A

Rockhampton

Regional uuncil

INFRASTRUCTURE COMMITTEE
MEETING

AGENDA

26 FEBRUARY 2019

Your attendance is required at a meeting of the Infrastructure Committee to be
held in the Council Chambers, 232 Bolsover Street, Rockhampton on 26
February 2019 commencing at 12.30pm for transaction of the enclosed
business.

/—

CHIEF EXECUTIVE OFFICER
20 February 2019
Next Meeting Date: 26.03.19



Please note:

In accordance with the Local Government Regulation 2012, please be advised that all discussion held
during the meeting is recorded for the purpose of verifying the minutes. This will include any discussion
involving a Councillor, staff member or a member of the public.
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1 OPENING
2 PRESENT

Members Present:

Councillor A P Williams (Chairperson)
Councillor N K Fisher

Councillor C R Rutherford

Councillor M D Wickerson

In Attendance:

Mr P Kofod — General Manager Regional Services (Executive Officer)
Mr E Pardon — Chief Executive Officer

3 APOLOGIES AND LEAVE OF ABSENCE
Councillor Margaret Strelow tendered her apology and will not be in attendance
Councillor Ellen Smith tendered her apology and will not be in attendance
Councillor Rose Swadling tendered her apology and will not be in attendance
4 CONFIRMATION OF MINUTES

Minutes of the Infrastructure Committee held 4 December 2018

5 DECLARATIONS OF INTEREST IN MATTERS ON THE
AGENDA
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6 BUSINESS OUTSTANDING

6.1 BUSINESS OUTSTANDING TABLE FOR INFRASTRUCTURE COMMITTEE

File No: 10097

Attachments: 1. Business Outstanding Tablel

Authorising Officer: Evan Pardon - Chief Executive Officer

Author: Peter Kofod - General Manager Regional Services
SUMMARY

The Business Outstanding table is used as a tool to monitor outstanding items resolved at
previous Council or Committee Meetings. The current Business Outstanding table for the
Infrastructure Committee is presented for Councillors’ information.

OFFICER’S RECOMMENDATION

THAT the Business Outstanding Table for the Infrastructure Committee be received.
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BUSINESS OUTSTANDING TABLE FOR
INFRASTRUCTURE COMMITTEE

Business Outstanding Table

Meeting Date: 26 February 2019

Attachment No: 1

Page (3)



INFRASTRUCTURE COMMITTEE AGENDA

26 FEBRUARY 2019

Responsible

Date Report Title Resolution Officer Due Date Notes
17/07/2018 Proposed Bus Shelter | THAT: Stuart Harvey |31/07/2018
Program 1. Council consider, as part of future budget
discussions, the upgrade of the identified
10 bus stop locations to provide shelter
structures at a cost of approximately
$200,000;
2. Areport be submitted on bus shelter
design options and funding sources; and
3. Council look at the priorities around aged
care facilities.
18/09/2018 Progression of the THAT: Wade Clark |31/01/2019 |Department of Transport and
Port Alma Boat Ramp | 1. Council agrees in principle to the Main Roads and Gladstone Ports
Plan Department of Transport and Main Roads Corporation have provided their
(DTMR) proposal to progress the agreement (including financing)
development of the Casuarina and for the Casuarina and Inkerman
Inkerman Creek boat ramps; Creek Boat Ramps.
2. Council agrees to investigate appropriate
land tenure through the Department of A report to Council is being
Natural Resources and Mines (DNRM) for drafted seeking Council sign off
the Casuarina and Inkerman Creek boat including assisting in the
ramp car parks; financing of capital works for the
3. Council continues to negotiate a funding car park component of the
model with the Gladstone Ports Corporation project.
(GPC) to fund the construction and
maintenance costs for the Casuarina and
Inkerman Creek car parks based on detailed
designs being completed by GPC;
4. A further report to Council be presented on

future budgetary impacts when detailed
designs and costs for the Casuarina and
Inkerman Creek car parks are completed.
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04/12/2018 Reaney Street Boat THAT Council agrees to acquire the Reaney|Wade Clark |18/12/2018 |The Department of Transpprt and
Ramp Acquisition Street boat ramp from the Queensland Main Roads have provided email
Government through Department of Transport correspondence that the Reaney

and Main Roads. Street Boat Ramp is being

transferred to Rockhampton
Regional Council.

Final maintenance works are
being completed before full
transfer is completed.
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7 PUBLIC FORUMS/DEPUTATIONS

Nil
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8 OFFICERS' REPORTS

8.1 BRIDGES RENEWAL PROGRAMME (ROUND 4)

File No: 12534

Attachments: Nil

Authorising Officer: Martin Crow — Manager Infrastructure Planning
Peter Kofod - General Manager Regional Services

Author: Stuart Harvey - Coordinator Strategic Infrastructure

SUMMARY

Rockhampton Regional Council has submitted two projects for funding under the Federal
Government’s Bridges Renewal Program (Round 4).

OFFICER’S RECOMMENDATION

THAT Council endorse the submission of the Casuarina Road Bridges and Louisa Creek
Bridge on Glenroy Road under Round 4 of the Bridges Renewal Program.

COMMENTARY

Rockhampton Regional Council applied to Round 4 of the Commonwealth Bridges Renewal
Program on 5 February 2019 to seek funding for the following projects:

o Casaurina Road Bridges, Midgee: This project will upgrade two timber bridges from
their current load limit to 42.5 tonnes by replacing the existing timber bridge materials
with a precast concrete bridge. Funding of $328,576 has been sought towards the
$657,151 total project cost.

o Louisa Creek Bridge, Glenroy Rd, Mornish: This project will upgrade the current load
limit of the bridge to 70 tonnes, re-establish the B-Double route access over the
bridge, and improve the flood immunity for Heavy Vehicles by replacing the existing
two lane timber bridge with a two lane bridge constructed with reinforced concrete
box culverts. Funding of $408,484 has been sought towards the $816,968 total
project cost.

Funding was sought in accordance with the 2018/19 Capital Budget program and, if the
funding is offered and accepted, will reduce the costs borne by Rockhampton Regional
Council for the required works.

BACKGROUND

The Bridges Renewal Program is a fund open to state, territory and local governments.

The Program upgrades and repairs bridges to enhance access for local communities and
facilitate higher productivity vehicle access. The fund requires a minimum of 50% co-
contribution from Council.

Round Four opened for submissions on 7" January 2019 and closed on the 5" February
2019. This round was limited to Local Government entities seeking funding to replace timber
bridges only. The applications above represent the last timber bridges on Council’s asset
register.

Rockhampton Regional Council has successfully obtained funding in Round 2 and Round 3
of the fund, with the Sandy Creek Bridge Replacement being awarded $338,000 and
Bishops Road Bridge Replacement awarded $180,000, Hansens Bridge being awarded
$463,250 and Bellingens Bridge being awarded $135,000.

BUDGET IMPLICATIONS

The bridges nominated in Round 4 of Bridges Renewal Program are currently in Council’s
2018/19 Budget:

Page (7)



INFRASTRUCTURE COMMITTEE AGENDA 26 FEBRUARY 2019

e Line item 472: $472,000 is allocated in 2020-21 for Louisa creek Bridge on Glenroy
Road

e Line item 538: $250,000 is allocated in 2018-19 and $200,000 in 2019-20 for Bridge
Renhabilitation. Civil Operations have indicated that the Casaurina Road bridges were
to be replaced under this funding in this period.

CONCLUSION

Rockhampton Regional Council has applied to the Bridges Renewal Program as per its
continued efforts to seek government funding to assist with the costs of infrastructure for the
community.
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8.2 DRAFT FITZROY REGIONAL TRANSPORT PLAN

File No: 11455
Attachments: 1. Draft Fitzroy Regional Transport Pland
2.  Council Comments on Fitzroy RTPZ
Authorising Officer: Martin Crow — Manager Infrastructure Planning
Peter Kofod - General Manager Regional Services
Author: Stuart Harvey - Coordinator Strategic Infrastructure
SUMMARY

The Department of Transport and Main Roads (DTMR) has issued a draft Regional
Transport Plan for the Fitzroy Region for comment. This report contains officer’s proposed
response to the draft Regional Transport Plan for Council’s consideration and endorsement.

OFFICER’S RECOMMENDATION

THAT Council endorse the proposed comments on the draft Fitzroy Regional Transport Plan
to form the basis of a submission to DTMR.

COMMENTARY

The Department of Transport and Main Roads is currently progressing their Fitzroy Regional
Transport Plan (RTP) and have released a draft RTP for comment (Attachment 1). They are
inviting input into the plan before it is finalised by 1 March 2019.

The purpose of the Regional Transport Plan is to set regional transport priorities and actions
for developing the transport system over the next 15 years. The regional policy choices and
system strategies identified in the RTP are used to inform detailed planning or investigations
of various sizes and guide development, assessment and selection of specific investment
solutions. The intent of the RTP is not to identify specific upgrade projects but areas where
further planning and investment may occur.

Officers have had involvement throughout the development of this RTP through an initial
workshop and an opportunity for comment on an earlier draft. Since the recent release of the
draft RTP, officers have reviewed the document again and identified further comments.
Advance Rockhampton have also reviewed and provided comments on the draft RTP. The
combination of these comments has been included in Attachment 2.

The RTP establishes goals, challenges and opportunities. These are the main drivers for
establishing the region’s transport priorities and actions. These were defined through review
of existing planning, analysis of information and consultation with customers. These goals,
challenges and opportunities then highlight some priorities, objectives and actions for DTMR
moving forward. The priorities identified in the RTP are:

- Community: An accessible and integrated transport network that supports all
transport modes and connects communities within and outside the region.

- Economic Development: A transport system that supports economic growth and
diversification by providing efficient and effective access to markets and
destinations

- Safety: A safe transport network that meets the demands of all users and
manages interactions between incompatible network users

- Environment and Sustainability: A sustainable and resilient transport network
that provides access to and within the region

A list of actions are identified and grouped under each priority. They are then allocated as
short term and medium/long term.

This report aims to bring the draft RTP and officer comments to Council for review and
endorsement prior to submission to DTMR.
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LEGISLATIVE CONTEXT

The delivery of Regional Transport Plans is a requirement of the Transport Planning and
Coordination Act (1994).

CORPORATE/OPERATIONAL PLAN

This report aligns with Council’s Corporate plan outcome 1.1: Safe, accessible, reliable and
sustainable infrastructure and facilities.

CONCLUSION

The Department of Transport and Main Roads (DTMR) has issued a draft Regional
Transport Plan for the Fitzroy Region for comment. This report contains a proposed
response to the draft Regional Transport Plan.
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DRAFT FITZROY REGIONAL
TRANSPORT PLAN

Draft Fitzroy Regional Transport Plan

Meeting Date: 26 February 2019

Attachment No: 1
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Department of Transport and Main Roads

FITZROY

DRAFT REGIONAL TRANSPORT PLAN

2018

Government
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© State of Queensland (Department of Transport and Main
Roads) 2018.

S O

http-// creativecommons.org/licenses/by/4.0/

This work is licensed under a Creative Commons Attribution
4.0 Licence. You are free to copy, communicate and adapt
the work, as long as you attribute the authors.

The Queensland Government supports and encourages
the dissemination and exchange of information.

However, copyright protects this publication. The State

of Queensland has no objection to this material being
reproduced, made available online or electronically but
only if its recognised as the owner of the copyright and this
material remains unaltered.

The Queensland Government is committed to
i’i providing accessible services to Queenslanders

of all cultural and linguistic backgrounds. Ifyou
have difficulty understanding this publication and need
a translator, please call the Translating and Interpreting
Service (TIS National) on 13 14 50 and ask them to

telephone the Queensland Department of Transport and
Main Roads on 13 74 68.

Disclaimer:- While every care has been taken in preparing
this publication, the State of Queensland accepts no
responsibility for decisions or actions taken as a result of
any data, information, statement or advice, expressed or
implied, contained within. To the best of our knowledge,
the contentwas correct at the time of publishing.

We acknowledge the Traditional Owners and Custodians
of the land to which this plan applies and pay our respects
to their Elders both past and present.

The Department of Transport and Main Roads wishes to
acknowledge the valuable input and contribution from our
local govemment partners to develop this plan.

Cover images: Fisherman’s Landing, Port of Gladstone (background);
Cattle road train (inset, left); Cycling near Central Queensland University
(inset, centre); Airplane (inset, right).

Inside cover image: Pineapples on sale at Farmer's Market, Yeppoon
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Farmmear Biloela

4 Draft Regional Transport Plan | Fitzroy Region | 2018
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1.
Introduction
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Introduction

The Fitzroy Region

1.1 A shared direction for
transport

The Fitzroy Regional Transport Plan (the Plan) outlines a
shared direction for shapingthe region’s transport system
over the next 15 years.

The Plan was developed in consultation with local
govermnment and key stakeholders, with input from
customers and industry. The Department of Transport
and Main Roads will continue to work in partnership with
all levels of government, the community and industry

to implement the Plan and achieve shared goals forthe
region.

The Plan covers all modes of transport with a focus on the
networks and services in the region, and the inter-regional
and international connections that are vital to the region’s
social and economic prosperity.

The Fitzroy region is home to over 226,000 people and
includes the local govemment areas of Banana, Central
Highlands, Gladstone, Livingstone, Rockhampton and
Woorabinda*

AUSTRALIAN TRANSPORT
ASSESSMENT AND PLANNING

CITY, REGION

NET\

1.2 What is a Regional
Transport Plan

The purpose of the Fitzroy Regional Transport Plan is to set
out regional transport priorities and actions for developing
the transport system in a way that supports regional goals
forthe community, economy and environment.

The Plan has been developed in accordance with the
Transport Planning and Coordination Act 1094 and meets
the department’s legislative responsibility to develop
integrated regional transport plans that complement land
use planning, and support the goals and objectives of
Regional Plans_

Regional Transport Plans are a fundamental component
in the hierarchy of integrated system planning They have
an essential role in defining local responses to wider
community goals, system objectives, problems and
priorities, through the development of policy choices and
transport system strategies at a regional level.

The approach to developing Regional Transport Plans
is aligned with the Australian Transport Assessment
and Planning Guidelines for best practice transport
assessment and planning (Figure 1).

The regional policy choices and system strategies
expressed in the Plan are used to-

= inform detailed planning or investigations at a network,
area, corridor, route or link level

= guide development, assessment and selection of
specific investment solutions.

QUEENSLAND

REGIONAL TRANSPORT PLANS

Figure 1: Examples of how Queensland responds fo the Australian Transport Assessment and Planning hierarchy

1 Australian Bureau of Statistics. (z017). Regional Population Growth, Australia (Catalogue No. 3218.0).

6 Draft Regional Transport Plan | Fitzroy Region | 2018
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Priority 1 Priority 2

Priority 3

Priority 4 Implementation

The Plan supports the department’s vision of ‘creating a single integrated transport network accessible to everyone’

through-

= guiding and coordinating effort towards common transport priorities

= communicatingthe long-term planning intent forthe region

= defining the transport system’s role and priorities to achieve regional goals

= recognising collaboration with local governments as critical to ‘one-network’ transport planning

= guiding future planning and investment in partnership with others_

The Plan will be used by Transport and Main Roads to inform investment decisions to develop the regional transport

network_

ATZROY

1.3 Strategic alignment

This Regional Transport Plan has been developed in the
context of policies, strategies, plans and investment
frameworks across all levels of government (see Table 1).
These policy and planning documents are reflected in
the objectives, challenges, opportunities and priorities
identified in the Plan.

The Plan aligns with:

= State Infrastructure Plan
= State Planning Policy
= Central Queensland Regional Plan 2013

= local govermment land use and transport plans, and
strategies

= economic development strategies

= theAustralian Government’s Australian Infrastructure
Plan (prepared by Infrastructure Australia).

The Plan responds to customer needs, as well as the
goals and directions of the community, industry and all
levels of government.

Transport and Main Roads also produces statewide
strategies and plans that guide coordinated outcomes for
transport networks and services across Queensland. These
high-level plans set the broader framework for taking
action at the regional and local level.

Key planning documents include:

= Transport Coordination Plan 2017-2027

= 'Queensland transport Strategy' (draft)

= Transport and Main Roads Strategic Plan 2016—2020
= ‘Queensland Freight Strategy’ (draft)

= Moving People Connecting Communities

= Safer Roads, Safer Queensland: Queensland’s Road
Safety Strategy 2015-2021

= Queensland Cycling Strategy 2017-2027

= Queensland Road System Performance Plan
= Bruce Highway Action Plan

= ‘Heavy Vehicle Network Plan’ (draft).

Priorities and actions identified in the Plan align with
current statewide transport policies and objectives. The
department regularly reviews and updates statewide
strategies and plans. Future updates to the Plan will reflect
any additional or amended statewide plans and strategies
as part of the update.

Draft Regional Transport Plan | Fitzroy Region | 2018 7
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The Fitzroy Region Goals, challenges and opportunities

Table 1: The strategic fit of Regional Transport Plans

FRAMEWORK
ELEMENT

PROGRAMMING
(including investment)

DIRECTION SETTING STRATEGIC PLANNING DELIVERING

Iden

Australian Australian Transport = Infrastructure = Plan and preserve the
Infrastructure Plan and Assessment Investment Program Rockhampton Ring
Our North, Our Future: Planning Guidelines + Australian Road corridor
A White Paperon Infrastructure Infrastructure Audit = Bruce Highway-
Developing Northern Australia’s National Land Transport Rockhampton Northem
Australia Infrastructure Priority - A P Access Upgrade
National List MNetwork investment
Smart Cities Plan strategies = Cooroy to Curra,
National Land Freight Section A
Strategy = Toowoomba Second
Infrastructure Range Crossing
Australia’s Urban
Transport Strategy
Objectives forthe Central Queensland « Project Assessment « Dawson Highway
community Regional Plan 2013 Framework Timber Bridge
Advance Queensland State Infrastructure = State Infrastructure Replacement Program
State Planning Policy Plan Part A Plan Part B = Rockhampton —
Queensland Building Queensland's = Building Queensland Yeppoon Road
Government Infrastructure Pipeline Business Case . GavialGracemerg Road,
Queensland Cycling Assessment Zafitgdlndlgf‘]g?;lw
Strategy 2017—2027 » Bruce Highway Action pg p s
Plan
Transport Coordination Regional Transport = 10-year transport = Transport service
Plan zo17—2027 Plans infrastructure portfolio contracts
'Queensland transport System strategies and investment planning = Transport Infrastructure
Strategy' (draft) plans (e.g. rail, ports, = Queensland Transport Development Scheme
) freight, passenger, road and Roads Investment
Transport and_Maln e e e Program (QTRIF) = Safer Roads Sooner
Departmental Roads Strategic Plan ) ) )
P 2016-2020 Area and corridor = Highway investment
transport strategies strategies
Route and link plans = Transport System
. Planning P
Principal cycle network anning Trogram
plans
Vision statements Planning schemes = Local government = Local roads projects
Strategic/corporate Local area plans infrastructure plans = Bikeway and footpath
plans Local government projects
Local Local transport plans investment and works -
= Local bus infrastructure
programs ,
projects
8 Draft Regional Transport Plan | Fitzr 201
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Priority 1 Priority 2

Priority 3

Priority 4 Implementation

1.4 Alignment with the State Infrastructure Plan

The State Infrastructure Plan outlines the Queensland Government's strategic direction for the planning, investment and
delivery of infrastructure throughout Queensland. This Regional Transport Plan applies the transport policy objectives of

the State Infrastructure Plan at a regional level.

The Queensland Govemment's strategic direction for transport infrastructure is expressed by the State Infrastructure
Plan responses (Table 2). Accordingly, many of the planning actions in this plan respond to these with a particular focus
on improving supply chains, safer connections between regional centres, and better use of data and technology.

Table 2: State Infrastructure Plan responses (Part A, p52)

TRANSPORT

Focus on
maintenance and
rehabilitation of
existing infrastructure
to reduce the long-
term cost of repair
and improve network
resilience.

Unlock the potential
of critical supply
chains by identifying
and improving the
freight network.
system.

1.5 Alignment with the

Transport Coordination
Plan

The Transport Coordination Plan 2017-2027 (TCP) provides
a strategic framework for the planning and management
of transport resources in Queensland over a 10-year
timeframe. The TCP was developed in accordance with the
requirements of the Transport Planning and Coordination
Act 1994 and identifies the high level objectives for
transport in Queensland, across five key areas-

= Customer experience and affordability — transport
meets the needs of all Queenslanders, now and into the
future.

= Community connectivity — transport connects
communities to employment and vital services.

= Efficiency and productivity — transport facilitates
the efficient movement of people and freight to grow
Queensland’s economy.

= Safety and security - transport is safe and secure for
customers and goods.

= Environment and sustainability — transport contributes
to a cleaner, healthier and more liveable environment
and is resilient to Queensland’s weather extremes.

The TCP provides a suite of transport key performance
indicators (KPIs) to measure progress towards these
objectives and also includes clear criteria for prioritising
spending on transport that align with the State
Infrastructure Plan’s options assessment approach.

Seek innovation and
technology solutions
to create a better
performing and lower
emissions transport

Connect regional
communities with
access to essential
services and
opportunities.

Digitally connected
smart infrastructure
to improve capacity,
safety and security.

The TCP is the overarching medium-term strategic
document that provides guidance and direction for more
detailed transport strategies and plans produced by
Transport and Main Roads, such as Regional Transport
Plans and modal strategies. The TCP is consistent with the
Queensland Govemment's overall strategic planning for
Queensland, including the government’s objectives for the
community, and the State Infrastructure Plan_

The system-wide transport objectives articulated in the
TCP have informed the Fitzroy region’s priorities and
corresponding transport objectives, actions and measures
of success. The TCP's transport KPls have provided a
means to measure the impact the Regional Transport Plan
has on the region’s transport system — and what this will
mean for customers, the community, the economy and the
environment.

1.6 Alignment with the
State Planning Policy

The State Planning Policy 2017 outlines the Queensland
Govemnment's interests in land use planning and
development for Queensland. Itidentifies and seeks to
protect, through the planning framework, three state
transport interests: state transport infrastructure; strategic
airports and aviation facilities; and strategic ports.

The State Planning Policy identifies three strategic
airports within the region — the Rockhampton, Emerald
and Gladstone Airports and two strategic ports — Port of
Gladstone and Port Alma.

Draft Regional Transport Plan | Fitz
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Introduction

The Fitzroy Region

1.7 Alignment with regional
planning

The Queensland Govemment produces statutory regional
plans to provide strategic direction and policies to deliver
regional outcomes which align with the state’s interests
in land use planning and development. They aim to
ensure that a consistent framework is operating across
all of Queensland, integrating federal, state and local
government planning agendas and linking infrastructure
and service provision_

Central Queensland Regional Plan

The Central Queensland Regional Plan was released in
2013 and is a statutory document supporting the delivery
of regional outcomes. Covering the same local government
areas as the Fitzroy Regional Transport Plan, the Central
Queensland Regional Plan 2013 has identified two high
level regional outcomes:

= Agriculture and resources industries within the Central
Queensland region continue to grow with certainty and
investor confidence.

= The growth potential of towns within the Central
Queensland region is enabled through the
establishment of Priority Living Areas. Compatible
resource activities within these areas which are in
the communities’ interests can be supported by local
governments.

Reconstruction works on the Dawson Highway, Collards Creek

10 Draft Regional Transport Plan | Fitzroy Region | 2018

Since the development of the regional plan in 2013, there
have been changes to the mineral commodity values and
the mining investment cycle_ This has resulted in a shift
in population trends and settlement pattems within the
region, including an overall slowing in the population
growth. Transport and Main Roads has used updated
population forecasts to inform its transport planning
activities. Although the population projections outlined
in the regional plan are no longer current, the broad
goals and intent are still relevant, and have informed the
development of the Fitzroy Regional Transport Plan.

The regional plan takes precedence over all local
government planning instruments and provides the
context for local planning. It recognises the need for an
integrated transport network throughout the region to
enable communities to become better connected and
more accessible. The priority outcomes for the transport
network include:

= prioritising transport programs to improve freight
networks, including those affected by growing and
changing demands related to the surrounding coal
basins

= improving the reliability and condition of transport
networks affected by population and resource sector
growth and the networks’ resilience during natural
disasters

better modelling and the identification of emerging
transport issues

= achieving community benefits through improving
accessibility to destinations and improved safety and
amenity.

|
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Priority 1 Priority 2

Priority 3

Priority 4 Implementation

Roadworks on the Bruce Highway, south of Miriam Vale

1.8 Achievements to date

Transport and Main Roads has reflected on the objectives
outlined in the Central Queensland Regional Plan 2013,
along with other strategic direction setting documents_
The following transport network improvements have been
delivered in the region to support the regional plan's
priority outcomes *

Safety initiatives

Safety initiatives across the region that have been recently
completed or are underway include intersection upgrades,
road widening, overtaking lanes, and more rest and parking
areas for heavy vehicles. Wide centreline treatments are a
key initiative that are progressively being rolled out along the

length of the Bruce Highway, reducing the likelihood of cross
centreline crashes.

On the Bruce Highway south of Bororen, intersection
upgrades and the addition of overtaking lanes at various
locations are being delivered as part of the Bruce Highway
Safety Package. These works are making improvements to
the safety and travel times on the Bruce Highway. Similarly,
various sections of the Bumett Highway between Monto
and Biloela have been widened and sealed to enhance
road safety.

In 20172018 financial year, the High Risk Roads Program will
provide a 20-kilometre section of the Gladstone—Benaraby
Road with wide centreline treatments and other intersection
and access safety improvements to address the high
accident rates on this link

Network resilience and capacity

In the 2017-2018 financial year, a bridge replacement
program to replace five aging timber bridges on the

Dawson Highway between Gladstone and Biloela will near
completion. This project will address structural concerns and
provide access to higher-mass vehicles. A similar project
was the replacement of the old timber bridge at Poor Man's
Gully on the Bumett Highway. There were structural concems
about the bridge’s capacity and it was replaced with a wide,

modem, pre-stressed concrete bridge able to handle higher-
mass vehicle loads.

In early 2018, on-site work commenced to duplicate the Bruce
Highway north of Rockhampton at Parkhurst to address the
growth and development underway in this corridor.

Improving heavy vehicle access and efficiency

Road infrastructure upgrades targeted at improving heavy
vehicle access and freight efficiency are delivered across
the region each year. Recent examples include intersection
improvements to allow last mile travel for high productivity
vehicles (HPV) through Rockhampton to access the two
abattoirs and address industry concerns about safety and
time losses due to cross-loading of cattle. The construction
of overtaking lanes, road widening and break down facilities
on the Gregory Highway, between Clermont and Emerald, has
enabled this link to accommodate HPVs (in a project jointly
funded by the Queensland and Australian governments).

In the 2017-2018 financial year, upgrades to the Capricom
Highway (between Rockhampton and Gracemere) are being
planned to address increased traffic due to the growth in
development at Gracemere. This project will also improve
access and freight efficiency to the Bowen Basin and Western
Queensland.

Active transport

The Central Queensland Principal Cycle Network Plan
(CQPCNP) and associated priority route maps were developed
collaboratively by local governments and Transport and Main
Roads. The CQPCNP identifies high-order cycle routes that
make up the regional cycle network and is used to guide
coordinated delivery of a connected cycle network in the
region. Local govermments in the region are able to apply for
funding through the Cycling Infrastructure Program to deliver
projects under the COPCNP. On-road cycling infrastructure
works on Norman Road and North Street have addressed
missing links in Rockhampton’s cycling network. Works

have also been completed in Gladstone on the priority cycle
network

2 Department of Transport and Main Roads. (2017). QTRIP 2017-2018 fo 2020-2021. Fitzroy District.

Draft Regional Transport Plan | Fitzroy Region | 2018 1

Page (22)



INFRASTRUCTURE COMMITTEE AGENDA

26 FEBRUARY 2019

Introduction

The Fitzroy Region

Goals, challenges and opportunities

1.9 Developing Regional
Transport Plans

Planning principles

All levels of government routinely face increasing pressure
to fund more public services and infrastructure in order

to meet community expectations. Funding is limited, so
competing priorities must be continually balanced.

