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AGENDA 
 
 
 

23 SEPTEMBER 2014 
 
 
 
 
 

Your attendance is required at a meeting of the Performance & Service 
Committee to be held in the Council Chambers, 232 Bolsover Street, 
Rockhampton on 23 September 2014 commencing at 9.00am for transaction of 
the enclosed business. 

 
 

 

 
CHIEF EXECUTIVE OFFICER  

17 September 2014 

Next Meeting Date: 21.10.14 

 



 

 

 

Please note: 
 

In accordance with the Local Government Regulation 2012, please be advised that all discussion held 
during the meeting is recorded for the purpose of verifying the minutes. This will include any discussion 
involving a Councillor, staff member or a member of the public. 
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1 OPENING 

2 PRESENT 

Members Present: 

Acting Mayor, Councillor A P Williams (Chairperson) 
Councillor C E Smith 
Councillor C R Rutherford 
Councillor G A Belz 
Councillor S J Schwarten 
Councillor R A Swadling 
Councillor N K Fisher 

In Attendance: 

Mr E Pardon – Chief Executive Officer 

3 APOLOGIES AND LEAVE OF ABSENCE   

Leave of Absence for the meeting was previously granted to Mayor Margaret Strelow 

4 CONFIRMATION OF MINUTES  

Minutes of the Performance & Service Committee held 26 August 2014 

5 DECLARATIONS OF INTEREST IN MATTERS ON THE 
AGENDA
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6 BUSINESS OUTSTANDING  

Nil
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7 PUBLIC FORUMS/DEPUTATIONS  

Nil
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8 OFFICERS' REPORTS 

8.1 REPRESENTATION ON CAPRICORN PEST MANAGEMENT GROUP 

File No: 1379 

Attachments: Nil  

Authorising Officer: Michael Rowe - General Manager Community Services  

Author: Catherine Hayes - Manager Health & Environment / 
Acting Manager Local Laws          

 

SUMMARY 

The General Manager Community Services requesting confirmation of the two 
representatives on the Capricorn Pest Management Group and endorsement of their 
nomination to the Management Committee. 
 

OFFICER’S RECOMMENDATION 

THAT _____________ and ______________ be confirmed as Council’s representatives on 
the Capricorn Pest Management Group and Council endorses their nomination for 
membership of the Management Committee. 
 

BACKGROUND 

Capricorn Pest Management Group was formed in 1999 to establish a coordinated approach 
to weed and pest animal management in the Capricorn Region of Central Queensland.  The 
major stakeholders of the group are the Local Government authorities. 

Rockhampton Regional Council is a member of the Capricorn Pest Management Group and 
is entitled to have two representatives with voting rights. 

The current Council representatives are Councillor Smith and Councillor Fisher. 

Nominations are now sought for the two positions on Capricorn Pest Management Group 
Management Committee.  The members will be required to attend four Management 
Committee meetings per year in addition to four General Meetings per year. 

Council presence on the Management Committee is considered to be advantageous to the 
promotion and protection of Council’s interests in the furtherance of the CPMG’s objectives 
and endorsement of the member nominations to the Management Committee is 
recommended.  
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8.2 LOCAL GOVERNMENT ASSOCIATION OF QUEENSLAND INC ANNUAL 
CONFERENCE - 27 TO 29 OCTOBER 2014 

File No: 8291 

Attachments: Nil  

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Shane Turner - Manager Governance Support          
 

SUMMARY 

At the Performance and Service Committee Meeting on 26 August 2014 it was resolved for 
Mayor Margaret Strelow and Councillor Neil Fisher to attend the Local Government 
Association of Queensland Annual Conference.  
 

OFFICER’S RECOMMENDATION 

1. THAT Councillor Tony Williams be authorised to attend the Local Government 
Association of Queensland’s Annual Conference to be held at Mackay Convention 
Centre from 27 to 29 October 2014 as a matter of Council business in place of 
Councillor Neil Fisher; 

2. That Councillor Tony Williams be appointed as a delegate with voting rights for 
Rockhampton Regional Council; 

3. That Councillor      be appointed Acting Mayor for the period 27 to 
29 October 2014  
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8.3 COUNCIL DELEGATIONS TO CHIEF EXECUTIVE OFFICER 

File No: 4107 

Attachments: 1. Instrument of Delegation - Acquisition of 
Land Act 1967  

2. Instrument of Delegation - Food Act 2006  
3. Instrument of Delegation - Fire and 

Emergency Services Act 1990  
4. Instrument of Delegation - Environmental 

Protection Act 1994  
5. Instrument of Delegation - Information 

Privacy Act 2009  
6. Instrument of Delegation - Public Health 

Regulation 2005  
7. Instrument of Delegation - Animal Care and 

Protection Act 2001  
8. Instrument of Delegation - Sustainable 

Planning Act 2009  
9. Instrument of Delegation - Right to 

Information Act 2009  
10. Instrument of Delegation - Public Health Act 

2005   

Authorising Officer: Tracy Sweeney - Manager Workforce and Strategy 
Ross Cheesman - General Manager Corporate Services  

Author: Kerrie Barrett - Coordinator Corporate Improvement & 
Strategy          

 

SUMMARY 

This report seeks Council’s approval of delegations under State legislation to the position of 
Chief Executive Officer. 
 

OFFICER’S RECOMMENDATION 

THAT as per section 257 of the Local Government Act 2009 Council resolves to delegate to 
the Chief Executive Officer, the exercise of powers contained in schedule 1 of the 
Instruments of Delegation attached to this report: 

1. Acquisition of Land Act 1967 

2. Food Act 2006 

3. Fire and Emergency Services Act 1990 

4. Environmental Protection Act 1994 

5. Information Privacy Act 2009 

6. Public Health Regulation 2005 

7. Animal Care and Protection Act 2001 

8. Sustainable Planning Act 2009 

9. Right to Information Act 2009 

10. Public Health Act 2005 

Further, that all prior resolutions delegating the powers under these Acts listed to the Chief 
Executive Officer are repealed.  These powers must be exercised subject to any limitations 
contained in schedule 2 of the attached Instruments of Delegation. 
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COMMENTARY 

MacDonnells Law has identified new and/or amended delegable powers under the Acts 
listed within the Officer’s Recommendation.  Subsequently, each Instrument of Delegation 
containing new legislative updates/amendments for each Act has been prepared for 
Council’s consideration and is attached to this report. 

Once Council has resolved to delegate to the Chief Executive Officer (CEO), the exercise of 
powers contained in schedule 1 of the Instruments of Delegation attached to this report, 
subject to any limitations contained in schedule 2, the sub-delegates will be given specific 
delegations according to their respective areas of responsibility subject to the same general 
conditions and, where appropriate, specific limitations.  Without such powers and 
delegations, officers would be unable to complete work activities related to their position 
under required Acts without reference to Council. 

BACKGROUND 

Without powers being delegated to the CEO and subsequently sub-delegated to relevant 
positions, Council operations would be impeded significantly as separate resolutions would 
be required to allow decisions to be made for a vast number of operational activities that are 
undertaken on a daily basis. 

In relation to amendments to the legislative Acts listed, Council’s legal advisor, MacDonnells 
Law, provides a regular service of updates/amendments for relevant state legislation to 
Council.  The information provided herein is as recommended by MacDonnells Law. 

PREVIOUS DECISIONS 

The previous Instruments of Delegation for the Acts listed within this report were last 
considered and approved by Council at the following meetings: 

Legislation Meeting Date 

Acquisition of Land Act 1967 13 August 2013 

Food Act 2006 10 August 2010 

Fire and Emergency Services Act 1990 
(formerly Fire and Rescue Services Act 1990) 

10 December 2013 

Environmental Protection Act 1994 13 August 2013 

Information Privacy Act 2009 10 December 2013 

Public Health Regulation 2005 N/A - New Delegable Power 

Animal Care and Protection Act 2001 10 August 2010 

Sustainable Planning Act 2009 10 December 2013 

Right to Information Act 2009 10 August 2010 

Public Health Act 2005 29 July 2014 

LEGISLATIVE CONTEXT 

Section 257 of the Local Government Act 2009 allows Council to delegate its powers to one 
or more individuals or standing committees, including to the CEO.  Pursuant to section 
257(4) of the Local Government Act 2009 a delegation to the CEO must be reviewed 
annually by Council. 

To further streamline the decision making process, section 259 of the Local Government Act 
2009 allows the CEO to sub-delegate the powers (including those delegated to him by 
Council) to another Council employee where appropriate. 
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LEGAL IMPLICATIONS 

Important legal principles which apply to the delegation proposal set out in this report are:- 

 Council at all times retains power to revoke the delegation.  Accordingly, Council retains 
ultimate control. 

 Council, as delegator, has responsibility to ensure that the relevant power is properly 
exercised.  Council will therefore continue to supervise and oversee the exercise of its 
powers. 

 A delegation of power by Council may be subject to any lawful conditions which Council 
wishes to impose.  The imposition of conditions enables Council to impose checks and 
balances on its delegations.  However, the delegated power cannot be unduly fettered. 

 The delegate must exercise a delegated power fairly and impartially, without being 
influenced by or being subject to the discretion of other individuals. 

CONCLUSION 

This report includes the Instruments of Delegation for the relevant legislative Acts 
incorporating some sections that are yet to be delegated from the Council to the CEO. 

Once Council has resolved to delegate to the CEO, the exercise of powers contained in 
schedule 1 of the Instruments of Delegation attached to this report subject to any limitations 
contained in schedule 2 of the Instruments of Delegation, the Sub-delegates will be given 
specific delegations according to their respective areas of responsibility subject to the same 
general conditions and, where appropriate, specific limitations.  

It is recommended that Council resolve in accordance with section 257 of the Local 
Government Act 2009 to delegate exercise of powers contained in schedule 1 of the 
attached Instruments of Delegation subject to limitations contained in schedule 2. 
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8.4 RENEWAL OF COUNCIL'S 2-WAY RADIO NETWORK 

File No: 7527 

Attachments: Nil  

Authorising Officer: Ross Cheesman - General Manager Corporate Services  

Author: Drew Stevenson - Manager Corporate and Technology          
 

SUMMARY 

The Coordinator Fleet Services has highlighted the operational shortfalls and risks of the 
current 2-way radio systems and proposes a whole of Council 2-way radio network. 
 

