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AGENDA 
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Your attendance is required at a meeting of the Community Services 
Committee to be held in the Council Chambers, 232 Bolsover Street, 
Rockhampton on 23 May 2018 commencing at 9.00am for transaction of the 
enclosed business. 

 
 

 

 
ACTING CHIEF EXECUTIVE OFFICER  

17 May 2018 

Next Meeting Date: 20.06.18 

 



 

 

 

Please note: 
 

In accordance with the Local Government Regulation 2012, please be advised that all discussion held 
during the meeting is recorded for the purpose of verifying the minutes. This will include any discussion 
involving a Councillor, staff member or a member of the public. 
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1 OPENING 

2 PRESENT 

 Members Present: 

Councillor R A Swadling (Chairperson) 
The Mayor, Councillor M F Strelow 
Councillor N K Fisher 
Councillor A P Williams 
Councillor C R Rutherford 
Councillor M D Wickerson 
 

In Attendance: 

Ms C Worthy – General Manager Community Services (Executive Officer) 
Mr E Pardon – Chief Executive Officer 

 
 

3 APOLOGIES AND LEAVE OF ABSENCE   

4 CONFIRMATION OF MINUTES  

Minutes of the Community Services Committee held 18 April 2018 

5 DECLARATIONS OF INTEREST IN MATTERS ON THE 
AGENDA
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6 BUSINESS OUTSTANDING 

6.1 BUSINESS OUTSTANDING TABLE FOR COMMUNITY SERVICES COMMITTEE 

File No: 10097 

Attachments: 1. Business Outstanding Table⇩   

Authorising Officer: Colleen Worthy - General Manager Community Services  

Author: Colleen Worthy - General Manager Community Services          
 

SUMMARY 

The Business Outstanding table is used as a tool to monitor outstanding items resolved at 
previous Council or Committee Meetings. The current Business Outstanding table for the 
Community Services Committee is presented for Councillors’ information. 
 

OFFICER’S RECOMMENDATION 

THAT the Business Outstanding Table for the Community Services Committee be received. 
 

 



COMMUNITY SERVICES COMMITTEE AGENDA  23 MAY 2018 

Page (3) 

 
 
 
 
 
 
 
 

BUSINESS OUTSTANDING TABLE FOR 
COMMUNITY SERVICES COMMITTEE 

 
 
 
 
 

Business Outstanding Table 
 
 
 
 
 

Meeting Date: 23 May 2018 
 
 
 
 
 

Attachment No: 1
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Date Report Title Resolution 
Responsible 

Officer 
Due Date Notes 

14/03/2018 Public Art Policy THAT the draft policy be reviewed so as to include 
public art in specific projects and this be returned to the 
next available committee meeting. 
 

Bianca 
Acimovic 

28/03/2018 Matter to be considered 

by Council at a 

Councillor Workshop  

 

 



COMMUNITY SERVICES COMMITTEE AGENDA  23 MAY 2018  

Page (5) 

7 PUBLIC FORUMS/DEPUTATIONS  

Nil
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8 OFFICERS' REPORTS 

8.1 COUNCIL CONTRIBUTION AND SUPPORT TO RURAL COMMUNITY SHOWS 
WITHIN THE ROCKHAMPTON REGION 

File No: 7822 

Attachments: Nil  

Authorising Officer: Colleen Worthy - General Manager Community Services  

Author: Kerri Dorman - Administration Supervisor          
 

SUMMARY 

Council endorsement is sought for the contribution and support for rural community shows 
within the Rockhampton Region. 
 
 

OFFICER’S RECOMMENDATION 

THAT Council approve financial assistance under its current multi-year funding for annual 
events (expires 30 June 2019) for the following Regional Agricultural Shows: 

 Mount Morgan - $5,000 

 Ridgelands - $3,000 
 
Further, these funding allocations be included in the 2018/2019 Budget during the Revised 
Budget process. 
 

COMMENTARY 

Three agricultural shows are held annually within the Rockhampton Region ie Rockhampton, 
Mount Morgan and Ridgelands. 