Regional Transport Plans will help to achieve this in
several ways-

= by establishing the region-centric planning that leads to
good investment decisions—a focus at this level helps
to ensure that funds are prioritised to meet regional
needs and customer expectations

= by promoting consideration of non-infrastructure
solutions for regional priorities, which are often more
cost effective than building new infrastructure

= by helping to identify and align cross-agency priorities
and actions to promote efficient and coordinated
planning and investment.

Emu Park bus stop, part of the Rockhampton urban bus network

12 Draft Regional Transport Plan | Fitzroy Region | 2018

In the context of constrained funding, Regional Transport
Plans are being developed with the view that solutions
to transport challenges and customer needs and
requirements are not always about building new or
expanding existing infrastructure, but include identifying
new and innovative ways to do more with less. The best
outcome may not be a new road or other type of transport
facility. Instead, it may be modification of an existing
asset, for example, reconfiguring a road to accommodate
bicycle or bus lanes.

Consideration of lower cost and non-infrastructure
solutions within planning and investment decision-
making processes ensures we are getting the most from
our existing assets and using infrastructure smarter and
more efficiently than before_ Identifying shared goals
and partnership opportunities across government and
with the private sector positions the region to leverage
collective expertise and resources to achieve more

with available funding. The department’s approach to
identifying, prioritising and investing in transport system
solutions aligns to the State Infrastructure Plan’s options
assessment approach as shown in Figure 2.
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Priority 1

Priority 2

Priority 3

Priority 4

Implementation

Department of Transport

and Main Roads approach to
transport system investment

The State Infrastructure Plan options assessment approach to infrastructure investment

1. REFOR

o em

Changes to governance arrangements,
organisational structure and culture, service
delivery models and cross-agency planning.
Regulatory change, safety and environmental
standards, land-use planning controls, access

1. Run regimes and licensing.
2. Maintain s Reform initiatives such as the personalised
+ transport frameworkwhich seeks to ensure that
Low cost and 2. BEITER USE_ Queenslanders hnve access to safe, rel.iablt? and
e T Improving service performance affordable per L port services into
non-ntrastiuc by influencing demand (i.e. not the future.
solutions

(Smarter solutions:
network
optimisation
framework)

3. Build and
expand

building new capacity).

3. IMPROVE EXISTING

Improving service performance
through relatively (compared to
new) low cost capital works that
augments existing infrastructure.

INCREASING PREFERENCE

4. NEW

Construction of new infrastructure.

Demand management, pricing, influencing user
behaviour and expectations.

Digital technology for example, smartcards and
intelligent transport systems such as signal
coordination and incident management systems.
Smart infrastructure with embedded sensors to
optimise maintenance and replacement.

Rail signal movements and bus priority.

Road widening, such as to accommodate vehicle
lanes, bus lanes and cycle lanes, and rail line
duplication.

Intersection uperade, focusing on pinch points.

Construction of new assets following the
elimination of less capital intensive options.

Figure 2: Alignment between the departmental and government approaches to infrastructure investment

Process

The Plan was developed with a ‘customer-first’ and ‘one network’ approach_Early engagement with customers,
stakeholders and partners was vital to identify and understand the region’s issues, challenges, opportunities, goals and

priorities for taking action. Key stages in the development process are set out below.

Review of relevant
strategies, plans and
policies to establish a
holistic understanding of
transport objectives and
desired regional transport
outcomes

Early engagement with
partners, stakeholders
and customers through
meetings and workshops
to understand regional
goals, challenges and
opportunities

Analysis of economic
and population trends to
understand key drivers
underpinning future
transport needs

< 4

>

Collaborative
development of priorities
and actions to seta
framework for future
planning and delivery
partnerships

Draft Regional Transport Plan | Fitzroy Region | 2018 13
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The Fitzroy Region

Customer-first approach

A 'customer-first' approach is about being conscious of
how customers experience the transport system, and
being willingto change the way we do things to improve
that experience_ It also means viewing the transport
system as customers do: as "one network’, with little
perceivable difference between the various parts provided
or managed by the different levels of govermment.
Transport and Main Roads’ customer-centric approach

is central to the way it does business. The approach is
about shaping deliverables and services with customers in
mind, co-designing solutions that embrace the future, and
communicating effectively and meaningfully.

Engaging with our customers

To achieve a ‘one network’ approach, the department
involved customer representatives early in the
creation of all Regional Transport Plans, and engaged
and developed content in partnership with local
government and other government agencies_To
inform the development of the Plan, representatives
were selected from different locations in the region,
covering a range of sectors and interests, including
agriculture, mining, health, tourism and small
business. To gain customer input, the department
hosted workshops, and facilitated a number of
one-on-one interviews. Some of the key issues that
emerged from this engagement included:

= Insufficient reliable, all-weather access routes and
services to and within the region.

= Poorintra and inter-regional connectivity
(including between regional cities) impacts
on accessibility and can cause isolation of
communities.

= Variability in road and rail network conditions
limiting the efficiency of the transport network.

= Changing climate and seasonal weather patterns
intermittently restrict the reliability of the existing
transport network.

= The dispersed land use pattem of the region
makes it challenging to maintain an efficient
transport system, and minimise environmental
impacts.

This input from customers has informed the priorities
and actions for action identified in this Plan.

14 Draft Regional Transport Plan | Fitzr

One network

Regional Transport Plans are developed on the basis that
the transport system operates as one-network. Working
and collaborating with all relevant transport system
stakeholders to develop this Plan ensures planning
priorities for the regional transport system are considered
as a whole. Transport and Main Roads will continue to
partner with local governments and transport operators
to continuously improve the transport system and the
experiences of our customers.

Structure

The document comprises five chapters covering an
introduction, setting the scene, planning context, transport
response and implementation. The sequence and content
of chapters reflects the development and implementation
stages forthe Plan.

= Chapter1introduces the purpose, scope and strategic
alignment of the Regional Transport Plan.

= Chapter 2 provides an overview of the region’s
community, economy and transport system.

= Chapter 3 describes the region’s goals, challenges and
opportunities and their relationship to transport.

= Chapter 4 sets out the priorities, objectives and actions
for shaping the transport system overthe next 15 years.

= Chapter 5 outlines the Plan’s implementation and
review process.

Table 3 outlines the key components of the Regional
Transport Plan.
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Priority 2

Priority 3

Priority 4

Implementation

Table 3: Structure of the draft Fitzroy Regional Transpert Plan

STRATEGIC CONTEXT

wl
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o
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wl
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=
-3
(=]
o
0
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SETTING

THE SCENE

pter 2: The Fit

THE REGION

communities.

economy.
Promote a safe

Improve liveability,
accessibility and
connectivity for all

Strengthen and
grow the region's
diverse and adaptive

environment for
residents and visitors.

Promote a cleaner,
healthier and more
liveable environment.

PLANNING CONTEXT

chal

Safety.
Supporti

growth.

and coo

= Accessibilityand
community connectivity.

Private vehicle
dependency.

Variability in network
conditions.

Network resilience.

movement of freight.
Managing road freight

Funding, planning

transport network
projects.

leng

ing the efficient

rdination of

and opportunities

Growth in agriculture.

[ GoALls | CHALLENGES OPPORTUNITIES

Mining expansion.
Self-drive tourism
trend.

Defence industry.
Advancements in
technology.

SHAPING TRANSPORT TO ACHIEVE R

PRIORITY 1

Community

An accessible
and integrated
transport network
that supports all
transport modes
and connects
communities
within and outside

pter 4: P

PRIORITY 2
Economic
development

a

d

PRIORITY 3

Safety

EGIONAL GOALS

A sustainable and
resilient transport
network that
provides access
to and within the
region.

of the region.

Atransport system A safe transport
that supports network that
economic growth meets the
and diversification demands of
by providing all usersand
efficient and manages
effective access interactions
to markets and between
destinations_ incom patible
network users.
ROLE OF TRANSPORT

Chapter 2 provides an overview of the
key characteristics of the communities

! that make up the Rtzroy region, and the

I THE TRANSPORT NETWORK I

different elements of the region’s current
transport system across all modes,
networks and services.

Chapter 3 details the goals, challenges

and opportunities that are the main
drivers for establishing the region’s
transport priorities and actions. Review of
existing planning, analysis of information,
and consultation with customers

! were key steps in defining the goals,
1 challenges and opportunities.

Chapter 4 sets out the transport response
to achieving regional goals, addressing
challenges and supporting opportunities.
The transport priorities express the
regional goals with a transport system
focus. The priorities set the high-

level direction for framing objectives,

measures of success and actions.

Transport objectives describe the desired
future state for transport in meeting the
region’s goals and transport priorities.
Meeting each objective through taking
action will result in real and measurable
outcomes or ‘measures of success’ that
can be tracked to indicate progress over
time.

The majority of actions identify the
Queensland Government's strategic
intent for taking the critical steps in

the short-term towards achieving the
transport objectives and regional goals
over the indicative 15-year life of the Plan.

Medium/long term actions identify
possible responses to emerging or

OBJECTIVES AND MEASURES OF SUCCESS

I ACTIONS — SHORT-TERM, AND ACTIONS - MEDIUM/LONG-TERM I

Chaptersg: Ir

TAKING ACTION

mplementation

I DELIVERING IN PARTNERSHIP I MONITORING AND REVIEW I :

ool + .
p future port p g needs.

Actions are led by the Queensland
Govemment, however many will involve
partnerships and collaboration with
industry and community.

Chapter 5 outlines the approach for
delivering in partnership to implement
the Plan. It also sets out the framework
for monitoring and review.

Draft Regional Transport Plan | Fitzroy Region | 2018
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Introduction The Fitzroy Region Goals, challenges and opportunities

2.1 Region overview

FITZROY REGION COVERS AL GOVERNMENT POPULATION GROWTH!
AN AREA OF AREAS INCLUDE: .
2016 JOBS IN THE REGION
OR OF CENTRAL HIGHLA POPULATION) (SERTEMBERE g
CEN G \ND: U ) -~ E -
QUEENSLAND'S LAND o THGRP Thife O
AREAS

BANANA SHIRE COUNCIL (47% OF QLD

L ]
GLADSTONE REGIONAL

COUNCIL

LIVINGSTONE SHIRE COUNCIL

ROCKHAMPTON REGIONAL
COUNCIL

GLADSTONE ISHOME TO THE FITZROY RIVER

CATCHMENT HAS A WELL- ASS NCE (10

DOCUMENTED RETAIL TRADE (9.6%) /

, STEMMING | EDUCATION AND TRAINING OF LIVINGSTONE’S
OF THE WORLD’S LARGEST FROM HEAVY RAINFALL (9.0%) ARE THE TOP POPULATION IS OVER 65,
ALUMINA REFINERIES EVENTS IN THE DAWSON » INDUSTRIES? HIGHER THAN
RIVER OR CONNORS-
MACKENZIE RIVER
CATCHMENTS®

KEY FEATURES OF THE REGIONAL ECONOMY

Agriculture in Fitzroy accounts Rockhampton is known as
for
agricultural p

al tourism ex diture B g
talled
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Local government areas

Local government areas and population centres*

estimated resident

2016 Average annual
growth rate

(2011—2036)

2036
projected

population population

eSS
BANANA SHIRE COUNCIL -
Biloela, Moura, Taroom

Employment and economy

Major employing industries are: agriculture, forestry and
fishing (19.7 per cent), mining (14.g per cent), and retail
trade (7.3 per cent).

Access

The region is serviced by three major highways: the

Leichardt Highway connecting from the Capricorn Highway

T T ¢
CENTRAL HIGHLANDS REGIONAL

COUNCIL - Emerald, Blac

Employment and economy

Major employing industries are: mining (24.3 per cent),
agriculture, forestry and fishing (12.8 per cent); and retail
trade (8.1 per cent).

Access

Central Highlands local govemment area includes:
a major north—south connection along the Gregory

Growth rate

0. 40/0

2036 Pop'n

in the north through to Goondiwindi in the south; the
Dawson Highway connecting from Gladstone to Springsure
to the west; and the Bumett Highway which starts just
outside Rockhampton and connects through to Nanango
in North Burnett. Direct flights from Brisbane arrive at
Thangool Aerodrome Banana Shire also includes the
Moura Coal Rail system, a predominantly coal network of
rail corridors connecting to the Port of Gladstone

Growth rate
0,
1.2%

016 Pop'n

,800

2036 Pop'n

39,400 ;

Highway connecting Emerald to Clermont in the north

and continuing south to Springsure where it connects

to the Dawson Highway, and an east-west link with the
Capricorn Highway connecting to Longreach in the west
and Rockhampton in the east. The Central Highlands local
government area is on the Central West Rail line which
utilises the Blackwater Coal Rail system between Rocklands
and Nogoa and supports both passenger and freight
Services.

*  Employment statistics in this section are sourced from Australian Bureau of Statistics. (2016). Census of Population and Housing — General
Community Profile — Gs1 (Industry of Employment by Age and Sex) and unpublished data. Employment industries are categorised as perthe
employment divisions of Australian Bureau of Statistics. (2013). Australian and New Zealand Standard Industrial Classification zoo6 (Revision z.0)
(Catalogue No. 1292.0). Population statistics are sourced from various editions of Australian Bureau of Statistics. Regional Population Growth,

Australia (Catalogue No. 3218.0).
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The Fitzroy Region

Goals, challenges and opportunities

2016 2036 Average annual
estimated resident projected growth rate
population population (2011—2036)

GLADSTONE REGIONAL COUNCIL -
Gladstone, Tannum Sands/Boyne

Island, Mount Larcom, Agnes
Water, Miriam Vale

Employment and economy

Major employing industries are: manufacturing (13.6 per cent),
construction (11 per cent); and retail trade (9.6 per cent).

Access

Gladstone Regional Council area is serviced by several
highways and major arterials. The Bruce Highway provides
a major north—south connection to southern centres

such as Brisbane and the northern centres of Mackay,
Townsville and Cairns. The Dawson Highway provides a
major east—west route, connecting with the Bruce and
other highways and providing access to central and
western sections of the region_ The highway network is
supported by major arterial roads, including Gladstone—

LIVINGSTONE SHIRE COUNCIL -
Yeppoon, Emu

Park

Employment and economy

Major employing industries are: health care and social
assistance (11.4 per cent); education and training (10.9 per
cent); retail trade (9.7 per cent); and construction (g.7 per
cent).

Growth rate

2016 Pop'n

63,300

2036 Pop'n

106,300 1.7%

Mount Larcom Road and Gladstone—-Benaraby Road, that
connect to the Bruce Highway.

Gladstone is home to Queensland’s largest multi-
commodity port (with eight main wharf centres) and is
connected to the resource sectorthrough private rail lines.
The North Coast line provides freight and passenger rail
services, connecting to centres along the east coast of
Queensland between Brisbane and Cairns. Gladstone
Airport offers daily passenger services as well as freight
capabilities.

Gladstone provides marine transport services to islands
within the Great Barrier Reef, including North West Island
and Heron Island, supporting the region’s tourism market.

Growth rate
2.2%

2016 Pop'n

37,100

2036 Pop'n
57,000

Access

The Bruce Highway traverses the shire, although access
to the population centres of Yeppoon and Emu Park are
through Rockhampton via Rockhampton-Yeppoon Road
and Rockhampton—Emu Park Road respectively Yeppoon
provides marine transport services to the Keppel Island
Groups, supporting the region’s tourism market.

*  Employment statistics in this section are sourced from Australian Bureau of Statistics. (2016). Census of Population and Housing — General
Community Profile — Gs1 (Industry of Employment by Age and Sex) and unpublished data. Employment industries are categorised as perthe
employment divisions of Australian Bureau of Statistics. (2013). Australian and New Zealand Standard Industrial Classification 2006 (Revision 2.0)
(Catalogue No. 1292.0). Population statistics are sourced from various editions of Australian Bureau of Statistics. Regional Population Growth,

Australia (Catalogue No. 3218.0).
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Local government areas and population centres*

estimated resident

2016 2036
projected

population

Average annual
growth rate

population (2011—2036)

EEE——
ROCKHAMPTON REGIONAL
COUNCIL - Rockhampton,
Gracemere, Mount Mo_rgan

-

Employment and economy

Major employing industries are: health care and social
assistance (15.1 per cent), retail trade (10.6 per cent),
education and training (9.8 per cent), and construction
(9.8 per cent). Rockhampton is also known as the beef
capital of Australia, demonstrating the importance of the
beef industry to the region.

Access

Rockhampton Regional Council area is serviced by several
major highways and arterial roads. The Capricom Highway
connects Rockhampton to westem centres such as Emerald

WOORABINDA ABORIGINAL SHIRE
COUNCIL — Woorabinda

o

Employment and economy

Major employing industries are: public administration and
safety (233 per cent); health care and social assistance
(21.8 per cent); and education and training (19.7 per cent).

Access

Access to the Woorabinda township is provided via

2016 Pop'n 2036 Pop'n Growth rate

and Barcaldine. The Bumett Highway to the south-west links
to Mount Morgan and Biloela. The Bruce Highway connects
Rockhampton to major centres on the eastern seaboard,
including Brisbane to the south and Townsville and Caims
to the north. Rockhampton supports an airport with regular
daily passenger services and freight capabilities. The city is
also the junction of two rail lines: the North Coast line and
the Blackwater Coal Rail system, both supporting passenger
and freight services_

The Port of Rockhampton (Port Alma) provides access to
national and foreign markets_

Growth rate

0.6%

2016 Pop'n
AY

"

2036 Pop'n | _
1100 .

r

the Fitzroy Developmental Road, which connects to the
Capricorn Highway in the north and the Dawson Highway
in the south_ An east-west connection is provided to the
shire via Baralaba—Woorabinda Road Woorabinda has no
dedicated public transport service. The shire is supported
by an airstrip however no regular flights service the airport.

FITZROY REGION TOTAL

(226,300 Woaszo0 il 72%

*  Employment statistics in this section are sourced from Australian Bureau of Statistics. (2016). Census of Population and Housing — General
Community Profile — Gs1 (Industry of Employment by Age and Sex) and unpublished data. Employment industries are categorised as perthe
employment divisions of Australian Bureau of Statistics. (2013). Australian and New Zealand Standard Industrial Classification 2006 (Revision 2.0)
(Catalogue No. 1292.0). Population statistics are sourced from various editions of Australian Bureau of Statistics. Regional Population Growth,

Australia (Catalogue No. 3218.0).

Draft Regional Transport Plan | Fitzroy Region | 2018 21

Page (32)



INFRASTRUCTURE COMMITTEE AGENDA 26 FEBRUARY 2019

Introduction The Fitzroy Region Goals, challenges and opportunities

2.2 Transport network

The region’s transport network includes road, rail, marine, air, active transport and public transport infrastructure and
services. An overview of the region’s transport network is shown in Figure 3.
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Figure 3: Overview of Fitzroy region transport network
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PORT ALMA HAD ATOTAL
NATIONAL LAND THROUGHPUT OF

TRANSPORT NETWORK

IN THE 2016—2017 FINANCIAL
YEAR AND SPECIALISES IN
EXPORT/IMPORT OF DANGEROUS
GOODS*=

STATE-CONTROLLED ROADS

LOCAL GOVERNMENT
MANAGED ROADS*

THE NORTH COAST RAIL LINE

Vo PASSENGERS PASSED THROUGH

ROCKHAMPTON AIRPORT AND
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AND THE CENTRAL WEST LINE
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Roads

The Fitzroy region’s road network plays an essential role
in connecting people and goods to where they need to go,
both within and outside the region_ It provides for a range
of freight and passenger movements, including oversize
overmass (0SOM), other heavy vehicle movements,
commuter, coach and tourist trips, which support the
regional economy and enhance liveability.

The Bruce Highway is the region’s primary north-south
inter-regional road route and is part of the National Land
Transport and National Key Freight Route Networks. It
connects the region’s coastal centres with major centres
along Queensland’s coastline, including Brisbane,
Townsville and Cairns. The Bruce Highway passes through
Rockhampton, Marlborough, Calliope and Miriam Vale.

The State Controlled Road Network includes a range

of highways and arterial roads supporting freight and
passenger movements within and through the region. The
Capricorn Highway is the region’s primary east—west route
and part of the National Key Freight Route. It connects with
the Bruce Highway at Rockhampton and the Landsborough
Highway in Barcaldine. The Dawson Highway is an
altemate east-west route, with sections providing an
important freight role as well as connecting communities
to inland and major coastal centres and destinations. The
Gregory, Carnarvon, Leichhardt and Bumett Highways
provide north—south connections, linking with the
Capricom and Dawson highways and supporting access to
neighbouring regions._

The region’s highway network is supported by a network of
arterial roads, providing connectivity within and between
towns. Local roads support access within urban areas and
to tourism attractions and farm gates.

A high proportion of heavy vehicle movements are evident
on state-controlled roads, contributing on average a
guarter of the annual average daily traffic in the region.
This presents challenges for road safety, pavement
condition and amenity with trucks passing through towns.

24 Draft Regional Transport Plan | F

Goals, challenges and opportunities

The Roads and Transport Alliance and
Regional Roads and Transport Groups

The Roads and Transport Alliance is a cooperative
govemnance arrangement between the Department
of Transport and Main Roads, the Local Govemnment
Association of Queensland (LGAQ) and local
governments to invest in and regionally manage the
Queensland transport network. Its objectives are to:

maximise the economic, social and envirenmental
benefits of joint investments

achieve maximum efficiencies through
collaboration and innovation in network planning,
program development and delivery

improve technical skills through training,
technology and knowledge transfer

optimise safety

maximise investment on the Queensland transport
network_

The Alliance includes Regional Roads and Transport
Groups (RRTG) where Transport and Main Roads

and local government representatives within the
region work collaboratively to plan and prioritise
investment on road and transport infrastructure. This
includes allocating funding to the highest priority
projects and identifying opportunities for financial
efficiencies. In the Fitzroy region, there are three
RRTGs: Rockhampton, Gladstone and Bowen Basin
(which includes Isis Regional Council).

Road rehabilitation west of Calliope
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Bus and coach

Urban public transport bus services are available in
Rockhampton and Gladstone The Rockhampton area
supports 1g urban bus routes extending to the nearby
towns of Yeppoon, Emu Park, Mount Morgan and
Gracemere. Services generally operate every 30 minutes
to one hourduring the peak hours and every one to two
hours in the off-peak period. Capricorn Sunbus and
Young's Bus Service operate these services in addition to
school services in Rockhampton, Gracemere and Yeppoon
and bus charters.

In Gladstone, Buslink operate eight routes on weekdays
and no weekend services. The frequency of services is
typically low, varying between five and 12 buses a day per
route. Buslink also operates Gladstone’s school services.

Several subsidised long-distance coach lines operate

in the region, operated by Mackay Transit and Bus
Queensland. Mackay Transit provides daily retum services
between Emerald and Mackay, while Bus Queensland

provides three retum services per week between
Toowoomba and Rockhampton Greyhound Australia
offers two return services perweek between Rockhampton
and Longreach and five return services per week between
Emerald and Rockhampton. Greyhound Australia and
Premier Motor Services both provide services between
Brisbane and Caims. Several bus and coach companies
provide contracted/charter long-distance coach services
between Mackay, Emerald, Gladstone and Rockhampton
and to mines and infrastructure projects in the Bowen
Basin.

Coach services provide important inter-regional
connections for passengers and in some cases also carry
freight. In 2016—-2017, contracted and subsidised bus
and coach services transported approximately $30,000 in
freight throughout the region *®

Urban bus service arriving at Yeppoon

18 Information is collected on a monthly basis as per the terms and conditions of Service Contracts and executed between the Department of Transport

and Main Roads and all contracted operators.
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The region's rail network includes the North Coast and
Central West lines, and Blackwater and Moura Coal

Rail systems, facilitating both freight and passenger
movements. The North Coast line links Brisbane to Cairns,
running through the centre of Rockhampton. In the 2015
2016 financial year, the North Coast line carried 6.8 billion
gross tonne kilometres (GTKs) of containerised and
general freight, industrial products, sugar and molasses.*
The Central West line adjoins the Aurizon Blackwater

Coal Rail system at Emerald and runs from Emerald to
Winton via Longreach. In the 20152016 financial year, the
Central West line carried 85 million GTKs of livestock and
gypsum ** A substantial component of the rail network

in the Fitzroy region is currently owned and operated by
Aurizon as part of the Blackwater and Moura Coal Rail
systems. These systems primarily service coal mines, with
connections to power stations and the Port of Gladstone.

Passenger services include:

= The Queensland Rail Spirit of the Outback rail service, a
twice weekly return service on the Central West line and
Aurizon network between Rockhampton and Longreach,
stopping within the region at Duaringa, Bluff,
Blackwater, Emerald and Anakie. The service originates
in Brisbane on the North Coast line.

= The Tilt Train rail service on the North Coast line
providing a seven-hour 30-minute journey between
Brisbane and Rockhampton with seven return services
per week and stopping within the region at Gladstone,
Mount Larcom and Miriam Vale.

= The Spirit of Queensland is Queensland’s longest
rail service supporting five retum services per week
from Brisbane to Cairns. The service stops within the
region at Miriam Vale, Gladstone, Mount Larcom and
Rockhampton.

.

Rockhampton Airport

15 Queensland Rail. (2016). Queensland Rail Annual Report 2015-2016.

The Fitzroy Region

Goals, challenges and opportunities

Air
Fourregional airports support passenger services.
Passenger services are available at-

= Rockhampton Airport and Gladstone Airport by
Qantaslink, Virgin Australia and Jetgo

= Emerald Airport by QantasLink, Virgin Australia and
Alliance

= Thangool Airport by Fly Corporate.
Airstrips across the region also support aviation services.

Rockhampton Airport is the region’s largest airport with
capabilities to support both domestic and international
aircraft, including By47 to By76 and A340.* In the
2015—2016 financial year, 604,594 passengers travelled
through Rockhampton Airport. Owned and operated by
Rockhampton Regional Council, Rockhampton Airport is
also a base forthe Royal Flying Doctor Service.

Gladstone Airport is operated by Gladstone Airport
Corporation under direct control of the Gladstone Regional
Council * In the year ending August 2015, 429,585
passengers passed through Gladstone Airport =

Air freight services are available through Australian Air
Express (Qantas) and Toll Air Express (Virgin Australia) at
both Rockhampton Airport and Gladstone Airport.

20 Rockhampton Regional Council. (2017). www.rockham ptonregion.qld.gov.au/CouncilServices /Rockham pton-Airport.

21 Gladstone Airport Corporation. (zo17). www. gladstoneairport.com.auy.

23 Department of Infrastructure and Regional Development. (2015). www. bitre.gov.au/publications fongoing/airport_traffic_data.aspx.
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Marine

The Port of Gladstone and Port Alma Shipping Terminal are
located within the Fitzroy region and are both managed

by Gladstone Ports Corporation The Port of Gladstone is
Queensland’s largest multi-commodity port, handling over
30 different products including coal, bauxite, alumina,
aluminium, cement and Liquefied Natural Gas (LNG). The
port is located on Gladstone Harbour and has eight main
wharf centres, comprising 20 wharves. In the 2015-2016
financial year, the Port of Gladstone had a total throughput
of 1159 million tonnes, with over 1800 vessels visiting

the port. Coal exports accounted for 70.8 per cent of total
port throughput, followed by alumina at 23.8 per cent and
with the remainder comprising a variety of other products
including cement, petroleum, grain and sugar.®

The Port Alma Shipping Terminal is a smaller port terminal
within the Port of Rockhampton_ It is located 62 kilometres
east of Rockhampton on the southemn tip of the Fitzroy
River delta. The Port Alma Shipping Terminal has three
wharf facilities and limited supporting infrastructure.
Berths 1 and 2 are suitable for general cargo operations
while Berth 3 is dedicated to tallow/fuel cargoes.+ In
2016, the port handled 227,268 tonnes of cargo, with
over 60 vessels passing through the port with the cargo
including class 1 explosives, ammonium nitrate, bulk
tallow and military equipment for exercises held regularly
at Shoalwater Bay to the north of Rockhampton.*

Recreational boating is an important aspect of the region’s
lifestyle_In June 2016, 47,842 recreational vessels were
registered in the Gladstone region which equates to one
vessel for every 11 people (compared with a statewide
average of one in 18) and one out of every four people held
a recreational maritime licence (compared to one in five
statewide). Recreational boating is supported by a range
of boating infrastructure across the region such as floating
walkways, pontoons and boat ramps including facilities

at Rosslyn Bay Boat Harbour, Gladstone Marina, Boyne
Island, Seventeen Seventy, Callide Dam and Coorooman
Creek.

