




























































































INTERNAL AUDIT UNIT DRAFT-INTERNAL AUDIT UNIT MASTER PLANNING SCHEDULE (Work-in Progress) CONFIDENTIAL

16 SEP-OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TASK TASK TASK NOTES
REF TASK or  KPI RESP 2008 2008 2008 2009 2009 2009 2009 2009 2009 2009 2009 2009 2009 2009 2009 STARTED FINISHED Days

BU RRC BUDGET Sch 2009-10 Finance
BU Finalise Recurrent Budget 27-Mar

BU Prepare Statements
CP Integrate LTFS & CORP Plan R&I 17-Feb

CP LTFS-1st presentation to Council R&I 3rd Mar

CP CORP PLAN - adopt R&I Wk 3

QAO QAO-onsite visits schedule 2 wks NIL Tentative Schedule

AC Audit Cttee Meetings JW / KR 05-Feb 27-30 Apr 15-19 Jun 21-25 Sept NIL Tentative Schedule

A/Cttee Agendas/reports to Corp JW / KR 29-Jan-08

ML Morrison Low (Risk Mgt) Corp Svcs Jan-26 20-Feb Yes NIL Agreed report dates

IAU-Formation etc.
6 SAP (Strategic Audit Plan) JW No Before 27 Apr KPI is 30 June 2009

7 AAP (Annual Audit Plan) JW No Before 27 Apr KPI is 30 June 2009

4;8 IAU Budget-Resourcing KR Yes Before 27 Apr KPI is June 2009

10 Risk Mgt-validations JW / TW Yes 09/03/2009 Dependency on RM unit

1 Policy * JW Yes 23/09/2008 Adopted by Council

5 3 Innovations TB KR Yes 30/06/2009 2 OK'd by CEO 12-1-09

2 Set up Audit Committee * KR Yes 11/11/2008 Adopted 11-11-08

3 Sign Commitment * JW Reschedule By 12-10-2008

AUDIT-UNPLANNED
PS&R JW TB KR 06/10/2008 CEO requested

Payroll / Hr-Livingstone TB    3d 1d Yes 15/12/2008 CEO requested

Office State Revenue-Fuel TB 2-3 d Yes 18/12/2008 Ross requested

Pipeline - Due Diligence * JW 28-Jul-08 17-Nov-08 Recommenced 17 dec

RM Consulting to Mgt JW Yes ongoing approx 2-3 d/mth

FRW Tax Return (Handover) * TB         5-7d Yes By 31-3-09 10-15d 5-7 days remaining

FBT Return (Handover) * TB         10d No
Investigations JW No Ad hoc requests

AUDIT-PLANNED
9 Consulting as per AAP Internal         Start consulting activity approved by audit committee

Audits as per AAP-various Internal         Start Risk-based audits approved by audit committee

Manage external audits JW         Manage Co-sourced audits approved by audit committee

Ad hoc requests Int/Ext

AUDIT ADMIN
A/  IAU Audit Procedures JW TB Yes 1-2 yr effort Ongoing

B/ Audit Cttee Mgt/Admin KR Sept 75% complete

C/ A/Cttee reporting incl JRA KR Yes JRA system

E/ IAU Tasks/KPI's JW Yes
F/ A/Cttee Schedules KR

Initial Sept Outlook Dec 2008

Ongoing 
G/ IA External Audits Tender KR Sept outlook Feb 80% Complete

H/ RM Training for unit JW Nov 10-11 SAI Global

J/ IAU- Other admin incl budget All Determine Staff KPI's

K/ Meetings All Assume 2-3d/mth

L/ Review LG Bill 2008 JW Ongoing IA Charter 6.1.2

M/ Host Local IA Conference JW 26-28 June 5d Date tentative

I; D TRAINING & PROF DEV JW
JW
TB RM       2d 10/11/2008 11/11/2008 2d Plus Assignments
KR RM       2d 10/11/2008 11/11/2008 2d Plus Assignments

IAU STAFF LEAVE etc. KR
JW (Commenced 16-9)     Annual Leave 22/12/2008 02/01/2009 7d
TB (Commenced 13-10)     Annual Leave 25/12/2008 13/01/2009 10d
KR (Commenced 15-9) Annual Leave 24/12/2008 02/01/2009 5d Appraisal completed

(*) signifies once-off establishment task e.g. in set up of new audit committee, etc.

Unit Days Avail 638 Total days allocated
Audit days Total unavailable
Non-Audit Total available

2.5 wks

Started 6 Oct

3w

2w

1w

    Outlook End Feb 2009

    15 Dec

    xx Dec

    TW-Micres        

By 30 June  

By 30 June

CEO&
GM's

   1 mth TW ?
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AUDIT COMMITTEE AGENDA 5 FEBRUARY 2009 

 

 

5 GENERAL BUSINESS 
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AUDIT COMMITTEE AGENDA 5 FEBRUARY 2009 

 

 

6 CLOSED BUSINESS 
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AUDIT COMMITTEE AGENDA 5 FEBRUARY 2009 

 

 

7 CLOSURE OF MEETING 
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