OFFICER’S RECOMMENDATION 

THAT the Committee approves: 

1. The commencement of Stages 1 and 2 of Council’s 2-Way Radio Network Renewal 
Project; and 

2. The transfer of the required funds from the Plant Reserve to undertake Stages 1 
and 2 of the project. 

 

COMMENTARY 

Rockhampton Regional Council’s 2-Way radio network is made up of two separate radio 
technologies encompassing the former Fitzroy Shire Council (FSC) and the former 
Rockhampton City Council (RCC) legacy systems.  There is no interoperability between the 
two systems due to the incompatible technologies / frequencies and both systems are 
nearing the end of useful life.  The vendor for the RCC network has also advised that due to 
the age of the technology, they will no longer be able to support the system with spares and 
service repairs. 

The replacement 2-Way Radio Network proposed in this report will provide an integrated 
whole of Council radio system permitting network-wide radio communications for normal day 
to day operations and during any disaster scenario within the region. 

BACKGROUND 

Council’s Legacy Systems 

FSC 

The former FSC radio system is an 80MHz (VHF) system consisting of a single repeater 
supporting approximately 50 radios.  The repeater is located at a POWERLINK site on Table 
Mountain, west of Gracemere.  Annual lease fees ($14,000) apply.  The site is shared with 
several telecommunication and electricity providers.  The repeater was renewed 
approximately 10 years ago and the age of the radios range from near new to 15 years old.  
Operational history suggests the system is stable, providing a satisfactory level of service; 
however the equipment and technology is nearing the end of its useful life. 

RCC 

The former RCC radio system is an 800MHz (UHF) trunked radio system consisting of five 
repeaters coupled to a site controller.  The system currently supports 200 radios.  The 
repeaters are located in the Communications Room at the Athelstane Reservoir Site; 
alongside the IT Data Recovery & Backup Systems. 

The repeater equipment is approximately 16 years old and the age of the radios range from 
near new to 16 years old (majority over 12 years old). 

MOTOROLA (manufacturer) has advised the repeater equipment and the majority of radio 
models are no longer supported by spares or service centre repairs.  The past 12 months 
has seen component failures limiting system capacity.  Given the system age and its 
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unsupported status, there is the risk that system failures may result in reduced service or 
complete loss of service. 

Proposed 2-Way Radio Network Renewal 

In 2009 (post-amalgamation), Council commissioned reviews of its radio communication 
needs, including system design, option estimates, and repeater site identification.  This work 
resulted in capital budget submissions from 2010/11 onwards. 

The de-amalgamation has resulted in the removal of significant parts (and radio 
infrastructure) of the proposed new radio system with 50% less coverage needed, and to a 
lesser extent, radio quantities (30%).  The remaining coverage area consists of 2 primary 
repeater sites, a separate backup site and the option of a 3rd primary site depending on 
coverage needs as detailed: 

 Stage 1a - Mt Archer Primary Repeater Site (FRW Comms Site) - existing site, 4 to 
5 repeaters; 

 Stage 1b - Athelstane Range Backup Site (IT & Radio Comms Site) - existing site & 
infrastructure with single repeater as backup; 

 Stage 2 - Pinnacle Mountain (Mt Morgan) Primary Repeater Site - greenfield site, 4 
repeaters; and 

 Stage 3 (optional) - Two Mile Creek (Mornish Sth) Repeater Site - greenfield site & 
depending on coverage requirements, 2 repeaters. 

 

With the move to digital radio system technology providing better coverage & signal clarity, 
there are both open and proprietary protocol systems available that have been operating for 
3 to 4 years.  The available optional functionality includes GPS tracking, remote radio control 
for man down, limited data transfer, Smartphone access and SMS messaging. 

This functionality is available via higher licensing fees as the technology platforms are built 
with the included features activated by purchasing the licence.  This gives Council the ability 
to “buy” functionality without the cost of new “hardware”. 
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The system architecture is based around linked repeater sites that utilise IP addressing on 
Council’s IT network. Additionally, this linking format provides for system administration 
access from any access point to Council’s IT network and the link for smartphone access 
where these devices can be used to make radio calls. 

It is noted that Stage 2 of the project provides for a microwave link to the Mt Morgan site 
which will become part of Council’s IT infrastructure.  This will enable the decommissioning 
of the current “fee for service” connection and provide sufficient capacity to allow video 
streaming for FRW’s infrastructure security and SCADA requirements. 

Consultation with Council users and management has been undertaken to determine radio 
system functionality requirements as below: 

Requirement 
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Primary Communication – Talk Group     

Ability to stun lost radios     

Citizen band channels     

One-to-one (private) calls     

IP Telephony connectivity – incoming duplex phone calls only     

Duplex voice communications     

Ability to leave voice message     

Intrinsically safe radios      

Battery life for greater than 8hour shift     

Encryption of communication channels     

High channel capacity     

SMS services     

GPS location tracking     

Over the air reprogramming     

Administration of system via remote IP access     

Emergency alarm and priority, lone worker assist     

Vehicle / portable repeaters (the ability of a vehicle mounted system 
to temporarily operate as a repeater providing network coverage in 
an area that does not have coverage) 

    

Call recording     

Smartphone access (iPhone app) for radio calls     

Limited Data communications     
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Infrastructure Delivery Models 

The infrastructure delivery models considered for the delivery of this 2-way radio 
infrastructure is grouped into the following options: 

 100% outsourced – no existing networks (public or private) are available for access 
in the coverage area.  Plans for a whole of government radio network incorporating 
all emergency and safety services is many years away and is state government 
funding dependent.  Private networks are not evident and would have to be built; or 

 Council owns the radio frequencies and buildings, and contracts for the private 
sector to build and own the radio infrastructure only, ensuring security over 
frequencies and sites.  Contracts would be required over 8 to 10 years where radio 
equipment ownership would revert to Council at the end of contract.  Advantages in 
third party management of equipment but end of life condition would be low.  
Capital finance would be via private sector; or 

 Council owns all frequencies and radio equipment – contract offered to supply and 
install with a 5 year service and maintenance contract.  Provides for best security of 
equipment and tenure at sites while accessing the expertise of the contractor.  
Minimal Council overhead.  Council provides capital funding. 

Given the absence of a whole of government radio network in the next 5 to 7 years it is 
recommended Council adopt the “own & contract for service and maintenance” model as the 
most secure and cost effective method of providing a 2-way radio network for Council. 

BUDGET IMPLICATIONS 

Project Estimate 

A project estimate has been prepared for the proposed system using projected cost 
estimates from the 2009 report as per the table below: 

Stage 
ID 

Site 
Description 

No. 
Repeaters 

Infrastructure 
Repeater 

Equip 
Site 

Interconnect 
Total 

1a Mt Archer 5 $10,000 $70,000 $15,000 $95,000 

1b 
Athelstane 
Range 1 $5,000 $10,000 - $15,000 

2 
Pinnacle Mtn  
Mt Morgan 4 $300,000 $70,000 $25,000 $395,000 

3 
Two Mile Creek 
Mornish Sth 3 $250,000 $35,000 $25,000 $310,000 

Radio Type Qty $ per Unit  

Portable Radios 80 $1,500  $120,000 

Mobile Radios 200 $1,100  $220,000 

Total:- $1,155,000 

 

   Stage 1 Includes 80% radios $382,000 

   Stage 2 Includes 20% radios $463,000 

Sub-total $845,000 

   Stage 3 Optional $310,000 

Total All Stages $1,155,000 
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Project Funding 

Sufficient funds for this project have been identified in the Plant Reserve.  It is proposed that 
funds be transferred from reserve to the capital budget as part of the revised budget 
process. 

System Maintenance Costs 

Based on historical information from the current system, the estimated annual maintenance 
budget allocation would be $105,000 (similar amount to the current operational budget). 

RISK ASSESSMENT 

The risk rating if this project doesn’t proceed is HIGH as the likelihood of the current system 
failing is probable due to the condition of the current former-RCC system, with the 
consequences moderate due to interruptions to service delivery, downtime costs and 
inability to meet Council’s disaster management obligations. 

The risk profile of undertaking the project is LOW, but noted are challenges around securing 
site tenure at Pinnacle Mtn (Mt Morgan).  The challenges relate to obtaining clear survey 
data for easement(s) over the access track and negotiating tenure of the proposed site 
(State Land). 

CONCLUSION 

Due to the unreliable condition of the former RCC system that supports 80% of Council’s 2-
way radio fleet and the importance of a reliable radio network for Council to meet its disaster 
management obligations, it is recommended that Stages 1 and 2 proceed immediately, with 
the need for Stage 3 to be reviewed at the completion of Stages 1 and 2.   
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8.5 PROPOSED SERVICE LEVEL REVIEW PROJECT 

File No: 1825 

Attachments: 1. SLR Project Outline  
2. WOC Services & Activities List   

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Ross Cheesman - General Manager Corporate Services          
 

SUMMARY 

Council’s consideration and endorsement of an in-house Service Level Review project is 
sought. 
 

OFFICER’S RECOMMENDATION 

THAT the Service Level Review Project be commenced and progressed in accordance with 
the report and identified priorities. 
 

COMMENTARY 

Due to various factors, including the de-amalgamation of Livingstone Shire Council, local 
government service provision expectations have increased resulting in increased pressures 
on Council.  Given these pressures, it is proposed that Council commence a formal in-house 
review of service levels to ensure the right service is being delivered, at the right level, at the 
right price. 

The timeframe for conducting the project is anticipated to range between 6 months and 2 
years.  Individual service reviews may last from as little as 6 weeks up to 2 years.  The 
implementation of review recommendations will no doubt extend beyond that period. 

BACKGROUND 

Council previously embarked on a whole of council service review project in 2010.  This 
project was managed by Council’s Reform and Innovation unit with assistance from an 
external company, Morrison Low.  Due to an organisational restructure in 2012, the Reform 
and Innovation unit was disbanded and the service review activities discontinued.  As such, 
the complete project was never finalised.   

Whilst some recommendations from the 2010 project were endorsed and implemented, due 
to a number of significant changes since this time it is considered that another in-house 
review would be appropriate. 

The proposed project outline and approach has been developed based on the SmartGov 
Service Level Review Manual.  This manual was designed to help councils conduct service 
reviews in-house and is based on international research with information drawn from over 70 
reference documents and publications.  The manual also incorporates findings from 
research undertaken for the Australian Centre of Excellence for Local Government (ACELG) 
and therefore it is considered that this document will assist Council to undertake the project 
is an effective manner.  A number of Council’s including Bundaberg Regional Council and 
Gladstone Regional Council are utilising this document to assist with their own service 
reviews.   

