCE WITH STATUTORY AND REGULATORY REQUIREMENTS 
INCLUDING SAFETY, RISK AND OTHER LEGISLATIVE MATTERS 

Safety Statistics 

The safety statistics for the reporting period are: 

 SECOND QUARTER 

 Oct Nov Dec 

Number of Lost Time Injuries 2   

Number of Days Lost Due to Injury 26   

Total Number of Incidents Reported 2   

Number of Incomplete Hazard 

Inspections 
1   

Risk Management Summary 

Section Risk Register (excludes risks accepted/ALARP) 

Potential Risk 
Current 

Risk 
Rating 

Future Control & Risk 
Treatment Plans 

Due 
Date 

% 
Compl
eted 

Comments 

Corporate Recordkeeping 
software (ECM) doesn't meet 
strategic records 
management requirements in 
relation to systematic 
electronic records archival 
and disposal resulting in 
failure to dispose/archive 
eRecords. 

High 

The Records Archiving, 
Retention and Disposal 
(RARRD) project 
commenced in 2012 to 
develop a corporate 
solution to cover 
eRecords (including 
more effective 
hardcopy disposal 
recording). 

TBA 30% 

On hold due to higher 
project priorities. 
ECM upgrade 
planned for early 2015 
may include 
functionality to better 
facilitate the archive 
and disposal functions 
for electronic records. 

Failure to have an efficient 
and effective Enterprise Risk 
Management system 
integrated and embedded 
through the whole of Council 
resulting in ineffective 
decision making having 
strategic, financial, legal, 
compliance, safety and 
service delivery impacts. 

High 

Implement the 
Enterprise Risk 
Management 
Framework to cater for 
a consistent approach 
to risk management 
throughout the 
organisation. 

Dec 
14 

85% 

Section Registers 
adopted Sep 14 

Corporate Risk 
Register on schedule 
for adoption Dec 14 

Operational degradation or 
failure of Council’s Two-way 
radio communications system 
resulting in failed regional 
communications for daily 
operations and emergency 
disaster management. 
 
 

High 

Commence planning 
and implement a 
replacement RRC 
regional two-way radio 
communications 
system.  Two stage 
plan-1. Replace the 
Rockhampton City 
Two-way system. 2. 
Integrated regional 
solution taking in the 
Gracemere 
infrastructure. 

TBD 5% 

Currently assessing 
available solutions 
leading to system 
design. 
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Legislative Compliance & Standards 

Legislative Compliance Matter Due Date 
% 

Completed 
Comments 

A local government must review its 
procurement policy annually. 30/06/15 0% 

To be completed 
annually in June. 

 
 
3. ACHIEVEMENT OF CAPITAL PROJECTS WITHIN ADOPTED BUDGET AND 

APPROVED TIMEFRAME 
 

Project 
Start 
Date 

Expected 
Completion 

Date 
Status 

Budget 
Estimate 

YTD actual (incl 
committals) 

CAPITAL WORKS PROGRAM 

FLEET (CP440) 

Fleet Asset Renewal 
Program 

1/07/2014 30/06/2015 Ongoing $5,887,500 $3,934,811 

Comment: YTD represents 67% of budget expenditure and is made up of actuals and committals.  
Budget includes 2013/14 carryover budget. 

INFORMATION TECHNOLOGY (CP230) 

IT Asset Renewal & Upgrade 
Program 

1/07/2014 30/06/2015 Ongoing $1,664,059 $848,405 

Comment: YTD represents 51% of budget expenditure and includes committals.  Budget includes 
2013/14 carryover budget. 

BUSINESS SUPPORT & DEVELOPMENT (CP630) 

Property Sales 1/07/2014 30/06/2015 Ongoing -$1,360,838 -$914,982 

Comment: 

 
 
4. ACHIEVEMENT OF OPERATIONAL PROJECTS WITHIN ADOPTED BUDGET AND 

APPROVED TIMEFRAME 

As at period ended October – 33.3% of year elapsed. 
 

Project 
2014/15 
Budget 

Actual  
(incl. committals) 

% budget 
expended 

Explanation 

Customer Service After 
Hours Operation 

$65,000 $17,085 26% 
Propel after hours call 
centre service. 
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Project 
Project Start 

Date 

Project 
Completion 

Date 

% 
Completed 

Comments 

Implementation of OIC 
RTI / IP Review 
Recommendations. 