Active Transport

Active transport refers to non-motorised travel such

as walking and cycling. Active transport infrastructure

is provided across the region in the form of footpaths,

shared pedestrian and cycle paths and on and off road
cycle lanes.

Rockhampton has the most extensive cycle network in the
region while the population centres of Gladstone, Emerald

and Yeppoon, have a varying level of cycle facilities and
network connectivity Aside from these centres, the cycle
network is largely undeveloped Ongoing development of
the region’s cycling network for recreational and commuter
use is guided by the Central Queensland Principal Cycle
Network Plan.

Census data (2016) shows that 4.2 per cent of the region’s
working population used active transport to travel to work

on the day of the census. This was less than the proportion
forthe neighbouring Mackay, Isaac and Whitsunday region
(5.3 per cent) but similarto the whole of Queensland

(4.3 per cent).®

Mobility and community transport
services

Convenient and affordable transport options for access to
employment, education, social and community services
are essential for supporting liveable and prosperous
communities.

Travel subsidies and special transport services are
available to people with a transport disadvantage,
including the elderly, sick and people with a disability who
require travel assistance to access essential health and
community service needs. The range of transport services
available in the region include subsidised taxi travel,
community bus services, and patient transport services
delivered by the Queensland Ambulance Service.

Taxi services are available in Biloela, Blackwater, Emerald,
Gladstone, Mount Morgan, Rockhampton and Yeppoon.
Other personalised transport services such as booked
hire now also play a role in the region’s transport system.
This trend towards more diverse transport options offers
customers improved choice about how they travel.

23 Gladstone Ports Corporation. (z017). www.gpcl.com.au/operations/port-of-gladstone.
24 Port of Rockhampton Gladstone Ports Corporation. (2017). www.gpcl. com.au/operations/port-alma-s hipping-terminal.
25 Department of Transport and Main Roads. (z017). Port Procedures and Information for Shipping — PortAlma, www.msq.qld.gov.au/Shipping/Port-

procedures/Port-procedures-port-alma.

26 Australian Bureau of Statistics. (2017). Census of Population and Housing, 2016, Working Population Profile - W22 (place of work).
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3.1 Goals

Goals describe the region’s desired economic, social

and environmental outcomes that set the direction forall
planning activities and initiatives in the region, not just for
transport. Transport and Main Roads has engaged with the
region’s local governments, industry representatives and
other state agencies to understand the high level goals for
the region’s future development.

Goals were developed for the Fitzroy Regional Transport
Plan based on a review of local, regional, state and

FITZROY REGIONAL TRANSPORT PLAN GOALS

Goals, challenges and opportunities

national planning documents and directions set by
stakeholders. Goals help frame the priorities and actions
fortransport towards achieving regionally specific
outcomes for the community, economy and environment.

The relationship between goals and priorities is presented
in Figure 4. Priorities are the transport response to the
region’s goals in the context of addressing challenges, and

supporting opportunities.

Improve liveability,
accessibility and
connectivity for all

Strengthen and grow
the region’s diverse and

Promote a safe
environment for

communities. adaptive economy residents and visitors
PLANNING CONTEXT Challenggs. &
Opportunities

TRANSPORT PRIORITIES

PRIORITY 1

COMMUNITY

An accessible and
integrated transport
network that supports
all transport modes and
connects communities
within and outside of the
region.

#

PRIORITY 2

ECONOMIC DEVELOPMENT

A transport system
that supports
economic growth
and diversification
by providing efficient
and effective access
to markets and

destinations.

Figure 4: Regional goals and relationship to transport priorities

Fitzroy River Bridge

30 Draft Regional Transport Plan | Fitzroy Region | 2018

PRIORITY 3
SAFETY

A safe transport network
that meets the demands
of all users and manages
interactions between
incompatible network
users.

w

A sustainable and
resilient transport
network that manages
network vulnerabilities
and provides access to
and within the region_
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3.2 Challenges

Accessibility and community connectivity

Accessibility and community connectivity are major
functions of the transport network and a challenge in

some areas of the region, particularly for less populated
inland areas_Transport enables access to employment and
the goods and services that are required to sustain local
communities. Although employment opportunities and
basic goods and services are available in towns across the
region, access to higher order services such as specialist
medical care, speciality shopping and major events requires
travel to major centres within and outside the region.

Accessibility varies across the region particularly to the
major centres of Rockhampton, Gladstone and Brisbane
which offer differing levels of higher order services. @
Rockhampton and Gladstone also act as regional hubs for
access to rail and air services to other major centres such

as Brisbane, Mackay, Townsville and Caims. Scheduled
long-distance coach services connect smaller centres on the
Capricorn, Dawson and Bruce highways to Rockhampton .

Passenger air services provide connectivity with shorter
travel times than other modes to major centres outside the
region. For those living in the Fitzroy region, air travel can

be less affordable due to the need to take multiple flights to
reach many destinations. Additional air routes and services
in Fitzroy particularly to the Central West will improve
regional connectivity for residents and tourists between the
east coast and central Queensland.

Although the Fitzroy region has a lower proportion of
households without access to a car (5.1 per cent) when

Children riding to school, Rockhampton

27 Department of Transport and Main Roads. (2017). www.imr.qld.gov.au/b

fares-service-areas-and-maps/Central-Queensland.

compared to Queensland (6 per cent), the impact is
potentially higher in towns that do not have passenger
transport services or personalised public transport such as
a taxi service for local trips and passenger air and long-
distance coach service forregional and inter-regional trips.

The Rockhampton and Gladstone areas both have urban
bus and taxi services, while Biloela, Emerald, Blackwater,
Mount Morgan and Moura have access to taxi services.
Qutside of these areas, those without access to a motor
vehicle are reliant on active transport and community
transport options where available. Low population
densities, coupled with widely dispersed communities,
make it challenging to provide viable public transport
services, placing a greater reliance on car use.

Active transport connectivity varies across the region.

For cyclists, connectivity is challenged by factors such

as: topography and natural barriers; urban development
pattemns; conflict with the high proportion of heavy vehicle
movements on major corridors; and missing links in cycle
infrastructure.

Woorabinda is the most isolated community in the region
with no scheduled long-distance passenger services, and a
high rate of households without a motor vehicle (48.6 per
cent compared to Queensland’s six per cent).* Woorabinda
residents have no access to regular passenger services

and must rely on community buses or private vehicle
travel. Without public transport and motor vehicle access,
accessibility to services outside the local community can be
limited.

e

v/ Taxi-and-li ine/Industry-informa tion/ Taxi/Taxi-

28 Department of Transport and Main Roads. (z014). Central Queensland Principal Cycle Network Plan.

29 Queensland Government Statistician's Office, Q |

d Treasury. (2017). Queensland Regional Profile Fitzroy region.
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Private vehicle dependency

For much of the region, access to employment, education,
goods and services is principally provided through

private vehicle travel In addition to a high proportion of
households with access to a motor vehicle, the region
also has a higher proportion of households owning two or
more vehicles than the Queensland average (as shown in
Table 4) 3° This reliance on private vehicle travel, coupled
with future population growth, places increasing pressure
on the road network.

In the Rockhampton local government area, future
population growth in suburbs such as Parkhurst and
Gracemere and growth in the adjacent towns of Yeppoon
and Emu Park will lead to more trips on the road network
between these centres.3* Current traffic volumes impact
on travel times and this trend is anticipated to continue.
The impact of increased traffic volumes include reduced
network reliability, reduced safety and longertravel times.
Increased greenhouse gas and air pollutant emissions,
poor community amenity and health are also linked to a
high reliance on private vehicle use 333

Congestion around schools was raised by stakeholders
as an issue, school-based congestion is common in many
urbanised centres across Australia, evidenced by changing

travel-to-school behaviours. Only 20 per cent of secondary
students and approximately 37 per cent of primary school
children use active modes of transport to travel to school
which is a reduction from close to 70 per cent in 1970.3
Within the region, 24 percent of school trips in Gladstone
are by active transport, while for Rockhampton only 14 per
cent of education trips are by active transport 353

Variability in network conditions

Transport network accessibility, reliability, efficiency and
safety can be impacted by differing road conditions. In the
Fitzroy region these include a combination of sealed and
unsealed roads, narrow seal widths and bridge load limits
on the road network and single track sections, speed
restrictions imposed by load restrictions on timber bridges
and distances between signals for the rail network.
Variations in transport network conditions impact safety
and the efficiency of freight to, from and within the region.

Freight efficiency is dependent on the weakest link in the
transport connection between production and market.

These weakest links are often the ‘first and last mile’ that
provide a connection forindustry to the road network but
also can be associated with narrow seals and bridge load
limits on higherorder roads. These issues restrict the size
of vehicles that can be used to transport freight and limits

Table 4: Motor vehicles per occupied private dwelling within the Fitzroy region local government areas compared to Queensland (2016

Dwellings with no

motor vehicles

Fitzroy region 5.1
Banana #.0
Central Highlands 3.1
Gladstone 4.0
Livingstone 41
Rockhampton 6.9
Woorabinda 486
Queensland 6.0

1 motor vehicle 2 motor vehicles 3 or more motor

vehicles

31.5 381 21.4
253 36.1 29.9
289 39.1 24.8
30.4 41.3 213
30.6 38.1 225
347 36.0 18.6
31.8 11.4 12
34.2 374 19.0

30 Australian Bureau of Statistics. (2017). Census of Population and Housing, 2016, General Community Profile - G30.
31 Department of Transport and Main Roads. (z012). Fitzroy River Floodplain Study.
32 Commonwealth of Australia. (2017). Australia State of the Environment, 2017, www.soe.environment.gov.au/theme/built-environment/topic/2016/

livability-transport.

33 The State of the Environment Report identify health impacts associated with communities with high reliance on private vehicle include higher
incidences of diseases associated with inactivity such as obesity and heart disease.

34 Bureau of Infrastructure, Transport and Regional Economics. (z016). Australia State of the Environment Report z 016.

35 Department of Transport and Main Roads. (z012). Household Travel Survey Gladstone and Biloela.

36 Department of Transport and Main Roads. (zo015). Household Travel Survey Rockhampton and Yeppoon.
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the use of High Productivity Vehicles (HPV). HPVs deliver
the greatest benefit if they can be used forthe entire

door to door journey as the costs of breaking down and
assembling vehicles can easily exceed line haul savings if
the larger vehicle cannot be used for the whole journey.

For rail freight, efficiency can be improved through
infrastructure upgrades such as passing loops and
signalling upgrades, which can allow longer trains to use
the network at a higher frequency.

The Capricorn Highway provides an example of network
condition impacting safety. Variations in seal width with
large sections of narrow seal mean road users have
limited margin for errorwhen overtaking or passing other
vehicles. Inconsistent seal widths and substandard road
conditions increase the chances of crashes on the network
and impacts asset costs due to increased pavement edge
damage and maintenance needs.

Network resilience

The region is located within the Fitzroy Basin, the largest
river catchment in Queensland. The Fitzroy catchment has
a history of flooding due to large rainfall events — most
recently in February 2015 from Cyclone Marcia and April
2017 with Cyclone Debbie. Following Cyclone Debbie,

the Bruce Highway and North Coast line rail services

were closed for eight days and Rockhampton Airport was
closed for a total of 12 days 33* These events significantly
impact the region’s economy and community, damaging
infrastructure and private property. Poorweather resilience
and a lack of flood immunity prolong these impacts,
particularly where damage to transport network assets
close or limit use.

Both the Bruce and Capricom Highways have several
waterway crossings that flood with heavy rainfall. During
flood events in 2010 and 2011, the Capricorn Highway
experienced repeated closures and suffered significant
damage at multiple locations between Rockhampton
and Emerald. These flood events isolated communities,
resulting in food and medical supplies shortages. Access
is critical immediately after a disaster event to allow first
responders to assess damage and community impacts.
Improved flood immunity and network resilience can be
achieved by taking a network approach through strategic
investment at a route level in improving flood immunity,
identifying altemate routes, real-time information during
and following an event advising route options and use
of other modes (such as air) for disaster management
planning and response.

Safety

In the Fitzroy region, there were 100 fatalities and 1522
crashes requiring hospitalisation between 2012 and 2016 3
Alcohol, fatigue and speed were contributing factors to
these crashes_ Hitting objects, overturned vehicles, rear-
end and angle crashes are the major crash types which
accounted for over 80 per cent of the total crashes during
the five-year period. Due to the high speed and remote
nature of many of the region’s state-controlled roads,

42 per cent of crashes occurred at a posted speed limit of
80-110 km/h.

Driver fatigue among non-resident workers is a road safety
risk for the region’s rural highways. The relative risk of
fatality as a result of fatigue is 13 5 times higher on rural
roads than in urban areas.* Driver fatigue combined with
mobile phone black spots and high volumes of heavy
vehicles associated with the mining and agricultural
industries contribute to this risk. Increased caravan traffic
associated with the annual drive tourism season is also a
risk, creating safety issues due to caravans sharing the road
with heavy vehicles.

Maritime safety is also an issue in the region. During 2016,
the region received 64 marine incident reports involving

85 vessels—76 Queensland regulated ships and nine
domestic commercial vessels. The most commonly reported
incidents were collisions between ships, collisions with
objects, swamping and groundings. Eighteen people were
injured, including three who died and eight admitted to
hospital #

Supporting the efficient movement of
freight

The region is heavily reliant on the freight industry and
the transport network to connect key production areas to
market. Transport also supports the supply of essential
goods to communities throughout the region_The quality
and efficiency of freight connections influence the cost

of living for residents, the productivity and profitability of
industry and is a factor in the region’s attractiveness for
new investment. Network resilience, the condition of the
transport network, interactions with incompatible land
uses, intermodal integration, potential conflicts between
freight movements and other network users and levels of
access for HPY and oversize overmass (OSOM) vehicles
are challenges for freight efficiency within and beyond the
region.

37 RACQ (zo17). www.live.racq.com.au/zo17/04/good b hwry

pened-rocky).

38 Queensland Rail. (2017). www. queenslandrail.com.au/aboutus/mediacentre/media%zoreleases/RailshuttleservicesforfloodaffectedNQ.
39 Queensland Government. (zo17). Open data www.data.qld.gov. au/dataset/crash-data-from-queensland-roads fresource/e8894 3c0-5063-4972-

a1sf-38e1zodyzeco.

40 Legislative Assembly of Queensland, Parliamentary Travelsafe Committee. (zoos) Driving on empty: Fatigue driving in Queensland.
41 Department of Transport and Main Roads. (z017). Marine incidents in Queensland 2016 www.msq.qgld.gov.au/About-us /Marine-incident-annual-

reports.
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Increasing freight demand and potential conflicts between
freight and other road network users can affect the
efficiency of freight movements. The competing demands
of local, commuter, tourist and freight vehicles can impact
safety, travel time reliability and the availability of rest
stops, particularly on higher-trafficked routes such as the
Capricomn and Bruce highways. This issue is also evident
in Rockhampton where heavy vehicle routes converge and
transect the city.

In urban areas, traffic signals, property access and high
local traffic volumes during travel peaks, impact road
freight efficiency. The Bruce Highway has 6.5 kilometres
of direct property access, 17 signalised intersections

and 47 un-signalised intersections as it passes through
Rockhampton impacting on traffic flow and freight
movements_In otherareas, such as Emerald, road freight
movements through town are also impacted due to
reduced speed limits, traffic calming and interactions
with local traffic.

The movement of OSOM freight on the road network is
important in providing access to Shoalwater Bay Training

Improving freight efficiency

annum
arkets. With its

Cattle f
Cattle t

Area and for the resource and agriculture industries. The
challenge with 0SOM is to provide a network that supports
0SOM movements through corridors with adequate height
and width clearance, pavement strength and suitable
geometry. Managing the movement of 0SOM vehicles by
time and route mitigates potential efficiency impacts on
other freight and general traffic movements. Increased
mining activity in the region will potentially add to the
demand for OSOM freight movements.

Rail freight efficiency in the Fitzroy region is impacted
by numerous level crossings and poor track alignment
in some urban areas. This is particularly an issue in
Rockhampton where the North Coast line shares road
space through the centre of the CBD, causing delays and
safety issues for all modes The load limit on Alexandra
Rail Bridge overthe Fitzroy Riveris a prime constraint

on rail freight traffic in this area, and deficiencies on

the Yeppoon rail line restrict agricultural supply chains.
There are also constraints resulting from the single track
sections and limited lengths of passing loops.

Managing road freight growth

Across Queensland, road freight accounts for 69 per cent
of domestic freight by volume and freight volumes are
forecastto increase by 50 per cent by 2030.% The region
relies on the road network forthe transport of essential
goods to communities and for the efficient movement of
freight to market within and external to the region, even
when rail is an available altermative.

HPVs or larger truck combinations are an efficient way
to move more freight with fewer trips, but these vehicles
can require more room to safely corner and negotiate
intersections, larger break down areas, and can have a
greater impact on the life of road pavements.

A mode shift to rail will ease the pressure on the road
network particularly for bulk materials such as fuel,
gravel and quarry materials. Stakeholders indicate a
combination of factors contribute to the underutilisation
of rail freight including a lack of ongoing investment,
operational restrictions and cost structures_ Central
Queensland Inland Port’s strategic location will take
advantage of rail and road network access and may assist
in addressing some inefficiencies of rail transport, while
upgrades to the Yeppoon Branch line to the meatworks

in Rockhampton could also encourage a mode shift

from road to rail. The Queensland Government provides
subsidies through the Regional Freight Transport Services
Contract and the Livestock Transport Services Contracts
to contribute to the affordability and continuation of rail
freight services.

42 Central Highlands Regional Council. (2015). Central Highlands Meat Processing Plant Feasibility Study.

43 CSIRO. (z016). Transport Network Strategic Investment Tool (TraNSIT).
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The Central Queensland Inland Port
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44 Queensland Transport and Logistics Council. (z017). www.gtlc.com.au/ffransport-logistics-industry/land-based-logistics-indus fry/
45 CQInland Port. (zo17). www.cginlandport. com.au,
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Funding, planning and coordination of can be a challenge, particularly when comparing traffic

. volumes on rural roads to that of urban roads._ Alternative
transport network projects investment decision making tools can be utilised to

augment traditional cost-benefit analysis techniques
where economic retumn is often difficult to ascertain_ In this
regard, the state government is working with the CSIRO to
develop a regionally focussed freight model and Austroads
have also released a tool designed to identify and support
investment in ‘Life Line’ freight routes_ 4

The Fitzroy region transport network comprises a
combination of national, state and local government-
owned and privately-owned or operated infrastructure
assets_Local governments own and manage airports and
manage approximately 14,647 kilometres of road or 80 per
cent of the region’s road network. Outside the population
centres of Gladstone and Rockhampton local govemment
areas, small populations mean a limited rates base

to fund essential services, including the management

of the transport network. Queensland and Australian
Government programs are essential in assisting local
governments in the delivery of services.

Coordinating planning, funding and delivery of projects
remains a key challenge across jurisdictional boundaries.
This often occurs where key routes have differing strategic
value within or across local government boundaries.
Integrating planning and coordinating priorities across
the region are important to ensure that the region’s
infrastructure and network meets the needs of the region.

The development, upgrade and maintenance of the
region’s transport network are essential to deliver regional
transport priorities. However, attracting investment

Cotton gin on the Central Queensland Inland Port site, Yamala

46 Austroads. (2016). www.austroads.com.au/news-events fitem/358-sup porting-life-line-freight-routes.
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3.3 Opportunities
Growth in agriculture

The Fitzroy region produced agricultural commodities with
an estimated value of $1.3 billion in 2015-2016 with the
local government areas of Banana and Central Highlands
accounting for over 75 per cent of the region’s total
agricultural production.#4° Agricultural production across
the region is underpinned by the Fitzroy Basin which is the
largest river catchment flowing to the eastern seaboard.
The region’s highly productive agricultural land and its
production of a small number of minimally processed
commodities provides significant trade and export
opportunities.

Ofthe region’s land area, 81 per cent is used for agriculture,
with around 75 per cent of agricultural land used for
grazing.*® The Fitzroy region is characterised by high-
productivity grazing land with significant meat processing
capabilities, and facilities capable of processing cattle from
both within and outside the region. Currently, there are
three abattoirs located in the region (two in Rockhampton
and one in Biloela) with a combined processing capacity of
3320 head of beef per day primarily for the export market.
Opportunity for future development of additional meat
processing facilities is being promoted to attract funding by

Central Highlands Regional Council for Emerald. The future
expansion and development of cattle feedlots in areas close
to current abattoirs in Rockhampton and Biloela will also
increase the supply of higher value cattle to processors in
the region. Opportunity to target higher value niche markets
through enhanced production specifications, such as
certified organic beef products are also available.

There are two identified water management projects
which will support the long-term supply of quality water
to the region’s agricultural areas through enhancing the
availability of water for the Fitzroy and adjoining regions.

= Lower Fitzroy River Infrastructure Project: The raising
of Eden Bann Weir and construction of a new weir
at Rookwood on the Fitzroy River. This project has
an approved Environmental Impact Statement with
conditions.

= Nathan Dam and pipelines: An 888,000-megalitre
dam, with annual yield of 66,000 megalitres; and a
149-kilometre trunk pipeline. This project currently has
an active Environmental Impact Statement.

When implemented, these projects will provide the Fitzroy
region with further opportunities to expand and grow the

agricultural industry through effective water management.
With expansion, there will be increased agricultural output
requiring transport to domestic and international markets.

Mandarins growing near Emerald

47 Australian bureau of Statistics. (zo17). Value of Agricultural Commodities Produced Australia 2015—-2 016 Table 4 State and SAg Region.
48 Depariment of Agriculture and Fisheries. (2016). Queensland Agricultural Land Audit.

49 Ibid.
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Mining expansion

The region’s mining and resource activity includes
underground and open-cut thermal and coking coal
mining, minerals and coal seam gas (CSG), quarrying,

and gemstones extraction 53 The central, southern and
western parts of the region (the local government areas of
Banana, Central Highlands and Gladstone) are key areas
for resource operations, processing and transportation.
The region has also contributed significantly to the
development of Queensland’s liquefied natural gas (LNG)
industry. The Bowen and Surat basins’ production of C5G
provides the primary gas supply for the state’s export LNG
industry through Port of Gladstone.

To support the timely, safe and efficient movement of
freight, ongoing improvements and maintenance of the
transport network will be required, especially where
new mine developments, such as in the Galilee Basin,
will generate increased demand, particularly during
construction.

The challenge of catering to the development of new
mines in the Bowen and Galilee basins is determining
which mines will be developed and the timeframe. There

is currently a large volume of freight moving across the
region, and the addition of further demand will lead to
potential conflicts between heavy vehicles and an increase
in commuter movements on the network resulting in safety
and efficiency challenges.

Conditioning mine operators to provide transport for
workers, such as bus transport, will minimise potential
safety and demand impacts of a “drive in drive out’
workforce This is already occurring with some mines out
of Emerald. New mining projects may also require greater
‘fly-in fly-out’ capacity, and upgrades to existing airports
to cater for any growth in demand for these services.
Rockhampton is an example, being selected as one of two
“fly-in fly-out’ hubs for Adani’s new Carmichael coal mine.
The airport will support flights between Rockhampton and
a new airstrip located at the mine.

ontinued
tourists on

Self-drive tourism trend

Self-drive tourism is popular, with caravans and
recreational vehicles frequenting the region This market
is expected to experience significant growth due to
Australia’s aging population and a corresponding increase
in retirees who travel around Australia.’* The region’s self-
drive tourism market encompasses those that travel long
distances by road from other regions and states and those
that fly into the region and then drive to explore the area.
Data shows that tourism expenditure in the Fitzroy region
has increased by an average annual compound rate of
2.4 per cent overthe nine years to 2015 and is largely
driven by intra and inter-state tourists, with g6 per cent of
the region’s visitation comprising domestic visitors 5

Although a significant opportunity for the region, growth
in self-drive tourism is also a challenge, particularly
forthe region’s road network in catering for increased
demand and conflicting network users. The influx of
private vehicles (many towing caravans) during peak
holiday periods can interfere with the efficient movement
of freight. Variations in road conditions, long distances
between overtaking lanes and high traffic volumes can
result in travel time delays and safety risks. Other issues
include increased demand for available rest areas,
wayfinding signage and a lack of education for tourists
about driving to the conditions experienced on regional
roads and interacting with freight vehicles (including
0SOM vehicles).

The consistency and condition of the road network,
tourism signage and the provision of tourist rest and
scenic stops are important to the growth of self-drive
tourism. These factors contribute to a positive visitor
experience, along with improved mobile network coverage
for safety, navigation and access to real-time transport
network information.

d at

53 Depariment State Development, Infrastructure and Planning. (2013). Central Queensland Regional Plan.

54 Queensland Government. (zo16). Business and Indusiry Portal Drive Tourism in Queensland.

55 Based on an average between 2013 and 2016. Tourism Research Australia. (z017). Central Queensland Regional Profile.
56 Australian Government Austrade. (2015). Growing Cycling Tourism in Victoria — Summary.
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Defence industry

The region includes the Shoalwater Bay Training Area_
The site is managed by the Australian Army from a base
in Rockhampton, but is also used by the Royal Australian
Navy and Air Force as well as foreign forces It has direct
access to or is within close proximity to three major
highways, rail lines and port facilities, offering future
growth opportunities for the defence industry to build
their capability through enhancing and improving training
capacity 57

Rockhampton Airport’s 2.6-kilometre, high strength, main
runway, taxiway and aprons, is regularly used by the
Australian Defence Force, the Republic of Singapore Air
Force and, biennially, by United States Defence as part of
Exercise Talisman Sabre. The Optech Building, which is
leased to Defence, and associated aprons are located to
the north of the Rockhampton Airport passenger terminal

Advancements in technology

Telecommunications and other technologies provide
opportunities to improve community connectivity, safety
and reliability of transport networks in the region.

Communications technology can reduce the need to
travel on the transport network through the use of email,
internet and video conferencing, allowing individuals to
work, access distance education, seek healthcare and
socialise with others regardless of location_It also offers
an opportunity for improved user experience through the
provision of real-time information. Real-time information
could provide road condition, road work and incident
information to road users in advance of travel, allowing
users, including the freight industry, tourists and the local
community, to retime their joumey or select an alternative
route, reducing delays and improving the efficiency

of travel. Currently, signage and publications of road
conditions can be slow to respond to changed conditions,
inconveniencing road users and compromising safety.

The communication of real-time information may also
improve safety at level crossings Dedicated Short Range
Communication (DSRC) is a wireless technology which
has been applied by LaTrobe University to improve safety
at level crossings. The technology application has been
piloted, providing vehicles and train drivers a 360-degree
level of awareness of the surrounding traffic situation that
can be used between trains approaching a level crossing
and vehicles approaching the crossing. Where there is the
possibility of a collision a warning message is delivered to
the driver's vehicle s

Technological advancements, such as electric and
automated vehicles have the potential to change the

way freight and people move, and the type of vehicles
travelling on the network_ For regional areas, a significant
challenge to the deployment of electric and automated
vehicles is the provision of supporting infrastructure which
could include requirements for physical infrastructure
such as sealed roads, signage and road marking,

and digital infrastructure such as mapping data and
communications infrastructure.’®

Technology has also allowed for improved and automated
data collection and vehicle tracking tools, providing

the opportunity to more accurately and cost effectively
understand and plan for freight movements and travel
demand Drone technology is also assisting with the
condition inspection of transport infrastructure, including
inspections post network flooding.