PREVIOUS DECISIONS 

The proposed project is yet to be considered by Council, however it is a draft KPI for the 
CEO.  In addition Council’s executive Leadership Team has endorsed the project outline 
attached to the report and have recommended a small number of services that will be 
reviewed initially as first priority.  These priorities have been highlighted within attachment 2, 
however are also provided below: 

 Parks Maintenance 

 Sport 
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 Waste Disposal 

 Waste Collection 

As the abovementioned services include a number of individual activities, Leadership Team 
recommended that the individual reviews broken down and undertaken at activity level.  As 
such, the ‘Street Trees’ activity within the ‘Parks Maintenance’ service is proposed to be 
reviewed first.  

BUDGET IMPLICATIONS 

As the project will be undertaken in-house utilising existing resources, no budget allocation 
has been included within the current 2014/15 budget. 

Any costs incurred as a result of this project (for example costs associated with 
communications and engagement) will be considered if/when relevant and addressed 
through the revised budget process. 

STAFFING IMPLICATIONS 

The proposed Service Level Review Project will be undertaken in-house utilising existing 
staff resources. 

It is anticipated that staff apprehension for job security may become apparent if/when the 
project is commenced.  To mitigate such concerns, CEO will address early in the process 
the issue of job security and will endeavor to communicate and engage with staff, media and 
the Joint Consultative Committee effectively throughout the process.  The proposed 
communication considerations have been included within the attached outline. 

CONCLUSION 

As detailed within the report it is considered that the proposed Service Level Review Project 
will identify any areas for improvement to ensure the right service is being delivered, at the 
right level, at the right price.  Subsequently, it is recommended that Council endorse the 
proposed outline and indicative priorities for review and the CEO be authorised to proceed in 
this regard. 

 



PERFORMANCE & SERVICE COMMITTEE AGENDA  23 SEPTEMBER 2014 

Page (139) 

 
 
 
 
 
 
 
 

PROPOSED SERVICE LEVEL  
REVIEW PROJECT 

 
 
 
 
 

SLR Project Outline 
 
 
 
 
 

Meeting Date: 23 September 2014 
 
 
 
 
 

Attachment No: 1



PERFORMANCE & SERVICE COMMITTEE AGENDA  23 SEPTEMBER 2014 

Page (140) 

RRC Service Level 
Review 

Project Outline 
 

 

 

Contents 

1.  Background 2 

2.  Service Review Methodology & Framework 2 

3.  Scope of Review Project 3 

4.  Management & Resourcing Roles/Responsibilities 4 

5.  Stakeholder Engagement 6 

6.  Evaluation & Case for Change 8 

7.  Implementation of Recommendations 9 

8.  Evaluation of Benefits/Monitoring 9 

 



PERFORMANCE & SERVICE COMMITTEE AGENDA  23 SEPTEMBER 2014 

Page (141) 

1.  Background 

Local government service provision has transformed significantly over recent 
decades.  Councils have moved beyond the traditional narrow emphasis on ‘roads, 
rates and rubbish’ towards broader objectives to promote the social, economic, 
environmental, and cultural wellbeing of communities.  Additionally, council has 
undergone a major shift with the de-amalgamation of Livingstone Shire.  The overall 
effect is that council must provide a greater range of services while endeavouring to 
meet higher standards, resulting in increased financial pressure. 

Given these increasing pressures, council is embarking on a formal review to: 

 respond to changing customer priorities and needs 

 align the services with the council’s vision 

 review and optimise service levels 

 reduce administrivia 

 build staff capacity and skills 

 help in determining the role of local government and its core business 

 define statutory and non-statutory services, and to assess need for the non-
statutory services 

 consider the potential for divestment of services 

 ensure services are financially sustainable in the long term.   

The ultimate objective of the review is to ensure Council is delivering the right 
service, at the right level, at the right price.   

2.  Service Review Methodology & Framework 

Council will approach the service level review in a detailed manner by reviewing 
each activity within Council’s identified services.  These individual activity reviews 
will be tailored (both in scope and processes) to meet their individual circumstances 
and objectives, whilst still delivering on the overall project objective.  The reviews will 
be undertaken for specified services progressively in a systematic manner, in 
accordance with identified priorities.  Both internal and external services will be 
covered, however a greater focus may be placed on discretionary or non-statutory 
activities.  Service delivery will not be assessed as part of this project. 

The timeframe for conducting the project is anticipated to range between 6 months 
and 2 years.  Individual service reviews may last from as little as 6 weeks up to 2 
years.  The implementation of review recommendations will no doubt extend beyond 
that period. 

As mentioned previously, the ultimate objective of the review is to ensure Council is 
delivering the right service, at the right level, at the right price.  Following the 
conclusion of each of the individual reviews, Council will be presented with options 
and recommendations to consider in line with this objective.  The endorsed 
recommendation will be communicated, implemented, monitored and evaluated by 
the relevant department going forward. 

The framework for the review project is illustrated below. 
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Figure 1 - Service Review Framework 

3.  Scope of Review Project 

The Steering Group will define the scope of the overall service review project to 
identify its purpose, objectives and extent.  This may include the following: 

 The expected deliverables or outcomes to be achieved by the review 

 Any identified opportunities to be explored or focused on in the review 

 Any identified limitations of the review i.e. what the review is not to cover.  
This includes identifying any ‘no-go’ areas eg for political or industrial reasons 

 Resource requirements (in addition to the Service Review Teams), eg tools, 
equipment, office space 

 Budgetary requirements eg an allocation may be required for staff involved in 
the review 
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 Linkages with other projects that have a close relationship or overlap with the 
review project 

 Level of engagement to be undertaken with various stakeholders including 
Councillors, management, workforce, community (residents, business, and 
facility users), and other levels of government (refer Section 5 for further 
engagement information). 

4.  Management & Resourcing Roles/Responsibilities 

The reviews will be undertaken in-house, utilising council staff and teams.  No 
budget allocation has been adopted for this project in the 2014/15 financial year. 

By undertaking the review process in-house it is expected that Council staff will have 
a greater sense of ownership and control; not only in the process itself, but in the 
outcomes that are derived.  However, to ensure project support and success, 
effective communication at all stages together with full commitment, support and 
contributions from all levels of staff and management will be essential from the 
project initiation.  This is seen as critical to the successful implementation of the 
review outcomes. 

Below is the structure for managing and resourcing Council’s in-house service level 
review project. 

 
 
 
 
 
 
 
 

 

 

 

 

 

Figure 2 - Service Review Management & Resourcing Structure 

Steering Group 

The Steering Group is assigned the responsibility for providing overall direction and 
leadership for the service review project.  This group comprises of the council’s 
Executive Leadership Team and the Manager Workforce & Strategy.  The Steering 
Group will: 

 define the scope of the overall service review project, 

 define the level of community and stakeholder engagement as well as 
ensuring council-wide commitment and support, 

 prioritise reviews to be scheduled, 

 set timeframes/deadlines, 

 assign team sponsors, 

Steering Group 

Leadership Team, W&S Mgr 

Project Facilitator 
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Community/Customers 

Service Review Team 
Sponsor 

GM or Manager 



PERFORMANCE & SERVICE COMMITTEE AGENDA  23 SEPTEMBER 2014 

Page (144) 

 provide strategic input into service reviews, and 

 endorse the final reports containing options and recommendations prior to 
Council’s consideration.   

Project Facilitator 

The Project Facilitator will coordinate the overall service review project within the 
scope and deadlines set by the Steering Group.  The role of the Project Facilitator 
will be to: 

 schedule service reviews in accordance with the identified priorities 

 recommend to the Steering Group the Service Review Team members 

 work with Service Review Teams as required to provide direction, guidance 
and support, and review service Case for Change reports prior to submission 
to Steering Group, 

 together with the Service Review Team Leader, present Case for Change 
reports to Council, and 

 monitor and report on progress of the overall project delivery to the Steering 
Group as required. 

Service Review Teams 

Line managers and representatives from their teams will undertake the service 
reviews within their areas of responsibility, with oversight and guidance being 
provided by the dedicated team Sponsor and the Project Facilitator.  The teams will 
generally comprise of 4 persons, however this may vary depending on the resources 
needed for each review.  One of the team members will be nominated as the team 
leader.  The team members will be recommended by the Project Facilitator in 
consultation with relevant section manager and will then be approved by the Steering 
Group.   

The teams will be responsible for: 

 refining the scope of the individual reviews to identify its purpose, objectives 
and extent, 

 engaging with stakeholders,  

 gathering information,  

 benchmarking,  

 investigating ideas and issues as they arise, 

 facilitating workshops to explore, develop and analyse options, 

 preparing a Case for Change including options and recommendations, and 

 together with the Project Facilitator, the Team Leader will present Case for 
Change reports to Council. 

Service Review Team Sponsor 

A General Manager or Manager will be assigned by the Steering Group to each 
individual service level review as a Sponsor for each review team.  The Sponsor will 
be from outside the area being reviewed and will have a high level of involvement 
with the team following the data gathering stage.  The Service Review Team can call 
upon their Sponsor at any time throughout the process for guidance and strategic 
direction as appropriate.  The role of the Sponsor is to: 

 review the data gathered, 

 provide fresh input and advice to staff, 

 challenge the thinking and views of staff, and 
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 assist with the exploration, development and finalisation of options to be 
included in the Case for Change. 

Community Groups/Customers 

Community groups and customers will be consulted by individual Service Review 
Teams as required in order to facilitate an effective review.  

5.  Stakeholder Engagement 

Effective engagement with a variety of key stakeholders is critical for the success of 
the service review project.  As such, stakeholder engagement will be undertaken 
throughout the life of the project with various key stakeholder groups.  The level and 
extent of engagement to be undertaken will be determined by the Steering Group 
prior to the commencement of the project and each of the individual service reviews.  
Below is an outline of the engagement that may be undertaken for the individual 
reviews. 

Workforce Engagement 

Gaining support and trust from the workforce ensures constructive participation 
throughout the process. 

Workforce engagement covers a range of information sharing and consultation 
activities such as: 

 Staff forums and presentations 

 Workshops 

 Newsletter articles 

 Feedback and suggestion boxes 

 Brainstorming sessions 

 Internal surveys 

 Individual interviews 

 Team meetings. 