April 2014 June 2015 70% 

7 of 14 
recommendations 
implemented, with 2 
partially completed 
and 5 remaining 
underway. 

Review of Councils 
Contract Manual (Supply 
Chain Website). 

June 2014 June 2015 10% 
Post de-
amalgamation review 
and update. 

Information and 
Communication 
Technology Strategic 
Plan 2015-20 
development. 

July 2014 Dec 2014 85% 

ICT Plan to include IT 
Mobility, eServices 
and Corporate 
System Consolidation. 

 

5. DELIVERY OF SERVICES AND ACTIVITIES IN ACCORDANCE WITH COUNCIL’S 
ADOPTED SERVICE LEVELS 

 

Service Delivery Standard Target 
Current 

Performance 

IT support services provided within service levels outlined in 
the IT Service Catalogue. 

95% 93% 

Ensure availability of system up-time during core business 
hours (excluding planned outages). 

99% 100% 

Maintain the ratio of customer queries satisfied by Customer 
Service Officers, without referral to departments. 

80% 82% 

Customer Service Call Centre answering 75% of incoming 
calls within 45 seconds. 

75% 69% 

Process records on the day of receipt as per Recordkeeping 
Charter. 

95% 100% 

Process Right to Information/Information Privacy (RTI/IP) 
applications within legislative timeframes. 

100% 100% 

Manage centralised tendering and contracting functions in 
accordance with legislative requirements and Council policy. 

100% 100% 

Ensure supplier payments are made within stated trading 
terms. 

90% 92% 

Ensure staff purchasing activity is compliant with legislation 
and policy. 

100% 100% 
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Service Delivery Standard Target 
Current 

Performance 

Ensure top 100 suppliers by dollar value under formal 
purchasing agreements (contracts). 

90% 94% 

Maximise Council property occupancy rates. 98% 100% 

Ensure tenanted properties in any month, have current lease 
agreements and public liability insurance. 

80% 88% 

Process insurance claims within procedural timeframes. 100% 100% 

Maintenance of the risk monitoring and reporting regime by 
providing a quarterly risk report to the Council and 
Leadership Team on all current high and very high risks 
assessed as not ALARP (unacceptable). 

100% 100% 

 
Fleet Services 

Ensure internal plant hire operations deliver budgeted net surplus. 
 

 
 

Procurement & Logistics 

Contracts Awarded for Oct: Qty 3 

11331 – Construction of Blower Support Structure at South Rockhampton Sewage 
Treatment Plant – Hutchinson Builders $114,580.00 

11265 – Lucas Street Pump Station Upgrade – Rocky Industrial Controls $480,874.00 

11376 – Engineering Assistance to the Regional Services Department – AECOM Australia 
Pty Ltd - Schedule of Rates 
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FINANCIAL MATTERS 

Operational Budget Status for month ending October 2014 
    

Adopted 
Budget 

Adopted 
Budget (Pro 
Rata YTD) 

YTD Actual 
YTD Commit 

+ Actual 
Var On target 

    
$ $ $ $ % 

33.3% of Year 
Gone 

CORPORATE AND TECHNOLOGY       
          

 IT Services 
      

          

