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AUDIT COMMITTEE MINUTES 22 JULY 2010

REPORT OF THE MEETING OF THE
AUDIT COMMITTEE HELD AT THE COUNCIL CHAMBERS, 232 B OLSOVER
STREET, ROCKHAMPTON ON THURSDAY 22 JULY 2010
COMMENCING AT 10.34AM

1 PRESENT

Members Present

Councillor G K Brady (Chairperson)

His Worship the Mayor, Councillor B N Carter
Ms C Eagle

Mr B McCosker

Observer
Councillor G M Mather

In Attendance:

Mr E Pardon — Chief Executive Officer

Mr J Wallace — Chief Audit Executive

Mr M Rowe — Executive Manager Governance and Innovation
Mr R Cheesman — General Manager Organisational Services
Ms A Cutler — Strategic Manager Finance

Mr B Harper — Risk Management Coordinator

Mrs K Ramm — Audit Officer

Ms A Stockley — Committee Support Officer

2 APOLOGIES

NIL

3 LEAVE OF ABSENCE
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CONFIRMATION OF MINUTES OF PREVIOUS
MEETING

Minutes May 20 2010 Audit Committee

Resolved

THAT the Minutes of the Ordinary Meeting of the Audit Committee, held on
May 20 2010 as circulated, be taken as read and adopted as a correct record.

Moved by: Councillor Carter
Seconded by: Carolyn Eagle
MOTION CARRIED

(Please refer to separate Minutes Document)
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5 CONFLICTS OF INTEREST
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6 BUSINESS ARISING FROM PREVIOUS MINUTES

Audit Committee - Business Arising Matrix

Taken from the Minutes 24/9/09: The Chairperson advised that if no timeframe for completion is established then the
completion date will automatically become the next Audit Committee Meeting. The Chairperson also requested that
completed items be removed from the list and added to another schedule of Completed Items list so items will be able to be
tracked over two lists.

Date of
Meeting

Resolution Memo -
Description of Action to be
Undertaken

Officer

Responsible

Time
Frame
Requested
to be
Completed
In

Date Action
Completed

10/12/2009

227

(Minutes  10/12/09)
Corporate Risk Register - to
have top 20 presented to
Audit Cttee...
2. The
sectional/departmental Risk
Register be further refined
into a Corporate ‘Risk
Register by Management
3. A Corporate Risk Register
Matrix Graph reflecting the
inherent and residual risk,
likelihood and consequence
ratings be prepared for the
April Audit committee
meeting relevant to the top
20 risks as endorsed by
Council

4, the Corporate Risk
Register Matrix Graph so
created be a standing item
on the Audit Committee
agenda.

Not identified.
B. Harper

Initially
1/04/2010
and then
ongoing

10/12/2009

That an update be provided
on the Payroll audit at the
next Audit Committee
meeting and then on a
guarterly basis

R Cheesman

Initially
Apr-10 and
then
ongoing

see 2" one below

dated 20/5/10

20/05/2010

Results of Audit Committee
Self Assessment - Mr
McCosker to review Audit
Charter against the Audit
Plan for 2010/11 once the
plan has been presented

J. Wallace /
Mr B
McCosker

7/10/2010

(Completed? Report
being presented at 22
July Meeting)

20/05/2010

Payroll Analysis - Committee
receives an update from
Management on the status of
the recommendations

Only defined
in Resolution
as
Management.
SM Financial
Services

22/07/2010

(Completed? As at
22 July Meeting))

20/05/2010

Payroll Analysis - Ballpark
figure of the dollar value to
which Council has been
exposed through payroll
errors be provided

