











received from a resident, employee or visitor.
« Promote Risk Management as a vital business principle.

6. All Staff

All staff are Risk Owners of their own individual risks within a Department / Functional
Unit and are responsible for ensuring the individual risk is controlled and monitored
appropriately, with changes escalated where appropriate.

All staff members are to:
» Understand and observe the Risk Management Policy, Strategy and related

procedures.
* Assist their manager in the development and maintenance of the Risk Management

Action Plan.
« Develop agreed and measturable risk management performance measures to

support the Operational Plan’s objectives.
+ Assist their manager inthe identification and management of risks to be entered

into the Council's Risk Register,

* Contribute to the development and implementation of Risk Action Plans and
strategies within their jurisdiction.

« ldentify, evaluate and mitigate risks associated with their agreed performance

measures.
» Provide timely assistance and requested information in relation to any insurance

claim or Risk Management issue.
» Make loss control/prevention a priority whilst undertaking daily tasks in the

Council’s operations.
+ Perform their duties in a manner which is does not represent an unacceptable level

of risk to the health and safety of:

o Themselves.

o Other employees.

o The Council's customers or visitors.

o Contractors.

o The wider community.
» Report any iliness, injury, hazard, near miss or incidents and losses as soon as
they are detected to their manager or supervisor.
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= Encourage the public to respect Council property
7. Event and Project Managers/Engineers

This category relates to those persons identified on the risk register as responsible for
ensuring that controls, further actions and specific monitoring of risks is carried out.
These persons are not necessarily the persons responsible for performing the specific
actions but must have necessary authority to ensure others carry out the required
actions

In addition to their generic responsibilities under this Strategy, Event and Project
managers/engineers are to undertake and document a formal risk assessment for all
proposed events/projects, prior to their submission for funding consideration. This
assessment must:

o Consider known risks identified for similar events/projects.

o ldentify unique risks associated with a particular event/project.

o Where possible, modify the event/project’s design to eliminate or at least

minimise these known risks. :

o Where risks cannot be eliminated through redesigh or re-engineering,

establish plans to mitigate the risk to an acceptable level during an event or after

a project’'s completion/implementation.

8. Contract/Tender Managers

This category relates to those persons identified on the risk register as responsible for
ensuring that controls, further actions and specific monitoring of risks is carried out.
These persons are not necessatily the persons responsible for performing the specific
actions but must have necessary authority to ensure others carry out the required
actions

In addition to their generié responsibitities under this Strategy, Contract/Tender
managers-dre to: -

« Ensure that tenders issued and contracts let by the Council comply with the risk
management, insurahée and-indemnity requirements of Australian Standard AS
4000/1997 General Conditions of Contract and conform to the intent of the
Council's Risk Management Policy and Strategy.

» Manage contracts to ensure their compliance with the above.

9. Risk Management Coordinator

Risk Management Co-ordinator will be the linchpin in the Council’'s Risk Management
Framework. They will co-ordinate the risk management framework ‘in house’ and be
responsible for the training of departmental managers and operational staff in risk
management.

The Risk Management Co-ordinator will be responsible:

¢ for ensuring that the Council’s Risk Management Framework is used effectively
to deliver the risk management outcomes desired by the Council.
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o for assisting the General Managers and Strategic Managers in identifying,
assessing, treating, controlling and reporting on all risks associated with their
areas of responsibility.

» for the safe custody of and maintenance of the Council’s Risk Register including
the regular review of its use and content and associated reporting.

+ for the maintenance of a risk management knowledge base within the Council,
including the development and continuous improvement of the Risk Management
Manual. i.e. to be a point of contact for colleagues with questions on risk
management.

» for supporting the Executive Leadership Team and General Managers by
regularly reporting to appropriate management forums on risk related issues.

e for convening the Risk Management Coordinating Committee to discuss and
evaluate the effectiveness of the Council risk process.

» for initiating and facilitating ongoing improvement to the Council’s Risk
Management Framework and its processes and procedures.

» for the coordination of risk management reporting for internal management and
external compliance and information purposes.

In addition to their generic responsibilities under this Strategy, the Risk Management
Coordinator will: '

» Provide advice and assistance to all the Council staft in relation to the
implementation and continuous improvement of an effective Risk Management
culture within the organization.
« Encourage all Council staff, business partners, contractors and volunteers to
actively employ Risk Management in their decision making processes.
« Assist all staff with the-procedural aspects of Risk Management.
« Under the direction of the Executive Leadership Team:

o Seekito.contindously to improve the Council's Risk Management Policy
nd Str.

Review and respond to annual Risk Management Audit Reports.

o Develop a Risk Management training program for the Council.

o Develop areport on Council’'s achievements against its Risk
Management Policy and Strategy over the previous year, for inclusion in
Council’'s Annual Report.

10. Risk Management Coordinating Committee (RMCC)

The Risk Management Committee will act as the steering committee for the Council’s
approach to risk management and provides assurance to Council of the adequacy of the
risk management process within the operational areas of Council.

Members of the Risk Management Coordinating Committee (RMCC) will be persons
experienced in the Council risk process. The role of RMCC meetings will be to evaluate
the effectiveness of the Council’'s risk management processes. This team provides
bottom up comments on the effectiveness of the process and makes recommendations
on further improvements for consideration by ELT and the Council.
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The RMCC will have scope to:-

e ldentify where they believe the risk process could be handled more effectively.

¢ specific ideas for improvements to the risk management process and procedures
of the Council.

¢ Review the Council’s risk register and suggest methods to improve the
effectiveness of its use.

e Coordinate initiatives for continuous improvement of the Risk Management
Framework or any of its elements.

e Assist the Risk Management Coordinator in devising training and awareness
programs.

* Review Risk Management Action Plans to monitor their progress and assist
where necessary with coordination.

The Risk Management Coordinating Committee will meet as required to monitor the
Council's risk environment, but not less than quarterly. Members of the Committee will
receive training appropriate to their role.

11. Risk Management Coordinating Corhmittee Composition

The Risk Management Committee will be comprised of individuals selected to ensure
coverage of the Council’s key risk areas. Broadly, these risk areas are:
» Physical Assets '

» Recreation / Open Space

» Corporate Governance

* Human Services

» Fiduciary Control

« Contract Management

« Operations

+ Planning and Compliancge

+ Information Management

Representation on the Committee.should be at least at Team Leader level and it will be
chaired by the Risk Management Cootdinator.

12. WHS Responsibilities

WHS and Risk Management are closely linked, but separate functions within the
Council. All WHS responsibilities are detailed in the Council’'s WHS Policy and
Procedure. The two Committees can be strategically linked, through the joint
membership of the Manager Operations and the Risk Management Coordinator.

13. Internal Audit

Risk Management is a key element of the corporate governance and overall internal
controls of the Council. The main aim of the Council is to embed a transparent and
effective risk management culture within the Council at all levels, to ensure all decisions
have appropriate consideration of the opportunities and threats involved.
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As part of the Council’s system of internal control the risk management process will be
subject to periodic review by the Internal Audit Unit and the Audit and Risk Management
Committee. Results of these audits are reported to Council to assess the overall
effectiveness of the internal control system.

Internal Audit is essential to the management of financial risk. The Council’'s Audit and
Risk Committee is separately constituted by the Council and is strategically linked to the
Risk Management Committee through the reporting coordination of the Risk
Management Coordinator.

RISK MANAGEMENT PROCEDURE

1. Risk Management Manual

Procedures for the conduct of risk assessment, risk profile development, risk treatment
and management and maintenance of the Council’s Risk register will'be approved by the
Executive Leadership Team as management directives that will be mandatory for all staff
who are assigned roles and responsibility within the in risk management framework.

The initial procedures contained in corporate document # ........ Risk Management
Manual shall be the basis for further development of the-Council’s Risk Profile
procedures and Risk Register compilation and review.