The Rockhampton Agricultural and Citizen’s Show Society currently has in place a 
Memorandum of Understanding (expiring December 2018) with Council for the conduct of 
the annual Rockhampton Agricultural Show outlining Council assistance for the staging of 
this annual event. 

However, there are no formal arrangements in place for Council assistance towards the 
Mount Morgan and Ridgelands Show events. 

Last year all societies received funding towards their 2017 Show event as per below: 

 

Show Society Qld Show Society Grant 
Program 2017 

Rockhampton 
Regional Council 

2016/17 

Rockhampton 
Regional Council 

2017/2018 

Rockhampton $51,473.00 $47,882.13 
(50% rent subsidy 

MOU) 

$37,230.00 (approx. 
50% rent subsidy MOU 

incl. in-kind hire of 
Victoria Park) 

Mount Morgan $8,460.00 $0 $5,000.00 (CAP) 

Ridgelands $5,792.00 $2,500.00 (CAP) $5,998.00 (CAP) 
(Electricity Upgrade) 

 

The Queensland Show Society Grants Program have advised that 2018 allocations should 
be the same amounts, if not a little more. 
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PREVIOUS DECISIONS 

In 2016 the Ridgelands and District Sporting and Agricultural Association Incorporated 
submitted an application for funding through the Major Sponsorship Scheme for the 
Ridgelands Show. 

At Ordinary Council meeting held on 26 April 2016 Council resolved that: 

1. The application be reconsidered through Council’s other grant programs to find an 
appropriate fit: and 

2. A report that considers Council’s contribution and support for all of the shows in our 
community be prepared with a view to Council assessing equity. 

 
BUDGET IMPLICATIONS 

Council currently provides multi-year funding for annual events over a 3 year period (current 
arrangement 1 July 2016 to 30 June 2019) totaling $127,000 each year in addition to 
Council’s Community Assistance Program funding of $222,000 (17/18 budget allocation). 

It is suggested that the following budget allocation be included in the current multi-year 
funding round which expires 30 June 2019 with the allocation incorporated into the Revised 
2018/2019 Operational Budget for assistance towards the conduct of the Mount Morgan and 
Ridgelands Agricultural Shows: 

 

Show Society Funding Allocation 

Mount Morgan $5,000.00 

Ridgelands $3,000.00 

 

During this financial year a review of the multi-year funding will occur noting the current 
funding expires June 2019.  All organisations included in this allocation will be required to re-
apply for a further 3 year period. 

 
CORPORATE/OPERATIONAL PLAN 

1.4.1.2 – Provide community sponsorship for activities for various sectors. 

 
CONCLUSION 

With a view to assessing equity for Council support for all its Regional Agricultural Show 
events, it is recommended that Council provide financial assistance under its current multi-
year funding for annual events (expires 30 June 2019) as follows: 
 

 Mount Morgan Agricultural Show - $5,000 

 Ridgelands Agricultural Show - $3,000 
 
And these allocations being included in the budget line during the 2018/2019 Revised 
Budget process. 
 
Further, a report be brought back to Council following a review of the multi-year funding 
agreement. 

  



COMMUNITY SERVICES COMMITTEE AGENDA  23 MAY 2018 

Page (8) 

8.2 COMMUNITIES AND FACILITIES MONTHLY OPERATIONAL REPORT 

File No: 1464 

Attachments: 1. Communities and Facilities Monthly 
Operational Report⇩   

Authorising Officer: Colleen Worthy - General Manager Community Services  

Author: Naomi Brownless - Acting Manager Communities          
 

SUMMARY 

This report provides information on the activities of the Communities and Facilities section 
for March 2018. 
 

OFFICER’S RECOMMENDATION 

THAT the Monthly Operational Report on the activities of the Communities and Facilities 
section for March 2018 be received. 
 