Not allocated -
SM Financial
Services

22/07/2010
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Date of Resolution Memo - Officer Time Date Action
Meeting Description of Action to be Responsible Frame Completed
Undertaken Requested
to be
Completed
In
20/05/2010 | Payroll Analysis - A matrix be | J. Wallace 22/07/2010 | Closed out
developed which will capture 20/05/2010 - this was
all IA Recommendations and presented at the
their status to be facilitated 20/5/10 meeting
by IA and the Chief Executive Follow up on Assort.
Officer. Audit
Recommendations
20/05/2010 | Loss/Theft Items reported to | Not allocated - | 22/07/2010
AG - Further report detailing | GM
the process of the granting | Organisational
and receiving of such items | Services
and also the procedures and
processes followed when a
loss occurs, be presented to
AC regarding loss of
standpipes from FRW
20/05/2010 | Loss/Theft Items reported to | GM 22/07/2010
AG - a response from FRW | Organisational
Management be  sought | Services /
detailing what steps have | Chief
been taken to prevent further | Executive
loss to be provided through | Officer
the Chief Executive Officer
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/7 REPORTS OF OFFICERS
7.1 General
7.1.1 Audit Plan for the 2010-11 Financial Year
File No: 5207
Attachments: Operational Audit Plan 2010-11
Report to Audit Committee 22 July 2010 - Audit Plan for the 2010-11 Fi...
Responsible Officer: John Wallace
Chief Audit Executive
Author: John Wallace
Chief Audit Executive
Proposed Meeting Date: 22 July 2010
SUMMARY

The Internal Audit Plan for the 2010-11 Financial Year covering a 6 month period
from July to December, which identifies work to be undertaken, is presented for the
information of the Committee.

OFFICER/COMMITTEE RECOMMENDATION:

1.

That the committee receives and reviews the internal audit plan as per the
Local Government (Finance, Plans and Reporting) Regulation 2010, Sect 160

(1) (b) (D).
That the Committee request if possible that the strategic managers risk reports
be reviewed immediately after each Audit Committee meeting.

Committee recommends that the CEO consider the following for inclusion in
the audit plan and reported back at the next audit committee meeting.

a. Events Management (public safety & efficiency and effectiveness)
Procurement/Contract Management

Project Management

Development Application/Compliance

Animal Control/Operational

-~ ® o0 T

HR Entry and Exit Procedures (F/T equivalent and Contractors)

Moved by: Councillor Carter
Seconded by: Brad McCosker
MOTION CARRIED
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COMMENTARY

Section 155 (5) of the Local Government (Finance, Plans and Reporting) Regulation
2010 indicates the internal audit plan should state:

(a) the way operational risks have been evaluated-
Operational risks have been evaluated through internal audit’s analysis of
management’s comprehensive risk register using a risk based prioritised
approach which includes discussion with senior management for each
Department.

(b) the most significant operational risks identified from the evaluation-
the prioritisation approach takes into account both the inherent, control and
residual risk levels as part of the evaluation. This ensures that the most
significant risks in the risk register are given a higher focus.

(c) the control measures for the above-
the risk registers produced by management contain a description of the controls
for each significant risk and the associated level of control effectiveness for
each risk (i.e. the control measures adopted). Additionally, control measures to
be adopted (future actions) are also provided for in the risk registers.

(d) relevant accounting documents in preparing the plan-
where relevant and identifiable, accounting documents are taken into
consideration in preparing the plan (e.g. QAO reports detailing risks and control
issues). Audit plans may provide for follow up reviews of audit findings.

Plans will be further updated to reflect pending changes in unit resources (staff
vacancy for senior auditor anticipated to be filled) in this period up to December.

A significant Enterprise Risk Management (ERM) review is underway, using Brisbane
City Council internal audit resources which will have further impacts on the risk
management process and risk profile moving forward. For this reason the second
half of the year for planned audit activity has not been included at this point in time.

This report has been submitted to meet the compliance requirements of the above.
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Audit

Audit Plan for the 2010-11 Financial Year

Operational Audit Plan 2010-11

22 July 2010
Attachment 1
Pages 1
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T INTERNAL AUDIT
o ANNUAL AUDIT PLAN

July 2010-Dec 2010

INTERNAL AUDIT UNIT

The Annual Work Program details the half year in which reports will be completed and the
status of each audit. The 2010-1 Audit Plan is a new plan which includes details of requested
audits — showing application of total audit days available.