All documents generated and retained as témplates or records of corporate risk
management data or reporting shall be held as controlled documents within Council’s
document management system and appropriately secured from loss or unauthorized
amendment.

2. Risk Management Reporting

Procedures for the compilation and distribution of risk management reports as required
to support the risk management-framework will be approved by the Executive
Leadership Team as management directives that will be mandatory for all staff who are
assigned roles and respeonsibility within the in risk management framework.

3. Communicate and Consult

Has everybody who.needs to know been contacted, involved, informed and kept up to
date? :

Communication and consultation are important considerations at each stage of the Risk
Management process. They should involve a dialogue with all stakeholders (both
internal and external) with a focus on consultation, rather than a one way flow of
information from the decision maker to the stakeholders. All Stakeholders must be
confident that their views have been appropriately considered and that they have been
kept informed of the actions being taken and the reasons behind those actions.

This may extend to sending a report to all Stakeholders, regarding the success or
otherwise of risk controls put in place as a result of the Risk Assessment being
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conducted. Broad “ownership” of the risk and the plans to manage it is essential to a
successful Risk Management outcome.
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Risk Management Framework — APPENDIX D

Risk Management Procedure Manual

Introduction

This Manual is compiled to gather in one location the key procedures, instructions,
templates and formats necessary for the effective conduct of Risk Management activities
required to comply with the Council’s framework for Risk Management adopted under its

Risk Management Policy.

The procedures contained in this Manual are to be applied in the context of Council’s
Policy, Strategy and Framework for Risk Management and consistently with the relevant
legislation and Australian Standards concerning risk management.

This Manual is maintained by the Council’s Risk Management Coordinator and any
amendments or modifications to the Manual must first be subjected to review by the Risk
Management Committee and the Executive Leadership Team.

Reform and Innovation, 31 March 2009

] Governance and Risk
Risk Management
Coordinator

131 March 2009

1 Risk Management Manual
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2. RISK MANAGEMENT POLICY

See Council Policy Reference XXXXX

2. Risk Management Strategy

See Strategy Document Reference XXXXX

3. RISK MANAGEMENT PROCEDURE

1. Risk Profile assessment and Risk register

Procedures for the conduct of risk assessment, risk profile development, risk treatment and
management and maintenance of the Council's Risk register will be approved by the Executive
Leadership Team as management directives that will be mandatory for all staff who are assigned
roles and responsibility within the in risk management framework.

The initial procedures contained in corporate document # .............. shall be the basis for further
development of the Council’s Risk Profile and Risk Register.

All documents generated and retained as templates or records of corporate risk management data
or reporting shall be held as controlled documents within Councils document management system
and appropriately secured from loss or unauthorized amendment.

2. Risk Management Reporting

Procedures for the compilation and distribution of risk management reports as required to support
the risk management framework will be approved by the Executive Leadership Team as
management directives that will be mandatory for all staff who are assigned roles and responsibility
within the in risk management framework.

The scope of reporting should include key issues arising from changes to the Risk Register and the
status of Action Plans. The schedule of reporting might include:

e Monthly reports by Strategic Managers to their Departmental management forum.
Quarterly reports by Strategic Managers to the Risk Management Coordinating Committee
Quarterly reports by the Risk Management Coordinator to the ELT, Risk Management
Coordinating Committee and the Audit and Risk Management Committee on status of Risk
Management Framework, Risk Register and Risk Management Action Plan.
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e Quarterly reports by CEO to Council on status of Risk Management Framework and Risk
Register.

3. Communicate and Consult
Has everybody who needs to know been contacted, involved, informed and kept up to date?

Communication and consultation are important considerations at each stage of the Risk
Management process. They should involve a dialogue with all stakeholders (both internal and
external) with a focus on consultation, rather than a one way flow of information from the decision
maker to the stakeholders. All Stakeholders must be confident that their views have been
appropriately considered and that they have been kept informed of the actions being taken and the
reasons behind those actions.

This may extend to sending a report to all Stakeholders, regarding the success or otherwise of risk
controls put in place as a result of the Risk Assessment being conducted. Broad “ownership” of the
risk and the plans to manage it is essential to a successful Risk Management outcome

4. Risk Assessmeni Template

The Risk Assessment Template is the format in which the data representing the Council’s
Risk Register is prepared. The Template comprises a large spreadsheet with its columns
aligning to the essential components of the Risk Assessment process.

The Template assists risk owners to manage their risks by identifying risks, assessing the
causes, likelihood and consequence of risks and ongoing risk treatments and their
effectiveness. This crucial data is documented on Council's standard template as a tool to
assist in uniform reporting and comparative analysis.

The following guidelines are provided to assist in the population of the data sets required
for the Template.

SPECIAL NOTE: the current Risk Assessment methodology is based on a risk hierarchy of
three levels LOW — MODERATE — HIGH. It is the intention of the Chief Executive Officer
that these levels should be further modified to accord with the more usual industry
standard of four levels including EXTREME. The adjustment of the risk assessments
already made for the purposes of compiling the initial Risk Register will remain in place for
the time being and the Risk Management Coordinator will establish a timetable and
workplan in consultation with the Executive Leadership Team for the conversion.

RISK IDENTIFICATION

Column A - Priority by RRR

This is the initial priority ranking after analysis of the ‘Residual Risk Rating’ (RRR). The priority
number is allocated by sorting RRR (Column O) after the RRR has been identified.

When the listings of risks from each Department are combined, the sort will give a Council-wide
prioritised listing based on the RRR.
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Column B - Reference No

This is the unique number to identify the risk in the risk register.

Column C - Risk Cateqory

The Risk Category groups the various risks, based on an international standard or framework, in
this case using COSO:

Compliance and Governance - C
Relating to the organisation’s compliance with applicable laws and regulations.

Financial - F
Relating to the reliability and integrity of the organisation’s financial reporting

Strategic - S
Relating to high-level goals, aligned with the organisation’s mission

Operations - O
Relating to effective and efficient use of the organisation’s resources

Column D - Risk / Failure:

List possible or actual risks or failures. Brainstorming sessions will assist o ensure that significant
risks are not overlooked.

Risk Library
Attached as Appendix | to this Manual is a sample Risk Library that might be useful in the risk
identification process. NB. Although the checklist uses a slightly different set of categories to the

above (‘Project’ substitutes for ‘Finance’ and Finance is combined with Compliance), it is a useful
starting point.

Further assistance in identifying risks is also available from Corporate Services — Governance and
Risk Section.

Column E - Possible Causes

List all the possible causes for the failure or risk. Ask the question “how can it happen” and list all
possibilities even if they are considered acceptable, or are currently being treated.

Table 1 below shows an example of some possible causes.

Column F - Conseguence / Impact

List all the consequences and impacts that would occur as a result of the possible cause.

Table 1 shows an example of a description for a risk / failure and an example of the consequence /
impact.
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Table 1 - Example for Completion of Column D, E & F

Insufficient financial, human or
physical resources, causing
difficulty in managing projects.

National skill shortage

Location (regional centre, climate, less
entertainment, fewer facilities etc.) 1. Non compliance with

legislative requirements. (EPA

Attractive salary not available

fines etc.)
2. Slow progress leads to major

Not providing private use vehicles, subsidised

accommodation etc.)

financial losses and disruption to
services.
3. Poor decisions lead to major

Poor working environment

financial losses and damage to
reputation.

No possibility of career developments assets due to wrong decisions

4. Significant damage to major

No opportunities for further studies etc.

Column G - “CR” — Consequence Rating

Table 2 - Conseguence of Risk

Description

]

Insignificant

‘Risk Measure

20 to 40

2- Minor
3 Moderate
4 Major

44 to 68
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5 Catastrophic " 7210 100 l_'

This measure is rated based on the consequence / impact of the risk / failure in as per the above
table. It is assessed without considering any existing treatments or any controls that are already
available or in place.

If a specific consequence is not clear by referring to the columns in Table 3 (see below), an
analysis is required in consultation with relevant staff.

How do you assess Risk Consequences?