At the commencement of the service review project, the CEO will communicate to 
the workforce and unions information about the project.  As the service reviews 
progress, further communications will be delivered by CEO as necessary to reinforce 
the reasons for the review and provide opportunities for comment. 

A significant issue that CEO will address early in the process is job security to 
mitigate any apprehension by staff and union representatives.   

The methods used to facilitate staff engagement will vary with each individual review 
and will be dependent on the priority and size of the review, the number of staff 
involved, and the expected benefits from such engagement.  The Governance 
Support section will assist with the internal communication and consultation 
processes throughout the project. 

Councillor Engagement 

Involving the elected council, not only in the decision to undertake a service review, 
but also in the process to be followed, is essential for an optimum outcome. 

The elected Council will endorse the review project prior to commencing.  
Councillors will also be updated on progress through briefings or reports.  Following 
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the completion of each individual service review, Council will be presented with a 
Case for Change that includes options and recommendations for consideration. 

Key Internal Stakeholders 

For each individual service review, key internal stakeholders will be identified and 
consulted.  This is a narrower perspective then the broader workforce engagement 
covered above.  These are specific staff who have a stake or interest in the service 
under review and who may be involved in or directly affected by the review.  This 
includes subject experts who have a good working knowledge of the service. 

Stakeholders are given the opportunity to participate in the review by providing 
suggestions, raising issues and discussing options.  They may also assist the 
Service Review Team with gaining efficient access to information such as current 
outputs, service levels, legislative requirements, constraints, historical information, 
etc.  

Community Engagement 

Community engagement will be conducted to incorporate community needs in the 
review project, and to promote community understanding and ownership of the 
pressures that the council faces.  The engagement does not replace, but rather 
complements, other forms of consultation with the local community.   

The media will be informed of the service review project at an early stage to ensure 
that the processes and outcomes are communicated in a positive manner.  This 
seeks to gain a level of community ownership of the council’s challenges, and 
encourage participation in the process and the search for solutions. 

Where the Steering Group advises not to directly engage with the community for 
individual service reviews, community needs may still be taken into consideration 
when formulating recommendations.  This can be based on staff experience, 
interactions with members of the public, past customer satisfaction surveys, and 
previous consultation when developing strategic plans. 

The Service Review Teams that are required to consult or collaborate with the 
community will liaise with the Governance Support section prior to the 
commencement of the review in order to enable effective engagement. 

6.  Evaluation & Case for Change 

The intent of each service review will be to formulate options and recommendations 
to include within the Case for Change regarding the future provision of each service.  
As such, one of the following overarching recommendations will be made in relation 
to level of service: 

 Exit from the service 

 Provide a lower level of service 

 Provide the same level of service 

 Provide a higher level of service 

If the service is to be retained, recommendations will identify any significant changes 
required to ensure value for money for the customers, i.e. ensure the service delivers 
the desired outputs and outcomes in the most efficient manner possible. 
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The implications associated with the recommendations will also be outlined, 
including the financial impacts.  Consideration will be given to the financial and 
resource impacts in transitioning from the current to the proposed service 
arrangement.  This includes identifying where short-term expenditure increases are 
required to achieve longer-term benefits. All resource impacts will be separated into 
human, physical and financial and clearly identified.   

Where applicable, estimates of projected savings and/or increases will be included 
within the options and key recommendation.  The savings/increases may be due to a 
reduction/increase in expenditure and/or revenue. Where recommendations will 
increase productivity or output but there will be no change in expenditure or revenue, 
the details should also be recorded. 

Any recommended staff changes will be described in terms of full time equivalent 
positions (FTE).  Recommendations for other additional resources such as assets 
will also be  

Opportunities identified during the review process that were not able to be 
considered due to time constraints or other reasons will be recorded for future 
investigation. 

The outcomes, options and recommendations for each review will be referred to the 
Steering Group for endorsement prior to consideration by Council.  After the 
recommendations have been approved by Council, all stakeholders will be informed 
of the outcome and the responsibility for all actions thereafter including 
implementation, future progress reporting, etc. will pass to the relevant department 
General Manager. 

7.  Implementation of Recommendations 

Following Council’s approval of the Case for Change the relevant department will 
undertake actions necessary to implement the identified recommendations.    For 
cross-departmental actions or specific major actions, implementation teams may 
need to be formed.  Regular updates of the progress of implementation will be 
referenced within the standard monthly reports presented to the relevant committee. 

Implementation activities and actions should be prioritised for delivery based upon 
the needs of the council and the resources (staffing and financial) available for the 
task.  However, taking some “quick wins” in the early stages of the implementation 
project may demonstrate the benefits of having undertaken a service review and can 
be useful in energising staff for the tasks ahead, and for demonstrating the value of 
the process to the community and elected representatives. 

8.  Evaluation of Benefits/Monitoring 

In order to introduce a level of accountability to the estimate of the benefits that are 
expected to flow from the implementation of the recommendations contained within 
the Case for Change, General Managers will provide progress reports to Council as 
appropriate.  Such reports will inform Council of: 

 The effectiveness of the implementation plans in delivering expected benefits; 

 The actual savings achieved or income generated compared to estimates; 

 The effectiveness of modified service levels in meeting community 
expectations; 
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 Any staff cultural or industrial issues or impacts. 
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9 STRATEGIC REPORTS 

9.1 CORPORATE SERVICES DEPARTMENT - MONTHLY OPERATIONAL REPORT  

File No: 1392 

Attachments: 1. Workforce & Strategy Monthly Report - 
August 14  

2. Corporate & Technology Monthly Report - 
August 14  

3. Finance Monthly Report - August 14   

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Ross Cheesman - General Manager Corporate Services          
 

SUMMARY 

The monthly operations report for the Corporate Services department as at 31 August 2014 
is presented for Councillor’s information. 
 

OFFICER’S RECOMMENDATION 

THAT the Corporate Services Departmental Monthly Operations Report as at 31 August 
2014 be ‘received’. 
 

COMMENTARY 

The General Manager’s performance summary for each Section is provided below. 

Finance 

August has seen the completion of the financial statements being presented to Audit & 
Business Improvement Committee.  They are included as a separate report to this agenda.  
In addition to this data has been forwarded to QTC to analyse as part of the Credit Review.  
The next step will be the presentation of certain information to their representatives. 

Workforce & Strategy 

Award Modernisation and the new certified agreement are two major projects impacting the 
section.  Further detail is included in the body of the report to note that there however 
planning has been progressing and the JCC advised accordingly.  It is pleasing to note that 
there were no lost time injuries incurred across Council in August.  

Corporate & Technology 

Customer Service staff have been kept busy during the month with animal registration and 
rates being topical as well as dealing with some illness within the team.  IT continue to 
review its project priorities for the year. 

CONCLUSION 

It is recommended that the monthly operations report for the Corporate Services department 
as at the 31 August 2014 be received. 

 



PERFORMANCE & SERVICE COMMITTEE AGENDA  23 SEPTEMBER 2014 

Page (156) 

 
 
 
 
 
 
 
 

CORPORATE SERVICES 
DEPARTMENT - MONTHLY 
OPERATIONAL REPORT  

 
 
 
 
 

Workforce & Strategy Monthly Report - 
August 14 

 
 
 
 
 

Meeting Date: 23 September 2014 
 
 
 
 
 

Attachment No: 1



PERFORMANCE & SERVICE COMMITTEE AGENDA  23 SEPTEMBER 2014 

Page (157) 

MONTHLY OPERATIONS REPORT 

WORKFORCE AND STRATEGY SECTION 

Period Ended 31 August 2014 

 
VARIATIONS, ISSUES AND INNOVATIONS 

Innovations 

Poor performance was highlighted in the recent staff survey as something we can do better. 
Work is set to commence on the development of a Performance Management Training 
Program which will further support our supervisory staff in undertaking these sometimes 
difficult conversations and processes. It is anticipated that this training will be rolled out in 
the new year.  This program will further enhance the current Leadership Training Program. 
 

Improvements / Deterioration in Levels of Services or Cost Drivers 

 

Nil to report. 
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LINKAGES TO OPERATIONAL PLAN 
 

1. COMPLIANCE WITH CUSTOMER SERVICE REQUESTS 

The response times for completing the predominant customer requests in the reporting period for Workforce and Strategy are as below: 

 

  

Incomplete 
Requests as at Start 

of Mth 

Current Month 
NEW Requests TOTAL 

INCOMPLETE 
REQUESTS 
BALANCE 

Under Long 
Term 

Investigation 

Completion 
Standard 

(Days) 

Avg 
Completion 
Time (days) 

Current 
Month 

Avg 
Completio

n Time 
(days) 

6 Months 

 
Avg 

Complet
ion Time 

(days) 
12 

Months 

Avg Duration 
(days) 12 
Months 

(complete 
and 

incomplete) 

  
Balance 

B/F 
Completed in 
Current Mth 

Received Completed   

  

W&S Complaints Managements 
Process (NOT CSO USE) 2 2 2 2 0 0 30 1.50 8.65 

 
6.58 

 
5.95 

                        

COMMENTS                       
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2. COMPLIANCE WITH STATUTORY AND REGULATORY REQUIREMENTS 
INCLUDING SAFETY, RISK AND OTHER LEGISLATIVE MATTERS 

Safety Statistics 

The safety statistics for Workforce & Strategy in the reporting period are: 

 

 July August September 

Number of Lost Time Injuries 0 0  

Number of Days Lost Due to Injury 0 0  

Total Number of Incidents Reported 0 1  

Total number of Incomplete Hazard 

Inspections  
0 

 

The safety statistics for All of Council in the reporting period are: 
 

 July August September 

Number of Lost Time Injuries 5 0  

Number of Days Lost Due to Injury 55 23  

Total Number of Incidents Reported 23 16  

Total number of Incomplete Hazard 

Inspections 
22 (5 -August) 

 
The graph below displays the number of lost time injuries (LTI) claims lodged across Council 
There was a total of zero lost time injury claims lodged for August 2014. 
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Risk Management Summary 

Example from Section Risk Register (excludes risks accepted/ALARP) 

Risk 
Current 

Risk 
Rating 

Future Control & 
Risk Treatment 

Plans 
Due Date 

% 
Comp 

Comments 

Corporate Risks 

A legislatively compliant 
SafePlan is not 
implemented, monitored 
and reviewed effectively, 
for the whole of council, 
its workers and 
contractors, to achieve 
the acceptable 
compliance level with 
annual WH&S audits 
resulting in: increased 
worker injuries, 
legislative breaches/legal 
action, reputational 
damage, reduced service 
levels, increased costs 
and non-compliance with 
a key council objective. 