Audit Area (Dependency on periodic Risk Profile Update) Time July-Dec | Jan-June | Status
YEAR —- 1 AUDITS including requests Est. 2010 2011
Yes - signifies activity period
HALF YEAR-1 PLANNED AUDITS
= BCC ERM Consulting-JW 30d Yes S
* BCC ERM Consulting-KR 30d Yes S
*  Fraud Risk Management-JW 5d Yes S
= Vehicle Loss (Fire) 5d Yes X
= Zero Harm Status-JW 5d Yes S
= Fire Lakes Creek facility 5d Yes X
= Liquor Licence —Compliance- KR 5d Yes S
AUDITS UNDERWAY (C/fwd or commenced)
= Co-Sourced-BCC- ERM 35d Yes P
= Co-Source-BCC- Water Meters 16d Yes P
= Pound (Unfinished-Work in progress) D

NOTES:

Additional audits days (65d) will be brought into play once vacancy is filled and staff
appointed.

()

2

TIME EST - DAYS:

* Actual (best estimate of actual days) as per timesheets

*x Planned / Forecast (original estimate of days as per SAP)

ok Actual Elapsed time in days (NB this includes other non-audit activities)

STATUS DESCRIPTIONS:
Scheduled Audit - (S) In Progress - (P) Audit Completed - (C)
Proposed only - (X) Cancelled - (2) Deferred to future period - (D)

Reviewed by A/CEO on: 09 July 2010 [Plan 2010-1 signifies 2010 update #1]
To be reviewed by Audit Committee: 22 July 2010

This Updated Plan Revi' wed and Endorsed by G Steele (A/Chief Executive Officer)

Signed: \L» Date: 09/ 07 / 2010

(

In the event internal audit function receives a request to perform a special audit or task........ Internal Audit may obtain the approval of
the Chief Executive Officer or Audit Committee to amend the annual audit schedule to reflect the approved modification. [IA Charter:
S$6.1.13]

-9-
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7.1.2 Feedback Received from Participation in Local Government Forum held
21 June 2010

File No: 4894

Attachments: Letter and Evaluation Snapshot from the Qld
Department of Infrastructure and Planning

Letter of appreciation to John Wallace from Department of Infrastructu...

Responsible Officer: John Wallace
Chief Audit Executive

Author: John Wallace
Chief Audit Executive

Proposed Meeting Date: 22 July 2010

SUMMARY

Provided herein is feedback from Department of Infrastructure and Planning on
internal audit’'s representation of Rockhampton Regional Council as speaker at a
recent Local Government Forum attended by 4 Mayors, 16 Councillors, 6 CEO’s and
15 senior Council staff recently in Townsville from 6 northern Councils.

OFFICER/COMMITTEE RECOMMENDATION:

That this report be received.

Moved by: Brad McCosker
Seconded by: Councillor Carter
MOTION CARRIED

COMMENTARY

The CAE wishes to thank the CEO for the opportunity to represent the Council as
speaker on this occasion and also the Department of Infrastructure and Planning for
its funding of and support for attending this event. Feedback from the forum
participants is provided on the letter attached from the department.

Event details

Internal Audit & Audit Committee Functions — A forum for Local Government
How to establish an internal audit function and audit committee
Internal Audit Functions and audit committees— an overview
Legislative requirements
Purpose, Activity and Position in Council
Key considerations
Use of Council’s risk management outputs
Reports
Expectations and benefits

-10 -
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The CAE also represented the LGIA (Local Government Internal Auditors Group) as
speaker in relation to the forthcoming Annual Internal Audit Conference being held in
Roslyn Bay and hosted by Rockhampton Regional Council, in November (11" &
12"), to promote more regional participation, particularly attendees from northern
Councils. The CAE would also like to thank the Marketing and Engagement
Department for its professional and dedicated support with this event to date.

A further 2" forum is scheduled for July at Mt Isa and adjacent councils on a similar
basis to the Townsville forum.

BUDGET IMPLICATIONS

Nil budget impact. The Department of Infrastructure and Planning has fully funded
the CAE’s attendance at this event.