      1 - Revenues (100,658) (33,553) (70,959) (70,959) 70% P

      2 - Expenses 5,124,996 1,708,332 2,138,129 2,583,355 50% O

      3 - Transfer / Overhead Allocation 21,525 7,175 8,023 8,023 37% O

   Total Unit: IT Services 5,045,863 1,681,954 2,075,193 2,520,419 50% O
          

 Coordinator - Technology Infra       

          
      2 - Expenses 195,261 65,087 49,110 49,110 25% P

      3 - Transfer / Overhead Allocation 0 0 (2,386) (2,386) 0% P

   Total Unit: Coordinator - Technology Infra 195,261 65,087 46,724 46,724 24% P
          

 Records Management       

          
      1 - Revenues (12,000) (4,000) (4,699) (4,699) 39% P

      2 - Expenses 720,387 240,129 257,011 258,021 36% O

      3 - Transfer / Overhead Allocation 0 0 16 16 0% O

   Total Unit: Records Management 708,387 236,129 252,328 253,339 36% O
          

 Property & Insurance       

          
      1 - Revenues (599,041) (199,680) (215,866) (215,866) 36% P

      2 - Expenses 2,609,865 869,955 1,938,130 1,988,961 76% O

      3 - Transfer / Overhead Allocation 9,738 3,246 2,963 2,963 30% P

   Total Unit: Property & Insurance 2,020,562 673,521 1,725,227 1,776,057 88% O
          

  Fleet Services       

          
      1 - Revenues (252,000) (84,000) (100,035) (99,637) 40% P

      2 - Expenses 13,396,080 4,465,360 4,674,623 5,426,006 41% O

      3 - Transfer / Overhead Allocation (16,562,000) (5,520,667) (5,843,751) (5,843,751) 35% P

   Total Unit:  Fleet Services (3,417,920) (1,139,307) (1,269,163) (517,383) 15% O
          

 Corporate & Technology       

          
      2 - Expenses 665,201 221,734 194,161 224,350 34% O

      3 - Transfer / Overhead Allocation 0 0 750 750 0% O

   Total Unit: Corporate & Technology 665,201 221,734 194,911 225,100 34% O
          

 Procurement & Logistics       

          
      1 - Revenues (850) (283) 131 530 -62% O

      2 - Expenses 1,429,848 476,616 461,495 462,614 32% P

      3 - Transfer / Overhead Allocation 35,086 11,695 9,581 9,581 27% P

   Total Unit: Procurement & Logistics 1,464,084 488,028 471,208 472,724 32% P
          

 Customer Service       

          
      1 - Revenues (262,000) (87,333) (74,698) (74,698) 29% O

      2 - Expenses 1,719,530 573,177 541,567 546,168 32% P

      3 - Transfer / Overhead Allocation 0 0 198 198 0% O

   Total Unit: Customer Service 1,457,530 485,843 467,067 471,668 32% P
          

   Grand Total: 8,138,968 2,712,989 3,963,495 5,248,648 64% O
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9.4 OPERATIONAL PERFORMANCE REPORT FOR GOVERNANCE SUPPORT UNIT 
FOR OCTOBER 2014 

File No: 1830 

Attachments: 1. Operational Performance Report for 
Governance Support Unit, October 2014   

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Shane Turner - Manager Governance Support          
 

SUMMARY 

Manager Governance Support presenting the monthly Performance Report for the 
Governance Support Unit for the period ending 31 October 2014. 
 

OFFICER’S RECOMMENDATION 

THAT the monthly Performance Report for the Governance Support Unit for October 2014 
be received. 
 

BACKGROUND 

Council has requested that each unit manager provide a performance report on a monthly 
basis to Council. 

The report will contain updates on matters such as staffing issues, financial matters, key 
projects etc. 

The report for the period ending Friday 31 October 2014 is attached for the Councillor’s 
information. 

 

 

 



PERFORMANCE & SERVICE COMMITTEE AGENDA  25 NOVEMBER 2014 

Page (338) 

 
 
 
 
 
 
 
 

OPERATIONAL PERFORMANCE 
REPORT FOR GOVERNANCE 

SUPPORT UNIT FOR OCTOBER 2014 
 
 
 
 
 

Operational Performance Report for 
Governance Support Unit, October 

2014 
 
 
 
 
 

Meeting Date: 25 November 2014 
 
 
 
 
 

Attachment No: 1
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MONTHLY OPERATIONAL PERFORMANCE REPORT 

GOVERNANCE SUPPORT SECTION 

Period Ended 31 October 2014 

 
VARIATIONS, ISSUES AND INNOVATIONS 

Innovations 

The Governance Support unit is investigating a change to the media release process. The 
changes are designed to establish the effectiveness of Council’s media releases by 
monitoring if the release or statement was picked up or not and was the reported tone of the 
article positive, neutral or negative. We are in the early stages of the process change at 
present and will provide more detail in due course. 

We are also investigating a more effective process for our Facebook posts and responses 
but again only very initial discussion have been undertaken. 