COMMENTARY 

The Communities and Facilities section has responsibility for the following community 
service areas: 

1. Community Programs 

2. Libraries 

3. Home Assist Secure 

4. Child Care 

5. Facilities 

The attached report contains information on the activities of these program areas for March 
2018. 
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COMMUNITIES AND FACILITIES 
MONTHLY OPERATIONAL REPORT 

 
 
 
 
 

Communities and Facilities Monthly 
Operational Report 

 
 
 
 
 

Meeting Date: 23 May 2018 
 
 
 
 
 

Attachment No: 1
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8.3 LASTING LEGACIES GRANT LODGEMENT REPORT  

File No: 7574 

Attachments: Nil  

Authorising Officer: Peter Owens - Manager Arts and Heritage 
Colleen Worthy - General Manager Community Services  

Author: Bianca Acimovic - Gallery Director          
 

SUMMARY 

Arts and Heritage Unit were directed to look at the feasibility of a project application to 
Queensland ANZAC Centenary Lasting Legacies Program. An application has been lodged 
for Rockhampton ANZAC Memorial Cairn restoration in relation to a memorial that brings 
together existing objects of significance to form a civic ceremony site. This report seeks 
endorsement of the application. 
 
 

OFFICER’S RECOMMENDATION 

THAT Council ‘receive’ the report and endorse the grant application lodgement to 
Queensland ANZAC Centenary Lasting Legacies Program for Rockhampton ANZAC 
Memorial Cairn. 
 

BACKGROUND 
In 2016 the Rockhampton ANZAC Memorial Cairn was removed from its location on the 
south Rockhampton Riverside, and placed in storage while construction works were 
undertaken for the Riverside Redevelopment. Prior to the Cairns removal from Quay Street a 
condition report noted that the Cairn in its location needed major reconstruction and 
revitalization works undertaken.  
 
In March 2018 the Riverside constructions works were completed, and the Riverside 
reopened to public access. Due to the poor condition of the Cairn it remains in storage.  
 
In early 2018 Queensland Government through the ANZAC 100 Initiatives, called for 
applications to the sixth round of funding for projects and organisations paying tribute to the 
state’s contributions during the First World War, or another significant military milestone from 
the past 100 years. The Lasting Legacies grants program funds between $20,001 and 
$80,000 for projects and activities that are significant from a State perspective.  
 
The Rockhampton ANZAC Memorial Cairn pays tribute to: 

South Africa War  1899 -1902  
First World War  1914-1918  
Second World War  1939 -1945  
Malayan Emergency  1948-1960  
Korean War   1950-1953  
Indonesian Confrontation 1962 -1966  
Vietnam War   1962-1972  
Peace –Keeping  1947 - Present  
 
In considering the restoration works needed to the Rockhampton ANZAC Memorial Cairn, 
along with the needs to reconsider a suitably significant location, an application was 
submitted by the Arts and Heritage team to Lasting Legacies grants program. The 
application proposed to enhance the existing Rockhampton ANZAC Memorial Cairn by 
locating it within the civic buildings of the City, at the Rockhampton City Hall forecourt. This 
proposed site is opposite the principal State Government precinct, James Larcombe Place 
situating the Rockhampton ANZAC Memorial Cairn as an enduring visual and ceremonial 
connection between two tiers of government. To give to the Rockhampton ANZAC Memorial 
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Cairn the significance that it calls for, the new location proposes to set the memorial on a 
circular sandstone plinth, fitted with a lighting treatment, surrounded by the representing 
flags, and enhanced by the addition of cast bronze and 'found' iron sculpture depicting Light 
Horse Infantryman and horse.   
 
The Light Horse Regiment has a long and proud history in Central Queensland. The first 
mounted troops (Rockhampton Mounted Infantry) were raised in 1888. This troop was 
formed from the previous militia unit comprising volunteers raised to protect the gold 
shipments being transported overland from the Mount Morgan mine. The 1st Central 
Queensland Light Horse Regiment was first formed in 1911. The sturdy Central Queensland 
stock horses were prized within the Light Horse ranks for their endurance and stamina. The 
Light Horses were involved in WW1 at Gallipoli and in the Middle East and Europe. They 
were also involved in the Second World War although in 1943 the unit was formally 
disbanded on the formation of the Australian Armoured Corps in December 1943.   
 