-11 -



Rockhampton Regional Council

Audit

Feedback Received from Participation in
Local Government Forum held 21 June 2010

Letter and Evaluation Snapshot from the Qld
Department of Infrastructure and Planning

22 July 2010
Attachment 1
Pages 4
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Your Ref:

Our Ref:

Contact: Jo Stephenson

Telephone: (07) 4799 7195

Facsimile: (07) 4760 7535

Email: Jo.stephenson@dip.qld.gov.au

28 June 2010

Mr John Wallace

Chief Audit Executive
Rockhampton Regional Council
PO Box 1860

Rockhampton Q 4700

Dear Mr Wallace

RC
File No:

Queensland
Government

Department of
Infrastructure and Planning

SKHAMPTON REGIONAL COUNCIL
_B1491 _ DocNo:

Action Ottice-___WAceACe , I

05 JUL Zuid
Task to: 2.
3 4,
QDAN: AR249 vl ! Ref: b-(,- (O
Box No: Yrs:

| am writing to extend my sincere thanks for your participation in the Local Government
Forum which was held in Townsville on Monday the 21 June 2010.

My staff and | appreciate the time and effort you have taken over the past few weeks to
assist us prepare for the Forum. We could not have succeeded without your comments,
feedback and participation through from early planning to the delivery of information on
the day. You have succeeded in providing high quality and comprehensive information to
the participating Councils in our region.

We have received very positive feedback from Councils on all presenters and on the
content of the material delivered. Please find attached a snapshot of the evaluation forms.

The office is completing a more comprehensive breakdown of the evaluation forms and

this will be emailed to you separately.

-13 -

4" Floor Government Office Building
187-209 Stanley Street, Townsville

PO Box 5666, Townsville Qld 4810

Telephone +61 74799 7376
Facsimile +61 7 4760 7535
Website www.dip.qld.gov.au

ABN 25 166 523 889



Once again thank you for your generosity and we hope to have further contact in the
future.

Yours sincerely

Regional Director
Northern Region

-14 -



Community Planning and Internal Audit Functions Forum
Townsville, 21* June 2010

Evaluation Snapshot

No. of Respondents
o 19 (out of a possible 43)

O 0OO0OO0OO0OOo

. Overall level of satisfaction
Very high -4

High— 13

Medium — 1

Low -0

Very low — 0

No response — 1

General comments

0O 0O0OO0O0O0O0

RSL was a great venue; Food was great. Thank you.

Well-run & informative & relevant forum. Well done!

Good.

Good presentations; we require more of these!

Thank you to organisers and speakers.

Thank you to the Department for organising this day. Very informative.
Good start.

Community Planning
o Overall scoring on scale of 4 (Excellent) to 1 (Poor)

o Across the three areas of Content, Educational methods and Presenters,
scores were predominantly in the range of Excellent and Good with a
smaller proportion of scores being Satisfactory and no scores being
Poor.

o Comments on Community Planning

o]
o

@]

Copies of all slides to be provided to all participants.

Very well presented information. Was suitable for my understanding.
Redland Shire information session was useful and excellent information.
Information was precise and detailed. Layout of presentations was
excellent.

All presenters were very professional and answered all questions in an
understanding of their roles.

Is it possible for this forum to be over 2 days, due to the fact all
information was delivered in one day.

Redland Shire presentation was excellent!!!

Handouts of overheads is beneficial for note taking.

How can smaller councils afford the contact and representation their
community deserves?

Forums are excellent however the State must support Local Government to
achieve desired outcomes. Outsourcing needs dollars.

Good insight into practical application of Community Planning & linking
to Asset Management & Long Term Financial Planning.

-15 -



5. Internal Audit Functions
Overall scoring on scale of 4 (Excellent) to 1 (Poor)

o Across the three areas of Content, Educational methods and Presenters,
scores were predominantly in the range of Excellent and Good with a
smaller proportion of scores being Satisfactory and no scores being Poor.

o Comments on Internal Audit Functions

O
(@]
o

O 0 O0O0O0

All very knowledgeable and professional presenters.

Copies of all slides to be provided to all participants.

Content was well explained and this was excellent information that I needed to
know.

Presentation was set out well.

All questions were answered in a straight forward manner.

Audit functions best suited to mid/large council rather than small.

Need more rural/regional locations for forums.

We could benefit from an audit but again cost is the driving factor.

Please Note: A more comprehensive breakdown of feedback will be provided to
you prior to the Mount Isa forum.

-16 -
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7.1.3 Internal Audit Charter Compliance Review
File No: 5207

Responsible Officer: John Wallace
Chief Audit Executive

Author: John Wallace
Chief Audit Executive

Proposed Meeting Date: 22 July 2010

SUMMARY

As per request from Audit Committee member, Mr B McCosker, last Audit Committee
meeting, below is a review of the Internal Audit Charter from a compliance
perspective.

