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CREATING A SUSTAINABLE
FUTURE FOR OUR REGION.

The environment is all around us. From the air we breathe to the soil beneath our feet. From
the bush to our city streets. From our creeks to our mighty rivers and beyond.

Our natural environment sustains us, providing access to clean water, air, food and shelter.

It also underpins our economy, climate and the liveability of our Region. How we feel about
this environment is often shaped by our understanding and connection with nature. Many of
us identify with specific sights, smells, sounds and experiences - like the smell of local trees
in bloom, the sound of birds as you take a walk, the feeling of catching your first fish from

the Fitzroy River or the cool fresh air as you take in views from Mount Archer. Protecting and
maintaining this natural environment is essential if we want it to continue to support the
liveability and prosperity of our Region.

At its heart, environmental sustainability is about taking care of the environment so

that our environment can continue to take care of us, both now and indefinitely into the
future. Sustainability requires that we tackle diverse goals, such as increasing water and
energy efficiency, protecting water quality and biodiversity, reducing waste and altering
transportation choices. If we are to hasten the transition to a sustainable future, we must
encourage the adoption of a wide array of actions and behaviours that support these goals.

This Strategy provides a vision, shared objectives and pathways to advance sustainability
across our Region. It also outlines the actions required for Council to integrate sustainable
practices into its operations, as well as its community programs and services. Realising this
vision will require Council to work in partnership with the community, private sector and other
levels of government to ensure that we continue to protect and enhance our environment for
current and future generations.

Councillor Drew Wickerson
Environment and Sustainability Portfolio
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OUR LOCAL CONTEXT.

Council has a significant opportunity to contribute to sustainability within our Region by
influencing urban planning, transport, economic and community development; implementing
best practice waste and water management; and by leading community education, public land
management and the delivery of specific environment and sustainability programs. Council
also has opportunities to minimise its environmental footprint and associated costs through
reduction of waste, water, energy and resource use.

Council’s move towards environmental sustainability has been influenced by a number of key
drivers. These drivers include the desire to:

+  better understand Council’s and the community’s environmental impacts;

«  respond to community expectations by embracing our legal, moral and ethical
responsibilities;

«  promote ecologically sustainable development within our Region;

« continually improve our environmental performance by complying with and where
practical exceeding the requirements of legislation, policies and standards;

- make wise use of our resources;

«  control the increasing costs of fuel, water, energy and waste disposal;

+  minimise and manage the risks associated with extreme weather events and our changing
climate;

«  reduce regulatory costs and liabilities;

«  encourage a regional transition from a net consuming community to a net producing
community;

«  encourage sustainable food production, agriculture and other local industries;

«  strengthen regional collaboration; and

«  create new jobs and investment opportunities that will deliver long term social and
economic benefits for our Region.






Our community.

The Rockhampton Region supports a variety of urban and rural communities, industries
and livelihoods across a vast geographic area of 6,560km? The Region has a population of
87,769 mostly located in the urban areas and is forecast to grow to 113,096 by 2036.

The Region is transforming into a major economic and lifestyle hub for the broader Central
Queensland area. The city of Rockhampton functions as the major service centre for
business and employment, and a range of smaller townships provide an opportunity for
people to live a productive and sustainable rural lifestyle, with easy access to the services
of the larger urban centres.
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Mount Morga




The Rockhampton Region currently has
about 30% of its pre-clearing remnant

Our native wildlife.
vegetation (Queensland Government,

2017). Remnant vegetation can provide
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Our climate.

The Rockhampton Region experiences a variety of extreme weather
cycles that are, and have always been, part of our natural environment.
Drought, heat waves, fire, storms and riverine flooding are key
elements of the natural cycle of life which drive aspects of both the
local ecology and economy (such as barramundi and prawn fisheries).
Climate change has the potential to disrupt ‘business as usual’ with the
Rockhampton Region predicted to experience:
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(Queensland Government Department of Environment and Heritage
Protection, 2016, Climate Change in the Central Queensland Region)




Our challenges.