This project will establish a new permanent site for the ANZAC Memorial Cairn in the 
Rockhampton City Hall forecourt precinct. The Rockhampton City Hall is the focal point for 
the formal ANZAC Day civic ceremony and attracts many hundreds of residents and 
participants in the ANZAC parade. The Light Horse have fought and been recognised on 
numerous occasions but do not have a permanent monument in Rockhampton.  
 
Design of the work and construction by a local artist will give the memorial a locally 
sympathetic design and aesthetic. The sculpture is proposed as the coming together of 
traditional and contemporary, in both design and materiality. Holistically the memorial aims 
to support a broad range of narratives relating to the legacy of ANZAC. 
 

BUDGET IMPLICATIONS 

The total project budget is costed to $90,250 as direct costs. Of which $62,750.00 is 
requested from Queensland ANZAC Centenary Lasting Legacies Program. In line with the 
grant terms and conditions, the co-contribution is 25% of the project costs, making 
Rockhampton Regional Council’s contribution $27,500. These funds have been identified in 
the 2018/2019 Councilor Drew Wickerson infrastructure funds, should no other RRC capital 
works fund be allocated/available. 

 

CONCLUSION 

Upon the decision of Council, and should the application be successful, the following 
timeline is proposed: 
Commence work on the project:   04/06/2018 
Engage artist     04/06/2018 
Design development    18/06/2018 
Construction completed   06/08/2018 
Installation completed    20/08/2018 
Launch/unveil of project   03/09/2018 
Project completed no later than  31/12/2018  
 
As a quick turnaround opportunity, which Arts and Heritage Unit were made aware of the 
desire and opportunity 2 weeks out from the closing date, the application was lodged to 
Queensland ANZAC Centenary Lasting Legacies Program for Rockhampton ANZAC 
Memorial Cairn. Should the Council decide not to support the application; upon notification of 
a successful application the offer will be declined.  
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8.4 THE GOLD AWARD 2018 ADOPT AN ARTIST PROGRAM FUNDING 
APPLICATION 

File No: 468 

Attachments: Nil  

Authorising Officer: Peter Owens - Manager Arts and Heritage 
Colleen Worthy - General Manager Community Services  

Author: Bianca Acimovic - Gallery Director          
 

SUMMARY 

Rockhampton Art Gallery seeks to apply for external funding to develop and deliver The 
Gold Award 2018 Adopt an Artist Program. This report seeks approval to lodge applications 
to external funding sources to develop and deliver The Gold Award 2018 Adopt an Artist 
Program. 
 

OFFICER’S RECOMMENDATION 

THAT Council ‘receives’ the report and approve Rockhampton Art Gallery to apply for 
external funding to support the development and delivery of The Gold Award 2018 Adopt an 
Artist Program. 
 

BACKGROUND 

The Gold Award is a premier biennial event of national significance for Central Queensland, 
a joint initiative of the Rockhampton Art Gallery Philanthropy Board and Rockhampton 
Regional Council, presented by Rockhampton Art Gallery.  Designed as an invitation award 
to acquire contemporary Australian art, the most outstanding work or works by an artist are 
awarded a cash prize of $50,000 and acquired to the Rockhampton Art Gallery collection. 
Invited artists are encouraged to submit more than one work as part of the Award, to create 
a fulsome and rich exhibition that offers a coherent vision of an artist’s practice 

In 2018 The Gold Award will be guest judged by Simon Elliott, Deputy Director Collection 
and Exhibitions, Queensland Art Gallery | Gallery of Modern Art.  
 
The artists invited to participate in The Gold Award 2018 are: 

Tony ALBERT (QLD) 
Richard BELL (QLD) 
Dale FRANK (NSW) 
Jan NELSON (VIC) 
Huseyin SAMI (NSW) 
Gemma SMITH (NSW) 
 
The Gold Award 2018 Adopt an Artist Program proposes to be a program of The Gold Award 
2018. The timing of Adopt an Artist Program with The Gold Award 2018 broadens the reach 
of this National Award, capitalising on the inclusion and therefore presence of the artists’ 
work at Rockhampton Art Gallery for the culmination of the program, giving student real-life 
access to the works that have studies via print and online sources.  
  