OFFICER/COMMITTEE RECOMMENDATION:

That the report be “received”.

Moved by: Brad McCosker
Seconded by: Carolyn Eagle
MOTION CARRIED

COMMENTARY

Annual Audit Plan of activities and time commitment
Vs
the outcomes described in the Internal Audit Charte r 2008.

Internal Audit Charter (with regards to the Annual Audit Plan)
Section 6: Scope of Internal Audit Activities —

The internal audit function must provide for the following:
1. An audit plan
2. A programme for (these) tasks

Section 6.1.12 — develop an Annual Internal Audit Plan, based on risk analysis, and
subjecting this to the Audit Committee for review and approval. In the formulation of
these plans the views of the Chief Executive Officer and General Managers should
be taken into consideration.

Section 8.1 — ... plan of engagements should be based on a risk assessment,
undertaken at least annually.

Section 8.2.2 — A Strategic Audit Plan covering a longer 3 to 5 year cycle is also
required. Plans shall be reviewed by the Chief Executive Officer and approved by
the Audit Committee.

-17 -
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IN SUMMARY - the Internal Audit Charter Specifically requires:

REQUIREMENT

COMPLIANCE STATUS REPORT
(period July 2009 — June 2010)

Annual Audit Plan (AAP)

An AAP was produced and referred to
Audit Committee. It was updated and
signed off by the Chief Executive Officer
on 3 occasions.

A programme for these tasks

Programmes are normally included
and/or produced at the time of selection
or commencement of an audit. Some
scoping is done before the start of an
audit.

A Strategic Audit Plan (3-5 year)
eg: up to 3 years of audit coverage

A Strategic Audit Plan was produced in
April  2009. A 3-5 year strategic
business plan (SBP) was produced in
Dec 2009 covering proposed audits (but
not put to Audit Committee*) and
updated in March 2010, incorporating
programmes for organisational review
for 5 years, audit resources plan and
audit budget.

Engagements that are based on an
annual risk assessment

Plans take into consideration and are
based on the Risk Registers and other
priorities. They are linked to the Risk
Registers where appropriate, eg: SBP
took into consideration and linked to
updated prioritised risk profiles as at
December 2009.

Subjecting the AAP to the Audit
Committee for review and approval

An AAP has been presented to the
Audit Committee after approval by the
Chief Executive Officer during the
necessary 12 month period.

In formulating these plans, taking into

AAP’s have been approved by the CEO

account the views of the Chief | with input from both General Managers

Executive Officer and the General |and some Strategic Managers. See

Managers scoping outputs December 2009 for all
departments.

Note (*) due to departure of the Chief Executive Of ficer, and

cancellation/postponement of a planned 4

AAP Plan dependencies —

1. State of completeness and quality of management’s risk registers — the

effectiveness of the audit plan linked to the effectiveness of risk

management efforts.

™ Audit Committee meeting for June 2010.

is

State of IA resources — planned audit coverage is a function of being able to
cover risks with limited resources (people and budget).
accommodate coverage of all risks.

available competent staff and budget.

and planned coverage.

Other factors — organisation change may limit or influence the audit planning

-18 -

No audit plan can
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Impact of new regulations — 1 July 2010

The following regulations will now apply from 1 July 2010:

Local Government (Finance, Plans, and Reporting) Regulation 2010
S115 — the local government must —

a) Prepare an internal audit plan for each financial year

b) Monitor the implementation of the plan

In preparing the plan the local government must —

C) Evaluate the operational risks; and
d) Have regard to the relevant accounting documents

The internal audit plan states —

a) The way the operational risks have been evaluated

b) The most significant operational risks identified from the evaluation

C) The control measures the local government has adopted to manage the most
significant risks

d) The way in which the local government has had regard to the relevant

accounting documents in preparing the plan.

S156 — The local government must prepare an internal audit progress report  for
the internal audit for each financial year.