“Table 3” will assist you to define risk consequences. It sets out the major categories of risk for
Council and a summary of the impacts of the risk happening - ranging from minor consequence to
catastrophic impact.

It is intended to guide your thinking about measuring risk consequences in Table 2 rather than limit
your choices, as there are many impacts that cannot be included in the table.

It will also assist you to use Table 5 below.
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Table 3

ROCKHAMPTON REGIONAL COUNCIL — RISK CONSEQUENCES / IMPACTS TABLE

Extensive loss of IT. Permanent loss
of data. Widespread disruption to
business. Long term irreversible
impact. Severe embarrassment to
Council.

Risk Description / Risk Category

Loss of critical assets
such as city hall,
barrage, treatment
plants etc.

Fatality or
permanent
disability.

Strétegic

Services

Corporate Objectives

-~ Governance & Compliance

Very severe
environmental harm, long
term impairment of
ecosystem functions.
Penalty fines imposed.
Severe embarrassment to|
Council.

Loss of reputation.
Long term or
irreversible impact on
ability to deliver client
services.

Adverse impact on critical
corporate objectives.

Jail sentence for CEO and / or
Officers and Counciilors.
Dismissal of Council. Severe
loss of reputation.

High risk of loss / corruption of data;
significant catch-up required. Major,
long-term disruption to services.
Adverse publicity in media.
Embarrassment to Council.

Significant damage to
major infrastructure,
such as roads,
bridges and buildings.

Extensive
injuries. Surgical
Intervention.

Serious medium to long
term environmental harm,
major damage to
ecosystem functions.,

Damage of reputation
and embarrassment
to Council due to
major, long term
disruption to services.

Adverse impact on lesser
corporate objectives - no
adverse impact on critical
corporate objectives.

Fines of Council and / Officers
jover $100K for breaches.
Dismissal of Councillors,
Damage to reputation.

Moderate to high loss of IT. Some
data may be permanently lost. Work-
around may be required. Serious
disruption to services. Some
contravention of legal/contract
obligations. Significant complaints.
Adverse publicity.

Moderate damage
requiring specialist's
equipment to repair
or replace.

Medicat treatment]
(hospitalised).
Lost time &
alternate duty

Serious short term

environmental harm,
significant damage to
ecosystem functions.

Short term damage to
reputation. Significant
complaints due to

disruption to services.

Impact on a Council unit
with only minor adverse
impact on corporate
objectives.

Significant litigation including
class actions and fines of less
than $100K

Minor loss or damage to IT. Some
data catch up may be required. May
cause some complaints. Minor,
temporary disruption to services or
performance.

Minor damage. Need
some repairs.

First aid or out-
patient treatment,
Some
inconvenience to
personnel.

Moderate short term
environmental nuisances,
but not affecting
ecosystem functions.,

Temporary disruption
to services. Minor
inconvenience to
clients.

Adverse impact on the
KPIs of a Council unit
with no impact on
corporate objectives.

Minor legal issues and short
term non compliance.

Measure Financial
. Financial loss of
5 Catastrophic more than $1M
. Financial loss of
4 Major $500k - $1M
N
] Financial loss of
3 Moderate $100k - $500k
. Financial loss of
2 Minor $5k- $ 100k
L Low Financial loss
1 Insignificant (less than $5K)

Negligible damage to IT, no loss of
data, negligible impact on reputation,
short-term impact on performance or
service,

Negligible damages.

No significant
injuries

Minor effects on
biological or physical
environment.

Short time localised
interruptions.

Minor impact on the KPls
of a Council unit.

Negligible impact caused by
non compliance.
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Column H - “H” - Likelihood

The likelihood rating is based on the ‘likelihood’ of the failure / risk occurring as a result
of the cause. ltis also rated without considering any existing treatments or any controls
already available or in place.

Table 4 — Measures of Likelihood

Description as per Frequency
ASINZS:4360
| A Almost Certain W'.” oceur in most At least once a year
circumstances.
B Likely Probably (.or likely) occur in At least once in 5 years
most circumstances.
C Possible Should (m|gh_t) oceur at At least once in 10 years
some time.
D Unlikely Could occur at some time. Less than once in 10 years
E Rare May only oceur in Exceptional Circumstances
exceptional circumstances.

Column | - Inherent Risk Rating (IRR)

As noted above, an Inherent Risk Rating (IRR) is determined without considering any
existing treatments or any controls already available or in place.

After determination of consequences (Tables 2 and 3) and likelihood from Table 4, the
IRR is determined by using the Risk Assessment Matrix below (Table 5).
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Table 5 - Risk Assessment Matrix

LEVEL OF RISK = 'X'x 'Y’

Moderate

A- Almost Certain
B- Likely

C- Possible/Mod
D- Unlikely

Risk = Likelihood x Consequence

By applying the formula in Table 5, risks will be always rated as High, Medium or Low.
EXAMPLE:

If the likelihood of the risk is ‘Possible’ (C), and the consequence is ‘Major’ (4), the
overall risk level shown in Table 5 is ‘High' (72). This has implications for prioritisation of

treatment of the risk, as per Table 6.

Table 6 — Residual Risk Rating — Treatment Priority

Residual Risk Rating Treatment Priority

Immediate action by Management

Heightened Action

Business as Usual

N.B. The purpose of Council’'s Whole of Council Risk Register, is that only high “H” risks
should be reported to the Audit Committee.

Other risks; moderate “M” or low “L” are to be managed at departmental level.
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RISK MITIGATION

Column J - Existing Risk Treatment

Describe all existing implemented treatments and controls in this column — use a
separate line for each individual control, treatment or mitigator, as each separate control
will be assessed as to its individual effectiveness.

NOTE: - It is important to ensure that you do not include any planned or proposed
controls in this column.

E.g. using the risk / failure in Table 1 above - “Insufficient financial, human or physical
resources, causing difficulty in managing projects”, an appropriate existing risk treatment

might be:

‘Recruitment of Cadet Engineers — including payment of course fees by Council’.

Column K - Key Controls

A ‘Key’ control is the control having the most impact on the difference between the
inherent and residual risk.

Column L - Effectiveness

Effectiveness of the existing treatments or controls is determined by using Table 7.

Table 7 — Effectiveness of Existing Treatment / Controls

Rating Level Description
Effective treatments implemented, documented,
5 Excellent communicated, and monitored on a regular basis to
determine the level of effectiveness.
Well-documented and implemented, but with some room
4 Good for improvement. Good communication and
understanding of treatments.
3 Fair In place, but not well implemented, documented, or
monitored to determine their level of relevance.
. Informal and inconsistent, not well communicated,
2 Marginal X )
implemented in an ad hoc manner.
o Ineffectual measures, not communicated, sparsely
1 Poor or Non-Existent implemented, and little value.
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Columns M, N & O - Residual Risk Rating (RRR)

Please follow the same steps detailed above for Column G, H & I to determine
consequences, likelihood and residual risk rating after consideration of existing
treatments/ controls.

M use Tables 2 & 3 - Consequences

N use Table 4 - Measure of Likelihood
O use Table 5 - Risk Assessment Matrix

Column P - Risk Acceptance (including the concept of Risk Tolerance)

Despite some residual risks being high, it may not be cost effective or desirable to avoid
or further reduce these risks.

This column identifies whether the residual risk is acceptable or not. This is also
referred to as the level of risk ‘tolerance’, or the level of risk which Council is prepared to
accept by not undertaking further action.

E.g. failure of some assets due to natural disaster cannot be avoided or reduced without
spending large amounts of money. By sing insurance policies where available, some
risks to property can be transferred with modest financial loss. In these cases the risk is

“acceptable”; however disaster management planning / business continuity planning
should also be in place to manage any potential risk.

General Managers can indicate acceptance of high residual risks by recording a “Y” in
this column.

FURTHER TREATMENTS

Complete this section for all risks that do not have an acceptable residual risk rating.