Being located in Queensland, such a sparse state, often our young people are not deeply 
exposed to contemporary artwork, artists or the possibility or making the arts part of their 
future. As such, the target demographic for this project is aimed at ages 5-11 (primary school 
age children) and 12-18 (secondary school age children) currently living and residing in 
Central Queensland. Working together with the regions educators for an extended period of 
time will support this Program to have lasting change in the engagement and presence of 
the arts in regional schools. 
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The Gold Award 2018 Adopt and Artist Program educational participants will be supported in 
a semester of learning about one of The Gold Award 2018 participating artists. This 
semester of work will support the educators to introduce the artist and their arts practice in to 
the class room setting through material supplied by Rockhampton Art Gallery, by way of: 

printed material 
online content 
video conference 

Additionally through the Program the studied artist will be supported by way of:  
Artist fees 
Travel  
Per Deims  
Materials,  

to develop and deliver an onsite hands on art workshop in the school. In contextualizing the 
Project, classes will be supported to travel to Rockhampton Art Gallery to view The Gold 
Award 2018 and the inclusion of the studied artist in The Gold Award 2018 exhibition from 
August – October 2018. 
 
Being a regional centre we strive to provide the community access to national practicing 
artists, to ignite the arts as an interest area for the next generation. Through this program 
Rockhampton Art Gallery aims to open up access to artists to regional students. The Gold 
Award 2018 Adopt and Artist Program aims to present art to students in an accessible way, 
working with schools and educators to immerse students in a semester of learning, blurring 
the confines of the gallery walls by extending the Rockhampton Art Gallery further into 
community. The Adopt an Artist Program would be delivered in Central Queensland and the 
Rockhampton Region with a focus on accessing schools with an ICSEA value (Index of 
Community Socio-Educational Advantage) lower than the average rating of 1000. ICSEA 
values are based on geographical locations, proportion of indigenous students, parents’ 
occupation and education. Presently, the targets are to engage the following artists with the 
respective schools listed: 

Richard Bell – Park Avenue State School 
Tony Albert – Wadja Wadja High School 
 Jan Nelson – Depot Hill 
Gemma Smith – Mount Morgan 
Huseyin Sami – Glenmore State High School 
Dale Frank – North Rockhampton High School 

 
The school communities selected have been carefully considered based on a number of 
factors including availability of staff, connections that the artist may have with particular 
locations and socio economic status of the suburbs in which the schools are located. In this 
criterion the Adopt an Artist Program strives to reduce the barriers associated with living in 
regional Queensland and increase exposure to Australian artists in a real world context. 
 
Broadly the Program’s goal is to bridge the community differences and provide broad and 
open opportunities to inspire our young people, as a new audience, and to engage with the 
Rockhampton Art Gallery’s exhibitions. The Adopt an Artist Program aims to foster a greater 
knowledge and understanding of the arts through providing relevant information and 
experiences that stimulate and broaden interest and enjoyment of works of art, and provide 
ongoing educational opportunities for wider audiences. 
 
Adopt an Artist Program  will enable educators and the Rockhampton Art Gallery to develop 
programs that encourage students of all ages to better understand the power of creativity 
and imagination, to better engage with the collection and exhibitions, to improve observation 
skills, and participate in discussions and to learn from arts professionals. 
 

Living in the heart of Queensland has lots to offer, including friendly locals and vibrant 
communities. Being located in such a sparsely populated area, which has thrived on mining 
and farming industry, can often mean our youth are not exposed to the arts and do not 
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consider the arts as part of their futures. Rockhampton Art Gallery has identified the need to 
increase the exposure that the youth of Central Queensland have to visual artists and 
develop their understanding of the creative process. Adopt an Artist Program aims to reduce 
the barrier of distance that living in Central Queensland can have, while supporting 
professional artists with industry accepted consultation fees. 