The progress report states —

a) The control measures that were assessed by the internal audit

b) The way the internal audit was carried out

C) Whether control measures have been successful (an opinion) in managing the
risks

d) Recommendations from the auditor about —

- Actions that may be taken to improve the controls
- Alternative control measures

e) A summary of the Chief Executive Officer’'s response to the internal audit,
including -
- The action the local government intends to take in response to the audit
recommendations
- When the action is intended to the taken

f) A summary of the actions by the local government in response to the audit
recommendations in the internal audit progress reports for the preceding 2
financial years.

POLICY IMPLICATIONS

The changes to the Local Government Act and subsequent Regulations will
necessitate the Internal Audit Charter to be revised at a later date.

-19 -
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7.1.4 Internal Audit End of Year Report
File No: 8403

Attachments: Internal Audit's Performance Results against its
Key Performance Indicators

Report to Audit Committee meeting 22 July 2010 - Internal Audit End of...

Responsible Officer: John Wallace
Chief Audit Executive

Author: John Wallace
Chief Audit Executive

Proposed Meeting Date: 22 July 2010

SUMMARY

Provided for the information of the Committee is a graphical representation of Internal
Audit Unit’'s performance against its yearly key performance indicators.

OFFICER/COMMITTEE RECOMMENDATION:

That the report is provided for the information of the Committee.

Moved by: Carolyn Eagle
Seconded by: Councillor Brady
MOTION CARRIED

-20 -



Rockhampton Regional Council

Audit

Internal Audit End of Year Report

Internal Audit's Performance Results against
its Key Performance Indicators

22 July 2010
Attachment 1
Pages 10
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Rockhampton Regional Council Quality Assurance & Improvement Programme Report

ANNUAL CAE REPORT TO AUDIT COMMITTEE

Rockhampton Regional Council
John Wallace - Chief Audit Executive

-22.
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8 CLOSED BUSINESS

8.1.1 Internal Audits Progress Report on the Statu s of Audit
Recommendations

File No: 5207

Responsible Officer: John Wallace
Chief Audit Executive

Author: John Wallace
Chief Audit Executive

Proposed Meeting Date: 22 July 2010

PURPOSE

In accordance with Section 72 of the Local Government (Operations) Regulation
2010, it is considered necessary to close the meeting to discuss this matter in closed
business.

OFFICER RECOMMENDATION:

That council consider this matter in the confidential component of this meeting due to:
"other business for which a public discussion would be likely to prejudice the interests
of the local government or someone else, or enable a person to gain a financial
advantage.”

Moved by: Carolyn Eagle
Seconded by: Councillor Carter
MOTION CARRIED

-32 -
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8.1.2 Payroll Improvement Project
File No: 5207

Responsible Officer: Ross Cheesman
General Manager Organisational Services

Author: Alicia Cutler
Strategic Manager Financial Services

Proposed Meeting Date: 22 July 2010

PURPOSE

In accordance with Section 72 of the Local Government (Operations) Regulation
2010, it is considered necessary to close the meeting to discuss this matter in closed
business.

OFFICER RECOMMENDATION:

That council consider this matter in the confidential component of this meeting due to:
"other business for which a public discussion would be likely to prejudice the interests
of the local government or someone else, or enable a person to gain a financial
advantage.”

Moved by: Carolyn Eagle
Seconded by: Brad McCoaker
MOTION CARRIED

-33-
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8.1.3 Risk Management Coordinator - Quarterly Risk Report March to June

2010
File No: 8780
Responsible Officer: Barry Harper
Risk Management Co-ordinator
Author: Barry Harper

Risk Management Co-ordinator

Proposed Meeting Date: 22 July 2010

PURPOSE

In accordance with Section 72 of the Local Government (Operations) Regulation
2010, it is considered necessary to close the meeting to discuss this matter in closed
business.

OFFICER RECOMMENDATION:

That council consider this matter in the confidential component of this meeting due to:
"other business for which a public discussion would be likely to prejudice the interests
of the local government or someone else, or enable a person to gain a financial
advantage.”

Moved by: Brad McCosker
Seconded by: Councillor Carter
MOTION CARRIED

-34 -
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CLOSED SESSION

11.57PM
RESOLVED
THAT the meeting moves into Closed Session.

MOVED: Carolyn Eagle
SECONDED: Councillor Brady
MOTION CARRIED

The meeting was adjourned at 12.01pm for a 5 minutes break.