Low 

Ongoing annual 
audits will be 
conducted. 

 

Continuing to 
rectify the actions 
from the 2011 
Workplace Health 
& Safety System 
Audit. 

 

Third Party 
Workplace Health 
& Safety system 
audit due in 
October 2014. 

 

Rectifications 
resulting from the 
Workplace Health 
& Safety system 
audit will be 
addressed and 
assessed in the 
annual internal 
audit of the 
Workplace Health 
& Safety systems. 

October 
2014 

80% 

Audit will be 
conducted in 
November 2014 

Section Risks 

Council's rehabilitation & 
injury management 
procedures cannot 
achieve lost time injury 
rate reductions, 
increasing injury claims 
& insurance premiums.   

Low 

Finalise 
development of the 
Leadership 
Training Program 
and  
complete 1st round 
of training. 

Ongoing 100% 

35 supervisory 
staff have 
completed 
training. Round 
3 has 
commenced. 

Supervisory and 
managerial staff not 
having the skills and 
knowledge of Council's 
HR Policy and 
Procedures resulting in 
litigation, industrial 
disputes, poor 
recruitment practices and 

Moderate 

Finalise PEP 
Project.  

(1) Policy 
Enhancement 
Project currently 
underway to 
ensure policy 
coverage while 

30 June 

 

 

 

 

 

100% 

Project 
completed in 
early 2014. 
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Risk 
Current 

Risk 
Rating 

Future Control & 
Risk Treatment 

Plans 
Due Date 

% 
Comp 

Comments 

outcomes, legislative 
breaches, inappropriate 
managerial action. 

adopting 
contemporary best 
practice. 

 

Finalise 
development of the 
Leadership 
Training Program 
and complete 1st 
round of training. 

 

 

 

31 May 

 

 

35 supervisory 
staff have 
completed 
training. Round 
3 has 
commenced. 

Council's payroll function 
fails to accurately record 
and process employee 
wages and entitlements 
resulting in an inability to 
pay employees on time 
and accurately, potential 
employee dissatisfaction, 
Industrial disputes, 
financial impacts and 
reputation damage. 

Moderate 

 

 

Multiskilling of 
Administration and 
HR staff Ongoing  80% 

 

 

Informal 
multiskilling 
program in 
place. 

Legislative Compliance & Standards 

Legislative Compliance Matter Due Date 
% 

Completed 
Comments 

Prepare and adopt annual operational 
plan 

27 June 
2014 

100% 

Plan adopted at Special 
Council meeting 27 June 
2014 and has been 
uploaded on Council’s 
internal and external 
websites. 

Quarterly written assessment of progress 
towards implanting the current annual 
operational plan 

29 July 
2014 

100% 

2013/14 Q4 review results 
presented to Performance 
and Services Committee 
29 July 2014. 

Report on the results of the annual 
implementation of the annual operational 
plan 

26 August 
2014 

100% 

The results are included 
with the Q4 review results 
in a single report to 
Performance and Services 
Committee 29 July 2014. 

Update of Workplace Health & Safety 
documents to meet the new legislative 
requirements 

30 June 
2014 

80% 
Documents continue to be 
updated so that Council 
remains compliant 

Report breaches of the Workplace Health 
& Safety Act and Regulation as necessary 
to the division within specified legislative 
timeframes 

As soon as 
practicable  

100% 

Council has been 
compliant in this regard for 
the current reporting 
period 
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Legislative Compliance Matter Due Date 
% 

Completed 
Comments 

Workplace Health and Safety Audit 
November 

2014 
0% 

LGW have been booked to 
conduct the audit in 
November 2014 

Rectification Action Plan 
As soon as 
practicable 

90% 

Continuing to rectify the 
actions from the 2011 
Workplace Health & Safety 
System Audit. 

WHS Infringement Notices issued to 
Council are remedied within required 
timeframes 

As per 
notice 

100% 
No current notices to 
report 

Performance Reviews 

Various  

All performance reviews 
for the period July 2013 to 
June 2014 were due to 
Workforce & Strategy 29 
August 2014. 

82 out of 491 performance 
reviews are yet to be 
completed. 

Outdated employee immunisations, 
tickets, and/or licenses  

Various - 

As at 31 August 2014 
Council records indicate 
that 371 employees are 
still to complete 
immunisations deemed 
necessary for their roles. 

 

134 Employees are 
required to provide proof of 
renewal of their 
license/tickets. 

 

Outdated legislative compliance 
mandatory training and/or qualifications  

Various - 

As at 31 August 2014 
Council records indicate 
the following overdue or 
outdated cases: 

- 44 Fire & Evac 

- 555 Cracking the Code 

- 2 Confined Space 

- 7 CPR 

- 4 Safe Working Near 
Exposed Live Parts 

- 1 Self-Contained 
Breathing Apparatus 

- 17 Traffic Management  

- 15 Power of Entry 

- 5 Apply First Aid - 
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Legislative Compliance Matter Due Date 
% 

Completed 
Comments 

Initial/Refresher 

- 5 Low Voltage 
Switchboard Rescue & 
CPR Refresher 

 

3. ACHIEVEMENT OF CAPITAL PROJECTS WITHIN ADOPTED BUDGET AND 
APPROVED TIMEFRAME 

No capital projects are relevant to the Workforce and Strategy Section. 

4. ACHIEVEMENT OF OPERATIONAL PROJECTS WITHIN ADOPTED BUDGET 
AND APPROVED TIMEFRAME 

As at period ended August 2014 – 16.7% of year elapsed. 
  

Project Explanation 

Award Modernisation 

The final Exposure Draft for Local Government was released on 
27 August. The matter has been set for arbitration before the Full 
Bench on 20 and 21 September. The Attorney-General and 
Minister for Justice has provided a Variation Notice to the 
Queensland Industrial Relations Commission indicating that the 
Modern Award for Local Government must be finalised by 30 
September 2014. The process for arbitration has commenced with 
the QIRC providing dates for objection submissions to be 
supplied. 

Council continues to be an active participant with the LGAQ in 
providing submissions and relevant evidence to support 
objections for arbitration.  

 

Certified Agreement 
Negotiations 

Certified Agreement negotiations are due to commence next 
month, a strategy and plan has been prepared. Various working 
teams have been established along with a schedule of keys 
dates. The final outcomes for the award modernisation process 
will have a major impact on the preparation for the Certified 
Agreement negotiations. 
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5. DELIVERY OF SERVICES AND ACTIVITIES IN ACCORDANCE WITH COUNCIL’S 
ADOPTED SERVICE LEVELS 

 

Service Delivery Standard Target 
Current 
Month’s 

Performance 

Recruitment positions finalised within 30 working days (refer 
Graph 1 below) 

100% 67% 

Policies reviewed within 10 working days 100% 100% 

Acknowledge job applications within 2 working days of the 
advertising close date. (as per policy/procedure) 

100% 100% 

Employee pays processed and paid within 3 working days 
after the period end date 

100% 100% 

Payroll accuracy 100% 99.86% 

Hazard Inspections completed as per the adopted Matrix 100% 100% 

 
Graph 1 

 
 
Establishment 
 

Establishment 1 Jan 14 July 14 August 14 

FTE Positions FTE Positions FTE Positions 

Workforce & Strategy 30.05 30.27 30.27 

Council 838.9 831.69 831.69 

 
FTE Positions is the total full time equivalent positions approved and recorded in Aurion 
excluding casual positions and including approved vacancies. 
 
The FTE positions of 831.69 as at August 2014 includes the following apprentices and 
trainees across Council: 
 

Apprentices Trainees 

13 9 

 
Changes to Establishment  
 
There are no changes to the Establishment to report for the month of August. 
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FTE Positions (excluding Casuals & including Vacant Positions) 
The following graph shows approved full time equivalent positions. These figures include 
vacant positions but exclude casuals. The percentage split is 56% internal and 44% external. 
 

 
 
Casual Hours – August 2014  
There are currently a total of 56 casuals actively employed by Council of which 44 were 
engaged during the reporting period. The engaged casual employees collectively have 
worked the total number of 2130.58 hours.  
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6. FINANCIAL MATTERS 
 
Financial performance as expected for reporting period. 
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MONTHLY OPERATIONS REPORT 

CORPORATE & TECHNOLOGY SECTION 

Period Ended August 2014 

 
 

VARIATIONS, ISSUES AND INNOVATIONS 
 

Section Update 

 

RTI / IP Application Status: 

 

Three new applications were received under the Right to Information Act in August; two 
others were completed, leaving two outstanding applications.  All applications were 
completed within legislated timeframes.  No documents were released administratively this 
month and no external reviews were received.  There are still two external reviews 
outstanding.  All current applications are progressing in accordance with legislative 
timeframes. 

 

Status of major land sales: 

Settlement effected and Lease Conditions finalised relating to the sale of part of Lot 10, 105 
Clifton Street. 
 

Innovations 

Paid parking at the Pilbeam Theatre and Alma Street car parks is anticipated to be 
operational on Monday 29 September 2014.  Signage and the paid parking ticket machines 
will be installed in the last two weeks of September. 