As a Region, we face a number of challenges. Not only do we need
to adapt to the normal patterns of drought, flood and heat but
the Central Queensland Sustainability Strategy 2030 (Fitzroy Basin
Association, 2014) holds that:

“The condition of our natural assets is expected to continue to decline as
the population grows, land use intensifies and the climate progressively
changes. Vegetation disturbance, soil erosion and impacts on water
quality and quantity will continue to be important management
challenges for the region.

The region currently supports stronghold populations of some species
that used to be more widespread. These will be under further pressure,
and more species will become locally extinct. Remnant vegetation is
vulnerable to further clearing.

Marine ecosystems, including the Great Barrier Reef, are expected to
decline from the impacts of climate change, agricultural run-off and
coastal development. The impacts of increasing temperature and
changing climate patterns on ecosystems are very difficult to predict.

Maintaining the extent and connectivity of natural ecosystems, such

as vegetation corridors and natural water flows, provides the best
opportunities for ecosystems to adapt. Similarly, climate change poses a
risk to industries and communities that rely on our natural assets.”

Overcoming these challenges will require us to work collaboratively
with stakeholders to support regional resilience and adaptation.



OUR PATHWAYS TO A
SUSTAINABLE FUTURE.

We know that the future isn’t just somewhere
we’re going... it’s something we’re creating.

Our vision

We want the Rockhampton Region to be a great place to live, work, play, learn
and invest - both now and in the future.

Our approach

To achieve this vision, we must choose to create a Region where our environment
is a key priority because it underpins all that we rely on.

Council is committed to putting sustainability into action through its corporate nenvironmentallvbalanced ano
commitments and governance arrangements; its strategies and operations; and
its community services, programs and partnerships.
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But we cannot implement this sustainability vision on our own. Only together can
we create the sustainable future we want to see for our Region. In pursuing this ncorporatesscontemporary
sustainability journey, Council recognises the need to work collaboratively, learn
from our experiences and refine our approach to ensure we continue to support
actions that are both practical and effective.
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This Strategy will deliver on our vision for a sustainable future through four
interconnected pathways. Together the pathways will help guide our approach
to protect our natural environment, empower our community to live more
sustainably, enhance the liveability of our Region, ensure that we use our
resources more wisely and much more. The pathways are supported by a range
of strategic actions that Council will lead over the life of this Strategy.

As Council’s first Environmental Sustainability Strategy, this document outlines
the key areas that Council will seek to actively progress through to 2022,
establishing the foundations for further targeted priorities beyond that time.
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NATURAL
ENVIRONMENT.

Let's work together to
protect, maintain and
enhance our natural
environment.

INDUSTRY &
INFRASTRUCTURE.

Let's work together to create a liveable
region that encourages sustainable
industry and infrastructure.

OUR VISION.

We want the
Rockhampton Region to
be a great place to LIVE,

WORK, PLAY, LEARN &
INVEST - both now and
in the future.

EMPOWERING
COMMUNITY.

Let’s work together to
strengthen our community
capacity to live sustainably.

COUNCIL
OPERATIONS.

Let's work together to continually
improve Council’s environment
and sustainability performance.




TARGETS

«  Programs in place to maintain and
enhance our natural assets, waterways
and green corridors

OBIJECTIVE

Let’s work together to protect,
maintain and enhance our
natural environment.

NATURAL
ENVIRONMENT.

+  Programs in place to protect remnant
vegetation and support local
biodiversity in urban areas

+ Long-term trending improvement in
net waterway health

STRATEGIC ACTIONS

1.1  Take steps to better understand our local natural environment and its inherent biodiversity values in order
to inform and prioritise management actions.

1.2 Foster strong partnerships to protect, maintain and enhance our local natural environment.

1.3 Implement actions to improve waterway health and better manage the condition of key natural assets,
green corridors and urban waterways.

1.4 Develop tools to better protect our natural environment, local biodiversity and remnant vegetation from
development and other pressures.

1.5  Celebrate our natural assets, and their contribution to the liveability of our region, through a targeted long-
term communications campaign.