Column Q - Proposed Risk Treatment

If the residuali risk (IRR) is high and this risk is not acceptable, propose further proposed
risk treatments to avoid or reduce the risk to an acceptable limit. This is defined as the
‘Target Residual Risk’, or TRR.

Thorough consultation with staff is recommended to assist identify ways to further
ameliorate the risk. A cost benefit approach could also be used to identify treatments if

appropriate. i
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Columns R, S & T - Target Residual Risk Rating (TRR)

Follow the same steps given in Column G, H & | to determine consequences, likelihood
and the target residual risk rating.

Please note that in this instance the risk analysis must be carried out with reference to
consequence and likelihood after consideration of proposed treatments. 1t is therefore a
‘future’ target level of risk, yet to be achieved.

R use Table 2 & 3 - Consequences
S use Table 4 - Measure of Likelihood
T use Table 5 - Risk Assessment Matrix

ACTION PLAN
This section should only be completed if any additional treatments are proposed or
needed to further ameliorate the risk. The relevant manager must also formally report

and sign off on the quarterly progress and % of actions completed to the Audit
Committee.

Column U - Priority Level

The priority level of the proposed treatment is to be determined as per the Residual Risk
Rating as set out on Table 6. Importantly, this takes into account the accepted risk
tolerance level.

The minimum acceptable priority action by management of any residual high risk is to
closely monitor the treated risk.

In effect, ‘immediate action by management’, in such cases means at least undertaking
a quarterly review of the likelihood and consequences of the risk and providing an
updated assessment of the effectiveness of the ongoing risk treatments.

Column V - Risk Owner

The risk owner is the position that is accountable for ensuring that the risk is addressed.
The person in this position is also responsible for the routine monitoring of the risk and of
its mitigation treatments (controls). The risk owner must be someone with appropriate
authority and knowledge.

The risk owner’s position must be identified on all risk registers in relation to risk
treatment ‘action’ plans or acceptance of residual risk tolerance levels. Ideally, these
criteria are also present in their position description.
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Each department may choose to delegate responsibility to another officer. This action is
managed internally within that department, however the risk owner is still the
accountable officer.

Column W - Time Frame

Specify the target end date for the completion of the proposed treatment to ameliorate
the risk to a level where it is assessed as acceptable.

Column X - Budget Allocation & Resources

List the existing budget and / or resource requirements to achieve the required outcome
/ risk management strategy.

Eg: existing wages, plant and materials allocations and external contracts.

Column Y — Required Budget Allocation & Resources

If the data in Column X is insufficient to treat the risk to the necessary level, list in
column 'Y’ any future budget and / or resource requirements to implement the required
outcome / risk management strategy.

ie Requested wages, plant and materials allocations and external contracts.

Column Z - Percentage Completed

The percentage of work completed as at today. This is the % completed of total work
required to ensure the inherent risk rating becomes the target risk rating (or RRR, if
there is no TRR).

Column AA - Sign Off

The sign off indicates that the relevant manager (as defined in Council's Risk
Management Framework) has agreed that the risk treatments are completed and
acceptable.

In general, risk sign-off is the responsibility of the supervisor of the owner of the risk.
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Column AB - Sign Off Date

This is the date that risk treatments are signed off by ‘relevant manager’ (as defined in
framework) as completed and / or acceptable.

Column AC - Link to Operational Plan

Risks include failure to meet corporate objectives. Ideally, corporate objectives (or
actions) should be ‘risk rated’ in Interplan and rated as to ‘level of importance’.

Wherever possible therefore, a linkage of corporate risks to Council's Corporate and
Operational Plan must be shown by using the hierarchical numbering scheme used in
these documents.

Again where possible, this alignment of risk treatments with Council's statutory planning
instruments must also be reflected by linking the risk treatments to budgetary allocations
(columns X and Y).

E.g. Interplan Ref # 4.7.1 (Corporate Plan 2009-13)

e.g. 4.7.1 Develop and implement customer response standards’.

Summary of Risk Register Responsibilities

This Section summarises the responsibilities of key personnel in relation to the
compilation and maintenance of the Council’s Risk Register.

C.E.O - To ensure that systems and resources are in place to compile, maintain, review
the Register and to address and report on risk management issues raised in the
Register.

E.L.T. — To coordinate departmental contributions to the Risk Register and to review its
contents for action required at a corporate level to address risk management issues
raised in the Register.

G.M.s — To oversee their Department’s contribution to the Risk Register and to review its
contents for action required within their Department to address risk management issues
raised in the Register.
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S.M.s - To supervise their organizational unit’s contribution to the Risk Register and to
review its contents for action required within their Unit to address risk management
issues raised in the Register.

R.M.Coordinator — To coordinate and manage the consolidated Risk Register as a
Controlled Document; to ensure the Register is maintained in a current state by reguiar
liaison with relevant departmental staff with RM responsibilities; to report to the CEO,
ELT as required on the status of the Register and the actions in place by Departments to
address the issues raised in the Register.

R.M. Committee — To review the Risk Register regularly to assess its adequacy as a tool
in managing risk throughout the organization and to liaise with departmental staff on any
issues arising from their review that warrant further action.

5. Reporting Requirements

The status of Risk Management responsibilities and actions shall be reported as follows:

« Strategic Managers shall include in their monthly management report to their
General Manager a summary of Risk Management issues under active attention
by their organizational unit together with any new or emerging risks identified for
entering into the Risk Register. These reports may include recommendations for
specific action or resourcing required to address urgent issues.

* General Managers shall include in a monthly management report to the CEQ/
Executive Leadership Team a summary report on Risk Management issues
under active attention by their Department together with any new or emerging
risks identified for entering into the Risk Register. These reports may include
recommendations for specific action or resourcing required to address urgent
issues.

» The Risk Management Coordinator will prepare a monthly report for the
Executive Leadership Team summarizing key issues from the Risk Register that
are ongoing in relation to attracting a rating of High in terms of Residual Risk,
together with a report on any new or emerging risks or changes to the Risk
Register.

* At the end of each quarter the Risk Management Coordinator will compile a
quarterly report which will be of sufficient clarity to represent, when endorsed, the
ELT’s report to the Audit and Risk Management Coordinating Committee on its
management of risk during that quarter.
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Appendix |

Sample Risk Library

COSO (JRA) Agreed RR o L
Category Master Category Assessment Category Tolerance Potential Risk Description
Asset Management Council may suffer a loss if effective asset management accountabilities are not in place for all
STRATEGIC Asset Management Accountability MOD classes of asset, including condition monitoring, lifte cycle costing and capital works upgrades.
. . Inadequate asset inspection and maintenance fails to maintain asset value and ensure that
STRATEGIC Asset Management Inspection & Maintenance assets are fit for purpose.
. . Council may suffer a loss if effective security procedures and accountabilities are not in place
OPERATIONAL Asset Management Security Accountability for buildings, plant and equipment.
STRATEGIC Business Continuity Management Provision of services may be interrupted if key personnel are not available.
. Contract Admin & Contractors not complying with Council policies and procedures may expose Council to
COMPLIENCE Business Management Systems unnecessary risk.
. . . Data collection should be complete and accurate in Council's statutory reporting to
COMPLIANCE Business Data Collection & Integrity demonstrate compliance with legislation and standards.
FINANCIAL Business Financial Delegations & Failure to have financial delegations clearly allocated and understood and an adequate
Segregation segregation of accountabilities may lead to fraudulent financial management practices.
) . Staff should be aware of current issues in Council, policies, procedures, mission, vision and
OPERATIONAL Business Formal Evaluation values if performance is to be evaluated against them.
FINANCIAL Business Fraud & Corruption Control 8@3:Cr;landllng, purchasing and financial transactions may pose a fraud and corruption risk for
; IT Disaster Recovery, . . . . .
SRATEGIC Business Security & Back UP Important information may be lost if system back up, security and/or recovery systems fail.
. . s Professional staff make decisions and provides advice that the public act on/are dependant
OPERATIONAL Business Professional Liability on, and this advice may lead to the public suffering a loss and Council facing legal action.
OPERATIONAL Business Eﬂgt::fgg;fg% & Liability Council may be faced with legal action if members of the public suffer injury and/or loss.
. . All purchasing should be carried out in compliance with Council's policy and delegations to
COMPLIENCE Business Purchasing & Supply limit improper purchasing practices.
. o Poor service and/or safety risks may eventuate should staff not be adequately trained to
OPERATIONAL Business Staff Training & Competency perform all of their duties.
OPERATIONAL Business Third Party Agreements — Council is exposed to risks it has no control over when it leases/hires property or equipment