Road status signage, Bruce Highway

57 Department of Defence. (z017). Australia-Singapore Military Training Initiative www.defence.gov.au/Initiatives/ASMTI/.

558 LaTrobe University. (zo17). www. latrobe.edu.au/technology-infusion/innovation/transport/improving-safety-at-level-crossings.

59 Australian Government Department of Infrastructure and Regional Development. (2017). Submission to the Standing Committee on Industry,
Innovation, Science and Resources Inquiry into the secial issues related to land.
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Campeivan at the Dawson River, Moura
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Priorities set the direction forthe region’s transport
network over the next 15 years_The four regional priorities
established through the Fitzroy Regional Transport Plan
development process are-

= Priority 1: An accessible and integrated transport
network that supports all transport modes and connects
communities within and outside of the region.

= Priority 2: A transport system that supports economic
growth and diversification by providing efficient and
effective access to markets and destinations.

= Priority 3: A safe transport network that meets the
demands of all users and manages interactions
between incompatible network users.

= Priority 4: A sustainable and resilient transport network
that provides access to and within the region.

Actions are identified under each of the priorities. Actions
are grouped into short-term and medium/long-term.
Short-term actions identify the first critical steps needed
to achieve the transport objectives and regional goals
over the indicative 15-year life of the Plan. Medium/long-
term actions identify possible responses to emerging or
potential future transport planning needs.

Actions will be reviewed and updated periodically as part
of the implementation, monitoring and review process
described in Chapter 5.

Boolimba Bluff Walk, Carnarvon Natienal Park

&4 Draft Regional Transport Plan | Fitzroy Region | 2018

Actions are primarily planning and partnership

initiatives to be further scoped, defined and programmed
in collaboration with partners and stakeholders.
Transport and Main Roads through its planning,
investment, management, operations and maintenance
of the transport network gives priority to improving
safety for our customers.

Actions, and the subsequent project recommendations
that follow, will inform future updates of investment plans
and programs — such as the State Infrastructure Plan, the
Queensland Transport and Roads Investment Program
(QTRIP), and otherrelevant service and infrastructure
investment strategies — across all levels of govermment
and transport service providers.

Each action under the four priorities are linked to transport
objectives and measures of success. Transport objectives
are key drivers for taking action. Measures of success have
been selected where data to track performance is readily
available. Base-line data and performance metrics will be
included in separate implementation plans. These metrics
will be used to indicate progress towards meeting the
goals and priorities set out in this Plan.

The relationship framework linking priorities, objectives
and measures of success is shown in Table 5.
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Table 5: Relationship between priorities, transport objectives and measures of success

L]
]
=
[
=]
(=
o
E

ROLE OF TRANSPORT

TRANSPORT OBJECTIVES

MEASURES OF SUCCESS

An accessible and integrated
transport network that supports
alltransport modes and
connects communities within
and outside of the region.

TRANSPORT SYSTEM
The safety of all transport system customers is our primary priority as we create

a single integrated transport network accessible to everyone.

PRIORITY 1 PRIORITY 2 PRIORITY 3
Community Economic development Safety

Atransport system that
supports economic growth and
diversification by providing
efficient and effective access to
markets and destinations.

A safe transport network that
meets the demands of all users
and manages interactions
between incompatible network
users.

A sustainable and resilient
transport network that provides
access to and within the region.

p ing to the chall p ing to the chall p ing to the chall p ing to the chall
of: of: of: of:
= accessibility and community = variation in network = safety = vanability in network
connectivity conditions conditions

= private vehicle demand
growth and dependency
and maintaining travel time
reliability

And opportunities for:

= advances in technology.

By taking action to:

= improve liveability,
accessibility and
connectivity for all
communities in the Fitzroy
region.

1.1 Atransport system that
connects communities and
provides reliable access
to essential goods and
services across the Fitzroy
region.

1.2 A multi-modal transport
system that offers a range
of accessible, efficient and
reliable transport options
for residents and visitors.

1.3 Atransport system that is
integrated with land use,
providing residents with a
range of viable transport
options that promote active
and sustainable transport
modes.

= Level of transport
disadvantage decreases.

= Greater access and
connectivity to places,
services and information.

* Proportion of people
choosing to walk, cycle
and take public transport
increases.

= Improved customer
satisfaction rating of
transport facilities and
quality of experience.

= managing road freight growth

= supporting the efficient
movement of freight.

And opportunities for:

= growth in agriculture

= mining expansion

= defence

= advances in technology.

By taking action to:

= strengthen and grow the
Fitzroy region’s diverse and
adaptive economy.

2.1 Anintegrated transport
network that increases the
productivity and efficiency
of supply chains.

2.2 Atransport system that
provides safe and reliable
access to the region’s
natural assets and tourism
destinations.

= Maintain orimprove road
network reliability.

= Freight productivity
improves.

= Transport supportsthe
region's tourism economy.

= variability in network
condition.

And opportunities for:

= growth in agriculture

= self-drive tourism trend

= advances in technology.

By taking action to:

= promote a safe environment
forresidents and visitors.

3.1 Atransport network that
is safe and reliable forall
users.

3.2 All transport users
understand safe travel
behaviour.

= Reduction intransport-
related incidents, crashes,
injuries and fatalities.

= Improvements in safety of
the National Land Transport
Network.

accessibility and community

connectivity

supporting the efficient
movement of freight

network resilience.

And opportunities for:

advances in technology.

By taking action to:
improve the resilience of the

Fitzroy region's transport

network.

ga Aresilient transport

network that keeps the
Fitzroy region open and
moving following weather
events, and provides the
emergency connections
needed to keep the region

safe.

Reduced frequency and
duration of unplanned
closures.
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4.1 Priority 1: Community

Yeppoon

An accessible and integrated transport network
that supports all transport modes and connects
communities within and outside of the region.

Liveability is shaped by a combination of factors such
as the amenity of the natural and built environments,
economic prosperity, social stability and equity,
accessibility, educational opportunity as well as
cultural, entertainment and recreational possibilities.
The affordablity of essential goods and services and
employment are basic factors influencing liveability, as
is access to centres providing higher-order goods and
Services.

Transport systems play an essential role in the liveability
of communities by facilitating access to employment,
education, goods and services as well as social and
entertainment opportunities. Providing convenient and
accessible connections to where people want to go is

a key objective for building and operating the transport
system.

46 Draft Regional Transport Plan | Fitzroy Region | 2018
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Transport objectives and measures of
success

Objective 1.1: A transport system that connects
communities and provides reliable access to essential
goods and services across the Fitzroy region.

Liveability and lifestyle opportunities significantly impact
on where individuals choose to reside. Accordingly,
promoting liveability and the sustainable growth of the
Fitzroy region through inclusive access to educational
establishments, employment opportunities, health
facilities and other essential goods and services is
important. Through the expansion and maintenance

of transport schemes, services and infrastructure that
connects communities, efficient and affordable access
to goods and services, including recreational areas, the
liveability of the region forresidents can be improved.

Objective 1.2: A multi-modal transport system that offers
a range of accessible, efficient and reliable transport
options for residents and visitors.

Mobility decisions are heavily dependent on the
availability, affordability and reliability of the transport
network and services. The transport system should be
fit-for-purpose and provide safe and efficient travel
options for all members of the community, regardless of

Measures of success

Measure of success

Proposed indicator

Level of transport
disadvantage decreases.

Proportion of population in areas of unmet
transport need (high mobility disadvantage

age or personal circumstances. This includes public and
active transport facilities to increase mode choice and
enhance the mobility of residents and visitors, while also
supporting a decrease in road network congestion in major
centres.

Objective 1.3: A transport system that is integrated with
land use, providing residents with a range of viable
transport options that promote active and sustainable
transport modes.

Integrated and effective land use and transport planning
ensures that transport infrastructure and services are
aligned with land uses, making it easier for people to
access jobs, services and experiences that promote
health and well-being. Transport network planning should
identify current and future access needs in a way that
sustains economic growth, conserves the environment and
supports quality of life for both residents and visitors.

Objectives
Source
11 1.2 13

Transport and
Main Roads v 's v

and not served by public transport).

Greateraccess and
connectivity to places,
services and information.

Proportion of the population with good

Transport and

Proportion of people
choosing to walk, cycle
and take public transport
increases.

Improved customer
satisfaction rating of
transport facilities and
quality of experience.

accessibility to a range of essential services in Main Roads v v v
urban areas (by walking or public transport).

Frequency of services forlong-distance rail, air ~ Operators

and coach services connecting regional centres v v v
to local town centres in rural areas.

Availability of ‘mobility as a service’ options (e.g.  Operators v v v

demand responsive transport, taxis, ride-share).

Transport and
Main Roads

Proportion of people choosing to walk, cycle
and take public transport.

Emerging Indicator. To be confirmed
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Actions

PRIORITY 1: COMMUNITY OBJECTIVES

Objective 1.1: A transport system that connects communities and provides reliable access to
essential goods and services across the Fitzroy region.

Objective 1.2: A multi-modal transport system that offers a range of accessible, efficient and
reliable transport options for residents and visitors.

Objective 1.3: A transport system that is integrated with land use, providing residents with a
range of viable transport options that promote active and sustainable transport modes.

Actions — short-term 11 1.2 1.3

A1.01 Public transport plan

Partner with local governments to develop public transport plans for major and service centres in

the region (i.e. Gladstone, Rockhampton, Yeppoon and Gracemere), with a focus on investigating

opportunities to:

= improve connectivity, efficiency and service frequency between residential areas, major centres
and key employment and education nodes

= improve connections between active and public transport modes to increase accessibility and
promote patronage growth

= introduce alternative service models that meet different or changing customer needs
(e.g. Demand Responsive Transport services).

A1.02 Pedestrian access and mobility plan

Work with local government to develop a Pedestrian Access and Mobility Plan for key activity centres v v v
in cities and towns (including Rockhampton, Gladstone and Yeppoon) to strengthen and preserve

walkability, urban design and local amenity.

A1.03 Principal cycle network

Partner with local government to undertake options analysis and business case development for v v v
highest priority routes on the Central Queensland Principal Cycle Network to support more cycling,

more often on safe, direct and connected routes.

At.o4 Principal cycle network plan

Review and update Central Queensland’s Principal Cycle Network Plan every five years with the v v v
accompanying priority route maps updated every two years in collaboration with local government.

A1.05 Boating infrastructure

Continue to prioritise investment in boating infrastructure across the region based on an
assessment of demand and input from the community and stakeholders.

48 Draft Regional Transport Plan | Fitzroy Region | 2018
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PRIORITY 1: COMMUNITY OBJECTIVES

Objective 1.1: A transport system that connects commu nities and provides reliable access to
essential goods and services across the Fitzroy region.

Objective 1.2: A multi-modal transport system that offers a range of accessible, efficient and
reliable transport options for residents and visitors.

Objective 1.3: A transport system that is integrated with land use, providing residents with a
range of viable transport options that promote active and sustainable transport modes.

Actions — medium /long-term 114 1.2 1.3

A1.06 Community based transport

Identify opportunities to better utilise existing community based transport solutions to improve
access to local and regional services such as hospitals, health, education and sport or cultural
activities for residents in regional areas, and increase connectivity for isolated communities.
Opportunities to better utilise digital networks and associated technologies for the coordination of
these services should also be considered.

A1.07 Network and area studies

Undertake and update multi-modal network and area studies and support implementation

of these plans through operational planning where appropriate to plan for anticipated future
transport demands, including those relating to population, employment and economic changes
and growth, including for major centres such as Rockhampton, Gracemere and the Capricom
Coast, Gladstone and Emerald.

A1.08 Electric and autonomous vehicles

Partner with local government and industry to identify facilitation requirements and

responsibilities, network impacts and potential benefits of electric and autonomous vehicles in v 4 v
the Fitzroy region and to inform statewide strategic policy and planning, including for example

responding to The Future is Electric: Queensland's Electric Vehicle Strategy.

A1.09 Activetransport
Partner with local government to promote active transport in the Fitzroy region through the 4
development and promotion of educational and travel behaviour change programs.

A110 Airservices

Partner with local government to explore the feasibility of improving air services, including v
additional flight routes and schedules to improve accessibility and connectivity within the Fitzroy

region and to key locations outside the region (e.g. Emerald and Longreach).
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figure 7: Priority 1 region map

This map is indicative to il lustrate proposed strategies forthe region and
is not intended to be accurate in terms of exactgeographic extent.
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4.2 Priority 2:
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A transport system that supports economic
growth and diversification by providing Priority 2 aligns to:
efficient and effective access to markets and

P = the Transport Coordination Plan’s objective for
destinations.

transport that facilitates the efficient movement of
people and freight to grow Queensland’s economy
A transport system that supports economic development
and diversification will help position the region for a strong
economic future. This will support growth in jobs, enable
businesses to expand and support the development of
new economic opportunities for the region’s residents.

« the State Infrastructure Plan’s focus on integrated
transport infrastructure that improves the efficiency
of freight and unlocks the potential of critical supply
chains

= the Central Queensland Regional Plan’s outcome

Reliable and efficient supply chains are critical in for agriculture and resources industries within the
managing the freight task for the Fitzroy region. Supporting Central Queensland region continue to grow with
productivity with legible and consistent networks will certainty and investor confidence.

underpin the region’s economy. Productive supply chains,
which are able to meet current and future demand, help
attract business and improve profitability for industry.

At the centre of Queensland, the Fitzroy region plays a
significant role in the movement of Queensland’s freight,
with origins and key destinations in the region.

Providing for the movement of tourists to destinations
throughout the region will support the growth of the self-
drive tourism market. The benefits of self-drive tourism
to rural and regional businesses include expenditure on
leisure activities and attractions, overnight stopovers and
basic travel necessities (such as fuel and food).
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Introduction

The Fitzroy Region

Transport objectives and measures of
success

Objective 2.1: An integrated transport network that
increases the productivity and efficiency of supply chains.
The efficient movement of goods between producers,
manufacturers and customers is vital to support

economic growth in the region. Improvements to transport
infrastructure that increase the efficiency of the freight
network will foster a more productive supply chain_ The
optimisation of industry supply chains, through holistic
long-term planning for freight movements, will improve
network connectivity and productivity.

Measures of success

Objective 2.2: A transport system that provides safe and
reliable access to the region’s natural assets and tourism
destinations.

A well-integrated and safe transport network is required to
support the tourism industry and attract more tourists to
the region. The ease of access and supply of wayfinding
signage, clear and legible route choices, adequate rest
stops and scenic lookouts enhance the region's appeal

to potential tourists. Well-maintained and enhanced
transport infrastructure also promotes access to the region
via bus, coach, rail, air and sea.

Objectives
Measure of success Proposed indicator Source

2.1 2.2
Maintain orimprove road  Reliability of strategic freight routes. To be confirmed v v
network reliability.
Freight productivity Proportion of high productivity vehicles used Transport and Main v
improves. on key road freight routes. Roads

Number of preapproved heavy vehicle routes_ National Heavy v
Vehicle Regulator

Transport supports Emerging indicator. To be confirmed
the region’s tourism v
economy.

Alumina refinery, Gladstene
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Priority 1 Priority 3 Priority 4 Implementation

Actions

PRIORITY 2: ECONOMIC DEVELOPMENT OBJECTIVES

Objective 2.1: An integrated transport network that increases the productivity and efficiency of
supply chains.

Objective 2.2: A transport system that provides safe and reliable access to the region’s natural
assets and tourism destinations.

Actions - short-term 2.1 2.2

Az.01 Freight strategy

Develop a multi-modal freight strategy to identify and prioritise productivity and safety
improvements throughout the region in response to statewide freight and heavy vehicle network
strategies. The Fitzroy region's multi-modal freight strategy will consider-

= long term competitiveness of rail freight

= supply chain coordination models s
= the efficiency of agricultural supply chains

= intermodal terminal requirements

= future freight requirements of the resources sector

= strategic locations fortruck stops and decoupling facilities.

A2.02 Freight model
Build and progressively update a strategic freight model that can be used to identify, forecast and v
analyse multi-modal freight flows across the state.

A2.03 Freight data

Develop strategies to improve the capture, storage, usability and application of freight data by v
working with the National Heavy Vehicle Regulator, industry and other sources of data to enhance

its extent and depth_

A2.04 Corridor, route and link planning

Update corridor, route and link planning for the State Strategic and State Regional road network in
the region, identifying important corridors and links which require inter and intra-regional planning
and coordination. Planning projects will include: Gladstone-Benaraby Road, Gladstone—Mt Larcom
Road, Rockhampton-Yeppoon Road, Gavial-Gracemere Road and the Dawson Highway between
Gladstone and Biloela.

A2.05 Tourism

In partnership with state and local tourism agencies, undertake a regional transport needs

analysis to identify the travel needs of tourists and visitors traveling to the region's key tourism v
destinations including- the gem fields around Emerald, Camarvon Gorge, Agnes Water and 1770,

Southem Great Barrier Reef Islands, Yeppoon and Great Keppel Island Group.

A2.06 North Coast Rail line

Develop a Morth Coast Line Action Plan to prioritise planning that will support rail freight and

passenger efficiency improvements. This may include opportunities to reduce the number of level v v
crossings, increase the length of passing loops, improve flood resilience, and re-align low speed

sections of the North Coast line.

A2.07 Portaccess
Work with stakeholders to identify multi-modal access requirements for freight to the region's v
ports, including Gladstone Port and Port Alma.

Draft Regional Transport Plan | Fitzroy Region | 2018 55

Page (66)



INFRASTRUCTURE COMMITTEE AGENDA 26 FEBRUARY 2019

Introduction The Fitzroy Region Goals, challenges and opportunities

PRIORITY 2: ECONOMIC DEVELOPMENT OBJECTIVES

Objective 2.1: An integrated transport network that increases the productivity and efficiency of
supply chains.

Objective 2.2: A transport system that provides safe and reliable access to the region’s natural
assets and tourism destinations.

Actions - short-term 2.1 2.2

A2.08 Oversize overmass and high productivity vehicles

Improve access for oversize overmass (0SOM) and High Productivity Vehicles (HPVs) across the

region by developing a strategy which defines an affordable and value for money vision for 0SOM

and HPV access, identifies network constraints, and develops a high level program of prioritised 4
upgrade projects for potential inclusion in transport infrastructure programs. An example of where

this is being implemented is on the Gregory Highway between Emerald and Clermont to provide

access for higher productivity vehicles.

Actions - medium/long-term 2.1 2.2

A2.09 Defence

Undertake long-term planning to ensure that the transport network is appropriate to meet the
requirements of the Defence industry in the Fitzroy region Planning should consider the role 4
and capacity of strategic infrastructure such as the Shoalwater Bay Training Area, Rockhampton

Airport, Port Alma and Gladstone Port.

A2.10 Access to industrial areas

Work with local government, the private sector and the Department of State Development,

Manufacturing, Infrastructure and Planning to plan for safe and appropriate levels of access to v
industrial areas in the region, particularly the industrial areas at Yamala, Gracemere, Parkhurst and

the Gladstone State Development Area.

A2.11 Resource and agricultu re sectors
Consider the strategic opportunities for supporting future development and diversification in the 4
resources and agricultural sectors when undertaking transport network planning.

A2.12 Cycle tourism

Work with local govermment, other state government agencies and tourism bodies to identify and

undertake planning to progress active transport projects that also have recreational values and v
contribute to the region's tourism industry. This includes projects such as iconic cycle touring

routes and rail trails throughout the region, for example Yeppoon to Rockhampton (extension of

the Capricom Coast Pineapple Rail Trail) and Emu Park to Yeppoon.
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60 Regional Development Australia Fitzroy and Central West Inc. (2014). Growing Central Queensland www.rdafcw. com.au/
growing-central-queensland/
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Coral Sea Legend
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,£\ Livestock saleyard

= Intermodal facility

This map is indicative to illustrate proposed strategies forthe region and
Figure 10z Priority 2 Gl and Reckhampton maps is not intended to be accurate in terms of exact geographic extent.
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Improving cattle supply chains

Moving cattle from the farm gate to marketis a key
factor affecting the profitability of the cattle industry
Transportimpacts on animal condition and profitability
especially in Northern Australia where there are long
distances from production to market. Sufficient access
to truck stops on freight corridors is essential to
manage driver fatigue and animal welfare. Disruptions
to the transport network are also common during wet
seasons, preventing stock reaching ports or abattoirs.

The inefficient movement of cattle impacts economic
viability and reduces the industry’s profitability and
resilience and can erode the geographic advantage of
the north’s proximity to Asian-pacific markets

To understand and assess the efficiency of agricultural
supply chains, CSIRO developed the Transport Network

Strategic Investment Tool (TraNSIT). The tool is used
to understand the benefits of infrastructure and policy
changes have on agricultural supply chains. The tool
has been used to assess infrastructure improvement
scenarios linked to the Federal Government’s Northern
Australia Beef Roads Programme.

In the Fitzroy region, the Federal Government has
committed funding to provide HPV access between
Gracemere and Rockhampton. This project will remove
the requirement for road trains travelling between
Gracemere saleyards and the Rockhampton abattoirs

to breakdown prior to entering Rockhampton from

the Capricorn Highway. The project, based on TraNSIT
analysis is expected to deliver a saving of $1.63 per head
of cattle utilising the upgraded link_#

61 CSIRO. (2016). Transport Network Strategic Investment Tool (TraNSIT) Application to Northem Australia Beef Roads Program.
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4.3 Priority 3: Safety

Heavy vehicle passing through road works

A safe transport network that meets the
demands of all users and manages interactions
between incompatible network users.

Transport infrastructure that provides for safe travelis only
one element of transport network safety; transport user
behaviour and vehicles are also significant contributors.
Customers should feel safe using the transport system and
understand their role in ensuring the safety of themselves
and othertravellers. The safety of all transport users is
fundamental to the planning and management of the
transport network. Arriving at a destination safely and
without incident is often assumed but each day crashes
occur. Fortunately, not all these are serious but even those
crashes that only result in vehicle damage and minor
injury have personal and economic implications.

Improving transport network safety can be achieved
through a combination of improved infrastructure,
information, communication technology and education.
Examples of initiatives that support and encourage safety
include rest areas to mitigate driver fatigue and improved
education on the unique characteristics of driving on
remote roads such as interaction with road trains and
driving on unsealed roads.
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Transport objectives and measures of trucks). A safe transport network also provides a better
success travel experience for residents and visitors due to an

increased perception of personal safety and security.

Objective 3.1: A transport network that is safe and reliable

Objective 3.2: Alltransport users understand safe travel
for all users.

behaviour.
Enhancing and managing transport infrastructure is

essential in creating a reliable transport network,
particularly for road users. The standard of road
infrastructure must support all road users—including
cyclists and pedestrians—to travel safely with reduced
rates of crashes, injuries and fatalities. Transport
infrastructure can improve safety by separating
incompatible road users (for example, cyclists and

Education and awareness programs that target both
residents and travelling visitors have the ability to create
a sense of accountability and responsibility for all road
users_Specifically, these programs encourage road users
to adhere to road and transport rules while making smart
decisions about how they travel and how to be proactive
about safety.

Measures of success

Objectives
Measure of success Proposed indicator Source
34 3.2
Reduction in transport- Number of road fatalities and hospitalised Transport and Main v v
related incidents, casualties (state-controlled roads — Queensland).  Roads
:;f:l?g:;mlunes EE Number of road fatalities and hospitalised
) casualties per 100 million vehicle kilometres v v
travelled (state-controlled roads —
Queensland).
Number of fatalities or seriously injured in marine v v
incidents per 10,000 registered vessels.
Improvements in safety Percentage of state-controlled road network in To be confirmed
of the National Land the region with a medium of lower risk score_ v
Transport Network

Cyclist using on-road cycle lanes
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Actions

SAFETY OBJECTIVES

Objective 3.1: A transport network that is safe and reliable for all users.

Objective 3.2: All transport users understand safe travel behaviour.

Actions — short-term 3.1 3.2

A3.01 Intelligent transport systems

Identify opportunities for increasing the use of technology for signage, communicating real-time

information and road condition monitoring to improve the accuracy and timeliness of information 4 v
on network closures, weather and safety events, including on the Bruce Highway and the northern

end ofthe Bundaberg—Miriam Vale Road.

A3.02 Education

Continue to develop region specific education, promotion and communication campaigns in
partnership with community, industry and other authorities to encourage safe travel behaviour on
roads, public transport and active transport pathways in the region_

A3.03 Road safety treatments

Continue to identify, prioritise and nominate locations, links and networks for road safety

treatments, such as additional overtaking lanes and audio-tactile line markings, as part of Safer

Roads Soonerand Black Spot programs, and through other opportunities such as planned

upgrades. Road safety treatments for consideration include wide centre-lines on sections of 4 v
Gladstone—Benaraby Road and the Capricorn Highway to reduce the risk of head-on collisions,

traffic operation plans for managing incidents on sections of the Bruce Highway, intersection

treatments which prioritise emergency vehicle access and signage indicating sections of road with

a high crash history.

A3.04 Boating safety

Undertake boating safety initiatives for coastal and inland waterways and waterbodies.

Actions - medium /long-term

A3.05 Reststops

Determine investment priorities for new or upgraded rest areas to address driver fatigue risks,

encourage safe travel, and to provide sufficient capacity and amenities to enhance customer v v
experiences and safety. Ensure planning and provision of rest areas addresses safety risks

associated with potential forincompatibility or conflicts between trucks and recreation vehicles.
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Figure 11: Priority 3 region map

This map is indicative to il lustrate proposed strategies forthe region and
is not intended to be accurate in terms of exact geographic extent.
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Wide centreline treatment

Crashes involving vehicles crossing over the centreline, between ¢ sing directions of traffic. This extra
causing head-on collisions, are one of the most severe distance ween opposing directions of traffic provid
types of crashes. The Department of Transport and additional reaction time if a driver unintentionally drifts
Main Road 0 ed to improving safety along across the centreline towards oncoming traffic

(0] , particularly on long stretches of
Wide centreline treatments also increase road safety by

providing additional space when motorists are passing
cyclists or vehicles that are stopped on the side of the
ll as when they are overtaking, as it allows
sibility of oncoming traffic. The treatment
often applied to heavily trafficked, high
Wide centreline treatments replace th ing dividing  and highways and usually require w
cent /s on a road with two n pproximately shoulde ommodate the widerc

highways where driver fatigue and unsafe overtaking
can contribute to thes d-on cra In recent yea
e centreline treatments have b me internationally
gnised as an effective and relatively low-cost
measure to reduce head-on collisions.

eates a greater distance

treline treatment,
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4.4 Priority 4: Environment and sustainability

Flooded road, Rockham ptan floods, 2011

A sustainable and resilient transport network
that provides access to and within the region.

Sustainable development and operation of the transport
system supports both liveability and the economy. The
effective prioritisation, coordination and management

of transport infrastructure and operations contribute to
achieving a sustainable, efficient and connected transport
network._

Resilience is the ability of the transport system to retain
performance during a disaster, or retum to a normal state
of operation (or a desired level of functioning) quickly
following a disaster. The resilience of the transport
network is critical in emergency response immediately
after a disaster with first responders requiring safe access
to address damage and community impacts.

Extreme weather can lead to road closures, infrastructure
damage and delays across the region. The impacts

cover not only the period which the road is closed due

to inundation or damage, but the time it takes for road

or bridge inspection prior to reopening, restrictions until
damage is addressed and then delays associated with
road works to repair damage. Resilience is also important
in improving the reliability of the transport network, as
well as decreasing repeat maintenance costs_

Sustainability is an important consideration when
meeting the region’s transport needs, to ensure future
generations or the region’s historical and natural values
are not compromised. Protecting natural values is
important to the community and the ongoing success

of the region’s tourism industry particularly those which
affect the southem Great Barrier Reef World Heritage Area.
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Goals, challenges and opportunities

Transport objectives and measures of
success

Objective 4.1: A resilient transport network that keeps the
Fitzroy region open and moving following weather events,
and provides the emergency connections needed to keep
the region safe.