The meeting resumed at 12.15pm
Members Present
Councillor G K Brady (Chairperson)
His Worship the Mayor, Councillor B N Carter
Ms C Eagle
Mr B McCosker

Observer
Councillor G M Mather

In Attendance:

Mr E Pardon — Chief Executive Officer

Mr J Wallace — Chief Audit Executive

Mr M Rowe — Executive Manager Governance and Innovation
Mr R Cheesman — General Manager Organisational Services
Ms A Cutler — Strategic Manager Finance

Mr B Harper — Risk Management Coordinator

Mrs K Ramm — Audit Officer

Ms A Stockley — Committee Support Officer

12.54PM

RESOLVED

THAT the meeting moves out of Closed Session and is opened to the public.
MOVED: Councillor Carter

SECONDED: Carolyn Eagle
MOTION CARRIED
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9 CONFIDENTIAL REPORTS
9.1.1 Internal Audits Progress Report on the Statu s of Audit
Recommendations
File No: 5207
Responsible Officer: John Wallace
Chief Audit Executive
Author: John Wallace
Chief Audit Executive
Proposed Meeting Date: 22 July 2010
SUMMARY

Internal Audit has undertaken a follow-up on the status of Management's actions
against the audit recommendations and presents a copy of the progress report
(attached) for the Committee’s consideration.

12.00PM Chief Executive Officer left the meeting

OFFICERS RECOMMENDATION

That the Committee “receives” the report and makes any appropriate

recommendations.
Moved by: Carolyn Eagle
Seconded by: Councillor Carter

MOTION CARRIED
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9.1.2 Payroll Improvement Project

File No: 5207

Responsible Officer: Ross Cheesman
General Manager Organisational Services

Author: Alicia Cutler
Strategic Manager Financial Services

Proposed Meeting Date: 22 July 2010

SUMMARY

At the previous meeting of the Audit Committee a verbal update on the Payroll
Improvement Project was given by the Corporate Projects Accountant. It was asked
at that meeting if a ballpark figure of the dollar value to which Council has been
exposed through payroll errors be provided.

OFFICERS RECOMMENDATION

That the report be received.

Moved by: Carolyn Eagle
Seconded by: Brad McCosker
MOTION CARRIED
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9.1.3 Risk Management Coordinator - Quarterly Risk Report March to June

2010
File No: 8780
Responsible Officer: Barry Harper
Risk Management Co-ordinator
Author: Barry Harper

Risk Management Co-ordinator

Proposed Meeting Date: 22 July 2010

SUMMARY

The Risk Management Coordinator's Quarterly Report is provided for the period
March to June 2010. The last Risk Management Coordinating Committee (RMCC)
was held on 24 June 2010.

12.35PM Chief Executive Officer left the meeting
12.36PM Chief Executive Officer returned to the meeting

OFFICERS RECOMMENDATION

That the Risk Management Coordinator's Quarterly Report be received and that
Leadership Team/Council adopt the following

1. The Risk Management Coordinator's recommended improvements to the Risk
Process/Procedures, following discussion with the RMCC. These are detailed
below;

a. Due to concerns regarding the current format of the Corporate Risk
Register (top 20 risks) and the process for risk owner reporting on this
register, the following changes should occur:

i.  Risk causation risk ratings for inherent, residual and target risk, should
now be assessed individually.

ii.  Inherent and residual risk ratings provided when this register was
introduced should be verified with the Strategic Manager coordinating
the risk (risk owner). These ratings should then be recorded in the
action plan comments column so that the reduction in risk rating levels
can be verified.(This should be in lieu of charting the inherent and
residual risk ratings)

iii.  That, for this specific register, the risk owner is recognised as the
Strategic Manager with the greatest responsibility for the corporate risk
eg the Strategic Manager nominated to coordinate action plan
implementation, communicate with other Strategic Managers
addressing action plans and report on the risk.

iv.  That, for this specific register, the risk owner column in the register
(Column V) should have the risk owner marked as the Strategic
Manager coordinating the risk. If applicable, the Strategic Manager
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addressing the specific action plan should be designated as the
actioning Strategic Manager.

v.  That specific process for the use of this register is provided in the risk

framework. This should include a process for removing risks with
completed action plans from the register.