Risk Transfer

to third parties, issues permits for certain activities by third parties, or signs funding/service
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_99_

COSO (JRA) Agreed RR . -
Category Master Category Assessment Category Tolerance Potential Risk Description
agreements prepared by other parties.
. . Non-compliance with state & federal workplace relations legislation, and/or unfair issue
COMPLIENCE Business Workplace Relations/EEQ resolution may lead to industrial disharmony and/or legal action.
Accountability & Accountability and responsibility not clearly defined in position descriptions and KPI's not
OPERATIONAL Corporate Governance Responsibility measured during performance reviews.
OPERATIONAL Corporate Governance | Committees ;’Ielzrcrg;g:itrg:;ence, meeting guidelines and formal processes have not been implemented for
CEOMPLEIENCE | Corporate Governance | Internal Audit & Assurance Failure to monitor and assure compliance with systems may lead to risk and/or error.
) Failure to have effective feedback mechanisms to deal with complaints from the community
OPERATIONAL Corporate Governance | Issues & Grievances and/or staff will see the organization miss an opportunity for improvement.
Failure to declare MPls or conflicts of interest by Councilors, management and staff in
STRATEGIC Corporate Governance | Material Personal Interest decision making and purchasing may create media interest and/or affect the corporate
image.
Performance measures must be clear, align with the Corporate and Operational Plans, be
STRATEGIC Corporate Governance | Performance Management understood, measured and met if Council is to achieve its objectives.
. . Non-compliance with agreed organisation values and behaviors may create misalignment
COMPLIENCE Corporate Governance | Public Image & Reputation with community expectations, and affect the corporate image.
Risk Management Policy & Failure to ensure that the risk policy flows from the Corporate Plan, be communicated to staff,
STATEGIC Corporate Governance | Systematic Risk and ensure they have access to and use risk management tools to work within the adopted
Management risk framework to proactively identify and manage risk.
COMPLIENCE Corporate Governance . Lack of clearly documented policies and strategies to ensure systems compliance and the
Policy & Strategy X M
achievement of council objectives.
OPERATIONAL Environmental Environmental Performance Failure to establish accountabilities for regular environmental performance reporting may
Management Reporting result in Council breaching EPA requirements.
OPERATIONAL Environmental Hazardous Waste Incident Hazardous waste spillages may constitute an emergency due to ineffective planning for the
Management Management reporting and management of environment incidents.
OPERATIONAL Environmental Waste & Energy Use & Failure to adopt measures to minimise and recycle waste may lead to unnecessary expense
Management Minimisation and carbon emissions.
Environmental . . Failure to comply with legislative requirements for waste management may lead to
COMPLIENCE Management Waste Handling & Disposal prosecution.
Workplace Health & Non-compliance with SAFEPLAN and relevant legislation with respect to ashestos may see
COMPLIENCE Safety Asbestos Council prosecuted under the Workplace Health & Safety Act 1995.
Workplace Health & . Non-compliance with SAFEPLAN and relevant legislation in relation to Confined Spaces
COMPLIENCE Safety Confined Spaces Practices may see Council prosecuted under the Workplace Health & Safety Act 1995,
Non-Compliance with SAFEPLAN and relevant legislation in relation to Dangerous Goods
COMPLIENCE Workplace Health & Dangerqus Goods (Storage (Storage & Handling) may see Council prosecuted under the Workplace Health & Safety Act
Safety & Handling) 1995
COMPLIENCE Workplace Health & First Aid

Non-Compliance with SAFEPLAN and relevant legislation in relation to First aid may see
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COSO (JRA) Agreed RR . .
Category Master Category Assessment Category Tolerance Potential Risk Description
Safety Council prosecuted under the Workplace Health & Safety Act 1995.
Workplace Health & Non-Compliance with SAFEPLAN and relevant legislation with respect to management of
COMPLIENCE Safet}e Hazardous Substances Hazardous Substances may see Council prosecuted under the Workplace Health & Safety
Act 1995.
Workplace Health & . Non-Compliance with the SAFEPLAN and relevant legislation with respect to Manual
COMPLIENCE Safety Manual Handling Handling may see Council prosecuted under the Workplace Health & Safety Act 1995.
COMPLIENCE Workplace Health & Noise Non-Compliance with SAFEPLAN and relevant legislation with respect to Noise Provisions
Safety may see Council prosecuted under the Workplace Health & Safety Act 1995.
Workplace Health & Non-Compliance with the Workplace Health & Safety Act 1995, or SAFEPLAN and relevant
COMPLIENCE Safetp Plant legislation, may see Council prosecuted under S34D; 35 for failure to perform necessary
y obligations in a relevant workplace area.
OPERATIONAL \é\l;:;glace Health & Security Needs Failure to plan for the security needs of staff may lead to injury.
Non-Compiiance with SAFEPLAN or failure to discharge employers’ obligations for WH&S
Workplace Health & may see Council prosecuted under the Workplace Health & Safety Act 1995 $34C, This may
COMPLIENCE Safety Workplace include penalties of imprisonment in relation to Death; Grievous Bodily Harm; Bodily Harm or
otherwise - S24.
. . . i Failure to set accountabilities and limits for project scoping, budget, time constraints, service
OPERATIONAL Project Planning & P'roj.ect Accountabilities and delivery deadlines, human resources, ongoing facility/activity management, inspection and
Management Limits )
maintenance.
OPERATIONAL &2&‘3&?‘3‘?'“9 & Service Delivery Insufficient expertise or financial, human or physical resources to manage projects.
OPERATIONAL Project Planning & Key Stakeholder Failure to consider client/user requirements and/or ongoing community expectations which
Management Consultation are not sustainable.
Project Planning & . Outcomes/deliverables outlined for the project/service activity which are not realistic and
OPERATIONAL Management Quality & Cost Standards clearly measurable, with processes fully documented to ensure consistency.
Project Planning & . Failure to consider impacts on other Council operations, including additional workioad
OPERATIONAL Management Business Impact resources for inspection and maintenance, administrative functions etc.
Proiect Planning & Failure to consider change management issues such as retraining for new practices and
OPERATIONAL Marlwa ement 9 Industrial Relations systems and industrial relations issues such as transition of business, casual v full time staff,
9 pay rates and employment conditions.
Proiect Planning & Failure to consider WH&S issues such as manual handling, trips/falls, dangerous goods
OPERATIONAL Mar]1 agement 9 Workplace Health & Safety storage, storage heights, comptiance with regulations and codes of practice and emergency
9 evacuation at the project scoping and design stage of the project.
FINANCIAL Project Planning & Financial/Whole of Life Failure to consider financial issues such as cash flow, return on investment, funding security
Management Costing & Recurrent Funding for the life of projects.
Project Planning & - . Failure to consider new projects/services or entrepreneurial activities for all risks and project
OPERATIONAL Management Competitive Neutrality conception stage.
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COSO (JRA) Agreed RR . .
Category Master Category Assessment Category Tolerance Potential Risk Description

Project Planning & Failure to determine responsibility for contract works insurance, or whether the project/activity
OPERATIONAL Management Insurance Cover is non-core business and outside the terms of Council's insurance policies.

Project Planning & G Failure to consider the terms and conditions of contract/funding/service agreements which
OPERATIONAL Management Contract Conditions impose financial penalties on Council.