KEY FOCUS
AREAS.

Collaborative arrangements with our
local and regional natural resource
management groups, community
groups and indigenous groups

Ensure continued engagement with
the Fitzroy Partnership for River Health
and the Reef Guardian Council’s
program

Development of a natural
environment plan to guide
management actions

On-ground environmental

management works

Implementation of the Biosecurity
Plan including weed and pest
management activities

Parks maintenance and improvement
activities

Investigate potential opportunities

to support biodiversity protection

in conjunction with the State
Government’s Nature Refuge Program
and other local projects




TARGETS

- Community sustainability engagement
programs in place

OBIJECTIVE

Let’s work together to
strengthen our community
capacity to live sustainably.

EMPOWERING
COMMUNITY.

«  Community-based environment and
sustainability initiatives encouraged
and recognised

+ Increased canopy cover within the
urban footprint

STRATEGIC ACTIONS

2.1 Bring nature back into the community’s hearts, minds and everyday lives by creating opportunities to
connect with nature and get involved with Council’s natural environment program.

2.2 Foster sustainable behaviour and encourage the community’s wise-use of resources, through targeted
sustainability communications and engagement programs.

2.3 Encourage initiatives that increase canopy cover within our urban areas and green corridors to enhance
liveability and environmental benefits.

2.4  Provide support and funding for community-based environment and sustainability initiatives.

2.5 Recognise and celebrate sustainability improvements achieved by local individuals, schools, businesses and
community organisations.



KEY FOCUS
AREAS.

Resource utilisation, total life cycle
analysis, waste reduction and
recycling programs

Water-wise education program and
water rebates for water efficient
products

Support to community groups via the
Community Assistance Program

Support for events such as Tropicana,
Small Landholders Day, Fitzroy River

Barrage Open Day, National Tree Day
and Clean Up Australia Day

Targeted environment and
sustainability engagement programs

Street tree inventory

Streetscape planting and maintenance
program

Nature-based community
engagement program that includes
capability building workshops, free
native plants and opportunities for
tree planting and other environmental
management activities

Programs that support our community
to live more sustainably

Implemention of the CBD Streetscape

Design Manual and Parks Planting

Palette




INDUSTRY &
INFRASTRUCTURE.

STRATEGIC ACTIONS

3.1
3.2

3.3

3.4

3.5

TARGETS

«  Council’s planning instruments
actively encourage sustainable
development

OBIJECTIVE

Let’s work together to create a
liveable region that encourages
sustainable industry and

infrastructure.

«  Major Council projects incorporate
sustainable design and procurement
considerations

«  Eco-tourism ratings achieved for key
local destinations

« Roadmap in place to support clean
growth choices

Develop and maintain partnerships that encourage sustainable industry and infrastructure.

Grow local visitation and tourism opportunities that celebrate our natural assets and contribute to the
liveability of our region.

Maximise opportunities to embed environment and sustainability considerations within planning, policy
and infrastructure development.

Encourage and raise the profile of best practice environmentally sustainable development through a range
of local demonstration projects.

Develop resilience to our changing climate and extreme weather events, by improving our understanding
of the impacts of these events and the available response options.



KEY FOCUS
AREAS.

Nature-based tourism programs
including the continued
implementation of the Mount Archer
Activation Plan and Recreational
Fishing Strategy

Active transport and land use
planning

Ecologically sustainable development
practices

Showcasing leading water
management practices

Energy efficiency and renewable
energy projects

Continued support for Queensland’s
electric vehicle super highway

Progress the Clean Growth Choices
roadmap for the Region in partnership
with the Queensland Government

Enhancing consideration of
environmental sustainability within
Council’s policies and planning
instruments

Increasing resilience to extreme
weather

Agriculture and horticulture industry

development initiatives
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TARGETS

+ Internal sustainability engagement
program in place

OBIJECTIVE

Let’s work together to
continually improve Council’s
corporate sustainability.

COUNCIL
OPERATIONS.