The closure of major roads, ports, airports and rail
tracks has significant impacts on freight transport, local

Measures of success

businesses, visitors and residents in the region.

Network closures are often inconvenient and can
significantly increase travel time and cost. Importantly,
closures can also be unsafe and reliable access is
required to support emergency connections (including
access forfirst responders following incidents and
emergencies) and enable safe network use. Improving
the resilience of the transport network increases the
safety of the region.

| Objectives
Measure of success Proposed indicator | Source
4.1

Reduced frequency and Frequency and total duration of road closures on Transport and Main
duration of unplanned the transport network (state-controlled roads) Roads v
closures during flooding events.

Total frequency and duration of unplanned

closures on the transport network (state- v

controlled roads).

Actions

PRIORITY 4: ENVIRONMENT AND SUSTAINABILITY OBJECTIVES
Objective 4.1 A resilient transport network that keeps the Fitzroy region open and moving following
weather events, and provides the emergency connections needed to keep the region safe.
Actions - short-term 4.1

A4.01 Flooding investigations

Undertake transport network flooding investigations across the region to identify key flooding
locations, such as low lying areas within the Fitzroy River catchment, and understand requirements v
and improvements needed to reduce the impact of flooding and improve the resilience of the

network.

Actions - medium/long-term

A4.02 Disaster management

Undertake critical transport network response planning and support local and district disaster v
management groups to improve accessibility and safety during extreme weather events, including
the resilience and reliability of communication systems and processes.

A4.03 Climate change

Consider the impact of climate change in the planning of the transport network in the Fitzroy v

region.
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Cotton field at Kiely's Farm, Emerald
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: : Transport and Main Roads and its planning partners are
5 1 Taklng aCtlon responsible for ensuring the priorities and actions in the

Delivering the Fitzroy Regional Transport Plan will require- Plan are realised. They will be delivered by:

= furtherintegration with the strategic direction of the * Informing the Queensiand Transport and Roads

region’s local governments Investment Program (QTRIF)
QTRIPis released annually. Itis a funded program of
= continued engagement with our stakeholders and work that will be delivered overthe upcoming four
customers years. Projects are listed on QTRIP after having gone

through an investment prioritisation process that will be
informed by this Plan.

= Aligning with the State Infrastructure Plan
Regional Transport Plans will inform the programs

= collaborative and considered decision making

= adrive from all partners to deliver a safer, more
efficient, reliable and integrated transport network.

This Plan will be used to inform transport planning of work within the State Infrastructure Plan. QTRIP
priorities and investment decision making for the region_ informs the State Infrastructure Plan's construction
The Plan will ensure that future investments address pipeline. Regional Transport Plans align planning and
priorities that matter to customers, stakeholders and the investment frameworks with the region’s challenges
community. and opportunities.

= Being considered in local and federal government
investment decisions and plans
This Plan has been prepared in consultation with other
levels of govemment and considers their strategic

Transport and Main Roads provides opportunities for planning and policy documents._

customers to provide input into planning actions outlined

in this plan via the department’s website. Information on

our projects including planning, studies and construction

projects can be found at www.tmr.qgld.gov.au/projects.

Figure 13 shows the importance of the Regional Transport
Plans in the Transport and Main Roads investment
lifecycle.

Regional Transport Plan

Priority Priority

Capital investment Operating budget

, Project definition and prioritisation FoT T
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]
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Figure 13: Regional Transport Plans are a critical step in Transport and Main Roads investment lifecycle
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5 2 Deliveri ng in partnership Cooperative transport planning is the foundation for

delivery of Regional Transport Plans. Each Plan will be
delivered with a focus on cooperation, coordination and
collaboration. This approach builds on the framework for
inter-agency cooperation established within the Roads
and Transport Alliance (RTA). The RTA is a partnership
between Transport and Main Roads and the Local
Government Association of Queensland, on behalf of
local govemments, for the stewardship of Queensland’s
regional road and transport network.

More can be achieved when partnering with stakeholders
to deliver shared goals using collective expertise and
resources. Throughout the development of the Fitzroy
Regional Transport Plan, Transport and Main Roads has
built relationships with stakeholders from all levels of
government, business and industry. These relationships
will be further developed in delivering the actions outlined
in this plan. Opportunities for partnering include:

Local governments together with Transport and Main
Roads form Regional Roads and Transport Groups (RRTGs).
RRTGs work collaboratively to prioritise investment on road

= collaborative planning leveraging knowledge from
researchers, universities and education providers

= inviting project development support from individuals and transport infrastructure and should evolve further
or organisations with an interest in implementing an to influence the strategic planning and management of
initiative or action regional transport networks.

= establishing funding partnerships to accelerate action
delivery and realise economic or commercial benefits,
for example, through market-led proposals or public-
private partnerships

The priorities and actions outlined in this Regional
Transport Plan will help focus the RRTG in their approach
to strategic transport planning and local transport
infrastructure investments.
= providing resource support such as human resources,

equipment or material.

4

5
¢

-
2

Gem Gallery, Deparado Mine, Rubyvale

Draft Regional Transport Plan | Fitzroy Reg
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Introduction The Fitzroy Region Goals, challenges and opportunities

5 3 Monito ring and revi ew Overall, the effectiveness of this Plan within the region will

be measured against the measures of success outlined
for each priority. These align to Transport and Main Roads’
Transport Coordination Plan 20172027 and will allow

the department to track if Regional Transport Plans are

In the short term, monitoring will focus on ensuring that meeting transport system objectives.

the actions put forward are prioritised and progressed
through departmental and local planning programs. As
the Plan matures and planning and delivery is completed,
monitoring will focus on tracking progress against
objectives and measures of success (Figure 14).

This Plan will be monitored, periodically reviewed and
updated to ensure it remains current and relevant.

Itis important to note that some of the measures of
success may be updated as required to ensure that
they continue to provide an effective measurement of
performance.

It is intended that a review of the Plan will be carried out
every three-to-five years to maintain its alignment with
other government and non-government plans, programs
and initiatives.

This review will also consider changes to land use,

the region’s economy, environmental considerations,
demography, technological innovations, the progress of
significant infrastructure projects and any other factors
which may require a shift in the priorities or objectives for

the region.
7 T
Publish updated
Plan update Plan and report on
outcomes
As the Plan has
measurable Evaluate 'measures of success'
. indicators
impact
As the Plan
matures Monitor projects identified in forward planning and delivery programs
Track progress of initiatives undertaken through partnerships
g Rolling update to action status
[ Initial reporting
g | Monitor progress on actions commenced and completed
| \ z
O 1 1 1 l L4
YEAR 1 2 3 4 5+

Figure 14: Monitoring, reporting and review as the Plan matures

Further information
Please email TMR_Regional_Transport_Plans@tmr.gld.gov.au for further details on this or other Regional Transport Plans.
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Priority 1 Priority 2 Priority 3 Priority 4

PHOTO CREDITS

Front cover, Fisherman's Landing, Port of Gladstone (background),
Gladstone Ports Corpora

Inside front cover, Pineapples on sale at Farmer's Market, Yeppoon,
Tourism and Events Queensland.

Page 4, Farm near Biloela, Tourism and Events Queensland.

Page 16, Walking on Wreck Beach, Great KeppelIsland, Tourism and
Events Queensland.

Page 19, Biloela Railway Station, Tourism and Events Queensland;
Rural landscape, Capella, Tourism and Events Queensland.

Page 20, Auckland Port Wharf, Tourism and Events Queensland;
Yeppoon Marina, Tourism and Events Queensland.

Page 21, Parkland, Woorabinda Aboriginal Council.
Page 26, Rockhampton Airport, Rockhampton Regional Council.

Page 28, Bustard Head Seventeen Seventy, Tourism and Events
Queensland.

Page 30, Fitzroy River Bridge, Tourism and Events Queensland.

Page 34, Cattle truck, Central Highlands, Central Highlands Regional
Council.

Page 37, Mandarins growing near Emerald, Tourism and Events
Queensland.

Page 41, Campervan at the Dawson River, Moura, Tourism and Events
Queensland.

Page 42, Salt mine, Port Alma, Tourism and Events Queensland.

Page 44, Boolimba Bluff Walk Carnarvon National Park, Tourism and
Events Queensland.

Page 46, Yeppoon, Tourism and Events Queensland.
Page 53, Gracemere saleyard, Tourism and Events Queensland.

Page 54, Alumina refinery, Gladstone, Tourism and Events
Queensland.

Page 59, Cattle property, Cooper Downs, Tourism and Events
Queensland.

Page 69, Cotton field at Kiely's Farm, Emerald, Tourism and Events
Queensland.

Page 70, Snorkelling Heron Island, Tourism and Events Queensland.

Page 73, Gem Gallery Deparado Mine, Rubyvale, Tourism and Events
Queensland.

Page 75, Warumbah Creek Gorge, Camarvon National Park, Tourism
and Events Queensland.

The rights to images not listed are owned by the Department of
Transport and Main Roads.

idrge, Carnarvon National Park
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13 QGOV (13 74 68)
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DRAFT FITZROY REGIONAL
TRANSPORT PLAN

Council Comments on Fitzroy RTP

Meeting Date: 26 February 2019

Attachment No: 2
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Strategic Infrastructure | 2019

Comments on Fitzroy Regional Transport Plan:

1.

10.

11.

12.

13.

14.

15.

16.

17.

Page 11 — Achievements to date. The duplication of the Bruce Highway north of
Rockhampton at Parkhurst has only commenced now (early 2019)

Page 24 — Roads. The document references the Roads and Transport Alliance and the
Regional Roads and Transport Groups. This report overstates the role and control that the
RRTG have over the State and National Highway. The RRTG have little influence over
decisions and funding relating to the National Highway and the majority of the State
Controlled Network.

Page 24 — Roads. Typo. Isaac Regional Council rather than Isis Regional Council

Page 26 — Rail. The Rockhampton goods terminal in Bolsover Street has been transferred to
Linfox by Aurizon.

Page 26 — Air Jetgo no longer fly to Rockhampton.

Page 27 — Marine. There is no mention of the recreational fishing activities in the Fitzroy
River. There has been considerable growth in these activities in the past two years. This
should be included.

Page 30 — Goals. The image on the page is not the Fitzroy River Bridge but the Rail Bridge.
Page 31 — Steps should be taken to remove some of the isolation for Woorabinda. Many of
the residents may be interested in acquiring goods and services from businessesin the
Rockhampton Region.

Page 33 — Variability in network conditions. Rail freight efficiency could be improved with
alignment and infrastructure changes to improve the speed and load limits through
Rockhampton.

Page 33 — Network Resilience. Flooding also affects the Burnett and Leichhardt Highways
and other major Central Queensland roads. The flood immunity of the Burnett Highway and
lack of suitable alternatives results in the isolation of the Mount Morgan community during
local rainfall events.

Page 34 — Managing Road Freight Growth. More and more cattle are being carried by road
transport and fewer and fewer by rail. It will be hard to change this trend as trucking
provides much greater flexibility.

Page 37 — Growth in Agriculture. The works completed, under the road trains project, to
improve access to the Rockhampton abattoirs should be mentioned.

Page 37 - Lower Fitzroy River Infrastructure Project. This project no longer includes the
possibility of raising Eden Bann Weir wall. The Federal and State Governments have agreed
how this project will be funded and proceed.

Page 39 — Tourism in the Rockhampton Region is not limited to the self-drive

market. Tourists visiting locations within this region have limited mobility options. Bus
services are few and far between, cabs are expensive and the climate does not encourage
active transport. As a result, tourists are very limited without the use of a hire car. There is a
need for improved transport connections for tourism within the Fitzroy Region.

Page 40 — Defence Industry The $1.1 billion expansion and upgrade to the Shoalwater Bay
Training Area needs to be mentioned.

Page 40 — Advancements in Technology The challenges to use mobile phones on the Central
Queensland highways needs to be mentioned.

Page 40 — An addition section entitled “Provision of Services” should be included as an
economic development opportunity. The Rockhampton Region provides many of the health,
retail, education, recreational and cultural opportunities for those living in Central
Queensland. It is a challenge that residents in Central Queensland must travel to
Rockhampton for access to essential services but it also is an economic opportunity and
should be acknowledged appropriately.
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Strategic Infrastructure | 2019

18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

Page 45 — Priority 2 — Economic Development. There are also opportunities for provision of
services and tourism as key opportunities.

Page 49 — Actions Medium/Long term. A1.10 Air Services is something that could potentially
be in the short term. Advance Rockhampton are working on increased schedules at
Rockhampton Airport.

Page 51 — Figure 7. Unsure of the purpose of this map as it only shows selective actions.
Page 52 — Figure 8. Maps are confusing and provide little context.

Page 53 — The transport system also needs to enable workers to reach their place of

work. More workers in resources and agriculture live on the coast and drive/fly to their
place of work.

Page 55 — Actions regarding the movement of workers (fly in, fly out; drive in, drive out)
need to be included.

Page 55 — A2.01 This freight strategy should include a review of the existing gazetted MCV
routes and requirements to make them compliant under DTMR and NHVR standards.

Page 55— A2.04 Corridor, route and link planning should include the Capricorn Highway,
Rockhampton — Emu Park Road (Lakes Creek Road)

Page 55— A2.05 Include Rockhampton and Mt Morgan as particular tourism destinations.
Page 55 — A2.06 The actions regarding the North Coast Rail Line should include specific
mention of the removal of the rail line from Denison Street, the reconstruction of the
Alexandra rail bridge and the relocation of Rail out to the Western Ring Road.

Page 55 — Short-term actions should include an action to upgrade mobile coverage on
highways so motorists can use devices on all highways.

Page 56 — One of the medium/long term actions should be the continued upgrade of the
Bruce, Capricorn, Burnett and Leichhardt Highways.

Page 56 — Another medium/long term action is the upgrade of the May Downs and
Dysart/Middlemount Roads.

Page 62 — A3.03 A focus should be made to allocating more funding for proactive Blackspot
Submissions to address known safety issues before a crash history presents itself.

Page 66 — A.401. Focus should be given to flooding investigations on state controlled roads
where flooding can isolate communities for a period of time. An example of this is the Mt
Morgan Township which is isolated in local rain events due to the surrounding road network
immunity.

Page 68 — Figure 12. This figure does not show the Mt Morgan Range and Burnett highway
North of Mt Morgan.

Page 73 — Delivering in Partnership. This overstates the RTA and the RRTG influence over the
state network. RRTG's work collaboratively to prioritise investment but do not have
influence over investment on the State Controlled Network, nor the planning and
management of State controlled regional transport networks. There is concern that putting
the responsibility onto a group that does not have the authority to make these decisions will
result in inaction on some of the priorities highlighted in this document.
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8.3 PETITION FOR IMPROVEMENT TO AREMBY AND MOGILNO ROADS

File No: 8054

Attachments: Nil

Authorising Officer: Peter Kofod - General Manager Regional Services
Author: David Bremert - Manager Civil Operations
SUMMARY

A petition with 27 signatures was presented to Council on behalf of residents on Aremby and
Mogilno Roads, Bouldercombe, which are two adjoining roads that link the Burnett and
Bruce Highways. The petition focuses on two safety issues, the S-bend on Aremby Road
and grids on Mogilno Road.

OFFICER’S RECOMMENDATION
THAT Council notes that the Aremby Road works are currently programed for 2019/2020.

COMMENTARY

Aremby Road and Mogilno Road are roads that run from the Burnett Highway to the Bruce
Highway, with 44 properties fronting the roads.

The petition focused on two areas, these being:

1. S-bend on Aremby Road; and
2. Grids on Mogilno Road.
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Aremby Road

The issue raised was the S-bend at the Burnett Highway end. This S-bend is after a straight
stretch of road, where vehicles travelling at excess speed are crossing onto the other side of
the road. The S-bend along Aremby Road is currently a gravel road. The gravel on the road
does get moved when vehicles drive the S-bend, leaving ruts. By sealing the curve, Council
will be removing the ruts from the roadway and providing a 7m wide road surface around the
curves.

This section has been scheduled to be sealed by December 2019
Mogilno Road
Mogilno Road currently has four grids on the road.

The owner of the two grids closest to the Bruce Highway has agreed to fence the road if
Council removes the grids. The fencing of the road is expected to be completed by March
Council will then remove the grids.

The owner of the other two grids has been requested to repair the approaches and grids.
Council has not received a response from the owner. A compliance notice will be issued to
the owner to undertake the required repairs at the end of February.

BUDGET IMPLICATIONS

The current approved Capital Budget for 2018/2019 has an allocation of funds in 2019/2020
of $209,000.

STAFFING IMPLICATIONS
Nil
RISK ASSESSMENT

The road geometry and alignment has been assessed and it is considered that the proposed
treatment will improve road safety at this location.

CORPORATE/OPERATIONAL PLAN

Consult on, advocate, plan, deliver and maintain a range of safe urban and rural public
infrastructure appropriate to the Region’s needs, both present and into the future.

CONCLUSION

In is considered that the sealing of S-bend section of Aremby road, the removal of two grids
and the upgrade of remaining two grids to the required standards will address the concerns
raised in the petition.
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8.4 OLD GAVIAL CREEK BRIDGE ON BOWLIN ROAD
File No: 363
Attachments: 1. Gavial Creek Existing Bridge Conditiond

Authorising Officer: Peter Kofod - General Manager Regional Services

Author: David Bremert - Manager Civil Operations

SUMMARY

Gavial Creek Bridge on Bowlin Road is planned to be replaced as the existing bridge has
reached its end of life. This report is seeking direction on the disposal or reuse of the old
bridge.

OFFICER’S RECOMMENDATION

THAT Council demolishes and removes the existing Gavial Creek Bridge.

COMMENTARY

The existing bridge is an 1850’s old railway bridge that was used as a second-hand bridge in
the early 1900’s in its current location. The bridge piers and concrete are in a poor state with
serious deterioration. Following the construction of the replacement bridge, the following

options have been considered for the old bridge:

Demolish the old Remove the old bridge to | Issues $208,000
bridge. scrap, including removal e Loss of 1850’s bridge.
of the piers and
reinstatement of the
banks.
Leave the old bridge | Removal of the lead paint | Issues $200,000
in place. and repaint, undertake ¢ Could fail and damage the initially, plus
minor repairs, new deck new bridge. ongoing

and block vehicle access
to the bridge.

Undertake minor repairs
to piers.

¢ Bridge would undergo further
deterioration and require
further upgrades.

¢ The existing bridge paint could
pollute the creek.

maintenance.

Remove the old

Relocate the existing

Issues

$450,000, plus

bridge and reinstate bridge to a park, which e The bridge could sustain ongoing
at a park. includes repainting, critical damage in the lifting maintenance
removal of piers and and transportation. which has
reinstatement of the e The bridge could be damaged | been
existing creek banks. when reinstalling it. estimated at
« Bridge could undergo further | $50,000 per
deterioration and be unsafe. year.

¢ The existing bridge paint could
pollute the creek.

The structural condition of the piers and deck will require ongoing work to stabilise them, if
this bridge is left in place.

Based on the remaining options, removing the bridge would be the best option for Council.

BACKGROUND

The Gavial Creek Bridge provides a road connection from Quay Street Extended, Depot Hill

to Bowlin Road, Port

Curtis.
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The bridge over Gavial Creek is a single lane bridge that is understood to have been a
former rail bridge relocated from Victoria to Rockhampton in the early 1900’s. The bridge
connection services two agricultural properties and 35 small property allotments,
approximately half of which have houses built on them. Currently, Council only maintains
Bowlin Road from the end of the bridge to the start of the small allotments.

Council has undertaken yearly bridge inspections of the Gavial Creek Bridge. The current
inspection has determined that the bridge is currently unfixable and should be replaced.

PREVIOUS DECISIONS

THAT Council replaces the bridge with a new bridge.

BUDGET IMPLICATIONS

The tender for the replacement bridge, has the following allowances for the old bridge:
1 - $150,000 to move the old railway bridge; and

2 - $157,781 for demolition of the piers and embankment reinstatement.

This brings the total funding for the old bridge project to $307,781.

After further investigation the figure to move the bridge is too low and should be around
$250,000.

STAFFING IMPLICATIONS
Nil.
RISK ASSESSMENT

The option to leave the old bridge in place does place a higher risk level for Council, as this
could fail and damage the new bridge.

Moving the bridge will also have a higher risk level, as the bridge is old and the structural
integrity can’t be predicted on how it will act when moved.

CORPORATE/OPERATIONAL PLAN

Providing access to residents and allowing for movement of goods.
CONCLUSION

The Gavial Creek Bridge Replacement Project has had tenders called.

In regards to the old bridge, the bridge is over 150 years old and that the old bridge is made
of non-flexible material. Also the strength of the bridge and deck to handle the move is
unknown.

The contractors have indicated to us, that if they do try to move the bridge, that they would
not be held liable for any damage that might occur.

Based on this, the most appropriate way to move forward would be to demolish the old
bridge.
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OLD GAVIAL CREEK BRIDGE
ON BOWLIN ROAD

Gavial Creek Existing Bridge Condition

Meeting Date: 26 February 2019

Attachment No: 1

Page (95)



INFRASTRUCTURE COMMITTEE AGENDA 26 FEBRUARY 2019

Gavial Creek Bridge

Build before 1920

7 Brought up from a railway bridge in Victoria

Main piers
Built 1920-
1930

(Anecdotal
Information Provided
by RRC) I

Main span:

* Railway type riveted half-through
truss bridge

* Trusses connected by steel cross
beams

* Deckis timber, has been recently
refurbished
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Current Issues

Corrosion of reinforcement in the piers

e’

This Photo was taken in 15/08/2007. This Photo was taken in 2013 by Cardno.
P A
(17 Aug 2017 Mehran) Maximum expected
Vulnerable areas under lateral loads: corrosion

Maximum deformation
under lateral loads
(Soft storey)
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Cracking on the piers

(17 Aug 2017 Mehran)
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8.5 MOUNT MORGAN STREETSCAPE

File No: 12534

Plan of Works 1 of 30
Plan of Works 2 of 31
Plan of Works 3 of 31
Program of Works{
Colour Rangel
Ramps into buildingsd
Flower Bedsl
Furniture rangel
Handrailld

Authorising Officer: Peter Kofod - General Manager Regional Services

Attachments:

CoNocaRwbd=

Author: David Bremert - Manager Civil Operations

SUMMARY

As part of the Works for Queensland Program, Council has allocated funds to upgrade the
footpath along Morgan Street, from Central Street to East Street. This section of footpath is
in the main business area of Mount Morgan and has a very high pedestrian traffic load. The
design is to replace the existing asphalt or concrete sections with a single new exposed
aggregate concrete footpath.

OFFICER’S RECOMMENDATION

THAT Council endorses the Mount Morgan streetscape design and construction process.

COMMENTARY

As part of the Works for Queensland Program, Council allocated funds for the replacement
of the footpath along the shop front side of Morgan Street, between Central Street and East
Street.

Design
The design of the footpath is shown in attachments Plan of Works 1 to 3.

The new footpath consists of an access strip between 0.7 to 1.35 metre’s wide against the
shop front side and the footpath proper. The footpath proper goes from the access strip to
the roadway and is a wider section between 2.8 and 3.5 metre wide. The design also
includes the addition of a new stormwater pipe and inlets from Central Street to the
pedestrian crossing.

Due to the steep longitudinal slope along most of the length of the footpath, designing
disable compliant access to shops is an issue. To create disabled/wheelchair access into the
shops a ramp and steps design will be used as depicted on Attachment Ramps into
buildings. A total of seven shop accesses will require this type of treatment with five one step
accesses and two, two step accesses. The two step accesses will require a handrail on the
high side.

The colour palette has been derived from the centre median design. The access strip will be
semi exposed Emerald Gold aggregate concrete with Sundance colour added and the
footpath proper strip will be semi exposed Amber Pearl concrete with Ghost Gum colour
added. Refer to attachment Colour Range.

The design also includes litter bins, recycling bins, seat’s and raised flower beds. These will
be based on the centre median design. Currently, no recycling bins are provided, but these
bins should be incorporated into the streetscape. Please refer to attachments for more
information on each type.
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Construction

A Construction Supervisor has been dedicated to manage the Mount Morgan and
Gracemere footpaths. This will allow for a closer supervision and community consultation
required for these works.

The construction will commence with constructing the access strip from Morgan Lane to East
Street (Ch117 to Ch185). Once this is completed the crews will commence on the footpath
proper. This first section was chosen as it is the quieter end of the street allowing the crews
to trial the work processes and solve any potential issues here.

Once complete, the crew will then move to the Central Street end and commence the
stormwater line from Central Street to the pedestrian crossing. After this work, the crew will
construct the access strip and then the footpath proper.

The footpath work will be undertaken in roughly 50 metre sections to minimise impact to the
shops. The accessing strip will allow customers to access the shops.

The supports for the roofed structures on the footpath are part of the building structure and
not the responsibility of Council. Some are in a poor condition and require repairs or
replacement. Council will work with the owners to provide assistance and afford them the
opportunity to replace and/or repair the supports during construction. Where agreement
cannot be reach in a reasonable time, Council will leave a block out in the concrete covered
with a superficial layer to make allowance for replacement at a later date. This will allow the
owner of the shop to replace the column when it is required without cutting the footpath
proper.

The schedule is shown on the Project of Works attached.

BUDGET IMPLICATIONS

Council’s current Capital Budget has two allocations for this project:

1 — Works for Queensland funds - $450,000

2 — Civil Operations Capital funds - $185,000

Total funding for the project is $635,000

Once the design is finalised a construction estimate will be undertaken.
LEGAL IMPLICATIONS

Council has the right to undertake construction works on a road and Council will strive to
keep access to the businesses open during the project and thus minimise the impacts to the
business.

STAFFING IMPLICATIONS

Council has allocated a dedicated Construction Supervisor and two construction crews to
undertake this work.

The crew’s standard hours have been changed for this project, with the crews starting at
4am and finishing at 1pm, including working rostered days off. Occasionally the crews will
continue working after these hours if a concrete pour needs to be finished.

RISK ASSESSMENT
The main two risks for this project are:

1 — Impact on businesses during the construction processes, access issues. Council will
meet with the affected businesses on a regular basis and keep them informed on progress
and to address any concerns that they may have with the works. Council will also create
temporary accesses and to ensure access at all reasonable times. Council will also work
with each business to plan around busy time and deliveries.

2 — Unknown conditions under the current footpath — cavities, shallow services, roof water
connections. These could have a negative impact on progress. Early investigations and
exposure of services should reduce the risk of this.
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CORPORATE/OPERATIONAL PLAN

Providing fit-for-purpose infrastructure for Mount Morgan and enhancing the street appeal of
the Mount Morgan business area.

CONCLUSION

This project compliments the previous streetscape works undertaken by Council in the CBD
of Mount Morgan.