Project Planning & . P Failure to consider public safety, disabled access and asset management issues such as fire,
OPERATIONAL Management Asset Design/Public Risk burglary, vandalism, storm & water damage during the scoping and design stage of projects.

Proiect Planning & Failure to consider pedestrian safety, cyclists, traffic safety, signage, delineation, lighting,
OPERATIONAL ) 9 Civil Construction drainage catchments and effect on adjoining property owners during planning and design for

Management civil works.

Failure to consider Council's environmental policy, including waste handling and disposal,

Project Planning & . energy & water consumption, hazardous & waste materials and environmental impacts such

OPERATIONAL Management Environmental Management as dust, noise, discharge of contaminants into drainage systems, soil erosion, vegetation
removal and habitat destruction project scoping and design stage.
. . . Failure to consider Council's IT policy & strategy, including licensing, systems compatibility,
STRATEGIC agzdeﬂaemmg & Iﬂzcn';no;?r?gn? Information security, access control, privacy & confidentiality and intellectual property with any IT
g 9 systems considerations.
FINANCIAL Strategic (DTT) stne;gigzi?ume Inappropriate strategies to manage and maintain assets and resources/
STRATEGIC Strategic (DTT) Council Plan EI(;?]; integration between the corporate plan, operational objectives and staff development
. Disaster Recovery & Service disruption occurring due to inadequate plans to manage unplanned interruption when
OPERATIONAL Strategic (DTT) Business Continuity facilities are not available due to disaster.
OPERATIONAL Strategic (DTT) Entrepreneurial Activities Council undertaking non-core entrepreneurial activities.
OPERATIONAL Strategic (DTT) Environment Failure to manage environmental issues.
NANCIAL Strategic (DTT) Financial Sustainability Risk of lack of rigor when assessing financial sustainability of Council operations.
FINANCIAL Strategic (DTT) Fraud Control Failure to implement strategies to mitigate risk of fraud within Council.
STRATEGIC Strategic (DTT) Human Resources Inability to attract and retain appropriately skilled staff.
STRATEGIC Strategic (DTT) Information Technology Risk of failing to optimise investment in IT.
. Failure to provide a safe place of work, and comply with the WH&S Act, regulations, relevant

COMPLIENCE Strategjc (DTT) Workplace Health & Safety legislation and codes of practice.
OPERATIONAL Strategic (DTT) Stakeholder Relations Failure to appropriately meet community and external stakeholder needs/expectations.
STRATEGIC Strategic (DTT) Town Planning

Failure to establish effective town planning capabilities.
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Senior Reform Officer - Risk Management
Position Description

Revised: 19 March, 2009
Position Number:
Position Type/Status: Fulltime

Group: Office of the Chief Executive Officer

Unit: Reform and Innovation

Direct Report: Operations Manager Reform and Innovation
Position Pay

& Classification Scale: LGOA Level 6

OBJECTIVES

This position is responsible for leading Enterprise Risk Management (ERM) in a
professional, efficient and confidential manner, ensuring the development of good
working relationships with all staff and the public.

1.

2.

To ensure that Council meets its risk management compliance requirements with
Commonwealth and State legislation.

To proactively develop and implement proposals to improve Council's risk
management in accordance with key objectives of performance, transparency and
probity.

To provide a key project management resource for the Strategic Manager Reform
and Innovation on risk management requirements of the Local Government Act,
including frameworks, policies, systems, procedures and processes generally.

To ensure that the services delivered are customer focussed, equitable,
accountable and maintain consistently high standards.

To meet the requirements of SAFEPLAN [Council’s Safety Management System] in
carrying out responsibilities.

Key Performance Indicators for this position will be detailed in the individual
performance plan.
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RESPONSIBILITIES

General:

1.

2.

3.

Identify the core issues which hamper improvement of Council's enterprise risk
management function and recommend appropriate courses of action.

Prepare reports, plans and correspondence regarding Council's risk management
policy, systems, processes, framework and projects.

Provide professional advice, support and assistance as necessary to Council's
leadership team and other staff regarding risk management issues, including
policies and procedures and undertaking risk assessments.

Ensuring stakeholders are educated through the provision of appropriate training
programs and information / awareness sessions, in order to develop an
understanding of and commitment to risk management concepts and practice.
Prepare and maintain a suitable framework for Council to meet its ongoing
governance and compliance responsibilities.

Interpretation of legislation relevant to Council including the Local Government Act
and Regulations (as amended) and other acts and regulations as required.
Manage the unit’s human and physical resources in an efficient and cost effective
manner.

Developing and implementing processes to ensure that managing risk becomes
embedded into the planning, management and decision making of Council.
Manage the ongoing maintenance, review and audit of risk registers, including an
information system strategy for the identification, recording and managing the
security and control of risk related documentation, including guidelines for a
controlled document environment.

Project Management:

1.

2.

Complete special projects including exercising leadership as required as an
integral member of focused project teams regarding risk management, including
liaising with internal and external parties as required. (eg Council's Risk
Management Committee),

With Council's Strategic Manager Reform and Innovation and Chief Audit

Executive:

(a) Implement a Council wide risk management framework, ensuring the updated
policies, procedures and systems as far as practicable meet best practice and
are accessible via the intranet.

(b) Ensure that Council’s risk registers are prepared and updated, workflows for
Council’s incident reporting are streamlined, central record keeping relating to
risk management is upgraded and internal controls for the assessment of risk to
units are transparent. -
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POSITION REQUIREMENTS

» Attendance at conferences, seminars, workshops and other training to maintain
an awareness of trends and issues relating to local government governance,
risk management and compliance;

¢ Aftendance at Council and / or Committee meetings may be required from time
to time;

e Required to obtain relevant qualifications in risk management;

¢ Developing knowledge of work practices and policies relevant to the unit;
Demonstrated commitment to the values of Rockhampton Regional Council.

Physical requirements

¢ Ability to work in an office environment
e Ability to legally operate a motor vehicle under a “C” Class Licence.

SELECTION CRITERIA

1. Demonstrated knowledge and understanding of the Local Government Act and
Regulations (as amended) and other acts and regulations as required and AS/NZS
4360:2004 Risk Management.

2. Possession of, or studying towards, relevant tertiary qualifications in risk
management (or related discipline) supported by experience in a similar senior risk
management role.

3. Significant demonstrated experience with risk management, insurance and
compliance with understanding of Council's statutory governance and compliance
obligations.

4. Demonstrated well-developed research and analytical skills including the ability to
carry out complex investigative operations associated with risk management
processes, including evaluation of the results and preparation of comprehensive
written reports and recommendations.

5. Demonstrated well developed communication and interpersonal skills and the
ability to relate effectively to both senior management and operational staff. This
includes the ability to facilitate the participation of key stakeholders as well as
develop and promote ownership of risk management initiatives.
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POSITION APPROVAL AND ACCEPTANCE

Authorised By: Michael Rowe
Signature:

Date:

Present Incumbent:

Signature:

Date: 19.03.2009
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AUDIT COMMITTEE MINUTES 30 APRIL 2009

6.1.2 Financial Statement Preparation - Timelines
File No: 7678

Responsible Officer: Ross Cheesman
General Manager Corporate Services

Author: Michael Clerc
Strategic Manager Financial Services

Proposed Meeting Date: 30 April 2009

SUMMARY

Strategic Manager — Financial Services providing an update of Financial Statement
Preparation — Timelines.

OFFICER/COMMITTEE RECOMMENDATION:

That the Audit Strategy provided by the Queensland Audit Office be presented to the
next Audit Committee meeting to be held in June 2009.