 

BUDGET IMPLICATIONS 
 
Funding is required to deliver The Gold Award 2018 Adopt an Artist Program. Rockhampton 
Art Gallery has identified a number of potential funding sources, whose aims and objectives 
align with this Program, including Tim Fairfax Family Foundation and RADF. To progress 
this Program approval is sought to apply for funding from Tim Fairfax Family Foundation and 
RADF. 
 
The total project costs are $29,248.75 which includes a Council contribution of cash and in-
kind to the value of $16,698.75 (largely made up of human resources). 
 
The Project requires $13,550.00 in external funding proposed to be sought through Tim 
Fairfax Family Foundation and RADF. Rockhampton Art Gallery has capacity in its 2018-
2019 operational budget to deliver the The Gold Award Adopt an Artist Program.  No 
additional human or financial resources are required to develop or deliver this Program.  
 
Applications for Tim Fairfax Family Foundation EOIs are due by May for invitation to the 

next round. 
Applications for RADF round 3 closes 28 May 2018, for projects commencing after 27 

June 2018.  
 
Should approval be granted, the following timeline is proposed: 
 
Application for funding   May 2018 
Notification for funding   June 2018 
Commence project    July 2018 
Marketing and coms.     July 2018 
Development     August 2018 
Delivery      October 2018 
Review     November 2018 
Acquittal      December 2018 

 

CONCLUSION 
 
It is recommended that Council’s Rockhampton Art Gallery applies for $13,550.00 (cash 
component) funding from the Tim Fairfax Family Foundation towards the The Gold Award 
2018 Adopt an Artist Program with Council’s cash and in-kind contribution being $16,698.75. 
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8.5 ROCKHAMPTON ART GALLERY PHILANTHROPY BOARD CAPITAL 
CAMPAIGN TRAVEL REQUEST 

File No: 465 

Attachments: Nil  

Authorising Officer: Peter Owens - Manager Arts and Heritage 
Colleen Worthy - General Manager Community Services  

Author: Bianca Acimovic - Gallery Director          
 

SUMMARY 

Rockhampton Art Gallery seeks approval to support Rockhampton Art Gallery Philanthropy 
Board Members direct travel costs for the proposed new Rockhampton Art Gallery capital 
fundraising campaign. 
 

OFFICER’S RECOMMENDATION 

THAT Council ‘receives’ the report and approve Rockhampton Art Gallery Philanthropy 
Board Members direct travel costs to donors and supporters for the proposed new 
Rockhampton Art Gallery capital fundraising campaign from Rockhampton Art Gallery’s 
operational budget, while following Rockhampton Regional Council’s travel procedure. 
 

BACKGROUND 

As part of the proposed new Rockhampton Art Gallery, Rockhampton Art Gallery 
Philanthropy Board members are developing, leading and participating in income 
development activities and act as enterprise champions. These events and activies generally 
occur in Rockhampton, and take the form of presentations, launch events, and hosting 
visiting donors and supporters. Collectively these Rockhampton Art Gallery Philanthropy 
Board activates promote the identity and increase public awareness of the Rockhampton Art 
Gallery through members’ connections and affiliations. Overall these events make way for 
strong, robust communication on the planning and provision of the Rockhampton Art 
Gallery’s services. 

As the Rockhampton Art Gallery Philanthropy Board members increase awareness and 
extend conversations with donors and supporters around the proposed new Rockhampton 
Art Gallery, it has been identified that at times travel may be required to meet with such 
donors and supporters to foster a relationship, where travelling to them may be the preferred 
option. 

Accordingly, approval is sought for Council’s financial support with travel expenses for 
Rockhampton Art Gallery Philanthropy Board Members to meet with donors and supporters 
with a direct contribution to the proposed new Rockhampton Art Gallery capital campaign.  

Financial support generated by the actions and activities of the Rockhampton Art Gallery 
Philanthropy Board is tracked through Council’s financial system and assists towards 
reaching the cultural vision of Rockhampton Regional Council and the Art Gallery. 