Improvements / Deterioration in Levels of Services or Cost Drivers 

Nil to report 
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LINKAGES TO OPERATIONAL PLAN 
 
1. COMPLIANCE WITH CUSTOMER SERVICE REQUESTS 

The response times for completing the predominant customer requests in the reporting period for August 2014 are as below: 

 

 
Balance 

B/F 

Completed 

in Current 

Mth 

Current Month NEW 
Request 

TOTAL 

INCOMPLETE 

REQUESTS 

BALANCE 

Under Long 

Term 

Investigation 

Completion 

Standard 

(days) 

Avg 

Completion 

Time (days) 

Current Mth 

Avg 

Completion 

Time (days) 

6 Months 

Avg 

Completion 

Time (days) 

12 Months 

Avg Duration 

(days) 

12 Months 

(complete and 

incomplete) 
Received Completed 

Accounts Payable Enquiry 0 0 1 1 0 0 2 0.00 1.50 1.20 0.55 

Bookings Enquiry 0 0 1 1 0 0 3 0.00 2.63 2.34 1.67 

Insurance: Mower / Slasher / Whipper / 
Snipper 

3 1 2 0 4 0 90 0.00 21.00 28.56 22.00 

Insurance: Personal Accident / Injury 32 6 0 0 26 0 120 0.00 0.00 0.33 92.14 

Insurance: Public Liability / Property 
Damage Public Property 

6 2 5 5 4 0 90 1.60 13.58 10.61 14.04 

Leased Premises - General Enquiry 2 0 1 1 2 0 5 1.00 1.83 6.12 4.81 

Rates Searches 11 11 128 116 12 0 3 1.99 1.51 1.61 1.42 
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2. COMPLIANCE WITH STATUTORY AND REGULATORY REQUIREMENTS 
INCLUDING SAFETY, RISK AND OTHER LEGISLATIVE MATTERS 

Safety Statistics 

The safety statistics for the reporting period are: 

 FIRST QUARTER 

 July Aug Sep 

Number of Lost Time Injuries 0 0 - 

Number of Days Lost Due to Injury 0 0 - 

Total Number of Incidents Reported 1 2 - 

Number of Incomplete Hazard 

Inspections 
0 0 - 

Risk Management Summary 

Section Risk Register (excludes risks accepted/ALARP) 

Risk 
Current 

Risk 
Rating 

Future Control & Risk 
Treatment Plans 

Due 
Date 

% 
Compl
eted 

Comments 

Corporate Recordkeeping 
software (ECM) doesn't meet 
strategic records 
management requirements in 
relation to systematic 
electronic records archival 
and disposal resulting in 
failure to dispose/archive 
eRecords. 

High 

The Records Archiving, 
Retention and Disposal 
(RARRD) project 
commenced in 2012 to 
develop a corporate 
solution to cover 
eRecords (including 
more effective 
hardcopy disposal 
recording). 

TBA 30% 

Currently on hold due 
to higher project 
priorities. 
ECM upgrade may 
include functionality to 
better facilitate the 
archive and disposal 
functions for 
electronic records. 

Failure to have an efficient 
and effective Enterprise Risk 
Management system 
integrated and embedded 
through the whole of Council 
resulting in ineffective 
decision making having 
strategic, financial, legal, 
compliance, safety and 
service delivery impacts. 

High 

Implement the 
Enterprise Risk 
Management 
Framework to cater for 
a consistent approach 
to risk management 
throughout the 
organisation. 

Dec 
14 

85% 

Section Registers to 
be adopted Sep 14 

Corporate Risk 
Register planned 
adoption Dec 14 

Operational degradation or 
failure of Council’s Two-way 
radio communications system 
resulting in failed regional 
communications for daily 
operations and emergency 
disaster management. 
 
 

High 

Commence planning 
and implement a 
replacement RRC 
regional two-way radio 
communications 
system.  Two stage 
plan-1. Replace the 
Rockhampton City 
Two-way system. 2. 
Integrated regional 
solution taking in the 
Gracemere 

TBD 5% 

Currently assessing 
available solutions 
leading to system 
design. 
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Risk 
Current 

Risk 
Rating 

Future Control & Risk 
Treatment Plans 

Due 
Date 

% 
Compl
eted 

Comments 

infrastructure. 

Legislative Compliance & Standards 

Legislative Compliance Matter Due Date 
% 

Completed 
Comments 

A local government must review its 
procurement policy annually. 30/06/15 0% 

To be completed 
annually in June. 

 
3. ACHIEVEMENT OF CAPITAL PROJECTS WITHIN ADOPTED BUDGET AND 

APPROVED TIMEFRAME 
 

Project 
Start 
Date 

Expected 
Completion 

Date 
Status 

Budget 
Estimate 

YTD actual (incl 
committals) 

CAPITAL WORKS PROGRAM 

FLEET (CP440) 

Fleet Asset Renewal 
Program 

1/07/2014 30/06/2015 Ongoing $5.8M $1,221,853 

Comment: YTD represents 21% of budget expenditure and is made up of actuals and 
committals.  Budget includes 2013/14 carryover budget. 

INFORMATION TECHNOLOGY (CP230) 

IT Asset Renewal & Upgrade 
Program 

1/07/2014 30/06/2015 Ongoing $1.6M $408,393 

Comment: YTD represents 24.5% of budget expenditure and includes committals.  Budget 
includes 2013/14 carryover budget. 

BUSINESS SUPPORT & DEVELOPMENT (CP630) 

Property Sales 1/07/2014 30/06/2015 Ongoing -$3,645,000 -$914,982 

Comment: 

 
4. ACHIEVEMENT OF OPERATIONAL PROJECTS WITHIN ADOPTED BUDGET AND 

APPROVED TIMEFRAME 

As at period ended August – 16.7% of year elapsed. 
 

Project 
2014/15 
Budget 

Actual  
(incl. committals) 

% budget 
expended 

Explanation 

Customer Service After 
Hours Operation 

$65,000 $8,480 13% 
Propel after hours call 
centre service. 
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Project 
Project Start 

Date 

Project 
Completion 

Date 

% 
Completed 

Comments 

Implementation of OIC 
RTI / IP Review 
Recommendations. 

April 2014 June 2015 67% 

5 of 14 
recommendations 
implemented, with 5 
partially completed 
and 4 remaining 
underway. 

Review of Councils 
Contract Manual (Supply 
Chain Website). 

June 2014 June 2015 10% 
Post de-
amalgamation review 
and update. 

Information and 
Communication 
Technology Strategic 
Plan 2015-20 
development. 

July 2014 Dec 2014 20% 

ICT Plan to include IT 
Mobility, eServices 
and Corporate 
System Consolidation. 

 

5. DELIVERY OF SERVICES AND ACTIVITIES IN ACCORDANCE WITH COUNCIL’S 
ADOPTED SERVICE LEVELS 

 

Service Delivery Standard Target 
Current 

Performance 

IT support services provided within service levels outlined in 
the IT Service Catalogue. 

95% 93% 

Ensure availability of system up-time during core business 
hours (excluding planned outages). 

99% 100% 

Maintain the ratio of customer queries satisfied by Customer 
Service Officers, without referral to departments. 

80% 84% 

Customer Service Call Centre answering 75% of incoming 
calls within 45 seconds. 

75% 70% 

Process records on the day of receipt as per Recordkeeping 
Charter. 

95% 100% 

Process Right to Information/Information Privacy (RTI/IP) 
applications within legislative timeframes. 

100% 100% 

Manage centralised tendering and contracting functions in 
accordance with legislative requirements and Council policy. 

100% 100% 

Ensure supplier payments are made within stated trading 
terms. 

90% 91% 

Ensure staff purchasing activity is compliant with legislation 
and policy. 

100% 100% 

Ensure top 100 suppliers by dollar value under formal 
purchasing agreements (contracts). 

90% 97% 
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Service Delivery Standard Target 
Current 

Performance 

Maximise Council property occupancy rates. 98% 100% 

Ensure tenanted properties in any month, have current lease 
agreements and public liability insurance. 

80% 85% 

Process insurance claims within procedural timeframes. 100% 100% 

Maintenance of the risk monitoring and reporting regime by 
providing a quarterly risk report to the Council and 
Leadership Team on all current high and very high risks 
assessed as not ALARP (unacceptable). 

100% 100% 

 
Fleet Services 
 
Ensure internal plant hire operations deliver budgeted net surplus. 
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Procurement & Logistics 
Contracts Awarded August 14: Qty 7 

10906 - Supply & Delivery of Potable Water Mag Flow Meters - Siemens Ltd - Schedule of 
Rates 

10705 - Supply and Delivery of Calcium Hydroxide (Hydrated Lime) - Sibelco Australia Ltd - 
Schedule of Rates 

11178 - Management and Operation of Four Aquatic Facilities - Lane 4 Pty Ltd - Annual 
Management Fees 

11243 - Supply and Installation of Electronic Interactive Playground at Kershaw Gardens - 
$195,035 

11254 - ITQ Supply & Delivery of Electronic BBQ's - Unisite Street & Park Furniture - 
$33,472 

11258 - Design and Construction of Otter Enclosure at the Rockhampton Zoo - Bell 
Thomasson Builders - $129,500 

11263 - Sale of Scrap Metal Located at Gracemere Landfill - Lump Sum per Tonne 
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FINANCIAL MATTERS 
 
Operational Budget Status for month ending August 2014 

    

Adopted 
Budget 

EOM 
Commitments 

YTD 
Actual 

Commit + 
Actual Var On target 

        $ $ $ $ % 
16.7% of 

Year Gone 

          

CORPORATE AND TECHNOLOGY 
      

          

  
IT Services 

      
      

Revenues  (100,658) 0 (3,346) (3,346) 3% 


      

Expenses  5,124,996 430,972 1,278,308 1,709,280 33% 


      

Transfer / Overhead Allocation 21,525 0 4,102 4,102 19% 


 
Total Unit: IT Services 5,045,863 430,972 1,279,064 1,710,036 34% 

          

  
Coordinator - Technology Infra 

      
      

Expenses  195,261 0 15,649 15,649 8% 


      

Transfer / Overhead Allocation 0 0 (2,386) (2,386) 0% 


 
Total Unit: Coordinator - Technology Infra 195,261 0 13,262 13,262 7% 

          

  
Records Management 

      
      

Revenues  (12,000) 0 (1,981) (1,981) 17% 


      

Expenses  720,387 101 140,172 140,274 19% 


      

Transfer / Overhead Allocation 0 0 16 16 0% 


 
Total Unit: Records Management 708,387 101 138,207 138,309 20% 

          

  
Property & Insurance 

      
      

Revenues  (599,041) 0 (159,439) (159,439) 27% 


      

Expenses  2,609,865 27,992 1,779,591 1,807,583 69% 


      

Transfer / Overhead Allocation 9,738 0 1,559 1,559 16% 


 
Total Unit: Property & Insurance 2,020,562 27,992 1,621,710 1,649,703 82% 

          

  
 Fleet Services 

      
      

Revenues  (252,000) 455 (31,937) (31,483) 12% 


      

Expenses  13,396,080 892,730 2,691,127 3,583,857 27% 


      

Transfer / Overhead Allocation (16,562,000) 0 (3,292,417) (3,292,417) 20% 


 
Total Unit:  Fleet Services (3,417,920) 893,184 (633,227) 259,957 -8% 

          

  
Corporate & Technology 

      
      

Expenses  665,201 27,900 93,250 121,150 18% 


      

Transfer / Overhead Allocation 0 0 750 750 0% 


 
Total Unit: Corporate & Technology 665,201 27,900 94,000 121,900 18% 

          

  
Procurement & Logistics 

      
      

Revenues  (850)  455 0 455 -53%  


      

Expenses  1,429,848 860 217,397 218,257 15% 


      

Transfer / Overhead Allocation 35,086 0 4,799 4,799 14% 


 
Total Unit: Procurement & Logistics 1,464,084 1,314 222,196 223,510 15% 

          

  
Customer Service 

      
      

Revenues  (262,000) 0 (59,746) (59,746) 23% 


      

Expenses  1,719,530 4,736 251,945 256,681 15% 


      

Transfer / Overhead Allocation 0 0 56 56 0% 


   
Total Unit: Customer Service 1,457,530 4,736 192,255 196,991 14% 

          
Total Section: CORPORATE AND TECHNOLOGY 8,138,968 1,386,200 2,927,468 4,313,668 53% 
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MONTHLY OPERATIONS REPORT 

FINANCE SECTION 

Period Ended AUGUST 2014 

 
VARIATIONS, ISSUES AND INNOVATIONS 

Innovations 

Planning for the Finance One Budget module and the Chart of Accounts review has 
commenced. 