Moved by: Carolyn Eagle
Seconded by: Councillor Mather
MOTION CARRIED

COMMENTARY
Milestones established and progress to date

The 2008/09 Financial Reporting period (15 March 2008 to 30 June 2009) comprises
two ‘ledger’ periods (15 March 2008 to 30 June 2008 and 1 July 2008 to 30 June
2009). Financial Services staff have made significant progress to date in completing
financial reporting work on the first ledger period, including:

Consolidation of all non-current assets (NCA’s) into a ‘single’ asset register
Standardisation of NCA classification and custodianship

Write-off of NCA'’s below asset capitalisation thresholds

Development of Financial Reporting Software (FRAMME) in conjunction with
the supplier to be consistent with RRC’s permanent organisational structure
Population of Financial Reporting Models with Opening Balances,
Adjustments, and Transactions to 30 June 2008

Y VVVYVY

Financial Services managers will shortly establish a timetable and allocate
responsibilities for the completion of the 2008/09 Financial Statements with the
intention of delivering certified Financial Statements to QAO in the week prior to their
scheduled final audit visit.
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AUDIT COMMITTEE MINUTES 30 APRIL 2009

Key issues identified/encountered that could impact the achievement of
milestones, including approach to resolve/assistance required

RRC’s financial systems for 2008/09 comprise the Financial Systems of each of the
predecessor Councils and Saleyards Board (5 Finance Systems). As mentioned
above the Financial Reporting period for 2008/09 is also over two ‘ledger’ periods.
Therefore, RRC’s Financial Report for 2008/09 will need to be compiled from ten (5 x
2) different databases.

To enable accurate and compliant Financial Reporting, officers will prepare a
Financial Reporting (FRAMME) model for each office and reconcile the model to the
respective office’s financial system for each ledger period. The models for each of
the five offices will then be consolidated into one model for RRC for each ledger
period (five models into one). Finally, the two RRC models (one for 15 March 2008 to
30 June 2008 and one for 1 July 2008 to 30 June 2009) will be added together to
provide one consolidated Financial Report for RRC for the financial reporting period
15 March 2008 to 30 June 2009.

Whilst ‘trading’ between offices (former Councils) has been minimised wherever
possible since 15 March 2008, some transactions between offices / systems have
occurred and these transactions will need to be eliminated in RRC’s consolidated
Financial Report for 2008/09.

Interactions/agreements with External Auditors — audit timeline

A planning and scoping visit was undertaken by Queensland Audit Office (QAQO)
officers in the week 10 to 14 November 2008 inclusive, to liaise with Council officers
and plan for the 2008/09 audit. Procedural documentation and / or background
information in several areas of Council’s operations has already been provided to
QAO or will be provided over the next two weeks. The interim audit for 2008/09 is
scheduled for 4 to 19 June 2009 inclusive, where QAO will undertake system /
process testing.

In accordance with the Local Government Finance Standard 2005, certified financial
statements must be provided to the auditor-general (or delegate) by 15 September.
In consultation and agreement with Council officers, QAO has scheduled their final
audit visit for 2008/09 for the period 14 to 25 September inclusive. As mentioned
above, it is planned to deliver certified Financial Statements to QAO in the week prior
to their scheduled final audit visit.

CONCLUSION

Financial Services officers will continue to progress the completion and audit of 08/09
Financial Reporting in liaison with Queensland Audit Office.

Michael Clerc Ross Cheesman
Strategic Manager Financial Services General Manager Corporate Services
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6.1.3 Significant Accounting Policies - Consistency in Adoption
File No: 7678

Responsible Officer: Ross Cheesman
General Manager Corporate Services

Author: Michael Clerc
Strategic Manager Financial Services

Proposed Meeting Date: 30 April 2009

SUMMARY

Strategic Manager — Financial Services providing an update of Significant Accounting
Policies — Consistency in Adoption.

OFFICER/COMMITTEE RECOMMENDATION:

That the report be ‘received'.

Moved by: Carolyn Eagle
Seconded by: Brad McCosker
MOTION CARRIED

COMMENTARY

Topics of discussion will be:-
Major areas affected and why — Fixed Assets, Depreciation, Impairment, etc.
Council’s approach to and progress on Asset Valuations.
Approach and activities underway/planned to ensure Council complies with
Accounting Standards.
Council’'s approach to making the accounting policies consistent for the
amalgamated entity and the difficulties encountered.
Status of ‘Tropical Council’ Financial Statements.

CONCLUSION
Officers will supply additional information at the meeting.

Michael Clerc Ross Cheesman
Strategic Manager Financial Services General Manager Corporate Services
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7/ GENERAL BUSINESS

7.1 Mr Brad McCosker — Carbon Pollution Reduction Scheme

File No: 1155

SUMMARY

Mr Brad McCosker provided the committee with some information on the proposed
Carbon Pollution Reduction Scheme Bill and the impacts that it will have.

COMMITTEE RECOMMENDATION:

That the committee allow Mr McCosker to provide information to the members on the
Carbon Pollution Reduction Scheme Bill and the impacts it will have.

Moved by: Brad McCosker

Seconded by: Carolyn Eagle
MOTION CARRIED

7.2 Ms Carolyn Eagle - Date for End of Year Audit Committee

Meeting

File No: 1460

Responsible Officer: John Wallace

Position: Strategic Manager Internal Audit
SUMMARY

The committee discussed the preferred date for an Audit Committee meeting to be
held in December 2009.

COMMITTEE RECOMMENDATION:

That an Audit Committee meeting be held on Thursday 10 December 20009.

Moved by: Carolyn Eagle
Seconded by: Councillor Mather
MOTION CARRIED
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CLOSED SESSION

8 CLOSED BUSINESS

8.1 General
8.1.1 Strategic Audit Plan
File No: 6913

Responsible Officer: John Wallace
Strategic Manager Internal Audit

Author: John Wallace
Strategic Manager Internal Audit

Proposed Meeting Date: 30 April 2009

PURPOSE

In accordance with Section 463 of the Local Government Act 1993, it is considered
necessary to close the meeting to discuss this matter in closed business.

OFFICER/COMMITTEE RECOMMENDATION:

That council consider this matter in the confidential component of this meeting due to:

"other business for which a public discussion would be likely to prejudice the interests
of the local government or someone else, or enable a person to gain a financial
advantage."

Moved by: Councillor Brady
Seconded by: Councillor Mather
MOTION CARRIED
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8.1.2 Notification of Matters
File No:

Responsible Officer:

Author:

Proposed Meeting Date:

2311

Alastair Dawson
Chief Executive Officer

Alastair Dawson
Chief Executive Officer

30 April 2009

PURPOSE

In accordance with Section 463 of the Local Government Act 1993, it is considered
necessary to close the meeting to discuss this matter in closed business.

OFFICER/COMMITTEE RECOMMENDATION:

That council consider this matter in the confidential component of this meeting due to:

"other business for which a public discussion would be likely to prejudice the interests
of the local government or someone else, or enable a person to gain a financial

advantage."
Moved by: Councillor Brady
Seconded by: Councillor Mather

MOTION CARRIED
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8.1.3 Yeppoon Water Pipeline Due Diligence Review
File No: 7710

Responsible Officer: John Wallace
Strategic Manager Internal Audit

Author: John Wallace
Strategic Manager Internal Audit

Proposed Meeting Date: 30 April 2009

PURPOSE

In accordance with Section 463 of the Local Government Act 1993, it is considered
necessary to close the meeting to discuss this matter in closed business.

OFFICER/COMMITTEE RECOMMENDATION:

That council consider this matter in the confidential component of this meeting due to:

"other business for which a public discussion would be likely to prejudice the interests
of the local government or someone else, or enable a person to gain a financial
advantage."

Moved by: Councillor Brady
Seconded by: Councillor Mather
MOTION CARRIED
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8.1.4 Parks, Sport and Recreation Internal Controls Review
File No: 5207

Responsible Officer: John Wallace
Strategic Manager Internal Audit

Author: John Wallace
Strategic Manager Internal Audit

Proposed Meeting Date: 30 April 2009

PURPOSE

In accordance with Section 463 of the Local Government Act 1993, it is considered
necessary to close the meeting to discuss this matter in closed business.