The proposed travel will be undertaken in line with Rockhampton Regional Council travel 
request procedure and will be funded by Rockhampton Art Gallery operational budget, 
costed via a job number for the Rockhampton Art Gallery Philanthropy Board and in 
accordance with the Rockhampton Art Gallery Philanthropy Board Terms of Reference: 

The Rockhampton Art Gallery will have an operating expenditure line item for Rockhampton 
Art Gallery Philanthropy Board activities, within the Rockhampton Regional Council financial 
accounts. 
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The Rockhampton Art Gallery Philanthropy Board has: 

13.1 No financial liability 

13.3 No borrowing power 

13.3 No budget and audit reporting responsibility 

13.4 No delegated authority 

 

BUDGET IMPLICATIONS 

No additional financial resources are required to support Rockhampton Art Gallery 
Philanthropy Board travel. 

Travel requested would be raised at Philanthropy Board meetings to be ratified, raised to 
Gallery Director, to Manager of Arts and Heritage and signed off by General Manager 
Community Services. Travel would not exceed the allocation in Rockhampton Art Gallery’s 
2017-2018 or 2018-2019 operational budget. 

Travel requests would follow Rockhampton Regional Council travel procedure, with booking 
via the Council’s travel booking officers. 

 

CONCLUSION 

It is recommended that Council endorses financial support for the direct travel costs of 
Rockhampton Art Gallery Philanthropy Board Members through Rockhampton Art Gallery’s 
Operational Budget, when it is necessary for Board Members to travel to meetings with 
Donors or Supporters.  
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8.6 ARTS AND HERITAGE OPERATIONAL REPORT FOR MARCH 2018 

File No: 1464 

Attachments: 1. Arts and Heritage Monthly Operations Report 
for March 2018⇩   

Authorising Officer: Colleen Worthy - General Manager Community Services  

Author: Peter Owens - Manager Arts and Heritage          
 

SUMMARY 

The report provides information on the programs and activities of the Arts and Heritage 
section for March 2018. 
 

OFFICER’S RECOMMENDATION 

THAT the Arts and Heritage Operational Report for March 2018 be received. 
 

COMMENTARY 

The Arts and Heritage section has responsibility for the following areas: 

1. Art Gallery 

2. Rockhampton Heritage Village 

3. Major Venues (Pilbeam Theatre, Walter Reid Cultural Centre, Rockhampton  

 Showgrounds and Rockhampton Music Bowl) 
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ARTS AND HERITAGE OPERATIONAL 
REPORT FOR MARCH 2018 

 
 
 
 
 

Arts and Heritage Monthly Operations 
Report for March 2018 

 
 
 
 
 

Meeting Date: 23 May 2018 
 
 
 
 
 

Attachment No: 1
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8.7 CONTRACT FOR THE OPERATION AND MANAGEMENT OF THE ARCHER 
PARK AND MT MORGAN RAIL MUSEUMS 

File No: 10889 

Attachments: Nil  

Authorising Officer: Colleen Worthy - General Manager Community Services  

Author: Peter Owens - Manager Arts and Heritage          
 

SUMMARY 

In 2014 Rockhampton Regional Council contracted the Operation and Management of the 
Archer Park and Mount Morgan Rail Museums to two community based organisation. These 
contracts are now due for renewal. 
 
 

OFFICER’S RECOMMENDATION 

THAT Council resolve: 

i) that ‘it is satisfied that there is only one supplier who is reasonably available’ and that 
‘because of the specialised nature of the services that are sought, it would be 
impractical for Council to invite quotes for the management and operation of the 
respective sites’ as detailed in the report. 

ii) to enter into a contract for the Operation and Management of the Archer Park Rail 
Museum with the Friends of Archer Park Station and Steam Tram Museum Inc. for a 
period of three years commencing on 1 July 2018 as detailed in the report. 

iii) to enter into a contract for the Operation and Management of the Mount Morgan Rail 
Museum with Mount Morgan Promotion and Development  Incorporated for a period of 
three years commencing on 1 July 2018 as detailed in the report. 