Improvements / Deterioration in Levels of Services or Cost Drivers 

Draft Financial Statements presented to Audit Committee on the 9th September and included 
by report as part of the agenda. 
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LINKAGES TO OPERATIONAL PLAN 
 

1. COMPLIANCE WITH CUSTOMER SERVICE REQUESTS 

The response times for completing the predominant customer requests in the reporting period for Finance are as below: 

 

 

Comments & Additional Information 

 

Nil Activity increased from last month (40 received) due to issue of Rates Notices. 
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2. COMPLIANCE WITH STATUTORY AND REGULATORY REQUIREMENTS 
INCLUDING SAFETY, RISK AND OTHER LEGISLATIVE MATTERS 

Safety Statistics 

The safety statistics for the reporting period are: 

 FIRST QUARTER 

 July Aug Sept 

Number of Lost Time Injuries 0 0  

Number of Days Lost Due to Injury 0 0  

Total Number of Incidents Reported 0 0  

Number of completed Hazard 

Inspections 
1 

Risk Management Summary 

Example from Section Risk Register (excludes risks accepted/ALARP) 

Risk 
Current Risk 

Rating 
Future Control & 
Risk Treatment 

Plans 
Due Date 

% 
Completed 

Comments 

Lack of funds for capital 
works resulting in 
degradation of existing 
assets causing 
unusable assets and 
public liability claims 

High 5 

Enhanced 
capital 
expenditure 
reporting for 
monitoring 
purposes. 
Improved Asset 
Management 
and Financial 
Planning 

31/12/14 5 

Will continue 
to review 
LTFP with 
the Credit 
Review 
during 
August/Sept. 

The use of inaccurate 
GIS data by external 
and internal users will 
lead to litigation and a 
lack of integrity for 
internal and external 
users. 

Moderate 5 

Continued 
review of 
integrity of 
existing data 30/06/14 10 

Ongoing 

Legislative Compliance & Standards 

 

Legislative Compliance Matter Due Date 
% 

Completed 
Comments 

Audited Statement completed by end of 
October 

31/10/14 70% 

Draft statements 
presented to Audit 
Committee – Audit 
now in progress 

Annual Budget adopted by 1 August 
01/08/14 100% 

Budget adopted in 
June 
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Legislative Compliance Matter Due Date 
% 

Completed 
Comments 

Asset Register must record its non-current 
physical assets 

30/06/15 10% 
Ongoing 

A community financial report must be 
prepared for the Annual Report  

30/10/14 0 
Awaiting finalisation of 
Financial Statements 

A Local Government must have a Debt 
Policy, Investment Policy and a Revenue 
Policy 

01/08/14 100% 
Included with the 
Budget adoption 

Trust Fund Management in accordance 
with the Local Government Regulation 

30/06/15 17% 
Ongoing 

Monthly Financial report prepared for the 
monthly meeting of Council 

30/08/14 100% 
July report presented 
to August P&S 

A Local Government must set an Asset 
Recognition threshold 

30/06/15 50% 
Amount set – no 
changes proposed 

 
3. ACHIEVEMENT OF CAPITAL PROJECTS WITHIN ADOPTED BUDGET AND 

APPROVED TIMEFRAME 
 
No capital projects are relevant to the Finance Section.   
 
4. ACHIEVEMENT OF OPERATIONAL PROJECTS WITHIN ADOPTED BUDGET AND 

APPROVED TIMEFRAME 

As at period ended August 2014 – 16.6% of year elapsed. 
 

Project 
Revised 
Budget 

Actual  
(incl. committals) 

% budget 
expended 

Explanation 

Improve Information 
for Better Asset 
Management and 
Financial Planning 

$95,000 0 0 
Majority of work will be 
from September through 
to December 

 
5. DELIVERY OF SERVICES AND ACTIVITIES IN ACCORDANCE WITH COUNCIL’S 

ADOPTED SERVICE LEVELS 
 

Adopted/Operational Service Level Standards & Performance 

Service Level Target 
Current 

Performance 

Levy rates within 1 week of predicted dates in revenue 
statement 

100% 100% 

Manage the recovery of unpaid rates and charges in 
accordance with the Revenue Management Policy, achieving 
an overdue balance of less than 6% 

<6% 
3.08% 

achieved in 
August 
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FINANCIAL MATTERS 
 

Adopted

Budget

Revised

Budget

EOM 

Commitments

Commit + 

Actual Variance On target

$ $ $ $ % 16.7% of Year Gone

FINANCE

Finance

   Revenues (95,000) 0 0 (3,282) 3% 

   Expenses 766,333 0 90,171 145,127 19% 

   Transfer / Overhead Allocation 0 0 0 31 0% 

Total Unit: Finance 671,333 0 90,171 141,876 21% 

Accounting Services

   Revenues 0 0 0 (673) 0% 

   Expenses 1,152,937 0 0 157,499 14% 

   Transfer / Overhead Allocation 12,750 0 0 1,081 8% 

Total Unit: Accounting Services 1,165,687 0 0 157,907 14% 

Revenue & Treasury

   Revenues (357,060) 0 0 (100,312) 28% 

   Expenses 1,712,304 0 59,307 329,006 19% 

Total Unit: Revenue & Treasury 1,355,244 0 59,307 228,695 17% 

Financial Systems & Projects

   Expenses 405,052 0 417 62,902 16% 

Total Unit: Financial Systems & Projects 405,052 0 417 62,902 16% 

Asset Management

   Revenues (3,600) 0 0 (1,512) 42% 

   Expenses 1,862,503 0 3,476 207,169 11% 

   Transfer / Overhead Allocation 30,000 0 0 5,200 17% 

Total Unit: Asset Management 1,888,903 0 3,476 210,857 11% 

Total Section: FINANCE 5,486,220 0 153,371 802,238 15% 

Grand Total: 5,486,220 0 153,371 802,238 15% 

EOM General Ledger - FINANCE Operational Only

As At End Of August

Report Run: 12-Sep-2014 14:18:56 Excludes Nat Accs: 2802,2914,2917,2924
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9.2 SUMMARY BUDGET MANAGEMENT REPORT FOR THE PERIOD ENDED 
31 AUGUST 2014 

File No: 8148 

Attachments: 1. Income Statement - August 2014  
2. Key Indicator Graphs - August 2014   

Authorising Officer: Ross Cheesman - General Manager Corporate Services  

Author: Alicia Cutler - Manager Finance          
 

SUMMARY 

The Manager Finance presenting the Rockhampton Regional Council Summary Budget 
Management Report for the period ended 31 August 2014. 
 

OFFICER’S RECOMMENDATION 

THAT the Rockhampton Regional Council Summary Budget Management Report for the 
Period ended 31 August 2014 be ‘received’. 
 

COMMENTARY 

The attached financial report and graphs have been compiled from information within 
Council’s Finance One system.  The reports presented are as follows: 

1. Income Statement (Actuals and Budget for the period 1st July 2014 to 31 August 
2014), Attachment 1. 

2. Key Indicators Graphs, Attachment 2.  

Council should note in reading this report that normally after the completion of the first two 
months of the financial year, operational results should be approximately 16.7% of budget.  
However, with the accrual of expenditure transactions from July to June to finalise the 
2013/14 financial year, expenditure results for the first month or two of the financial year can 
often lag behind budget.  All percentages for operational revenue and operational 
expenditure are measured against the adopted budget. 

The percentages reported for capital revenue and capital expenditure are measured against 
the adopted budget with carryovers i.e. including carry-over capital budgets from 2013/14.  
The net carry over Capital budget is $14.6M, comprising carry over expenditure budgets 
totalling $19.2M less carry over revenue budgets totalling $4.6M. 

The following commentary is provided in relation to the Income Statement: 

Total Operating Revenue is reported at 37%. Key components of this result are: 

Net Rates and Utility Charges are at 45% of budget.  This positive variance is due to 
General Rates and Utility Charges for the six months ending 31 December 2014 
having been processed in full. 

Private and Recoverable Works are behind budget at 13%.  This is mostly due to the 
normal catch-up period between work completed and the billing cycle. 

Grants, Subsidies and Contributions are ahead of budget at 31%.  The quarterly 
Financial Assistance Grant payment was received in August. 

Interest Revenue is ahead of budget at 20%.  Interest Revenue historically remains 
ahead of budget for the first six months of the financial year and then moves closer to 
budget during the second half of the financial year. 

Total Operating Expenditure is reported at 18%.  Key components of this result are: 

Contractors and Consultants expenditure is ahead of budget at 30%.  This is solely 
due to committed expenditure, as actual expenditure is only 8.4% of budget.  The 
actual result is impacted by the accrual of expenditure to 2013/14. 
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Asset Operational Expenditure is ahead of budget at 30%.  This is due to Council 
having already paid annual insurance premiums including, amongst others, Public 
Liability and Motor Vehicle premiums. 

Administrative Expenses are ahead of budget at 29%.  This is mostly due to Council 
having already paid a number of annual Information Technology software licenses. 

Finance Costs are well behind budget.  Finance Costs will move closer to budget in 
September, following the first quarterly repayment on Council’s loan portfolio held 
with the Queensland Treasury Corporation. 