OFFICER/COMMITTEE RECOMMENDATION:

That council consider this matter in the confidential component of this meeting due to:

"other business for which a public discussion would be likely to prejudice the interests
of the local government or someone else, or enable a person to gain a financial
advantage."

Moved by: Councillor Brady
Seconded by: Councillor Mather
MOTION CARRIED
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8.1.5 Risk Management Progress Report
File No: 7660

Responsible Officer: Michael Rowe
Manager Corporate, Governance and Reform

Author: Michael Rowe
Manager Corporate, Governance and Reform

Proposed Meeting Date: 30 April 2009

PURPOSE

In accordance with Section 463 (1) (h) of the Local Government Act 1993, it is
considered necessary to close the meeting to discuss this matter in closed business
as the matter involves business for which a public discussion would be likely to
prejudice the interests of the local government

OFFICER/COMMITTEE RECOMMENDATION:

That council consider this matter in the confidential component of this meeting due to:

"other business for which a public discussion would be likely to prejudice the interests
of the local government or someone else, or enable a person to gain a financial
advantage."

Moved by: Councillor Brady
Seconded by: Councillor Mather
MOTION CARRIED
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8.1.6 Business Systems Migration Project Update
File No: 7678

Responsible Officer: Ross Cheesman
General Manager Corporate Services

Author: Eleanor Hammond
Project Manager Business Systems Migration

Proposed Meeting Date: 30 April 2009

PURPOSE

In accordance with Section 463 of the Local Government Act 1993, it is considered
necessary to close the meeting to discuss this matter in closed business.

OFFICER/COMMITTEE RECOMMENDATION:

That council consider this matter in the confidential component of this meeting due to:

"other business for which a public discussion would be likely to prejudice the interests
of the local government or someone else, or enable a person to gain a financial
advantage."

Moved by: Councillor Brady
Seconded by: Councillor Mather
MOTION CARRIED
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8.1.7 Update Report on Status of Audits Conducted
File No: 5207

Responsible Officer: John Wallace
Strategic Manager Internal Audit

Author: John Wallace
Strategic Manager Internal Audit

Proposed Meeting Date: 30 April 2009

PURPOSE

In accordance with Section 463 of the Local Government Act 1993, it is considered
necessary to close the meeting to discuss this matter in closed business.

OFFICER/COMMITTEE RECOMMENDATION:

That council consider this matter in the confidential component of this meeting due to:

"other business for which a public discussion would be likely to prejudice the interests
of the local government or someone else, or enable a person to gain a financial
advantage."

Moved by: Councillor Brady
Seconded by: Councillor Mather
MOTION CARRIED
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12.07PM

RESOLVED

THAT the meeting moves into Closed Session.
MOVED: Councillor Brady

SECONDED: Councillor Mather
MOTION CARRIED

1.10PM The Chief Executive Officer left the meeting.

1.12PM The Chief Executive Officer returned to the meeting.

1.42PM

RESOLVED

THAT the meeting moves out of Closed Session and is opened to the public.
MOVED: Councillor Mather

SECONDED: Councillor Brady
MOTION CARRIED
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9 CONFIDENTIAL ITEMS

9.1 General
9.1.1 Strategic Audit Plan
File No: 6913

Responsible Officer: John Wallace
Strategic Manager Internal Audit

Author: John Wallace
Strategic Manager Internal Audit

Proposed Meeting Date: 30 April 2009

SUMMARY

The report includes the following components —

Strategic Audit Plan for 3 years — a long range plan

Annual Audit Plans for year 1, 2, 3 (Audit Activity Schedule)
Internal Audit Resource Plan — to achieve these audits
Annual Audit Budget (Draft) for July 2009 to June 2010

COMMITTEE RECOMMENDATION

That the committee receives the report.

Moved by: His Worship the Mayor
Seconded by: Councillor Carter
MOTION CARRIED
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9.1.2 Notification of Matters
File No: 2311

Responsible Officer: Alastair Dawson
Chief Executive Officer

Author: Alastair Dawson
Chief Executive Officer

Proposed Meeting Date: 30 April 2009

SUMMARY

The purpose of the report is to outline for members major legal and governance
activity.

COMMITTEE RECOMMENDATION

That the report be ‘received'.

Moved by: His Worship the Mayor
Seconded by: Brad McCosker
MOTION CARRIED
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9.1.3 Yeppoon Water Pipeline Due Diligence Review
File No: 7710

Responsible Officer: John Wallace
Strategic Manager Internal Audit

Author: John Wallace
Strategic Manager Internal Audit

Proposed Meeting Date: 30 April 2009

SUMMARY

Under the Local Government Finance Standard 2005 S15 c the Audit Committee is
required to “give the local government, as soon as practicable after a review is
conducted, a written report stating any recommendations the committee has about
the matters reviewed.”

Presented for the information of the Audit Committee is the Due Diligence Review
Report on Yeppoon Water Pipeline Project by Pacifica Chartered Accountants.
COMMITTEE RECOMMENDATION

That the Committee receive the report.

Moved by: His Worship the Mayor
Seconded by: Councillor Brady
MOTION CARRIED
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9.1.4 Parks, Sport and Recreation Internal Controls Review - Parks Sport &
Recreation - Incl. Corporate Services

File No: 5207

Responsible Officer: John Wallace
Strategic Manager Internal Audit

Author: John Wallace
Strategic Manager Internal Audit

Proposed Meeting Date: 30 April 2009

SUMMARY

Under Local Government Finance Standard 2005 S15 c - the Audit Committee is
required to “give the local government, as soon as practicable after a review is
conducted, a written report stating any recommendations the committee has about
the matters reviewed.”

Presented for the information of the Audit Committee is the Parks, Sport and
Recreation (PS&R) Internal Controls Review, requested by the Chief Executive
Officer and conducted by the Internal Audit Unit.

COMMITTEE RECOMMENDATION

That the Committee receive the report and requests that Internal Audit investigate the
process of how the safety inspections for regional pools are to be recorded.

Moved by: Councillor Mather
Seconded by: His Worship the Mayor
MOTION CARRIED
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9.1.5 Risk Management Progress Report
File No: 7660

Responsible Officer: Michael Rowe
Manager Corporate, Governance and Reform

Author: Michael Rowe
Manager Corporate, Governance and Reform

Proposed Meeting Date: 30 April 2009

SUMMARY

Strategic Manager, Reform & Innovation submitting progress report as an
Informational Report to Audit Committee on both the status of the preparatory work
for the implementation of a risk management framework and an assessment of that
work.

COMMITTEE RECOMMENDATION

That the report be ‘received'.

Moved by: Carolyn Eagle
Seconded by: His Worship the Mayor
MOTION CARRIED
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9.1.6 Business Systems Migration Project Update
File No: 7678

Responsible Officer: Ross Cheesman
General Manager Corporate Services

Author: Eleanor Hammond
Project Manager Business System Migration

Proposed Meeting Date: 30 April 2009

SUMMARY

This is the Business Systems Migration Project update for information to Council
only.

COMMITTEE RECOMMENDATION

That the report be ‘received’ and the committee gives thanks and appreciation to the
staff involved in the Business Systems Migration Project for their hard work.

Moved by: Councillor Mather
Seconded by: Councillor Brady
MOTION CARRIED
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9.1.7 Update Report on Status of Audits Conducted
File No: 5207

Responsible Officer: John Wallace
Strategic Manager Internal Audit

Author: John Wallace
Strategic Manager Internal Audit

Proposed Meeting Date: 30 April 2009

SUMMARY

Status reports on the progress of outstanding actions from previous audit
recommendations for the review of the Audit Committee.

COMMITTEE RECOMMENDATION

That the reports be ‘received’ by the Committee.
Moved by: Carolyn Eagle

Seconded by: Councillor Brady
MOTION CARRIED

10 CLOSURE OF MEETING

There being no further business, the meeting terminated at 1.44pm.

MS CAROLYN EAGLE
CHAIRPERSON
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