The construction work has been planned to minimise the impact to the businesses.
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MOUNT MORGAN STREETSCAPE

Plan of Works 1 of 3

Meeting Date: 26 February 2019

Attachment No: 1
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MOUNT MORGAN STREETSCAPE

Plan of Works 2 of 3

Meeting Date: 26 February 2019

Attachment No: 2
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Progam of Works
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MOUNT MORGAN STREETSCAPE

Colour Range

Meeting Date: 26 February 2019

Attachment No: 5
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Concrete Colour Palette for Stage 2 Works MT Morgan CBD Streetscape

Concrete Colour Palette under
Mafeking Bell - Central Median

=t S 7 g =

Semi Exposed Amber Pearl Stone
CCS Colour : Ghost Gum

i Semi Exposed Emerald Gold Stone
S - CCS Colour : Sundance
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MOUNT MORGAN STREETSCAPE

Ramps into buildings

Meeting Date: 26 February 2019

Attachment No: 6
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Handrail Colour Palette for Stage 2 Works MT Morgan CBD Streetscape

Existing Handrail: Central Median
Colour: Surf Mist
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MOUNT MORGAN STREETSCAPE

Flower Beds

Meeting Date: 26 February 2019

Attachment No: 7
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Existing concrete treatment for Mafeking Bell
Scout Logo proposed for change of grade on new footpath

Textured Concrete Raised Planter Option

o B

——— e~ L i }~ e
Existing timber texture concr
Concept based on historical wall building
techniques as seen on historic Mt Morgan Mine site

Existing concrete treatment for Streetscape
internal path proposed for new shop front footpath

Existing Lewis Light monument &
brick facade of mine mangers building or
historical Mt Morgan Mine Site
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MOUNT MORGAN STREETSCAPE

Furniture range

Meeting Date: 26 February 2019

Attachment No: 8
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Furniture Palette for Stage 2 Works MT Morgan CBD Streetscape

Wood Grove Bin Surmround .
Same as Centre Median

Same as Centre Median
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MOUNT MORGAN STREETSCAPE

Handralil

Meeting Date: 26 February 2019

Attachment No: 9
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Handrail Colour Palette for Stage 2 Works MT Morgan CBD Streetscape

Existing Handrail: Central Median
Colour: Surf Mist
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INFRASTRUCTURE COMMITTEE AGENDA 26 FEBRUARY 2019

8.6 CIVIL OPERATIONS MONTHLY OPERATIONS REPORT

File No: 7028

Attachments: 1.  Civil Operations Monthly Operations Report -
December 2018 to January 20190

Authorising Officer: Peter Kofod - General Manager Regional Services

Author: David Bremert - Manager Civil Operations

SUMMARY

This report outlines Civil Operations Monthly Operations Report on the activities and
services in December 2018 and January 2019.

OFFICER’S RECOMMENDATION

THAT the Civil Operations Monthly Operations Report on the activities and services in
December 2018 and January 2019 be received.

COMMENTARY

The Civil Operations Section submits a monthly report outlining the details of the
programmed works for the upcoming month to assist Council’'s Executives and Councillors
when they receive enquiries from their constituents in relation to road and associated road
reserve works.

Page (120)



INFRASTRUCTURE COMMITTEE AGENDA 26 FEBRUARY 2019

CIVIL OPERATIONS MONTHLY
OPERATIONS REPORT

Civil Operations
Monthly Operations Report -
December 2018 to January 2019

Meeting Date: 26 February 2019

Attachment No: 1
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INFRASTRUCTURE COMMITTEE AGENDA 26 FEBRUARY 2019

MONTHLY OPERATIONS REPORT
CIVIL OPERATIONS

PERIOD ENDED JANUARY 2019 A
Rockhampton

Regional*Council

1. Operational Summary

Highlights

Construction

Winter Gardens Carpark works completed.

Dean Street overlay works have been undertaken.

North Street Cycle path is underway.

Gumtree floodway has been completed

Thirsty Creek Road and Laurel Bank Road has had major resheeting

Water Street road upgrade is completed and flood gates expected to be installed in March

Innovations, Improvements and Variations

Nil

Legislative Compliance and Standards (including Risk and Safety)

Nil
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INFRASTRUCTURE COMMITTEE AGENDA 26 FEBRUARY 2019

1. Customer Service Requests

Response times for completing customer requests in this reporting period for December 2018 and January 2019.
All Monthly Requests (Priority 3)

_Rockhaﬁifb% Civil Operations 'Traffic Light' report
fegionalitoune December 2018
Currant Month HEW o -:}m
ul on
alance o | Complsted e “c-:,‘:r;:m.: Work Orders | ©n Hold c:;'ﬁ;:“r:" b:-g" - a:n = it (daya) Cﬂl:;:lmn
In Current e Izausd == Tims (days] Timsa (days} Tima [days] = “I';';';u Time [days}
Mth Recelved Compistad BALANCE Current Mth & Months 12 Months "::::)mp!abp az

Apandoned Vehicies (INFRA USE OMLY NOT CS) [Assat) ey o 1 o 2 1 (1] S0 0.00 0.00 4533 10886 0.00
Fropesty Accesses 1 o o o 1 1] 1] 14 0.00 5.58 6.66 S5.70 i 11.00 |
Fural Property Adaressing [Existing) o u] 1 1 1] (1] (1] 28 5.00 3.50 475 13.00 ] 3.50 |
Fural Propenty Adaressing [New) o o 2 2 o 1] 1] 28 3.50 11.30 936 442 ] 520 |
EBridgs Vandallsm |Asset) ] i] i] i] (1] (1] (1] 30 0.00 6.00 5.00 5.00 ] 600 |
Boat Ramps [Asset) o o o o o (1] (1] 30 0.00 S.00 457 457 ] 5.00 |
Bridgs Malnienance (AsseT) 1 o] o] o] 1 (1] (1] 60 0.00 1000 2238 2344 ] 0.00 |
Burn O4T Advice - Reduction Burning o o 1 1 1] (1] (1] 10 0.00 240 1.60 1.60 ] 0.00 |
Bus Siops, S=aling, Bus Shellers (Asset) 2 1 2 1 2 1] 1] 60 3.00 6.67 2286 8.67 ] 3.80 |
Drainags Miscellansous (Assel) 16 7 29 21 16 4 (1] 60 333 952 13.88 18.18 : 653 |
Drrainags Inundation (Fleoding lssues) (Asset) 1 o 3| 22 9 1 1] 30 3.86 5.46 13.47 11.00 5.32 |
Drainage Kerm & Chanel (Asset) & 1 10 5 10 3 (1] 30 3.80 10.70 11.80 15.28 j 83 |
Drainags Sully Pits (Asset) 2 o 10 =] 3 1] 1] 30 1.89 B.13 9.05 11.79 ] 230 |
Drainage Plipes and Culvens (Asset) 4 1 14 10 [:] 1 (1] 30 270 10.04 15.02 13.58 ] 611 |
Drainags WVandalsm (Asset) o o (u] (u] o 1] 1] 30 0.00 0.0 0.0D 0.00 ] 0.00 |
Gra®ng Unsealed Road Malntenance (Asset) 12 2 a 53 13 1 [1] 60 333 6.90 952 11.19 i 347 |
Guard Ralls [Asset) ] o o o o o (1] 30 0.00 15.00 15.00 15.00 j 000 |
Gulde Post [Asset) 1 1 1 o 1 1] 1] 30 0.00 778 740 764 : T.00 |
llegal Dumping (INFRA OMLY-CS0 USE NUILIT)(Asset) 1 o 1 o 2 1 o 30 0.00 5.00 2575 26.45 225 |
Infrastrusturs - Ganeral Enquiry 2 o =] =] 2 1] 1] 10 211 6.85 ¥ 10.62 S22 ] 4.97 |
Jettizsivnarves (Assel) ] i] i] i] (1] (1] (1] 30 0.00 9.00 9.00 9.00 j 000 |
Miscellanecus Road Issues [Assat) 33 4 54 32 49 6 o 30 275 B.76 10.43 10.42 ] 1.50 |
Footpatn & OF-Road Cycle Ways Mant. [Asset) 18 4 21 9 25 7 (1] 30 567 10.84 14.18 17.14 ] 639 |
Potholes - Sealed Roads (Asset) 16 1 15 =] 21 5 (1] 30 244 7.45 9.91 11.67 ] 4. 56 |
Fabway Crossngs (Asset) o o] o] o] o (1] (1] 60 0.00 0.0 0.00 0.00 ] 0.00 |
Rural Roagside Vegetation Siashing (Asset) 1 o . 1 1 1] 1] 30 3.00 388 833 956 ] 520 |
Signs & Lines (Already Exlsing) - (Assel) 21 7 16 10 20 6 1] 30 2.40 11.46 1267 13.99 ] T.04 |
Streat Lighting - Omer (Asset) 2 i] 1 1 2 (1] (1] 30 6.00 550 |® 35486 13.45 : 600 |
Strest Lighting - Maimenancs (Asset) o o 3 3 =X 1] 30 0.00 9.00 Z21.00 T3 0.00 |
Strest Sweeping - (Asset) 5 2 20 14 9 5 (1] 14 379 599 6.55 B5.02 : 540 |
TrafMe Lights {Assat) 4 o 3 3 4 1] 1] 14 1.00 0.83 3.80 911 0.80 |
Viater Course Miscallaneous (Assel) o u] 1 1 1] (1] (1] 30 0.00 16.00 10.50 333 ] 16.00 |
Wiater Course Wandalism [Assat) o o o o o (1] (1] 30 0.00 0.0 D.0D 0.00 : 0.00 |
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All Monthly Requests (Priority 3)

Rockhamptan Civil Operations 'Traffic Light' report
redatene January 2019
Turrent u‘:z WEW D::EM
Raqu TOTAL &g vy vy
casnceor | oot neowizre (vmorme| s | ST | ST | G | e |
Mih Recelved | Complsted T e Current Min & Months 12 Moniths [t:m;;u
Abandoned Vehickes (INFRA USE ONLY NOT CS) Asset) 12 1 3 a 15 3 i} o0 0.00 ooo | o4nm 77.92
Propery Accesses 1 o 0 a 1 a i} 14 0.00 6.50 893 824
Rural Property Agdressing (Exlsting) 0 o 3 2 2 a i} 28 a.50 6.00 8.00 1233
Rural Property Addressing (New) 0 o 2 1 0 a i} 28 5.00 12.44 920 435
Brldge Vandalsm (Asset) 0 o 0 a 0 a i} 30 0.00 .00 8.00 8.00
Baat Ramps [Asset] 0 o 0 a 0 a i} 30 0.00 5.00 480 480
Brldge Malntenance (Asset) 1 o 1 1 1 a 0 60 0.00 6.87 12.80 23.40
Bum Off Agvice - Reduction Bumming 0 o 0 a 0 a 0 10 0.00 2.00 1.60 1.80
Bus Stops, Seating, Bus Shefiers (Asset) 2 1 2 5 2 0 60 3.50 B.56 1871 038
Drainage Miscellanzous (Asset) 18 11 a7 18 26 13 0 60 8.94 057 1320 13.78
Drainage Inundation (Flooding lssugs) (Asset) < 9 2 1D a 0 30 8.00 7.36 12.85 1327
Drainage Karb & Chanel (Asset) 1 10 4 12 4 0 30 7.25 0.88 12.02 1472
Drainage Gully Fits (Assat] 2 1 5 3 3 2 0 30 267 5.47 757 950
Drainage Pipes and CUvens (Assel) ] 1 15 ] 11 4 ] 30 338 T.18 11.98 11.86
Drainage Vandalsm (Assel) [u] [i] [u] Li] [i] i} ] 30 0.00 0.00 0.00 0.00
Erading Unseaies Road Malniznanca (Asset) 12 2 15 ] 17 i} ] &0 4.38 B 9.14 11.48
Guard Ralls [Asset) i} [i] 1] a i} 0 o 30 0.00 15.00 15.00 15.00
Guide Post (Asset) 1 1 0 a 0 a 0 30 0.00 6.38 7.18 7.18
legal Dumging (INFRA ONLY-CS0 USE NUILIT)Assat) 2 1 4 3 2 1 0 30 1.67 5.40 2378 2570
Infrassucture - General Enquiry rl o < 5 8 1 0 10 3.40 p45 |@ 1071 .02
JettiesVinarves [Asse1) 0 o 0 a 0 a 0 30 0.00 0.00 2.00 9.00
Misoellaneous Road lssuss [Asset) 43 10 58 a7 42 4 i} 30 441 7.26 11.44 10.55
Fooipam & Of-Road Cycls Ways Mant (Assel) 24 ] 24 13 28 3 i} 30 8.31 14.30 15.14 1575
Patholes - Sealed Roads (AsEet) 23 10 19 12 20 il o a0 6.08 6.88 8.34 8.76
Rallway CTossings [Asset) o a o a 1] a o 60 0.00 0.00 0.00 .00
Fural Roadslioe Vegelation Siasning [Asset) 1 1] 4 4 1 a o a0 0.75 273 T.38 0.94
Signs & Lines [Already Existing) - (Asset) 17 a 34 23 18 T o 30 2.83 10.24 1224 12.86
Sirest Lighting - Other [Assst) 1 a 2 a Al 1 1] a0 0.00 5.50 24.18 10.80
Street Lighting - Maintenance (Asset) 3 o 1 a 4 1 i} 30 0.00 0.00 770 1243
Street Swesping - (Assat) 8 4 19 13 5 8 i} 14 4.00 624 8.47 838
Traffi Lights {Asset) rl o 7 3 5 1 i} 14 2.00 113 404 11.08
Water Course Miscallaneous (Assat) 1 o 2 1 2 1 i} 30 4.00 12.00 975 a.40
Water Courss Vandailsm (Asset) 0 o a 0 a i} 30 0.00 0.00 0.00 0.00
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INFRASTRUCTURE COMMITTEE AGENDA

26 FEBRUARY 2019

2. Capital Projects

Details of capital projects not reported regularly to Council or a particular Committee in other project specific report updates as at 08 February 2019 —

58% of year elapsed.

In terms of scope, schedule and budget, the project is;

off track

generally on track,
with minor issues

on track

. - Budget L Actuals
Project Description Planned Start Date Planned End Date Estimate (|an
committals)
CP422 CAPITAL CONTROL RURAL OPERATIONS WEST - 58% Spent

RWC-Annual Reseal Program 410,000.00 0.00
RWC-RS-Childs Ave Bouldercombe Ch 0.00-0.50km 0.00 19,095.12
RWC-RS-Edmistone Rd Alton Downs Ch 0.00-0.80km 0.00 1,741.92
RWC-RS-Kroombit Dr Bouldercombe Ch 0.00-0.80km 0.00 20,306.11
RWC-RS-Mt Hopeful Rd Bajool Ch 0.00 to 0.49 0.00 4,437.96
RWC-RS-Nicholson Rd Alton Downs Ch 0.00-1.44 km 0.00 1,745.88
RWC-RS-Nine Mile Rd Pink Lily Ch 1.75-1.94 2.00-2.16 2.2 0.00 190,376.39
RWC-RS-OId Gracemere Rd Fairy Bower Ch 0.05-0.8 km 0.00 25,373.66
RWC-RS-Richmont Dr Bouldercombe Ch 0.00-0.1.10km 0.00 6,595.37
RWC-RS-Six Mile Rd Alton Downs Ch 2.76-3.52 km 0.00 7,435.06
RWC-BDG-Calmorin Rd Hansons Bridge (Revenue ) 925,000.00 0.00
RWC-BDG-Calmorin Road-Hansens Bridge Replacement 15 March 2019 7 May 2019 0.00 344,220.38
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INFRASTRUCTURE COMMITTEE AGENDA 26 FEBRUARY 2019
Proi _— Budget YTD Actuals
roject Description Planned Start Date Planned End Date Estimate (|an
committals)
RWC-BDG-Glenroy Rd - Louisa Creek Bridge 51,000.00 0.00
RWC-BDG-Mount Hopeful Road Ch 0.4km 8 May 2019 6 June 2019 378,999.96 95,472.00
RWC-FP-Mt Usher Road-Gum Tree Av to Toilet Block W4Q Ro 88.27
RWC-FW-Glenroy Marlborough Rd - Ch 25.98 16 August 2019 23 August 2019 35,000.04 1,321.16
RWC-FW-Gum Tree Avenue - Ch 0.40 (upgrade floodway) 14 November 2018 25 January 2019 200,000.04 229,329.21
RWC-FW-Kalapa Black Mtn Rd - Ch 4.02 7,387.38
RWC-FW-Kalapa Black Mtn Rd - Ch 4.04 5.71 6.68 & 7.99 13 February 2019 14 March 2019 147,999.96 0.00
RWC-FW-Kalapa Black Mtn Rd - Ch 5.70 6,503.17
RWC-FW-Morinish Rd - Ch 6.07 1 August 2019 8 August 2019 30,000.00 1,330.28
RWC-FW-Moses Rd - Ch 3.13 & 5.29 10 July 2019 31 July 2019 69,999.96 2,477.70
RWC-FW-Nine Mile Rd floodway Ch7.85-10.68 7 August 2018 13 November 2018 513,000.00 250.47
RWC-FW-Rosewood Rd - Ch 36.55 9 August 2019 15 August 2019 35,000.04 416.78
RWC-FW-Rosewood Road Ch 42.48 0.00 687.81
RWC-FW-Rosewood Road Ch 45.64 0.00 500.20
RWC-FW-Rosewood Road Ch 47.85 0.00 588.24
RWC-FW-Seymour Rd - Ch 0.26 0.82 7 June 2019 9 July 2019 75,000.00 1,699.09
RWC-GR-Bills Rd Marmor TBA 0.00 17,425.85
RWC-GR-Bowlin Road Port Curtis Ch 4250 to 7100Km 0.00 21,565.97
RWC-GR-E Williams Rd Kabra Ch 0.6-1.85 km 0.00 39,262.39
RWC-GR-Edmistone Rd Pink Lilly Ch 0.79-1.89 km 0.00 31,559.42
RWC-GR-Fairview Rd Morinish Ch 1.2-1.8 2.8-2.9 3.5-3.55 0.00 27,819.92
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RWC-GR-Goodwin Rd Gracemere Ch 0.15-1.26 km 0.00 31,398.80
. L Budget YTD Actuals
Project Description Planned Start Date Planned End Date Estimate (|an
committals)
RWC-GR-Grant Road Moongan - Chainage TBA 0.00 6,673.74
RWC-GR-Halfpenny Rd Gracemere Ch 0.10-0.725 0.755-0.85 k 0.00 16,691.21
RWC-GR-Hopper Rd Nine Mile Ch 0.00-0.63 km 0.00 20,940.45
RWC-GR-Hunt Rd Alton Downs Ch 1.45-3.20 3.40-4.60 km 0.00 87,406.32
RWC-GR-Hunt Rd Bouldercombe Ch TBA 0.00 13,404.90
RWC-GR-Kabra Scrubby Creek Rd Kabra Ch 0.8 - 1.8 km 0.00 6,050.36
RWC-GR-Kabralea Rd Kabra Ch 0.75-1.15 km 0.00 15,275.62
RWC-GR-Kirk Rd Bajool Ch 1.24 - 2.24 km 0.00 399.47
RWC-GR-Laurel Bank Road Alton Downs Ch 4.7-7.6 km 17,180.40
RWC-GR-Limestone Road Limestone - Chainage TBA 6,664.60
RWC-GR-Lyttle Lane Ridgelands Ch 0.6-2.0 km 16,591.86
RWC-GR-Martin Rd Pink Lily Ch 0.00-0.18 km 0.00 9,030.65
RWC-GR-McCamley Road Bajool Ch: 0.65 — 2.10Km 20,786.50
RWC-GR-Morinish Rd Morinish Ch 0.4-0.8 1.8-2.0 2.4-3.3 3 0.00 -39.73
RWC-GR-Murphy Rd Kabra Ch 0.0-0.35 km 0.00 8,997.73
RWC-GR-North Langmorn Marmor Ch: 0.33 - 1.60Km 0.00 50,726.24
RWC-GR-Punter Rd Ch 0.300-0.700-1.75-1.85Km 0.00 9,637.56
RWC-GR-Rookwood Road Gogango Ch 1.85-2.65 km 0.00 23,163.02
RWC-GR-San Jose Rd Marmor Ch 0.0-1.1 1.7-2.0 2.9-3.3 4.5 0.00 92,811.40
RWC-GR-Scott Rd Alton Downs Ch 0.1-0.6 km 0.00 17,383.63
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RWC-GR-Smith Rd Rockwood Ch 11.2 - 12.7km 0.00 37,388.71
RWC-GR-South Yaamba Rd South Yaamba Ch 21.77-21.94 km 0.00 29,266.40

Proi _— Budget YTD _Actuals
roject Description Planned Start Date Planned End Date Estimate (|n_cI
committals)
RWC-GR-South Yaamba Road South Yaamba Ch 3.76-5.3 km 32,430.39
RWC-GR-Stanley Rd Gracemere Ch 0.312 - .600Km 0.00 9,211.01
RWC-GR-Stanwell Waroula Rd Dalma Ch 10.63-11.7 11.9-12.5 0.00 485.02
RWC-GR-Stoneleigh Road Gogango Ch 0.05-0.85 km 365.09
RWC-GR-Taylor Road Leydens Hill - Chainage TBA 0.00 4,567.96
RWC-GR-Thirsty Creek Road Gogango Ch 5.0-7.0 7.6-7.9 9.6 887.72
RWC-GR-Weder Road Alton Downs Ch 0.00-0.5 km 155.58
RWC-GR-Weir Park Road Gogango Ch TBA 0.00 6,357.05
RWC-GR-Woodford Road Alton Downs Ch 0.821-1.203 1.253-2. 1,820.03
RWC-GR-Yarra Road Gogango Ch 6.3-6.5 7.0-7.3 km 0.00 11,809.54
RWC-LSS-South Ulam Road CH 7.0-8.0 km 0.00 3,651.74
RWC-MC-South Yaamba Rd Sandy Creek 0.00 10,867.53
RWC-NC-Kabra Scrubby Creek Rd Kabra - bitumen seal CH 0. 10,000.00 4,365.57
RWC-NC-Renewal of Unsealed Road Gravel Program A 2 July 2018 1 August 2019 2,203,000.00 0.00
RWC-NC-South Ulam Road - Widening 2017 use 1078559 6 March 2019 4 April 2019 306,000.00 0.00
RWC-RC-Alton Downs to 9 Mile Rd - Ch 1.50 to Ch 4.70 reh 0.00 23,150.84
RWC-RC-Brickworks Rd - Warren Rd Intersection seal 23,182.40
RWC-RC-Cherryfield Rd (Reigal to Ashford) seal road 1 August 2018 14 September 2018 400,000.00 285,183.34
RWC-RC-Griffith St (Stanwell) - Ch 0 to 0.25 11 October 2018 18 October 2018 72,999.96 126,240.97
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RWC-RC-Hanrahan Road Floodway-Fitzroy River (Revenue 111 0.00 10,468.56
RWC-RC-Kabra Road - Boongary Rd Intersection 0.00 883.47
RWC-RC-Malchi-Nine Mile Road-Ch 7.5 to Ch 9.5 0.00 391.87

. L Budget YTD Actuals

Project Description Planned Start Date Planned End Date Estimate (|an

committals)
RWC-RC-Malchi-Nine Mile Road-Ch 9.5t0 9.7 14,000.00 43,535.14
RWC-RC-Nine Mile Rd Pink Lily Ch 1.75-2.53 Pavement Reha 0.00 489,894.42
RWC-RC-Nine Mile Road Floodway Stage 3 Ch 7.8 - 8.4 km 0.00 596,768.88
RWC-RC-Reid Rd Ch 3.31-3.41 Pavement Rehab and Seal 0.00 4,488.65
RWC-RC-Thirsty Creek Road - CH 0.0 to 14.5 km 0.00 4,883.37
RWC-SW-Arthur St Wwood-Ch 2.49 0.00 1,515.06
RWC-SW-Melville Street Open Channel 0.00 2,620.20
RWC-SW-Murphy Rd Ch 3.30 0.00 33,024.19
RWC-SW-Neerkol Rd Stanwell 0.00 12,962.49
5,877,000 3,391,011.08
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. _— Budget YTD Actuals
Project Description Planned Start Date Planned End Date Estimate (|an
committals)

CP428 CAPITAL CONTROL WEST URBAN OPERATIONS — 41% Spen

UWC-Annual Reseal Program 2 July 2018 400,000.00 0.00
UWC-AS-Johnson Road (Inbound) - Bland Street to Breakspe 0.00 135,136.19
UWC-SLS-Gracemere State School Carpark - Lawrie Street 0.00 366.11
UWC-SLS-Middle Road (Johnson Rd - Capricorn St) 0.00 42,930.79
UWC-SLS-Morgan Street - East Street to Black Street 19,275.15
UWC-SS-Calighan Lane - Showgrounds Road to End 0.00 10,889.64
UWC-SS-Central Street - Pattison Street to Darcy Street 2,358.52
UWC-SS-Cutter Lane - Central Street to West Street 3,042.49
UWC-SS-East Street South - Davis Street to End 0.00 2,243.58
UWC-SS-0ld Capricorn Highway - Reservoir Street to Scrub 136.80
UWC-SS-Perlick Street - Byrnes Parade to River Road 0.00 4,532.05
UWC-SS-Rifle Range Road - Rifle Range Road T Intersectio 1,768.90
UWC-SS-Tipperary road - Derry Lane to Ryan Lane 1,768.90
UWC-SS-West Street - 23 West Street to 27 West Street 0.00 3,198.42

UWC-BS-Morgan Street Long Range Coach Stop 14 January 2019 6 February 2019 50,000.00 267.49

UWC-FP-Bland St Johnson rd (Cemetery frontage) to Arlott 80,000.00 69,159.08

UWC-FP-Div 4-Footpath in Bouldercombe 7,461.28

UWC-FP-Gracemere CBD W4Q Round 2 Bgt only (Revenue 1079 11 February 2019 4 June 2019 494,000.00 37,330.07
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UWC-FP-Morgan Street - CBD inc improve seating and rubbi 7 February 2019 9 July 2019 450,000.00 2,452.54
UWC-NC-Byrnes Parade-Service Road 1 March 2019 6 March 2019 6,000.00 0.00

oo o Budget YTD Actuals

roject Description Planned Start Date Planned End Date Estimate (|an

committals)
UWC-NC-Kent Street - Bouldercombe Ch 0.00-0.80 0.00 4,286.92
UWC-NC-Pepperina Lane-William Street to East Street Ext 2,400.00 8,545.19
UWC-RC-Baree Crescent 7 March 2019 14 March 2019 27,000.00 4,147.39
UWC-RC-Macquarie St- Sommerset Rd-Middle Road GIA W4Q Ro 21 August 2018 14 November 2018 405,000.00 685,452.92
UWC-RC-Macquarie St-Somerset Rd to Middle Rd 600,000.00 14,705.98
UWC-RC-Morgan Street Upgrade as part of streetscape 3 July 2019 8 August 2019 185,000.00 74,464.46
UWC-RC-Railway Parade (outside 96 James St) 0.00 23,372.64
UWC-RC-Ranger St - Fisher St to Lawrie St 105,999.96 0.00
UWC-SW-Railway Parade - Extension at new SPS 0.00 377.05
UWC-SW-Replace Stormwater Inlets 24 July 2018 10 August 2018 0.00 215.18
UWC-TM-Ranger St - Breakspear St to Lawrie St 6,947.43
UWC-TM-Ranger St - Breakspear St to Lawrie St 1,090.91
2,908,399.96 1,168,087.94
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. - Budget LI Actuals
Project Description Planned Start Date Planned End Date Estimate (|n_cI
committals)
CP427 CAPITAL CONTROL CENTRAL URBAN OPERATIONS - 48% Spent
UCC-AS-Annual Reseal Program 2 July 2018 3,595,000.00 0.00
UCC-AS-Agnes Street - Archer Street to Roundabout 0.00 84,796.44
UCC-AS-Agnes Street - Denham Street to Roundabout 0.00 114,644.32
UCC-AS-Agnes Street - Penlington Street to Denham Street 0.00 846.27
UCC-AS-Albert Street - Canning St to Talford St 2,800.00 2,865.68
UCC-AS-Alexandra & High Street 0.00 3.13
UCC-AS-Alma Street - Denham Street to Roundabout 0.00 1,838.00
UCC-AS-Archer Street - Canning St to Talford St 0.00 2,430.01
UCC-AS-Barrett Street - Farm St to Richardson Rd 0.00 6,293.78
UCC-AS-Berserker Street - Kerrigan Street to Roundabout 0.00 76,951.21
UCC-AS-Canning Street - Derby Street to Denham Street 0.00 110,867.37
UCC-AS-Cowap Street (17 Cowap St - End) 0.00 52,925.43
UCC-AS-Denham Street - Alma Street to Denison Street 0.00 179,848.72
UCC-AS-Elphinstone Street - Thozet Road to Rush Street 0.00 134.42
UCC-AS-Flowers Ave-French Ave to Perrier Ave 46.34
UCC-AS-German Street - Norman Road to Rosewood Drive 0.00 133,238.58
UCC-AS-Hollingsworth Street - Farm St to Power St 0.00 261.54
UCC-AS-Talford Lane - Albert Street to North Street 0.00 11,538.80
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UCC-BDG-Bridge Rehabilitation 250,000.00 85,164.73
UCC-BDG-Quay Street Bridge Major Renewal 999,999.96 145,878.75

oo o Budget YTD Actuals
roject Description Planned Start Date Planned End Date Estimate (|an
committals)
UCC-Blackspot Allocation for 100% Projects 500,000.04 0.00
UCC-Bus Stop Program 308,000.00 83,593.93
UCC-Chancellors Estate defect repairs (Revenue 1078917) 82,000.00 8,496.80
UCC-FP-Alma Street - Derby St to Town Hall Entrance W4Q 30 October 2018 30 November 2018 0.00 47,352.58
UCC-FP-Bolsover Street - Stanley St to Francis St W4Q Ro 0.00 640.03
UCC-FP-Cambridge Street 0.00 -55.38
UCC-FP-Denham Street - Athelstane Ter to Canning St W4Q 19 July 2018 17 October 2018 0.00 80,653.66
UCC-FP-East Street-Royal St Intersection 133.30
UCC-FP-Footpath and cycleway Round 2 W4Q bgt (Revenue 1 284,961.00 0.00
UCC-FP-Footpath Thozet Rd to Elphinstone Street Div 3 8 January 2019 14 January 2019 18,431.00
UCC-FP-German Street-Rosewood Drive to Sunset Drive 2 July 2018 18 July 2018 12,400.00 13,067.64
UCC-FP-Kerrigan Roundabout - Underpass of Kerrigan St 0.00 1,056.35
UCC-FP-Pilbeam Drive - Bridge to Existing Path W4Q Round 0.00 138,158.76
UCC-FP-Pilbeam Drive Walkway connection to Frenchville R 24 September 2018 16 January 2019 839,000.00 496,388.72
UCC-FP-Reconstruction Footpaths-To be determined from Asset 256,000.00 55,685.81
UCC-FP-Talford Street_Albert Street to North Street 0.00 205.36
UCC-FP-Thozet Road-Lilley Ave to Zervos Ave Design only 200,000.00 229,228.91
UCC-Heavy Patching across Urban Area from Asset Management | 410,000.00 2,733.34
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UCC-KC-Archer St -Campbell St to Kent St 0.00 160.27
UCC-KC-Stumm Street (Boland St to Main St) 0.00 2,047.46
UCC-Kerb Ramp Program - Bulk Allocation 24,999.96 0.00