 

COMMENTARY 

In late 2013, Council offered by tender the Operation and Management of both the Mount 
Morgan and Archer Park Rail Museums. 

The contract for the Mount Morgan site was awarded to Mount Morgan Promotion and 
Development Incorporated (MMPAD) and commenced on 1 January 2014. 

The Rockhampton site failed to attract any tenders with Council continuing to operate on the 
site into the early part of 2014 while discussions were held with the management committee 
of the Friends of Archer Park Station and Steam Tram Museum Inc. with a view to the group 
taking up the management of the site.  Subsequently the group agreed to enter into a 
management contract with Council for the site, commencing from 1 April 2014.  

The expiry dates of each contract was set as 30 June 2016 with two additional twelve month 
options available at Council’s sole discretion. These options have been taken up in both 
cases and as a result the agreements are both now due for renewal. 

Undoubtedly the Friends of Archer Park Station and Steam Tram Museum have done an 
exemplary job in not just operating the Archer Park site but in developing and building on the 
museum’s collection of railway rolling stock and memorabilia.  They have developed the 
business and have won awards for the operation of the site as an active museum. 

The Friends of Archer Park Station and Steam Tram Museum originally operated the Purrey 
Steam Tram and other rolling stock on the site as Rolling Stock Operator (RSO) with Council 
remaining as the Rail Infrastructure Manager (RIM). With the encouragement of officers from 
the Queensland Government Department of Transport and Main Roads, the Friends of 
Archer Park Station and Steam Tram Museum have more recently also taken up the role of 
RIM for the site. 
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The work of MMPAD at the Mt Morgan Rail Museum while commendable is yet to see the 
group take up the roles of RSO and RIM for this site despite Council officers again providing 
the documentation used by Council when the site operated with a RRC Team Leader and 
Rail Safety officer in place. Council and DMR officers have met with the group on a number 
of occasions over the past four year however Council is now significantly lacking in technical 
expertise to be of any real assistance in progressing MMPAD’s rail accreditation. So much 
so, that at the encouragement of the Department of Transport and Main Road, Council has 
surrendered its accreditation as both RSO and RIM for this site.  

Regardless of the work still to be undertaken in Mount Morgan that could potentially see the 
site again offering “trolley rides” to visitors and the restoration of the Hunslet steam 
locomotive to full working order, MMPAD have operated the site to the best of the group’s 
collective abilities, continuing to add value to the tourism offering in Mount Morgan. 

Over the past month, meetings have been held with the management of the two community 
organisations with a result that both groups have indicated a desire to continue in their 
current roles on the respective sites under the financial arrangements that have operated for 
the current term. 

The contract fee in respect of the Archer Park Rail Museum, adjusted for CPI, would 
commence at $97,425.20 plus GST per annum. 

The contract fee for the Mt Morgan Rail Museum would commence at $73,004.80 plus GST 
per annum with, unlike the Rockhampton site, Council remaining responsible for electricity 
charges, water and waste water service charges, pest control services and air conditioning 
maintenance.  

Given past experience it would seem highly unlikely any new suitably experienced, 
competent and qualified parties would come to the fore should Council offer these two 
management contracts for public tender from 1 July 2018.  

Accordingly it is recommended that Council, under Chapter 6 Part 3 Division 3 Clause 235 of 
the Local Government Regulation 2012, resolve “that it is satisfied that there is only one 
supplier who is reasonably available” in each case and “because of the specialised or 
confidential nature of the services that are sought, it would be impractical or 
disadvantageous for the local government to invite quotes or tenders”, awarding new three 
year agreements to each of the respective organisations. 
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9 NOTICES OF MOTION  

Nil  
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10 URGENT BUSINESS/QUESTIONS  

Urgent Business is a provision in the Agenda for members to raise questions or matters of a 
genuinely urgent or emergent nature, that are not a change to Council Policy and can not be 
delayed until the next scheduled Council or Committee Meeting. 
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11 CLOSURE OF MEETING 
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