Improvements / Deterioration in Levels of Services or Cost Drivers 
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LINKAGES TO OPERATIONAL PLAN 
 

1. COMPLIANCE WITH CUSTOMER SERVICE REQUESTS 

The response times for completing the predominant customer requests in the reporting period for October 2014 are as below: 

 

 

Comments & Additional Information 

A shortage of staff at different times across all sections of Governance Support has impacted the figures. However are now done to 
one vacant position 
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2. COMPLIANCE WITH STATUTORY AND REGULATORY REQUIREMENTS 
INCLUDING SAFETY, RISK AND OTHER LEGISLATIVE MATTERS 

Safety Statistics 

The safety statistics for the reporting period are: 

 SECOND QUARTER 

 Oct Nov Dec 

Number of Lost Time Injuries 0   

Number of Days Lost Due to Injury 0   

Total Number of Incidents Reported 3   

Number of Incomplete Hazard 

Inspections 
0   

Risk Management Summary 

Example from Section Risk Register (excludes risks accepted/ALARP) 

Potential Risk 
Current 

Risk 
Rating 

Future Control & 
Risk Treatment 

Plans 
Due Date 

% 
Compl
eted 

Comments 

      

      

      

      

Legislative Compliance & Standards 

Legislative Compliance Matter Due Date 
% 

Completed 
Comments 
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3. ACHIEVEMENT OF CAPITAL PROJECTS WITHIN ADOPTED BUDGET AND 

APPROVED TIMEFRAME AND OTHER UNIT INFORMATION FOR OCTOBER 
2014 

No capital projects are relevant to the Governance Support Section; other activity 
undertaken by the unit for October is listed below.  

Media & Communications Section: 

 Media Releases 19 

 Media Opportunities 3 

 Facebook likes 5,934 

 Facebook post reach for October 62,613   

Communication Projects being undertaken by the Communications Section: 

 2nd WW Memorial Aquatic Centre Opening  

 ANZAC Day Centenary Celebrations 

 Youth Forum 

 Mount Archer Activation Master Plan 

 Plain Language Guide 

 Australia Day Awards 

 Certified Agreement progress communications 

 New Council Intranet project 

Community Engagement Projects for October: 

 Preparation of Mount Archer Activation master Plan 

 Rockhampton CBD revitalisation draft survey 

 Survey on the Banner poles in Gracemere 
 
4. ACHIEVEMENT OF OPERATIONAL PROJECTS WITHIN ADOPTED BUDGET 

AND APPROVED TIMEFRAME 

As at period ended 31 October 2014 -- 33% of year elapsed. 

 

Project 
Revised 
Budget 

Actual  
(incl. committals) 

% budget 
expended 

Explanation 

     

     

     

 

5. DELIVERY OF SERVICES AND ACTIVITIES IN ACCORDANCE WITH COUNCIL’S 
ADOPTED SERVICE LEVELS 

 

Adopted/Operational Service Level Standards & Performance 

Service Level Target 
Current 

Performance 

   

   

   

   

   

 
Please note the service levels depicted in the above table are operational standards only 
and have not been formally adopted by Council. 
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FINANCIAL MATTERS 
 
The overall financial performance of the unit to date is virtually on track with expectations. 
There have been a number of staff movements / absences during September & October that 
have effected wage expenses as temporary staff have needed to be utilised to enable the 
unit to meet required work outputs. 

Adopted

Budget

Adopted Budget 

(Pro Rata YTD) YTD Actual

YTD Commit + 

Actual Variance
On target

$ $ $ $ % 33.3% of Year Gone

GOVERNANCE SUPPORT

Executive Support

   1 - Revenues (24,000) (8,000) (7,483) (7,483) 31% O

   2 - Expenses 2,126,177 708,726 761,475 773,747 36% O

   3 - Transfer / Overhead Allocation 110,000 36,667 30,914 30,914 28% P

Total Unit: Executive Support 2,212,177 737,392 784,906 797,178 36% O

Marketing & Engagement

   1 - Revenues 0 0 (2,727) (2,727) 0% P

   2 - Expenses 728,690 242,897 196,905 283,175 39% O

   3 - Transfer / Overhead Allocation 19,400 6,467 606 606 3% P

Total Unit: Marketing & Engagement 748,090 249,363 194,783 281,053 38% O

Office of the CEO

   2 - Expenses 507,848 169,283 91,289 91,289 18% P

Total Unit: Office of the CEO 507,848 169,283 91,289 91,289 18% P

Ethics & Integrity

   2 - Expenses 96,037 32,012 1,227 1,227 1% P

   3 - Transfer / Overhead Allocation 0 0 1,961 1,961 0% O

Total Unit: Ethics & Integrity 96,037 32,012 3,188 3,188 3% P

Grand Total: 3,564,152 1,188,051 1,074,167 1,172,709 33% P

End of Month General Ledger - (Operating Only) - GOVERNANCE SUPPORT

As At End Of October

Report Run: 17-Nov-2014 09:44:58 Excludes Nat Accs: 2802,2914,2917,2924

 