. - Budget LI Actuals
Project Description Planned Start Date Planned End Date Estimate (|n_cI
committals)
UCC-Lucius St Recreational Fishing Platform (Division 6) 0.00 5,822.66
UCC-Marine Infrastructure Design 100,000.00 0.00
UCC-MC-Thozet Cr & Frenchmans Ck Debris community resile 0.00 291.63
UCC-MISC-Asphalt Repairs 0.00 660,459.70
UCC-MISC-Donovan Park Fishing Platform 242.37
UCC-MISC-Heritage Village Mini Railway Relocation (Reven 0.00 2,446.42
UCC-MISC-Traffic Light Upgrades- (PAPL to Radio Link) 156,999.96 0.00
UCC-NC-Canning St-Cambridge St to Derby St cycle path 0.00 428.42
UCC-NC-Denison St-Derby St Kerbing (Blackspot) 768.21
UCC-NC-Horwell Rd (Rattenbury Rd to Caporn Rd) seal road 231.68
UCC-NC-Jones St -Brosnan Cr to Norman Rd 14 February 2019 13 March 2019 400,000.00 10,660.30
UCC-NC-North St-Victoria Pde to Campbell St cycle path 364,000.00 229,165.16
UCC-NC-Wintergarden Carpark Alma St 16 October 2018 3 December 2018 0.00 48,697.93
UCC-Pilbeam Drive Reseal 2 July 2018 315,000.00 0.00
UCC-Pilbeam Drive-Safety Audit Works 30,000.00 0.00
UCC-RC-Alexander St - Richardson Rd to Moores Creek Rd 27 November 2018 24 September 2019 2,100,000.00 419,704.00
UCC-RC-Bevis St-Wandal Rd to Cavell St 0.00 -45.83
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UCC-RC-Birdwood Street-Dibden Street to Wandal Road 0.00 -7.22
UCC-RC-Campbell Street (North St to Mary Blow Dr) 0.00 -12.82
UCC-RC-Clanfield St (Wooster St to Simpson St) 2 July 2018 3 August 2018 400,000.00 234,728.80
UCC-RC-Denham Street-Campbell Street Roundabout (Revenue 6,500.00 11,482.28

oo o Budget YTD Actuals

roject Description Planned Start Date Planned End Date Estimate (|n_cI

committals)
UCC-RC-Farm St-Alexandra St (Maloney-Hinchliff-Hollingsw 0.00 414.99
UCC-RC-Haig Street-Wandal Road to Cavell Street 27 August 2018 26 October 2018 500,000.04 320,946.50
UCC-RC-Haynes Street - Hollingsworth to Byrne St 72,399.96 0.00
UCC-RC-Haynes Street (Hollingsworth St to Byrne St) 0.00 668.56
UCC-RC-Hindley Street-Elphinstone Street to Livingstone 30 October 2018 7 December 2018 189,999.96 195,585.88
UCC-RC-Intersection Glenmore Rd and Main St 5,103.03
UCC-RC-Knight Street (Park St to Moores Creek Rd) 0.00 832.22
UCC-RC-Laneway entry off Agnes St (between Denham St and 2,002.00
UCC-RC-Main St pavement failures 470,000.00 391,233.11
UCC-RC-Mason Ave-Hotham CI to Norman Rd 2 July 2018 14 November 2018 834,999.96 1,154,949.31
UCC-RC-North St - Hospital to Hunter Stret 204,999.96 2,442.81
UCC-RC-Park Street-Glenmore Road to Haynes Street 0.00 66.41
UCC-RC-Pavement rehabiliation of Bolsover - Archer to St 0.00 1,007.83
UCC-RC-Pavement rehabiliation of Quay St (William to Der 713,000.00 0.00
UCC-RC-Power St (Hollingsworth St to Alexandra St) 0.00 7,412.16
UCC-RC-Power Street 6,500.00 184.47
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UCC-RC-Quay Ln & Pilbeam Theatre Carpark (Revenue) 25 February 2019 1 May 2019 513,000.00 18,898.57
UCC-RC-Quay Street - William St to Derby St 12 February 2019 14 June 2019 315.08
UCC-RC-Rodger Street(Boland St to Medcraf St) 0.00 -0.56
UCC-RC-Rodger Street-Medcraf Street to Buzacott Street 0 11,986.25
UCC-RC-Schultz St-Denham St Ext to Verney St 25 March 2019 15 May 2019 188,000.04 9,554.13

. L Budget YTD Actuals

Project Description Planned Start Date Planned End Date Estimate (|an

committals)
UCC-RC-Sheehy Street - Denning St Intersection 2 May 2019 3 June 2019 0.00 3,479.46
UCC-RC-Stanley Street-Alma Street Intersection (Revenue 12,100.00 12,111.11
UCC-RC-Thozet Rd-Lakes Creek Rd-Elphinstone St 0.00 830.92
UCC-RC-Upper Dawson Rd (Nathan St to Wakefield St) 0.00 50,422.60
UCC-RC-Upper Dawson Rd-Nathan-Wakefield 543,000.00 17,905.12
UCC-RC-Victoria Parade - Cambridge St to North St 23,914.66
UCC-RF-Replacement & straightening Street Signage W4Q Ro 2 July 2018 4 December 2018 76,000.00 85,277.94
UCC-RS-Ibis Av and Nuttall St Reseals (Part funded b 0.00 23,082.81
UCC-RS-Road Safety Minor Works Program 204,999.96 58,684.66
UCC-SL-Streetlighting Improvement Program 50,000.04 1,259.14
UCC-SLS-Arrow Street - Campbell Street to End 5,400.00 5,413.08
UCC-SLS-Barambah Street - Knutsford Street to Rundle Str 29,700.00 29,681.68
UCC-SLS-Campbell Street (Shoulders) - Wood Street to 395 2,400.00 2,405.80
UCC-SLS-Edgar Street-Main Street to Hogan Street 0.00 307.41
UCC-SLS-Gorle Street - Hunter Street to Melbourne Street 15,150.00 15,156.61
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UCC-SLS-Harbourne Street - Stenhouse Street to Lakes Cre 8,600.00 8,525.58
UCC-SLS-Huntington Street - Melbourne Street to Cul-de-s 4,000.00 3,947.03
UCC-SLS-Jardine Street (North St - Wandal Rd) 0.00 173,678.69
UCC-SLS-McKelligett Street - Naughton Street to Norman S 40,000.00 39,996.58
UCC-SLS-Meade Street - Little Oackley Street to Herbert 8,750.00 8,743.60
UCC-SLS-Melbourne Street - Lund Street to End 9,500.00 9,472.87

Proi o Budget YTD Actuals

roject Description Planned Start Date Planned End Date Estimate (|n_cI

committals)
UCC-SLS-Meter Street - Archer Street to Gardener Street 0.00 34,425.03
UCC-SLS-Naughton Street - Wandal Road to Jones Street 15,800.00 15,788.12
UCC-SLS-Paterson Avenue - Cooper Street to Rhodes Street 54,150.00 54,130.72
UCC-SLS-Paterson Street - Cooper Street to Mackay Street 26,300.00 26,313.55
UCC-SLS-Robert Street - North Street to End 5,600.00 5,623.56
UCC-SLS-Rundle Street - 118 Rundle Street to Naughton St 7,500.00 7,442.97
UCC-SLS-Rundle Street - Jardine Street to Naughton Stree 15,400.00 15,412.22
UCC-SLS-William Street - Davis Street to Caroline Stret 0.00 310.16
UCC-SLS-William Street - Murray Stret to Canning Street 0.00 204.66
UCC-SLS-Woodville Street (Wandal Rd - Rundal St) 0.00 51,542.97
UCC-SW-Dean St Drainage_Rodboro St to Peter St 0.00 132,679.45
UCC-SW-Dean Street-Rodboro Street 24 July 2018 17 August 2018 80,000.00 0.00
UCC-SW-Dunlop Street - Depot St to Fiddes St 47.42
UCC-SW-Gross Pollutant trap - Riverside 197.26
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UCC-SW-No030 Archer View Terrace 0.00 2,033.28
UCC-SW-Park Street Drainage 5A - Tung Yeen Street (Reven 18 September 2018 22 February 2019 887,592.00 846,528.91
UCC-SW-Paterson Avenue - Rose Street Intersection 0.00 1,046.81
UCC-SW-Quay Lane_North St to Albert St 25 October 2018 23 November 2018 65,000.04 3,732.11
UCC-SW-Replace Stormwater Inlets 9 August 2018 31 August 2018 95,000.04 52,134.66
UCC-SW-Roselt Street Culdesac 425.13
UCC-SW-Satinwood Avenue - Pipe Replacements 0.00 10,372.87

. L Budget YTD Actuals

Project Description Planned Start Date Planned End Date Estimate (|an

committals)
UCC-SW-Sir Raymond Huish Dr - 300 dia 0.00 -4.88
UCC-SW-South Rockhampton Main Drain 20,000.00 20,932.56
UCC-SW-Stack St Stage 2 0.00 -16.98
UCC-SW-Stormwater general allocation for small projects 18 June 2018 14 September 2018 99,999.96 0.00
UCC-SW-Venables Street Drainage 0.00 2,032.21
UCC-SW-Wackford Street Drainage 12 March 2019 10 January 2020 720,000.00 -564,585.86
UCC-SW-Webber park Stage 1B inlets/outlets 27 March 2019 18 July 2019 1,209,999.96 502,942.94
UCC-SW-Western St (Meade) 0.00 11,964.19
UCC-TL-Berserker St and Simpson Street - Blackspot (Reve 3 December 2018 22 February 2019 0.00 218,436.74
UCC-TL-Elphinstone St and Dean St (Bulbs) 0.00 9,609.16
UCC-TL-Frenchville Road - Beasley Street Intersection 7,860.28
UCC-TL-Graeme Action Way pedestrian crossing (Controller 0.00 19,985.77
UCC-TL-Main St and Haynes St (Bulbs) 0.00 31,581.37
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UCC-TL-Norman Rd and Farm St (Controller) 0.00 69.90
UCC-TM-Canning Street - Derby Street Roundabout 0.00 -34,524.62
UCC-TM-Enhanced School Zone Program 2018-2019 0.00 2,926.50
UCC-W&S Belmont Rd Widening-FRW Entrance to South Boun 219,999.96 0.00

21,098,405.80 10,125,191.78
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3. Operational Projects

As at 01 February 2019 — 58% of year elapsed.

In terms of scope, schedule and budget, the project is;

on track generally on track, off track
with minor issues

Urban 1 July 30 June As planned — 51% 21,329,997 | 10,149,157
Rural 1 July 30 June As planned — 73% 5,877,000 3,358,091
Urban West 1 July 30 June As planned — 61% 2,908,400 1,097,149
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4. Budget

Financial performance as expected for the reporting period.

2018.2019 - As at 01-Feb-2019 - CAPITAL

59.2%
Actual Actual E; d %
Revised Budget ¢ uf’ Ha x;':en .o
Expenditure Inc Committals Variance
Rural $5,877,000 $2,897,268 $3,358,091 57%
Urban Central $21,329,997 $8,595,758 $10,149,157 48%
Urban West $2,908,400 $1,055,301 $1,097,149 38%
Capital Total $30,115,397 $12,548,327 $14,604,397 48%
Comments

expenditure is within set target.

As at 01 February 2019 — approximately 58% of year elapsed — year to date expenditure is 48% —

2018.2019 - As at 01-Feb-2019 - OPERATING

Adopted Budget Ex::r::ll:ltlure ?;tmu:lft:;;

Rural $4,851,841 $2,377,014 $2,393,111 49%
Urban Central $6,444,247 $4,465,672 $4,518,860 70%
Urban West $1,066,521 $635,365 $636,729 60%

$12,362,608 $7,478,051 $7,548,701 61%
RMPC $713,220 $714,097 78,760
Private Works $1,650,550 $1,671,132 -306,914

$12,362,608 $9,841,821 $9,933,929 80%
Works other Units $65,285 $65,285 $5,509

Comments

As at 01 February 2019 — approximately 58% of year elapsed — year to date expenditure is 61%.
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5. Section Statistics

Service Level et Current Serv?ce Level Type
Performance | (Operational or Adopted)
Conquest Inspections — Customer Request / Conquest | 100% 98.33% Adopted
Inspections (finalised within 14 working days) from 21
November 2018 to 31 January 2019.
Rural Grading — YTD = July to June 2019
Road Name KM Cost Road Name KM Cost
Archer Road 2.60 6,492.73 Kime Road 5.10 39,555.10
Arthur Street 2.49 13,705.07 Lanyon Road 1.57 9,598.17
Bartlem Road 2.10 9,661.00 Laurel Bank Road 0.71 1,731.57
Bills Road - Marmor 4.65 18,502.20 Lion Mountain Road 11.15 42,114.05
Black Gin Creek Road 1.13 11,963.98 Little Road 0.85 6,166.00
Butler Road 0.70 1,671.44 Lyttle Lane 0.80 3,241.00
Callan Road 2.10 9,342.05 Marble Ridges Road 5.71 14,766.56
Calliungal Lane 0.20 725.00 Marmor Road 1.25 3,922.00
Calliungal Road 0.80 4,347.00 McLoughlin Road 0.35 622.20
Calmorin Road 5.00 15,982.82 Milner Road 0.25 1,552.93
Dalma - Ridgelands Road 1.33 6,231.55 Mount View Road 1.10 5,846.12
Dargel Road 1.00 6,281.65 Murphy Road 3.96 19,466.00
Dee Road 0.50 1,236.82 North Langmorn Road 8.91 25,518.81
Donovan Road 5.24 22,413.42 Nugget Avenue 1.00 3,154.55
E Williams Road 1.08 6,168.30 O'Brien Road 1.80 12,474.46
Edmistone Road 3.30 16,308.48 Offord Road 0.70 1,101.94
Enright Street 0.20 635.04 Ohio Road 1.20 6,880.00
Evergreen Road 5.85 20,376.35 Old Coach Road 7.90 42,537.58
Fairview Road 7.60 54,424.34 Pink Lily Road 0.75 2,452.18
Galton Street 0.23 1,360.00 Porters Road 0.20 984.00
Glenroy Road 30.00 148,731.00 Redbank Road 8.52 63,918.99
Goodwin Road - Gracemere 2.38 7,304.76 Rookwood Road 19.90 108,414.65
Grantleigh Road 4.40 18,011.82 Scott Road 0.90 1,605.49
Halfpenny Road 2.81 13,763.00 Sheridan Street 0.59 3,066.51
Hallam Road 0.79 5,305.67 Sheldrake Road 2.70 11,404.47
Hanrahan Road 5.83 30,607.85 Smith Road - Gogango 14.65 62,364.00
Hansen Road 1.77 9,032.83 South Yaamba Road 21.67 64,232.80
Harding Road 2.00 9,581.66 Spragg Road 0.70 2,986.64
Harnsworth Road 0.80 3,935.37 Stewart Park Road 1.10 4,501.02
Hinchliff Avenue 0.30 718.90 Sunray Avenue 0.30 817.48
Hopper Road 4.40 10,344.00 Taylor Street 0.65 4,056.00
Horigan Road 2.30 6,164.00 Tee Tree Road 0.90 3,435.50
Hume Road 3.80 23,098.95 Thirsty Creek Road 2.00 7,320.50
Hunt Road - Alton Downs 3.38 26,812.06 Von Allmen Road 1.65 9,427.64
Inslay Avenue 1.30 3,480.48 Wedel Road 1.70 3,537.39
Jones Street 0.40 688.00 Weir View Road 0.75 3,747.57
Kabralea Road 1.20 13,572.00 Wyvills Road 0.50 1,887.68
Kelly Road 2.9 20296.67 Subtotal 2 134.44 $600,409.55
Subtotal 1 118.86 $579,278.26 —TOTAL 253.30| $1,179,687.81
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Project Mt Hopeful Road — Bajool
Project Number 2015-002

Project Manager Steve Hughes
Council
Committee Infrastructure

e Replace timber bridge (Bellingen’s Bridge) with concrete box culverts

Project Planning July 18 July 18

Design Development N/A

Procurement November 18 | November 18 | Culverts ordered Nov 2018
Construction March 19 May 19 Planned to commence 08 May 2019

On schedule

$379,000 $95,472 | $278,654 | $379,000 283528

$135,000

e Design completed
e Concrete box culverts ordered
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Reporting Month

February 19

Project

Gum Tree Avenue — Bouldercombe

Project Number

2019-037

Project Manager

Steve Hughes

Council
Committee

Infrastructure

e Replace the single lane / low level concrete floodway with a double lane structure with improved

immunity

e Oct 2018 Scope reviewed to reduce width to 4.20m to save large trees

Project Planning August 18 August 18

Design Development October 18 October 18

Procurement October 18 October 18 Concrete components delivered early
Nov 2018

Construction November 18 | November 18 | Construction commenced 14 Nov 2018
and finished 25 Jan 2019

13% over budget

Three trees removed

Side track constructed

Old concrete floodway removed
New concrete bases & culverts being placed 20 November
Project completed 25 January 2019

$200,000 | $223,228 , $-27,576
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Reporting Month | February 19

Project Calmorin Road — Hanson’s Bridge replacement

Project Number 2017-185

Project Manager Steve Hughes
Council
Committee Infrastructure

e Replace existing single lane timber bridge with RCBC structure 7.0m wide
e Minor re-alignment of approaches to improve safety

Project Planning March 18 March 18
Design Development August 18 September
18
Procurement November 18 | November 18 | Culverts ordered early Nov 2018
Construction December 18 | March 19 Planned to commence 15" March

Budget on track

$925,000 , $333,306 | $560,414 | $925,000 , $333,306 | $580,796

$463,250

e Design completed
e Concrete box culverts ordered
e  Culverts due for delivery early March 2019
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Reporting Month February 19

Project Pilbeam Drive Footpath and Carpark — W4QR2

Project Number 2016-087

Project Manager Natalie Chapman
Council
Committee Infrastructure

Widening of Pilbeam Drive to accommodate turning lane/entry to carpark.
Extension of kerb and channel and concrete footpath.
Construction of 21-space carpark.

Project Planning September
18
Design Development September
18
Procurement September
18
Construction January 19 February 19

On track

$950,000 | $481,154 | $14,613 | $454,233 | $650,000 | $463,544 | $14,613 $171,843

$950,000 $650,000

e Carpark completed to asphalt stage
e Roadworks on Pilbeam Drive ready for asphalt seal
e Guardrails to be reconstructed
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Reporting Month

February 19

Project

Mason Avenue

Project Number

2017-105

Project Manager

Natalie Chapman

Council
Committee

Infrastructure

Construction of new replacement stormwater culvert crossing on Mason Avenue.

Reconstruction of road pavement on Mason Avenue, incl construction of kerb and channel.
Construction of new stormwater culvert crossing on Norman Road, incl property accesses.
Pavement widening on Norman Road.
Overland drainage channels within 981 — 987 Norman Road.

Project Planning May 17
Design Development May 17
Procurement June 18
Construction November 18

Expected cost to finish $80,000 - may require minor additional funds. Approx $20, 000 yet to be funded from
Jones Street project (C 106 8657).

$1,568,4
09

$1,190,57

$21,681

$1,568,4
09

e  Practically complete.
¢ FRW to lower 200mm watermain along Norman Road prior to completion of table drain and culverts on

$356,155

$1,133,5
37

$1,123,1
40

$21,681 $-11,284

$1,133,5
37

Norman Road (related to Mason Avenue and Jones Street works).
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Reporting Month February 19

Project Alexandra Street — Reconstruction

Project Number C1125972

Project Manager Matthew Smith

Council
Committee

Infrastructure

Full road reconstruction from Richardson Road to Sheehy Street
e Reconstruct Pavement

New Drainage infrastructure

Replace existing kerb and channel

New centre medians

Asphalt overlay

Project Planning

Design Development November 18 Design Complete.
Procurement
Construction November 18 Project set to commence 27 November

2018. Construction period 9 months.

Current expenditure to date is for design and preliminary investigation works.

$421,000 External Funding — Roads to Recovery

$2,100,0 $1,708,00 | $2,100,00 | $392,000 $1,708,00
00 0

$421,000 $421,000

$392,000

Project commenced 27 November 2018, Area under construction — Alexandra Street (Richardson Road to
Sheehy Street) inbound outer lane.

Progress in this stage has been slowed due to excavation parallel with a high pressure gas. All works within 3m
of Gas Main must be overseen APA Gas.

Extent Construction Works:
e New 600mm pavement
¢ New Kerb and Channel
e  Minor stormwater upgrades
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Reporting Month February 19

Project

North Street (Victoria Parade to Campbell Street)

Project Number 2018-093

Project Manager Jason Pierce
Council
Committee Infrastructure

Install, 42 metres of 675mm diameter stormwater pipe
Install 3 stormwater chambers and 3 inlets

Construct 200m2 of raised concrete pavement
Construct 200m2 of concrete footpaths

New linemarking in North Street from Victoria Parade to Campbell Street

Project Planning

Design Development 20  September Design Approved
2018

Procurement

Construction December 2018 | March 2019 Anticipated Completion

On budget

$214,346 | $27,677 | $ 141,977

$ 364,000

$ 201,639

$27,677 | $134,684

All stormwater works completed
Work has commenced on the raised concrete
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Reporting Month | February 19

Project Park Street Stage 5 ( Tung Yeen Street )

Project Number 2018-080

Project Manager Jason Pierce
Council
Committee Infrastructure

= Install 340 m of 900 diameter stormwater pipe
= Install 52 m of 750 diameter stormwater pipe
=  Construct 7 manhole chambers

Construct 8 inlets

Replace 122 metres of kerb and channel

Excavate and replace 565 cubic metres of pavement in Tung Yeen Street
Cement Stabilise 3760 square metres of Tung Yeen Street

Asphalt overlay to Tung Yeen Street

Project Planning

Design Development 29 August 2018 Design Approved
Procurement

Construction February 2019 Anticipated Completion

On budget

$ 823,837 ) ) $ 887,600 | $ 806,153

e All900 and 750 diameter stormwater pipes installed
e All manhole chambers completed

e 7 inlets completed

e All Kerb and channel completed

Page (150)



INFRASTRUCTURE COMMITTEE AGENDA 26 FEBRUARY 2019

\,9 CAPITAL PROJECT REPORT
Rockhampton

Regional ounC|I

Reporting Month | February 19

Project Signalisation of Berserker Street / Simpson Street Intersection

Project Number 2019-027

Project Manager Jason Pierce

Council
Committee

Infrastructure

Install conduit, pits and foundations for traffic signals

Install conduit, pits and foundations for street lighting upgrade
Electrical installation of traffic signals including poles
Construct 2 x recessed concrete parking bays

Asphalt overlay to intersection

New pavement marking

Project Planning

Design Development 20  September Design Approved
2018

Procurement

Construction Dec 2018 April 2018 Anticipated Completion

On budget

Blackspo Blackspot
{Funding | $195297 | $23353  $281,350 [ " 'y | $105297 | $23,353 | $281,350

$
500,000 $ 500,000

e Installation of traffic signal conduits, pits and foundations completed
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8.7 PROJECT DELIVERY MONTHLY REPORT - JANUARY 2019

File No: 7028

Attachments: 1. Project Delivery Monthly Reportd
Authorising Officer: Peter Kofod - General Manager Regional Services
Author: Andrew Collins - Manager Project Delivery
SUMMARY

Monthly reports on the projects currently managed by Project Delivery.

OFFICER’S RECOMMENDATION
THAT the Project Delivery Monthly Report for January 2019 be received.
COMMENTARY

The project delivery section submits a monthly project report outlining the status of the
capital projects. The following projects have a one page capital monthly report outlining
progress against time and budget.

e CBD Smart Technology — Stage 3A/B/C/D
e Gavial Creek Bridge

e Town Gauge Smart Pole

e Pilbeam Drive Reconstruction (NDRRA)

e Rural (NDRRA)

e South Rockhampton Flood Levee

e Urban (NDRRA)

¢ \Webber Park Drainage Scheme

e Yeppen Median Landscaping
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REPORT - JANUARY 2019

Project Delivery Monthly Report

Meeting Date: 26 February 2019

Attachment No: 1
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PROJECT DELIVERY — MONTHLY REPORT

Reporting Month January 19

Project CBD Smart Tech — Stages 3A/B/C/D
Project Number 1070701

Project Manager MNathan Everton

Council Committee | Infrastructure

This project is the roll out of Smart Technologies/ Poles in the CBD under the Smart Way Forward Strategy. It includes
the installation of CCTV cameras and equipment, Wi-Fi, new efficient LED Street and carpark lighting, Lighting control
modules, Pole top Modules (Speaker system/\Wayfinding lighting/ Lighting control modules )

Design Development April 18 July 18 Stage 3D
Procurement July 18 July 18 Stage 3D
Construction July 18 August 18 Stage 3D

Budget allocation expended.

$2,093,582  $2,045,645 $49,250 -$1,317 $571,226 $523,293 $49,250 -$1,317

1,046,791

Stage Status

Stage 3 A East St - Fitzroy to William St Completed

Stage 3 B William St - East St to Quay St Completed

Stage 3 C East - St William to Derby St On Hold ( Complete civil redesign of the entire street required)

Stage 3 D Victoria Pde - Fitzroy to North St Practical completion has been reached
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Reporting Month January 19

Project Gavial Creek Bridge
Project Number C.1076610
Project Manager Ruwan Weerakoon

Council Committee | Infrastructure

Construction of a new single lane concrete bridge over Gavial Creek. The proposed new bridge over Gavial Creek is
to be a three span structure, approximately 64m long with end spans approximately 12m and 20m in length and a 34m
main span. The span lengths reflect those of the existing bridge. Following completion of the new brdge, itis
intended to use the old bridge as a pedestrian bridge with a fishing platform. This project is delivered as a design and
construction model contract.