Other Expenses are reported as ahead of budget at 23%.  This is mostly due to 
Council having paid annual LGAQ membership as well as the first installment to 
Capricorn Tourism and Economic Development. 

The following commentary is provided in relation to capital income and expenditure, as well 
as investments and loans: 

Total Capital Income is at 8% of budget.  Receipt of Capital Income is anticipated to increase 
in coming months with Natural Disaster, GIA and Southside Pool funding as well as 
proceeds from asset sales. 

Total Capital Expenditure is at 25% of budget with committals, or approximately 9.3% of 
budget without committals.  The actual result is impacted by the accrual of expenditure to 
2013/14. 

Total Investments are approximately $83.0M as at 31 August 2014.  Total Investments are 
anticipated to increase during September mostly due to the receipt of General Rates and 
Utility Charges for the six months ending 31 December 2014. 

Total Loans are $157.9M as at 31 August 2014. 

CONCLUSION 

At this early stage of the financial year, few financial trends have emerged.  Operational 
Income is reported as well ahead of budget due to the levying of the General Rates and 
Utility Charges for the six months ending 31 December 2014.  A number of annual 
operational outlays including insurance premiums, memberships and Information 
Technology software licenses have already been paid. 

It is anticipated that Capital Expenditure will continue to gain momentum with the ongoing 
roll out of the capital works program for 2014/15. 
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10 NOTICES OF MOTION  

Nil  
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11 URGENT BUSINESS/QUESTIONS  

Urgent Business is a provision in the Agenda for members to raise questions or matters of a 
genuinely urgent or emergent nature, that are not a change to Council Policy and can not be 
delayed until the next scheduled Council or Committee Meeting. 
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12 CLOSED SESSION 

In accordance with the provisions of section 275 of the Local Government Regulation 2012, a 
local government may resolve to close a meeting to the public to discuss confidential items, 
such that its Councillors or members consider it necessary to close the meeting. 
 
RECOMMENDATION 

THAT the meeting be closed to the public to discuss the following items, which are 
considered confidential in accordance with section 275 of the Local Government Regulation 
2012, for the reasons indicated.  

13.1 2013/14 Draft Annual Financial Statements 

This report is considered confidential in accordance with section 275(1)(h), of the 
Local Government Regulation 2012, as it contains information relating to other 
business for which a public discussion would be likely to prejudice the interests of the 
local government or someone else, or enable a person to gain a financial advantage . 

13.2 Legal Matters as at 31 August 2014 

This report is considered confidential in accordance with section 275(1)(f), of the 
Local Government Regulation 2012, as it contains information relating to starting or 
defending legal proceedings involving the local government. 

13.3 Renewal of Periodic Grazing Tenure Agreements 

This report is considered confidential in accordance with section 275(1)(e), of the 
Local Government Regulation 2012, as it contains information relating to contracts 
proposed to be made by it. 

13.4 Tender - Lease of Vacant Council Land  

This report is considered confidential in accordance with section 275(1)(h), of the 
Local Government Regulation 2012, as it contains information relating to other 
business for which a public discussion would be likely to prejudice the interests of the 
local government or someone else, or enable a person to gain a financial advantage . 

13.5 Dreamtime Cultural Centre Lease and Lot 8 on SP125023 

This report is considered confidential in accordance with section 275(1)(e), of the 
Local Government Regulation 2012, as it contains information relating to contracts 
proposed to be made by it. 

13.6 Reciprocal Library Agreement 

This report is considered confidential in accordance with section 275(1)(e), of the 
Local Government Regulation 2012, as it contains information relating to contracts 
proposed to be made by it. 

13.7 Recovery of Legal Costs 

This report is considered confidential in accordance with section 275(1)(f), of the 
Local Government Regulation 2012, as it contains information relating to starting or 
defending legal proceedings involving the local government. 

13.8 Monthly Report to Council from Chief Executive Officer for period ending 15 
September 2014 

This report is considered confidential in accordance with section 275(1)(h), of the 
Local Government Regulation 2012, as it contains information relating to other 
business for which a public discussion would be likely to prejudice the interests of the 
local government or someone else, or enable a person to gain a financial advantage .  
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13 CONFIDENTIAL REPORTS 

13.1 2013/14 DRAFT ANNUAL FINANCIAL STATEMENTS 

File No: 8151 

Attachments: 1. Unaudited Financial Statements - 2014  
2. 2013/2014 Carry Over Budget   

Authorising Officer: Ross Cheesman - General Manager Corporate Services  

Author: Alicia Cutler - Manager Finance       

This report is considered confidential in accordance with section 275(1)(h), of the Local 
Government Regulation 2012, as it contains information relating to other business for which 
a public discussion would be likely to prejudice the interests of the local government or 
someone else, or enable a person to gain a financial advantage.    
 

SUMMARY 

The Unaudited Annual Financial Statements as at 30 June 2014 was presented to the Audit 
and Business Improvement Committee on the 9th September with only minor alterations 
suggested, prior to signing, A commentary on the Statements as well as the final results for 
13/14 is also provided for members. 
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13.2 LEGAL MATTERS AS AT 31 AUGUST 2014 

File No: 1392 

Attachments: 1. Legal Matters - August 2014   

Authorising Officer: Tracy Sweeney - Manager Workforce and Strategy 
Ross Cheesman - General Manager Corporate Services  

Author: Kerrie Barrett - Coordinator Corporate Improvement & 
Strategy       

This report is considered confidential in accordance with section 275(1)(f), of the Local 
Government Regulation 2012, as it contains information relating to starting or defending 
legal proceedings involving the local government.    
 

SUMMARY 

Coordinator Corporate Improvement & Strategy presenting an update of current legal 
matters that Council is involved in as at 31 August 2014. 
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13.3 RENEWAL OF PERIODIC GRAZING TENURE AGREEMENTS 

File No: 1370 

Attachments: Nil  

Authorising Officer: Drew Stevenson - Manager Corporate and Technology 
Ross Cheesman - Acting Chief Executive Officer  

Author: Kellie Anderson - Coordinator Property and Insurance       

This report is considered confidential in accordance with section 275(1)(e), of the Local 
Government Regulation 2012, as it contains information relating to contracts proposed to be 
made by it.    
 

SUMMARY 

Coordinator Property & Insurance reporting on the renewal of existing periodic grazing 
tenure agreements. 
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13.4 TENDER - LEASE OF VACANT COUNCIL LAND  

File No: 1370 

Attachments: 1. James Street, Gracemere - Map  
2. Lot 117 Capricorn Highway, Gogango - Map  
3. 22 Hallett Street, Berserker - Map  
4. 199 Peter Street, Berserker - Map  
5. 229-235 Peter Street, Berserker - Map  
6. Part 90 Cavan Street, Koongal - Map  
7. Lot 188 Port Curtis Road, Port Curtis - Map   

Authorising Officer: Drew Stevenson - Manager Corporate and Technology 
Ross Cheesman - General Manager Corporate Services  

Author: Kellie Anderson - Coordinator Property and Insurance       

This report is considered confidential in accordance with section 275(1)(h), of the Local 
Government Regulation 2012, as it contains information relating to other business for which 
a public discussion would be likely to prejudice the interests of the local government or 
someone else, or enable a person to gain a financial advantage.    
 

SUMMARY 

Coordinator Property & Insurance reporting on proposal to call tenders for the lease of 
various parcels of Council owned vacant land for the purpose consistent with the planning 
scheme (Grazing, Stables, Rural). 
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13.5 DREAMTIME CULTURAL CENTRE LEASE AND LOT 8 ON SP125023 

File No: 4201 

Attachments: 1. Dreamtime Cultural Centre Lease  - Expires 
2025 + 20 Year Option  

2. Dreamtime Cultural Centre Agreement - 1985  
3. Letter from Johnson Law - 10 September 

2014  
4. Map - Lot 8 on SP125023  
5. Portions A & B - Lot 8 on SP125023   

Authorising Officer: Drew Stevenson - Manager Corporate and Technology 
Ross Cheesman - General Manager Corporate Services  

Author: Kellie Anderson - Coordinator Property and Insurance       

This report is considered confidential in accordance with section 275(1)(e), of the Local 
Government Regulation 2012, as it contains information relating to contracts proposed to be 
made by it.    
 

SUMMARY 

Coordinator Property & Insurance reporting on proposed amendments to the Lease to the 
Dreamtime Cultural Centre – 703-751 Yaamba Road and inclusion of part of Lot 8 on 
SP125023 – 765 Yaamba Road.  It is also proposed that the remaining portion of Lot 8 on 
SP125023 be transferred back to the State of Queensland. 
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13.6 RECIPROCAL LIBRARY AGREEMENT 

File No: 2313 

Attachments: 1. Reciprocal Library Agreement Request   

Authorising Officer: Michael Rowe - General Manager Community Services  

Author: Kerri Dorman - Administration Supervisor       

This report is considered confidential in accordance with section 275(1)(e), of the Local 
Government Regulation 2012, as it contains information relating to contracts proposed to be 
made by it.    
 

SUMMARY 

Chief Executive Officer seeking Council response to formal Reciprocal Library Agreement 
request. 

  



PERFORMANCE & SERVICE COMMITTEE AGENDA  23 SEPTEMBER 2014 

Page (201) 

13.7 RECOVERY OF LEGAL COSTS 

File No: 8525 

Attachments: 1. Correspondence from King & Company 
Solicitors   

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Robert Holmes - General Manager Regional Services       

This report is considered confidential in accordance with section 275(1)(f), of the Local 
Government Regulation 2012, as it contains information relating to starting or defending 
legal proceedings involving the local government.    
 

SUMMARY 

Following a recent court case which ruled in the Council’s favour, Council’s solicitors have 
raised the matter of whether Council wishes to pursue costs on the case. 
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13.8 MONTHLY REPORT TO COUNCIL FROM CHIEF EXECUTIVE OFFICER FOR 
PERIOD ENDING 15 SEPTEMBER 2014 

File No: 1830 

Attachments: 1. Monthly Report September 2014   

Authorising Officer: Evan Pardon - Chief Executive Officer  

Author: Evan Pardon - Chief Executive Officer       

This report is considered confidential in accordance with section 275(1)(h), of the Local 
Government Regulation 2012, as it contains information relating to other business for which 
a public discussion would be likely to prejudice the interests of the local government or 
someone else, or enable a person to gain a financial advantage.    
 

SUMMARY 

Chief Executive Officer presenting monthly report to Council for the period ending 15 
September 2014. 
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