 

 

 



PERFORMANCE & SERVICE COMMITTEE AGENDA  25 NOVEMBER 2014  

Page (344) 

10 NOTICES OF MOTION  

Nil  
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11 URGENT BUSINESS/QUESTIONS  

Urgent Business is a provision in the Agenda for members to raise questions or matters of a 
genuinely urgent or emergent nature, that are not a change to Council Policy and can not be 
delayed until the next scheduled Council or Committee Meeting. 



PERFORMANCE & SERVICE COMMITTEE AGENDA  25 NOVEMBER 2014 

Page (346) 

12 CLOSED SESSION 

In accordance with the provisions of section 275 of the Local Government Regulation 2012, a 
local government may resolve to close a meeting to the public to discuss confidential items, 
such that its Councillors or members consider it necessary to close the meeting. 

 

RECOMMENDATION 

THAT the meeting be closed to the public to discuss the following items, which are 
considered confidential in accordance with section 275 of the Local Government Regulation 
2012, for the reasons indicated.  

13.1 Legal Matters as at 31 October 2014 

This report is considered confidential in accordance with section 275(1)(f), of the 
Local Government Regulation 2012, as it contains information relating to starting or 
defending legal proceedings involving the local government. 

13.2 Building and Development Issues - Larnach Street 

This report is considered confidential in accordance with section 275(1)(h), of the 
Local Government Regulation 2012, as it contains information relating to other 
business for which a public discussion would be likely to prejudice the interests of the 
local government or someone else, or enable a person to gain a financial advantage. 

13.3 Monthly Report to Council from Chief Executive Officer for period ending 
 Monday 17 November 2014 

This report is considered confidential in accordance with section 275(1)(h), of the 
Local Government Regulation 2012, as it contains information relating to other 
business for which a public discussion would be likely to prejudice the interests of the 
local government or someone else, or enable a person to gain a financial advantage.  
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13 CONFIDENTIAL REPORTS 

13.1 LEGAL MATTERS AS AT 31 OCTOBER 2014 

File No: 1392 

Attachments: 1. Legal Matters - October 2014   

Authorising Officer: Tracy Sweeney - Manager Workforce and Strategy 
Ross Cheesman - General Manager Corporate Services  

Author: Kerrie Barrett - Coordinator Corporate Improvement & 
Strategy       

This report is considered confidential in accordance with section 275(1)(f), of the Local 
Government Regulation 2012, as it contains information relating to starting or defending 
legal proceedings involving the local government.    
 

SUMMARY 

Coordinator Corporate Improvement & Strategy presenting an update of current legal 
matters that Council is involved in as at 31 October 2014. 
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13.2 BUILDING AND DEVELOPMENT ISSUES - LARNACH STREET 

File No: 8025 

Attachments: Nil  

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Evan Pardon - Chief Executive Officer       

This report is considered confidential in accordance with section 275(1)(h), of the Local 
Government Regulation 2012, as it contains information relating to other business for which 
a public discussion would be likely to prejudice the interests of the local government or 
someone else, or enable a person to gain a financial advantage.    
 

SUMMARY 

There is a long running neighbourhood dispute.  This report summarises the dispute and the 
options available for Council. 
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13.3 MONTHLY REPORT TO COUNCIL FROM CHIEF EXECUTIVE OFFICER FOR 
PERIOD ENDING MONDAY 17 NOVEMBER 2014 

File No: 1830 

Attachments: 1. Monthly Report November 2014   

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Evan Pardon - Chief Executive Officer       

This report is considered confidential in accordance with section 275(1)(h), of the Local 
Government Regulation 2012, as it contains information relating to other business for which 
a public discussion would be likely to prejudice the interests of the local government or 
someone else, or enable a person to gain a financial advantage.    
 

SUMMARY 

Chief Executive Officer presenting monthly report to Council for the period ending 17 
November 2014. 
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