Project Planning June 17 July 17

Design Development January 18 April 18

Procurement September 18 September 18

Construction May 19 November 19 Seeking for additional funds from Federal
Government

2018/19 Budget $1 M
2019/20 Budget $2 M

CARDNO Engineering completed 30% concept design and technical documentation for the tendering purpose of
Gavial Creek Bridge.

Open tendering started in September 2018 to deliver the project as a design and construction project and tender was
closed on 31° of October 2018. Five offers received and tender evaluation completed and third party financial capacity
nisk assessment for preferred coniractors. Lowest offer failed the third party financial capacity risk assessment and
additional $1.2 millions in the 2019/2020 Capital budget to deliver the project with the second lowest preferred
contractor. The contract award is on hold until we will get the additional funding and a funding application for this
bridge replacement has been lodged and waiting for the outcome. If we won't get additional funding, then tender will
be recalled.
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Reporting Month

January 19

Project

Town Gauge Smart Pole — LDCC Equipment Upgrade

Project Number

0971899

Project Manager

MNathan Everton

Council Committee

Infrastructure

Install the ‘procured’ town flood gauge System on an Engineered ‘Smart pole’ at the current town gauge site Quay
Street and Derby Street.

Project Planning October 18 Completed
Design Development October 18 In Progress
Procurement January 19

Construction March 19

Budget is insufficient for these works.

$100,000 $34,670 $31,787 $33,542 $100,000 $34,670 $31,787 $33,542

March 2019.

Geotechnical investigation completed with final design and engineering progressing. Anticipated installation of pole in
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Reporting Month January 19

Restoration of essential road assets in urban areas — TC Debbie

Project Pilbeam Drive Reconstruction
Project Number 1112567
Project Manager Ruwan Weerakoon

Council Committee | Infrastructure

Pilbeam Drive Reconstruction Activities has 145 recorded defects, including 16 landslips of varying severity, 7 cross
drainage culverts and 3000m concrete table drains.
Predominately;

* Slope Stabilisation

*» Rock MNailing and shot creating
*» Rock netting
L]
L]

Installation of concrete lined drains
culvert installations; and Resurfacing
Other work includes
Silt and debns removal
+ Pothole / Patch repairs
* Reshaping Table Drains / Bulk fill scours
*» Replace Signage and Guide Posts
Concrete rock protection, culvert inlet/outlet works and
* associated ancillary works

Project Planning April 17 May 17

Design Development May 17 July 17

Procurement December 17 August 18 Unexpected delays on QRA funds approvals

Construction October 18 Movember 18 Delays in tender award due to tender prices
higher than approved budget

Construction contract value with variations $3.4 M

$34M|  $T14K  $15M $32M  S575K  $15M 511

Construction contract was awarded to JRT contractor on 19" October 2018 and construction work started on 12
November and project shall be completed in May 2019.

Work completed up to January 2019:

» Boom gate installation at bottom of Pilbeam Drive to control the public traffic and pedestrians

» Installation of traffic variable message signs, portable traffic signals and traffic control sings in Pilbeam drive
for road construction activities according to approved traffic management plan.

» Pavement repairs in 20 locations

*» Concrete Table Drain repairs in 8 locations

» Descaling and rock anchoring of 3 slips
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PROJECT DELIVERY — MONTHLY REPORT

Reporting Month January 19

Project Restoration of essential public assets in rural areas — TC Debbie
Project Number C.1076613
Project Manager Ruwan Weerakoon

Council Committee | Infrastructure

There are approximately 2000 repair and reconstruction activities in our rural road network in 310 roads. The works
include:
« FEarthworks on roads and shoulders
Installation of road furniture and signs, guideposts and line marking
Debris removal
Grading and gravel re-sheeting works
Stormwater floodways, rock protection
» Pavement repairs and resurfacing

Project Planning April 17 May 17
Design Development May 17 June 17
Procurement November 17 May 18 Unexpected delays on QRA funds approvals
Construction April 18 July 18

Fully funded by the Queensland Reconstruction Authority to the value of $7,111,172.00

All restoration works planned to be completed in March 2019. Works are being undertaken by both Council staff and
contractors. Golding contractor completed all their assigned rural restoration work by 14" December 2018.

Pavement Repairs and gravel resheeting work completed in Gracemere, Mt Morgan, Alton Downs, Kabra, Stanwell
and other rural road locations.
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Reporting Month January 19

Project South Rockhampton Flood Levee
Project Number 1031086 / 1128758 / 1128761 / 1128762/ 1128763 / 1128764 / 1128765/ 1128766 / 1128767
Project Manager Andrew Collins

Council Committee | Infrastructure

The proposed project is to design and construct the South Rockhampton Flood Levee. The levee is 7.2
kilometres long, running from the Rockhampton CBD to the Bruce Highway at Upper Dawson Road. It will
protect an area of 724 hectares and over 1500 residential, commercial, industrial and rural parcels of land.

Project Planning August 17 Work recommenced on project in August 2017

Design Development January 18 Early Works design packages nearing
completion.

Land Acquisition November 17 Process underway

Procurement June 18 EOQI closed

Construction September 18 Work has been completed on a component of
the early works stormwater package.

Council has allocated $9 7M for the project. Construction costs for Early Works packages are being priced as the
designs are completed. * Please note total budget subject to funding

$64,700,000 $2,292 267 $1,331464 | 561,086,933 56,096,150 $1,677,753 $1,331,464 $3,086,933

Current project status as follows:

 Council has been actively working on securing the corridor for the proposed levee alignment. The proposed
levee alignment crosses ten (10) private parcels of land. Two (2) of these have now been finalises and
acquired, Offers made on another four (4) with contracts in place on two (2) of these. We are working with
Hastings & Deering re access agreement through their site and have road openings in place and application
in with DNRME in relation to state land. NIR process has commenced on a property where negotiations have
failed.

* AECOM have been re-commissioned to finalise construction documentation, approvals and consultation. A
number of early works design packages have now been completed.

*» A final geotechnical survey is currently underway along the alignment to confirm more accurately the soll
profile.

* AECOM are reviewing current design standards and recent adopted USA Levee design and management
best practices for SRLF relevance and integration. Risk workshops have been held with Council to work
through project and operational risks.

e AECOM has prepared and lodged an Infrastructure Proposal on behalf of Council requesting Infrastructure
Designation for the project. Ecological studies have commenced.

 Council have called Expressions of Interests (EQI) for the construction of the levee. This has now closed

* Public Utility Providers are currently working on designs for alterations for their assets. A meeting was held
with QRail in relation to the Morth Coast rail line proposed flood gate.

* Council are working with AECOM in relation to land tenure issues at the Gracemere Borrow site.
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Reporting Month January 19

Project Restoration of essential road assets in urban areas — TC Debbie
Project Number C.1076618
Project Manager Ruwan Weerakoon

Council Committee | Infrastructure

There are about 800 repair and reconstruction activities in our urban road network in 180 roads and type of treatments
are mentioned below.
« FEarthworks on roads and shoulders
Installation of road furniture and signs, guideposts and line marking
Debris removal ,
Grading and gravel re-sheeting ,
Stormwater, floodways, rock protection
Pavement repairs and sealing
Culverts and back flow prevention devices installation

Project Planning April 17 May 17
Design Development May 17 June 17
Procurement November 17 May 18 Unexpected delays on QRA funds approvals
Construction April 18 July 18

Fully funded by the Queensland Reconstruction Authority to the value of $4 288 259.00

All restoration works planned to be completed June 2019. Works are being undertaken by both Council staff and
contractors.

River St Rehabilitation work completed on Friday 2" November 2018

Quay St reconstruction work between Derby St and Wiliam St started on 5" November and completed on 19"
November 2018.

Water St Betterment work started 24" September 2018 and will be completed in April 2019. RCBC culverts (24 units)
were installed in middle of November 2018.

Golding contractor has completed all their assigned urban restoration work by 14" December 2018.

Quay St footpath reconstruction work between Derby St and Wilkam St will be started on 11" Feb 2019 and will be
completed on 19th April 2019.
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Reporting Month January 19

Project Webber Park Drainage Scheme
Project Number 1076402 / 1066683
Project Manager Shirley Hynes

Council Committee Infrastructure

Construction of Overland Flow Paths at the inlet and outlet to Webber Park.
Stage 1B — Construction of Overland Flow Paths at Inlet and Outlet - In progress

Project Planning October 16 Project  instigated  following  community
engagement activiies in the aftermath of
Tropical Cyclone Marcia

Design Development February 18 Stage 1A — complete

Procurement August 18 Procurement Barrett Street and Chalmers
Street properties complete.

Site clearance work — contracts awarded.

Construction September 18 Construction Works will be carried out in
stages.

The current approved budget covers the approved scope of works.
Natural disaster Resilience Program (NDRP) funding in the sum of $400,770 awarded

$1,600,000 | $ 860,896 $ 32,047 | $ 707,057 | $1210000 $ 470,896 $ 32,047 $ 707,057

$ 400,770

Project progressing in accordance with program

Stage 1A Application for approval of Operational Works submitted, approval anticipated

Barrett Street - Demolition of property complete

Chalmers Street - Acquisition of property complete

Chalmers Street — Residential property removal and site clearance contract awarded, works scheduled to
complete February 2019

» Works in connection with flood mitigation works scheduled to commence early 2019.

» Cuwil works to be undertaken by Council Civil Operations Team.
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Reporting Month January 19

Project Yeppen Traffic Island Medians Landscaping Scheme
Project Number 0988016
Project Manager Shirley Hynes

Council Committee | Infrastructure

Landscaping and associated works for the upgrading of the existing landscape to the Yeppen Roundabout and traffic
island medians.

Project Planning December 17 December 17

Design Development March 18 Completed

Procurement June 18 August 18 September 2018

Construction July 18 December 18 Date revised due to negotiation relating fo
funding and reduced scope.

Works fully funded by State Government. The current approved budget covers a reduced scope of works.

$1,450,000 $53,576 $1044,481 |  $351,043 | $1,438994 $42,570 | $1,044,481 | $351,943

$1,450,000

Project progressing in accordance with program

s TMR identified additional funding increasing the overall budget to $1,450,000

* All Tenders received exceeded available budget, extent of work tailored to the available budget.

» Scope of Works reduced, Junction of Burnett Hwy and Bruce Hwy omitted. Landscaping of Yeppen
roundabout omitted at TMR’s request.

» Tender awarded and works commenced on site January 2019. Approximately 15% complete to date.

» TMR has advised that date for completion of works has been revised to March 2019
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8.8 INFRASTRUCTURE PLANNING MONTHLY OPERATIONS REPORT - JANUARY

2019
File No: 7028
Attachments: 1. Monthly Operations Report Infrastructure
Planning - January 20194
Authorising Officer: Peter Kofod - General Manager Regional Services
Author: Martin Crow - Manager Infrastructure Planning
SUMMARY

This report outlines Infrastructure Planning Monthly Operations Report for the period to the
end of January 2019.

OFFICER’S RECOMMENDATION

THAT the Infrastructure Planning Monthly Operations Report for January 2019 report be
received.

COMMENTARY

The Infrastructure Planning Section submits a monthly operations report outlining issues
faced by the section and performance against nominated service level criteria. Due to the
reporting timeframes and agenda requirements of the Infrastructure Committee, the statistics
utilised in the reports will lag the committee meeting dates by approximately 1 month.
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INFRASTRUCTURE PLANNING
MONTHLY OPERATIONS REPORT -
JANUARY 2019

Monthly Operations Report
Infrastructure Planning - January 2019

Meeting Date: 26 February 2019

Attachment No: 1
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MONTHLY OPERATIONS REPORT

Infrastructure Planning
PERIOD ENDED January 2019

P
.~

kbckhamp on

Regional*Council

1. Highlights

Civil Design

During December 2018 and January 2019 the following projects have completed:
e Glenmore Road reconstruction

Alexandra Street Reconstruction

Berserker Street / Simpson Street Traffic Signals

Mount Morgan Long Range Coach Stop

Yaamba Road Off-Road Cycleway (Stage 2)

North Street Rehabilitation

Elizabeth Street Water Main Replacement

Design and documentation of the following projects is expected to be completed during February
2019:

Mount Morgan CBD Footpath Upgrade
Gracemere CBD Footpath Upgrade
Yaamba Road On-Road Cycleway (Stage 2)
Upper Dawson Road Reconstruction

Quay Lane / Pilbeam Theatre Carpark Upgrades
South Ulam Road widening

Kalapa- Black Mountain Road floodway
Seymour Road Floodway

Moses Road Floodway

McMillan Avenue Water Main Replacement
Stanley Street Water Main Replacement
Brecknell Street Sewer

Nagle Drive Water Main Replacement
Burnett Highway Water Main Replacement
Card Street Gravity Sewer

The Civil Design Unit is currently recruiting for the position of Cadet Civil Designer, following the
resignation of an experienced Civil Designer last year. The unsuccessful recruitment of a replacement
for this position resulted in the reclassification of the position to a Civil Design Cadetship.

Strateqgic Infrastructure

Officers have been working with Healthy Land and Water to deliver Erosion and Sediment Control
workshops within the region. These have been widely attended by Staff at RRC, surrounding councils
and local consultants. This is helping to ensure that SPP targets are being met in ways that do not
result in Council receiving expensive assets that are hard to maintain.

Sewer network modelling has been taking place to understand the velocities in trunk sewer to
highlight potential locations where blockages may occur. This is informing some FRW operational
programs. Additionally, review of the future water and sewer infrastructure schemes are taking place
to assist with an upcoming LGIP review.

Officers have met with DSDMIP to provide feedback on proposed changes to the LGIP process and
reporting of infrastructure charges and expenditure. Officers will submit feedback to the State on this
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process. Proposed changes are set to begin 1 July 2019. Officers are also finalising the Planning
Assumptions model which will be brought to Council shortly for endorsement. This will inform the
upcoming LGIP review.

Concept designs and traffic assessments are currently being progressed in the following locations as
part of LGIP review and design progression:

- Farm Street / Alexandra Street intersection

- Lion Creek Road / Exhibition Road intersection

- Alexandra Street Extended

Assets and GIS

Bridge Condition Assessments

The Australian Road Research Board (ARRB) has submitted their final reports for the level 2 bridge
inspections. These reports were provided to Civil Operations in December 2018 together with a
detailed bridge maintenance program.

Officers continue to perform routine condition assessments and defect monitoring activities as
planned.

Road Condition Assessments

Pavement Management Services (PMS) submitted their final road condition assessment report in
December 2018. Civil Operations were subsequently provided with a detailed roads renewal program
for 2019/20.

Footpath Inspections
All current footpath defects and condition data has be reviewed. A prioritised list of footpath defects
and footpath renewals will be provided to assets custodians.

Asset Data Reviews
Work continues on the review of Council’s asset data in both GIS and Conquest.

e The GIS review of all sewer/effluent assets has been completed

e The Conquest review of all sewer/effluent assets has been completed.
e The GIS review of all access roads and carparks has been completed.
The Conquest review of stormwater assets has been completed.

The Conquest review of all road segments has commenced

The GIS review of all footpath assets has commenced

ESRI and GeoCortex Upgrades
Work is continuing on the ESRI and GeoCortex upgrades. These upgrades are part of Council’s
preparation for GDA 2020.

Waste Collection Maps
Officers have been assisting Waste Services in the review of their Waste Collection Maps.

Asset Sustainability
In December 2018 all asset custodians were provided with general advice regarding asset
sustainability and long-term renewal targets.

Water & Sewer Revaluations

Officers have reviewed the draft valuation for the water and sewer active assets. Officers have also
spent considerable time preparing the sewer passive asset register for valuation. For this valuation all
gravity sewer pipes will be split into short life and long life components. This change is consistent with
the renewal strategy that has been adopted by Council and is considered industry best practice.
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Disaster Management / SES Operations

November Fires Gracemere and Kabra

Following the November Fires, the focus has been on Recovery and event debriefs, with internal
teams and agencies. The Local Disaster Management Group and District Disaster Management
Group have met, while QFES and IGEM have carried out discussions, to identify lessons learned. The
Rockhampton Recovery group met on 07 December; a Recovery Plan on a Page was submitted to
the Queensland Reconstruction Authority (QRA).

The State Recovery Coordinator visited Rockhampton several times, and QRA, who was planned to
facilitate a Recovery Capability Development workshop, instead utilised the time to discuss Recovery
arrangements. QRA also carried out further impact assessments (DARMSYys), in the area, inviting
Council and Communities to attend.

On 25 January, Council with Department of Communities, Red Cross, Department of Agriculture and
Fisheries and the Salvation Army provided the opportunity, at the Kabra Pub, for affected community
members to identify and connect with any services that would further assist their recovery. 12
community members attended seeking information from these recovery partners.

Queensland Disaster Management Arrangements Training
On 31 January, QFES facilitated Queensland Disaster Management Arrangements (QDMA) training.
10 participants attended.

SES Capability Update

SES Group training underway, with Local Controller requesting follow up from QFES on postponed
courses.

Ongoing support to SES QFES on Taskforce Catalyst and the State Communications standard
committees for improving SES capabilities.

Recruiting project resulted in approximately 40 inquiries and over 15 new community members
attending SES Gracemere, Rockhampton and Mt Morgan. Some applications are now being
submitted to SES for approval by the SES Local Controller.

SES Local Controller heavily involved in Complaints management issues from within the SES
process, managed through the QFES system.

Working with RRC Admin team to support the handout of DM Get Ready shopping bags. 10 locations
identified and a letter has been finalised for shop owners to support this task.

Assisted and attended QFES Psychologist sessions to assist in SES members in incidents of critical
nature after recent search and retrieval of deceased person and traffic incidents SES attended.

Attended to a number of operational incidents at request of QPS.
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2. Innovations, Improvements and Variations

Civil Design Unit

Civil Design Unit staff are continually improving the utilisation of software to improve work processes.
Recent innovations adopted include:

e Utilising LISP routines to populate information in drawings titleblocks from an Excel Spreadsheet.
This is extremely useful for projects with numerous drawings in the set, as data modification is
substantially quicker and simpler using Excel.

e Displaying Cross-fall information (or slopes as a percentage) with dynamic features, means that the
designer is not required to manually calculate grades and document as text. This has the added
advantage that a change in the design surface will automatically update the crossfall display. Proposed
levels can be shown and updated in a similar manner.
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3. Customer Service Requests

Response times for completing customer requests in this reporting period for January 2019 are within the set timeframes.

All Monthly Requests (Priority 3)

e : : ' . H 1
Rockhamptan Infrastructure Planning 'Traffic Light' report
Regional *Counc J an u ary- 2G1 g
Current Monih HEW Avg
Reguacis Ay avg Hvg Duration
TOTAL Gomplstion 4 idays
Camplaied oo ‘Work Crders | On Hold B " G
Batence B | TomBlated e | iecuea *::::I"’ Tine foaye) e — | = "::‘:’“ .
Curmrent 8 Mol 12 Mo a-oma| an
Wth Reonlved Compleded BALANCE Inpompiets)
Dizazter Managemant / SE2 o i} i i} 0 [i] 0 14 D.o0 0.0 5.50 0.00
Flood Management CresssiRivers o o i] o ] (1] o 14 [ ] 15.00 383 882 413
Fiood Leves a 1 2 1 1 1] 1 14 7.00 13.80 12.36 520
GIE - Map Preduction Requests a a 0 a 0 (1] a 10 0.00 0.00 820 333
Infrasfructure Flanning - General Enquiry 1] 1] 1 1] 1 (1] 1] L] D.00 2.25 225 067
Epeed Limits Trasic Volumes (Mot retated to MTCE) a o s 1 ] (1] 1] 2B 0.00 4 B85 &40 .04
TraMc Management — General Enguiry 1] 1] g 5 3 (1] 1] 28 4.00 .18 12.00 274
Signs & Lines (New Request - pot already existing) 1 1 13 a8 5 0 [i] 28 2BB o ) 208 7.23
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4. Capital Projects

Details of capital projects not reported regularly to Council or a particular Committee in other project specific report updates as at period mid- January

2019 — 58.33 % of year elapsed

In terms of scope, schedule and budget, the project is;

on track generally on track, off track
with minor issues

Residence (SES)

Project Planned Start Date Planned End |On Track Budget Estimate YTD actual (incl committals)
Date

Land Acquisitions and
Resumptions 01/07/2018 30/06/2019 $375,000 0
LDCC Equipment Upgrade 01/07/2018 30/06/2019 $100,000 $66,457
Preliminary design and 0
conceptual layouts 01/07/2018 30/06/2019 $197,000
New Design Office Survey 01/07/2018 30/06/2019 $60,000 $59.853
Equipment
Webber Park Drainage $2,149
Scheme Stage 1 01/07/2018 30/06/2019 $5,000
Purchase of Charles Street 01/07/2018 30/06/2019 $6,500 $848
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5. Operational Projects

As at period mid- January 2019 — 58.33% of year elapsed

In terms of scope, schedule and budget, the project is;

on track generally on track, off track
with minor issues

Project Planned Start | Planned End On Comment Budget YTD actual (incl
Date Date Track Estimate committals)
Traffic/Transport Planning Consultancy 01/07/2018 30/06/2019 Traffic models for
Budget Rockhampton and
Gracemere and $100,000 $142,572
secondment for transport
planning.
Stormwater Drainage Planning 01/07/2018 30/06/2019 Continuation of $60.335
Consultancy Budget stormwater and flood $300,000 ’
mitigation investigations.
Road Safety Consultancy Budget 01/07/2018 30/06/2019 Road Safety Audits $25.000 0
Roads Alliance Consultancy Budget 01/07/2018 30/06/2019 Technical Coordinator
support to the Regional $50,000
Roads and Transport $55,000
Group
Water and Sewerage Planning 01/07/2018 30/06/2019 Water Loss and Sewer 0
o T $15,000
Consultancy Budget Infiltration Investigations
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Budget

system

Design Services Consultancy Budget 01/07/2018 30/06/2019 Technical Support for the $15.516
Design Services section $15,000 ’
when required.

Disaster Management Consultancy 01/07/2018 30/06/2019 Master Planning SES 0

Budget Facilities Flood Gauge $50,000
Investigations

Road Management and Risk Assessment| 01/07/2018 30/06/2019 . Road management

Consultancy Budget services and risk $45 000 $28,660
assessment of heritage '
bridges

Asset & GIS Operational Consultancy 01/07/2018 30/06/2019 . Asset and GIS operational $50 000 $48,058

Budget projects ’

Stormwater Network Consultancy Budget| 01/07/2018 30/06/2019 . Stormwater network $20.000 0

Bridge Management System Consultancy| 01/07/2018 30/06/2019 . Bridge management $30.000 $17,700
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End of Month General Ledger - (Inc Operating & Capital) - INFRASTRUCTURE PLANNING

M(Q As At End Of January

Report Run: 11-Feb-2019 11:45:40 Excludes Nat Accs: 2802,2914,2917,2924

Revised
Adopted Revised Budget YTDCommit + On target
Budget Budget (Pro Rata YTD Actual Actual Variance
$ $ $ $ % 58.3% of Year Gone
O PERAT |O NS Revised Budget Comparison
INFRASTRUCTURE PLANNING
Strategic Infrastructure
1 - Revenues (38,310) (38,310) (22,347)  (12,830) (12,830) 33% x
2 - Expenses 1,924,403 1,924,403 1,122,568 776,166 842,260 44% v
3 - Transfer / Overhead Alloce (312,420)  (312,420)  (182,245) (156,795) (156,795) 50% x
Total Unit: Strategic Infrast 1,573,673 1,573,673 917,976 606,541 672,635 43% v
Infrastructure Planning Management
2 - Expenses 368,953 368,953 215,222 169,853 169,853 46% v
Total Unit: Infrastructure Pl 368,953 368,953 215,222 169,853 169,853 46% v
Civil Design
2 - Expenses 732,742 732,742 427,433 408,627 411,621 56% v
3 - Transfer / Overhead Alloc: 17,000 17,000 9,917 (10,724) (10,724) -63% v
Total Unit: Civil Design 749,742 749,742 437,349 397,903 400,897 53% v
Assets & GIS
1 - Revenues (1,300) (1,300) (758) (698) (698) 54% x
2 - Expenses 1,660,459 1,660,459 968,601 868,210 884,277 53% v
3 - Transfer / Overhead Alloce 37,959 37,959 22,143 12,856 12,856 34% v
Total Unit: Assets & GIS 1,697,118 1,697,118 989,985 880,369 896,436 53% v
Disaster Coordination
1 - Revenues (38,570) (38,570) (22,499) (35,351) (35,351) 92% v
2 - Expenses 303,196 303,196 176,864 174,391 183,921 61% X
3 - Transfer / Overhead Alloce 251,000 251,000 146,417 122,684 122,684 49% v
Total Unit: Disaster Coordit 515,626 515,626 300,782 261,724 271,254 53% v
Total Operations: 4,905,111 4,905,111 2,861,315 2,316,390 2,411,074 49% v
CAP |TAL Revised Budget Comparison
INFRASTRUCTURE PLANNING
CP430 - CAPITAL CONTROL INFRASTRUCTURE PLANNING
2 - Expenses 157,000 843,500 492,042 95,102 137,014 16% v
3 - Transfer / Overhead Alloce 0 0 0 93 93 0% x
Total Unit: Disaster Coordit 157,000 843,500 492,042 95,195 137,107 16% v
CP431 - CAPITAL CONTROL INFRASTRUCTURE PLANNING
1 - Revenues (500,000)  (500,000)  (291,667) 0 0 0% x
Total Unit: Disaster Coordit (500,000) (500,000) (291,667) 0 0 0% x
Total Capital: (343,000) 343,500 200,375 95,195 137,107 40% v
Grand Total: 4,562,111 5,248,611 3,061,690 2,411,584 2,548,181 49% v
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9 NOTICES OF MOTION

Nil
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10 URGENT BUSINESS/QUESTIONS

Urgent Business is a provision in the Agenda for members to raise questions or matters of a
genuinely urgent or emergent nature, that are not a change to Council Policy and can not be
delayed until the next scheduled Council or Committee Meeting.
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11 CLOSED SESSION

In accordance with the provisions of section 275 of the Local Government Regulation 2012, a
local government may resolve to close a meeting to the public to discuss confidential items,
such that its Councillors or members consider it necessary to close the meeting.

RECOMMENDATION

THAT the meeting be closed to the public to discuss the following items, which are
considered confidential in accordance with section 275 of the Local Government Regulation
2012, for the reasons indicated.

12.1 Bowlin Road Access

This report is considered confidential in accordance with section 275(1)(c) (h), of the
Local Government Regulation 2012, as it contains information relating to the local
government’s budget; AND other business for which a public discussion would be
likely to prejudice the interests of the local government or someone else, or enable a
person to gain a financial advantage.
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12 CONFIDENTIAL REPORTS

12.1 BOWLIN ROAD ACCESS

File No: 363

Attachments: 1. Bowlin Road Options Analysis

Authorising Officer: Peter Kofod - General Manager Regional Services
Author: Martin Crow - Manager Infrastructure Planning

This report is considered confidential in accordance with section 275(1)(c) (h), of the Local
Government Regulation 2012, as it contains information relating to the local government’s
budget; AND other business for which a public discussion would be likely to prejudice the
interests of the local government or someone else, or enable a person to gain a financial
advantage.

SUMMARY

Gavial Creek Bridge is on Bowlin Road. The bridge is in a poor condition and has reached
the end of its useful life, This report looks at the options that are available to Council to
maintain public access along Bowlin Road.
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13 CLOSURE OF MEETING
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