« Environmental management systems
operating for nominated units

«  Majority of Council’s operational
electricity needs sourced from
renewable energy

STRATEGIC ACTIONS

4.1 Demonstrate sustainability leadership by integrating environmental sustainability as a core principle within
Council’s governance framework.

4.2  Foster sustainable behaviour, and encourage Council’s wise use of resources, by exploring opportunities to
use our resources more efficiently.

4.3 Implement a program to better understand and manage Council’s environmental risks.

4.4 Demonstrate progress on corporate sustainability improvements via Council’s Annual Report and
associated communications.



KEY FOCUS
AREAS.

Sustainability to be embedded in
procurement plans and procedures

Internal sustainability engagement
program, supported by a
sustainability seed fund to help staff
identify and trial key opportunities for
improvement

Reduced waste and improved energy
and water efficiency

Improved visibility and management
of key resource usage metrics

Improvements to landfill gas, leachate
and stormwater management at Lakes
Creek Road landfill

A $5 million Sustainable
Rockhampton Investment Fund to
support projects which deliver both
positive environmental outcomes and
real operational savings

Improved environmental
management practices for high risk
operational areas

Proactive planning to increase
Council’s resilience to drought, fire,
heat, flood and changing climate




IMPLEMENTING THE STRATEGY.

This Strategy acts as a bridge between our Corporate Plan commitments and the
implementation of environmental sustainability initiatives through our annual Operational
Plan. Council acknowledges that actively pursuing a coordinated approach to sustainability
will better integrate economic, environmental, social and governance considerations across

all decision-making processes. Adoption of this Strategy will also enable Council to build on

its commitment to a sustainable future, embed environmental sustainability into the core
business of Council and influence the continuing quality of life, prosperity and liveability of our
Region.

This Strategy will be supported by:

« Continued development of our regional and community partnerships to ensure
we make the best use of finite resources and avoid duplication of effort or missed
opportunities.

« Strong sustainability leadership, supported by a clear sustainability governance
framework and internal Council working groups.

« Anannual action plan, embedded within Council’s Operational Plan, that details the
desired programs and resources required to implement the Strategy.

Budget for implementing the annual action plan, subject to annual Council budget
approvals and other sources such as government grants and incentive programs.

+ Anannual engagement and communications plan to ensure that Council employees,
its partners and the community are engaged and informed during the life of the Strategy.
This will be delivered through Council’s programs, events, Council meetings, newsletters,
notices, website and social media.

« Regular monitoring and evaluation, in conjunction with the quarterly review of the
Operational Plan, to determine the extent to which actions within the Strategy are being
successfully implemented, meeting their objectives and effectively engaging Council and
the community to advance sustainability.

« Anannual update on implementation of this Strategy at the end of each financial
year as part of Council’s annual reporting process to ensure this sustainability journey
remains open and transparent to all involved.






GET INVOLVED.

Whether you're an individual, family, community group or local business,
you can help to support a sustainable future for the Rockhampton
Region. Here's how:

Learn

Understand your own environmental impact and the opportunities to reduce
these impacts both at home and at work.

Read, take a course or visit Council’s website to find out more:
www.rockhamptonregion.gld.gov.au/EnvironmentalSustainability

Sign up to Council’s sustainability e-newsletter to stay up to date with local
sustainability projects and events.

Act

Be proactive and create positive change in your life. Start with the issues that
matter most to you - get out and reconnect with nature, eat locally grown
sustainable food, start composting, use reusable coffee cups, water bottles
and shopping bags or invest in renewable energy. Every little bit counts.

Be part of the solution. Join a local group undertaking projects that interest
you or develop a new initiative to encourage the kind of change youd like to
see in our Region.

Share

Help others to support a sustainable future by sharing your sustainability
journey with your friends and family - in person or via social media.

Or share your sustainability hacks with us by emailing
sustainability@rrc.qld.gov.au and we'll help you share the word.

“You cannot get through a single day without having an impact on the world around
you. What you do makes a difference and you have to decide what kind of difference
you want to make.” - Dr Jane Goodall
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