2. The Risk Management Coordinator's recommendations on Strategic Manager
reports, following discussion with the RMCC, detailed below;

a.

That the proposed significant changes to the risk registers as detailed in
Attachment 1 be approved subject to;

I.  Further discussion with the Strategic Manager for Administration and
Technology Services regarding altering the risk ratings/risk acceptance
after action plans are 100% complete.

ii.  Further discussion and risk register correction occurring with the
Executive Manager for PPW, pertaining to risk action plan updates.

lii. Risk RE-EP-03 (Failure to identify suitable land or expertise to facilitate
the carbon sinks/renewable energy strategy) should not be reported on
until Federal Government policy/legislative requirements are known. At
this point the risk will need to be reworded based on the altered policy
direction. This risk should be designated as a financial risk.

iv.  The risk owner of risk IP-P-09 (Council road reserves and fire
management in conjunction with the property owner) is confirmed as
soon as possible so that the action plan can be addressed (Completion
and implementation of a fire management plan for council). Currently
the risk is on the register of the Strategic Manager for Land Use

That, for the next reporting period, the Risk Management Coordinator
provides Leadership Team with possible risks pertaining to Council’s
ownership of the Gracemere Saleyards to determine if any risks warrant
entry on the risk register. (Audit Committee has requested that management
reconsider the removal of the Saleyards register altogether)

That the new action plans for risks IP-AM-44, IP-AM-45 and IP-AM-46
provided by the Strategic Manager for Assets and attached in Attachment 2
is included in the risk register.

That the reword of risks IP-AM-53 and IP-AM-54 relating to legislative
building repairs (most non retrospective) and attached in Attachment 2 be
included in the risk register. IP-AM-53 will now be the responsibility of the
Strategic Manager for Asset Services. IP-AM-54 will be the responsibility of
building managers.

That the new risk provided by the Strategic Manager for Rockhampton
Waste regarding gas generation at Lakes Ck Rd landfill, and attached in
Attachment 2, be further populated before being included in the risk register

That the new risk provided by the Strategic Manager for Enterprise Projects
regarding (failure to maximise *“value add” on land earmarked for
redevelopment prior to sale) and attached in Attachment 2 be included in
the risk register.
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g. That the proposed changes to the Corporate Risk Register, as detailed in
red lettering in Attachment 3, be approved subject to:

i.  Further discussion with the Strategic Manager for Administration and
Technology Services regarding altering the risk ratings/risk acceptance
after action plans are 100% complete. Corp 18 (Failure to deliver an
adequate IT platform) the action plan is now complete.

ii.  Further populating/correction of Risks Corp 7 and Corp 8 (asset risks) is
required in relation to FRW/Airport asset maintenance and physical
security of assets

iii.  Acknowledgement that not all corporate risks were reported on and that
this register still needs to be further populated

h. That the charting of the inherent/residual risk ratings for the Corporate Risk
Register, as detailed in Attachment 4 be received.

i. That the proposed changes to the risk register for the top 20 residual risks,
as detailed in Attachment 5 be approved.

J. That General Managers ensure they confirm that risk /causation action
plans are 100% completed (after Strategic Manager reporting) to provide a
joint sign off. This can be done by e-mailing the Risk Management
Coordinator who, in turn, will notify Internal Audit

Moved by: Brad McCosker
Seconded by: Councillor Carter
MOTION CARRIED
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10 URGENT BUSINESS

10.1 Councillor Mather — Currency of Staff Licences
File No: 4436

Responsible Officer: John Wallace
Chief Internal Officer

SUMMARY

Councillor Mather raised the issues of whether or not Council has any process or
register for the currency of staff licences.

1.00PM Chief Executive Officer left the meeting and did not return

COMMITTEE RECOMMENDATION:
That the committee recommends that Internal Audit bring a report back regarding

whether there is a process/register around currency of staff licences.

Moved by: Councillor Carter
Seconded by: Councillor Brady
MOTION CARRIED
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11 CLOSURE OF MEETING

There being no further business, the meeting terminated at 1.06PM.

COUNCILLOR G K BRADY
CHAIRPERSON

DATE
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